
Agenda of Regular Meeting

The Board of Trustees
Belton Independent School District

A Regular Meeting of the Board of Trustees of Belton Independent School District will 
be held March 27, 2023, beginning at 6:15 PM in the Pittenger Fine Arts Center, 400 N. 
Wall Street, Belton, TX 76513. One or more tustees may participate via video 
conference.

The subjects to be discussed or considered or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the same order as shown on 
the meeting notice.

1. Call to Order, Moment of Silence and Pledge of Allegiance
2. Recognitions

A. Student Showcase - LBMS Orchestra

B. Finalists for the National Merit Scholarship

C. UIL Swimming State Finalist

D. Solo/Ensemble State Qualifiers – Orchestra

E. Solo/Ensemble State Qualifiers – Band

F. Solo/Ensemble State Qualifiers – Choir

G. Visual Art Scholastic Event (VASE) Contest State Qualifiers

H. Temple Rotary Educator of the Month

I. Department Showcase - Business Office

3. Public Comments Regarding Items on the Agenda
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4. Vision: Empower each and every learner to pursue their dreams and enrich 
their communities
5. Public Hearing

A. Public Hearing Regarding the 2021-2022 Texas Academic 

Performance Report (TAPR)

6. Action Items
A. Consider, Discuss, and Take Appropriate Action Regarding the 

Employment of Administrative Employees

B. Consider, Discuss, and Take Appropriate Action Regarding 

Elementary Attendance Boundaries

C. Consider, Discuss, and Take Appropriate Action Regarding 

Selection of Construction Delivery Method for BISD Agricultural 

Facility and Authorize the Superintendent to Issue a Request for 

Competitive Sealed Proposal for the Project, Select a Committee to 

Evaluate and Rank the Proposals and Bring the Recommended 

Rankings Back to the Board for Approval

D. Consider, Discuss, and Take Appropriate Action Regarding 

Selection of Construction Delivery Method for Delta Program Facility 

and Authorize the Superintendent to Issue a Request for Competitive 

Sealed Proposal for the Project, Select a Committee to Evaluate and 

Rank the Proposals and Bring the Recommended Rankings Back to 

the Board for Approval

7. Reports
A. Changes to STAAR for the 2022-2023 School Year Report

B. Facilities Committee Report

C. Policy Committee Report

D. Superintendent's Report

8. Consent Agenda: Consider and Take Appropriate Action
A. Minutes of Previous Meetings:

1. February 6, 2023 Policy Committee Meeting

2. February 6, 2023 Special Meeting
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3. February 13, 2023 Facilities Committee Meeting

4. February 13, 2023 Special Meeting

5. February 20, 2023 Workshop Meeting

6. February 20, 2023 Regular Meeting

B. Unaudited Financial Report for the Month Ending February 28, 

2023

C. Gifts, Grants, and Bequests

D. Budget Amendment #5 for 2022-2023

E. Expenditures over $50,000

1. Raba Kistner, Inc.for Construction Materials Testing, Hubbard Branch 

Elementary

2. KYA Services for Playground Fall Protection

3. Epic Solar for Protective Window Film

4. Mission Restaurant Supply Equipment

5. Secured Mobility Smart Tag

6. Motor Labs Supplemental Materials

F. Supply, Equipment, and Service Bids

1. RFP #2212-450-301 for Classroom Instructional Materials, 

Supplies & Equipment (Supplemental II)

2. RFP #2211-150-293 for Athletics Equipment and Supplies

3. RFP #2302-750-302 for Network Equipment and Services (E-

Rate Cat 2)

G. Renewal of Temple ISD Deaf Shared Services Agreement

H. Renewal of Memorandum of Understanding for OnRamps with the 

University of Texas at Austin 

I. TASB Policy Review Local Policies - 2nd Reading

1. EHAD(LOCAL): Basic Instructional Program - Elective 

Instruction

J. Amend the Order of Election for the May 6, 2023 General Election

Orden Modificada de Elección De Síndicos el 6 de mayo para 

Elección en General
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K. Dedication of Final Plat of Hubbard Branch within the City of 

Belton, Bell

County, Texas

L. Memorandum of Understanding Regarding Off-Site Infrastructure 

Improvements with Evergreen Developers

M. Electric Easement with Oncor for James L. Burrell Elementary 

School

N. Tax Abatement Agreement between HEB, LP and the City of 

Temple which will abate a percentage of the increases in the taxable 

value of certain real property, approximately 194.7 acres located in 

the City's Industrial Park and designated as City of Temple Tax 

Abatement Reinvestment Zone 46

9. Board Requests for New Information and/or Reports
10. Calendar of Events
11. Public Comments Regarding Non-Agenda Items
12. Closed Session (Texas Government Code, Subchapters D and E)

A. Consultation with Attorney - Texas Government Code, Section 551.071

B. Personnel - Texas Government Code, Section 551.074

C. Student Disciplinary Matter - Texas Government Code, Section 551.082

D. Deliberations about Real Property - Texas Government Code, Section 

551.072

13. Reconvene in Open Session
14. Adjourn 
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Belton Independent School District

Board of Trustee Meeting Agenda Item

March 27, 2023

Item: Recognitions

Contact Person: Jennifer Bailey

Presented for:  � Action      ☑ Report Only 

Supporting Documents:   ☑ None      � Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 2: Ensure exceptional learning experiences for each and every student.

Goal 4: Develop a district-wide culture of value, support, and growth amongst all students 
and staff.

Background Information:

Student Showcase - LBMS Orchestra

The Lake Belton Middle School orchestra is tonight’s student showcase. The group 
recently had six students — everyone who auditioned — selected for the All-Region 
Orchestra. Earlier this month, the orchestra earned a Sweepstakes at the UIL Orchestra 
Contest and Sight Reading by receiving straight 1s from all the judges. Before tonight’s 
meeting, they performed “Never Let Up” by Brian Balmages, “Arcade” by Lee Ewing, 
“Dragon Fire” by Susan H. Day and “Fiddle Faddle Hoedown” by Thom Sharp.

Members of the group are Sophia Ainsworth, Olaoluwa Babalola, Sophia Bielanski, Grace 
Black, Ruth Bullard, Aidan Butler, Brennen Chernicky, Allie Clark, Bryson Crawley, 
Aubrey Dale, Jasper Dragoo, Anna Exaire, Anthony Garza, Alonah Jones, Sam Keys, 
Hannah Kim, Abigail McGraw, Shreya Muni, Clare-Lin Olsen, Lily Posival, Wyatt Potts, 
Mary Read and Abigail Uzzell. The director is Adrienne Leung. 

Finalists for the National Merit Scholarship

We are proud to share that Belton ISD’s Journey of a Graduate is reflected in a national 
recognition received by two of our seniors.

Caleb Bovell, from Belton High School, and Kevin Thomas, from Belton New Tech 
@Waskow, are among 15,000 high school students nationwide to be selected as finalists 
for the 2023 National Merit Scholarship Program. 
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Their journey in the competition began when they took the PSAT/NMSQT in the fall of 
their junior year. This past fall, both were notified they had been named semifinalists. To 
be selected as a finalist, Caleb and Kevin submitted detailed applications with information 
about their academic record, school and community activities, leadership characteristics 
and awards earned. Later this spring, they will learn if they are selected to receive a Merit 
Scholarship from the organization.
 
After graduating in May, Caleb plans to attend college to study mechanical engineering. 
Kevin wants to enter the medical profession.

UIL Swimming State Finalist

Sydney Alamein, a senior at Belton High School, placed 15th twice at the UIL-5A State 
Championship swim meet in February for the 200- and 500-freestyle races. She finished 
with a 200 freestyle time of 1:57.62 and a 500 freestyle time of 5:19.87.

This is the first time since 2016 that a BHS athlete has competed at the State competition 
and placed this high. Congratulations to Sydney and her coach, Chris Knipp, for 
demonstrating adaptability and collaboration — competencies from the district’s Journey 
of a Graduate and of a World-Class Employee.

Orchestra Solo/Ensemble State Qualifiers

Eleven Belton ISD orchestra students qualified for the state UIL solo/ensemble 
competition on May 28-30. 

The students from Belton High School are Matthew Herrera, piano; Anchises Tamatave, 
viola; Jett Coats, cello; Sophia Rastelli, cello; Soteria Shin, cello; and Colter Boethel, 
guitar. Preston Patterson is the head orchestra director at BHS.

The students from Lake Belton High School are Benjamin Asuncion-Crabb, viola; Emily 
Jeong, viola; Rachel Kim, violin; and David Larsen, violin. Jenna Burchell is the head 
orchestra director at LBHS.

Congratulations to these students who have demonstrated perseverance and 
communication, two of the Journey of a Graduate competencies.

Band Solo/Ensemble State Qualifiers

Seven band students from Belton High School qualified for the state UIL competition to 
be held May 27 and May 29. 

Band soloists qualifying for state are Brandon Bechtel, alto saxophone; Aiden Orsag, 
trumpet; Damien Swift, trumpet; Nathaniel Neiser, tenor trombone; Scarlett Finch, tuba; 
Jennifer Huscanga, percussion (four-mallet); and Jeremiah Joseph, percussion (snare 
drum). Kevin Kwaku is the director of bands at BHS.

Congratulations to these students who have demonstrated continuous improvement, one 
of Belton ISD values and beliefs.
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Choir Solo/Ensemble State Qualifiers

Sixty Belton ISD choir students qualified for the state UIL solo/ensemble competition on 
May 27 by demonstrating their Journey of a Graduate competencies, especially critical 
thinking and collaboration.

Choir soloists qualifying for state from BHS are Salma Sanchez, Katie Mcdonald, Kaden 
Lehrmann, Kenneth McCoy, Thomas Coleman, Zeke Payne, Daylyn Porter, Chloe Hall, 
Gavin Young, Addison Fogle, Maverick Shepherd, Daniel Shrode, Ava Novak, Karson 
Dunn, Kaydence Doughty, Liam McRae, Amy Villanueva, Jessie Norvell, Jezebel 
Vazquez, Savannah Manculich and Kacy Olson.

Choir soloists qualifying for state from LBHS are Maranda Armstrong, Sophia Campos, 
Elizabeth Chamberlin, Aidan Fenton, Joaquin Garza, Madelyn Handley, Erin Hankins, Da 
Hae Keum, Elliott Lehman, Josue Martinez, Ashley Navarrete, Pate Palomino, Lillian 
Paulk, Jordan Powell, Karianna Powell, Lauren Price, Abigail Ptazsek, Zachary Reyes, 
Derek Toledo, Emily Trcka, Jack Tucker, Stone Wall, Hannah Weems, Kimberly Wildes 
and Hannah Wood.

Choir ensemble members qualifying for state from BHS are Salma Sanchez, Noely 
Martinez, Katie Mcdonald, Kaden Lehrmann, Kenneth McCoy, Thomas Coleman, Zeke 
Payne, Sarrah Townsend, Daylyn Porter, Chloe Hall, Gavin Young, Addison Fogle, 
Maverick Shepherd, Valeria Gloria, Daniel Shrode, Ava Novak, Dallas Costine, Karson 
Dunn, Kaydence Doughty, Kentre’ King, Tyler Waldrep, Anna Grace Gainey, Liam 
McRae, Kaylee Goates, Amy Villanueva, Jessie Norvell, Jezebel Vazquez, Savannah 
Manculich, Kacy Olson and Haylee Schiller.

Choir ensemble members qualifying for state from LBHS are Elizabeth Coburn, Anna 
James, Makenna Peace, Lauren Price, Zachary Reyes, Jack Tucker, Stone Wall, Aidan 
Fenton, Joaquin Garza, Madison Letts, Ashley Navarrete, Pate Palomino, Jordan Powell 
and Derek Toledo.

Terry Livingston and Charlotte Wurman are the directors at LBHS. Tonya Lovorn and 
Christopher Orr are the directors at BHS.

VASE Contest State Qualifiers

Four Belton ISD students are state qualifiers for the Texas Art Education Association’s 
High School Visual Arts Scholastic Event next month. Only 10% of artwork given Superior 
ratings at the regional event are also awarded Area medals and advance to the state 
VASE competition. This recognition highlights their demonstration of several Journey of 
a Graduate competencies, including adaptability and perseverance.

Advancing students include Bonnie Floyd, from Belton New Tech @Waskow; and TJ 
Hower, Isabella Dickson-Watler and Victoria Peterman from Lake Belton High School. 
The students’ art teachers are Emily Simeroth (LBHS) and Tab Lloyd (BNT@W).
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Temple Rotary Educator of the Month

Juli Ann Kamenicky is being recognized for her outstanding service to Belton ISD. Ms. 
Kamenicky is a third-grade teacher at Miller Heights Elementary. She is in her eighth year 
in education, and her first year in Belton ISD.

Courtney Brewer, assistant principal at Miller Heights said this about Ms. Kamenicky:

Juli Ann has been a phenomenal asset to her direct team and her fellow colleagues 
around campus. Juli Ann exhibits a deliberate positive mindset for her students and the 
entire student body on campus. She is creative in her thinking and planning and is always 
looking for what could grab her student’s attention. Her students consistently show growth 
in their academics as well as their character. Even during the hustle and bustle of a typical 
day, she carves out time to build individual relationships with her students. Creating and 
sustaining positive relationships with families is also important to her. She received a new 
student during December, and she made sure to meet the family in their vehicle at 
dismissal. We are proud to have her serve Miller Heights students alongside us and look 
forward to her continuous impact she will have on the future of Belton ISD learners.

We are glad to have this World-Class Employee in the Big Red Community!

Department Showcase — Business Services

Our Business Services team is tasked with ensuring students and staff have the 
resources they need to be successful in the classroom. They also make sure staff are 
compensated for their contributions to the district.

The team, led by Chief Financial Officer Melissa Lafferty, is 24 members strong and 
includes accounts payable, payroll, purchasing, the print shop and warehouse. 

To put their work into perspective, take a look at these numbers:

● Accounts Payable processes about 10,000 checks to vendors each year. That 
represents more than 26,000 invoices.
● Payroll processes and pays 54 payrolls.
● Purchasing processes nearly 7,000 purchase orders each year. They solicit 
about 54 bids annually.
● The warehouse crew fulfills about 40 work orders each month in addition to 
delivering food and custodial supplies to campuses each day.
● The print shop completes more than 600 requests for employees each year.

In the fall, the team earned the Certificate of Achievement for Excellence in Financial 
Reporting from the Government Finance Officers Association of the United States and 
Canada. The Association of School Business Officers International also presented a 
Certificate of Excellence in Financial Reporting to the district. These recognitions reflect 
the highest form of praise for transparency in accounting and financial reporting.
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Thank you to the World-Class Employees in Business Services for your support behind 
the scenes that allows Belton ISD to serve our students.

Fiscal Implications:

None.

Administrative Recommendation(s):

None.
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Belton Independent School District

Board of Trustee Meeting Agenda Item

March 27, 2023

Item: Public Hearing Regarding the 2021-2022 Texas Academic Performance
           Report (TAPR)

Contact Person: Holly Moore

Presented for: � Action      ☑ Report Only 

Supporting Documents:  � None      ☑  Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 2: Ensure exceptional learning experiences for each and every student.

Background Information:

Texas Education Code 39.306 requires each district’s board of trustees to publish an 
annual report and conduct a public hearing that includes the Texas Academic 
Performance Report (TAPR), district accreditation status, campus performance 
objectives, information on violent or criminal incidents, and information on the 
performance of the previous year’s graduates in their first year of college, as reported 
by the Texas Higher Education Coordinating Board (THECB) as well as the PEIMS 
financial standards reports. The TAPR reports along with other required postings for the 
district and all campuses can be accessed on the Belton ISD Accountability page.

Fiscal Implications:

None

Administrative Recommendation(s):

Receive the 2021-2022 Belton ISD Texas Academic Performance Report and conduct a 
public hearing as required.
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Public Hearing Regarding the 2021-2022 
Texas Academic Performance Report (TAPR)

March 27, 2023
11



Purpose Statement

Review the contents of the 2021-2022 
Texas Academic Performance Report 

(TAPR) and meet the requirements of TEC 
39.306 which states: the district’s Board of 

Trustees must publish an annual report 
and hold a public hearing. 

2
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2021-2022 Annual Report

Section 1:
● Texas Academic Performance Report 

○ District Report
○ Campus Report

Section 2:
● PEIMS Financial Standard Report 

○ 2020-2021 District Actual Financial Data

Section 3:
● District Accreditation Status 

○ Will not be issued by TEA for the 2021-2022 school year due to COVID

The annual report must include:

3
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2021-2022 Annual Report

Section 4:
● Campus Performance Objectives 

Belton ISD Improvement Plans

Section 5:
● Report on Violent or Criminal Incidents on Campuses 

Section 6:
● Student Performance in Postsecondary Institutions 

○ From the Texas Higher Education Coordinating Board (THECB) which 
reports student performance during the first year of enrollment in a 
postsecondary institution (TEC 51.403) 

Section 7 (New for this year):
● Progress toward HB3 Goals

4
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HB3 Goals

● By June 2024, 60% of 3rd grade students will perform at meets grade 
level or above on STAAR Reading. 

● By June 2024, 60% of 3rd grade students will perform at meets grade 
level or above on STAAR Math. 

● By August 2024, 100% of graduates meet criteria for CCMR.

5
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HB3 Update

2022 GOAL

6
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CCMR Criteria

CCMR criteria - College
● Meeting Texas Success Initiative criterion in both 

Reading and math
○ TSIA, SAT, ACT, college prep course

● Earning Dual Course credit
● Meeting criteria on AP or IB exams
● Earning an associate degree
● Completing an OnRamps dual enrollment course

CCMR criteria - Military
● Enlisting in armed forces

○ Postponed until Department of Defense 
shares this data with the State

7

CCMR criteria - Career
● Earning an industry-based certification
● Graduating with completed IEP and 

workforce readiness
● Graduating under an advanced 

diploma as a current special education 
student

● Earning a Level I or Level II certificate

*This list does not reflect the changes for 2023 accountability. 
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HB3 Update 

2023 GOAL

8
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Public Hearing

Public Hearing on 
2021-2022 TAPR Annual Report

9
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Accessing the Report

The full Belton ISD Annual Report and campus reports are available on 
the Belton ISD Accountability website and on the Texas Education 
Agency website.

Please contact the Teaching & Learning office with any questions:
Holly Moore Holly.Moore@bisd.net 

For more information visit the 2021-2022 TAPR Glossary

10
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Belton Independent School District

Board of Trustee Meeting Agenda Item

March 27, 2023

Item: Consider, Discuss, and Take Appropriate Action Regarding the Employment of 
Administrative Employees

Contact Person: Name

Presented for: ☑ Action      � Report Only 

Supporting Documents:   � None      � Attached     ☑ Provided Later  

District Goal or Objective Addressed:

Goal 3: Attract, retain, and support a world-class team of employees.

Background Information:

Administrative employees will be recommended for hiring.

Fiscal Implications:

The salary and benefits are included in the budget for 2023-2024.

Administrative Recommendation(s):

Approval of recommendation and addition of personnel as presented.
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BELTON INDEPENDENT SCHOOL DISTRICT 
DEPARTMENT OF HUMAN RESOURCES 

P. O. Box 269 
Belton, Texas 76513 

Phone (254) 215-2015 
Fax (254) 215-2016 

 
 
 
 
TO:  Dr. Matt Smith 
  Superintendent 
 
FROM: Todd Schiller 
  Assistant Superintendent of Human Resources 
 
DATE:  March 27, 2023 
 
RE:  Administrator Recommendation(s) for March 
 
RECOMMENDATION(S)  

NAME DEGREE COLLEGE PREVIOUS 
DISTRICT 

YRS 
EXP 

ASSIGNMENT CAMPUS COMMENT 

Meredith Bonnett B.S. Interdisciplinary 
Studies 
M.Ed. Administration 

Baylor University 
 
Lamar University 

Belton ISD 22 Assistant Principal Southwest New Position 

Jacklynn 
Gabrielle Nino 

B.S. Interdisciplinary 
Studies 
M.Ed. Educational 
Leadership 

Texas State 
University 

Belton ISD 21 Assistant 
Superintendent – 

Teaching & Learning 

Admin Replacing Deanna 
Lovesmith 

Sara Windham Bachelor of Arts 
M. Communication 
Disorders 

Louisiana State 
University 
 

Belton ISD 24 Executive Director, 
Special Programs 

Admin Replacing Jennifer 
Ramirez 

Kristi Wittman B.S. Biology 
 
M.Ed. Curriculum & 
Instruction in Science 
Education 

University of Mary 
Hardin-Baylor 
University of Texas 
Arlington 

Georgetown ISD 18 Assistant Principal BHS Replacing Jesus Uranga 

 

 

 

22



Belton Independent School District

Board of Trustee Meeting Agenda Item

March 27, 2023

Item: Consider, Discuss, and Take Appropriate Action Regarding Elementary 
Attendance Boundaries

Contact Person: Michael Morgan

Presented for: ☑ Action      � Report Only 

Supporting Documents:   � None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 2: Ensure exceptional learning experiences for each and every student.

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

Belton ISD is preparing for the opening of two new elementary schools to accommodate 
the District’s growing student population. A May 3, 2022 bond program for $173,825,00 
was approved by voters for multiple projects to include the construction of James L Burrell 
Elementary, Hubbard Branch Elementary and expansion of Southwest Elementary.

On July 25, 2022, the Board approved the commission of a Long Range Facilities 
Planning Team (LRFPT) consisting of parents, community members, principals, teachers, 
and administrators. This team has been helping develop and provide feedback on 
attendance boundary parameters and potential zone scenarios at their August, October, 
and January team meetings. 

At the December 12, 2022, regular meeting, the Board adopted parameters to guide the 
decision-making priorities in developing attendance boundary models to be considered 
before adoption. The Attendance Boundary Parameters adopted were, in order of priority, 
Growth, Socioeconomic Factors, Neighborhood Unity, Family Impact and Feeder Pattern 
Alignment.

Working closely with the District’s Demographer, Zonda Education, the Administration, 
LRFPT, and a District attendance boundary planning team met to study new attendance 
boundaries. Current boundary maps were reviewed, and then possible boundary maps 
were developed with parameters as a guide for discussion and review. Maps were 
eliminated or changed based on discussions by these groups and feedback from the 
LRFPT to narrow to three potential scenarios. 
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The three scenarios were presented to our community of parents, guardians, and staff. 
On March 1, 2023, emails were sent to 16,369 recipients that included a feedback 
opportunity on the attendance boundary process along with a twelve-minute video in 
English and Spanish to provide additional information. The email was read 15,860 times, 
the video was reviewed 1004 times, and 210 participants submitted the google feedback 
form.  Additional in-person listening sessions were held on March 7 and 10, 2023 to allow 
parents or staff to come speak with BISD administrators about their concerns or ideas.  

