
Agenda of Workshop Meeting

The Board of Trustees
Belton Independent School District

A Workshop Meeting of the Board of Trustees of Belton Independent School District will 
be held November 14, 2022, beginning at 5:00 PM in the Bronco Room, 400 N. Wall 
Street, Belton, TX 76513. One or more trustees may participate via video conference.

The subjects to be discussed or considered or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the same order as shown on 
this meeting notice.  

1. Call to Order
2. Public Comments
3. Board Workshop:

A. Update on Goal 4 - Develop a district-wide culture of value, 

support, and growth amongst all students and staff

4. Adjourn 
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Board Workshop
November 14, 2022

Update on Goal 4
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Purpose

Engage the Board in a discussion of Goal 4 strategies, 
actions taken, and next steps. 3
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Culture of value, support and growth amongst students & staff

Discipline
&

Safety

Social 
Emotional 
Learning

Connections
&

 Access

Our Vision: 
Empower each & every 
student to pursue their 

dreams and enrich their 
communities.

Each & 
Every
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Build SEL 
Framework

Design Student 
Behavior Framework

4 Identify & Address 
Access Barriers
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Goal 4
Big Work Develop Student Safety 

Teams
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Goal 4
Big Work

Design Student 
Behavior Framework1

Picture of success: A behavior framework that is in alignment with BISD 
vision, values, and beliefs that provides clear guidelines for prevention, 
intervention, and professional learning.

Why?

We listened to feedback from:

1. Focus groups
2. Student voice
3. Thought Exchange
4. Listening sessions
5. Campus leadership

Behavior Framework
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Goal 4
Big Work

Develop Student 
Safety Teams2

Student Safety Teams
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Goal 4
Big Work

Build SEL 
Framework3

Students and families have support needed to maximize a child’s social, 
emotional and physical well-being.

Framework Components:

● Partnerships
● Instruction
● Culture
● Resources

Social Emotional Learning 
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Goal 4
Big Work

Identify & Address 
Access Barriers  4

Connection & Access

Key Strategies

1. Develop system

2. Evaluate data

3. Next steps

10



10

Questions
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