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Agenda of Workshop Meeting

The Board of Trustees
Belton Independent School District

A Workshop Meeting of the Board of Trustees of Belton Independent School District will
be held February 24, 2025, beginning at 5:00 PM in the Dragon Room, 400 N. Wall
Street, Belton, TX 76513. One or more tustees may participate via video conference.

The subjects to be discussed or considered or upon which any formal action may be
taken are listed below. Items do not have to be taken in the same order as shown on
the meeting notice.

1. Call to Order
2. Public Comments
3. Board Workshop:

A. Goal 2: Academic Progress Update 2
4. Adjourn






PURPOSE

‘\U »= To engage in a workshop discussion with

[ the Board of [rustees about progress

toward improving College, Career and
Military Readiness for each & every learner.
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Career Readiness in Belton ISD

CTE
Advanced Academics Career & Junior Reserve
Advanced Placement Technical Officers’ Corps
Dual Credit Fducation 0
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Career Readiness

To foster a spirit of curiosity and Learn ABOUT work
career exploration, ignite aspirations, Learn FOR work
and empower each and every student Learn THROUGH work

to envision and shape their future. Learn AT work




Career Readiness Pillars
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Participation

JOURNEY OF A GRADUATE |

ADAPTABILITY

A BISD learner adjusts to challangng
condions, with agiey and flge ity

COLLABORATION

A BISD laaenar raspects and uses
strgagths 0 bulding colective
commitment toword common goals

PERSEVERANCE

A BISOD lvarner ombraces thet fallure is
& pan of the leaming process and
contnues 10 work towards goals
gespee ditfculty and/or oppositon

COMMUNICATION

\ /180 @ A BISD learner articelates thoughts
* and ideas eifectively using multiple

modes of Communation

CRITICAL THINKING

A BISD learmer gathers, analyzes and
reflects on miormanion in orger 1o solve
problems and make informed decisions

A BISD learner domonstrotes sens vty
concern and respect towards others
teelngs and experences
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2024 CCMR (Class of 2023)

HB3 District CCMR

Performance

CCMR Target

The percentage of graduates that meet

the criteria for CCMR will increase

from /6% (2023 Graduates) to 84%
(2024 Graduates) by June 2025.

2025 CCMR Predicted (Class of 2024)




Performance

IBUs & the -

number of mnganlg % 536%
students T
earning them i
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123 928 11.9% T



AP exams
taken and
scores of 3+

Source: College Board & Skyward

Performance

- 2022-2023 | 2023-2024 | % of change

# of Students
Enrolled

Total course
Enrollment

% Challenging
AP Fiear 44.67%

% Earning 3+

2,803

20.16%

2024-2025

# of Students:

1,911

2,636 6% |

Total Course
Enrollment:

3,329
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5228%  1.61%]
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63.21%



Performance

- 2022-2023 | 2023-2024 | %% of change

Dual Credit BN
Enrolled
Enrollment

2024-2025

# of Students:
221

Total Course

Enroliment:

Total course
i 684 192 137% | 1122

Source: On Data Suite & Skyward v
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Partners

Business & Industry
Advisory Council
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A Foundation for Opportunity



Questions
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