The final proposed attendance boundary proposal aims to work within the Board of 
Trustee adopted parameters, use feedback from our community stakeholders, and 
forecasting data provided by our demographer to maximize the use of District facilities, 
prepare to meet anticipated growth, and decrease the District’s reliance on the use of 
long-term portable buildings for instruction. 

A proposed attendance boundary map for elementary schools is attached. The majority 
of changes will be implemented for the 2024-2025 school year. 

Fiscal Implications:

None

Administrative Recommendation(s):

Approve the proposed attendance boundaries for elementary schools as presented. 
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Consider, Discuss, and Take 
Appropriate Action Regarding 
Elementary
Attendance Boundaries

Board of Trustees’ Meeting                            March 27, 2023

25



Provide the Board of Trustees the District’s 
recommendation for adoption of new elementary 

attendance boundaries. 

Purpose

2
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Why is Belton ISD updating 
elementary attendance 
boundaries?

» Maximize the use of our facilities

» Manage growth

» Reduce use of long-term portables

3
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Belton ISD is growing!

Actual Enrollment Projected Enrollment

13
,6

51 15
,5

81

13
,3

28

12
,6

21

12
,19

5

+ 1,500 students 
since 2019-2020 
school year

Enrollment Projections

 *Source: Zonda Education Fall 2022 BISD Demographic Report 4
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2022 Bond Program

» Expansion of Southwest Elementary

» Construction of James L. Burrell 
Elementary

» Construction of Hubbard Branch 
Elementary

5
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Increased Elementary Capacity

1,700 new seats 
(Hubbard Branch Elementary, Southwest Elementary 
expansion, and James L. Burrell Elementary) 

1,394 more student seats

306 Miller Heights Enrollment

6
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Fewer Portables

25Current Total:

4After Bond 
Implementation:

7
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Learning Space 
We believe well-designed and maintained facilities positively impact 
student learning and staff efficacy. 

District Goals

             Goal 01: 
Strengthen and support the 
engagement of all stakeholders in 
pursuit of the BISD vision

          Goal 05: 
Maximize our use of resources for 
both current priorities and plans for 
the future.

Values & Beliefs

8
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Developing our Attendance Boundary Parameters 
AUG22                       
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BISD Board 
Facilities 
Committee

Parent Thought 
Exchange

BISD Board 
Workshop

BISD Board 
Action

District Attendance Boundary Planning Team 
with Zonda Education

Long Range 
Facility 
Planning 
Team

Parent, Staff, 
Community 
Presentation

Community 
Listening Session 
Opportunities

Board Action

PLANNING INVOLVEMENT:     District Staff & Zonda Education | Community & Stakeholder Feedback | Board of Trustees 9
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Stakeholder Opportunities

Long-range planning meetings - 

ThoughtExchange - 

Attendance Boundary Email message - 

Youtube English views - 

Youtube Spanish views - 

Feedback submissions - 

Listening Session attendees -   Long-range 
planning meetings 
- 3 meetings
ThoughtExchange - 
900 participants
Attendance 
Boundary Email 
message - 15,900 
opens
Youtube English 
views - 915
Youtube Spanish 
views - 89
Feedback 
submissions - 210
Listening Session 
attendees - 
Approximately 30

3 meetings

900 participants

15,900 opens

915

89

210

Approximately 30

10
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Boundary 
Parameters: 
Defined by 
community and 
adopted by our 
Board

1. Growth
Best efforts will be made to 

plan for future development 
so that lines do not have to 
be redrawn between future 

scheduled campus 
openings.

2. Socioeconomic Factors 
Consideration will be given 

to the socioeconomic 
makeup of each 
attendance zone.

3. Neighborhood Unity 
Best efforts will be made to 

keep subdivisions and 
neighborhoods together.

4. Family Impact
Best efforts will be made to 

consider the impact that 
changing attendance zones 

will have on families.

5. Feeder Pattern Alignment 
Best efforts will be made to 
keep students together as 

they move through 
elementary, middle, and 

high school

11
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Recommended 
Attendance
Boundary Plan

*Source: Zonda Education
12
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Recommendation - 
North 

*Source: Zonda Education
13
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Recommendation - 
South 

*Source: Zonda Education
14
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Enrollment Projections: Elementary Recommendation
School Capacity 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

BELTON EARLY CHILDHOOD 628 530 535 540 545 550 544 549 561 569 571

BURRELL 800 393 406 433 478 518 558 585 607 624 653

CHARTER OAK 800 624 667 669 684 688 716 737 756 768 781

CHISHOLM TRAIL 792 694 717 715 715 736 738 746 760 776 786

HIGH POINT 792 639 626 626 617 609 627 633 644 646 650

HUBBARD BRANCH 800 564 598 628 670 712 739 749 773 789 807

LAKEWOOD 792 640 662 677 713 752 782 813 836 860 875

LEON HEIGHTS 265 221 221 219 224 233 237 239 237 239 241

PIRTLE 792 581 588 610 641 660 682 711 740 765 787

SOUTHWEST 540 474 495 494 501 500 497 506 509 511 513

SPARTA 685 646 651 626 619 631 643 656 660 663 664

TARVER 792 494 513 531 538 550 542 531 524 516 514

TOTAL 8,478 6,500 6,679 6,768 6,948 7,139 7,305 7,455 7,607 7,726 7,842

95% - 100% CAPACITY 100%-105 OVER CAPACITY >105% OVER CAPACITY

 *Source: Zonda Education
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Belton High School Lake Belton High SchoolNew Tech HS @Waskow

BECS

89%

South Belton 
Middle School

Feeder Pattern: Recommended Elementary Plan

*Source: Zonda Education
KEY:     School with pure (100%) feeder School with split feeder 

100% 40% 60%

Belton Middle 
School

11%

100% 100% 10%

Lake Belton Middle 
School

North Belton 
Middle School

90% 100% 78% 22% 100% 100% 100%

Sparta Lakewood Pirtle Charter 
Oak Tarver High PointSouthwest Chisholm 

Trail 
Hubbard 
Branch

Leon 
Heights Burrell
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Upcoming communication to families to include:
» Boundaries take effect for the 2024-2025 

school year. 

» Exception: Burrell Elementary January 2024

» Circumstances in which a student can remain 
at their current campus when boundaries go 
into effect. 

» Transportation services prior to 
implementation of updated boundaries

» Next steps for Burrell Elementary opening

Boundary 
Implementation 
Next Steps
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Discussion
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Belton Independent School District

Board of Trustee Meeting Agenda Item

March 27, 2023

Item: Consider, Discuss, and Take Appropriate Action Regarding Selection of 
Construction Delivery Method for BISD Agricultural Facility and Authorize the 
Superintendent to Issue a Request for Competitive Sealed Proposals for the 
Project, Select a Committee to Evaluate and Rank the Proposals and Bring the 
Recommendation Ranking Back to the Board for Approval

Contact Person: Michael Morgan

Presented for: ☑ Action      � Report Only 

Supporting Documents:   ☑ None      � Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

A new facility to serve the Agriculture Program was included as a project to be addressed 
in the Bond 2022 approved projects. At the December 2022 regular meeting, the Board 
approved VLK Architects for design services of the Agriculture Program Addition.

Stakeholders have been working with the architect developing the schematic design for 
the project. When construction documents are complete, the District will be ready to 
proceed with construction of the project. 

The Board is required to select the method of procurement that provides the best value 
to the District. Administration recommends the competitive sealed proposal method as 
the delivery method offering the best value for this bond project. 

Fiscal Implications:

The project would be funded from 2022 bond funds.

Administrative Recommendation(s):

Approve Competitive Sealed Proposals as the delivery method for the the BISD 
Agricultural Facility and authorize the Superintendent to issue a Request for Competitive 
Sealed Proposals, establish a selection committee to evaluate and rank the proposals 
and bring the recommended ranking back to the Board for approval and contract 
authorization.  
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Belton Independent School District

Board of Trustee Meeting Agenda Item

March 27, 2023

Item: Consider, Discuss, and Take Appropriate Action Regarding Selection of 
Construction Delivery Method for Delta Program Facility and Authorize the 
Superintendent to Issue a Request for Competitive Sealed Proposals for the 
Project, Select a Committee to Evaluate and Rank the Proposals and Bring the 
Recommendation Ranking Back to the Board for Approval

Contact Person: Michael Morgan

Presented for: ☑ Action      � Report Only 

Supporting Documents:   ☑ None      � Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

A new facility to serve the Delta Program was included as a project to be addressed in 
the Bond 2022 approved projects. At the December 2022 regular meeting, the Board 
approved VLK Architects for design services of the Delta Program Facility.

Stakeholders have been working with the architect developing the schematic design for 
the project. When construction documents are complete, the District will be ready to 
proceed with construction of the project. 

The Board is required to select the method of procurement that provides the best value 
to the District. Administration recommends the competitive sealed proposal method as 
the delivery method offering the best value for this bond project. 

Fiscal Implications:

The project would be funded from 2022 bond funds.

Administrative Recommendation(s):

Approve Competitive Sealed Proposals as the delivery method for the Delta Program 
Facility and authorize the Superintendent to issue a Request for Competitive Sealed 
Proposals, establish a selection committee to evaluate and rank the proposals and bring 
the recommended ranking back to the Board for approval and contract authorization.  
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Changes to STAAR for the 
2022-2023 School Year Report

March 27, 2023 45



Purpose Statement

Report on upcoming changes to STAAR 
and EOC assessments for Spring 2023.

2
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Overview of Changes

3

● 100% Online 

● New Question Types 

● Cross-Curricular Passages

● Evidence-Based Writing 

● Tools and Accommodations
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5th Grade Math
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8th Grade Reading
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Biology EOC

50



7

US History EOC
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BISD’s Response

8

● Online Testing

● Professional Learning 

● Teacher Resources

● ARD, 504 and RtI Accommodations 

● Communication and Partnership with Campuses
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Parent Sessions

9
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Questions

Please contact the Teaching & Learning office with any 
questions: Amy Armstrong, amy.armstrong@bisd.net

10
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Superintendent’s
Report

Belton ISD 
Board of Trustees’ Meeting

Monday, March 27, 2023
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Purpose

Provide the Board of Trustees with insight into our 
Strategic Plan improvement efforts and highlights from 

the previous month. 

2
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BISD 
Strategic 

Plan 
Development

3
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Inspiring 
Dreams. 

Empowering 
Futures.
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Goal 1: 
Engage All 

Stakeholders
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Highlights
● Faith-Based Leaders Luncheon
● Principal-4-A-Day
● Capitol Visits/Communication
● Hubbard Branch Groundbreaking Ceremony
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Goal 3: 
World 
Class 

Team of 
Employees

7
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Highlights
● Recharge Conference

○ Multiplying the Exceptional
○ Personalization
○ Aligned to Goals
○ Each and Every Employee
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Legislative Update

9
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Discussion

10
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BELTON I.S.D. BOARD OF TRUSTEES
POLICY COMMITTEE MINUTES

FEBRUARY 6, 2023
Members Present:

Chair Manuel Alcozer Janet Leigh Chris Flor

Members Absent: None

Staff Present:

Dr. Matt Smith Todd Schiller Michael Morgan Melissa Lafferty
Connie Burns

Also Present: Holly Wardell, Legal Counsel

Call to Order:  The meeting was called to order at 5:01 PM. 

Public Comments: None

Review and Discuss the Following Items:
A. TASB Policy Review Local Policy to Address – 1st Reading

1. BBD(LOCAL): Board Members – Training and Orientation
2. CCGB(LOCAL): Ad Valorem Taxes – Economic Development
3. GBBA(LOCAL): Information Access – Requests for Information
4. GE(LOCAL): Relations with Parent Organizations
5. GNC(LOCAL): Relations with Educational Entities – Colleges and 

Universities
6. GNE(LOCAL): Relations with Educational Entities – Education Accreditation 

Agencies
Dr. Smith introduced this item then Cabinet members briefly reviewed the proposed changes 
and addressed any questions.

• Dr. Malinda Golden, Deputy Superintendent, explained BBD(LOCAL) is being 
recommended for deletion because this authority is established by other policies.

• Melissa Lafferty, Chief Financial Officer, stated that CCGB(LOCAL) is a new policy that 
outlines BISD’s procedures in the event someone files an application for a limitation on 
appraised value for property taxes as provided by chapter 313 of the tax code. Dr. 
Smith commented that no applications have been received since he’s been here.

• Jennifer Bailey, Executive Director of Communications & Community Engagment, 
explained that GBBA(LOCAL) is being recommended for deletion because the 
Superintendent already has administrative authority to handle requests for information.

• Ms. Lafferty stated changes to GE(LOCAL) remove booster club language already 
addressed elsewhere in administrative procedures and summarizes the requirement 
for outside support groups to receive approval from the District prior to fundraising. Mr. 
Flor asked if people are aware these guidelines exist and if they are trained 
accordingly. Dr. Smith indicated the business office conducts training on booster club 
practices and protocols each year and the guidelines are clearly articulated to 
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campuses. Mr. Flor and Mr. Alcozer requested that continuity and consistency be 
applied to standalone organizations.

• Todd Schiller, Assistant Superintendent for Human Resources, explained that policy 
GNC(LOCAL) regarding student teaching programs is being recommended for deletion 
because they are handled through interlocal agreements as needed.

• Dr. Deanna Lovesmith, Assistant Superintendent for Teaching & Learning, indicated 
that policy GNE(LOCAL) is also being recommended for deletion. Mr. Flor asked if 
BISD had been keeping up with this (maintaining accreditation with the Southern 
Association of Colleges and Schools), and Dr. Smith indicated he doesn’t believe so. 
Ms. Wardell indicated this was a requirement long ago, but now TEA has enough 
monitoring of its own.

These policy revisions will be forwarded to the Board for a 2nd reading at the February 20 
regular meeting. 

Issues/Concerns for Future Agenda or Administrative Reports: 
Mr. Flor stated that he still maintains interest in the employee handbook as it relates to social 
media.

Adjournment:  There being no further business, the meeting adjourned at 5:13 PM.

Next Meeting:  March 6, 2023, 5:00 PM
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BELTON INDEPENDENT SCHOOL DISTRICT
SPECIAL BOARD MEETING MINUTES

February 6, 2023 – 5:30 p.m.
Bronco Room

BOARD MEMBERS PRESENT BOARD MEMBERS ABSENT
Ty Taggart Jeff Norwood
Manuel Alcozer
Suzanne M. McDonald 
Janet Leigh 
Chris Flor
Erin Bass 

CALL TO ORDER
Ty Taggart, Board Vice President, called the special meeting of the Belton Independent 
School District Board of Trustees to order at 5:30 p.m. He stated that a quorum of Board 
Members was present, that the meeting had been duly called, and that notice of the meeting 
had been posted in accordance with the Texas Open Meetings Act, Texas Government 
Code Chapter 551. 

PUBLIC COMMENTS
None

At 5:31 p.m., Mr. Taggart announced that the Board would go into closed session under the 
authority of Texas Government Code Sections 551.074 and 551.071 for the purposes of 
hearing a grievance by a member of the public and consulting with its attorney regarding the 
complaint. 

CLOSED SESSION (TEXAS GOVERNMENT CODE, SUBCHAPTERS D AND E)
• Level III GF(LOCAL) Grievance by Member of the Public  – Texas Government Code, 

Sections 551.074; 551.071

RECONVENE IN OPEN SESSION AND TAKE ACTION, IF ANY, ON ITEMS DISCUSSED 
IN CLOSED SESSION

At 7:29 p.m. the Board reconvened in open session. Mr. Taggart indicated the Board did not 
take any vote or other action in closed meeting and has heard the complaint of Ms. Brenda 
Howard.

Erin Bass made a motion to remove the books Kiss Number 8 and All Boys Aren’t Blue from 
BISD library collections due to the pervasively vulgar and obscene material in each book 
that she believes violates portions of the penal code. In addition, she requested that the 
Policy Committee revisit policy EFB(LOCAL). 

Mr. Flor stated he thinks the District should take a more measured approach, and that it’s 
possible the committee could have been unintentionally influenced on how to interpret the 
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BISD Special Board Meeting Minutes
February 6, 2023 – Page 2

penal code. He would like to go back to the committee and look at the definition in the penal 
code differently. While this process is in its infancy and lessons have been learned, they can 
continue to revisit the subject, but he’d like to take a more measured view .

Ms. McDonald stated this is really hard, and while she absolutely doesn’t agree with the 
vulgarity in the books, she looks at it from a different perspective. If the books are pulled 
based on one faction of the community – where do we stop? Should all books with the “N-
word” in them be pulled, or do we just accept that the community is growing and we are very 
diverse and that everyone is accepted no matter skin color or sexual preference? Ms. 
McDonald continued staying at what point do we agree to just disagree and live our 
individual lives to whatever moral fiber that is? She reiterated that she has a real problem 
with this action.

Mr. Alcozer commented that this policy is in its infancy and it took a long time to get it into 
place with involvement from TEA and TASB, which took many months. Because the policy 
is in its infancy, it’s unknown how it will work until it’s put into action. Citing disagreement 
with some of the comments made by Ms. Howard regarding some of the work that’s being 
done, Mr. Alcozer agreed there are some things that need to be looked at again, but it 
doesn’t mean that the policy or process are bad. He expressed that the work of the review 
committee was not for naught and they did the best that they could. While he didn’t disagree 
with comments made by Mr. Flor or Ms. McDonald, Mr. Alcozer agreed additional review of 
the policy and process is wise and can only make it better. 

Mr. Taggart stated this has easily been the toughest grievance for him on multiple levels as 
it brought in a lot of things from the outside that other grievances didn’t. He believes this 
Board is easily the most moral, thoughtful and conscientious group in Texas, but they are all 
bound by the laws of the constitution, supreme court decisions and precedence that’s been 
set. He believes in whatever decisions the Board makes.  

Following discussion, a vote on the motion carried by a vote of 4-2, with Mr. Flor and Ms. 
McDonald voting in opposition.

ADJOURN
There being no further business, the meeting was adjourned at 7:37 p.m.

________________________________
Ty Taggart, Vice President

________________________________
Manuel Alcozer, Secretary
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BELTON ISD BOARD OF TRUSTEES
FACILITIES COMMITTEE MINUTES

FEBRUARY 13, 2023

Members Present:

 Ty Taggart, Chair   Erin Bass

Members Absent: Suzanne M. McDonald   

Staff Present:

Dr. Malinda Golden Mike Morgan Keith Cook Sam Skidmore
Stephanie Ferguson Keith Zuehlke Connie Burns

Call to Order:  The meeting was called to order at 5:00 PM.

Public Comments:  None.

Review and Discuss the Following Items:

A. 2022 Bond Projects Update
Mike Morgan, Assistant Superintendent of Operations, gave a brief update on the 2022 bond 
program. He showed renderings of design work (culinary arts at Belton High School CTE 
addition and existing hallway at LBMS current choir room and new band hall) then presented 
the following information:

• Hubbard Branch Elementary Guaranteed Maximum Price is set for consideration on the 
February 20 Board meeting agenda;

• Burrell Elementary Fixtures, Furnishings and Equipment (FFE) budget is set for 
consideration on the February 20 Board meeting agenda;

• Reviewed status of architectural meetings for the Agricultural Facility and Delta Program. 
They have met with teachers and looked at the existing agricultural facility and will start 
to bring initial schematics to the table soon;

• Discussed cooperation between BISD, Evergreen, and the City of Belton regarding 
infrastructure and utilities for Hubbard Branch Elementary; and 

• Design development is almost complete for LBMS, Southwest Elementary and BHS and 
he praised the work of administrators, teachers, engineers and contractors to get to this 
point.

Ms. Bass asked about safety enhancements, and Mr. Morgan indicated they are working on 
design documents and a kick-off meeting was held today with a security consultant. A vendor 
expo will be held this week to look at safety products and options for access control, 
cameras/storage, detection analytics, etc., that can be integrated into existing systems. He 
explained they are waiting on final proposals on playgrounds and hope to bring to the Board 
soon to get the project done this summer. Lastly, staff is working through a TEA safety grant 
to address shatterproof film requirements instead of using bond funds.
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B. Proposed Maps for Elementary Attendance Boundaries and Transition Process
Mr. Morgan updated the committee on progress and next steps in the development of 
elementary attendance boundaries which included the timeline below:

Development (Input & Feedback) 
• Consultation with Zonda Education (August 2022)
• Long Range Facility Planning Team with Zonda Education (October 2022)
• District Attendance Boundary Planning Team with Zonda Education (December 

2022, January 2023)
• Long Range Facility Planning Team (January 2023)
• Development based on feedback from Long Range Facility Planning Team (February  

2023)
• Parent, Staff, Community Presentation & Feedback (March 1-10, 2023)
• Community Open House Opportunities (March 7-10, 2023)
• District Attendance Boundary Planning Team with Zonda Education (March 2023)
• Board Action (March 27, 2023)

Ms. Bass asked if Board members could attend community open house events, and Mr. 
Morgan indicated he will inform them of final dates so they can attend if desired.

Issues/Concerns for Future Agenda or Administrative Reports: None.

Adjourn:  The meeting adjourned at 5:18 PM.

Next Meeting:  Monday, March 20, 2023, 5:00 PM

70



BELTON INDEPENDENT SCHOOL DISTRICT
SPECIAL BOARD MEETING MINUTES

February 13, 2023 – 5:30 p.m.
Bronco Room

BOARD MEMBERS PRESENT BOARD MEMBERS ABSENT
Jeff Norwood Suzanne M. McDonald
Ty Taggart  
Manuel Alcozer
Janet Leigh
Chris Flor
Erin Bass 

CALL TO ORDER
Jeff Norwood, Board President, called the special meeting of the Belton Independent 
School District Board of Trustees to order at  5:30 p.m. He stated that a quorum of Board 
Members was present, that the meeting had been duly called, and that notice of the 
meeting had been posted in accordance with the Texas Open Meetings Act, Texas 
Government Code Chapter 551. 

