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Agenda of Workshop Meeting

The Board of Trustees
Belton Independent School District

A Workshop Meeting of the Board of Trustees of Belton Independent School District will
be held February 19, 2024, beginning at 5:00 PM in the Dragon Room, 400 N. Wall
Street, Belton, TX 76513. One or more tustees may participate via video conference.

The subjects to be discussed or considered or upon which any formal action may be
taken are listed below. Items do not have to be taken in the same order as shown on
the meeting notice.

1. Call to Order
2. Public Comments
3. Board Workshop:
A. Goal 2 Update - Academic Progress Report 2
4. Adjourn



Goal 2 - Academic Progress Update

BELTON ISD BOARD OF TRUSTEES
Board Workshop

February 19, 2024 e
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Purpose

To engage in a workshop discussion with the Board of Trustees about our progress
toward improving academic outcomes for each and every learner.
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Key Data Sources

Special

Accelerated
Programs

Instruction

HB3

e Reading
e Math
e (CMR

e Primary eligibility
e Academic growth

e Reading STAR Ren
e Math STAR Ren



Teaching and Learning

INTENTIONAL
PLANNING

CHALLENGING
AND ENGAGING
EXPERIENCES 5

JOURNEY
OF A
LEARNING GRADUATE

SPACE AND
ENVIRONMENT




Collective Focus
Continuum of services
Primary eligibility

Clarity

Communication

Educators

Engaging Parents as Partners

Culture of High Expectations
Onboarding

Responsive professional learning

Targeted needs aligned resources

Future Ready
Competency emphasis
Engagement in and out of the school day




Collective Focus
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Fall 2019 Fall 2024 7
First Camp Champion Camp Champion Now

Ensure a responsive continuum of services and growth for each and every learner.

High Expectations  Clarity ~ Future-Ready Focus
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ulture of High Expectations

May 2023 STAAR Mathematics, Grade 3
Wi B3 B O EHEE BOY and MOY Math 180 Grades 6-12
H H BRI
o o o L) o " o m L} L " o B BOoY B Moy
Charter Oak Elementary 108] 60.19% 53.70%| S4.63%| 67.59%| 50.46% | 54.17% 41.20%| 78.70% 61.11% 56.48%| 25.93% 2083%| 55.56%
Specil Ed Indicator 28] 50%| 42.86%) 39.29%  60.71% 35.71%| 44.64%| 39.29% S7.04% 64.29%  50%| 2143%| 16.07% 42.86%
Chishom TraiEementary | 149] 4765% 46.31% SLOIN 65.77%) 37.59%] 54.36%| 4027%) 1852% 5A36% 43.60% 23.49%) 1477% 4329% TN
Specil Ed Indicator 40| 37.50%| 32.50% 3375%| 37.50% 21.25%| 42.50%| 2.50%  65%  35%  35%|  20%) 2.50% 27.50%
High Point Elementary 105] 59.05% 50.48%| SLO0%| 6381% 37.62% 45.2%) 4333%| 75.20% 4857% 38.10% 37.44% 16.67% 39.52%
Specil Ed Indicator 19 63.16%| 36.84% 23.68% 52.63%| 21.05% 28.95% 26.32% 5263% 15.9% 21.05% 5.26% 21.05% 2105%
Lakewood Elementary 123] 5447%| GL60% G0.16% 7154%  50%| 64.23%| 45120 85.37%| 5285%] 5935% 35.77%| 20.80%) 5488% 2 Grades Below
Specil Ed Indicator 20 4% 40% 0% 5% 3250  45%| 2050%  7T0%  60%  35% 3%  20% 42.50%
Leon Heights Elementary 41] SB54%| 43.90%) 46.34% | 58.54%) 42.68% 43.90%| 42.68%| TB05K AL46%) 39.02% 19.51% 732% 36.59%
Special Ed Indicator 13] 6L54%| 30.77%) 30.77%| 46.15%| 30.77% 38.46%  34.62% 5385%| 38.46% 30.77%| 1538%| 11.54% 23.08% One Grade Below
Willer Heights Elementary 52| 51.92%| 32.69%| 45.09%  50% 23.08% 3173%| 38.46% 76.92% 34.62%) 3269% 1538%| 1154% 37.50%
Specil Ed Indicator 12) 3333%| 16.67% 12506 25%| 8.33% 2083% 33.33% 6667  25% 3333%| 0% 1667% 29.17%
Pirtle Elementary 95| 60%| 53.68% SBI%K| 67.37% 4895%| S4.74%| 4630%  80% 5053%) 5053%  40%| 1L.05% 4105%
Special 6 Indicator 19] 4737%) 36.84%) 42.11%| 5263 3947%| 47.37%|  50% 68.42%) 47.37%| 52.63%| 2632%| 15.79% 36.84% On Grade Level
Southwest Elementary 72) 40.28%| 29.47% 44.44% | 58.33% 2153% 39.58%| 31.25%) 7083% 27.78%) 36.11% 18.06%| 13.19% 35.42% 8
Specil Ed Indicator 11 3636%| 9.09% 27.27%| 27.07%| 2.73% 27.07%) 13.64% 3636% 9.09% 36.36%| 9.09%| 21.27% 27.07%
Sparta Elementary 124] 66.13% 58.06% S8.87%| 63.71%| 35.48% 4113% A395% 70.03% 4274% 54.84% 34.68% 1492% 4637% Above Grade Level
Specil Ed Indicator 22| 50%| 31.80%) 29.55% 45.45% 13.64% 27.07%| 20.73% 45.45% 1364%  50%| 18.18%| 13.64%| 2045%
Tarver Elementary 137] S182% 42.34%] 46.72% 79.56%) SLOS% 60.22% S037% 7883% 6L3l% 43.80% 33.58% 2263% 4380%
Special Ed Indicator 26| 38.46% 26.92% 32.69% 6154%  25% 42.31%| 30.77% 57.69% 26.92% 46.15% 26.92% 13.46% 30.77% 0.00% 20.00% 40.00%
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Educators Students
e Professional learning e Needs aligned instruction
e [ata informed practices e [ifferentiation
e Needs aligned targeted resources




