
Agenda of Workshop Meeting

The Board of Trustees
Belton Independent School District

A Workshop Meeting of the Board of Trustees of Belton Independent School District will 
be held February 19, 2024, beginning at 5:00 PM in the Dragon Room, 400 N. Wall 
Street, Belton, TX 76513. One or more tustees may participate via video conference.

The subjects to be discussed or considered or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the same order as shown on 
the meeting notice.

1. Call to Order
2. Public Comments
3. Board Workshop:

A. Goal 2 Update - Academic Progress Report

4. Adjourn 
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Goal 2 - Academic Progress Update 

BELTON ISD BOARD OF TRUSTEES
Board Workshop
February 19, 2024
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Purpose
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To engage in a workshop discussion with the Board of Trustees about our progress 
toward improving academic outcomes for each and every learner.
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HB3 Special 
Programs Accelerated 

Instruction

Key Data Sources
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● Reading STAR Ren
● Math STAR Ren

● Primary eligibility
● Academic growth

● Reading
● Math
● CCMR
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Teaching and Learning
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Collective Focus  
Continuum of services
Primary eligibility

Clarity
Communication
Educators
Engaging Parents as Partners

Culture of High Expectations
Onboarding
Responsive professional learning
Targeted needs aligned resources

Future Ready
Competency emphasis
Engagement in and out of the school day

Special Programs
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Collective Focus 

Ensure a responsive continuum of services and growth for each and every learner. 

High Expectations       Clarity      Future-Ready Focus
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Fall 2019
First Camp Champion 

Fall 2024
Camp Champion Now
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Culture of High Expectations

Educators
● Professional learning
● Data informed practices
● Needs aligned targeted resources
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Students
● Needs aligned instruction
● Differentiation
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Clarity
Staff
● Communication
● Agreed-upon processes
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Families
● Communication
● Opportunities for engagement
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Future Ready
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  Delta

Autism Grant Penguin Project

 Special Olympics

Work-Based Learning
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Discussion
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