PUBLIC COMMENTS
None

A. CONSIDER, DISCUSS, AND TAKE APPROPRIATE ACTION REGARDING A 
JOINT ELECTION AGREEMENT WITH THE CITY OF BELTON FOR THE MAY 6, 
2023 TRUSTEE ELECTION

Dr. Golden indicated the City of Belton has provided a joint election agreement for the 
May 6, 2023 election. The proposed agreement outlines the responsibilities of each party. 
Should the City of Belton conduct an election, Belton ISD will provide assistance. In that 
case, early voting would be at Belton City Hall and election day voting at the Harris 
Community Center. If the City declares its election to be canceled, this agreement would 
be terminated, and Belton ISD would be responsible for the conduct of its own election.

Manuel Alcozer made a motion, seconded by Erin Bass, to approve the joint election 
agreement with the City of Belton as presented.  The motion carried unanimously (6-0).

B. CONSIDER, DISCUSS, AND TAKE APPROPRIATE ACTION TO SET AT-LARGE 
TRUSTEE ELECTION FOR SATURDAY, MAY 6, 2023, AND APPROVE THE 
ORDER OF ELECTION
CONSIDERAR, DISCUTIR Y TOMAR LAS MEDIDAS APROPIADAS PARA 
ESTABLECER ELECCIÓN DE SÍNDICOS EN GENERAL PARA EL SÁBADO, 6 DE 
MAYO DEL 2023, Y APROBAR LA ORDEN DE ELECCIÓN

Dr. Golden stated in accordance with Election Code 3.005 and Board Policy 
BBB(LOCAL), the Board must approve an Order of Election and set the election date by 
February 17, 2023, the 78th day before Election Day. Two At-Large Trustee positions 
expire this year.

Janet Leigh made a motion, seconded by Chris Flor, to set the Trustee election for two 
At-Large positions for Saturday, May 6, 2023, and to approve the Order of Election as 
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presented.  The motion carried unanimously (6-0).

C. CONSIDER, DISCUSS, AND TAKE APPROPRIATE ACTION REGARDING A 
CONTRACT WITH BELL COUNTY FOR ELECTION SERVICES FOR THE MAY 6, 
2023 TRUSTEE ELECTION

Dr. Golden explained that the Bell County Office of Elections Administration has 
provided a contract for election services for the May 6, 2023 trustee election. The 
proposed contract includes, but is not limited to, rental of voting equipment, 
programming, election supplies, technical support and repairs. Belton ISD will be 
responsible for all other aspects of administering the election to include preparation and 
publication of orders/notices, ballot language and election workers. The District will be 
invoiced for its specific contracted expenses and any pro-rata share of total costs 
incurred by Bell County in connection for services of elections of other entities held at 
the same time.

Chris Flor made a motion, seconded by Ty Taggart, to approve the contract with Bell 
County for election services as presented. The motion carried unanimously (6-0).

ADJOURN
There being no further business, the meeting was adjourned at 5:33 p.m.

________________________________
Jeff Norwood, President

________________________________
Manuel Alcozer, Secretary
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BELTON INDEPENDENT SCHOOL DISTRICT
BOARD WORKSHOP MINUTES

February 20, 2023; 5:00 p.m. – Bronco Room

BOARD MEMBERS PRESENT: BOARD MEMBERS ABSENT:
Jeff Norwood
Ty Taggart
Manuel Alcozer
Suzanne M. McDonald
Janet Leigh 
Chris Flor
Erin Bass

CALL TO ORDER
Jeff Norwood, Board President, called the workshop meeting of the Belton Independent School 
District Board of Trustees to order at 5:00 p.m. He stated that a quorum of Board Members was 
present, that the meeting had been duly called, and that notice of the meeting had been posted 
in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.

PUBLIC COMMENTS:  None

UPDATE ON GOAL 5 – MAXIMIZE OUR USE OF RESOURCESFOR BOTH CURRENT 
PRIORITIES AND PLANS FOR THE FUTURE

1. Budget and Staffing Process for 2023-24 School Year Planning
The Superintendent introduced this item, then Melissa Lafferty, Chief Financial Officer, and Todd 
Schiller, Assistant Superintendent for Human Resources, provided an update on budgeting and 
staffing processes to be implemented for the 2023-24 school year. Ms. Lafferty reviewed the 
budget planning calendar, enrollment projections and the ADA percentage of enrollment.  She 
touched on property value increases since 2018 and reviewed the preliminary budget 
assumptions.

Mr. Schiller gave an overview of the staffing process, which includes the work of a staffing 
committee and input from leadership to develop refined staffing guidelines for 2023-24 planning. 
He refreshed the Board on the compensation summary information from 2022-23 which compared 
Belton ISD to other local districts for all position types (teachers, campus administrators, 
professional, paraprofessional, auxiliary and substitutes).

Mr. Flor asked for a count of the number of employees in each type position (paraprofessional 
level and auxiliary), and Mr. Schiller indicated he would provide the information to them.

2. Legislative Update
Dr. Smith introduced Amy Dodson, Regional Director with Raise Your Hands Texas, who gave an 
overview of the organization and then talked about the current legislative session (with currently 
100 days left) and other important topics. 

ADJOURN: There being no further business, the meeting was adjourned at 6:06 p.m.

_______________________________
Jeff Norwood, President

_______________________________
Manuel Alcozer, Secretary 
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BELTON INDEPENDENT SCHOOL DISTRICT
BOARD MEETING MINUTES

Regular Meeting, February 20, 2023 – 6:15 p.m.
Pittenger Fine Arts Center

BOARD MEMBERS PRESENT BOARD MEMBERS ABSENT
Jeff Norwood
Ty Taggart
Manuel Alcozer
Suzanne M. McDonald
Janet Leigh
Chris Flor
Erin Bass

CALL TO ORDER, MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE
Jeff Norwood, Board President, called the regular meeting of the Belton Independent School 
District Board of Trustees to order at 6:21 p.m. He stated that a quorum of Board Members was 
present, that the meeting had been duly called, and that notice of the meeting had been posted 
in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551. 

RECOGNITIONS
A. Student Showcase – South Belton Middle School Folklorico
Jennifer Bailey, Executive Director of Communications & Community Engagement, recognized 
SBMS’s Folklorico group that started after the school’s first Hispanic Culture Night generated 
interest in learning about traditional ballet folklorico and modern dances from Hispanic countries. 
Prior to the start of the meeting, the group danced to three songs. Student members are Fidel 
Ayala, Delilah Martinez, Anirac Bedolla, Juliet Mendoza, Liliana Colunga, Noel Mendoza, Melody 
Galindo, Joldalis Navedo, Zoey Garrell, Riley Ramirez, Christina Mallette, Samyia Terry, Barbara 
Mar, Ni'yetta Wimes, Melody Mar, Barbara Mar Degollado and Melany Mar Degollado.

B. U.S. Presidential Scholar Candidate
Kevin Thomas, a Belton New Tech @Waskow (BNT@W) senior, was recognized for having been 
named a candidate in the 2023 U.S. Presidential Scholars Program. He is one of about 5,000 
students selected from the nearly 3.6 million students expected to graduate from U.S. high 
schools this year. The U.S. Presidential Scholars Program recognizes some of the nation’s most 
distinguished graduating seniors for their accomplishments in academics, leadership and service. 
Candidates will next submit essays, self-assessments and school transcripts that will be reviewed 
by distinguished educators to determine about 600 semifinalists. In April, the White House 
Commission on Presidential Scholars will select 161 U.S. Presidential Scholars who will be 
honored in June and awarded the Presidential Scholars Medallion. 
 
C. College Board National Recognition Award
Jeff Norwood presented a certificate to Nathaniel Neiser, a BNT@W junior who earned national 
academic honors from College Board for top performance on the PSAT. The students were 
among the top 2.5 percent of test takers who identified as one or more of the following: African 
American, Hispanic or Latinx, Indigenous or attend school in a rural area or are from a small town. 
Nathaniel received the Indigenous Recognition Award and joins nine other BISD students who 
were honored in the fall.
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D. Texas Music Educators Association – All-State Choir Students
Four Belton ISD musicians who performed at the TMEA Clinic/Convention in San Antonio earlier 
this month with other top singers in the state were recognized. Lake Belton High School (LBHS) 
junior Erin Hankins and Belton High School (BHS)  junior Jezabel Vazquez Miranda placed in the 
All-State Treble Choir while LBHS sophomore Pate Palomino and BHS junior Gavin Young placed 
in the All-State Tenor/Bass Choir. 

E. Texas Dance Educators Association – All-State Dance Students
Suzanne M. McDonald presented certificates to Seniors Kaylee Rivera from LBHS and Regan 
Martin from BHS who were recently named All-State dancers by the Texas Dance Educators 
Association. The honor is the highest any Texas student dancer can receive. Results were 
announced at the TDEA Convention in January, where the dancers were able to take classes 
from master teachers, choreographers and leadership experts. They also performed at the 
convention with the 245-member All-State dance team. Both girls serve as captains of their 
respective dance teams, the Silver Spurs and Magic Belles. 

F. UIL Cheerleading State Finalists
Chris Flor and Janet Leigh presented certificates to cheerleaders from BHS and LBHS who made 
school history when both squads earned a spot in the UIL State Spirit Championship finals last 
month in Fort Worth. The LBHS team placed 12th out of 20 finalists in UIL 5A-D1. The BHS team 
placed 17th out of 20 in UIL 5A-DII.

The BHS team includes Briley Campbell, Nathan Carrasco, Paige Champlin, Addison Crouse, 
Addison Dunahoo, JezzieMarie Gracia, Malorie Holman, Sydney Isdale, Alexia Martinez, Briyana 
Mendoza, Avery Rivera, D’Alessandra Rivero, Taylin Rynkowski, Kelis Smith, Sharon Turner, 
Kimberlyn Wiggington, Alexandria Yeargin, Katelyn Bailey, Sophia Detert, Vanessa Gauna, 
Destiny Schutz, Lauren Seidel, Brayton Torres, Abigail Weiss, Gracie Warne, Ailyn Berry, Alaina 
Jewell, Kirsten Rivera, Aubree Whiteside, Gabrielle Marek and Mabry Kennedy. 

The LBHS team includes Ailish Scammell, Alexia Moffenbier, Allison Wren, Aubrey "Emmy" Lee, 
Avelina Betancourt, Brooklyn Cory, Chandler Stahl, Christina Walker, Emma Fertig, Erika Walker, 
Gabriella Davila, Hayden Presley, Holly Wilson, Jalynn Russell, Jameela Cordero, Jasmine 
Hernandez, Jocilin Kwan-Nguyen, Katie Taylor, Katy Briggs, Landyn Johnson, Lauren Stefek, 
Lorissa Hubbard, Haylee Thomas, Maya Yberg, Natalee Hoover Waltman, Presslie Vargas Leon, 
Rayne Cory, Ryley Ellis, Sofia Vincent, Tiani Hall, Taylor Love, Aylah Miller, Emily Jones, 
Makaylyn Atkinson, Jazzell Jenkins, Kaitlyn Maus, Kayson Tanner, Shelby Chaney, Delaney 
Jensen and Zakayia Frederick. 

G. National Football Foundation National High School Academic Excellence Award 5A 
State Winner

Manuel Alcozer presented a certificate to members of the LBHS Bronco football team for being 
named a 5A winner of the 2022-2023 National Football Foundation High School Academic 
Excellence Award. To be named a finalist, teams have to maintain a 3.0-grade point average or 
above throughout the regular football season. The Texas High School Coaches Association 
honored 53 different high schools this year, with LBHS being one of only 13 5A schools to be 
recognized. 
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H. Texas Department of Agriculture “Best of the Bunch” Award
BISD’s Nutrition Services department was recognized for having recently received statewide 
recognition for participating in the Texas Department of Agriculture’s Farm Fresh Challenge. As 
part of the challenge, Belton ISD ate local foods and learned about Texas agriculture, while staff 
shared their success on social media. For its efforts, Nutrition Services earned the “Best of the 
Bunch” award, the highest award tier available for school districts. This is the third consecutive 
semester that BISD’s team has been honored with this achievement. 

I. Temple Rotary Educator of the Month
Jeff Norwood presented a certificate to Nikki Cottrell who was chosen for this honor. Nikki serves 
as a fourth-grade teacher at Sparta Elementary. She is in her 14th year in education, and her 10th 
year in Belton ISD.

J. Belton Rotary Educator of the Quarter
Ty Taggart presented a certificate to Rachel Hill who was chosen for this honor. Rachel serves 
as a dance teacher at BHS. She is in her 15th year in education, 14 of which are with Belton ISD. 

K. Department Showcase – Human Resources
Ms. Bailey spotlighted Belton ISD’s 40 school counselors from across 19 campuses who support 
students in their academic and social development. Counselors play a pivotal role in providing 
social-emotional lessons in classrooms and offering guidance on career planning and post-
secondary education at the secondary level. They also reduce obstacles and barriers that prevent 
students from reaching their potential and act as advocates for students, promoting success in 
their personal and academic lives with a focus on achievement, prevention and intervention. 

PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA
None.

JOURNEY OF A GRADUATE – PERSEVERANCE
Dr. Smith asked the Board to weigh in on the District’s Perseverance competency in the Journey 
of a Graduate. 

• A BISD learner embraces that failure is a part of the learning process and continues to work 
towards goals despite difficulty and/or opposition.

PUBLIC HEARINGS
A. Public Hearing Regarding Acceleration Instruction Report
Dr. Smith introduced Holly Moore, Director of Accountability & Intervention, presented a report on 
the effectiveness of BISD’s Accelerated Instruction Program. Texas Education Code 29.081 and 
EHBC(LEGAL) require that the district evaluate the effectiveness of accelerated instruction 
programs for students who have not performed satisfactorily on the state end-of-course 
assessment and hold a public hearing to consider the results. 

There were no questions or comments from the public. Mr. Norwood thanked Ms. Moore for the 
report, and concluded the public hearing at 6:48 p.m.
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ACTION ITEMS
A. Consider, Discuss, and Take Appropriate Action Regarding Guaranteed Maximum Price 

(GMP) for Hubbard Branch Elementary School
Mike Morgan, Assistant Superintendent for Operations, explained that at the July 2022 Regular 
meeting, the Board approved American Constructors as the Construction Manager-at-Risk 
(CMAR) for the construction management of Hubbard Branch Elementary School. The Board 
approved the AIA agreement at the November 2022 Regular meeting which set forth the terms 
that corresponded with American Constructor’s CMAR proposal.  

American Constructors has worked closely with Huckabee architects as the design of the project 
was completed and construction documents were developed and delivered. Public bidding for the 
project was conducted in January 2023. Formal proposals were submitted to American 
Constructors on January 25, 2023. Bids were assessed and scoped by American Constructors 
and reviewed by the Administration and Huckabee. He recommended approval of the GMP in the 
amount of $37,704,479 is proposed for Hubbard Branch Elementary School.

Ty Taggart made a motion, seconded by Janet Leigh, to approve the GMP of $37,704,479 
submitted by American Constructors for Hubbard Branch Elementary School as presented.  The 
motion carried by a vote of 5-0, with Jeff Norwood and Erin Bass abstaining.

B. Consider, Discuss, and Take Appropriate Action Regarding Budget Assumptions for 
Fiscal Year 2023-2024

Melissa Lafferty, Chief Financial Officer, indicated that the annual budget is based on several 
assumptions that serve as the basis for estimating revenue and expenditures used to develop the 
budget. She explained that these initial assumptions are a starting point for developing preliminary 
revenue and expenditure projections for fiscal year 2023-2024 and are subject to change as more 
information becomes available. Ms. Lafferty presented the proposed assumptions that will be 
used for development of the fiscal year 2023-2024 budget and recommended approval.
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Suzanne M. McDonald made a motion, seconded by Erin Bass, to approve the budget 
assumptions for fiscal year 2023-2024 as presented.  The motion carried unanimously (7-0).

C. Consider, Discuss, and Take Appropriate Action Regarding the Adoption of the 2023-
2024 District Goals

Dr. Malinda Golden, Deputy Superintendent, stated the Board adopted long-range goals in July 
2022 and these goals are driving campus and district improvement strategies and actions. The 
administration is recommending continuing these goals for 2023-2024 to aid in planning for the 
next year. Staff will return with progress reports on key progress measures for the goals later in 
the year. She recommended adoption of the following goals for 2023-2024:

▪ Strengthen and support the engagement of all stakeholders in the pursuit of the BISD vision
▪ Ensure exceptional learning experiences for each and every student
▪ Attract, retain and support a world-class team of employees
▪ Develop a district-wide culture of value, support and growth amongst all students and staff
▪ Maximize our use of resources for both current priorities and plans for the future

Erin Bass made a motion, seconded by Manuel Alcozer, to approve adoption of the 2023-2024 
District Goals as presented.  The motion carried unanimously (7-0).

REPORTS
A. Campus Improvement Funds Mid-Year Update
Gabi Nino, Executive Director of Campus Leadership, Elementary, gave a mid-year update on 
how $100,000 in campus improvement funds are being utilized across the district. She highlighted 
the BenQ Interactive Display panels at Southwest Elementary, designed to enhance 
communication and collaboration, to inspire innovation in instruction, and to increase student 
engagement. Other projects include a STEM integration lab at Miller Heights Elementary, the 
establishment of an esports team at BNT@W and the creation of a maker space at Sparta 
Elementary and outdoor learning spaces at Lakewood Elementary and Belton Early Childhood 
School. North Belton Middle School is receiving learning manipulatives to increase student 
engagement in math instruction. Tarver Elementary requested professional development training 
that will help create a relationship-driven campus culture and student connectedness.

Dr. Smith indicated final results of these projects will be presented later in the year.

B. TEA Accountability System Proposed Changes for 2023 – District Report
Dr. Deanna Lovesmith, Assistant Superintendent for Teaching & Learning, reported on TEA’s 
proposed changes to the 2023 accountability system (not yet final information from TEA). She 
reviewed the timeline, district ratings and campus ratings on Domain 1 (Student Achievement), 
Domain 2 (Academic Growth) and Domain 3 (Closing the Gaps). Dr. Smith noted that this is going 
to greatly impact Belton ISD.

C. Texas School Safety Center 3-Year Audit Cycle Report
Mike Morgan, Assistant Superintendent of Operations, updated the Board on the 2023 Texas 
School Safety and Security Audit, as required by Texas Education Code 37.108(b), whereby 
districts are required to conduct a safety and security audit of its facilities once every three years. 
He reviewed the audit steps and timeline established for 2023 and indicated he will report back to 
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the Board on June 19, 2023, prior to submission of the final audit report that is due to TSSC by 
August 31, 2023.

D. Facilities Committee Report
Mr. Taggart gave a report on the Facilities Committee Meeting held on February 13, 2023, that 
included the following topics:

● Review and Discuss the Following Items:
A. Bond Projects Update
B. Proposed Maps for Elementary Attendance Boundaries and Transition Process

E. Policy Committee Report
Mr. Alcozer gave a report on the Policy Committee Meeting held on February 6, 2023, that 
included the following topics:

● Review and Discuss the Following Items:
A. TASB Policy Review Local Policies to Address – 1st ReadingTASB Policy Review 

Local Policies to Address – 1st Reading
1. BBD(LOCAL): Board Members – Training and Orientation
2. CCGB(LOCAL): Ad Valorem Taxes – Economic Development
3. GBBA(LOCAL): Information Access – Requests for Information
4. GE(LOCAL): Relations with Parent Organizations
5. GNC(LOCAL): Relations with Educational Entities – Colleges and Universities
6. GNE(LOCAL): Relations with Educational Entities – Education Accreditation 

Agencies

F. Superintendent’s Report
Dr. Smith reminded trustees of the process to develop the district strategic plan before its adoption 
in July 2021. He then highlighted ways he’s seen part of the strategic plan — to foster a culture 
of learning that provides a voice, choice and ownership for students — lived out in the classroom. 
Dr. Smith said the more BISD can teach students to collaborate and explain their thinking, the 
better off they'll be in the workplace one day. He also recapped the highlights of this month, which 
included athletics signings, the Bell County Youth Fair, the Recharge Conference, his Capitol visit 
with Board members, and the 100th Day of School.

CONSENT AGENDA – CONSIDER AND TAKE APPROPRIATE ACTION
A. Minutes of Previous Meetings:

1. January 9, 2023 Policy Committee Meeting – Approve
2. January 17, 2023 Facilities Committee Meeting – Approve
3. January 23, 2023 Regular Meeting – Approve

B. Unaudited Financial Report for the Month Ending January 31, 2023 – Approve report
C. Gifts, Grants and Bequests – List provided for information only; no action required
D. Budget Amendment #4 for 2022-2023 – Approve 
E. Supply, Equipment, and Service Bids

1. RFP #2211-750-294 for Internet Access and Managed WAN Solutions (E-Rate Cat 1) – 
Approve Astound Business with a three-year contract at a cost of $30,000 annually and 
Unite Private Networks for the Managed WAN Solution with a five-year contract at a cost 
of $289,663.
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2. RFP #2212-475-299 for Maintenance, Repair and Operations Services, Equipment and 
Supplies (Supplemental III) – Approve vendor list with a contract through March 31, 2024 
with no additional renewals.

3. RFP #2211-675-298 for Kitchen Equipment – Approve Mission Restaurant Supply as top 
ranked vendor, with the option to purchase from next lower bidder if necessary, with a 
contract effective January 31, 2024 with no renewal options.

F. Projected Expenditures Exceeding $50,000 for Burrell Elementary – Approve total 
expenditures of $2,688,567, with approximately 80% of the total funded out of 2022 bond 
proceeds and the remaining 20% funded from the general fund.    

G. Amendment to Investment Management Agreement with Meeder Public Funds – 
Approve

H. Acceptance and Close Out of Southwest Elementary HVAC Replacement Project and 
Approval of Final Payment – Approve and release final payment in the amount of $17,707.95  

I. Additions/Revisions/Deletions of (LOCAL) Policies Resulting from the Policy Review 
Sessions Conducted on March 8, 2022 with Drafts Prepared by TASB Policy Service - 
2nd Reading – Approve
1. BBD(LOCAL): Board Members – Training and Orientation
2. CCGB(LOCAL): Ad Valorem Taxes – Economic Development
3. GBBA(LOCAL): Information Access – Requests for Information
4. GE(LOCAL): Relations with Parent Organizations
5. GNC(LOCAL): Relations with Educational Entities – Colleges and Universities
6. GNE(LOCAL): Relations with Educational Entities – Education Accreditation Agencies

J. Election Judges, Alternate Judges and Early Voting Ballot Board for the Board of 
Trustees May 6, 2023 General Election for Two At-Large Positions – Approve 

K. Resolution Concerning Payments to District Employees During Emergency Closure 
Due to Inclement Weather and Reduction in Educator Required Days of Service – 
Approve 

Janet Leigh made a motion, seconded by Ty Taggart, to approve the consent agenda items as 
presented. The motion carried unanimously (7-0).

