
Agenda of Workshop Meeting

The Board of Trustees
Belton Independent School District

A Workshop Meeting of the Board of Trustees of Belton Independent School District will 
be held December 12, 2022, beginning at 5:00 PM in the Bronco Room, 400 N. Wall 
Street, Belton, TX 76513. One or more trustees may participate via video conference.

The subjects to be discussed or considered or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the same order as shown on 
this meeting notice.  

1. Call to Order
2. Public Comments
3. Board Workshop:

A. Update on Goal 5 - Maximize our use of resources for both current 

priorities and plans for the future

1. Attendance Boundary Parameters & Process

4. Adjourn 
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Attendance Boundary Parameters & Process

December 12, 2022
Board of Trustees’ Workshop 2



Purpose

Discuss and prioritize parameters for new attendance 
boundaries impacted by the 2022 bond projects.
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Current Elementary Boundaries 
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Current Elementary Enrollment Projections
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What is involved in adopting new attendance boundaries? 
✓ Process

 
✓ Timeline

❏ Parameters used in forming proposals

❏ Proposals for new boundaries

❏ Community feedback opportunities 

❏ Transition plan

❏ Adoption
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Why do we need new elementary attendance boundaries? 

Hubbard Branch Elementary + 800

Southwest Elementary +100

James L. Burrell Elementary +800
_______________________________________________
Gross Increase +1700

Miller Heights Elementary - 316
_______________________________________________
Net Increase +1384
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Key Vocabulary

Attendance Boundary: The geographic area which is established 
to identify the public school assignment of students residing within 
that area.

Parameter: a measurable factor forming one of a set that defines 
a system or sets the conditions of its operation.
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https://www.lawinsider.com/dictionary/attendance-boundary


Parameters Defined

Balancing – Creating conditions to balance campus enrollment with 
opportunities for equitable program offerings.

Family Impact – Best efforts will be made to consider the impact that changing 
attendance zones will have on families.

Feeder Pattern Alignment – Best efforts will be made to keep students 
together as they move through elementary, middle, and high school.

Growth – Best efforts will be made to plan for future development so that lines 
do not have to be redrawn between future scheduled campus openings.
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Parameters Defined

Neighborhood Unity – Best efforts will be made to keep subdivisions and 
neighborhoods together.

Optimize Space and Capacity – Efficient use of buildings to reduce building 
overcrowding when possible.

Socioeconomic Factors – Consideration will be given to the socioeconomic 
makeup of each attendance zone.

Traffic Impact – Consideration of impact on traffic conditions in and around 
the campus and within the attendance zone.
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Not all parameters work well together

Balance vs. Growth
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Parameter Discussion
3 Groups

Lightning Round 

List as Many Positive Qualities as 
Possible for Each Potential 
Parameter

12

13



Input Opportunities

LONG RANGE FACILITIES 
PLANNING COMMITTEE

DISTRICT-WIDE 
EDUCATIONAL 

IMPROVEMENT COUNCIL

BOARD FACILITIES 
COMMITTEE

GROWTH

NEIGHBORHOOD UNITY

OPTIMIZE SPACE & CAPACITY
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Parent ThoughtExchange
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889 Participants 

228 Thoughts

6697 Rankings
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Parent ThoughtExchange
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Parent ThoughtExchange: Top 8 Thoughts
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Long Range Facilities Planning Committee Brainstorming 
Samples

● Divided into five groups / developed five elementary prototypes.

● Worked through ideas for North and South Elementary Attendance Zones.

● No idea is a bad idea.

● Created examples of how adjustments impact enrollment and 
demographics. These are not the proposals.

● Proposals for consideration will  be developed after you adopt parameters.
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Boundary Sample Discussion
● Partner with a Cabinet Member

● Choose one of the LRFPC samples (Repeat if time allows)

● Answer the following:
● What do you notice about the sample? Strategies?
● What impact did it have on enrollment and demographics?
● What potential concerns do you have with the sample?
● How did parameters impact the design? How were they 

used?
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Parameter Decision

● Are there any additional parameters we should consider?

● What parameters are most critical to get right?

● Parameter rating exercise.

● Discuss results and recommendation.
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