
Agenda of Special Meeting

The Board of Trustees
Belton Independent School District

A Special Meeting of the Board of Trustees of Belton Independent School District will be 
held March 8, 2022, beginning at 6:15 PM in the Big Red Room, 400 N. Wall Street, 
Belton, TX 76513. One or more trustees may participate via video conference.

The subjects to be discussed or considered or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the same order as shown on 
this meeting notice.  

1. Call to Order
2. Public Comments
3. Consider, Discuss, and Take Appropriate Action Regarding 
Certification of Unopposed Candidate and Order of Cancellation for 
Area 3 for the May 7, 2022 Trustee Election
4. Issues Relating to the District's Governance Policies and Other 
Policy Issues Resulting from Discussion During Administrator 
Review
5. Adjourn 
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Belton Independent School District

Board of Trustee Meeting Agenda Item

March 8, 2022

Item: Certification of Unopposed Candidate and Order of Cancellation for Area 3  for the 
May 7, 2022 Trustee Election

Contact Person: Matt Smith

Presented for: ☑ Action      � Report Only 

Supporting Documents:   � None      � ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 1: Strengthen and support the engagement of all stakeholders in the pursuit of the 
BISD Vision.

Background Information:

State law allows entities without contested elections to avoid election costs by certifying the 
candidates as elected.

The Board set the Trustee Election for Saturday, May 7, 2022, at a special meeting on 
February 15. The last day to file for a place on the ballot for the General Election was 
February 18 and the deadline to file for a write-in candidate was February 22. 

Two documents require Board consideration:
• The Certification of Unopposed Candidates states that Suzanne M. McDonald, 

representing Area 3,  is unopposed.
• The Order of Cancellation states that unopposed candidates are elected to office 

according to the Texas Election Code. This document will be posted at the polling 
place on Saturday, May 7, 2022.

Fiscal Implications:

Not applicable.

Administrative Recommendation(s):

Recommend approval of the Certification of Unopposed Candidate and Order of 
Cancellation for Area 3 for the May 7, 2022 Trustee Election.
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AW12-2
Prescribed by Secretary of State
Section 2.051 – 2.053, Texas Election 
Code 2/14

ORDER OF CANCELLATION
ORDEN DE CANCELACIÓN

The Belton Independent School District hereby cancels the election scheduled to be held 
on May 7, 2022 in accordance with Section 2.053(a) of the Texas Election Code. The 
following candidates have been certified as unopposed and are hereby  elected as follows:

El Distrito Escolar Independiente de Belton por la presente cancela la elección que, de lo 
contrario, se hubiera celebrado el 7 de mayo 2022 de conformidad, con la Sección 2.053(a) 
del Código de Elecciones de Texas. Los siguientes candidatos han sido certificados como 
candidatos únicos y por la presente quedan elegidos como se haya indicado a 
continuación:

Candidate (Candidato) Office Sought (Cargo al que presenta candidatura)

  Suzanne M. McDonald    Single Member Area 3

A copy of this order will be posted on Election Day at each polling place that would have  
been used in the election.

El Día de las Elecciones se exhibirá una copia de esta orden en todas las mesas 
electorales que se hubieran utilizado en la elección.

__________________________________
President (Presidente)

__________________________________
Secretary (Secretario)

(seal) (sello)

__________________________________
Date of adoption (Fecha de adopción)
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Assistant Director for Update Research and Development 
 
Texas Association of School Boards 
 
 
 
 
 
 
 
This document is provided for educational purposes only and contains information to facilitate a general 
understanding of the law. It is not an exhaustive treatment of the law on this subject nor is it intended to  
substitute for the advice of an attorney. It is important for you to consult with your own attorneys in order  
to apply these legal principles to specific fact situations. 
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Please Note:  This manual does not have policies in all codes.  The coding structure is common to all 
TASB manuals and is designed to accommodate expansion of both (LEGAL) and (LOCAL) policy top-
ics and administrative regulations. 
 
 

SECTION B:  LOCAL GOVERNANCE 

DATE ISSUED: 10/25/2019    1 of 2 
UPDATE 114  
B(LEGAL)-PRM  
© 2022 Texas Association of School Boards, Inc.  All rights reserved.  Permission granted to TASB Policy Service subscribers to reproduce for internal use only. 