BOARD REQUESTS FOR NEW INFORMATION AND/OR REPORTS
None.

CALENDAR OF EVENTS
Mr. Norwood reminded the Board of upcoming events.

PUBLIC COMMENTS REGARDING NON-AGENDA ITEMS
Laura Douglas, Belton, expressed concerns about Epic!, an app being used on first grade tablets. 
She indicated the app includes books about gender ideology and requested that students have 
access to apps like Reading IQ which doesn’t seem to have a political agenda. 

 
The Board convened in closed session at 8:01 p.m. for the following:

CLOSED SESSION (TEXAS GOVERNMENT CODE, SUBCHAPTERS D AND E)
A. Deliberations about Real Property – Texas Government Code, Section 551.072
B. Personnel – Texas Government Code, Section 551.074
C. Consultation with Attorney – Texas Government Code, Section 551.07180
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RECONVENE IN OPEN SESSION
The Board reconvened in open session at 8:47 p.m.

ADJOURN
There being no further business, the meeting was adjourned at 8:47 p.m.

______________________________
Jeff Norwood, President

______________________________
Manuel Alcozer, Secretary 
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Board of Trustee Meeting Agenda Item

March 27, 2023

Item: Unaudited Financial Report for the Month Ending February 28, 2023

Contact Person: Melissa Lafferty

Presented for: ☑ Action      � Report Only 

Supporting Documents: � None   ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the 
future. 

Background Information:

Attached are the Monthly Financial and Investment Reports for the District. The reports 
represent the financial activity as of the close of the prior month for the General Fund 
199, the Child Nutrition Fund 240, and the Debt Service Fund 599. These are unaudited 
figures, and an independent financial audit will be performed for the period ending 
August 31, 2023, and presented under separate cover.  

The monthly investment report provides information on the district’s cash and 
investment accounts including balances and investment transactions as of the close of 
the noted month. CDA(LEGAL).

Additional information is provided on tax collections and student average daily 
attendance (ADA). The tax year is October 1 to September 30. 

Fiscal Implications:

For informational purposes only. 

Administrative Recommendation(s):

Accept the monthly financial and investment reports as presented.

82



Belton Independent School District

Board of Trustee Meeting Agenda Item

March 27, 2023

Item: Gifts, Grants, and Bequests

Contact Person: Melissa Lafferty 

Presented for: ☑ Action      � Report Only 

Supporting Documents:   � None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

The District accepts gifts, grants, and bequests from many different sources each school 
year for the benefit of its students and programs. Policy CDC(LOCAL) gives authority to 
the Superintendent to accept most gifts, grants, or bequests.

Fiscal Implications:

Attached for your information is a list of donations that have been accepted. Budget 
amendments required for the expenditure of these funds will be presented as needed. 

Administrative Recommendation(s):

Information only.
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Gifts, Grants, and Bequests  
March 27, 2023.

Source of Other Revenue/In Kind 
Donations Type Amount/ 

Value Date District, Campus, or Program Intended Use

Lakewood PTA Check $1,720 3/2/2023 Lakewood Take Home Folders 23-
24

Belton Church of Christ Check $750 1/23/2023 Leon Heights/Office Student Safety Patrol 
rewards

Belton Church of Christ Check $883 3/3/2023 BHS-CIS Donation BHS 
Community in School

Ludus, LLC Check $74 2/14/2023 LBHS Donation 

Project Celebration Check $77 3/2/2023 BHS
Information posters 
and VIP graduation 
tickets 

United Way of Central Texas Check $45 2/22/2023 Federal Programs Donation to Project 
Heartbeat

Malvern Books In-Kind $1,343 2/9/2023 LBHS Donation of books 

Hunt Plumbing In-Kind $500 2/15/2023 LBHS Plumbing Supplies
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Board of Trustee Meeting Agenda Item

March 27, 2023

Item: Budget Amendment #5 for 2022-2023

Contact Person: Melissa Lafferty

Presented for: ☑ Action      � Report Only 

Supporting Documents:  � None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future. 

Background Information:

The TEA Financial Accountability System Resource Guide sets forth guidelines on budget 
amendments. Budget amendments are required by the State to reclassify appropriations at the 
level at which the budget is adopted. Belton ISD adopts budgets for the required funds at the 
functional level. Amendments which reclassify appropriations from one functional level to another 
should be approved by the Board.  The budget may also be amended by the Board for changes 
in the level of its revenue and expenditures, CE(LEGAL/LOCAL). Amendments are recorded in 
the District’s Board minutes. 

Budget amendments are presented monthly, as needed. The changes are described below.

Fiscal Implications: 

General Fund

Expenditures
o Instruction (11): ($159)

o ($159):  Redistribute funds for various needs
o Instructional Leadership (21): $4,750

o $4,750:  Reclassification of costs for student services
o School Leadership (23): ($20)

o ($20):  Redistribute funds for various needs
o General Administration (41): ($4,750)

o ($4,750):  Reclassification of costs for student services
o Facilities Maintenance & Operations (51): $179

o $179:  Redistribute funds for various needs

The net effect of these expenditure amendments is zero on the fund balance.

Administrative Recommendation(s):

Approve amendments as presented. 
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Belton ISD  - March 27, 2023

Function  
Original Adopted 

Budget
Previously 

Amended Budget

Summary of 
Proposed 

Amendments
Proposed 

Amended Budget
REVENUES

Local 52,628,055$                 52,638,055$               -                              52,638,055$                  
State 82,415,364                   82,415,364                 -                              82,415,364                    
Federal 2,500,000                     2,500,000                   -                              2,500,000                      

137,543,419                 137,553,419               -                              137,553,419                  
EXPENDITURES

11 Instruction 77,884,889                   77,600,257                 (159)                            77,600,098                    
12 Library & Media Services 1,635,994                     1,642,994                   -                              1,642,994                      
13 Curriculum & Staff Development 4,639,524                     4,660,414                   -                              4,660,414                      
21 Instructional Leadership 2,396,245                     2,386,245                   4,750                          2,390,995                      
23 School Leadership 8,452,199                     8,460,657                   (20)                              8,460,637                      
31 Guidance and Counseling Services 6,387,087                     6,387,580                   -                              6,387,580                      
32 Social Work Services 176,983                        386,550                      -                              386,550                         
33 Health Services 2,291,027                     2,291,027                   -                              2,291,027                      
34 Student Transportation 5,562,309                     5,562,309                   -                              5,562,309                      
35 School Nutrition -                                -                              -                              -                                 
36 Co-curricular Activities 6,342,989                     6,398,699                   -                              6,398,699                      
41 General Administration 4,341,086                     4,341,086                   (4,750)                         4,336,336                      
51 Facilities Maintenance & Operations 14,488,859                   14,488,873                 179                             14,489,052                    
52 Security and Monitoring 1,959,266                     1,961,766                   -                              1,961,766                      
53 Data Processing Services 4,265,810                     4,265,810                   -                              4,265,810                      
61 Community Services 5,000                            5,000                          -                              5,000                             
71 Debt Service -                                -                              -                              -                                 
81 Facilities Acquisition & Construction -                                -                              -                              -                                 
93 Payments to fiscal agent -                                -                              -                              -                                 
95 Payments to JJAEP 15,000                          15,000                        -                              15,000                           
97 Tax Increment 250,000                        250,000                      -                              250,000                         
99 Other Intergovernmental Charges 662,818                        662,818                      -                              662,818                         

Total Expenditures 141,757,085                 141,767,085               -                              141,767,085                  
Revenues Over (Under) Expenditures (4,213,666)                    (4,213,666)                  -                              (4,213,666)                     
Other Resources -                                
Other Uses -                                .
Budgeted/Estimated Change in Fund Balance (4,213,666)$                  (4,213,666)$                -$                            (4,213,666)$                   
Budget amendments for these funds are required to be adopted by the Board of Trustees.

General Fund

2022-23 Budget Amendment Proposed For Adoption By The Board Of Trustees
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Belton Independent School District

Board of Trustee Meeting Agenda Item

March 27, 2023

Item: Expenditures over $50,000

Contact Person: Melissa Lafferty

Presented for: ☑ Action      � Report Only 

Supporting Documents:  ☑ None      � Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the 
future.

Background Information:

Board Policy CH(LOCAL) requires that any single, budgeted purchase of goods or 
services that costs $50,000 or more shall require Board approval before a transaction 
may take place. The following list of proposed purchases is submitted for your 
consideration:

Raba Kistner, Inc. for Construction Materials Testing, Hubbard Branch Elementary
Construction Materials Testing (CMT) focuses on the quality and suitability of materials 
used in construction, as well as the quality of workmanship. Included are testing 
structural materials used to build new projects from the ground up, materials and 
components used to construct new additions, or new components being added to an 
existing facility. Raba Kistner Inc. is an approved vendor through an RFQ process.  The 
cost for these services will not exceed $195,000 and will be paid from the 2022 bond 
funds.

KYA Services for Playground Fall Protection
KYA Group has been selected to install the third phase of playground renovations 
designated in the 2022 BISD Bond Proposition A.  Phase three focuses on accessibility 
through ADA-compliant fall protection at elementary campus playgrounds.  Playground 
equipment improvements at the Belton Early Childhood Center and Tarver Elementary 
are also included in the scope of work.  KYA Group is a participating Buy Board vendor. 
The total cost for the renovations is $2,598,479. Funds for this expenditure have been 
allocated in the 2022 bond funds. 

Epic Solar for Protective Window Film
Epic Solar has been selected to install 3M Ultra 800 Protective Window Film on all 
campus exterior entrances and any adjacent windows.  The protective film meets the 
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TEA School Safety Standard Rule and TEA additional school safety recommendations.  
Epic Solar participates in the TIPS Cooperative Contract.  The total cost of the project 
will not exceed $520,000 and will be paid from the School Safety Standards Grant.

Mission Restaurant Supply Equipment
Mission Restaurant was awarded the RFP for kitchen equipment at the February 20, 
2023, board meeting. The estimated total expenditure is $392,000 and includes 
installation and removal of old equipment.  The cost of the equipment will be paid from 
the school nutrition fund budget to spend down the excess fund balance that is not 
compliant with the National School Lunch Program (NSLP).

A list of campuses and equipment is listed below:

Belton Early Childhood Pass-thru refrigerator & milk cooler
Chisholm Trail Elementary Combi-oven
Lakewood Elementary Convection steamer
Miller Heights Elementary Combi-oven
Southwest Elementary Pass-thru refrigerator, dishwasher & pass-thru 

heated cabinet
Sparta Elementary Convection steamer & reach in heated cabinet
Belton Middle School Combi-oven
Belton High School Roll-thru refrigerator & reach in freezer
Belton New Tech @ Waskow Convection steamer & combi-oven

Secured Mobility Smart Tag
Smart Tag is designed to ensure authorized ridership and improve the safety and 
security of students using school bus transportation. Smart Tag supplies are purchased 
from Secured Mobility, a participating Buy Board vendor. The total cost of badge 
supplies purchased prior to the beginning of the next school year is approximately 
$56,200.  Funds for this expenditure have been allocated in the general fund budget.

Motor Lab Supplemental Materials
Fun N Function has been selected to provide supplemental materials to address student 
sensory motor needs. They also provide design team rooms and teacher training. 
These materials will enhance existing motor labs at multiple campuses and support both 
special education and general education students. The total cost is $62,349 and funded 
from the Autism Grant.

Fiscal Implications:

Raba Kistner and KYA will be paid from 2022 bond funds.  Epic Solar will be paid from 
the School Safety Standards Grant.  Mission Restaurant Supply equipment will be paid 
from the school nutrition fund.  Secured Mobility Smart Tag supplies will be paid with 
funds allocated in the 2022-2023 general fund budget. Fun N Function will be paid with 
Autism Grant funds.

Administrative Recommendation(s):

Approve the requested expenditures.
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Belton Independent School District

Board of Trustee Meeting Agenda Item

March 27, 2023

Item: RFP #2212-450-301 for Classroom Instructional Materials, Supplies & Equipment 
(Supplemental II)

Contact Person: Tammy Shannon

Presented for: ☑ Action      � Report Only 

Supporting Documents: � None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

RFP #2212-450-301 for Classroom Instructional Materials, Supplies & Equipment 
(Supplemental II) was posted on December 11, 2022. This proposal allows the purchase 
of goods and services on an as-needed basis. Pursuant to Section 2252.908 of 
Government Code, HB 1295 form has been received and will be acknowledged on the 
Texas Ethics Commission website. 

Fiscal Implications:

Funds for Classroom Instructional Materials, Supplies & Equipment are allocated in the 
annual budget. 

Administrative Recommendation(s):

Approve the vendor list for Classroom Instructional Materials, Supplies & Equipment. This 
contract is effective April 1, 2023, through March 31, 2024 and will automatically renew 
for one (1) additional year.
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Classroom Instructional Materials, Supplies and Equipment
(Supplemental II)

RFP #2212-450-301

ABC-CLIO, LLC
ACCO Brands USA LLC
AccuCut LLC
Acorn Naturalists
Arbor Scientific
Bilingual Dictionaries, Inc.
Carson Dellosa Education
Colibri System
Constructive Playthings
DrumFIT USA
ExploreLearning, LLC
Gravitas Publications, Inc.
Heggerty Phonemic Awareness
Hobby Lobby Stores, Inc.
Istation
Just Right Reader, Inc.
Kodo Kids
Language Circle Enterprises, Inc.
MAC Academy Workbooks
Math & Science Cut Ups
Math Stackers, Inc.
MindPlay Education, LLC
Mountain Math/Language
N2y, LLC
National Autism Resource, LLC
National Inventors Hall of Fame, Inc.
North Star Editions
Penn State Industries
Perfection Learning Corporation
Prestwick House, Inc.
Pro-Ed, Inc.
Read Naturally, Inc.
Really Great Reading Company, LLC
SchKIDules, LLC
Stages Learning
Stukent, Inc.
Sweet Pipes
Teacher’s Tools

Texas Motion Sports
thinkLaw
Valley Speech Language and Learning 
Center
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Belton Independent School District

Board of Trustee Meeting Agenda Item

March 27, 2023

Item: RFP #2211-150-293 for Athletics Equipment and Supplies 

Contact Person: Tammy Shannon

Presented for: ☑ Action      � Report Only 

Supporting Documents: � None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

RFP #2211-150-293 for Athletics Equipment and Supplies was posted on November 27, 
2022. This proposal allows the purchase of goods and services on an as-needed basis. 
Pursuant to Section 2252.908 of Government Code, HB 1295 form has been received 
and will be acknowledged on the Texas Ethics Commission website. 

Fiscal Implications:

Funds for Athletics Equipment and Supplies are allocated in the annual budget. 

Administrative Recommendation(s):

Approve the vendor list for Athletics Equipment and Supplies. This contract is effective 
April 1, 2023, through March 31, 2024, with four (4) automatic renewals one year at a 
time.
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Athletics Equipment and Supplies
RFP #2211-150-293

Advanced Exercise
Airborne Athletics
Alert Services
Athletic Supply, Inc
Au Concepts & Designs
Bench Daddy, LLC
Big Game USA
Bill Fritz Sports Corp.
BSN Sports, LLC (Varsity Brands 
Holding Co., Inc.)
BSN Sports, LLC dba US Games
Centex Recognition 
Champion Teamwear
Cheerleading Company, Inc.
Coastal Enterprises
Colorado Time Systems
Concourse Team Express, LLC
D&J Sports
Designs from the Hart Custom Screen 
Printing
Destro Machines, LLC
Discount Dance, LLC
DJO Global, Inc.
Dufflebags.com
Dynamic Fitness & Strength LLC
Educators Depot, Inc.
EZ Flex, LLC
Fitness Superstore, Inc.
Frisco Sports Center
Fun and Function 
Getpoms.com
Global Industrial
Golf Team Products
Healy Awards, Inc.
Image Maker 4u, Inc.
IRC Team Sports
Johnson Fitness & Wellness
Korney Boards Aids, Inc.
Lisco Sports
Medco Supply Company
Medicalshop, Inc.
MFAC, LLC

Nasco 
National Archery in the Schools 
Program
No Ego, Inc.
Oates Specialties, LLC
PepWear, LLC
Pioneer Athletics
Porta Phone Co.
Power Lift
Power Systems, LLC
Pro-Fit Race Timing
Quill
Recreonics, Inc.
Riddell
S&S Worldwide
Sammons Golf Course
School Health Corporation
School Specialty, LLC
Shoot A Way, Inc.
Speed Stacks, Inc.
Sportdecals, Inc.
Stonetree Golf Club
Swim Shops of the Southwest
Team Go Figure
Texas Elite Pole Vaulting
Texas Motion Sports
Texas Music Festivals Enterprise, Inc.
The Soccer Corner
Tote Unlimited
Westcom Wireless, Inc.
Xtreme Swim, Inc.
Yune Yoga
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Belton Independent School District

Board of Trustee Meeting Agenda Item

March 27, 2023

Item: RFP #2302-750-302 for Network Equipment and Services (E-Rate Cat 2) 

Contact Person: Shad McGaha

Presented for: ☑ Action      � Report Only 

Supporting Documents: ☑ None      � Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

RFP #2302-750-302 for Network Equipment and Services was posted on February 9, 
2023. The purpose of this RFP is to purchase the internal network equipment, battery 
backups and installation of the equipment for Burrell Elementary and Hubbard Branch 
Elementary. The district has applied for E-rate funding and will receive a 60% discount, if 
awarded. 

The following vendors submitted proposals and were evaluated by a committee:

Red River Technology
Resilient Intelligent Networks
TFE 
Wirestar Networks

Fiscal Implications:

The cost of the equipment and installation will be paid from the 2022 bond funds. The 
total cost of $528,401 does not include the E-rate discount. 

Administrative Recommendation(s):

Approve the proposal from Red River Technology at a total cost of $528,401.
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Belton Independent School District

Board of Trustee Meeting Agenda Item

March 27, 2023

Item: Renewal of Temple ISD Deaf Shared Services Agreement

Contact Person: Jennifer Ramirez

Presented for: ☑ Action      � Report Only 

Supporting Documents:  � None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 1: Strengthen and support the engagement of all stakeholders in the pursuit of the 
BISD vision.

Background Information:

Districts in the surrounding areas, to include Belton ISD, are members of a Shared 
Service Agreement (SSA) with Temple ISD to cooperatively operate their special 
education programs under the authority of Education Code Section 29.007 as the 
TEMPLE REGIONAL DAY SCHOOL PROGRAM FOR THE DEAF (TRDSPD). In this 
SSA, Temple ISD provides legally required special education and related services to 
eligible students with hearing impairments in the Belton district. 

Fiscal Implications:

Belton ISD will pay Temple ISD for the services provided by the TRDSPD to eligible 
students in Belton ISD as agreed upon in the shared services agreement.

Administrative Recommendation(s):

Approve the attached SSA as presented.
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SCHOOL YEAR: 2023-2024 

 

TEMPLE INDEPENDENT SCHOOL DISTRICT REGIONAL DAY SCHOOL 

PROGRAM FOR THE DEAF SHARED SERVICES ARRANGEMENT 

AGREEMENT 
 

ACADEMY INDEPENDENT SCHOOL DISTRICT, BELL COUNTY SPECIAL EDUCATION 

COOPERATIVE ( Bartlett Independent School District, Holland Independent School District, Troy 

Independent School District, and Rogers Independent School District), BELTON INDEPENDENT 

SCHOOL DISTRICT, GATESVILLE INDEPENDENT SCHOOL DISTRICT, HEART OF TEXAS 

COOPERATIVE FOR EXCEPTIONAL CHILDREN (Bruceville-Eddy Independent School District, 

Crawford Independent School District, McGregor Independent School District, Moody Independent 

School District, Oglesby Independent School District, and Valley Mills Independent School District),  

SALADO INDEPENDENT SCHOOL DISTRICT, and TEMPLE INDEPENDENT SCHOOL 

DISTRICT (Member Districts) hereby agree to cooperatively operate their special education programs 

as the TEMPLE REGIONAL DAY SCHOOL PROGRAM FOR THE DEAF (“TRDSPD”). Member 

Districts agree that: 

 

1. General Covenants and Provisions 

 

1.1. The purpose of this Agreement is to create a cooperative agreement whereby the Member 

Districts may provide for the efficient delivery of legally required special education and 

related services to eligible students with hearing impairments in the TRDSPD catchment 

area. It is agreed and understood that any student who has a hearing impairment which 

severely impairs processing linguistic information through hearing, even with 

recommended amplification, and which adversely affects educational performance shall be 

eligible for consideration for the TRDSPD, subject to the ARD committee 

recommendations. 

1.2. The Member Districts do not intend, by entering this agreement, or otherwise, to create a 

separate or additional legal entity. 

1.3. The TRDSPD’s administrative offices will be located in the assigned Fiscal Agent district 

(currently Temple Independent School District in Temple, Texas). 

1.4. The special education program will be operated in compliance with federal and state law, 

including the Individuals with Disabilities Education Act; Section 504 of the 

Rehabilitation Act of 1973; the Americans with Disabilities Act; Chapter 29 of the Texas 

Education Code; Chapter 30 of the Texas Education Code; implementing regulations for 

all applicable statutes; and the TRDSPD procedures approved by all Member Districts. 

1.5. Policies and/or operating guidelines inconsistent with the provisions herein shall be 

ineffective. 

1.6. All special education terms and acronyms used in this Agreement shall have the meanings 

and definitions provided to such terms and acronyms as set out in Chapter 33 of the 

Individuals with Disabilities Education Act (IDEA), 20 United States Code Annotated 

Section 1400 et seq., 34 CFR Part 300, the Texas Education Code, Chapters 29 and 30 and 

the Texas Administrative Code, 19 TAC 89.1001 et seq.  Such terms and acronyms shall 

include, but not be limited to, FAPE or Free Appropriate Public Education, Child Find, 

IEP or Individualized Education Program, LEA or Local Education Agency, LRE or Least 

Restrictive Environment, Special Education, Evaluations, DHH or Deaf and Hard of 
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Hearing, Eligibility Determinations, Educational Placements, Procedural Safeguards, SEA 

or State Education Agency, MOE or Maintenance of Effort, ESEA or Elementary and 

Secondary Education Act and ARD or Admission, Review, and Dismissal Committee. 

