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Agenda of Workshop Meeting

The Board of Trustees
Belton Independent School District

A Workshop Meeting of the Board of Trustees of Belton Independent School District will
be held December 16, 2024, beginning at 5:00 PM in the Dragon Room, 400 N. Wall
Street, Belton, TX 76513. One or more tustees may participate via video conference.

The subjects to be discussed or considered or upon which any formal action may be
taken are listed below. Items do not have to be taken in the same order as shown on
the meeting notice.

1. Call to Order
2. Public Comments
3. Board Workshop:

A. Legislative Process 2
4. Adjourn
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PURPOSE

Discuss the district’s role in advocacy
& engagement for the 89th Texas

Legislative Session including bill
tracking process and stakeholder

visits to the Capitol. —
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PROMOTES THE
VISION AND ENGAGES
THE COMMUNITY IN
DEVELOPING AND
FULFILLING THE
VISION.

ADVOCATES ON
BEHALF OF TEXAS
PUBLIC SCHOOL
CHILDREN.

IV. ADVOCACY & ENGAGEMENT

THE BOARD:

Demonstrates its commitment to, and advocates on behalf of, the shared vision
and goals by clearly communicating them to the superintendent, staff, and
community

Regularly reports district progress to families and the community, which could
include an online dashboard for the community

Ensures multiple forms of two-way communication will be used to engage,
empower, and connect students, families, staff, media, and community with the
district

Builds collaborative relationships and partnerships with families and
community, business, nonprofit, higher-education, education support
organizations, and governmental leaders to influence and expand educational
opportunities and experiences to meet the needs of students

Recognizes the respective roles of and provides input and feedback to the
legislature, State Board of Education, and the Texas Education Agency to ensure
maximum effectiveness and benefit to Texas schoolchildren

Promotes school board service by educating the community about the role of a

school board and encouraging leadership opportunities within the community
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) STUDENT EXPERIENCE

e Increase the basic allotment to account for inflation
e (alculate funding based on enroliment

e Expand CTE program funding to include elementary

e Increase funding for special education programs

¢ Fund full-day Pre-K

e Increase safety allotment & mental health supports

I
each and every learner
to pursue their dreams

and enrich their
communities.

TEACHER & STAFF EFFICACY

e Increase compensation

e Reduce healthcare costs

e Provide differentiated compensation incentives for
nigh-needs areas (Special Education, Bilingual, etc.)
e Provide multiple state-supported instructional
resource options

ACCOUNTABILITY & TRANSPARENCY

e Expand the scope of the state accountability system to
include factors beyond STAAR test scores such as
community engagement and financial reporting

e Ensure equal transparency and accountability for all
public, private, and charter schools receiving public funds

e Modify required ballot language for bond elections

PRIORITIES



ADVOCACY & ENGAGEMENT PROCESS OVERVIEW = 24-25

PRE-SESSION IN-SESSION
August November 14 : January 14 June 2*
1st day of school bill filing begins : session begins session ends

G_E: ADﬂPT Community input
@E/]\ PRIOR"‘IES aligned to vision & goals
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RELATIONSHIPS 8@8 Ongoing communication with legislators
E;%g EQUIP THE TEAM Identify advocates and build advocacy team

MONIT(AB]%NS[]" Q@D Track bill progress & committee action
H
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@\%/@ FM(]PMAMGI-II-NICATE ; Capitol visits & calls to action




ADVOCACY & ENGAGEMENT PROCESS OVERVIEW = 24-25

PRE-SESSION IN-SESSION
August November 14 : Januar y 14 June 2*
1st day of school bill filing begins : session begins session ends

O3 ADOPT

How do you want to engage in each phase as board members?
How can we support you?

@:\% @ FMOPMAMC!II-NIGATE Capitol visits & calls to action
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ADVOCACY & ENGAGEMENT PROCESS OVERVIEW = 24-25

PRE-SESSION IN-SESSION
August November 14 : Januar y 14 June 2*
1st day of school bill filing begins : session begins session ends
8
BU"-D %& Ongoing communication with legislators
RELATIONSHIPS & b Q

How do you want to engage in as board members?
How can we support you?



ADVOCACY & ENGAGEMENT PROCESS OVERVIEW = 24-25

PRE-SESSION IN-SESSION
August November 14 : Januar y 14 June 2*
1st day of school bill filing begins : session begins session ends
%}%&5 EQUIP THE TEAM Identify advocates and build advocacy team

How do you want to engage as board members?
How can we support you?



ADVOCACY & ENGAGEMENT PROCESS OVERVIEW = 24-25

PRE-SESSION IN-SESSION
August November 14 : Januar y 14 June 2*
1st day of school bill filing begins : session begins session ends

How do you want to engage as board members?
How can we support you?

