
Agenda of Facilities Committee Meeting

The Board of Trustees
Belton Independent School District

A Facilities Committee Meeting of the Board of Trustees of Belton Independent School 
District will be held January 19, 2022, beginning at 4:00 PM in the Big Red Room, 400 
N. Wall Street, Belton, TX 76513. One or more trustees may participate via video 
conference.

The subjects to be discussed or considered or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the same order as shown on 
this meeting notice.  

1. Call to Order
2. Public Comments
3. Review and Discuss the Following Items:

A. Elementary Design Update and Site Design

B. Long Term Facility Needs Report

C. Bond Exploration Committee Recommendations

4. Issues/Concerns for Future Agenda or Administrative Reports
5. Adjourn 
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Belton ISD Long Term Facility and Operational Needs
2022-23 to 2024-25 2025-26 to 2028-29 2029-30 to 2036-37 2037-38 & beyond

Cumulative TotalSystem Need Priority 1 Priority 2 Priority 3 Future 

Athletic Lights & Bleachers $0 $0 $1,870,313 $0 $1,870,313

Audio and Intercomm $238,702 $559,123 $66,625 $0 $864,450

Ceiling Tile Replacement $0 $1,010,625 $55,125 $0 $1,065,750

Electrical $483,000 $32,813 $137,812 $0 $653,625

Facilities White Fleet $205,000 $512,000 $630,000 TBD $1,347,000

Flooring $0 $1,390,660 $1,825,688 $0 $3,216,348

Furniture Refurbishment $7,259,744 $4,984,982 $5,203,869 TBD $17,448,595

HVAC $10,293,282 $3,029,900 $783,563 $4,469,063 $18,575,808

Interior Lights $0 $2,083,692 $1,083,831 $0 $3,167,523

Interior Painting $0 $1,819,342 $814,405 $0 $2,633,747

Plumbing $0 $279,563 $416,719 $56,438 $752,720

Roof Replacement $2,577,231 $2,953,943 $12,778,945 $4,843,933 $23,154,052

Safety $6,321,040 $260,000 $520,000 TBD $7,101,040

Signage / Wayfare $0 $0 $220,170 $0 $220,170

Technology Interactive Panels $4,906,800 $5,182,600 $5,746,100 TBD $15,835,500

Transportation White Fleet $450,000 $600,000 $0 TBD $1,050,000

Belton ISD Long Term Potential Bond Items
2022-23 to 2024-25 2025-26 to 2028-29 2029-30 to 2036-37 2037-38 & beyond

Cumulative Total
Growth, Replacement, Program 

Equity Priority 1 Priority 2 Priority 3 Future 

New Schools $83,631,510 $123,000,000 $330,000,000 TBD $536,631,510

Land Aquisition $6,425,100 $4,464,900 $0 TBD $10,890,000

Facility Design Costs $0 $16,065,000 $0 TBD $16,065,000

Campus / Program Upgrades $73,807,117 $163,581,353 $0 TBD $237,388,470

Transportation Buses $3,625,000 $4,875,000 $3,625,000 TBD $12,125,000

Technology Student Devices $8,655,000 $10,642,200 $14,547,600 TBD $33,844,800

Technology Staff Devices $2,758,350 $3,425,540 $4,560,500 TBD $10,744,390
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Bond Exploration Committee 
Recommendations

Facilities Committee
January 19, 2022 1
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Purpose

Provide the Facilities Committee with the results 
from the final Bond Exploration Committee meeting 

and discuss next steps.

213



Important Dates

Feb 18Sept 15 - Nov 8

Analyze, discuss and 
make 

recommendations

Committee 
Work

Last day to call for a 
Bond election for May 

2022

Deadline

Additional Board Meeting(s) if needed

Jan 24Dec Nov 15 - 30 Nov 29 & Dec 8 Feb 15

Survey administered 
and results compiled

Community 
Survey

Refine 
recommendation

Committee 
Work

Presentation of 
recommendations to 

Superintendent

Committee 
Presentation

Superintendent 
present to Board for 

discussion 

Board 
Meeting

Potential special 
Board Meeting to call 

for election

Board 
Meeting

Additional Board Meeting(s) if needed 314



Community 

Decision

Analyze demographic data, facilities assessment, and 
campus/district needs. Visit schools and district facilities. 
Use multiple perspectives to brainstorm project ideas. 
Narrow scope of items.

With support of BEC, refine proposal to ensure 
recommendations fit within threshold of highest need, impact 
on student learning experiences, and project feasibility.

Review proposal from the Superintendent and Bond 
Exploration Committee recommendations. Make any final 
adjustments to the proposal and make a decision regarding 
the call of bond election.

May 7, 2022 - Potential Bond Election

Identifying and narrowing 
recommendations

Board of Trustees

Superintendent

Bond Exploration 

Committee

415



516



Polling Results

617



Perception of BISD

718



Perception of school comparability

819



Perception of growth needs

920



Initial reaction to possible ballots

1021



Perception of Projects - Continued

1122



Perception of Projects

1223



Perception of Projects - Continued

1324



Technology

1425



Informed Ballot Perception

1526



Priority Information

1627



Conclusions

1728



Key questions for our Bond 
Exploration Committee

Do you recommend BISD pursue a 
Bond?

Yes
96%

No
4%

1829



Key questions for our Bond 
Exploration Committee

Do you recommend BISD pursue a 
Bond?

If yes, when?

Yes
96%

No
4%

May 2022

Other
*7%- Nov. 2022

*=No vote

89%

1930



Key questions for our Bond 
Exploration Committee

Do you recommend BISD pursue a 
Bond?

If yes, when? Total bond package range?

Yes
96%

No
4%

May 2022
89%

Other
*7%- Nov. 2022

$170 - $200 M
46%

$125 - $170M
36%

*=No vote **=Other option suggestion written in by 5 members

**Other
18%- Below $125M

2031



Bond Exploration Committee Ranking

2132



Next steps

Feb 18Sept 15 - Nov 8

Analyze, discuss and 
make 

recommendations

Committee 
Work

Last day to call for a 
Bond election for May 

2022

Deadline

Additional Board Meeting(s) if needed

Jan 24Dec Nov 15 - 30 Nov 29 & Dec 8 Feb 15

Survey administered 
and results compiled

Community 
Survey

Refine 
recommendation

Committee 
Work

Presentation of 
recommendations to 

Superintendent

Committee 
Presentation

Superintendent 
present to Board for 

discussion 

Board 
Meeting

Potential special 
Board Meeting to call 

for election

Board 
Meeting

Additional Board Meeting(s) if needed 2233



Questions

2334
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