 

2. Management 

 

2.1. The TRDSPD shall be governed by the Management Board comprised of the Special 

Education Directors/Coordinators for the participating Member Districts or their 

designees. Such Management Board will meet as needed, at least annually, to review the 

administration and operation of the shared services agreement. Special Education 

Directors/Coordinators will keep their respective Member District boards advised of the 

Management Board’s activities. 

2.2. The TRDSPD, through its Board-approved budget and the authority of the Fiscal Agent, 

may purchase goods and services necessary to administer and operate the TRDSPD. 

2.3. The Special Education Director of the Fiscal Agent District shall serve as the Chairperson 

of the TRDSPD Board and shall preside over any meetings of the TRDSPD Board.  

2.4. The Management Board shall elect a Secretary. The Secretary will record and prepare the 

minutes of each Board meeting and retain the relevant records in a safe place. 

2.5. Each member of the Management Board shall have one vote, and all action taken shall be 

by majority vote with a quorum present.  

2.6. Special meetings may be called by the Chairperson. Members of the Management Board 

may submit requests for special meetings to the Chairperson.  The Chairperson shall 

regularly schedule board meetings, of which there shall be at least one (1) per school year.   

2.7. Any non-member independent school district may request to obtain educational services 

from the TRDSPD by making such request in writing to the Management Board and 

agreeing in writing to be responsible for all charges incurred for any services provided at 

the customary and usual rates charged by the TRDSPD.  The Management Board is 

authorized to make decisions regarding the approval and dismissal of non-member 

requests.  Factors to be considered by the Management Board when considering the non-

member LEA’s request for services/placement include, but are not limited to: (1) the type 

of services needed; (2) whether additional TRDSPD staff will have to be employed or 

engaged to serve the student; (3) whether the non-member LEA is a member of any other 

shared services arrangement; (4) whether the non-member LEA can pay all transportation 

costs for transporting the student and all travel costs of staff associated with serving the 

student; (5) whether the non-member LEA will agree to transfer funds applicable to the 

education of such student to TRDSPD as appropriate and allowable; (6) whether the non-

member LEA will pay all other costs incurred by TRDSPD in providing educational 

services to such student; and (7) whether the non-member LEA will agree to assume to 

responsibility for attorney’s fees and costs associated with any legal action brought by 

such student or his or her parents.   

2.8. Requests for membership in the TRDSPD shared services arrangement will be approved 

based on a majority vote of the TRDSPD Board. 

2.9. The TRDSPD Board may, by majority vote of its membership, revoke the membership of 

a Member District for non-compliance with the terms of the Agreement or for non-

compliance with the policies and procedures of the TRDSPD. A District whose 

membership is revoked is not entitled to any distribution of funds or property. 
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3. Personnel 

 

3.1. The chief administrator of the TRDSPD will be the Fiscal Agent’s Special Education 

Director. The Director shall serve under a contract with the Fiscal Agent District and be 

subject to the personnel policies of the Fiscal Agent District. 

3.2. The Fiscal Agent District is responsible for employing and dismissing both centralized and 

itinerant staff as determined by the general policies of the Fiscal Agent District. Member 

District input regarding employee performance will be considered. 

3.3. Any hearing on an employee grievance, termination, or nonrenewal is the responsibility 

of, and will be held in accordance with the policies of the Fiscal Agent. 

3.4. The Special Education Director of each Member District shall serve as deputy officers for 

public records for purposes of the Texas Public Information Act and the Local 

Government Records Act for matters pertaining to the district each deputy represents. 

3.5. Personnel assigned to a Member District, with Management Board approval, shall serve 

under contract to that district and are subject to that district’s personnel policies. Personnel 

who serve more than one Member District, (itinerant personnel) must be employed by one 

Member District, and serve other Member Districts with Management Board approval, but 

remain subject to the personnel policies of the employing Member District. 

3.6. Each Member District shall be responsible for adopting a salary schedule for program 

personnel assigned to said district. The TRDSPD shall provide funding for salaries in 

accordance with the TEA Funding schedule and to the extent such funding allows. 

3.7. TRDSPD personnel (consultants) are assigned to provide district services to eligible 

students who reside within the boundaries of the Member Districts. Consultants are 

employed by and serve under contract to the Fiscal Agent and are subject to the Fiscal 

Agent policies. 

 

4. Fiscal Agent 

 

4.1. TEMPLE INDEPENDENT SCHOOL DISTRICT will serve as the Fiscal Agent of the 

TRDSPD. TEMPLE INDEPENDENT SCHOOL DISTRICT acknowledges that it is an 

accredited Texas school district and that it offers grades kindergarten through 12. 

4.2. Except as otherwise provided herein, the Fiscal Agent is responsible for applying for, 

receiving, collecting, expending, and distributing all funds, regardless of source, in 

accordance with the budget adopted by the Temple ISD Board. The Fiscal Agent shall 

provide accounting services, reports, TRDSPD records, suitable facilities for special 

education administrative and support staff, and shall perform any other responsibilities 

required by TRDSPD staff. 

4.3. The Fiscal Agent will account for salaries and expenses of personnel, TRDSPD operating 

expenses, IDEA-Part B funds, Elementary and Secondary Education Act funds, and any 

other funding received for the purpose of furthering this program. The Fiscal Agent will 

maintain personnel records and payroll systems for all TRDSPD staff. 

4.4. The Fiscal Agent will prepare and submit, on behalf of the TRDSPD, any reports or 

applications required by federal or state law or Temple ISD policy, including fiscal 

reporting through PEIMS 032 and 033 records.  

4.5. The Fiscal Agent may negotiate contracts with outside service providers for special 

education and related services for students with disabilities in accordance with law and 
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Fiscal Agent policies. The Fiscal Agent shall require ADA compliance by each service 

provider, when necessary or required by law. 

4.6. Any assets purchased with TRDSPD funds will be owned by the TRDSPD. Any assets 

owned by a Member District and provided for the use of TRDSPD student(s) shall remain 

the property of the Member District. 

4.7. The Fiscal Agent must notify other Member Districts of any intention to withdraw as 

Fiscal Agent of the TRDSPD by January 1 preceding the end of the last fiscal year it 

intends to serve as Fiscal Agent. After a satisfactory independent audit for the TRDSPD’s 

accounts, the transfer of the Fiscal Agent status will become effective July 1. 

4.8. Should the Fiscal Agent cease to serve, for any reason, the TRDSPD Management Board 

will appoint another Member District as Fiscal Agent.  

 

5. General Obligations for Member Districts 

 

5.1. Member Districts agree that funds assessed under TRDSPD policies or other legal 

requirements will be remitted within thirty (30) calendar days of receiving a statement 

from the Fiscal Agent.   

5.2. Costs of residential placement for any student shall be the sole responsibility of the 

Member District legally required to provide residential placement services, with no joint 

liability of Member Districts.   

5.3. Each Member District agrees to cooperate with the Fiscal Agent in maintaining the proper 

fiscal, personnel, and student records for the TRDSPD operations. 

5.4. Should a Member District elect to terminate any or all services provided by the TRDSPD, 

written notice shall be provided to the Fiscal Agent by December 1 of the prior year. 

Request for reinstatement of services shall be submitted by December 1 of the year prior 

to reinstatement. Upon full withdrawal, the Member District shall return any materials or 

equipment purchased with TRDSPD funds to the TRDSPD administrative offices. The 

withdrawing District is not entitled to any other distribution of funds or property. 

5.5. All Member Districts must provide a PEIMS 011 record as required by the Texas 

Education Agency. 

5.6. Member Districts are ultimately responsible for the education of all students with auditory 

impairments within its district boundaries whether the child is served in the local program, 

the TRDSPD, or other placements. Such responsibility includes the provision of any 

related services as determined necessary by the ARD committee. The Member District 

will also be responsible for conducting diagnostic and evaluation services if the student 

receives deaf education and instruction on an itinerant basis from the Member District. 

Deaf instruction and services will be provided by the Temple ISD RDSPD.  

5.7. Each Member District shall be responsible for the employment of interpreters or 

classrooms aids serving deaf or hard of hearing students attending school in the Member 

District.  

5.8. Assistive technology devices will be purchased for students attending the TRDSPD if such 

devices have been identified by the student’s ARD committee as necessary for the 

provision of a free appropriate public education to the student. The TRDSPD will work 

with Member Districts to support the evaluation and identification of assistive technology 

for students receiving services in the Member District. If the TRDSPD has appropriate 

assistive technology equipment to lend to a Member District, the Member District may 

apply for such equipment in accordance with TRDSPD procedures. If assistive technology 
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equipment is not available through the TRDSPD, it is the Member District’s responsibility 

to purchase assistive technology to meet the student’s needs. 

 

 

6. Fiscal Practices 

 

6.1. Administrative costs, including, but not limited to, all costs and salaries related to the 

supervisor, classroom teachers, itinerant teachers, interpreters, classroom aides, and 

Regional Day School office staff, as well as any uncontrollable costs, incurred by the 

TRDSPD, over and above the amount of state deaf and/or federal funds, shall be divided 

among the Member Districts based on the number of students being served by the 

TRDSPD from each Member District. The number of students being served will be 

determined by the October PEIMS count, the Friday of the first week of January, and 

March 31st of the current school year. 

6.2. Costs will be billed to Member Districts based on a 2 tier formula determined by the level 

of service (consult or ECI, Direct or Cluster) by April 15 of the current school year and 

shall be divided among the Member Districts based on the number of students being 

served by the TRDSPD from each Member District. Each Member District shall remit 

these costs to the TRDSPD June 1 of the current school year. 

6.3. Students served under 504 will be charged .25 per student of the total enrolled.  

6.4. Member Districts will be notified in writing when the estimated entitlement figures are 

known by the Texas Education Agency, if excess costs are to be charged back to Member 

Districts and what the maximum total of their shared costs are estimated to be. 

6.5. A Member District shall not be responsible for any costs associated with the TRDSPD 

unless such Member District has a student receiving services from the TRDSPD. 

6.6. Districts with students receiving itinerant services through the TRDSPD shall remit state 

deaf funds to the Fiscal Agent district. Member Districts whose students are served in the 

Temple Independent School District shall remit to the Temple Independent School District 

state and federal deaf funds, as well as ADA.  

6.7. The TRDSPD’s accounts will be audited annually by the independent auditor for the 

Fiscal Agent at Fiscal Agent’s expense. 

 

7. Educational Services 

7.1. The TRDSPD shall provide educational services to students who meet the conditions to 

qualify as auditory impaired and who attend TRDSPD. The services will be provided 

along a continuum, ranging from total integration into general education with supportive 

services to full-day specialized classes. Services may include deaf education instruction 

and support, and mainstream support, as well as necessary services for the student’s 

participation in school sponsored extracurricular activities. Diagnostic and evaluation 

services shall be provided by the TRDSPD only for students in attendance at the 

TRDSPD.   

7.2. Related services shall be provided in accordance with state and federal rules and 

regulations governing special education. The ARD committee shall determine student 

needs and appropriate related services.  Related services not directly related to auditory 

impairment (for example, counseling, physical therapy) shall be the responsibility of the 

student’s home district. 

7.3. The Fiscal Agent District will provide related services to Medicaid-eligible students 

attending the TRDSPD, assuming proper consent for Medicaid services has been obtained 
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from the parent. Otherwise, the Member District responsible for the student must 

reimburse the Fiscal Agent District for any related services provided to the student by the 

Fiscal Agent District. 

 

8. Legal Responsibilities 

8.1. Except as otherwise provided herein, the Member District wherein the student is enrolled 

shall be solely responsible for the provision of a Free Appropriate Public Education 

(“FAPE”). 

8.2. The Member District where a student resides is responsible for legal costs, court costs, and 

attorney’s fees resulting from litigation involving that student. 

8.3. If the TRDSPD or the Fiscal Agent is named a party in a legal action as a result of its 

involvement as or with the TRDSPD, all costs associated with the TRDSPD or the Fiscal 

Agent’s legal defense, settlement, and/or judgment shall be paid by the student’s home 

Member District. 

8.4. Each Member District shall be responsible for legal fees incurred due to complaints, 

grievances, or litigation arising from an employee with whom the District has a contract or 

with whom the District has an employment relationship. All hearings related to the 

employee grievances, terminations, or nonrenewal of TRDSPD staff members will be held 

in accordance with the policies of the Fiscal Agent. 

8.5. The legal responsibilities stated herein shall survive the expiration of the contract should 

litigation arise from events that occurred during the term of the contract. 

8.6. The Member Districts agree to negotiate in good faith to resolve any dispute related to this 

Agreement. If the dispute cannot be resolved by negotiations, the dispute shall be 

submitted to mediation before resorting to litigation. If the need for mediation arises, a 

mutually acceptable mediator shall be chosen by the parties to the dispute who shall share 

the cost of mediation services based upon an equal split between the parties. 

8.7. Each Member District bears its own risk of loss. “Loss” includes, but is not limited to, 

damage to or loss of personal or real property, costs of administrative hearings, litigation 

expenses, awards of damages, court costs, attorneys’ fees, and settlement costs. 

8.8. Each Member District will insure its owned or leased vehicles used in the transportation of 

students with disabilities for the statutory maximum limits of school district liability for 

motor vehicle accidents. 

 

9. Transportation 

 

9.1. Each Member District bears responsibility for providing or contracting for the 

transportation of each of its transportation-eligible students to each facility at which 

services are provided. 

9.2. It is agreed that in the event a student’s placement in the Texas School for the Deaf (TSD) 

is requested by a Member District and granted by the student’s ARD Committee, then any 

and all transportation costs will be the responsibility of the Member District where the 

student resides. 

 

10. Dissolution 

10.1. Dissolution of the TRDSPD will require the affirmative vote of a majority of the Member 

Districts. Upon dissolution, unexpended federal funds contributed by a Member District 

shall be returned to that Member District. Any assets owned by a Member District and 

provided for the use of TRDSPD student(s) shall remain the property of the Member 
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District and shall be returned upon dissolution. All property purchased with TRDSPD 

funds will become the property of the successor RDSPD to which services will transfer at 

the time of dissolution. If there is no successor RDSPD, assets will be distributed to 

Member Districts on a fair and equitable basis agreed upon at the time of dissolution. The 

dissolution will take effect at the end of the fiscal year in which the vote to dissolve 

passes. 

 

11. The Agreement 

11.1. This Agreement will be automatically renewed by each Member District annually unless 

notice of withdrawal or dissolution is given under the terms of this Agreement. 

11.2. This Agreement will supersede all previous agreements among the parties in relation to 

the operation of the TRDSPD and responsibilities under any prior TRDSPD agreement. 

11.3. This Agreement will apply to and bind the representatives and successors in interest of 

the parties to this Agreement. 

11.4. This Agreement is governed by the laws of the State of Texas. 

11.5. If any provision of the Agreement becomes or is held violative of any law or 

unenforceable, then the invalidity of that provision will not invalidate the remaining 

provisions. The Member Districts agree that all remaining provisions of the Agreement 

will remain in effect. 

11.6. Citations of any references to any specific federal or state statute or administrative 

regulation in this Agreement include any amendment to or successor of that statute or 

regulation. 

11.7. It is understood and agreed that this Agreement may be executed in a number of identical 

counterparts, each of which shall be deemed an original for all purposes. 

11.8. Per approval by the Board of Trustees of each Member District, the Special Education 

Director of each Member District will act as the Board Designee for purposes of approval 

of this Agreement. 

11.9. It is agreed and understood that the terms of this Agreement shall not be modified absent 

written agreement of all parties. 
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ACADEMY INDEPENDENT SCHOOL DISTRICT  

 

___________________________________       ____________ 

Board President or Designee          Date 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
102



 

 9 

 

 

BELTON INDEPENDENT SCHOOL DISTRICT 

 

___________________________________                    ____________ 

Board President or Designee          Date 
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GATESVILLE INDEPENDENT SCHOOL DISTRICT 

 

___________________________________                    ____________ 

Board President or Designee          Date 
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SALADO INDEPENDENT SCHOOL DISTRICT 

 

___________________________________                    ____________ 

Board President or Designee          Date 
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TEMPLE INDEPENDENT SCHOOL DISTRICT 

 

___________________________________                    ____________ 

Board President or Designee          Date 
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BELL COUNTY SPECIAL EDUCATION COOPERATIVE 

 

 

BARTLETT INDEPENDENT SCHOOL DISTIRCT 

 

___________________________________                    ____________ 

Board President or Designee          Date 

 

 

 

HOLLAND INDEPENDENT SCHOOL DISTIRCT 

 

___________________________________                    ____________ 

Board President or Designee          Date 

 

 

 

ROGERS INDEPENDENT SCHOOL DISTRICT 

 

___________________________________                    ____________ 

Board President or Designee          Date 

 

 

 

TROY INDEPENDENT SCHOOL DISTRICT 

 

___________________________________                    ____________ 

Board President or Designee          Date 
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HEART OF TEXAS COOPERATIVE FOR EXCEPTIONAL CHILDREN 

 

 

 

BRUCEVILLE-EDDY INDEPENDENT SCHOOL DISTRICT 

 

___________________________________                    ____________ 

Board President or Designee          Date 

 

 

 

CRAWFORD INDEPENDENT SCHOOL DISTRICT 

 

___________________________________                    ____________ 

Board President or Designee          Date 

 

 

 

MCGREGOR INDEPENDENT SCHOOL DISTRICT 

 

___________________________________                    ____________ 

Board President or Designee          Date 

 

 

 

MOODY INDEPENDENT SCHOOL DISTRICT 

 

___________________________________                    ____________ 

Board President or Designee          Date 

 

 

 

OGLESBY INDEPENDENT SCHOOL DISTRICT 

 

___________________________________                    ____________ 

Board President or Designee          Date 

 

 

 

VALLEY MILLS INDEPENDENT SCHOOL DISTRICT 

 

___________________________________                    ____________ 

Board President or Designee          Date 
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Belton Independent School District

Board of Trustee Meeting Agenda Item

March 27, 2023

Item: Renewal of Memorandum of Understanding for OnRamps with the University
of Texas at Austin

Contact Person: Tiffany Sommerfeld

Presented for: ☑ Action      � Report Only 

Supporting Documents: �  None      ☑  Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 2: Ensure exceptional learning experiences for each and every student.

Background Information:

Belton ISD provides a variety of opportunities for high school students to earn college 
credit while in high school, commonly referred to as dual credit or dual enrollment. With 
approval of the attached agreement with the University of Texas, this will allow Belton 
ISD students at the high schools to take dual enrollment courses through the OnRamps 
program. For the 2023-2024 school year, we will offer Pre-Calculus, US History, and 
Rhetoric & Writing. 
 
House Bill 1638 (85th Legislature) requires all dual credit programs to establish a 
Memorandum of Understanding (MOU) between the institution of higher education (IHE) 
and ISD that details the terms of the partnership. The MOU or articulation agreement 
must include the following:

● A description of how the goals of the dual credit program align with the statewide 
goals;
● A course equivalency crosswalk or other method of equating high school courses 
with college courses that identifies the number of credits that may be earned for each 
course completed through the dual credit program;
● A description of the academic supports and guidance that will be provided to 
students participating in the dual credit program;
● A description of the ISD and IHE respective roles and responsibilities in providing 
for and ensuring the quality and instructional rigor of the dual credit program; and
● A description of the sources of funding for dual credit courses offered under the 
program including, at a minimum, the sources of funding for tuition, transportation, and 
any required fees or textbooks for students participating in the dual credit program.
 

The MOU between Belton ISD and UTA meets these requirements.
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Policy EHDD(LEGAL) requires Board approval of all dual credit agreements. Attached for 
your consideration are:

● Memorandum of Understanding, The University of Texas at Austin Regarding On-
Ramps, 2023-2024.

Fiscal Implications:

None

Administrative Recommendation(s):

Approve the agreements as presented.
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Interlocal Agreement 
Between 

The University of Texas at Austin 
and 

Belton ISD 
 

FOR THE 2023-2024 ONRAMPS PROGRAM 
 
This Interlocal Agreement (Agreement) with an Effective Date of June 1, 2023, is entered on the 
Effective Date by Belton ISD (BISD) and The University of Texas at Austin (“UT Austin”), on 
behalf of its OnRamps program, collectively referred to as the Parties. 
 
Contracting Parties: 
 
 Receiving Party (BISD) 
    Belton ISD 
    401 N Wall St 
    Belton, TX 76513 
 
 Performing Party The University of Texas at Austin 
    OnRamps 
    2616 Wichita St, Ste 101 
    Austin, TX 78712 
 
 WHEREAS, UT Austin and BISD are collaborating to offer eligible high school students the 
opportunity to enroll in college courses while attending high school and simultaneously receive 
academic credits from UT Austin and their BISD high school(s). 
 
 WHEREAS, eligible students will be able to participate in a dual enrollment, distance 
education program called OnRamps. 
 
 NOW THEREFORE, in consideration of the mutual promises herein contained, the Parties 
agree as follows: 
 
1. Interlocal 

The Texas Interlocal Cooperation Act, Government Code, §791.001, et seq. allows local 
governments and institutions of higher learning to contract with each other for governmental 
functions and services, including all or part of a function in which the Parties are mutually 
interested.  This Agreement constitutes an “interlocal contract” within the meaning of and as 
authorized by the Texas Interlocal Cooperation Act.  The purpose of the Agreement is to 
provide “governmental functions or services,” as therein defined.  Each party represents it 
has authority to enter into the Agreement and does so by action of its governing body.  To the 
extent any party pays for the performance of governmental functions or services, the party 
will make those payments from current revenues available to that party. 
 

2. Nature of OnRamps 
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UT Austin and BISD enter into this Agreement to implement OnRamps by offering distance 
college courses through a dual-enrollment model, as well as high school teacher training and 
professional learning.  OnRamps offers high school students the opportunity to earn high 
school credits from BISD and college credits from UT Austin through a distance education 
course. 
 
BISD and UT Austin will share the responsibility to implement the OnRamps program.  By 
entering into this Agreement for the delivery of distance college courses, BISD becomes an 
active participant in ensuring the effectiveness and quality of the implementation of 
OnRamps at BISD. 

 
3. Fees and Payments 
 Enrollment Fees: 

The cost of the OnRamps course materials, technical support and course implementation 
support outlined in this Agreement for BISD will be defined on a per-student, per-course 
basis.   
 
