
Agenda of Regular Meeting

The Board of Trustees
Belton Independent School District

A Regular Meeting of the Board of Trustees of Belton Independent School District will 
be held October 18, 2021, beginning at 6:15 PM in the Pittenger Fine Arts Center, 400 
N. Wall Street, Belton, TX 76513. One or more trustees may participate via video 
conference.

The subjects to be discussed or considered or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the same order as shown on 
this meeting notice.  

1. Call to Order, Moment of Silence and Pledge of Allegiance
2. Recognitions

A. Student Showcase - North Belton Middle School Orchestra Ensemble

B. National Merit Semifinalists

C. National Merit Commended Scholars

D. Rotary Educator of the Month - Temple

E. Rotary Educator of the Quarter - Belton

F. National Principals Month

G. Texas Education Human Resources Day

3. Values and Beliefs - Learning Space
4. Public Comments Regarding Items on the Agenda
5. Action Items

A. Consider, Discuss, and Take Appropriate Action Designating 

Belton New Tech High School @ Waskow as a Stand-Alone School 

of Choice Campus Beginning in the 2022-2023 School Year

B. Consider, Discuss, and Take Appropriate Action Regarding 

Selection of Construction Delivery Method for Southwest Elementary 
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Cafeteria HVAC Replacement and Authorize the Superintendent to 

Issue a Request for Competitive Sealed Proposals for the Project, 

Select a Committee to Evaluate and Rank the Proposals and Bring 

the Recommendation Ranking Back to the Board for Approval

6. Reports
A. Project Heartbeat Update

B. Bond Exploration Committee Update

C. TASA/TASB Convention Report

D. TASB Delegate Assembly Report

E. Facilities Committee Report

F. Policy Committee Report

G. Superintendent's Report

7. Consent Agenda: Consider and Take Appropriate Action
A. Minutes of Previous Meetings:

1. September 13, 2021 Policy Committee Meeting

2. September 20, 2021 Workshop Meeting

3. September 20, 2021 Regular Meeting

B. Unaudited Financial Report for the Month Ending September 30, 

2021

C. Gifts, Grants, and Bequests

D. Budget Amendment #1 for 2021-2022

E. Summary of the 2021 Tax Roll for Belton ISD

F. Expenditures over $50,000

1. Smartnet Renewal

2. Microsoft Office 365 Renewal

3. Verizon Hotspot Renewal

G. Supply, Equipment, and Service Bids

1. RFP #2109-775-261 for Trailers and Related Equipment and 

Services

2. RFP #2108-700-264 for Software & Applications, 

Supplemental I

3. RFP #2109-375-263 for Group Travel Services

H. Adult Meal Prices for 2021-2022
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I. 2020-2021 School Health Advisory Council (SHAC) Report

J. Appointment of 2021-2022 School Health Advisory Council 

(SHAC)

K. Resolution for Appointment to the Tax Appraisal District of Bell 

County Board of Directors

L. 2021-2022 Interlocal Agreement with the City of Temple for Use of 

Tennis Facilities at Crossroads Park

M. Contract with Cloud Construction Co., Inc. for Construction 

Manager at Risk Services for a New Elementary School

8. Board Requests for New Information and/or Reports
9. Calendar of Events
10. Public Comments Regarding Non-Agenda Items
11. Closed Session (Texas Government Code, Subchapters D and E)

A. Deliberations about Real Property - Texas Government Code, Section 

551.072

B. Personnel - Texas Government Code, Section 551.074

1. Personnel Matters

2. Superintendent's Formative Evaluation

C. Deliberation Regarding Matters Whereby Personally Identifiable Information 

Regarding One or More Students will be Disclosed - Texas Government Code, 

Section 551.0821

12. Reconvene in Open Session
13. Adjourn 
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Belton Independent School District

Board of Trustee Meeting Agenda Item

October 18, 2021

Item: Recognitions

Contact Person: Elizabeth Cox

Presented for: � Action      ☑ Report Only 

Supporting Documents:   ☑ None      � Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 2: Ensure exceptional learning experiences for each and every student.

Goal 4: Develop a district-wide culture of value, support, and growth amongst all students 
and staff.

Background Information:

Student Showcase – North Belton Middle School Orchestra Ensemble

Musicians from North Belton Middle School’s concert and chamber orchestras played St. 
Lawrence Overture, Appalachian Hymn and Dragon Slayer before the start of the 
meeting. Students include: on violin: Trijae Bilbo, Alexandra Bui, Ethan Cohen, Isaiah 
Fulk, Brisia Galindo Rivera, Oliver Gilliam, Jax Gonzalez, Laurel Haynes, Lilyann Holley, 
Hailey Long, Hannah Maroney, Bella Parker, Avelyn Ponce, Trysten Reese, Jullian 
Sarwon, Noah Stevens and Zander Zambrano; on viola: Gabriel Felix-Rimassa, Natalia 
Garcia, Jocilin Kwan-Nguyen, Victoria Salazar-Canales, Jaycie Sheard, Adelynn 
Sommers, Sydney Stafford and Madison Swank; on cello: Jenna Kate Benedick, Keagan 
Hedrick and Liliana Leverington; and on bass: Aiden Forsten and Riley Ramirez. The 
ensemble is under the direction of Jenna Burchell, NBMS’ head orchestra director.

National Merit Semifinalists  

The National Merit Program has recognized two Belton ISD seniors as semifinalists in the 
National Merit Scholarship Program for their performance on the Preliminary SAT (PSAT) 
— Belton High School senior Matthew Salazar and Belton New Tech High School @ 
Waskow senior Marshewari Rajesh.

To qualify as a National Merit semifinalist, both students’ high scores on the PSAT placed 
them in the top 1 percent of more than 1.5 million students who took the test last fall. As 
the next step in the scholarship competition, Salazar and Rajesh will submit essays, 
recommendations and additional test scores to the National Merit Scholarship 
Corporation. Finalists will be announced in the spring.
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National Merit Commended Scholars

The National Merit Program has recognized six seniors from Belton High School and two 
seniors from Belton New Tech High School @ Waskow as Commended Scholars for 
2022.

The students recognized from BHS are Jackson Belobrajdic, Madeline Fournier, Anuraag 
Jha, Andrew Johnson, Jackson Reasoner and Megan Shelburne. The New Tech students 
recognized are Aditi Bhat and Krithika Rajesh.

Ranked in the top 5 percent in the nation for scores on the PSAT, these Belton ISD 
students are among about 34,000 selected as Commended Scholars out of 1.5 million 
students who took the test last fall.

Rotary Educator of the Month — Temple

Whitney Shaw is being recognized by the Temple Rotary Club for the month of September 
for her outstanding service to Belton ISD. Whitney serves as a Functional Academics 
Special Education teacher at North Belton Middle School. She is in her 13th year in 
education and her 10th year with Belton ISD.
 
Whitney has demonstrated her love for her students and her desire to create unique and 
memorable learning experiences for them. Students in Whitney’s class have engaged in 
dissections, played instruments, created animal and plant cells with food, performed 
surgery (on sentences), to name a few. She also has created exceptional relationships 
with students and families through open, honest and consistent communication.
 
Michelle Tish, principal at North Belton Middle School stated, “Ms. Shaw genuinely loves 
her job and puts her all into everything she does for each and every one of her students. 
NBMS is proud that she is a part of our family.”

Rotary Educator of the Quarter — Belton

April Robinson is being recognized by the Belton Rotary Club for her outstanding service 
to Belton ISD. April serves as a second grade teacher at Miller Heights Elementary. She 
is in her 20th year in education, all of which are with Belton ISD and at Miller Heights 
Elementary. 
 
Mrs. Robinson has led the primary grades at Miller Heights by providing consistent and 
valuable instruction to her students. She has served as a grade level leader and has also 
demonstrated leadership by providing professional learning at the district level. April has 
also earned the title “Teacher of the Year” for Miller Heights.
 
Michelle Mikeska, assistant principal at Miller Heights Elementary stated, “Mrs. Robinson 
demonstrates empathy, commitment, makes individual connections with each and every 
student, and believes that each one will grow and succeed. April is an invaluable asset to 
our campus community.”
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National Principals Month

Each October, National Principals Month recognizes the essential role that principals play 
in making a school great. The success of Belton ISD as a district is a direct result of the 
hard work our campus principals do on behalf of our students and staff and it is worthy of 
recognition. 

Belton ISD’s principals are Sheila Surovik, Belton Early Childhood School; Christopher 
Lockamy, Charter Oak Elementary; Elizabeth McMurtry, Chisholm Trail Elementary; Cary 
Zepernick, High Point Elementary; Marcie Beck, Leon Heights Elementary; Christy 
Chandler, Lakewood Elementary; Hope Orsag, Miller Heights Elementary; Rebecca 
Vaughn, Pirtle Elementary; Dawn Schiller, Southwest Elementary; Julee Manley, Sparta 
Elementary; Aubrey Itz, Tarver Elementary; Stacie Seveska, Belton Middle School; Kris 
Hobson, Lake Belton Middle School; Michelle Tish, North Belton Middle School; Kevin 
Taylor, South Belton Middle School; Ben Smith, Belton High School; Jill Ross, Lake 
Belton High School; Kim Winters, Belton New Tech High School @ Waskow; and Sandy 
Garrett, District Alternative Education Program.

Texas Education Human Resources Day

Governor Greg Abbott proclaimed October 13, 2021, as Texas Education Human 
Resources Day. It is a day to recognize and honor the important contributions made by 
school staff who work in HR.

