Agenda of Policy Committee Meeting

The Board of Trustees
Belton Independent School District

A Policy Committee Meeting of the Board of Trustees of Belton Independent School
District will be held November 1, 2021, beginning at 5:00 PM in the Big Red Room, 400
N. Wall Street, Belton, TX 76513. One or more trustees may participate via video
conference.

The subjects to be discussed or considered or upon which any formal action may be
taken are listed below. Iltems do not have to be taken in the same order as shown on
this meeting notice.

1. Call to Order
2. Public Comments

3. Review and Discuss the Following Items:

A. BED(LOCAL): Board Meetings - Public Participation, Study Based 2
on TASB Convention Learning

B. EIC(LOCAL): Academic Achievement - Class Ranking - 1st 4
Reading

C. District of Innovation Update
4. Issues/Concerns for Future Agenda or Administrative Reports
5. Adjourn
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Audience participation at a Board meeting is limited to the portion
of the meeting designated to receive public comment in accord-
ance with this policy. At all other times during a Board meeting, the
audience shall not enter into discussion or debate on matters being
considered by the Board, unless requested by the presiding officer.

At regular Board meetings, the Board shall permit public comment,
regardless of whether the topic is an item on the agenda posted
with notice of the meeting.

At all other Board meetings, public comment shall be limited to
items on the agenda posted with notice of the meeting.

Individuals who wish to participate during the portion of the meet-
ing designated for public comment shall sign up with the presiding
officer or designee before the meeting begins as specified in the
Board’s procedures on public comment and shall indicate the
agenda item or topic on which they wish to address the Board.

Public comment on items on the agenda shall occur at the begin-
ning of the meeting. At the presiding officer’s discretion, public
comment at regular meetings on nonagenda topics may be de-
ferred to the end of the meeting.

Except as permitted by this policy and the Board’s procedures on
public comment, an individual’s comments to the Board shall not
exceed three minutes per meeting.

When the Board conducts a public hearing during a regular Board
meeting, individuals may have the opportunity to address the
Board during both the public comment portion of the meeting and
during the public hearing. However, comments pertaining to the
subject of the public hearing are to be reserved for the public hear-
ing. Unless otherwise provided by law or if a speakers’ time is ad-
justed by the presiding officer, an individual may address the Board
for three minutes during a public hearing. Comments to the Board
during a public hearing must be directly related to the agenda item
for the hearing or the presiding officer will redirect the individual to
the applicable topic of the public hearing.

When necessary for effective meeting management or to accom-
modate large numbers of individuals wishing to address the Board,
the presiding officer may make adjustments to public comment pro-
cedures, including adjusting when public comment will occur during
the meeting, reordering agenda items, deferring public comment
on nonagenda items, continuing agenda items to a later meeting,
providing expanded opportunity for public comment, or establishing
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an overall time limit for public comment and adjusting the time al-
lotted to each speaker. However, no individual shall be given less
than one minute to make comments.

The Board does not allow the use of video, slide, or other elec-
tronic presentations during public comment. Speakers must be rec-
ognized by the presiding officer before speaking and will address
the Board from the speaker’s podium. Posters and signs are not al-
lowed at the speaker’s podium. No speaker will approach the dais.
If citizens bring a written statement or support materials, they
should provide enough copies for the seven Board Members and
the Superintendent. Copies must be provided to the Executive As-
sistant to the Superintendent at the time the individual signs up to
speak.

Specific factual information or recitation of existing policy may be
furnished in response to inquiries, but the Board shall not deliber-
ate or decide regarding any subject that is not included on the
agenda posted with notice of the meeting.

The presiding officer or designee shall determine whether an indi-
vidual addressing the Board has attempted to solve a matter ad-
ministratively through resolution channels established by policy. If
not, the individual shall be referred to the appropriate policy to seek
resolution:

o Employee complaints: DGBA
o Student or parent complaints: FNG
o Public complaints: GF

The Board shall not tolerate disruption of the meeting by members
of the audience. If, after at least one warning from the presiding of-
ficer, any individual continues to disrupt the meeting by his or her
words or actions, the presiding officer may request assistance from
law enforcement officials to have the individual removed from the
meeting. Notwithstanding, a single outburst or incident may be so
disruptive that the individual may be removed without an initial
warning. All individuals attending meetings will be expected to
comply with applicable guidelines from the District regarding emer-
gency procedures and/or in accordance with executive orders is-
sued by duly authorized local, state, and/or federal authorities.
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The District shall apply the same class rank calculation method
and rules for local graduation honors for all students in a graduat-
ing class, regardless of the school year in which a student first
earned high school credit.

If the District experiences a significant disruption in the ability to
collect grades for calculating weighted grade point average (GPA)
and class rank, the Board may consider a Board resolution to mod-
ify provisions in this policy.

Note: The following provisions shall apply to students
beginning with the graduating class of 2026.

Class rank and weighted grade point average (GPA) shall be
based on semester grades earned in English, mathematics beyond
Algebra 1, science, social studies, economics, languages other
than English beyond Level 1, and all dual credit courses and dual
enrollment OnRamps courses in these areas. The weighted grade
average shall also include grades earned in all Advanced Place-
ment (AP) and all advanced CTE courses. Courses receiving more
than one credit for a single class period shall be calculated as one
credit.