BISD is paying a subsidized rate.  Subject to available funding, during the 2023-2024 
school year, the fee of $249 (or $199 for students identified by TEA as eligible for free or 
reduced-price meals or other economic disadvantage), per student and per course is 
subsidized to $149 (or $99 for students identified by TEA as eligible for free or reduced-
price meals or other economic disadvantage). Enrollment cost subsidies are paid for by 
OnRamps and applicable state appropriations. Private, parochial, and out-of-state schools 
are not eligible for the subsidized rate. 
 
The OnRamps enrollment fee is assessed for each student registered in each OnRamps 
course on the enrollment census date which will be determined and communicated on or 
before June 1, 2023.  The program fee includes access to course materials, technology 
tools, and credit eligibility evaluation.  Refunds will not be given at the end of a course 
for any reason, including if a student is not eligible to earn college credit in the course. 
 

 Professional Learning and Development (PLD) Fee: 
 
The cost of OnRamps professional learning and development will be assessed on a per-
teacher basis according to the fee schedule in Exhibit C. This fee includes professional 
learning and development services, course materials, technology tools, and technical 
assistance required for implementation during the entire term of this agreement, including 
Summer Professional Learning Institute (PLI), academic year PLIs, virtual conferences, 
virtual learning modules, virtual communities of practice, professional development 
assignments, and access to individual virtual coaching.  If BISD or the BISD high school 
teacher joins after the conclusion of Summer PLI, the total fee is still required based upon 
the status of the teacher at student census. 
 
The Professional Learning Development fee does not include lodging, transportation, or 
teacher substitute cost.  If a PLI is held in person, a lodging fee may be charged in 
addition to the PLD fee. 
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BISD is responsible for paying within 30 days of receipt of any undisputed invoice.   

 
All checks should be made payable to The University of Texas at Austin.  Payments should be 
mailed and/or delivered to: 

 
  The University of Texas at Austin 
  OnRamps 
  2616 Wichita St, Ste 101 
  Austin, TX 78712 

 
4. Scope of Work and Responsibilities 

Responsibilities to implement OnRamps distance college courses will be shared by BISD and 
OnRamps.  BISD is an active participant in ensuring the effectiveness and quality of 
OnRamps implementation at its facilities.  The Parties agree to provide the following, 
collectively referred to as the “Services.” 
 

 4.1  Responsibilities of OnRamps 
  Enrollment and Records 

A. Provide an online registration process for high school students to enroll in 
OnRamps courses (as listed in Exhibit A fully incorporated by this reference) 
through the OnRamps student information system (OnRamps Portal). 

B. Maintain, as part of routine educational effectiveness evaluation at UT Austin, 
OnRamps student educational records, including registration, enrollment, 
orientation, and course evaluation data for purposes of administering, 
implementing, and improving the program and providing official reporting to UT 
Austin and BISD.  OnRamps engages in additional data sharing with UT Austin 
departments as defined in the data sharing agreement between Parties, attached and 
incorporated herein. 

C. Record grades on UT Austin transcripts for students who are eligible for and accept 
college credit for the distance college course. 

D. Support documentation of distance college course credit, including enrollment and 
non-enrollment confirmation letters and assistance in securing official transcripts. 

 
Curriculum and Instruction 
E. Provide UT Austin faculty and academic staff to develop and define college-level 

course materials and curriculum and assume oversight of distance college courses. 
F. Deliver instructional materials via distance education. All college course-related 

materials will be available to the student through unique login in Canvas Learning 
Management System (Canvas LMS). 

G. Administer OnRamps distance college courses via a dual enrollment model.  UT 
Austin faculty and academic course staff ensure comparability of distance college 
courses to campus-based courses and are approved by UT Austin Department 
Chairs and supported by Deans.  All OnRamps students register for semester- or 
year-long courses.   
a. Semester-long and year-long course college enrollment information 
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i. Students must complete a series of required assignments and summative 
assessments as published in the college syllabus that are designed, 
designated, and evaluated by UT Austin faculty and college Instructors of 
Record to earn college credit. 

ii. Students must earn a passing grade (D- or above) on the designated portion 
of the course determined by the UT Austin Instructor of Record to be 
eligible to earn college credit in the OnRamps distance college course. 

iii. Eligible students who earn a passing grade (D- or above) in the college 
course may accept or decline their college credit. 

iv. College credits earned and accepted by eligible students are reported to the 
University Registrar for official transcription. 

v. Eligible students who accept college credit will have an official UT Austin 
transcript showing the letter grade earned in the course. 

b. Additional year-long course college enrollment information 
i. A student who does not earn a passing grade (D- or above) at the point of 

eligibility determination may be determined to be eligible if the student 
meets the Texas Success Initiative (TSI) exemption criteria for that course. 
TSI exemption criteria are detailed in each college course syllabus for which 
TSI exemption may be used. 

H. Provide technology and support services necessary for teaching and learning in 
OnRamps courses and program implementation: 
a. Maintain servers operated by or hosted on OnRamps’s web-based Canvas LMS. 
b. Provide access and training on the Canvas LMS for every OnRamps student to 

access course content and instructional experiences. 
c. Provide online and phone-based technical support for OnRamps teachers, 

students, and UT Austin faculty using the curriculum when that support is not 
provided through Canvas LMS. 

d. Provide access to teleconference functions in Canvas LMS or other 
commensurate distance technology with consultants available to students for 
writing consultation related to distance college course writing assignments in 
Rhetoric 306 and Rhetoric 309J. 

e. Provide a student orientation module in Canvas LMS for all OnRamps courses 
that details program enrollment, student academic integrity, and FERPA rights. 

f. Provide information in the OnRamps Portal or through email notifications 
related to distance college course enrollment activities, including registration, 
eligibility, credit type selection, credit status, and official transcript requests. 

g. Provide information on procedures for submitting and resolving complaints, 
grade appeals, information requests, and other inquiries related to participation 
in OnRamps. 

 
  Professional Development and Support 

I. Deliver professional learning to BISD teachers who implement the OnRamps 
course. Teachers implementing an OnRamps course are required to participate in 
and complete all OnRamps professional learning and development program 
components. 
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a. 2023 Summer PLI will be delivered by OnRamps using distance education and 
virtual learning technologies. Summer PLI is required for all OnRamps high 
school teachers. 

b. Academic year PLIs will consist of two one-day PLIs for new and returning 
participating teachers delivered virtually during the fall and spring semesters. 
OnRamps may also provide optional in-person PLI sessions at pre-determined 
regional sites. BISD teachers are required to participate in and fully complete 
the one-day workshop during each semester in which the teacher delivers an 
OnRamps course, regardless of whether the course will be offered in the 
subsequent year. 

c. Virtual conferences for implementing BISD new and returning teachers held up 
to eight times per year. 

d. BISD teacher participants will be credited with continuing professional 
education hours for the hours of documented attendance. 

J. Deliver professional learning and development opportunities specific to 
administrative and counselor roles and functions to BISD and its administration 
based on advance scheduling and availability of OnRamps staff. 

K. Deliver in-person or virtual presentations and/or workshops to BISD staff and 
community members regarding the OnRamps program overview, implementation, 
and strategies for success based on advance scheduling and availability of 
OnRamps staff. 

L. OnRamps will hire and assign a qualified course coordinator for each course 
offered. The coordinator will serve as the content expert and point of contact and 
support for the high school teacher.   

M. Provide ongoing, one-on-one feedback and guidance to the high school teacher. 
N. Provide virtual coaching access to each OnRamps high school teacher to support 

course implementation and enhance their professional practice. 
 
  Institutional Effectiveness 

O. Provide feedback regarding course implementation to UT Austin faculty and 
academic staff, as well as BISD high school teachers and administrators. OnRamps 
will provide updates through regularly identified reporting schedules to the 
identified BISD Main Contact and, as needed, regarding the status of OnRamps 
course and professional learning and development implementation, based on regular 
review of program data, including communication with the OnRamps BISD high 
school teacher(s) and student performance and engagement data. 
a. OnRamps staff will inform BISD administration of any serious concerns 

regarding BISD or campus implementation of the OnRamps course pertaining 
to quality and fidelity.  If BISD implementation of the OnRamps course is 
deemed unsatisfactory, OnRamps reserves the right to deny the opportunity to 
offer the OnRamps course in the future or to require a replacement high school 
teacher. 

b. A BISD high school teacher deemed by OnRamps to be unsatisfactorily 
implementing the course will be given the opportunity to bring course 
implementation into alignment with OnRamps expectations and be provided 
individual coaching and support as available through the course staff, OnRamps 
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PLIs, a virtual community of practice, and ongoing communication.  Should the 
high school teacher’s implementation of OnRamps continue to be unsatisfactory 
or without improvement in OnRamps’ sole discretion, OnRamps will notify 
BISD, who will use its best efforts to identify an alternate high school teacher, 
and BISD will work with OnRamps to continue implementation of the course 
with the alternate high school teacher.  OnRamps reserves the right to deny any 
unsatisfactorily performing teacher the opportunity to offer the course in the 
future. 

c. Should OnRamps deem an OnRamps BISD high school teacher as not 
compatible with or not in the best interest of the program in OnRamps’ sole 
discretion, OnRamps will notify BISD who will work with OnRamps to 
continue the course through an alternate teacher. 

d. Any person performing Services under this Agreement on behalf of OnRamps 
must be actively employed or eligible for employment by UT Austin and may 
not be on administrative or medical leave.  UT Austin must comply with 
applicable criminal background check requirements for their respective faculty, 
staff, and employees performing Services under this Agreement.  If UT Austin 
becomes aware that one of its faculty, staff, or employees performing Services 
does not meet these requirements, a representative of the OnRamps program 
must inform the BISD district contact. 

 
Extended Student Absences [subject to BISD policies] 
P. In a case where a student is removed from their home campus and assigned to an 

alternative campus the BISD point of contact, campus principal and/or the high 
school teacher of the campus must notify the OnRamps Associate Director for 
Partnerships or the OnRamps help desk known as “OnRamps Support”.  
Information needs to include the length of the placement to determine if the student 
will continue in the enrolled OnRamps course.  If the alternative placement is 
longer than seven (7) school days, then the following is required: 
a. The administrator, OnRamps BISD high school teacher, and OnRamps course 

staff will work together to determine if the student has the opportunity to 
continue the course at the alternative campus.  If determined the student will not 
have the appropriate instruction and access to the course, the student will be 
dropped from the OnRamps course. 
i. If this occurs prior to the identified course census date, then the BISD will 

not be invoiced for this student. 
ii. If the student is enrolled in a year-long OnRamps course, the student will be 

dropped from the OnRamps course, the Canvas LMS system, and a schedule 
change will be made for the student’s high school schedule.  If the student is 
enrolled in History or Rhetoric, the student will be dropped from the course 
for the semester in which the student is taking the course (fall or spring).  If 
the student is taking History or Rhetoric in the fall, the student will have the 
opportunity to enroll in History or Rhetoric in the spring, if the student 
returns to the home campus in time for registration at the beginning of 
spring instruction. 
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Q. In a case where a student is hospitalized or removed from instruction or the school 
setting for longer periods due to illness, accident, or other circumstance, the BISD 
point of contact, campus principal and/or the high school instructor must notify the 
OnRamps Associate Director of Partnerships or OnRamps Support immediately to 
determine if eligibility for enrollment may continue, which decision will be made 
by OnRamps on its sole discretion.  

 
 4.2 Responsibilities of BISD [subject to BISD policies and applicable law] 

A. Implement one or more OnRamps courses. 
a. Assign a(n) BISD contact responsible for overseeing implementation of 

OnRamps high school course(s) and participating in meetings designated for 
BISD administration with OnRamps staff. 
i. This BISD contact will provide up-to-date contact information for BISD and 

its campus administration.  In the event there is a change in administration at 
BISD or at its campuses, the BISD contact will update the OnRamps Portal. 

b. OnRamps syllabi and course content may not be used to satisfy the 
requirements for third party evaluation, including AP curriculum. 

c. In the case of Introduction to Rhetoric: Reading, Writing and Research and 
Reading and Writing the Rhetoric of American Identities, the UT Austin 
Department of Rhetoric and Writing: 
i. Prohibits the OnRamps courses from being offered as an AP English course. 

ii. Requires a cap of 25 students per section with a limit of two (2) sections per 
teacher for a maximum of 50 students.  Alternatively, a teacher may have 60 
students distributed in three (3) or more sections.  With approval, the cap of 
60 students may be exceeded in exceptional circumstances at OnRamps’ 
sole discretion. 

B. Recruit high school teacher(s) with appropriate qualifications to teach the OnRamps 
course(s), consistent with BISD policies. 
a. Minimum requirements for all OnRamps BISD high school teachers include: 

i. Bachelor’s degree in the discipline or a related field. 
ii. One (1) or more years of teaching experience in the relevant course or a 

higher-level course (e.g. calculus for pre-calculus). 
iii. Completed annual OnRamps teacher application. 
iv. Obtain a UT EID in order to access Canvas LMS, the OnRamps Portal, and 

other systems required for implementation of the OnRamps program.  
OnRamps will provide the designated OnRamps teacher privileged access to 
student information and other systems through the UT EID. OnRamps may 
suspend, terminate, or revoke OnRamps teacher access to its systems 
through the EID affiliation at OnRamps sole discretion.  The EID affiliation 
with OnRamps will be revoked if this agreement is terminated or if an 
OnRamps BISD high school teacher can no longer complete the course. 

v. Successful completion of required tasks before the start of Summer PLI, 
including, but not limited to, completion of FERPA training module 
provided by OnRamps.  Tasks will be determined and shared by the 
OnRamps professional learning and development staff in advance of 
Summer PLI.  BISD high school teachers approved on a conditional basis 
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may be required to complete additional tasks.  Any high school teacher who 
does not complete the required self-directed or Summer PLI tasks may not 
be eligible to implement an OnRamps course.  The decision to admit or 
deny such teacher and any accompanying conditions will be determined by 
the Associate Director of Instructional Innovation and Implementation and 
Managing Director at their discretion. 

vi. Attendance and successful completion of Summer PLI, all required 
academic year PLIs, monthly virtual conferences or virtual learning 
modules, and professional development assignments.   

1. OnRamps BISD high school teachers must participate in the entire 
Summer PLI and complete all assigned work including pre-, 
during, and post-PLI. 

2. BISD teachers are required to participate in and fully complete both 
academic year PLIs in which the teacher delivers an OnRamps course, 
regardless of whether the course will be offered in the subsequent year.  
Each Fall and Spring PLI will provide up to eight hours of continuing 
professional education hours. 

3. Completion of the minimum requirements and number of virtual 
coaching uploads over the course of the academic year as described in 
the Instructor Handbook is required. 

vii. Review communication from OnRamps course staff in weekly newsletters 
and respond accordingly to routine requests. 

viii. Adhere to guidelines regarding OnRamps course content intellectual 
property.  BISD is responsible for informing teachers that they do not have a 
license to use any OnRamps provided materials outside of the scope of this 
agreement. 

ix. Deliver OnRamps instructional materials through the OnRamps instance of 
Canvas LMS or designated platforms as specified in the OnRamps 
Technology Manual. 

b. Additional requirements for OnRamps returning BISD teachers include: 
i. Successful implementation of OnRamps course during the previous 

academic year according to requirements under section D below. 
C. Ensure OnRamps BISD high school teachers and students have the necessary 

resources to implement the program with fidelity, including, but not limited to: 
a. Access to the OnRamps Portal and Canvas LMS.  Participating BISD campuses 

will work with the OnRamps support team to ensure their campus and students 
can fully access the OnRamps Portal and Canvas LMS. 

b. Access to computer, internet, and URLs in approved allow lists, as specified by 
OnRamps, and adhere to requirements outlined in the most recent OnRamps 
Technology Manual. 

c. Scheduled access to technology that meets the specifications defined by 
OnRamps for each course.  This includes regular in-class and out-of-class, one-
to-one (1:1) access to computers and the internet to view materials and complete 
and submit assignments, quizzes, tests, and exams, and the following 
technology for specific course implementation (as applicable). 
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d. Graphing calculators or graphing calculator functions as specified in the most 
recent OnRamps Technology Manual. 

e. Audio/visual projection and/or whiteboard. 
f. Copy/scanning services to duplicate some course materials and distribute to 

students in the OnRamps course and upload assignments. 
g. Required lab materials for BIO 106M, CH 104M, CH 102N, GEO302E, and 

PHY 102M.  
h. The Chemistry course(s) must be offered in a lab setting that meets the Texas 

Education Agency standard with minimal viable components including an 
eyewash station, vent hood, and equipment required for student implementation 
of the lab course including use and disposal of the required chemical list. 

D. Ensure OnRamps BISD high school teachers implement the program with fidelity, 
including the following requirements: 
a. Adhere to Texas Administrative and Education Code, including the Educators’ 

Code of Ethics (19 TAC Chapter 247). 
b. Ensure students complete the OnRamps registration process and student 

orientation, including creating a UT EID, and creating a profile and registering 
in the OnRamps Portal, within the first three weeks of school.  

c. Administer and facilitate OnRamps-required assignments and assessments 
without alteration through the OnRamps instance of Canvas LMS. 

d. Use Canvas LMS to assign and grade high school work as specified by 
OnRamps course staff. 

e. Participate in professional learning and development activities, including 
Summer PLI, academic year PLIs, video conferences, virtual learning modules, 
virtual communities of practices and uploads of classroom video, and ongoing 
opportunities during each semester in which they teach the OnRamps course.  
To facilitate teacher participation in the academic year PLIs, BISD agrees to pay 
the cost of substitute teachers for the days the teacher will attend the academic 
year PLIs. 

f. Maintain regular communication via email, phone, video web conferencing, etc. 
with OnRamps course coordinator and other staff regarding the success and 
challenges of implementation, responding in a timely manner to requests for 
information, including turning in any requested documentation to evaluate 
student progress or success by specified deadlines. 

g. Notify OnRamps of BISD high school teacher absences that exceed four or 
more consecutive class days or of teacher resignations using the provided form 
in the case when the teacher cannot self-report. 

E. Ensure students register for OnRamps courses to meet program requirements, 
including:  
a. Recruit and approve students to participate in OnRamps courses. 
b. Ensure students enrolled in the OnRamps program meet the minimum academic 

requirements for each course as shown in Exhibit A. 
c. Ensure students complete the OnRamps registration process and student 

orientation, which includes creating a UT EID, and creating a profile and 
registering in the OnRamps Portal, within the first three weeks of school.  
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i. When a student enrolls in an OnRamps course past the census date, 
OnRamps will determine whether the student may enroll for the possibility 
of earning college credit based on the district’s start date and a course-
specific event-based deadline. If OnRamps determines that the student will 
be enrolled for high school credit only, the student will have access to 
course technology, but the student’s enrollment will not be included in 
invoicing or reporting, and the student’s enrollment will be indicated as 
High School Only in the OnRamps Portal.  

d. The student and, if the student is under 18 years of age at the time of 
registration, the student’s parent or guardian shall acknowledge and consent the 
student is enrolling in a college course with the opportunity to earn college 
credit. 

F. Ensure accuracy of OnRamps student information, including:  
a. Ensure student rosters accurately reflect students enrolled in OnRamps courses 

on the OnRamps census dates in fall and spring. 
b. Submit student state IDs in accordance with communicated timeline. 
c. Submit high school grades in accordance with the data sharing agreement 

schedule. 
G. Any person performing Services under this Agreement on behalf of BISD must be 

actively employed or eligible for employment by BISD and may not be on 
administrative leave.  BISD must comply with applicable criminal background 
check requirements for their respective faculty, staff, and employees performing 
Services under this Agreement.  If BISD becomes aware that one of its faculty, 
staff, or employees performing Services does not meet these requirements, the 
district contact, who oversees the OnRamps program, must inform OnRamps within 
24 business hours. 

 
5. Summer PLI Teacher Registration and Attendance 

A. BISD high school teachers are required to register for Summer PLI two weeks prior to 
the start of the selected synchronous Summer PLI session. Late registration will be 
accommodated at the discretion of the Associate Director of Instructional Innovation and 
Implementation or Managing Director. 

B. New OnRamps BISD high school teachers must complete all components of Summer PLI 
including prerequisite self-directed modules, synchronous sessions, and compliance 
modules. New OnRamps high school teachers are defined as those who are implementing 
an OnRamps course for the first time or for the first time after more than one year of 
absence. 
a. The BISD teacher assigned to the course must successfully complete the New 

Instructor Summer PLI experience at least once, in its entirety, before implementing 
an OnRamps course for the first time.  If the teacher continues to offer the course in 
subsequent years, they are required to attend the Returning Instructor Summer PLI for 
each subsequent year they implement that course.  If a teacher is assigned to 
implement a new OnRamps course in addition to their current OnRamps course, the 
instructor must complete the New Instructor Summer PLI for the new course. 

C. Cancelation policy: 
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a. All high school teachers must cancel their registration in writing at least one week 
prior to any in-person PLI or will pay 100% of fees for room/board and meals for 
which those charges apply, if applicable.  BISD will be invoiced for all high school 
teachers who are registered on the day three weeks prior to the event starting and will 
pay such invoices within thirty (30) days. 

b. If a high school teacher registers for Summer PLI and is unable to attend, the teacher 
must communicate this change to the OnRamps Professional Learning and 
Development team via OnRamps Support in writing at least one week prior to the 
start of Summer PLI.  The district contact may coordinate with OnRamps to identify 
an appropriate replacement. Fees will be assessed based on teachers who complete 
Summer PLI.  

c. In the event of an emergency about which OnRamps staff and the teacher’s principal 
are notified, a teacher may arrange to make up as much as 20% of Summer PLI and 
still be eligible to teach the OnRamps course.  OnRamps BISD high school teachers 
who miss more than 20% of Summer PLI, regardless of the reason, will be on 
probationary status and their approval to serve as an OnRamps high school teacher 
will be evaluated by OnRamps on a case-by-case basis. 

D. If a high school teacher attends Summer PLI, and the course for which the teacher is 
trained is not offered for the school year, BISD will be: 
a. Charged the full fee based on whether they are new or returning, for Summer PLI. 
b. All materials provided to BISD for the course must be returned to OnRamps within 

30 days. 
 