BA BOARD LEGAL STATUS 
BAA Powers and Duties 

BB BOARD MEMBERS 
BBA Eligibility/Qualifications 
BBB Elections 
BBBA Conducting Elections 
BBBB Post-election Procedures 
BBBC Campaign Finance 
BBBD Campaign Ethics 
BBC Vacancies and Removal from Office 
BBD Training and Orientation 
BBE Authority 
BBF Ethics 
BBFA Conflict of Interest Disclosures 
BBFB Prohibited Practices 
BBG Compensation and Expenses 
BBH Conventions, Conferences, and Workshops 
BBI Technology Resources and Electronic Communications 

BC BOARD MEMBERSHIPS 

BD BOARD INTERNAL ORGANIZATION 
BDA Officers and Officials 
BDAA Duties and Requirements of Board Officers 
BDAE Duties and Requirements of Depository 
BDB Internal Committees 
BDD Attorney 
BDE Consultants 
BDF Citizen Advisory Committees 

BE BOARD MEETINGS 
BEC Closed Meetings 
BED Public Participation 
BEE News Coverage 
BEF Staff Participation 

BF BOARD POLICIES 

BG BOARD SELF-EVALUATION 

BI ADMINISTRATIVE GOALS AND OBJECTIVES 
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UPDATE 114  
B(LEGAL)-PRM  
© 2022 Texas Association of School Boards, Inc.  All rights reserved.  Permission granted to TASB Policy Service subscribers to reproduce for internal use only. 

BJ SUPERINTENDENT 
BJA Qualifications and Duties 
BJB Recruitment and Appointment 
BJC Contract 
BJCA Travel 
BJCB Professional Development 
BJCC Consulting 
BJCD Evaluation 
BJCE Suspension/Termination During Contract 
BJCF Nonrenewal 
BJCG Resignation 

BK ADMINISTRATIVE ORGANIZATION 
BKA Organization Charts 
BKB Line and Staff Relations 

BM ADMINISTRATIVE COUNCILS, CABINETS, AND COMMITTEES 

BP ADMINISTRATIVE REGULATIONS 

BQ PLANNING AND DECISION-MAKING PROCESS 
BQA District-Level  
BQB Campus-Level 

BR REPORTS 
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Belton ISD  
014903  
  
BOARD LEGAL STATUS BAA 
POWERS AND DUTIES (LOCAL)  

  1 of 1 
  
BAA(LOCAL)-X - Delete   

DELETE POLICY 

The Board shall be a deliberative body operating in the best inter-
est of the District and the students of the District upon the basis of 
the best available evidence. 

The Board, meeting as a deliberating body, shall require of its ex-
ecutive, the Superintendent, complete and constant information re-
garding the state of the schools and the levels of instructional effi-
ciency. 

The Board is responsible for policy making, planning, and evaluat-
ing. For the sake of efficiency, the Board places all administrative 
responsibilities upon the Superintendent and his or her staff. The 
Board shall not engage in any administrative activities or other ac-
tivities that can be delegated to the Superintendent. 
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Belton ISD  
014903  
  
BOARD MEMBERS BBB 
ELECTIONS (LOCAL)  

  1 of 1 
  
BBB(LOCAL)-X - Revise   

PROPOSED REVISIONS 

The Board shall consist of seven members. 

Election of Board members shall be a combination of at large and 
by single-member districts referred to below as “areas”. 

Comment:  In the board’s operating procedures these are referred to as 
“places”, which has a different definition that “areas” or “single-mem-
ber districts” (see page 7 in board operating procedures). 

General election of board members shall be on the May uniform 
election date. 

Two Board members shall be elected at large for three-year terms, 
with elections conducted annually, as follows: 

The election of two Board members shall be held in 2020, 2023, 
2026, 2029, and in three-year intervals thereafter. 

Five Board members shall be elected by area for three-year terms, 
with elections conducted annually, as follows: 

The election for areas 2 and 4 shall be held in 2018, 2021, 2024, 
2027, 2030, and in three-year intervals thereafter. 

The election for areas 1, 3, and 5 shall be held in 2019, 2022, 
2025, 2028, 2031, and in three-year intervals thereafter. 

Comment:  Removed the “2022” since this election will have been con-
ducted after these policies are considered by the board. 

The at-large candidates receiving the highest number of votes for 
the number of positions with expiring terms shall be elected. 

To be elected, an area candidate must receive more votes than 
any other candidate for the area.   