The calculation of a student’s GPA, both unweighted and weighted,
for class rank shall exclude grades earned in middle school; a
course for which a pass/fail grade is assigned; local credit courses;
summer school courses taken for remediation or acceleration; dual
credit courses not reflected on the student’s class schedule during
the fall or spring semesters or during the summer; distance learn-
ing in the form of traditional correspondence courses or credit re-
covery or for remediation; or through credit by examination, with or
without prior instruction; or non-advanced CTE courses for which a
student earns a math or science credit.

The District shall categorize and weight courses in accordance with

System

provisions of this policy and EIC(EXHIBIT).

Categories

Level 4 Eligible AP courses shall be categorized and weighted as Level 4
courses. Up to a total of 6 courses completed in the sophomore
and junior years and up to 2 courses completed in the senior year
may be calculated at this level.

Level 3 Eligible Advanced CTE, Advanced Placement, Dual Credit, On-
Ramps, Advanced, and Pre-AP courses shall be categorized and
weighted as Level 3 courses.
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Level 2 Eligible On-Level courses shall be categorized and weighted as
Level 2 courses.
Level 1 Eligible Skills-Based courses shall be categorized and weighted as
Level 1 courses.

Weighted Gradg The District shall convert the semester grade to grade points in ac-

Point Average cordance with the weighted grade points chart published in
EIC(EXHIBIT) to determine a weighted GPA.

Note: The following provisions shall apply to students
in the graduating classes of 2022, 2023, 2024, and
2025, Deleted: beginning with
) . . [ Deleted: 2
Calculation Class rank and weighted grade point average (GPA) shall be
based on semester grades earned in English, mathematics beyond
Algebra 1, science, social studies, economics, languages other
than English beyond Level 1, and all dual credit courses and dual
enrollment OnRamps courses in these areas. The weighted grade
average shall also include grades earned in all Advanced Place-
ment (AP) dual credit courses in EMT, engineering, and computer
science. Courses receiving more than one credit for a single class
period shall be calculated as one credit.

Exclusion The calculation of a student's GPA, both unweighted and weighted,
for class rank shall exclude grades earned in middle school; a
course for which a pass/fail grade is assigned; local credit courses;
summer school courses taken for remediation or acceleration; dual
credit courses not reflected on the student’s class schedule during
the fall or spring semesters or during the summer; distance learn-
ing in the form of traditional correspondence courses or credit re-
covery or for remediation; or through credit by examination, with or
without prior instruction.

Weighted Grade The District shall categorize and weight courses in accordance with
System provisions of this policy and EIC(EXHIBIT).
Categories
Level 4 Eligible AP courses shall be categorized and weighted as Level 4
courses.
Level 3 | Eligible dual credit, OnRamps, Advanced and Pre-AP courses shall
be categorized and weighted as Level 3 courses.
Level 2
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All Regular courses shall be categorized and weighted as Level 2
courses.
Level 1 Skills-Based courses shall be categorized and weighted as Level 1
courses.
Weighted Grade The District shall convert the semester grade to grade points in ac-
Point Average cordance with the weighted grade points chart published in
EIC(EXHIBIT) to determine a weighted GPA.
Calculation
Exelusions
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Note: The following provisions shall apply to all students, re-
gardless of their graduating class.

When a student transfers semester grades for courses that would
be eligible under at least the Level 1 category and the District has
accepted the credit, the District shall include the grades in the cal-
culation of class rank.

When a student transfers semester grades for courses from an ac-
credited school that would be eligible to receive additional weight
under the District’s weighted grade system, the District shall assign
weight to those grades based on the categories and grade weight
system used by the District if the same courses are offered to the
same class of students in the District.

For the purpose of determining honors to be conferred during grad-
uation activities, the District shall calculate class rank at the end of
the third nine-week grading period of the senior year. The third
nine-week grading period grade shall be used as the semester
grade for the purpose of GPA calculation for all courses with the
exception of dual credit.

Dual credit courses included in the third nine-week grading period

shall include the final grade for the course if a grade is received by
May 15. Courses for which grades are not received shall not be in-
cluded in the rank at the third nine-week period for senior rank.

For the purpose of applications to institutions of higher education,
the District shall also calculate class rank as required by state law.
The District’s eligibility criteria for local graduation honors shall ap-
ply only for local recognitions and shall not restrict class rank for
the purpose of automatic admission under state law. [See EIC(LE-
GAL)]

The valedictorian and salutatorian shall be the eligible students
with the highest and second-highest rank based on the weighted
GPA or weighted grade average, respectively.
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A valedictorian and salutatorian shall be named at Belton High
School, Belton New Tech High School @ Waskow, and Lake Bel-
ton High School.

To be eligible for such recognition, a student must have:

1. Been aregistered, full-time student at the campus of gradua-
tion during the last four semesters prior to graduation. To be
considered registered for a full semester, a student must en-
roll no later than the close of school on the tenth day of the
beginning of the first semester.