6. Educational Records and Data Sharing 

A. BISD and OnRamps create, maintain, and manage their own educational records for 
students and teachers.  OnRamps maintains all educational records created as a result of 
the OnRamps program consistent with FERPA, as well as applicable UT Austin policy 
defined in Chapter 9 of the General Catalog of UT Austin, subchapter 9-100 through 9-
400, and any applicable law.  In order to provide the OnRamps program and related 
services to BISD and for BISD’s accountability reporting purposes, OnRamps requires 
specific student information from BISD.  All such records are provided the same security 
as those outlined in this section 6.C, section 7, and the Data Sharing Agreement, and will 
not be sold or shared with external sources except as allowed by law.  See Exhibit B Data 
Sharing Agreement which sets terms and conditions for the exchange by the Parties of 
data needed to support the OnRamps program. 

B. Following UT Austin’s Institutional Review Board standards and policy, as applicable, 
OnRamps may obtain and maintain data and/or feedback about student and teacher 
experiences with the program for the purpose of understanding outcomes and program 
improvements. 

C. For legitimate educational interests, OnRamps will facilitate the exchange of information 
among institutions, OnRamps high school teachers, OnRamps faculty and staff, and 
BISD contacts 1) pertaining to students’ progress toward the opportunity to earn college 
credit; 2) to verify student accommodations under IDEA and/or Section 504; 3) to 
facilitate early intervention and support student success; 4) pertaining to whether college 
credit is earned, accepted, and/or declined; 5) to facilitate accurate recordkeeping; and 6) 
to address academic integrity issues.  If either party obtains access to BISD and/or UT 

121



Page 12 of 21 
 

Austin records or record systems protected under FERPA, each party agrees to adhere to 
the provisions of FERPA.  While in possession of FERPA records and data, only persons 
authorized to access the student data related to the OnRamps program will be granted 
access consistent with FERPA. 

 
7. Governmental Function, Immunity, Record Protection, and Criminal History 

The Parties agree that the performance of this Agreement is for the purpose of performing 
governmental functions and that, in all things related to this Agreement, Parties are 
performing governmental functions as defined by the Texas Interlocal Cooperation Act.  
Nothing herein or in the performance of this Agreement shall be construed as a waiver of 
sovereign/governmental immunity or similar rights.  Parties agree that neither party waives 
any immunity or defense that would otherwise be available to it pursuant to the Texas Tort 
Claims Act or other applicable statutes, laws, rules or regulations against claims arising from 
the exercise of its powers or functions.  No provision of this Agreement that imposes an 
obligation or restriction on BISD or UT Austin not otherwise permitted by applicable law 
shall be enforceable.  Records relating to this Agreement may be subject to disclosure 
pursuant to the Texas Public Information Act, Section 552.001 et. seq. of the Texas 
Government Code. 
 
Each party agrees that if it received information or records concerning any student, it shall 
not disclose the same except as permitted by the Family Educational Rights and Privacy Act 
a/k/a FERPA (20 U.S.C. 1232(g)).  FERPA is specifically referenced in the Texas Public 
Information Act as an exception to records that are subject to disclosure to the public (Texas 
Government Code 552.001 et seq.). 

 
8. Indemnity 

The Parties expressly agree that, except as provided herein, no party shall have the right to 
seek indemnification or contribution from the other party for any losses, costs, expenses, or 
damages directly or indirectly arising, in whole or part, from this Agreement. 

 
9. Term and Termination 

This Agreement is effective on June 1, 2023, no matter the date fully executed by both 
Parties and covers a period beginning June 1, 2023 and ending August 31, 2024. This 
Agreement cannot be renewed or extended. 
 
Either party may, without penalty, terminate this Agreement at the end of any budget period 
of such party during the term if funds required to fulfill this Agreement have not been 
appropriated, and with written notice to the other party.  Such notice shall be effective thirty 
(30) calendar days from the date of receipt. 
 
Either party may terminate this Agreement without cause upon thirty (30) days’ advance 
written notice of termination to the other party.  BISD agrees any amounts owed for Services 
rendered through the termination date and properly invoiced will be promptly paid upon 
notice of termination and in accordance with the provisions of Chapter 2251, Texas 
Government Code. 
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10. Ownership of Intellectual Property 
UT Austin and the OnRamps program shall solely own all intellectual property rights in or 
relating to OnRamps, including all written materials, study guides, course materials, syllabi, 
and assessments prepared under the program (“Materials”).  Intellectual property rights 
means any rights or titles to inventions, discoveries, concepts, methods, processes, data, trade 
secrets, branding, trademarks, copyrights, computer programs and related documentation, or 
works of authorship fixed in a medium of expression of any kind whether or not patentable, 
copyrightable, or eligible for registration as a trademark, as well as applications for any such 
rights.  There are no implied licenses; BISD agrees and understands that it may not copy, 
modify, share, distribute, or display any Materials without the prior written permission of UT 
Austin and the OnRamps program.   

 
11. Contractual Relationship 

Nothing contained herein shall be construed as creating an employer/employee relationship, a 
partnership, a joint venture or joint obligations between the Parties.  Each party retains the 
right to conduct its business as it sees fit.  The Parties shall, at all times, be deemed 
independent contractors/entities. 

 
12. Notice to Parties 
 Except as otherwise provided by this Section, notices, consents, approvals, demands, requests 

or other communications provided or permitted under this Agreement, will be in writing and 
will be sent via certified mail, hand delivery, overnight courier, facsimile transmission (to the 
extend a facsimile number is set forth below), or email (to the extent an email address is set 
forth below) as provided below, and notice will be deemed given 1) if delivered by certified 
mail, when deposited, postage prepaid, in the United States mail, or 2) if delivered by hand, 
overnight courier, facsimile (to the extend a facsimile number is set forth below) or email (to 
the extent an email address is set forth below), when received: 

 
  BISD at: 
    Belton ISD 
    401 N Wall St 
    Belton, TX 76513 
 
  UT Austin at: 
    Darrell Bazzell, Senior Vice President and Chief Financial Officer 
    101 Inner Campus Dr, Ste 102 
    Austin, TX 78712 
 
  With a copy to: 
    OnRamps 
    2616 Wichita St, Ste 101 
    Austin, TX 78712 
    Email: sp.contracts@austin.utexas.edu 
 
 or such other address as later provided by a party through written notice to the other party. 
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13. Venue; Governing Law 
This Agreement, all of its terms and conditions, all rights and obligations of the Parties, and 
all claims arising out of or relating to this Agreement, will be construed, interpreted and 
applied in accordance with, governed by and enforced under, the laws of the State of Texas. 

 
14. Mutual Negotiation 

This Agreement has been prepared at the joint request, direction, and construction of the 
Parties, at arms’ length, and shall be construed without favor to any party. 

 
15. Amendment and Assignment 

Any changes to this Agreement may only be made by mutual written agreement of the 
Parties.  This Agreement may not be assigned by either party without the express written 
consent of the other party.  Any attempt to assign without such consent shall be void, and 
shall be deemed a material breach of this Agreement. 

 
16. Survival 

A party shall remain obligated to the other party under all clauses of this Agreement that 
expressly or by their nature extend beyond the expiration or termination of this Agreement. 

 
17. Cybersecurity Training Program 

During the term and any renewal of this Agreement, each party shall comply with Texas 
Government Code Chapter 2054 concerning cybersecurity for state agencies and local 
government, and to the extent applicable verify compliance to the other party. 

 
18. Access by Individuals with Disabilities 

Performing Party represents and warrants (EIR Accessibility Warranty) the electronic and 
information resources and all associated information, documentation, and support Performing 
Party provides to Receiving Party under this Agreement (EIRs) comply with applicable 
requirements set forth in 1 TAC Chapter 213 and 1 TAC Section 206.70 (ref. Subchapter M, 
Chapter 2054, Texas Government Code).  To the extent Performing Party becomes aware the 
EIRs, or any portion thereof, do not comply with the EIR Accessibility Warranty, then 
Performing Party represents and warrants it will, at no cost to Receiving Party, either 1) 
perform all necessary remediation to make EIRs satisfy the EIR Accessibility Warranty or 2) 
replace the EIRs with new EIRs that satisfy the EIR Accessibility Warranty.  If Performing 
Party is unable to do so, Receiving Party may terminate this Agreement and, within thirty 
(30) days after termination, Performing Party will refund to Receiving Party all amounts 
Receiving Party paid under this Agreement. 
 
Performing Party will provide all assistance and cooperation necessary for the performance 
of accessibility testing conducted by Receiving Party or Receiving Party’s third party testing 
resources as required by 1 TAC Section 213.38(g). 

 
19. Payment of Debt or Delinquency to the State 

Pursuant to Sections 2107.008 and 2252.903, Government Code, any payments owing to 
Performing Party under this Agreement may be applied directly toward any debt or 
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delinquency Performing Party owes the State of Texas or any agency of the State of Texas, 
regardless of when it arises, until paid in full. 

 
20. Signatory Representations 

Receiving Party represents and warrants that it has all necessary power and has received all 
necessary approvals to execute and deliver this Agreement, and the individual executing this 
Agreement on behalf of Receiving Party has been duly authorized to act for and bind 
Receiving Party. 

 
IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their duly 
authorized representatives as shown below. 
 
 
Receiving Party     Performing Party 
Belton ISD  The University of Texas at Austin 
 
 
Signature: _____________________ Signature: _____________________ 

Name: ________________________ Name: ________________________ 

Title: _________________________ Title: _________________________ 

Date: _________________________ Date: _________________________ 
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Exhibit A 
OnRamps Courses 

 

OnRamps Course Name 
UT Austin 

Course 
Code 

TCCNS 
Equivalency 

Texas 
Core 
Code 

Required 
Prerequisites 

Recommended 
Prerequisites 

Foundations of Arts and 
Entertainment 
Technologies 

AET 304 - 050 - Graphic 
Design 

Introductory Biology I BIO 311C BIOL 1306 030 

Credit in 
TEKS-based 
Biology & 

TEKS-based 
Chemistry 

- 

Lab for Introduction to 
Biology I BIO 106M BIOL 1106 - 

Credit in 
TEKS-based 
Biology & 

TEKS-based 
Chemistry 

- 

Principles of Chemistry I 
(Lecture) CH 301 CHEM 1311 030 Credit in 

Algebra I - 

Introduction to Chemical 
Practices I (Lab) CH 104M CHEM 1111 - Credit in 

Algebra I - 

Principles of Chemistry 
II (Lecture) CH 302 CHEM 1312 030 Credit in 

Chemistry - 

Introduction to Chemical 
Practices II (Lab) CH 104N CHEM 1112 - Credit in 

Chemistry - 

Computer Science: 
Thriving in Our Digital 

World 
CS 302 - 093 Credit in 

Algebra I 

Credit or 
concurrent 

enrollment in 
Algebra II 

Introduction to 
Economics ECO 304K ECON 2302 080 - 

Credit or 
concurrent 

enrollment in 
Algebra II 

Earth, Wind, and Fire: 
An Introduction to 

Geoscience 
GEO 302E - 030 

Credit in 
Biology and 
Chemistry or 

IPC and 
Chemistry 

- 

United States, 1492-1865 HIS 315K HIST 1301 060 

Credit or 
concurrent 

enrollment in 
English II 

- 
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OnRamps Course Name 
UT Austin 

Course 
Code 

TCCNS 
Equivalency 

Texas 
Core 
Code 

Required 
Prerequisites 

Recommended 
Prerequisites 

United States Since 1865 HIS 315L HIST 1302 060 

Credit or 
concurrent 

enrollment in 
English II 

- 

College Algebra M 301 MATH 1314 - Credit in 
Algebra I 

Credit in 
Geometry 

Discovery Precalculus: 
Preparation for Calculus M 305G MATH 2312 020 

Credit in 
Algebra II & 

Geometry 
- 

Mechanics, Heat, and 
Sound PHY 302K PHYS 1301 030 

Credit in 
Algebra I & 
Geometry 

Credit in 
Algebra II or 
Precalculus 

Lab for Mechanics, Heat, 
and Sound PHY 102M PHYS 1101 - 

Credit in 
Algebra I & 
Geometry 

Credit in 
Algebra II or 
Precalculus 

Electromagnetism, 
Optics, and Nuclear 

Physics 
PHY 302L PHYS 1302 030 

Credit in 
TEKS-based 

Physics, 
Algebra II, & 

Geometry 

Credit in PHY 
302K, AP 
Physics I, 
Honors 
Physics, 

PHYS 1301, 
or Precalculus 

Introduction to Rhetoric: 
Reading, Writing, and 

Research 
RHE 306 ENGL 1301 010 

Credit in 
English I & 
English II 

- 

Reading and Writing the 
Rhetoric of American 

Identities 
RHE 309J ENGL 1302 010 

Credit in 
English I & 
English II 

- 

Elementary Statistical 
Methods SDS 301 MATH 1342 020 Credit in 

Algebra I 

Credit in 
Algebra II & 

Geometry 

Quantum Computing PHY 309L PHYS 1307 030 
Credit in 

Algebra I & 
Geometry 

Credit in 
Algebra II or 
Precalculus 
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Exhibit B 
Data Sharing Agreement 

 
 

DATA SHARING AGREEMENT 
BY AND BETWEEN 

Belton ISD 
AND 

ONRAMPS 
AT THE UNIVERSITY OF TEXAS AT AUSTIN 

 
Pursuant to this Data Sharing Agreement and underlying Interlocal, Belton ISD (BISD) agrees to 
provide individual student-level data to OnRamps at The University of Texas at Austin (UT 
Austin) for the purpose of implementing, billing, and evaluating the OnRamps dual enrollment 
program and informing OnRamps students of academic opportunities at UT Austin.  BISD 
hereby appoints OnRamps as a legitimate educational official of BISD in accordance with the 
Family Educational Rights and Privacy Act (FERPA).  Likewise, OnRamps hereby appoints 
BISD as a legitimate educational official of OnRamps in accordance with FERPA.  OnRamps 
agrees to provide individual student-level data to BISD for the purpose of evaluation, 
accountability, and student record-keeping.  The terms of this Data Sharing Agreement are in 
effect until August 31, 2024 unless terminated in writing by one or both Parties. 
 
1. Data type and exchange timeline 
BISD Designee for Student Data and OnRamps will coordinate data exchange for all OnRamps 
program participants for the 2023-2024 academic year, as follows: 
 
Responsible Party Time Period Type of Data 
OnRamps August 2023 

– July 2024 
Throughout the academic year OnRamps will 
provide information about student enrollments, 
including course rosters, college course eligibility 
status, and final grades.  Access to the district portal 
will be limited to pre-identified campus and BISD 
personnel who must obtain a UT Electronic 
Identification and password in order to access the 
portal. 
 
The following enrollment and performance data is 
provided throughout the academic year, as 
information becomes available. 
 
• Course enrollments 
• Eligibility status 
• Eligibility letter grade 
• Final letter grade 
• Credit decision (credit accepted or declined) 
• University transcript grade 
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• Student qualifying status for OnRamps reduced 
course enrollment fee 

• Student qualifying status for accommodations 
under IDEA or Section 504 

• Student orientation completion status 
BISD December 

2023 – 
February 
2024 

In order for OnRamps to identify students who 
qualify for the reduced course enrollment fee, 
OnRamps must obtain Student State IDs. 
 
BISD will provide Student State IDs for all enrolled 
students. 
Based on the Student State IDs, the Texas Education 
Agency (TEA) identifies students who are eligible 
for a) free or reduced-price meals or b) other 
economic disadvantage criteria based on PEIMS data 
(codes 01, 02, or 99). OnRamps then applies the 
reduced enrollment fee to these students’ 
enrollments. 
 
• TEA-assigned TX-UNIQUE-STUDENT-ID 

(StudentUnique ID) 
BISD May 2024 – 

July 2024 
In order for OnRamps to engage in ongoing learning 
about student experiences, high school grades are 
exchanged. 
 
• High school grade in OnRamps course, semester 1 
• High school grade in OnRamps course, semester 2 
• High school grade in OnRamps course, cumulative 

 
2. Data protection 
All data will be exchanged using secure systems and in an encrypted, password protected 
electronic format by BISD and OnRamps. 
 
OnRamps endeavors that in all reports, electronic or otherwise, derived from information made 
available under this Data Sharing Agreement, all data shall be aggregated in such a way that no 
individual will be identified directly or by deduction.  OnRamps further endeavors that the data 
elements will not be released to a third party without written parental or student (as applicable) 
consent. 
 
While in possession of this data, both Parties shall permit access only to employees and 
contractors authorized to assist in the implementation or evaluation of OnRamps or other UT 
Austin program to have access to the data.  Both Parties agree to store the data in an encrypted 
format, in a secure area and to prevent unauthorized access. 
 
UT Austin will return to BISD and/or destroy all personally identifiable data when the study is 
complete. 
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3. Information shared with TEA 

• Rosters of individual students, including student state ID, for all students enrolled in an 
OnRamps course at fall or spring census to determine student eligibility for reduced 
course fee, AND 

• Rosters of individual students, including student state ID, for students who complete an 
OnRamps course for the purpose of calculating state accountability and other required 
state performance reporting and metrics. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exhibit C 
OnRamps Teacher Professional Learning and Development Fee Schedule 
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Pursuant to Section 3.0, the following per-teacher fee will be assessed at the conclusion of 
Summer PLI. A professional learning and development fee will be assessed for teachers who are 
implementing one or more OnRamps courses at the time of student census but did not attend 
Summer PLI and for whom no prior fee was assessed. Individual situations not described below 
will be evaluated on a case-by-case basis. 
 
OnRamps teachers may only implement a maximum of two 3-hour courses. 
 
OnRamps teacher professional learning and development fees will be evaluated on an annual 
basis. 
 

Instructor 
Status 

Year Instructor 
First 

Implemented 
OnRamps 
Course(s) 

Number of 
Courses 

Implemented in 
AY 2023-2024 

PLI Fee 
Assessed for 

Instructor 

New Instructor 2023-2024 One $850 

Returning 
Instructor 

2022-2023 or 
prior with no 

gap years 
One $550 

New Instructor 
for one course; 

Returning 
Instructor for 
one course 

One course in 
2023-2024; One 
course in 2022-
2023 or prior 
with no gap 

years 

Two $850 

Returning 
Instructor for 
two courses 

Two courses in 
2022-2023 or 
prior with no 

gap years 

Two $550 
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Belton Independent School District

Board of Trustee Meeting Agenda Item

March 27, 2023

Item: Additions/Revisions/Deletions of (LOCAL) Policies Resulting from the Policy 
Review Sessions Conducted on March 8, 2022, with Drafts Prepared by TASB 
Policy Service – 2nd Reading

Contact Person: Matt Smith

Presented for: ☑ Action      � Report Only 

Supporting Documents:  �  None      ☑   Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 1: Strengthen and support the engagement of all stakeholders in the pursuit of the 
BISD vision.

Goal 2: Ensure exceptional learning experiences for each and every student.

Goal 3: Attract, retain, and support a world-class team of employees.

Goal 4: Develop a district-wide culture of value, support, and growth amongst all students 
and staff.

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

In March, TASB Policy Service conducted an extensive review of Belton ISD’s policies 
which included administrative training and a review conducted with administrative staff. A 
one-hour Board training session on policy development and fundamentals was also 
conducted during a special meeting on March 8, followed by a second special meeting to 
discuss specific policies related to board operations and other policies presented for 
discussion.
 
As a result, TASB Policy Service has provided the District with a list of proposed policy 
changes to better reflect the District’s current practices, omit provisions that are no longer 
necessary in board policy, and align with current law. While there are 26 proposed 
policies, the administration plans to work through the list a few at a time over the course 
of the year.
 
The Policy Committee reviewed these policies on 1st reading at its meeting on Monday, 
March 6, 2023.  
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1. EHAD(LOCAL): Basic Instructional Program - Elective Instruction
The recommendation is to delete this policy. 

Fiscal Implications:

None

Administrative Recommendation(s):

The Administration recommends that the Board delete policy EHAD(LOCAL) as 
recommended by TASB Policy Service resulting from the Policy Review Sessions 
conducted on March 8, 2022.           
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Belton Independent School District

Board of Trustee Meeting Agenda Item

March 27, 2023

Item: Amend the Order of Election for the May 6, 2023 General Election 

Orden Modificada de Elección De Síndicos el 6 de mayo para Elección en 
General

Contact Person: Matt Smith

Presented for: Action  ☒      Report Only  ☐

Supporting Documents: None  ☐     Attached  ☒     Provided Later  ☐

District Goal or Objective Addressed:

Goal 1: Strengthen and support the engagement of all stakeholders in the pursuit of the 
BISD Vision.

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Meta 1: Fortalecer y apoyar la participación de todas las partes interesadas en la 
búsqueda de la Visión de BISD.

Meta 5: Maximizar nuestro uso de recursos tanto para las prioridades actuales como para 
los planes para el futuro.

Background Information:

Belton ISD entered into a joint election agreement with the City of Belton, however the 
City will be canceling its election due to no opposition. This moves early voting to the 
Pittenger Fine Arts Center on weekdays from April 24 through May 2 from 7:30 am to 
5:00 pm. Election day voting will remain at the Harris Community Center on May 6 from 
7:00 am to 7:00 pm.

A revised Order of Election is attached.

Belton ISD llegó a un acuerdo electoral conjunto con la ciudad de Belton, sin embargo, 
la ciudad cancelará su elección debido a que no hay oposición. Esto traslada la votación 
anticipada al Pittenger Fine Arts Center los días de la semana del 24 de abril al 2 de 
mayo de 7:30 am a 5:00 pm. La votación del día de las elecciones permanecerá en el 
Harris Community Center el 6 de mayo de 7:00 am a 7:00 pm.

Adjunta está la Orden de elección revisada.
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Fiscal Implications:

Funds to pay for election expenses are included in the 2022-2023 budget. Belton ISD has 
contracted with Bell County for some election services (voting equipment, supplies and 
ballot services) and will be invoiced for expenses incurred. 

Los fondos para pagar los gastos electorales están incluidos en el presupuesto 2022-
2023. Belton ISD ha contratado con el condado de Bell algunos servicios electorales 
(equipo de votación, suministros y servicios de boletas) y se le facturan los gastos 
incurridos.

Administrative Recommendation(s):

Approve amended Order of Election as presented.