Our Belton ISD human resources team works tirelessly to recruit and retain world-class 
employees who directly impact our students on a daily basis. This team is responsible for 
supporting the district’s most important asset — its people — by keeping them informed 
about policies, working conditions, compensation and benefits. They must also monitor 
and manage workforce trends, organizational culture and legal and legislative trends. We 
are grateful for the instrumental work they do for the Big Red Community.

Fiscal Implications:

n/a

Administrative Recommendation(s):

n/a
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Belton ISD 
Values and Beliefs 
Adopted April 19, 2021 

● Each and Every: We believe each and every student deserves 
exceptional experiences according to their unique needs and 
passions.

● Innovation: We believe in igniting and supporting innovative 
thinking and problem solving in our students and staff.

● Continuous Improvement: We believe a mindset of continuous 
improvement should be modeled by our staff and cultivated in 
classrooms.

● Community Engagement: We believe that the learning 
experiences of our students are enhanced through the 
engagement of our community.

● Learning Space: We believe well designed and maintained 
facilities positively impact student learning and staff efficacy.

● Engaged Workforce: We believe a thriving staff will be able to 
create exceptional learning experiences for each and every 
student.

● Inspiring Instruction: We believe instructional design can 
empower students and ignite a passion for learning.
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Belton Independent School District

Board of Trustee Meeting Agenda Item

October 18, 2021

Item: Consider, Discuss, and Take Appropriate Action Designating Belton New Tech High School @ 
Waskow as a Stand-Alone School of Choice Campus Beginning in the 2022-2023 School Year

Contact Person: Arturo Lomeli

Presented for: ☑ Action      � Report Only 

Supporting Documents:   � None      ☑  Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 2: Ensure exceptional learning experiences for each and every student.
 
Background Information:
 
Last spring, Belton ISD began a process to evaluate the effectiveness of school choice and project-based 
learning at Belton New Tech High School @ Waskow. Stakeholders evaluated the benefits and 
challenges of the current model as a program of Belton High School. Feedback has been gathered from 
students, teachers, parents, district leaders, BHS and other New Tech schools throughout Texas.  Based 
on these discussions, there is an understanding and strong belief that in order for New Tech to innovate, 
evolve, and thrive it would be best served as a stand-alone campus. The challenge is when this change 
will take place and which groups of student groups would be impacted.  

Our recommendation to the Board of Trustees is that beginning in the 2022-23 school year, New Tech 
should become a stand-alone campus with its own academic programs, enhanced CTE offerings and 
new extracurricular opportunities. The transition would occur over two years. Current sophomores and 
juniors (classes of 2023 and 2024) will not have any changes to their current New Tech experiences. 
Current freshmen (class of 2025) will have the choice to either become a full-time New Tech student or 
enroll at their home campus. Current New Tech freshmen who live in the Lake Belton High School 
attendance zone will have the option to remain at BHS as a full-time student.  

The administration will share the process, feedback findings and suggested next steps for designating 
Belton New Tech High School @ Waskow as a stand-alone school of choice beginning in 2022-2023.

Fiscal Implications:
 
Fiscal implications will be determined as program and course offerings are finalized in the coming months.
 
Administrative Recommendation(s):
 
Approve Belton New Tech High School @ Waskow as a stand-alone school of choice campus beginning 
in the 2022-2023 school year.       
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October 18, 2021
Board of Trustees Meeting

Belton New Tech High 
School @ Waskow as a 
Stand-Alone School of 
Choice Campus

1
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Discuss and take possible action designating 
Belton New Tech High School @ Waskow as a stand-alone 

school of choice campus beginning in the 2022-2023 
school year.

PURPOSE

2
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WHAT
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TIMELINE
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RECOMMENDATION
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NEXT STEPS
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Belton Independent School District

Board of Trustee Meeting Agenda Item

October 18, 2021

Item: Consider, Discuss, and Take Appropriate Action Regarding Selection of 
Construction Delivery Method for Southwest Elementary Cafeteria HVAC 
Replacement and Authorize the Superintendent to Issue a Request for Competitive 
Sealed Proposals for the Project, Select a Committee to Evaluate and Rank the 
Proposals and Bring the Recommendation Ranking Back to the Board for Approval

Contact Person: Michael Morgan

Presented for: ☑ Action      � Report Only 

Supporting Documents:   ☑ None      � Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

The HVAC system at Southwest Elementary that services the cafeteria is in need of 
replacement.  It is estimated that the work will take approximately six weeks to complete.  
In accordance with eligible projects, the District intends to use Elementary and Secondary 
School Emergency Relief (ESSER) II Funds. An application for ESSER II funding for this 
project has been submitted to the Texas Education Agency (TEA).

According to guidelines to use federal grant money for HVAC improvements, BISD is 
required to use Competitive Sealed Proposals as the delivery method for this project.

Fiscal Implications:

Projections for the project will exceed $250,000 which require a request for Competitive 
Sealed Proposals. The project would be funded from ESSER II federal funds pending 
TEA approval.

Administrative Recommendation(s):

Approve Competitive Sealed Proposals as the delivery method for the Southwest 
Elementary Cafeteria HVAC replacement project and authorize the Superintendent to 
issue a Request for Competitive Sealed Proposals, establish a selection committee to 
evaluate and rank the proposals and bring the recommended ranking back to the Board 
for approval and contract authorization.  
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Enrollment

Data Source: On-Data Suite Fall PEIMS 
Snapshot 2017, 2018, 2019 & 2020
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Shelter
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Bond Exploration Committee 
Update

Board of Trustees Meeting
October 18, 2021
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Purpose

To provide the Board of Trustees with an 
update on the progress of the Bond 

Exploration Committee.

2
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Describe Belton ISD in one word

3
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Important Dates

Feb 18Sept 15 - Nov 8

Analyze, discuss and 
make 

recommendations

Committee 
Work

Last day to call for a 
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2022

Deadline
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Refine 
recommendation
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Work
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recommendations to 

Superintendent
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present to Board for 

discussion 
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Community 

Decision

Analyze demographic data, facilities assessment, and 
campus/district needs. Visit schools and district facilities. 
Use multiple perspectives to brainstorm project ideas. 
Narrow scope of items.

With support of BEC, refine proposal to ensure 
recommendations fit within threshold of highest need, impact 
on student learning experiences, and project feasibility.

Review proposal from the Superintendent and Bond 
Exploration Committee. Make any final adjustments to the 
proposal and make a decision regarding the call of bond 
election.

May 7, 2022 - Potential Bond Election

Identifying and narrowing 
recommendations

Board of Trustees

Superintendent

Bond Exploration 

Committee

5
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https://www.beltonisdbond.net
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Big Picture - Future Meetings

➔ October 25
◆ Miller Heights Elementary
◆ Fall 2021 Demographer report
◆ Review and provide input on 

Elementary and District needs

➔ November 3
◆ Lake Belton Middle School
◆ Continue reviewing and refining 

needs

➔ November 8
◆ Belton New Tech High School @ 

Waskow
◆ Narrow priorities

➔ November 12 - 30
◆ Poll Community

➔ November 29
◆ Lake Belton Middle School
◆ Refine priorities if needed

➔ December 8
◆ North Belton Middle School
◆ Review polling results
◆ Finalize recommendations for 

projects
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Questions
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BELTON I.S.D. BOARD OF TRUSTEES
POLICY COMMITTEE MINUTES

SEPTEMBER 13, 2021
Members Present:

Chair Manuel Alcozer Chris Flor        Janet Leigh 

Members Absent:

None     

Staff Present:

Dr. Matt Smith Dr. Malinda Golden Dr. Deanna Lovesmith Mike Morgan
Holly Moore Tiffany Sommerfeld Barbara Epperson Dr. Cassandra Spearman
Gabi Nino Arturo Lomeli Karen Rudolph Connie Burns
Holly Wardell

Call to Order:  The meeting was called to order at 5:00 PM. 

Public Comments:
 Brenda Howard, Belton, spoke regarding EIC(LOCAL).
 Janet Brown, 5 Branding Iron Drive, Belton, commented about BED(LOCAL) and asked for 

clarification regarding the proposed language that states “an individual’s comments to the 
Board shall not exceed 3 minutes per meeting”. She asked if someone could speak during 
public comments and also during a public hearing at the same meeting. Ms. Brown also 
requested the sliding scale in the proposed Board Operating Procedures be adjusted to allow 
a 4 minute minimum instead of 3.

Review and Discuss the Following Items:
A. BED(LOCAL): Board Meetings – Public Participation – 1st Reading

Dr. Smith indicated this policy review began in June 2021 in order to make procedures more clear 
for public comments, and this proposed policy reflects changes based on conversations from 
previous meetings. Holly Wardell, Legal Counsel, pointed out that highlighted items are new 
changes to the policy.

Based on Ms. Brown’s comments, Mr. Alcozer asked about the law regarding speaking during 
public comments vs. public hearings. Ms. Wardell explained people must have the opportunity to 
address the board on any item on an agenda, but the Board can set reasonable rules for meeting 
management. They can set the amount of time a speaker can have (which doesn’t specifically 
address public hearings), but what she is seeing most districts are giving 3 minutes per meeting 
to manage attempts by individuals to have 3 minutes to speak on each agenda item. Mr. Alcozer 
and Ms. Leigh thought 3 minutes per meeting was sufficient, while Mr. Flor believed a public 
hearing is different and should be separate. 

Dr. Smith stated he is good with 3 minutes per meeting and suggested the revised policy could 
be presented to the Board and public hearing boundaries defined later. Mr. Alcozer agreed with  
moving this item forward to the September 20 Board meeting, and legal counsel could determine 
if additional language needs to be added regarding public hearings.

Ms. Leigh requested a copy of the new public comments form once developed. 
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B. Review Board Operating Procedures
Ms. Wardell indicated the updated Procedures include changes recommended from the last 
meeting with additional changes regarding updated board training requirements.