Membership 

Method of Election 

Election Date 

Terms and Election 
Schedule 

At Large 

Areas 

Areas 2 and 4  
 

Areas 1, 3, and 5  

Method of Voting 
At Large - Plurality 

Areas - Plurality 
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Belton ISD  
014903  
  
BOARD MEMBERS BBD 
TRAINING AND ORIENTATION (LOCAL) 

 

  1 of 1 
  
BBD(LOCAL)-X to A – Revise  

 

PROPOSED REVISIONS 

The Superintendent or designee shall fulfill the responsibilities of 
the public information coordinator and shall receive, on behalf of 
Board members, the training specified by Government Code 
552.012. [See GBAA] 

The Board President shall announce the status of each Board 
member’s continuing education credit. The announcement shall be 
made annually at the last regular Board meeting before the Dis-
trict’s uniform election date, whether or not an election is held. The 
announcement shall be reflected in the meeting minutes and, when 
necessary, posted on the District’s website in accordance with law. 

 

Public Information 
Coordinator 

Reporting 
Continuing 
Education Credit 
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Belton ISD  
014903  
  
OFFICERS AND OFFICIALS BDAA 
DUTIES AND REQUIREMENTS OF BOARD OFFICERS (LOCAL) 

 

  1 of 1 
  
BDAA(LOCAL)-B to A – Revise  

 

PROPOSED REVISIONS 

The Board shall elect a President, a Vice President, and a Secre-
tary who shall be members of the Board. The Board may assign a 
District employee to provide clerical assistance to the Board. Offic-
ers shall be elected by majority vote of the members present and 
voting. 

A vacancy among officers of the Board, other than the President, 
shall be filled by majority action of the Board. 

Board officers shall serve for a term of one year or until a succes-
sor is elected. Officers may succeed themselves in office in accord-
ance with limitations imposed in the Board Operating Procedures. 
Each officer shall perform any legal duties of the office and other 
duties as required by action of the Board. 

Comment:  There are term limits mentioned in the board operating proce-
dures.  

In addition to the duties required by law, the President of the Board 
shall: 

1. Preside at all Board meetings unless unable to attend.  

2. Have the right to discuss, make motions and resolutions, and 
vote on all matters coming before the Board. 

The Vice President of the Board shall: 

1. Act in the capacity and perform the duties of the President of 
the Board in the event of the absence or incapacity of the 
President. 

2. BecomeAutomatically become President only upon being 
elected toof the positionBoard if a vacancy in that office oc-
curs. 

The Secretary of the Board shall: 

1. Ensure that an accurate record is kept of the proceedings of 
each Board meeting. 

2. Ensure that notices of Board meetings are posted and sent as 
required by law. 

3. In the absence of the President and Vice President, call the 
meeting to order and act as presiding officer. 

4. Sign or countersign documents as directed by action of the 
Board. 

Board Officers 

Vacancy 

Term and Duties 

President 

Vice President 

Secretary 
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Belton ISD  
014903  
  
BOARD INTERNAL ORGANIZATION BDB 
INTERNAL COMMITTEES (LOCAL)  

  1 of 1 
  
BDB(LOCAL)-X-Revise   

PROPOSED REVISIONS 

Except as hereinafter provided in this policy and in the Board Oper-
ating Procedures, committee work shall be done conducted by the 
members of the Board sitting as a Committee of the Whole. The 
Committee of the Whole may be called to meet by the President of 
the Board, when, in his or her opinion, it is desirable, or when re-
quested by two members of the Boardas provided in BE(LOCAL). 

Comment:  The only mention of Committee of Whole in the manual is in 
this policy. If this is essentially a board meeting, then a reference to 
BE(LOCAL) would be appropriate to ensure there is no potential conflict 
if the practice were to change. 

Alternatively, the last sentence could be removed entirely. 

The Board President shall appoint members to special committees 
created by the Board to fulfill specific assignments, unless other-
wise provided by Board action. These committees may include Dis-
trict personnel and citizens. The function of committees shall be 
fact-finding, deliberative, and advisory, but not administrative. Spe-
cial committees shall report their findings to the Board and shall be 
dissolved upon completion of the assigned task or vote of the 
Board. 

Comment:  Based on a review of the board’s operating procedures there 
are two committees in place:  Policy Committee and Facilities Committee. 

The Board President of the Board and the Superintendent shall be 
ex officio members of all Board Committeescommittees, unless 
otherwise provided by Board action. 