Families

e (Communication
e Upportunities for engagement

Staff
e (ommunication
e Agreed-upon processes

Community Participation

B 2022-23 [ 2023-24

150

100

50

0
Parents as Partners Nights

Camp Champion

Penguin Project

100%

75%

50%

25%

0%

B Onboarding prepared me to do my work [l Provided with sufficient resources




Future Ready

Autism Grant Penguin Project Work-Based Learning
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2023-2024 BISD Data Visualization Table of Contents

Title Description

HB3 Overtime Data 3rd grade Math and Reading Interim District Data in relation to
HB3 goals.

2023-2024 Special Programs District special program eligibility and primary disability areas,
academic measures of progress
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3rd Grade HB3 Goals by District

M 2021 STAAR ] 2022 STAAR i 2023 STAAR

— 2023 GOAL

— Pre-COVID
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3rd Grade Math 3rd Grade Reading

CCMR HB3 by District

M 2021 CCMR (Class of 2020) W 2022 CCOMR (Class of 2021) R 2023 CCMR (Class of 2022) === 2023 GOAL
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BQOY 3rd Grade ELAR Overtime Interim Data

B CNM [ Approaches [ Meets [ Masters
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BOY 3rd Grade Math Overtime Interim Data
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022-2023

2023-2024 +/-
Special Education 2296 2534 238
504 1700 1718 18

Belton ISD Percentage of Students by Disability

NCEC - Non-Categorical Early Ghildhood

OHI - Other Health Impairment

Al - Autism

D - Intellectual Disability

$I - Speech Impairment

£D - Emotional Disturbance

LD - Learning Disability

Distributions of Disabilities 23-24

Non-Categorical Eady Childhcod

1.5%
Autism

13.6%

Speech Impairment
18.5%

Qrthopedic Impairment

0.2%
Other Heallh Impalrment

13.9%
Auditory Impalrment

0.8%
Visual Impalrment

0.5%
Intellectual Disabllity

8.0%

Emectionat Disturbance

5.5%

Spacific Learning Disability

36.6%




Percentage of BISD receiving Special Programs Services

w= % of Special Education w= % of Dyslexia Service == % of Seciton 504
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Growth Per Disability
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BOY and MOY Math 180 Grades 6-12
§ soy | Moy
|
>2 Grades Below
_/ |

2 Grades Below gt

"

One Grade Below

e

2

On Grade Level

Above Grade hevel

0.00% 20.00% 40.00%
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 Belton ISD Special Populations Window | Interim Overtime

Overall Fall MATH Interim-Grade 3-8, Algebra ): by Population
Percentage of Students in BISD Who Achleved Approaches Grade Level or Above
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EB
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2020 2021 2022 2023
Overall Fall MATH Interim-Grade 3-B, Algebra I: by Population
Percentage of Students in BESD Who Achieved Approaches Grade Level or Above
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