MONITOR AND @D
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BILL TRACKING

BILLS FILED TO DATE RELATING TO PUBLIC
EDUCATION AND BELTON ISD’S LEGISLATIVE
PRIORITIES.
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© FILED & 15T READING

Bill is filed, numbered, read, and

referred to committee by the Speaker
of the House

0 COMMITTEE ACTION
Committee may hold hearings and may

vate an bills

Mo Amendment Vote Fails
Substitute or Ne Hearing or Left
Amendment Pending

$ PRINTING & DISTRIBUTION

Committee report printed and distributed
and sent 1o appropriate calendar
oomimilties

0 FLOOR CONSIDERATION

Requires placement on o House calendar

0 2ND READING (]

2nd reading, debate, amendment, and
possage to Jed reading

 3RD READING @

3rd reading, debate, amendment, and
finol passage by the House

* ENGROSSED
If bill passes on 3rd reading, it is

engrossed and any amendment is
incorporated

e —

M

SENATE

! RECEIVED & 15T READING

Engrossed bill is received from the House,
read, and referred to committes by the

Lieutenant Governar

COMMITTEE ACTION
Committee may hold hearings and may

vote on bills

Na Amendment Vote Fails
Substitute ar Na Hearing or Left
Amendment Pending
PRINTING & DISTRIBUTION

Committee report printed and distributed
and added 1o the regulor arder of

business

FLOOR CONSIDERATION

Requires plocement on the intent calendar
and 59 vote to suspend the requlor order
of business

2MD READING o
2nd reading, debate, amendment, and
passage to 3rd reoding

3RD READING a

3rd reading, debate, amendment, and
final passoge by the Senate

] |
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KMot Amended || K Amended

e R

SENATE AMENDMENTS
Printed and distributed

House Concurs House Refuses 1o Concur

COMNFERENCE COMMITTEE

If a conference committee is oppointed, each chamber names five
members to the committes

» CONFERENCE COMMITTEE REPORT

CCRs printed and distributed

CCR adopted in CCR not adopted
House ond Senate by one or both chombers

ENMROLLED:
By House Clerk

SIGHED
By Speaker of the House and Lieutenant Gavernor

(I) SENT TO GOVERNOR
Signs Bill Veroes Bill
Takes No Action |
| |
Bill
Dies

BILL BECOMES LAW
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II SENATE

i FILED & I5T READING

Bill is filed, numbered, read, and
referred to committee by the Lieutenant
Governor

L COMMITTEE ACTION

Committee may hold hearings and may
vate on bills

-

Mo Amendment Vote Fails
Substitute ar Ne Heoring or Left
Armendment Pending

AT R INT]
H Il ccnnanas L ] ll

HOUSE II

RECEIVED & I1ST READING
Engrossed bill is received from the Senate,

read, and referred to committee by the

Speaker of the House

COMMITTEE ACTION

Committee may hold hearings and may
wote an bills

{_—

PRINTING & DISTRIBUTION

Committee report printed ond distributed
and added to the regulor order of

business

RS

L FLOOR COMNSIDERATION

Requires placement an the intent calendar
and 5/9 vote 1o suspend the regular order
of business

o 2ND READING [

2nd reading, debate, amendment, and
passage 1o Jrd reading

i JRDREADING @

Jrd reading, debate, amendment, and
final passoge by the Senate

- ENGROSSED
If bill passes an 3rd reading, it is

engrossed and any amendment is
incorporated

-
i

No Amendment Vote Fails

Substitute or Mo Hearing or Left
Amendment Pending

&

PRINTING & DISTRIBUTION

Committee report printed and distributed
and sent to the appropriate calendar
cammiltes

FLOOR CONSIDERATIOMN

Requires plaocement on a House Calendar

ZMD READING @

2nd reading, debate, amendment, and
passage 1o 3rd reading

3RD READING o

3rd reading, debate, amendment, and
final possoge by the House

If Mot Amended If Amended

) HOUSE AMEMDMENTS
Printed and distributed

Senate Concurs Senate Refuses to Concur

e

CONFERENCE COMMITTEE

If @ conference committee is appointed, each chamber names five
members to the committes

. CONFEREMCE COMMITTEE REPORT
CCHs printed and distributed

1 CCR adopted in ] CCR net adopted
Senate and House by one or both chambers

1 ENROLLED
By Secretary of the Senate

1 SIGMED
By Lieutenant Gavernor and Speaker of the House

-.’]) SENT TO GOVERNOR

— Signs Bill Vetaes Bill
Takes Ma Action |

Bill
Dies

BILL BECOMES LAW
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ADVOCACY & ENGAGEMENT PROCESS OVERVIEW = 24-25

PRE-SESSION IN-SESSION
August November 14 : Januar y 14 June 2*
1st day of school bill filing begins : session begins session ends

How do you want to engage as board members?
How can we support you?

® .
B :
@:@/@ fMUPMAMcl'Il'NIcATE Capitol visits & calls to action
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