No individual, or group composed of less than a quorum of the 
Board meeting in regular or special session, shall perform any of 
the Board’s functions. 

Comment: The idea in the above provision is addressed in the Texas Open 
Meetings Act and isn’t necessary to repeat in local policy.  

Provided below is some alternate language recommended for inclusion in 
the policy that addresses the limited scope of a committee’s authority.   

Committees may transact business only within the specific author-
ity granted by the Board. To be binding, all such business must be 
reported to the Board at the next regular or special meeting for ap-
proval and entry into the minutes as a public record. 

 

Committee of the 
Whole 

Special Committees 

Ex Officio Members 

Transacting 
Business 
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Belton ISD  
014903  
  
BOARD MEETINGS BE 
 (LOCAL) 

 

  1 of 3 
  
BE(LOCAL)-X-Revise   

 

PROPOSED REVISIONS 

The notice for a Board meeting shall reflect the date, time, and lo-
cation of the meeting.  

Regular meetings of the Board shall normally be held on the third 
Monday of each month at 6:15 p.m. When determined necessary 
and for the convenience of Board members, the Board President 
may change the date, time, or location of a regular meeting with 
proper notice. Workshop meetings shall be held as needed.  

The Board President shall call special meetings at the Board Presi-
dent’s discretion or on request by two members of the Board. 

The Board President shall call an emergency meeting when it is 
determined by the Board President or two members of the Board 
that an emergency or urgent public necessity, as defined by law, 
warrants the meeting. 

The deadline for submitting items for inclusion on the agenda is the 
fourth third calendar day before regular meetings and the third 
calendar day before special meetings. 

In consultation with the Board President, the Superintendent shall 
prepare the agenda for all Board meetings. Any Board member 
may request that a subject be included on the agenda for a meet-
ing, and the Superintendent shall include on the preliminary 
agenda of the meeting all topics that have been timely submitted 
by a Board member. 

Before the official agenda is finalized for any meeting, the Superin-
tendent shall consult the Board President to ensure that the 
agenda and the topics included meet with the Board President’s 
approval. In reviewing the preliminary agenda, the Board President 
shall ensure that any topics the Board or individual Board members 
have requested to be addressed are either on that agenda or 
scheduled for deliberation at an appropriate time in the near future. 
The Board President shall not have authority to remove from the 
agenda a subject requested by a Board member without that Board 
member’s specific authorization. 

Members of the Board shall be given notice of regular and special 
meetings at least 72 hours prior to the scheduled time of the meet-
ing and at least one hour prior to the time of an emergency meet-
ing. 

Notice of all meetings shall provide for the possibility of a closed 
meeting during an open meeting, in accordance with law.  

Meeting Place and 
Time 

Regular Meetings 

Special or 
Emergency Meetings 

Agenda 
Deadline 

Preparation 

Notice to Members 

Closed Meeting 
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Belton ISD  
014903  
  
BOARD MEETINGS BE 
 (LOCAL) 

 

  2 of 3 
  
BE(LOCAL)-X-Revise   

 

The Board may conduct a closed meeting when the agenda sub-
ject is one that may properly be discussed in closed meeting. [See 
BEC] 

The order of business for regular Board meetings shall be as set 
out in the agenda accompanying the notice of the meeting. At the 
meeting, the order in which posted agenda items are taken may be 
changed by consensus of Board members. 

The Board shall observe the parliamentary procedures as found in 
Robert’s Rules of Order, Newly Revised, except as otherwise pro-
vided in Board procedural rules or by law. Procedural rules may be 
suspended at any Board meeting by majority vote of the members 
present. 

Voting shall be by voice vote or show of hands, as directed by the 
Board President. Any member may abstain from voting, and a 
member’s vote or failure to vote shall be recorded upon that mem-
ber’s request. [See BDAA(LOCAL) for the Board President’s voting 
rights] 

When the agenda is prepared, the Board President shall determine 
items, if any, that qualify to be placed on the consent agenda. A 
consent agenda shall include items of a routine and/or recurring 
nature grouped together under one action item. For each item 
listed as part of a consent agenda, the Board shall be furnished 
with background material. All such items shall be acted upon by 
one vote without separate discussion, unless a Board member re-
quests that an item be withdrawn for individual consideration. The 
remaining items shall be adopted under a single motion and vote. 

Board action shall be carefully recorded by the Board Secretary or 
clerk; when approved, these minutes shall serve as the legal rec-
ord of official Board actions. The written minutes of all meetings 
shall be approved by vote of the Board and signed by the Board 
President and the Board Secretary. 