2. Been enrolled in at least four academic courses each year of
high school.

Early graduates (three-year graduates) may participate in the grad-
uation ceremony but shall not be eligible for valedictorian or saluta-
torian honors.

The final class rank shall become a permanent record on the aca-
demic achievement record (AARY); no re-ranking shall occur after
graduation for transcript purposes.

In case of a tie in weighted GPAs or weighted grade averages after
calculation to the fourth decimal place among the top ranked stu-
dents, the District shall calculate the numerical grade averages of
all Pre-AP and AP courses taken in grades 9—-12 to determine
recognition as valedictorian or salutatorian.

If the tie is not broken after applying these methods, the District
shall recognize all students involved in the tie as sharing the honor
and title.

A student ranked within the top 15 percent of his or her graduating
class shall be designated as an honor graduate. District honor
graduates shall include the following:

1. Students whose class rank is within the top two percent of the
graduating class shall be designated summa cum laude grad-
uates.

2. Students whose class rank is within the top three to five per-
cent of the graduating class shall be designated magna cum
laude graduates.

3. Students whose class rank is within the top six to ten percent
of the graduating class shall be designated cum laude gradu-
ates.
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4.  Students whose class rank is within the top 11 to 15 percent
of the graduating class shall be designated as graduating with
honors.

When calculating the number of students in a specific percentile of
a graduating class, the number shall be rounded to a whole num-
ber.

The student meeting the local eligibility criteria for recognition as
the valedictorian shall also be considered the highest-ranking grad-
uate for purposes of receiving the honor graduate certificate from
the state of Texas.

For the classes of 2022, 2023, and 2024, between the student

named valedictorian for Belton High School and the student named
valedictorian for Belton New Tech High School @ Waskow, the
highest-ranking student among the named valedictorians shall be
considered the highest-ranking graduate for purposes of receiving
the honor graduate certificate from the state of Texas.

A student wishing to graduate early must obtain an early gradua-
tion application from the principal’s office. Completed applications
for three-year graduates should be returned by May 1 of the soph-
omore year. A student who has declared his or her intent to gradu-
ate in three school years and has completed a minimum of 16
credits shall be included in the senior year rank.
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Point System for Rank
Beginning with the class of 2026:
Level 1: Skills-Based Courses
Level 2: On-Level Courses

Level 3: CTE year 3 and 4 courses, Pre-Advanced Placement, Advanced, Dual Credit, On-
Ramps and Advanced Placement Courses

Level 4: Advanced Placement Courses (Up to a total of 6 courses taken in Sophomore and
Junior Year, and 2 courses taken in Senior Year)

For the classes of 2023, 2024, and 2025:

Level 1: Skills-Based Courses

Level 2: On-Level Courses

Level 3: Pre-Advanced Placement, Advanced, Dual Credit and On-Ramps Courses

Level 4: Advanced Placement Courses

Students will be ranked for class standing on the following system:

Level 1 Level 2 Level 3 Level 4
Skills-B I R lar.C Pro-Ad I APC
Courses Placement-(Pre-
AP), Dual Credit
Courses;and
OnRamps
Grade Grade Grade Grade Grade Grade Grade Grade
Points Points Points Points
100 4.0 100 5.0 100 6.0 100 7.0
99 3.9 99 49 99 5.9 99 6.9
98 3.8 98 4.8 98 5.8 98 6.8
97 3.7 97 47 97 5.7 97 6.7
96 3.6 96 4.6 96 5.6 96 6.6
95 3.5 95 4.5 95 55 95 6.5
94 3.4 94 4.4 94 54 94 6.4
93 3.3 93 4.3 93 53 93 6.3
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Level 1 Level 2 Level 3 Level 4
Skills-B I Reaular.C Pre-Ad I AP G
Courses Placement-(Pre-
AP). Dual Credi
Courses;and
OnRamps

92 3.2 92 4.2 92 5.2 92 6.2
91 3.1 91 4.1 91 5.1 91 6.1
90 3.0 90 4.0 90 5.0 90 6.0
89 2.9 89 3.9 89 49 89 5.9
88 2.8 88 3.8 88 4.8 88 5.8
87 2.7 87 3.7 87 4.7 87 5.7
86 2.6 86 3.6 86 4.6 86 5.6
85 25 85 3.5 85 4.5 85 55
84 24 84 34 84 4.4 84 54
83 2.3 83 3.3 83 43 83 5.3
82 22 82 3.2 82 4.2 82 5.2
81 2.1 81 3.1 81 4.1 81 5.1
80 2.0 80 3.0 80 4.0 80 5.0
79 1.9 79 2.9 79 3.9 79 49
78 1.8 78 2.8 78 3.8 78 4.8
77 1.7 77 2.7 77 3.7 77 4.7
76 1.6 76 2.6 76 3.6 76 4.6
75 1.5 75 25 75 3.5 75 4.5
74 1.4 74 24 74 34 74 4.4
73 1.3 73 2.3 73 3.3 73 43
72 1.2 72 22 72 3.2 72 4.2
71 1.1 71 2.1 71 3.1 71 4.1
70 1.0 70 2.0 70 3.0 70 4.0

No grade points will be given for a grade below 70.
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