Committee members asked if the sample sliding scale for public comments would be included on 
the District’s website, and Dr. Smith indicated it could be, with the notation that it is a SAMPLE. 
Committee consensus was to move the Board Operating Procedures to the September 20 regular 
Board meeting.

C. EIC(LOCAL): Academic Achievement – Class Ranking – Learning/Study
Dr. Deanna Lovesmith, Assistant Superintendent for Teaching & Learning, indicated this study 
began in December 2020 and summarized all of the EIC discussions and proposed ideas for a 
potential policy change. She indicated the Board’s workshop on September 20 will be on this topic 
to discuss if BISD’s policy create barriers that prevent students from following their pathway or 
their college of choice. 

Following her presentation, discussion centered around proposed course weighting. Dr. 
Lovesmith requested feedback on what to present during the September 20 workshop, and 
committee members suggested she include the key findings along with the mission of this study 
and the calendar overview of sessions. In conclusion, the committee talked about the pros and 
cons of changes to EIC(LOCAL). Dr. Smith praised Dr. Lovesmith and her team for helping them 
learn as much as possible during these meetings. Given the variability among high schools and 
colleges, the most important thing to do is what’s right for the Belton ISD community.

Issues/Concerns for Future Agenda or Administrative Reports:  None.

Adjournment:  There being no further business, the meeting adjourned at 6:46 PM.

Next Meeting:  October 4, 2021, 5:00 PM

38



BELTON INDEPENDENT SCHOOL DISTRICT
BOARD WORKSHOP MINUTES

September 20, 2021; 5:00 p.m. – Big Red Room

BOARD MEMBERS PRESENT: BOARD MEMBERS ABSENT:
Jeff Norwood
Ty Taggart
Manuel Alcozer
Suzanne M. McDonald
Janet Leigh
Chris Flor
Erin Bass

CALL TO ORDER
Jeff Norwood, Board President, called the workshop meeting of the Belton Independent 
School District Board of Trustees to order at 5:00 p.m. He stated that a quorum of Board 
Members was present, that the meeting had been duly called, and that notice of the meeting 
had been posted in accordance with the Texas Open Meetings Act, Texas Government 
Code Chapter 551.

PUBLIC COMMENTS: There were none.

BOARD WORKSHOP ON EIC(LOCAL): ACADEMIC ACHIEVEMENT – CLASS 
RANKING – LEARNING/STUDY
Dr. Smith introduced Dr. Deanna Lovesmith, Assistant Superintendent for Teaching & 
Learning, who summarized the Policy Committee’s learning study of this policy which was 
based on the following driving questions:

 What barriers exist that prevent students from following their pathway?
 List here How does ranking Belton ISD students impact them during their college 

admissions process (for students outside of the top 10%)?
 How does class rank and course weighting impact Journey of a Graduate competencies?

Dr. Lovesmith reviewed meetings held since December 2020 and summarized EIC 
discussions and proposed ideas for a potential policy change. Lastly, she presented course 
weighting ideas for tiers 1-4 for discussion by the committee.

Dr. Smith explained the purpose of this study has been to provide foundational information 
on this policy. If decisions are to be made for the upcoming school year, changes will need 
to be implemented by November 2021 to coincide with the printing of course catalogs and 
work by counselors to advise students and families. If another year is needed, then so be it.

ADJOURN: There being no further business, the meeting was adjourned at 6:01 p.m.

_______________________________
Jeff Norwood, President

_______________________________
Manuel Alcozer, Secretary 39



BELTON INDEPENDENT SCHOOL DISTRICT
BOARD MEETING MINUTES

Regular Meeting, September 20, 2021 – 6:15 p.m.
Pittenger Fine Arts Center

BOARD MEMBERS PRESENT BOARD MEMBERS ABSENT
Jeff Norwood
Ty Taggart
Manuel Alcozer
Suzanne M. McDonald
Janet Leigh 
Chris Flor
Erin Bass 

CALL TO ORDER, MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE
Jeff Norwood, Board President, called the regular meeting of the Belton Independent 
School District Board of Trustees to order at 6:15 p.m. He stated that a quorum of Board 
Members was present, that the meeting had been duly called, and that notice of the 
meeting had been posted in accordance with the Texas Open Meetings Act, Texas 
Government Code Chapter 551.

RECOGNITIONS
A. Student Showcase – Belton High School Marching 100 Drumline
Elizabeth Cox, Executive Director of Communications & Community Engagement, 
recognized the following members of the BHS Marching 100 Drumline who performed 
before the start of the meeting: Bryan Little, Grayson Necessary, Gage Cushman, Jordan 
Huscanga, Diego Sanchez, Sam Fothergill, Vera Oliver, Grant Cushman, Brennan 
Lanham, Caden Van Cleave and Colter Boethel. 

B. Advanced Placement (AP) Scholars
This year, the College Board honored 116 Belton ISD high school students as AP 
Scholars. These awards are given to students for “college-level achievement” as 
demonstrated by their performance on AP exams. Board members presented certificates 
for the following:

These students received a score of 3 or higher on three or more AP exams qualifying 
them as an AP Scholar:

Vanessa Ake
Riley Avery
Annie Bailey
Madelyn Bradshaw
Savannah Bradshaw
Jacob Brauns
Ryan Carpio-Brown
Avery-Timothy Clarke
Shannon Cook
Michael Eckert

Steven Ellis
Madison Dang
Elissa Davis
Lesa Doskocil
Laurel Farris
Corinne Finley
Alex Flory
Samuel Fothergill
Anthony Grullon
Natalie Hall

Axel Hernandez
Gentle Claver
Daniel Holcomb
Isabel Holguin
Nicholas Howe
Averi Hunt
Jason Janczak
Michael Jones
Ryan Jones
Joseph Knox
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Kaylee Lamb
Garrett Lazott
Daniel Le
Collin Magowan
Piper Magowan
Ethan Matous
Ivan Millan Reyes
Garrett Mooney
Chase Moore
Grace Moyer
Abigail Morgan
Hayden Nix
Gabriel Noguera
Emily Ogden

Miguel Olvera
Carol Paleti
Kole Petersen
Allanis Philip
Grace Pohl
Virginia Pusey
Yannett Ramirez
Luke Read
Jackson Reasoner
Blake Rendon
Aaron Rhoads
Raina Ross
Melanie Salazar
Aidan Sallee

Natalie Scammell
Sydney Sell
Matthew Sierras
Olivia Stum
Nick Sullivan
Christian Thames
Kevin Thomas
Maria Valencia Morales
Martin VanDusen
Natalia Vazquez
Brayden Walker
Christopher Wong
Serena Ylostalo
Dalilah Zuniga

These students received an average score of at least 3.25 on all AP exams taken and 
scores of 3 or higher on four or more of these exams qualifying them as an AP Scholar 
with Honor:

Gabrielle Benson
Sophie Broom
Keira Campbell
Steven Crosby
Abigail Davis

Samuel Foreman
Nicholas Garcia
Clayton Hixson
Caroline Moehlenbrock
Sergio Ochoa

Chase Perry
Brookelyn Pyle
Aliuna Schorn
Sterling Weadock
Cade Wenberg

These students received an average score of at least 3.5 on all AP Exams taken and 
scores of 3 or higher on five or more of these exams qualifying them as an AP Scholar 
with Distinction:

Jay Baker
Jackson Belobrajdic
Aditi Bhat
Mitchell Bonner
Benjamin Castro
Anna Cox
Kendall Dollar
Rhett England
Madison Farwell
Savannah Fish

Madeline Fournier 
Gautam Ghamande
Kobe Gillians
Rijul Gupta
Karianne Hosch
Anuraag Jha
MyKaela Johnston
Kaitlin Kunz
Kylan Menapace
Shivangi Ojha

Jackson Rahm
Krithika Rajesh
Maheshwari Rajesh
Matthew Salazar
Rachel Schiller
Megan Shelburne
Daniel Torres Rivera
Madeline Vacula
Zane Williams

C. Texas Department of Agriculture Best of the Bunch Award
Manuel Alcozer presented a certificate to BISD Nutrition Services department staff who received 
the “Best of the Bunch” award, the highest award tier available to school districts that participated 
in the Texas Department of Agriculture’s Spring Farm Fresh Challenge. BISD joined schools and 
childcare providers from across the state to “Eat Local, Teach Local and Be Social” from April 12-
May 14. As part of the challenge, BISD students ate local foods and learned about Texas 
agriculture, while staff shared their success on social media. 
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VALUES AND BELIEFS – COMMUNITY ENGAGEMENT
Dr. Smith indicated this continues the Board’s highlight of each of the Values and Beliefs adopted 
in April 2021 for better understanding while they are being used to guide their work. Suzanne M. 
McDonald  read aloud the second statement:

● Community Engagement: We believe that the learning experiences of our students are 
enhanced through the engagement of our community.

Board members shared what the statement meant to them.

PUBLIC COMMENTS
Due to the number of speakers, individuals were given 3 minutes for comments. The following 
individuals spoke during public comments regarding the possible move to make Belton New Tech 
High School @ Waskow (BNTHS@W) a stand-alone school of choice:
 Mylie Hammonds, BNTHS@W student
 Megan Hammonds, 2101 Red Rock Drive, Belton (teacher)
 Erin Echols, 3116 Mea Court, Temple (teacher)
 Craig Hammonds, 2101 Red Rock Drive, Belton
 Noah McCarthy, BNTHS@W student
 Candace Ozark, BNTHS@W student
 Madison Gregory, BNTHS@W student
 Shivangi Ojha, BNTHS@W student; also presented results of a survey to students asking 

“how will the split affect you?”
 Kylan Burgen, BNTHS@W student
 Ezekiel Payne, BNTHS@W student 
 Lilly Florez-David, BNTHS@W student
 Izabella Czapnik, BNTHS@W student
 Thea Lancaster, former BNTHS@W student, Class of 2020

Additional public comments:
 Michael Morgan, 15 Bending Branch, Belton, spoke against wearing masks and talked about 

inappropriate books in school libraries. He requested the book, The Lawn Boy, be immediately 
removed from LBMS.

