Agenda of Workshop Meeting

The Board of Trustees
Belton Independent School District

A Workshop Meeting of the Board of Trustees of Belton Independent School District will
be held February 21, 2022, beginning at 5:00 PM in the Big Red Room, 400 N. Wall
Street, Belton, TX 76513. One or more trustees may participate via video conference.

The subjects to be discussed or considered or upon which any formal action may be
taken are listed below. Items do not have to be taken in the same order as shown on
this meeting notice.
1. Call to Order
2. Public Comments
3. Board Workshop:
A. Update on Goal #1: Strengthen and support the engagement of all 2
stakeholders in the pursuit of the BISD Vision
4. Adjourn



Goal 1 Update -

BISD Board of Trustees’ Board Workshop
Monday, February 21, 2022




PURPOSE

Discuss with the Board of Trustees next steps in our effort
to expand two way communication and stakeholder
engagement.

Goal 1: Strengthen and support the engagement of all
stakeholders in the pursuit of the BISD vision.



GOAL 1 VISION

Strengthen and support the Empower each and every learner
engagement of all stakeholders in to pursue their dreams and
the pursuit of the BISD vision. enrich their communities. -



TWO-WAY VS. ONE-WAY

COMMUNICATION

The Communication Challenge
Discussed in December 2021

Information overload .
More information, less comprehension
Timeliness

Challenge of “what” in the information age
Purpose of the communication

Informed v. Partnership



Efforts Discussed in December

Journey of a Graduate Student Focus Groups

Bond Exploration Committee

Student Voice in the Elementary School Design
HR2U

Recruitment and Retention Plan

Staff Involvement in Discipline Practice Committee




Spring 2022 Discussion - Parent Partnerships

Parent Newsletter - BISD eNews initiated
Parent Partnership Expansion in Curriculum

o Website
e Library book notification

e Library book review process
o  Examining policy - ensuring parental involvement in committee composition
o Add an exhibit outlining the committee process

e Curriculum resources adoption advising process
Explore Other Parent Partnership Opportunities

e Adding parent input opportunities as we examine behavior expectations
e Explore volunteer programs such as Watch Dogs in every school




Questions?

Inspiring Dreams. Empowering Futures.
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