
Agenda of Workshop Meeting

The Board of Trustees
Belton Independent School District

A Workshop Meeting of the Board of Trustees of Belton Independent School District will 
be held June 17, 2024, beginning at 5:00 PM in the Hubbard Branch Elementary 
School, 1651 O.T. Tyler Drive, Belton, TX 76513. One or more tustees may participate 
via video conference.

The subjects to be discussed or considered or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the same order as shown on 
the meeting notice.

1. Call to Order
2. Public Comments
3. 2024-2025 Budget Overview
4. Adjourn 
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2024-2025 BUDGET OVERVIEW
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BELTON ISD BOARD OF TRUSTEES
BOARD WORKSHOP
June 17, 2024
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  Purpose
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Provide an update on budgeting for the 2024-2025 school year.
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Challenges
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● Enrollment growth has slowed from an average 3.4% to 1.2%
● Decrease in fast-growth allotment - $1.7M
● Attendance is below pre-COVID levels from 95.3% to 94.1%
● 50% reduction in Medicaid services funding - $1.3M
● Unfunded or underfunded mandates - e.g. Armed security officers at each campus - $1M
● COVID Stimulus funding expiring - $11M over last 3 years
● Inflationary costs up 19%
● No increase in basic allotment 

4



Budget Assumptions
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Complexity & Estimations - Enrollment
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● Enrollment grew by 707 student in 
2021-22

● Budgeted enrollment was 
projected to grow another 785 
students for 2022-23. Actual 
enrollment only increased  by 290 
students

● The impact to general fund was 
minimized due to the shift of 
positions into ESSER funds 
enabling us to maintain class sizes 
and provide raises

● Started adjusting staffing 
allocations based on class size for 
the 2023-2024 budget

6



Complexity & Estimations - Property Value
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Annual Timeline
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Complexity & Estimations - Property Values
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Can conflict with each other.
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Compensation 
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An increase of 100 students in average daily attendance does not produce enough funding to cover 
compensation increases.
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Costs Exceeding Revenues
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$46.8M

$13.4M

$69.1M
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Position Reductions 
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Position Category Percentage Reduction
District Administration 5.88%
Educational Aides 7.39%
Campus Non-Teachers 0.83%
Campus Clerical Support 4.91%
Custodial Services 7.35%
Teachers 3.17%
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Outlook

11Data from 6/3/2024
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Next Steps
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● Compensation
● Budget and tax rate adoption in August
● Communication with staff and community
● Launching next round of budget reduction strategies
● Legislative priorities 
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Discussion
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