 Carol Dishongh, Belton, talked about BISD’s COVID-19 dashboard and requested the District 
not mandate masks and continue to let the decision be parent/student choice.

 Melissa Jones, Temple, requested the District consider changing its messaging about masks 
to “masks are highly recommended” instead of “do your part” which she thinks is not respectful 
and is shaming. After sharing a Schoology screenshot, she stated she thinks teachers 
approaching students about vaccination clinics is encroaching on parental rights.

 Janet Brown, Morgan’s Point Resort, also commented about messaging about masks and how 
they are being delivered and received.

 Boyd Lecheminant, Belton, commended the Board for watching over students and spoke 
about unity between parents and Board members. He asked that they never forget the parents 
who he thinks are responsible for their children.
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ACTION ITEMS
A. Consider, Discuss, and Take Appropriate Action Regarding the Employment of 

Administrative Employees
Todd Schiller, Assistant Superintendent of Human Resources, presented the following 
recommendation: Jennifer Holmes to serve as Assistant Principal at Lake Belton Middle School 
(replacing Edgar Miranda). 

Janet Leigh made a motion, seconded by Erin Bass, to accept the Superintendent’s 
recommendation regarding the selection of District personnel, and the addition of new personnel 
as presented.  The motion carried unanimously (7-0). 

B. Consider, Discuss, and Take Appropriate Action Regarding Adoption of District Key 
Progress Measures and Campus Objectives

Dr. Malinda Golden, Deputy Superintendent, explained Texas Education Code 11.251(a) requires 
each campus and district to develop, review, and revise campus/district goals and objectives. At 
the July 2021 Board meeting, five district goals were approved. District and campus administrators 
drafted key progress measures and action plans with feedback from DWEIC and campus teams. 
She requested the Board approve the key progress measures which align with BISD’s goals, 
along with the campus objectives written in the District and Campus Improvement Plans. 

Suzanne M. McDonald made a motion, seconded by Chris Flor, to approve the District key 
progress measures and campus objectives as presented.  The motion carried unanimously (7-0). 

C. Consider, Discuss, and Take Appropriate Action Regarding an Order Authorizing the 
Issuance of Belton Independent School District Unlimited Tax Refunding Bonds, Series 
2021; Levying a Tax and Providing for the Security and Payment Thereof, Providing for 
the Award of the Sale Thereof in Accordance with Specified Parameters, Authorizing 
the Execution and Delivery of Documents and Agreements in Connection Therewith; 
Approving the Preparation of an Official Statement, and Enacting Other Provisions 
Relating Thereto

Dr. Smith introduced Jennifer Ritter, the District’s Financial Advisor from Specialized Public 
Finance, Inc. (SPFI), who identified the opportunity to refund a portion of the District’s current 
outstanding Series 2012 and 2013 bonds for savings due to lower market interest rates. The 
bonds proposed for refunding have call dates for February 2022, with current net present value 
savings 13% greater than the current payment schedule. On a dollar basis, the preliminary 
savings are approximately $3.4 million from 2023 to 2039. 

Glenn Opel, the District’s Bond Counsel from Bracewell, LLP, gave a brief overview of the 
refunding and associated parameters order.

Dr. Smith commented that the proposed timeline assumes a new Chief Financial Officer is on 
board, but if not, staff will work with SPFI to ensure they do what’s best for BISD. He expressed 
appreciation to Ms. Ritter and Mr. Opel for finding these options for the District

Ty Taggart made a motion, seconded by Chris Flor, to authorize the issuance as presented. The 
motion carried unanimously (7-0).
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REPORTS
A. Debt Capacity Report
Ms. Ritter presented an overview of the debt issuance process and BISD’s preliminary debt 
capacity. Her report included information on financing methods, unlimited tax bonds and new 
maximum financing capacity. She explained that the largest factor in capacity is the estimated 
growth in the District’s tax base, particularly when forecasting future capacity, and went on to talk 
about potential elections in May 2022 and May 2023, assuming interest rates of 3.39% (30-year 
term) and 3.50% (30-year term) respectively. If BISD wants to maintain its current Interest & 
Sinking (I&S) fund tax rate of $0.3968, it would still have capacity for new bonds. The “no tax 
increase” debt capacity is currently between $98,545,000 and $170,725,000 for a May 2022 bond 
election. Ms. Ritter reviewed a chart comparing BISD’s I&S rate to other fast growth school 
districts, and in closing, touched on the impact of phasing a bond issuance which allows for greater 
capacity since it allows additional time for tax base growth. Voters can approve an amount larger 
than what a district can currently afford, but it also means that a district isn’t paying interest on 
bonds until the money is needed. It does, however, expose a district to a potential rise in interest 
rates and construction costs. She pointed out that SPFI’s analysis doesn’t consider phasing for 
debt capacity, as capacity would increase if phased – capacity is a moving target, not known for 
sure until bonds are sold.

Mr. Taggart asked if this is a good time to issue since interest rates are historically low, and Ms. 
Ritter indicated it’s definitely a good plan if needed. It would also be good to lock in construction 
costs which are struggling now. In response to a question by Mr. Flor, she confirmed that a bond 
election is still required even if no tax increase is proposed.

Dr. Smith expressed thanks to the Board and past Boards and administrations for managing 
BISD’s finances so well which provides for the ability to borrow money to build or rebuild facilities 
for students. Ms. Ritter agreed and stated more capacity will be generated in the next couple of 
years.

B. Redistricting Report
Dr. Smith introduced Mike Morrison, who gave a report on redistricting and a summary of the 
process which involves:

 Balancing the population among Board Districts;
 Complying with the equal protection guarantees of the Constitution;
 Considering traditional redistricting criteria and navigating the dilemma created by the dual 

requirements of satisfying the Voting Rights Act, while avoiding a reverse racial 
Gerrymander; and

 Providing for meaningful public input. 

Mr. Taggart asked about a timeline, and Mr. Morrison indicated BISD will need to come up with a 
set of lines that will serve the District in the next 6-8 weeks. Dr. Smith asked the Board to send 
him any questions or feedback and staff will schedule a workshop or special Board meeting as 
needed. Ms. Leigh requested that a map of the entire district be included in any presentation.

C. Goal 2 Update
Dr. Deanna Lovesmith, Assistant Superintendent for Teaching & Learning, presented an update 
of Goal 2, to “Ensure exceptional learning experiences for each and every student.” She reviewed 
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the progress of House Bill 3 goals, key focus areas of improvement based on STAAR data, and 
reported additional measures of exceptional learning opportunities. 

D. Facilities Committee Report
Chair Ty Taggart indicated the Committee didn’t meet in September but was invited to attend the 
first meeting of the Bond Exploration Committee on September 17. He complimented staff for the 
great kickoff in that process.

E. Policy Committee Report
Chair Manuel Alcozer gave a report on the Policy Committee Meeting held on September 13, 2021, 
that included the following topics:

 Review and Discuss the Following Items:
1. BED(LOCAL): Board Meetings - Public Participation – 1st Reading
2. Review Board Operating Procedures
3. EIC(LOCAL): Academic Achievement – Class Ranking – Learning/Study

F. Superintendent’s Report
Dr. Smith reported that the District has 13,362 students as of September 16, which is an increase 
of 897 from the same day last year. Highlights included student experiences, improvement plans, 
Balanced Leadership staff learning, discussions regarding BNTHS@W, the Financial 
Ambassadors program and Bond Exploration Committee, and the BEEF Boots & BBQ event. The 
Superintendent gave a brief COVID-19 update as the District continues in Scenario 3 and 
continues to receive updated guidance from TEA on Thursdays.
                  
CONSENT AGENDA – CONSIDER AND TAKE APPROPRIATE ACTION
A. Minutes of Previous Meetings:

1. August 2, 2021 Policy Committee Meeting – Approve 
2. August 10, 2021 Special Meeting – Approve
3. August 11, 2021 Facilities Committee Meeting – Approve 
4. August 23, 2021 Regular Meeting – Approve

B. Unaudited Financial Report for the Month Ending August 31, 2021 – Approve report
C. Expenditures Over $50,000

1. Goalbook Toolkit – Approve expenditure of $58,012 for up to 107 users with funds allocated 
for special education costs within the general fund budget.

2. Transportation Fleet Vehicles – Approve purchase of two Chevrolet Silverado 3500 trucks 
($48,426 each), and six Chevrolet Suburban vehicles ($43,324 each), for a total of 
$356,796 to be paid with locally budgeted funds.

D. Supply, Equipment, and Service Bids
1. RFP #2107-175-265 for Awards, Trophies, Plaques and Related Items – Approve vendor 

list with a contract effective October 1, 2021 through August 30, 2022 with four (4) 
automatic renewals, one year at a time.