Aprobar la Orden de Elección modificada tal como se presentó.
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1-3
Prescribed by Secretary of State
Sections 3.004, 3.005, 3.006, 4.008, 83.010, 85.004, 85.007 Texas Election Code 
11/2021

AMENDED ORDER OF GENERAL ELECTION FOR OTHER POLITICAL SUBDIVISIONS
ORDEN MODIFICADO DE ELECCIÓN GENERAL PARA OTRAS SUBDIVISIONES POLÍTICAS

An election is hereby ordered to be held on May 6, 2023 for the purpose of voting on:

(Por la presente se ordena celebrar una elección el 6 de mayo del 2023 el propósito de votar sobre.)

Two At-Large Belton Independent School District Trustees
(Dos Síndicos en General del Distrito Escolar Independiente de Belton)

Early voting by personal appearance will be conducted each weekday at:
(La votación adelantada en persona se llevará a cabo de lunes a viernes en:)

Belton ISD Pittenger Fine Arts Center, 400 North Wall Street, Belton, Texas
(Belton ISD Pittenger Fine Arts Center, 400 North Wall Street, Belton, Texas)

 
between the hours of 7:30 a.m. and 5:00 p.m. beginning on April 24, 2023 and ending on May 2, 2023. 
(entre las 7:30 de la mañana y las 5:00 de la tarde empezando el 24 de abril de 2023 y terminando el 
2 de mayo del 2023.)
                      

Applications for ballot by mail shall be mailed to:
(Las solicitudes para boletas que se votarán adelantada por correo deberán enviarse a:)

Belton ISD
Attn: Elections
P O Box 269
Belton, Texas 76513

Erika Payne  
Name of Early Voting Clerk (Nombre del Secretario/a de la Votación Adelantada)

400 N. Wall Street (PO Box 269)
Address (Dirección)

Belton, Texas           76513
           City (Ciudad)                              Zip Code (Código Postal)

254-215-2132
 Telephone Number (Número de teléfono)

bisdelections@bisd.net  
           Email Address (Dirección de Correo Electrónico)

 https://www.bisd.net/Page/1940    
Early Voting Clerk’s Website (Sitio web del Secretario/a de Votación Adelantada)

136

mailto:bisdelections@bisd.net
https://www.bisd.net/Page/1940


Applications for Ballot by Mail (ABBMs) must be received no later than the close of business on 
April 25, 2023.
(Las solicitudes para boletas que se votarán adelantada por correo deberán recibirse no más tardar 
de las horas de negocio el 25 de abril del 2023)

Federal Post Card Applications (FPCAs) must be received no later than the close of business on 
April 25, 2023.
(La Tarjeta Federal Postal de Solicitud deberán recibirse no más tardar de las horas de negocio el 
25 de abril del 2023)

Issued this 27th day of March, 2023
(Emitida este día 27 de marzo, 2023.)

Signature of Presiding Officer
(Firma del Dirigente que Preside)

     Signature of Board Member Signature of Board Member
     (Firma de Sindico) (Firma de Sindico)

     Signature of Board Member Signature of Board Member
     (Firma de Sindico) (Firma de Sindico)

     Signature of Board Member Signature of Board Member
     (Firma de Sindico) (Firma de Sindico)
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Belton Independent School District

Board of Trustee Meeting Agenda Item

March 27, 2023

Item: Dedication of Final Plat of Hubbard Branch within the City of Belton, Bell County, 
Texas

Contact Person: Michael Morgan

Presented for: ☑ Action      � Report Only 

Supporting Documents:   � None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

In preparation for the construction of Hubbard Branch Elementary, a final plat of the 
District’s property located at 1651 O.T. Tyler Drive has been prepared by Kimley Horn 
Engineers with assistance from All County Surveying. Upon approval of this plat by the 
Board of Trustees, it will be submitted for approval to the City of Belton. The proposed 
plat is attached for your review.

Fiscal Implications:

None.

Administrative Recommendation(s):

Approve the Final Plat of the Hubbard Branch property, within the City of Belton, Bell 
County, Texas, and authorize Board President to sign the Dedication and Plat, as 
presented, on behalf of the Board of Trustees.
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DEDICATION OF 

BELTON ISD HUBBARD BRANCH ADDITION 
Within the City of Belton, Bell County, Texas 

 
 

STATE OF TEXAS §     
COUNTY OF BELL § 
 
 
That the undersigned, Board of Trustees of the Belton Independent School District being the 

owner of that certain 15.990 acre tract of land described in Field Notes prepared by Charles C. 

Lucko, Registered Professional Land Surveyor, Registration Number 4636 dated July 29, 2021, 

which Field Notes are attached hereto as “Exhibit A”, and made a part hereof as fully as if 

written verbatim, do hereby name and designate said tract as BELTON ISD HUBBARD 

BRANCH ADDITION, a subdivision within the City of Belton, Bell County, Texas, and do 

hereby adopt the attached map and plat thereof and does hereby agree that all future sales and 

conveyances of said property shall be by reference to said plat and dedication. 

 

 Board of Trustees of the Belton Independent School District, do hereby Dedicate to 

THE CITY OF BELTON, TEXAS, its assignees and franchisees furnishing streets, avenues, 

roads and public utilities in said subdivision, the easements as shown on said plat for the 

installation, operation, maintenance, repair, use and replacement of all public utility lines, 

including electric power, water, sewer, gas and telephone, and reference is hereby made to such 

plat for the location of such easements. 

 

 
 WITNESS THE EXECUTION HEREOF, on this ____ day of __________, 20___. 
 
 
 
Board of Trustees of the Belton Independent School District 
 
 
By: ________________________      
       Jeff Norwood, President 
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ACKNOWLEDGMENT 
 
 

STATE OF TEXAS   ) 
COUNTY OF BELL   ) 
 
 
 BEFORE ME, the undersigned authority, on this day personally appeared Jeff Norwood, 

known to me to be the person whose name is subscribed to the foregoing instrument, and 

acknowledged to me that he executed the same for the purposes and consideration therein 

expressed. 

 GIVEN UNDER MY HAND AND SEAL OF OFFICE on this the _____ day of 

________________  , 20  . 

 
 
 
 
 
 
       ____________________________________ 
       NOTARY PUBLIC, STATE OF TEXAS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AFTER RECORDING, RETURN TO: 
Kimley-Horn 
10101 Reunion Place, Suite 400 
San Antonio, Texas 78216 
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Belton Independent School District

Board of Trustee Meeting Agenda Item

March 27, 2023

Item: Memorandum of Understanding Regarding Off-Site Infrastructure Improvements 
with Evergreen Developers

Contact Person: Michael Morgan

Presented for: ☑ Action      � Report Only 

Supporting Documents:   � None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

Certain off-site infrastructure improvements are required to be constructed in advance of 
Belton ISD obtaining a Certificate of Occupancy for the Hubbard Branch Elementary 
project.  These improvements include the extension of O.T. Tyler Drive, the extension of 
an existing sanitary sewer line within the Hubbard Branch subdivision, and the addition 
of turn lanes along FM436 at the intersection of O.T. Tyler and the intersection of Leon 
Overlook.

This Memorandum of Understanding (MOU) stipulates that Evergreen Developers agrees 
to construct the necessary infrastructure improvements within the subdivision and that 
Belton ISD agrees to construct the necessary improvements to FM436 required to support 
traffic to the school site.  The MOU also stipulates the expected completion dates for the 
required infrastructure improvements.

Fiscal Implications:

The cost to construct the turn lane improvements to FM436 required by TxDOT to support 
the school traffic to Hubbard Branch Elementary are included in the original bond budget 
for this project.  Once final costs for the turn lane improvements are established by the 
Hubbard Branch Elementary project team, those costs will be presented to the Board for 
approval.

Administrative Recommendation(s):

Approve the Memorandum of Understanding with Evergreen Developers as presented.
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Belton Independent School District

Board of Trustee Meeting Agenda Item

March 27, 2023

Item: Electric Easement with Oncor for James L. Burrell Elementary School

Contact Person: Michael Morgan

Presented for: ☑ Action     � Report Only 

Supporting Documents:   � None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

Oncor Electric Delivery Company LLC requires all property owners to provide an electric 
easement along the route in which their infrastructure for electrical service to the property 
is located.

This electric easement is for the primary electric service to James L. Burrell Elementary. 

Fiscal Implications:

None.

Administrative Recommendation(s):

Approve the Electric Easement to Oncor Electric Delivery Company LLC located on the 
BISD James L. Burrell Elementary property, within the City of Temple, Bell County, Texas, 
and authorize Jeff Norwood, Board President, to sign the Electric Easement, as 
presented, on behalf of the Board of Trustees.

          

146



 

 
 
 
 
March 15, 2023          WO Number: 2839874 
 
 
Oncor Electric Delivery 
Sarah Delbosque 
308 S 7th St 
Temple, TX 76504 
Cell: (254) 226-1894 

    
 
RE: Easement for New Service at 8104 Glade Dr, Temple TX 
 
Enclosed please find executable copies of the Easement and Exhibit “A” with Oncor Electric Company LLC, a Delaware 
limited liability company.  
 
Please sign this cover letter, via DocuSign, indicating your receipt of the easement documents and understanding of the 
requirements for a correctly executed easement.  
 
Please follow the directions below for executing the documents. 
 

1. Please print out the documents so that each page is on separate pages (no front and back). 
2. Sign the document in front of a Notary Public Official in BLUE ink, along with initialing Exhibit “A” in the 

bottom right corner as indicated. 
3. Return the executed original documents back to me at the address below as soon as possible, as to avoid any 

delay. 
 
Oncor Electric Delivery 
ATTN: Lynne Gadd/Sarah Delbosque 
308 S 7th St 
Temple, TX 76503 

 
 
If any additional information is required, please feel free to contact me. 
 
 
Sincerely, 
 
 
 
 
Sarah Delbosque 
Project Manager | Utility Designer Associate 
Oncor | Project Management & Design Services 
 
 

Please sign below indicating that you understand the requirements for an acceptable executed easement with Oncor Electric Company, a 
Delaware limited liability company 

 
Name: ____________________    Title: ____________________    Signature: ____________________    Date: ____________________ 

03/15/2023 | 5:43:30 PM CDTDirector of Construction Projects
Stephen Berry
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PT #: 2023-1467 
District: KRT/TEM 
WO #:  20398794 
ER #_________________ 
 

 EASEMENT AND RIGHT OF WAY 
 
 
STATE OF TEXAS   § 

§  KNOW ALL MEN BY THESE PRESENTS: 
COUNTY OF BELL   § 

 
That Belton Independent School District, a Texas Independent School District, 

hereinafter called "Grantor,” whether one or more, for and in consideration of Ten Dollars ($10.00) 
and other valuable consideration to Grantor in hand paid by Oncor Electric Delivery Company 
LLC, a Delaware limited liability company, 1616 Woodall Rodgers Freeway, Dallas, Texas 
75202-1234, hereinafter referred to as "Grantee,” has granted, sold and conveyed and by these 
presents does grant, sell and convey unto said Grantee, its successors and assigns, an easement 
and right-of-way for overhead and/or underground electric supply and communications facilities, 
consisting of a variable number of wires and cables, supporting structures, surface mounted 
equipment, conduits and all necessary or desirable appurtenances over, under, through, across 
and upon Grantor's land described as follows: 
 
 SEE EXHIBIT "A" (ATTACHED) 
 

Grantor recognizes that the general course of said lines, or the metes and bounds as 
described above, is based on preliminary surveys only, and Grantor hereby agrees that the 
easement and right-of-way and its general dimensions hereby granted shall apply to the actual 
location of said lines when constructed. 

 
Together with the right of ingress and egress along and upon said easement and right-of-

way and over and across Grantor's adjoining properties for the purpose of and with the right to 
construct, maintain, operate, repair, remove, replace, reconstruct, abandon in place, and to 
change the size and capacity of said facilities; the right to relocate said facilities in the same 
relative direction of said facilities; the right to relocate said facilities in the same relative position to 
any adjacent road if and as such is widened in the future; the right to lease wire space for the 
purpose of permitting others to string or lay wire or cable along said facilities; the right to prevent 
excavation within the easement area; the right to prevent construction of, within the easement 
area, any and all buildings, structures or other obstructions which, in the sole judgment of 
Grantee, may endanger or interfere with the efficiency, safety, and/or convenient operation of said 
facilities and their appurtenances and the right to trim or remove trees or shrubbery within, but not 
limited to, said easement area, including by use of herbicides or other similar chemicals approved 
by the U.S. Environmental Protection Agency, to the extent in the sole judgment of Grantee, as 
may be necessary to prevent possible interference with the operation of said facilities or to remove 
possible hazard thereto. Grantor shall not make changes in grade, elevation or contour of the land 
or impound water within the easement area as described above without prior written consent of 
Grantee. 
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Grantor reserves the right to use the land within the above described easement area for 
purposes not inconsistent with Grantee's use of such property, provided such use shall not, in the 
sole judgment of Grantee, interfere with the exercise by Grantee of the rights hereby granted. 

 
 TO HAVE AND TO HOLD the above described easement and right-of-way unto the said 
Grantee, its successors and assigns, until all of said electric lines and facilities shall be 
abandoned, and in that event said easement and right-of-way shall cease and all rights herein 
granted shall terminate and revert to Grantor or Grantor’s heirs, successors or assigns, and legal 
representatives, to warrant and forever defend the above described easement and right-of-way 
unto Grantee, its successors and assigns, against every person whomsoever lawfully claiming or 
to claim the same or any part thereof. 
 

EXECUTED this ___________ day of _________________________________, 2023. 
 
 
 
      BELTON INDEPENDENT SCHOOL DISTRICT 
 
 
      By:_____________________________________ 

       Jeff Norwood, President Board of Trustees 
        
 
STATE OF TEXAS   § 

§ 
COUNTY OF BELL    § 
 

BEFORE ME, the undersigned authority, on this day personally appeared Jeff Norwood, 
known to me to be the person whose name is subscribed to the foregoing instrument and 
acknowledged to me that he/she executed the same as the act and deed of Belton Independent 
School District, as the President of the Board of Trustees thereof, for the purposes and 
consideration therein expressed, in the capacity therein stated and that he/she is authorized to do 
so. 
 

GIVEN UNDER MY HAND AND SEAL OF OFFICE this ______________ day of 
_____________________________________, A.D. 2023. 
 
 

 
 
 ______________________________________ 
 Notary Public in and for the State of Texas 
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Belton Independent School District

Board of Trustee Meeting Agenda Item

March 27, 2023

Item: Tax Abatement Agreement between HEB, LP and the City of Temple which will 
abate a percentage of the increases in the taxable value of certain real property, 
approximately 194.7 acres located in the City's Industrial Park and designated as City of 
Temple Tax Abatement Reinvestment Zone 46

Contact Person: Dr. Matt Smith

Presented for: ☑ Action      � Report Only 

Supporting Documents:   � None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 1: Strengthen and support the engagement of all stakeholders in the pursuit of the 
BISD vision.

Background Information:

To be effective, an agreement to abate taxes on real property in a tax increment financing 
reinvestment zone (TIRZ) must be approved by the governing body of each taxing entity 
that imposes taxes on real property in the TIRZ and deposits or agrees to deposit any of 
its tax increment into the tax increment fund for the TIRZ. (Important Note: 
Approving/consenting to the agreement does not make the approving entity a party to the 
agreement and does not authorize tax abatement for that entity unless otherwise 
approved by the governing body of that entity.)

Fiscal Implications:

None

Administrative Recommendation(s):

Recommend approval.
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	Agenda
	1. Call to Order, Moment of Silence and Pledge of Allegiance
	2. Recognitions
	A. Student Showcase - LBMS Orchestra
	B. Finalists for the National Merit Scholarship
	C. UIL Swimming State Finalist
	D. Solo/Ensemble State Qualifiers – Orchestra
	E. Solo/Ensemble State Qualifiers – Band
	F. Solo/Ensemble State Qualifiers – Choir
	G. Visual Art Scholastic Event (VASE) Contest State Qualifiers
	H. Temple Rotary Educator of the Month
	I. Department Showcase - Business Office
	Recognitions Memo 032723

	3. Public Comments Regarding Items on the Agenda
	4. Vision: Empower each and every learner to pursue their dreams and enrich their communities
	5. Public Hearing
	A. Public Hearing Regarding the 2021-2022 Texas Academic Performance Report (TAPR)
	Public Hearing Regarding the 2021-2022 Texas Academic Performance Report (TAPR) Memo 032723
	Public Hearing Regarding the 2021-2022 Texas Academic Performance Report (TAPR) Pres 032723


	6. Action Items
	A. Consider, Discuss, and Take Appropriate Action Regarding the Employment of Administrative Employees
	Action - Employment of Admin Employees Memo 032723
	Action - Employment of Admin Employees Att 032723 EXTRA

	B. Consider, Discuss, and Take Appropriate Action Regarding Elementary Attendance Boundaries
	Action - Elementary Attendance Boundaries Memo 032723
	Action - Elementary Attendance Boundaries Pres 032723

	C. Consider, Discuss, and Take Appropriate Action Regarding Selection of Construction Delivery Method for BISD Agricultural Facility and Authorize the Superintendent to Issue a Request for Competitive Sealed Proposal for the Project, Select a Committee to Evaluate and Rank the Proposals and Bring the Recommended Rankings Back to the Board for Approval
	Action - Delivery Method for Ag Facility Memo 032723

	D. Consider, Discuss, and Take Appropriate Action Regarding Selection of Construction Delivery Method for Delta Program Facility and Authorize the Superintendent to Issue a Request for Competitive Sealed Proposal for the Project, Select a Committee to Evaluate and Rank the Proposals and Bring the Recommended Rankings Back to the Board for Approval
	Action - Delivery Method for Delta Program Facility Memo 032723


	7. Reports
	A. Changes to STAAR for the 2022-2023 School Year Report
	Report - Changes to STAAR for the 2022-2023 School Year Pres 032723

	B. Facilities Committee Report
	C. Policy Committee Report
	D. Superintendent's Report
	Report - Superintendent's Report 032723 EXTRA


	8. Consent Agenda: Consider and Take Appropriate Action
	A. Minutes of Previous Meetings:
	1. February 6, 2023 Policy Committee Meeting
	02-06-2023 Policy Committee Meeting Minutes

	2. February 6, 2023 Special Meeting
	02-06-2023 Special Board Meeting Minutes

	3. February 13, 2023 Facilities Committee Meeting
	02-13-2023 Facilities Committee Meeting Minutes

	4. February 13, 2023 Special Meeting
	02-13-2023 Special Board Meeting Minutes

	5. February 20, 2023 Workshop Meeting
	02-20-2023 Workshop Meeting Minutes

	6. February 20, 2023 Regular Meeting
	02-20-2023 Regular Board Meeting Minutes


	B. Unaudited Financial Report for the Month Ending February 28, 2023
	Consent - Financial Report Memo 032723

	C. Gifts, Grants, and Bequests
	Consent - Gifts, Grants, Bequests Memo 032723
	Consent - Gifts, Grants Att 032723

	D. Budget Amendment #5 for 2022-2023
	Consent - Budget Amendment 5 Memo 032723
	Consent - Budget Amendment 5 ATT 032723

	E. Expenditures over $50,000
	1. Raba Kistner, Inc.for Construction Materials Testing, Hubbard Branch Elementary
	2. KYA Services for Playground Fall Protection
	3. Epic Solar for Protective Window Film
	4. Mission Restaurant Supply Equipment
	5. Secured Mobility Smart Tag
	6. Motor Labs Supplemental Materials
	Consent - Expenditures Over 50K Memo 032723

	F. Supply, Equipment, and Service Bids
	1. RFP #2212-450-301 for Classroom Instructional Materials, Supplies & Equipment (Supplemental II)
	Consent - RFP for Classroom Instructional Memo 032723
	Consent - RFP for Classroom Instructional Att 032723

	2. RFP #2211-150-293 for Athletics Equipment and Supplies
	Consent - RFP for Athletics Memo 032723
	Consent - RFP for Athletics Att 032723

	3. RFP #2302-750-302 for Network Equipment and Services (E-Rate Cat 2)
	Consent - RFP for Network Equipment and Services (E-Rate Cat 2) Memo 032723


	G. Renewal of Temple ISD Deaf Shared Services Agreement
	Consent - Renewal of Temple ISD Deaf Shared Services Agreement Memo 032723
	Consent - Renewal of Temple ISD Deaf Shared Services Agreement Att 032723

	H. Renewal of Memorandum of Understanding for OnRamps with the University of Texas at Austin
	Consent - Renewal of Memorandum of understanding for onRamps with the University of Austin Memo 032723
	Consent - Renewal of Memorandum of understanding for onRamps with the University of Austin Att 032723

	I. TASB Policy Review Local Policies - 2nd Reading
	1. EHAD(LOCAL): Basic Instructional Program - Elective Instruction
	032723 LOCAL Policies Memo


	J. Amend the Order of Election for the May 6, 2023 General Election

Orden Modificada de Elección De Síndicos el 6 de mayo para Elección en General
	Consent - Amend Order Trustee Election Memo 032723
	Consent - Amend Order Trustee Election Att 032723

	K. Dedication of Final Plat of Hubbard Branch within the City of Belton, Bell

County, Texas
	Consent - Final Plat of Hubbard Branch Memo 032723
	Consent - Final Plat of Hubbard Branch Att 032723
	Consent - Final of Plat of Hubbard Branch Att2 032723 EXTRA

	L. Memorandum of Understanding Regarding Off-Site Infrastructure Improvements with Evergreen Developers
	Consent - Evergreen Developers MOU Memo 032723
	Consent - Evergreen Developers MOU Att 032723

	M. Electric Easement with Oncor for James L. Burrell Elementary School
	Consent - Burrell Electric Easement Memo 032723
	Consent - Burrell Electric Easement Att 032723.docx

	N. Tax Abatement Agreement between HEB, LP and the City of Temple which will abate a percentage of the increases in the taxable value of certain real property, approximately 194.7 acres located in the City's Industrial Park and designated as City of Temple Tax Abatement Reinvestment Zone 46
	Consent - Temple Tax Abatement Agreement Memo 032723
	Consent - Temple Tax Abatement Agreement Att 032723


	9. Board Requests for New Information and/or Reports
	10. Calendar of Events
	11. Public Comments Regarding Non-Agenda Items
	12. Closed Session (Texas Government Code, Subchapters D and E)
	A. Consultation with Attorney - Texas Government Code, Section 551.071
	B. Personnel - Texas Government Code, Section 551.074
	C. Student Disciplinary Matter - Texas Government Code, Section 551.082
	D. Deliberations about Real Property - Texas Government Code, Section 551.072

	13. Reconvene in Open Session
	14. Adjourn