The official minutes of the Board shall be retained on file in the of-
fice of the Superintendent and shall be available for examination 
during regular office hours. 

Discussions shall be addressed to the Board President and then 
the entire membership. Discussion shall be directed solely to the 
business currently under deliberation, and the Board President 
shall halt discussion that does not apply to the business before the 
Board. 

The Board President shall also halt discussion if the Board has 
agreed to a time limitation for discussion of an item, and that time 
limit has expired. Aside from these limitations, the Board President 

Order of Business 

Rules of Order 

Voting 

Consent Agenda 

Minutes 

Discussions and 
Limitation 

14



Belton ISD  
014903  
  
BOARD MEETINGS BE 
 (LOCAL) 

 

  3 of 3 
  
BE(LOCAL)-X-Revise   

 

shall not interfere with debate so long as members wish to address 
themselves to an item under consideration. 
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Belton ISD  
014903  
  
BOARD POLICIES BF 
 (LOCAL) 

 

  1 of 2 
  
BF(LOCAL)-X-Review  

 

REVIEW POLICY 

Within the context of current law, the District shall be guided by 
Board-adopted written policies that are given appropriate distribu-
tion and are accessible to staff members, parents, students, and 
community residents. 

Legally referenced policies contain provisions from federal and 
state statutes and regulations, case law, and other legal authority 
that together form the framework for local decision making and im-
plementation. These policies are binding on the District until the 
cited provisions are repealed, revised, or superseded by legisla-
tive, regulatory, or judicial action. 

Legally referenced policies are not adopted by the Board. 

At each policy code the legally referenced policy and the Board-
adopted local policy must be read together to further a full under-
standing of a topic. 

The terms “Trustee” and “Board member” are used interchangea-
bly in the local policy manual. Both terms are intended to reflect all 
the duties and obligations of the office.  

[See AB for District name terminology.] 

Newly enacted law is applicable when effective. No policy or regu-
lation, or any portion thereof, shall be operative if it is found to be in 
conflict with applicable law. 

If any portion of a policy or its application to any person or circum-
stance is found to be invalid, that invalidity shall not affect other 
provisions or applications of policy that can be given effect without 
the invalid provision or application; and to this end the provisions of 
this policy manual are declared to be severable. 

Policies and policy amendments may be initiated by the Superin-
tendent, Board members, school personnel, or community citizens, 
but generally shall be recommended for the Board’s consideration 
by the Superintendent. 

The Board shall designate one copy of the local policy manual as 
the official policy manual of the District. The official copy shall be 
kept in the central administration office, and the Superintendent 
shall be responsible for its accuracy and integrity and shall main-
tain a historical record of the District’s policy manual. 

Proposed local policies or amendments introduced and recom-
mended to the Board at one meeting, such as a Board Policy 
Committee meeting or a Board meeting, shall not be adopted 
until a subsequent Board meeting. Emergency adoption, however, 

Organization 

Terms 

Harmony with Law 

Severability 

Policy Development 

Official Policy 
Manual 

Adoption and 
Amendment 
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Belton ISD  
014903  
  
BOARD POLICIES BF 
 (LOCAL) 

 

  2 of 2 
  
BF(LOCAL)-X-Review  

 

may occur in one meeting if special circumstances demand an im-
mediate response. 

Local policies become effective upon Board adoption or at a future 
date designated by the Board at the time of adoption. 

After Board review of legally referenced policies and adoption of lo-
cal policies, the new material shall be incorporated into the official 
policy manual and into other localized policy manuals maintained 
by the District. If discrepancies occur between different copies of 
the manual, the version contained in the official policy manual shall 
be regarded as authoritative. 

TASB Localized 
Updates 
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Belton ISD  
014903  
  
SUPERINTENDENT BJA 
QUALIFICATIONS AND DUTIES (LOCAL) 

 

  1 of 3 
  
BJA(LOCAL)-A - Review  

 

REVIEW POLICY, page 3 

In addition to responsibilities specifically provided by law or in the 
Superintendent’s contract, the Superintendent shall provide educa-
tional leadership, demonstrate district management, and maintain 
positive Board and community relations.   

To provide leadership and direction for the development of an edu-
cational system that is based on the needs of students, on stand-
ards of excellence and equity, and on community goals, the Super-
intendent shall: 

1. Establish effective mechanisms for communication to and 
from staff in instructional evaluation, planning, and decision 
making. 