E. Designation of Person to Calculate District Tax Rates – Designate Tammy Hubnik at Bell 
County Tax Appraisal District 

F. Annual Investment Report, Policy Review and Adoption of Resolution Regarding the 
Review of the Investment Program – Approve report and resolution stating that the Board 
has reviewed the Investment Policy and investment strategies of the District

G. Resolution Adopting Authorizing Adopted Broker/Dealer List – Approve 
H. Certified T-TESS Appraisers for 2021-2022 – Approve list
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I. Revisions to BED(LOCAL): Board Members – Public Participation – 2nd Reading – 
Approve 

J. Amendment to Board Operating Procedures – Approve 
K. Memorandum of Understanding with the Belton Educational Enrichment Foundation 

(BEEF) – Approve 
L. Superintendent Evaluation Instrument – Approve 
M. Hazardous Routes Amendment – Approve 
N. Class Size Waiver – Approve 

Janet Leigh made a motion, seconded by Ty Taggart, to approve the consent agenda items as 
presented. The motion carried unanimously (7-0).

BOARD REQUESTS FOR NEW INFORMATION AND/OR REPORTS
Ms. Leigh asked that the Board be provided copies of materials presented by public commenters.

CALENDAR OF EVENTS
Mr. Norwood reminded the Board of the following upcoming events:

Date Event
September 23-26 TASA/TASB Conference
Monday, September 27 Bond Exploration Committee Meeting at 6:00 pm at BHS
Friday, October 1 BHS Homecoming Game v. Bryan at 7:30 pm at Tiger Field
Monday, October 4 Policy Committee Meeting at 5:00 pm
Monday, October 11 Third House Session with Rep. Shine at 7:00 am
Wednesday, October 13 Facilities Committee Meeting at 4:00 pm
Wednesday, October 13 Bond Exploration Committee Mtg at 6:00 pm at Chisholm Trail 
Monday, October 18 Board Workshop/Regular Meeting at 5:00/6:15 pm

ADJOURN
There being no further business, the meeting was adjourned at 9:04 p.m.

______________________________
Jeff Norwood, President

______________________________
Manuel Alcozer, Secretary 
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Belton Independent School District

Board of Trustee Meeting Agenda Item

October 18, 2021

Item: Unaudited Financial Report for the Month Ending September 30, 2021

Contact Person: Dr. Robert Muller

Presented for: ☑ Action      � Report Only 

Supporting Documents: � None   ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the 
future. 

Background Information:

It has been Board procedure to review and approve the Monthly Financial Report and 
Investment Report for the District. The financial reports represent the estimated status 
of revenue and expenditures at the close of the prior month for the General Fund 199, 
the Child Nutrition Fund 240 & 242, the Capital Projects Fund 699, and the Debt Service 
Fund 599. These are unaudited figures and an independent financial audit will be 
performed for the period ending August 31, 2021 and presented under separate cover.  

The monthly investment report provides information on District accounts including 
balances and investment transactions as of the close of the noted month and quarter. 
CDA(Legal).

Additional information is provided on tax collections and student average daily 
attendance (ADA). The tax year is October 1 to September 30. 

Fiscal Implications:

The Board adds to its working knowledge of the total school program through the review 
of these reports. 

Administrative Recommendation(s):

Accept the monthly financial and investment report.
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Statement of Unaudited Revenues and Expenditures Budget VS. Actual

Adopted Amended Y-T-D Actual Balance Percent Prior Yr

 Budget 2021-22  of Total Period

Revenues

Local Sources 44,660,618       44,660,618       0.00% 168,616           44,492,002     0.4% 0.3%

State Sources 84,836,109       84,836,109       0.00% 11,303,421      73,532,688     13.3% 18.7%

Federal Sources 2,608,000         2,608,000         0.00% 24,982             2,583,018       1.0% 21.0%

Total Revenues 132,104,727     132,104,727     0.00% 11,497,020      120,607,707   8.7% 12.7%

Expenditures Expenditures Encumbrances

Instruction-11 76,338,573       76,338,573       0.00% 5,515,205        368,941               70,454,427     7.7% 8.0%

Instructional resources & media -12 1,635,915         1,635,915         0.00% 138,910           17,069                 1,479,936       9.5% 8.0%

Curriculum & staff development-13 4,578,445         4,578,445         0.00% 353,484           2,289                    4,222,672       7.8% 7.8%

Instructional leadership-21 2,233,110         2,233,110         0.00% 176,273           6,694                    2,050,143       8.2% 7.9%

School leadership-23 8,005,019         8,005,019         0.00% 602,435           21,618                 7,380,966       7.8% 7.7%

Guidance, counseling, & evaluation - 31 6,106,773         6,106,773         0.00% 461,105           5,478                    5,640,190       7.6% 7.5%

Social work services-32 176,315            176,315            0.00% 12,792             -                       163,523          7.3% 3.4%

Health services-33 2,295,465         2,295,465         0.00% 150,959           5,429                    2,139,077       6.8% 10.2%

Student transportation-34 5,126,166         5,126,166         0.00% 362,547           868,209               3,895,410       24.0% 19.1%

School Nutrition-35 -                   -                   0.00% -                   -                       -                  0.0% 0.0%

Cocurricular/extracurricular -36 5,943,297         5,943,297         0.00% 318,056           173,466               5,451,774       8.3% 12.6%

General administration-41 4,282,871         4,282,871         0.00% 255,105           16,148                 4,011,618       6.3% 7.1%

Plant maintenance and operations-51 13,396,702       13,396,702       0.00% 1,156,111        3,038,954            9,201,637       31.3% 33.6%

Security and monitoring services-52 1,489,746         1,489,746         0.00% 48,147             87,171                 1,354,428       9.1% 4.9%

Data processing services-53 4,794,740         4,794,740         0.00% 419,384           170,689               4,204,666       12.3% 23.7%

Community services-61 9,000                9,000                0.00% -                   -                       9,000              0.0% 0.0%

Debt Service-71 69,000              69,000              0.00% 67,963             -                       1,037              98.5% 20.5%

Facilities acquisition & construction - 81 -                   -                   0.00% -                   -                       -                  0.0% 0.0%

Payments to fiscal agent - 93 -                   -                   0.00% -                   -                       -                  0.0% 0.0%

Payments to JJAEP-95 15,000              15,000              0.00% -                   -                       15,000            0.0% 0.0%

Tax Increment - 97 216,000            216,000            0.00% -                   -                       216,000          0.0% 0.0%

Intergovernmental Charges-99 645,000            645,000            0.00% 153,603           475,810               15,587            97.6% 100.0%

Total Expenditures 137,357,137     137,357,137     0.00% 10,192,080      5,257,965            121,907,092   11.2% 12.0%

Non-Operating Revenue & Expenditure Budget Basis Y-T-D Actual

Other resources 0

Other uses 0

Total Non-Operating 0 0 0

Fund Balance (unaudited), 8-31-2021 37,365,550 37,365,550
Fund Balance, Ending 32,113,140 33,412,525

BELTON ISD

General Operating Fund - Fund 199
Period Ending September 30, 2021
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Statement of Unaudited Revenues and Expenditures Budget Vs. Actual

Adopted Amended Y-T-D Actual Balance Percent Prior Yr

 Budget 2021-22  of Total Period

Revenues

    Local Sources 1,100,000         1,100,000    77,384           1,022,616    7.0% 10.3%

    State Sources 43,000              43,000         -                 43,000         0.0% 4.3%

    Federal Sources 5,700,000         5,700,000    409,294         5,290,706    7.2% 77.0%

        Total Revenues 6,843,000         6,843,000    486,678         6,356,322    7.1% 1.8%

Expenditures Expenditures Encumbrances   

    Food Services, Child Nutrition 6,843,000         6,843,000    462,888         1,565,712          4,814,400    29.6% 24.8%

 

       Total Expenditures 6,843,000         6,843,000    462,888         1,565,712          4,814,400    29.6% 24.8%

Non-Operating Revenue & Expenditure Budget Basis Y-T-D Actual

   Other resources 0 0

   Other uses 0 0

    Total Non-Operating 0 0

Fund Balance (unaudited), 8-31-2021 231,239 231,239

Fund Balance, Ending 231,239 -1,310,683

BELTON ISD

Child Nutrition - Fund 240, 242
Period Ending September 30, 2021
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Statement of Unaudited Revenues and Expenditures Budget Vs. Actual

Amended Y-T-D Actual Balance Percent Prior Yr

 Budget 2021-22  of Total Period

Revenues

    Local Sources -                         -                          80                  (80)                     0.0% 0.0%

    State Sources 7,570                  7,570                  -                     7,570                  0.0% 5.3%

    Federal Sources -                         -                          -                     -                         0.0% 0.0%

    Bond Proceeds -                         -                          -                     -                         0.0% 0.0%

        Total Revenues 7,570                  7,570                  80                  7,490                  1% 0.0%

Expenditures Expenditures Encumbrances

11 26,645                26,645                 -                     25,797               848                     96.8% 36.5%

12 25                       25                       -                     -                         25                       0.0% 0.0%

36 -                         -                          -                     -                         -                     0.0% 60.1%

41 -                     -                      -                 -                     -                     #DIV/0! 8.3%

51 449,092              449,092               -                 187,594             261,498              41.8% 1.0%

52 879                     879                     -                 -                     879                     0.0% 92.7%

53 -                     -                      -                 -                     -                     0.0% 0.0%

71 -                      -                 -                     -                     0.0% 0.0%

81 5,012,860           5,012,860            15,165           499,207             4,498,489           10.3% 37.2%

       Total Expenditures 5,489,501          5,489,501           15,165           712,598             4,761,738           13.3% 33.7%

Non-Operating Revenue & Expenditure Budget Basis Y-T-D Actual

   Other resources -                         -                          -                     

   Other uses -                         -                          -                     

    Total Non-Operating -                         -                          -                     

Fund Balance (unaudited), 8-31-2021 5,489,500 5,489,500

Fund Balance, Ending 7,569 4,761,817

BELTON ISD

Capital Outlay - Fund 6XX
Period Ending September 30, 2021
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Statement of Unaudited Revenues and Expenditures Budget Vs. Actual

