
Agenda of Workshop Meeting

The Board of Trustees
Belton Independent School District

A Workshop Meeting of the Board of Trustees of Belton Independent School District will 
be held December 11, 2023, beginning at 5:00 PM in the James L. Burrell Elementary 
School, 8104 Glade Dr, Temple, TX 76502. One or more tustees may participate via 
video conference.

The subjects to be discussed or considered or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the same order as shown on 
the meeting notice.

1. Call to Order
2. Public Comments
3. Board Workshop:

A. Goal 5: Facilities Master Plan

4. Adjourn 
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Goal 5: Facilities Master Plan

BELTON ISD BOARD OF TRUSTEES
BOARD WORKSHOP
December 11, 2023
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Discuss elements of developing a long range master plan. 

Purpose
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Facility Master Plan
A facility master plan is a comprehensive roadmap for the 
planning, designing, constructing, and maintaining a school 
district's facilities. It is a critical tool for ensuring that schools 
are well maintained and meet the needs of students and staff.
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Elements of Master Planning

Demographics

Instructional 
Framework

& Programming

Facility Assessment

Funding
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Demographic Data 
Consider implications of current demographic data on master planning. 
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Current Demographic Projections - Elementary

Source: Zonda Education Fall 2023 Demographic Report 6
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Current Demographic Projections - Secondary

Source: Zonda Education Fall 2023 Demographic Report 7
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Enrollment vs Projections

Source: Zonda Education Fall 2019, 2022 & 2023 Demographic Report
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Projection Accuracy < 1% 
Southwest Elementary 0.25% (+1 Student)

Pirtle Elementary -0.38% (-2 Students)

Belton High School 0.40% (+7 Students)

Belton Middle School 0.42% (+3 Students)

Lake Belton High School -0.88% (-20 Students)

District Total -1.26% (-176 Students)
Source: Zonda Education Fall 2023 Demographic Report & BISD Enrollment Data 10/23 9
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Demographic Data Discussion

What aspects of the demographic data are most 
intriguing, challenging, or interesting for short and 
long term facility planning?
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Case Study: North Belton Middle School
Discuss solutions for enrollment projection challenges at North Belton 
Middle School
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Fall 2023 Demographic Projections 

Source: Zonda Education Fall 2023 Demographic Report

Current Enrollment: 917

Design Capacity: 1000

Green: 95% Capacity

Yellow: At or Over Capacity
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Past Enrollment & Functional Capacity

Source: Zonda Education Fall 2019 & 2023 Demographic Report

2018-2019 1032 Students

2019-2020 1101 Students

Functional Capacity Exercise at 80% Utilization 1040
(1300 students at 100 %) at 85% Utilization 1105
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Middle School Enrollment Projections and Capacity - All Campuses

Source: Zonda Education Fall 2023 Demographic Report

Current Middle School Design 
Capacity: 3,887

NBMS: 1,000
LBMS: 916
BMS: 971
SBMS: 1,000

80% Utilization of Functional 
Capacity: 3,732
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Potential Strategies 
● Evaluate programming, master schedule, and utilization rates for maximum efficiency.
● Redraw middle school attendance boundaries to maximize and balance use of middle school 

capacity. (Would likely require redrawing high school attendance boundaries)
● Add portable classrooms to accommodate additional enrollment. 

● Add middle school campus of choice at New Tech or programs of choice at other campuses. 

● Increase capacity at Lake Belton Middle School and Belton Middle School to increase overall 
middle school capacity districtwide (Would also require redrawing middle school attendance 
boundaries) 

● Build a new middle school (5th). (Would also require redrawing middle school 
attendance boundaries) 
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Demographic Discussion

Share your thoughts on possible solutions to this 
specific case study that could potentially be 
applied universally as individual campuses 
approach capacity limits.
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Board Needs for Facility Master Planning
Discussion of information needed for the Board to make informed decisions about meeting 
facilities needs. 
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Discussion

9

What do you need to ensure you have appropriate, 
timely, and accurate data and information to make 
facility decisions?
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Discussion
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