2. Oversee annual planning for instructional improvement and 
monitor for effectiveness. 

3. Ensure that goals and objectives form the basis of curricular 
decision making and instruction and communicate expecta-
tions for high achievement. 

4. Ensure that appropriate data are used in developing recom-
mendations and making decisions regarding the instructional 
program and resources. 

5. Oversee a system for regular evaluation of instructional pro-
grams, including identifying areas for improvement, to attain 
desired student achievement. 

6. Oversee student services, including health and safety ser-
vices, counseling services, and extracurricular programs, and 
monitor for effectiveness. 

7. Oversee a discipline management program and monitor for 
equity and effectiveness. 

8. Encourage, oversee, and participate in activities for recogni-
tion of student efforts and accomplishments. 

9. Oversee a program of staff development and monitor staff de-
velopment for effectiveness in improving district performance. 

10. Stay abreast of developments in educational leadership and 
administration. 

To demonstrate effective planning and management of District ad-
ministration, finances, operations, and personnel, the Superinten-
dent shall: 

Duties 

Educational 
Leadership 

District 
Management 
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Belton ISD  
014903  
  
SUPERINTENDENT BJA 
QUALIFICATIONS AND DUTIES (LOCAL) 

 

  2 of 3 
  
BJA(LOCAL)-A - Review  

 

1. Implement and oversee a planning process that results in 
goals, targets, or priorities for all major areas of District opera-
tions, including facilities maintenance and operations, trans-
portation, and food services. 

2. Monitor effectiveness of District operations against appropri-
ate benchmarks. 

3. Oversee procedures to ensure effective and timely compli-
ance with all legal obligations, reporting requirements, and 
policies. 

4. Ensure that key planning activities within the District are coor-
dinated and are consistent with Board policy and applicable 
law and that goals and results are communicated to staff, stu-
dents, and the public as appropriate. 

5. Oversee a budget development process that results in recom-
mendations based on District priorities, available resources, 
and anticipated changes to district finances. 

6. Oversee budget implementation to ensure appropriate ex-
penditure of budgeted funds, to provide for clear and timely 
budget reports, and to monitor for effectiveness of the pro-
cess. 

7. Ensure that District investment strategies, risk management 
activities, and purchasing practices are sound, cost-effective, 
and consistent with District policy and law. 

8. Maintain a system of internal controls to deter and monitor for 
fraud or financial impropriety in the District. 

9. Ensure that the system for recruiting and selection results in 
personnel recommendations based on defined needs, goals, 
and priorities. 

10. Organize District staff in a manner consistent with District pri-
orities and resources and monitor administrative organization 
at all levels for effectiveness and efficiency. 

11. Oversee a performance appraisal process for all staff that re-
inforces a standard of excellence and assesses deficiencies; 
ensure that results are used in planning for improvement. 

12. Administer a compensation and benefits plan for employees 
based on clearly defined goals and priorities. 

13. Encourage, oversee, and participate in staff recognition and 
support activities. 

19



Belton ISD  
014903  
  
SUPERINTENDENT BJA 
QUALIFICATIONS AND DUTIES (LOCAL) 

 

  3 of 3 
  
BJA(LOCAL)-A - Review  

 

14. Oversee a program for staff retention and monitor for effec-
tiveness. 

To maintain positive and professional working relationships with the 
Board and the community, the Superintendent shall: 

1. Keep the Board informed of significant issues as they arise, 
using agreed upon criteria and procedures for information dis-
semination. 

2. Respond in a timely and complete manner to Board requests 
for information that are consistent with Board policy and es-
tablished procedures. 

3. Provide recommendations and appropriate supporting materi-
als to the Board on matters for Board decision. 

4. Articulate and support Board policy and decisions to staff and 
community. 

5. Direct a proactive program of internal and external communi-
cation at all levels designed to improve staff and community 
understanding and support of the District. 

6. Establish mechanisms for community and business involve-
ment in the schools and encourage participation. 

7. Work with other governmental entities and community organi-
zations to meet the needs of students and the community in a 
coordinated way. 

To the extent permitted by law, the Superintendent may delegate 
responsibilities to other employees of the District but shall remain 
accountable to the Board for the performance of all duties, dele-
gated or otherwise. 

 

Board and 
Community 
Relations 

Delegation 
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