Adopted Amended Y-T-D Actual Balance Percent Prior Yr

 Budget 2021-22  of Total Period

Revenues

    Local Sources 18,345,186        18,345,186      101,629          18,243,557     0.6% 0.3%

    State Sources 882,009             882,009           -                  882,009          0.0% 0.0%

    Federal Sources

        Total Revenues 19,227,195        19,227,195      101,629          19,125,566     0.5% 0.3%

Expenditures Expenditures Encumbrances

    Debt Service 19,227,195        19,227,195      2,182              -             19,225,013     0.0% 0.0%

       Total Expenditures 19,227,195       19,227,195     2,182             -             19,225,013     0.0% 0.0%

Non-Operating Revenue & Expenditure Budget Basis Y-T-D Actual

   Other resources 0 0

   Other uses 0 0

    Total Non-Operating 0 0

Fund Balance (unaudited), 8-31-2021 9,074,467 9,074,467

Fund Balance, Ending 9,074,467 9,173,914

BELTON ISD

Debt Service - Fund 511, 515
Period Ending September 30, 2021
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Combined Budget Summary - Amended 

199 240, 242 6XX 5XX
General Child Capital Debt Combined

 Fund Nutrition Projects Service Total
Revenues

Local Sources 44,660,618 1,100,000 0 18,345,186 64,105,804
State Sources 84,836,109 43,000 7,570 882,009 85,768,688
Federal Sources 2,608,000 5,700,000 0 -                    8,308,000

Total Revenues 132,104,727 6,843,000 7,570 19,227,195 158,182,492

Expenditures

Instruction-11 76,338,573 -                  26,645                -                    76,365,218
Instructional resources & media -12 1,635,915 -                  25.00                  -                    1,635,940
Curriculum & staff development-13 4,578,445 -                  -                      -                    4,578,445
Instructional leadership-21 2,233,110 -                  -                      -                    2,233,110
School leadership-23 8,005,019 -                  -                      -                    8,005,019
Guidance, counseling, & evaluation - 31 6,106,773 -                  -                      -                    6,106,773
Social work services-32 176,315 -                  -                      -                    176,315
Health services-33 2,295,465 -                  -                      -                    2,295,465
Student transportation-34 5,126,166 -                  -                      -                    5,126,166
School Nutrition-35 0 6,843,000 -                      -                    6,843,000
Cocurricular/extracurricular -36 5,943,297 -                  -                      -                    5,943,297
General administration-41 4,282,871 -                  -                      -                    4,282,871
Plant maintenance and operations-51 13,396,702 -                  449,092              -                    13,845,794
Security and monitoring services-52 1,489,746 -                  879                     -                    1,490,625
Data processing services-53 4,794,740 -                  -                      -                    4,794,740
Community services-61 9,000 -                  -                      -                    9,000
Debt Service-71 69,000 -                  -                      19,227,195 19,296,195
Facilities acquisition & construction - 81 0 -                  5,012,860           -                    5,012,860
Payments to fiscal agent - 93 0 -                  -                      -                    -                      
    Payments to JJAEP - 95 15,000 -                  -                      -                    15,000
    Increment Fund Payments - 97 216,000 -                  -                      -                    216,000
Intergovernmental Charges-99 645,000.00     -                  -                      -                    645,000

Total Expenditures 137,357,137 6,843,000 5,489,501 19,227,195       168,916,833
-                      

Non-Operating Revenue & Expenditure

Other resources 0 0 0 0 0
Other uses 0 0 0 0 0
Total Non-Operating 0 0 0 0 0

-                      
Fund Balance (unaudited), 8-31-2021 37,365,550 231,239 5,489,500 9,074,467 52,160,756

-                      
Fund Balance, Ending 32,113,140 231,239 7,569 9,074,467 41,426,415

BELTON ISD

Fund 199, 2XX, 5XX, 6XX
Period Ending September 30, 2021
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BELTON ISD 2020-2021 School Year September 30, 2021
Tax Collection Report

Total Tax Levy 55,285,995$           
Percent of Levy*        Current Year 98.23%
Percent of Levy**        Current & Delinquent 99.00%

Total Checks 55,224,390$              
Balance to Collect 554,770$                   

Total Collections
Current* 54,308,383$              
Delinquent** 422,842$                   
Penalties 493,165$                   
Other Reconciled for Posting

Total Checks 55,224,390$              

Collections By Category
Current Delinquent Penalties Other

Maintenance & 
Operating 38,523,899 316,447 370,522 0
Interest & 
Sinking 15,784,485 106,395 122,643 0 55,224,390$              
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 Cash Flow Projections for BELTON ISD

2021-2022
(actual and/or projected)

September October November December January February March April May June July August TOTALS BUDGET DIFFERENCE
x Actual Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected

General Fund and Grants
Beginning General Fund and School Nutrition Cash 
Balance $ 38,345,762 $ 39,595,743 $ 51,479,760 $ 72,041,130 $ 64,638,139 $ 57,794,521 $ 48,414,854 $ 37,659,090 $ 33,192,929 $ 28,770,118 $ 24,959,325 $ 23,211,975

RECEIPTS
Tax Collections - Current $ 42,883 $ 7,254,257 $ 24,123,588 $ 3,921,220 $ 4,539,901 $ 1,964,967 $ 557,685 $ 379,051 $ 196,061 $ 274,485 $ 193,011 $ 104,566 $ 43,551,675 $ 43,569,110 $ (17,435)
Tax Collections - Delinquent $ 20,183 $ 36,730 $ 42,402 $ 19,854 $ 22,987 $ 40,000 $ 60,000 $ 27,950 $ 18,487 $ 1,330 $ 2,014 $ 15,354 $ 307,291 $ 220,603 $ 86,688
Penalties & Interest $ 20,858 $ 11,118 $ 13,468 $ 24,024 $ 11,582 $ 33,454 $ 44,639 $ 41,926 $ 27,730 $ 53,044 $ 30,212 $ 23,031 $ 335,085 $ 330,905 $ 4,180
Other Local Revenue $ 206,404 $ 45,000 $ 45,000 $ 45,000 $ 45,000 $ 45,000 $ 45,000 $ 45,000 $ 45,000 $ 45,000 $ 45,000 $ 45,000 $ 701,404 $ 540,000 $ 161,404
State Revenue - Available School Fund $ 231,064 $ 231,064 $ 231,064 $ 231,064 $ 231,064 $ 231,064 $ 231,064 $ 231,064 $ 231,064 $ 231,064 $ 231,064 $ 231,064 $ 2,772,768 $ 2,364,650 $ 408,118
State Revenue - Foundation $ 11,072,357 $ 16,000,000 $ 7,800,000 $ 50,000 $ 0 $ 0 $ 0 $ 6,500,000 $ 6,750,000 $ 7,217,332 $ 9,384,397 $ 10,840,597 $ 75,614,683 $ 75,596,425 $ 18,258
Other State Revenue $ 0 $ 572,920 $ 572,920 $ 572,920 $ 572,920 $ 572,920 $ 572,920 $ 572,920 $ 572,920 $ 572,920 $ 572,920 $ 572,920 $ 6,302,120 $ 6,875,034 $ (572,914)
Federal Revenue $ 256,918 $ 259,918 $ 259,918 $ 259,918 $ 259,918 $ 259,918 $ 259,918 $ 259,918 $ 259,918 $ 259,918 $ 259,918 $ 259,918 $ 3,116,016 $ 2,608,000 $ 508,016
Other Sources $ $ $ $ $ $ $ $ $ $ $ $ $ 0 $ 0 $ 0
   Total Revenue $ 11,850,667 $ 24,411,007 $ 33,088,360 $ 5,124,000 $ 5,683,372 $ 3,147,323 $ 1,771,226 $ 8,057,829 $ 8,101,179 $ 8,655,093 $ 10,718,536 $ 12,092,450 $ 132,701,042 $ 132,104,727 $ 596,315

DISBURSEMENTS
Payroll $ 7,593,567 $ 8,384,209 $ 8,384,209 $ 8,384,209 $ 8,384,209 $ 8,384,209 $ 8,384,209 $ 8,384,209 $ 8,384,209 $ 8,384,209 $ 8,384,209 $ 8,384,209 $ 99,819,867 $ 100,610,509 $ 790,642
Payroll Benefits $ 851,007 $ 1,730,649 $ 1,730,649 $ 1,730,649 $ 1,730,649 $ 1,730,649 $ 1,730,649 $ 1,730,649 $ 1,730,649 $ 1,730,649 $ 1,730,649 $ 1,730,649 $ 19,888,142 $ 20,767,784 $ 879,642
Expenditures - Other Than Payroll $ 2,179,901 $ 2,392,444 $ 2,392,444 $ 2,392,444 $ 2,392,444 $ 2,392,444 $ 2,392,444 $ 2,392,444 $ 2,392,444 $ 2,392,444 $ 2,392,444 $ 2,392,444 $ 28,496,790 $ 28,709,333 $ 212,543
   Total Disbursements $ 10,624,475 $ 12,507,302 $ 12,507,302 $ 12,507,302 $ 12,507,302 $ 12,507,302 $ 12,507,302 $ 12,507,302 $ 12,507,302 $ 12,507,302 $ 12,507,302 $ 12,507,302 $ 148,204,799 $ 150,087,626 $ 1,882,827

Net Change in Cash from General Fund and Grants $ 1,226,192 $ 11,903,705 $ 20,581,058 $ (7,383,303) $ (6,823,930) $ (9,359,979) $ (10,736,076) $ (4,449,473) $ (4,406,123) $ (3,852,209) $ (1,788,766) $ (414,853) $ (15,503,756)

School Nutrition
RECEIPTS

Food Service Activity - Local $ 77,384 $ 86,000 $ 86,000 $ 86,000 $ 86,000 $ 86,000 $ 86,000 $ 86,000 $ 86,000 $ 81,818 $ 81,818 $ 81,818 $ 1,010,838 $ 1,010,000 $ 838

Food Service Activity - State $ 0 $ 5,838 $ 5,838 $ 5,838 $ 5,838 $ 5,838 $ 5,838 $ 5,838 $ 5,838 $ 2,100 $ 2,100 $ 2,100 $ 53,004 $ 53,000 $ 4

Food Service Activity - Federal $ 409,294 $ 605,000 $ 605,000 $ 605,000 $ 605,000 $ 605,000 $ 605,000 $ 605,000 $ 605,000 $ 175,000 $ 175,000 $ 175,000 $ 5,774,294 $ 5,780,000 $ (5,706)

Others Sources $ 0 $ $ $ $ $ $ $ $ $ $ $ $ $ $ 0

   Total Receipts $ 486,678 $ 696,838 $ 696,838 $ 696,838 $ 696,838 $ 696,838 $ 696,838 $ 696,838 $ 696,838 $ 258,918 $ 258,918 $ 258,918 $ 6,838,136 $ 6,843,000 $ (4,864)

DISBURSEMENTS

Payroll $ 195,504 $ 411,526 $ 411,526 $ 411,526 $ 411,526 $ 411,526 $ 411,526 $ 411,526 $ 411,526 $ 127,502 $ 127,502 $ 127,502 $ 3,870,218 $ 3,870,260 $ (42)

Expenditures other than payroll $ 267,385 $ 305,000 $ 305,000 $ 305,000 $ 305,000 $ 305,000 $ 305,000 $ 302,000 $ 302,000 $ 90,000 $ 90,000 $ 90,000 $ 2,971,385 $ 2,972,740 $ (1,355)

   Total Disbursements $ 462,889 $ 716,526 $ 716,526 $ 716,526 $ 716,526 $ 716,526 $ 716,526 $ 713,526 $ 713,526 $ 217,502 $ 217,502 $ 217,502 $ 6,841,603 $ 6,843,000 $ (1,397)

Net Change in Cash from School Nutrition $ 23,789 $ (19,688) $ (19,688) $ (19,688) $ (19,688) $ (19,688) $ (19,688) $ (16,688) $ (16,688) $ 41,416 $ 41,416 $ 41,416 $ (3,467)

Ending General Fund and School Nutrition Cash Balance $ 39,595,743 $ 51,479,760 $ 72,041,130 $ 64,638,139 $ 57,794,521 $ 48,414,854 $ 37,659,090 $ 33,192,929 $ 28,770,118 $ 24,959,325 $ 23,211,975 $ 22,838,539 $ (15,507,223)

Debt Service Fund
Beginning Debt Service Cash Balance $ 9,907,586 $ 10,007,033 $ 13,084,065 $ 23,080,188 $ 24,799,165 $ 26,763,445 $ 14,511,595 $ 14,865,214 $ 15,143,751 $ 15,337,668 $ 15,580,830 $ 15,775,172

RECEIPTS

Tax Collections - Current $ 17,381 $ 2,974,724 $ 9,892,228 $ 1,607,959 $ 1,861,659 $ 805,766 $ 228,687 $ 155,436 $ 80,398 $ 112,557 $ 79,147 $ 42,879 $ 17,858,821 $ 17,866,208 $ (7,387)

Tax Collections - Delinquent $ 7,255 $ 3,002 $ 3,636 $ 6,485 $ 3,127 $ 9,031 $ 12,051 $ 11,318 $ 7,486 $ 14,320 $ 8,156 $ 6,217 $ 92,084 $ 89,331 $ 2,753

Penalties & Interest $ 7,550 $ 4,502 $ 5,454 $ 9,728 $ 4,690 $ 13,547 $ 18,076 $ 16,977 $ 11,229 $ 21,480 $ 12,234 $ 9,326 $ 134,794 $ 133,997 $ 797

Interest Income $ 205 $ 471 $ 471 $ 471 $ 471 $ 471 $ 471 $ 471 $ 471 $ 471 $ 471 $ 471 $ 5,384 $ 5,650 $ (266)

Other Local Revenue $ 69,238 $ 20,833 $ 20,833 $ 20,833 $ 20,833 $ 20,833 $ 20,833 $ 20,833 $ 20,833 $ 20,833 $ 20,833 $ 20,833 $ 298,405 $ 250,000 $ 48,405

State Revenue $ 0 $ 73,501 $ 73,501 $ 73,501 $ 73,501 $ 73,501 $ 73,501 $ 73,501 $ 73,501 $ 73,501 $ 73,501 $ 73,501 $ 808,508 $ 882,009 $ (73,501)

   Total Receipts $ 101,629 $ 3,077,032 $ 9,996,122 $ 1,718,977 $ 1,964,280 $ 923,149 $ 353,619 $ 278,537 $ 193,918 $ 243,162 $ 194,342 $ 153,227 $ 19,197,995 $ 19,227,195 $ (29,200)

DISBURSEMENTS

Bond Payments and Fees $ 2,182 $ $ $ $ $ 13,175,000 $ $ $ $ $ $ 6,040,070 $ 19,217,252 $ 19,227,195 $ (9,943)

   Total Disbursements $ 2,182 $ 0 $ 0 $ 0 $ 0 $ 13,175,000 $ 0 $ 0 $ 0 $ 0 $ 0 $ 6,040,070 $ 19,217,252 $ 19,227,195 $ (9,943)

Net Change in Cash $ 99,447 $ 3,077,032 $ 9,996,122 $ 1,718,977 $ 1,964,280 $ (12,251,851) $ 353,619 $ 278,537 $ 193,918 $ 243,162 $ 194,342 $ (5,886,843) $ (19,257)

Ending Debt Service Cash Balance $ 10,007,033 $ 13,084,065 $ 23,080,188 $ 24,799,165 $ 26,763,445 $ 14,511,595 $ 14,865,214 $ 15,143,751 $ 15,337,668 $ 15,580,830 $ 15,775,172 $ 9,888,329 $ (19,257)

Ending Cash Grand Total 49,602,776 64,563,825 95,121,318 89,437,304 84,557,966 62,926,449 52,524,304 48,336,679 44,107,786 40,540,155 38,987,147 32,726,868 (15,526,480)

Note:  This schedule estimates the cash position, not projected fund balance.
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School Year 1st 2nd 3rd 4th 5th 6th Annual Change
2018 10,869 10,802 10,779 10,608 10,737 10,780 10,762 400
2019 11,248 11,144 11,071 10,983 10,955 10,972 11,062 300
2020 11,491 11,322 11,179 11,317 C-19 C-19 11,282 220
2021 11,722 11,837 11,840 11,875 11,794 11,627 11,783 501

* 2022 Act 11,930
** 2022 Est 12,228 12,248 12,277 12,357 12,432 12,497 12,340 1,278

*Actual six-weeks ADA count from the District student accounting system.
**Initial projected six-weeks data for budgeted ADA.

10,000

10,250

10,500

10,750

11,000

11,250

11,500

11,750

12,000

12,250

12,500

12,750

1st 2nd 3rd 4th 5th 6th

A
ve

ra
g

e 
D

ai
ly

 A
tt

en
d

an
ce

Six Weeks

Average Daily Attendance

2022 Est 2018 2019 2020 2021 2022 Act

56



WITH YOU. FOR YOU.

Monthly Investment 
Report

P R E P A R E D  F O R B E L T O N  I S D

S E P T E M B E R  3 0 ,  2 0 2 1
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Looking for the Light in the Tunnel
This year the markets have been focused on growth and the 
inevitable inflation that comes from growth as well as 
employment difficulties.   At the same time, they have been 
battered by Covid variants and supply chain disruption.   It is no 
wonder that the uncertainly has generated great volatility.  And, as 
we know, volatility reflects risk.

The inflation question centers on whether this current and 
increasing inflation is permanent or temporary as the economy 
transitions to a balance of forces.  Growth will generate its own 
inflation, but the key has been and will be the supply chains that 
have created bottle necks and logistical disruptions globally.  
Adding to this are energy prices reflecting a global supply 
shortage.  OPEC+ has refused to help alleviate this problem and 
WTI has gained 65% in 2021.  Daily US crude production is 7% 
lower YOY – some due to transportation limits. All this adds price 
pressure, while the Fed is trying to decide how strong inflation 
really is and whether it will remain.

Growth is clear in an increasing GDP to 6.7% and was robust in the 
first half of 2021 but possible resurgence of variants and the debt 
ceiling difficulties, along with a less accommodative Fed, may 
reduce expectations for continued growth in 2021.  The hopeful 
rise in the ISM index for manufacturing reflects the lengthening 
supply chains rather than an increase in demand.  Hurricanes and 
an increase in Covid in SE Asia could have major continuing 
impact.  

Remembering that the US was already losing momentum going 
into the pandemic, a new normal will be anything but with 
massive governmental spending, debt creation, and an 
accommodative Fed is factored in.

At this point it is positive however that we at least do see the end 
of the tunnel and a possible emergence from it.

Fe’s Dow

Federal Reserve Outlook

SOURCE: FEDERAL RESERVE PRESS RELEASE AND SUMMARY OF ECONOMIC PROJECTIONS AS OF 9/23/2021
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Taper Teaser and Political Theatre

As was to be expected, with the political divisions in DC, the almost 
mundane and routine biennial adjustment of the debt ceiling is now 
political theatre at its worst.  

There are few choices left: raise it or face the consequences (by 
10/18 known as the “X” date).   

No rise in the ceiling will force a federal shutdown and force the US 
to default on its own debt payments. It also means a global loss of 
face for the US and our debt.  The dollar and stocks would drop.  All 
this while investors are already on edge. Treasury Secretary Yellen 
has said a default “would likely precipitate a historic financial 
crisis…as well as triggering a spike in interest rates, a steep drop in 
stock prices, and other financial turmoil.”   

Meanwhile the Fed stated in their September meeting in their 
vague and relatively non-committal terms, consideration of a 
reduction in the accommodative position which has pumped $120 
billion into the economy the last 18 months.  It is expected from the 
FOMC comments that they will give better guidance in the 
November meeting and will begin a taper in early 2022, completing 
the task by mid-2022.

A tapering does not presage a Fed Funds rate hike.  To reduce 
market angst and forestall volatility, it would appear that tapering 
must conclude before rates are hiked to reduce volatility in the 
markets. 

SOURCE:  BUREAU OF LABOR STATISTICS

Growth of US Debt
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The Curve Changes Little This Month

SOURCE: BLOOMBERG AS OF 9/30/2021

 The curve remains stubbornly flat on the front end but more direction on the Fed’s taper plans are moving the long end slightly 
higher. 
 Short end investors remain very liquid or short as the curve stays in neutral.  Even with the taper the short end will stay flat but there 

is movement in the 1 to 2 year area.
 The Fed has hinted strongly on a taper beginning in early 2022.
 The concern now, besides inflation, will be the consumer during the holidays.
 The steepening in the yield curve presents buying opportunities for securities in 3-5 year maturities.

End of Month Rates - Full Yield Curve – Fed Funds to 30yr
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Portfolio Overview
As of September 30, 2021

• P&A reviews your portfolio for optimal asset allocation and a controlled average maturity because a diversified portfolio can better 
adjust to volatile market conditions. Where extensions can be made in the portfolio, it is important to make them to find available safe 
value in the markets.

• The graphs below show asset allocations by market sector and by maturity in your portfolio. Inside of 1 year, we continue to see value in 
commercial paper. Our expectation is of continuing low rates, but we look for value in your authorized sectors to extend and capture the 
yield available as markets change. 

• The non-cash portion of your portfolio is yielding 0.22%. 
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Belton ISD
Summary by Type

Grouped by Fund

Patterson & Associates
901 S. MoPac

Suite 195
Austin, TX  78746

-September 30, 2021

Security Type
% of

Portfolio
Average Days

to Maturity
Par

Value
Number of

Investments
Average
YTM 365Book Value

Fund:  Construction Funds

Bank Accounts/CD's int pd monthly 2,135,111.60 3.44 14 0.0092,135,111.60

Logic 0.00 0.00 01 0.0000.00

Lone Star 0.00 0.00 01 0.0000.00

Texas Class 0.00 0.00 01 0.0000.00

Texpool/Texpool Prime 3,727,675.99 6.00 14 0.0283,727,675.99

TexStar 0.00 0.00 02 0.0000.00

Subtotal 13 5,862,787.59 9.44 10.0215,862,787.59

Fund:  Capital Projects Fund

Bank Accounts/CD's int pd monthly 533,631.26 0.86 11 0.000533,631.26

Subtotal 1 533,631.26 0.86 10.000533,631.26

Fund:  Debt Service Funds

Bank Accounts/CD's int pd monthly 5,079,884.88 8.17 262 0.0995,079,884.88

Texpool/Texpool Prime 3,592,350.24 5.78 11 0.0633,592,350.24

TexStar 567,077.04 0.91 11 0.010567,077.04

Subtotal 4 9,239,312.16 14.86 150.0799,239,312.16

Fund:  General Fund

Commercial Paper Disc. -Amortizing 4,999,498.61 8.04 191 0.1935,000,000.00

Bank Accounts/CD's int pd monthly 36,055,801.57 58.01 84 0.08336,055,801.57

Lone Star 24.19 0.00 11 0.00024.19

Texas Class 11,610.40 0.02 11 0.04411,610.40

Texpool/Texpool Prime 2,632,244.32 4.24 13 0.0432,632,244.32

TexStar 2,817,737.79 4.53 11 0.0102,817,737.79

Subtotal 11 46,516,916.88 74.84 90.08846,517,418.27

Total and Average 29 62,152,647.89 100.00 90.08062,153,149.28

Portfolio BELT
AP

Run Date: 10/05/2021 - 10:36 ST (PRF_ST) 7.2.0
Report Ver. 7.3.6.1
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Belton ISD
Patterson & Associates

901 S. MoPac
Suite 195

Austin, TX  78746
-

September 30, 2021

Fund CON - Construction Funds
Investments by Fund

Par Value
Days To
Maturity

Maturity
Date

Current
RateMarket ValueCUSIP Investment # Issuer

Purchase
Date Book Value

YTM
360

YTM
365

Texas Class

Texas Class10007 0.006550001 109/01/2020 0.000.00

Subtotal and Average 0.00 0.00 0.00 0.000 0.000 0

Logic

Logic10002 0.0054001 110/01/2017 0.000.00

Subtotal and Average 0.00 0.00 0.00 0.000 0.000 0

Texpool/Texpool Prime

Texpool10011 615,284.39500007 10.02810/01/2017 615,284.39 0.027 0.027615,284.39
Texpool10012 0.00500008 110/01/2017 0.000.00
Texpool10070 3,112,391.60500010 10.02804/15/2020 3,112,391.60 0.027 0.0273,112,391.60
Texpool Prime10040 0.00500009A 106/06/2018 0.000.00

Subtotal and Average 3,727,675.99 3,727,675.99 3,727,675.99 0.028 0.028 1

TexStar

TexStar10004 0.0020170 10.01010/01/2017 0.00 0.009 0.0100.00
TexStar10006 0.0020120 110/01/2017 0.000.00

Subtotal and Average 0.00 0.00 0.00 0.000 0.000 0

Lone Star

Lone Star Govt ON10000 0.0014903 110/01/2017 0.000.00

Subtotal and Average 0.00 0.00 0.00 0.000 0.000 0

Bank Accounts/CD's int pd monthly

BBVA Public Fd Interest Chkg10062 2,005,292.0006216 10.01010/01/2019 2,005,292.00 0.009 0.0102,005,292.00
BBVA Treasury Mngmt Anal. Chkg10030 6.9358524 110/01/2017 6.936.93
BBVA Treasury Mngmt Anal. Chkg10031 129,812.6798610 110/01/2017 129,812.67129,812.67
BBVA Treasury Mngmt Anal. Chkg10032 0.0038508 110/01/2017 0.000.00

Subtotal and Average 2,135,111.60 2,135,111.60 2,135,111.60 0.009 0.009 1

Total Investments and Average 5,862,787.59 5,862,787.59 5,862,787.59 0.021 0.021 1

Portfolio BELT
AP

Run Date: 10/05/2021 - 10:35 FI (PRF_FI) 7.1.1
Report Ver. 7.3.6.1
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September 30, 2021

Par Value
Days To
Maturity

Maturity
Date

Current
RateMarket Value

Fund CP - Capital Projects Fund
Investments by Fund Page 3

CUSIP Investment # Issuer
Purchase

Date Book Value
YTM
360

YTM
365

Bank Accounts/CD's int pd monthly

BBVA Treasury Mngmt Anal. Chkg10035 533,631.2622689 110/01/2017 533,631.26533,631.26

Subtotal and Average 533,631.26 533,631.26 533,631.26 0.000 0.000 1

Total Investments and Average 533,631.26 533,631.26 533,631.26 0.000 0.000 1

Portfolio BELT
AP

Run Date: 10/05/2021 - 10:35 FI (PRF_FI) 7.1.1
Report Ver. 7.3.6.1
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September 30, 2021

Par Value
Days To
Maturity

Maturity
Date

Current
RateMarket Value

Fund DS - Debt Service Funds
Investments by Fund Page 4

CUSIP Investment # Issuer
Purchase

Date Book Value
YTM
360

YTM
365

Texpool/Texpool Prime

Texpool Prime10041 3,592,350.24500004A 10.06306/06/2018 3,592,350.24 0.062 0.0623,592,350.24

Subtotal and Average 3,592,350.24 3,592,350.24 3,592,350.24 0.062 0.063 1

TexStar

TexStar10003 567,077.0433330 10.01010/01/2017 567,077.04 0.009 0.010567,077.04

Subtotal and Average 567,077.04 567,077.04 567,077.04 0.010 0.010 1

Bank Accounts/CD's int pd monthly

BBVA Treasury Mngmt Anal. Chkg10033 70,320.9957670 110/01/2017 70,320.9970,320.99
East West Bank10078 5,009,563.89172250207B 10/27/2021 260.10007/27/2021 5,009,563.89 0.098 0.1005,009,563.89

Subtotal and Average 5,079,884.88 5,079,884.88 5,079,884.88 0.097 0.099 25

Total Investments and Average 9,239,312.16 9,239,312.16 9,239,312.16 0.078 0.079 14

Portfolio BELT
AP

Run Date: 10/05/2021 - 10:35 FI (PRF_FI) 7.1.1
Report Ver. 7.3.6.1
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September 30, 2021

Par Value
Days To
Maturity

Maturity
Date

Current
RateMarket Value

Fund GEN - General Fund
Investments by Fund Page 5

CUSIP Investment # Issuer
Purchase

Date Book Value
YTM
360

YTM
365

Texas Class

Texas Class10073 11,610.406550003 10.04410/02/2020 11,610.40 0.043 0.04411,610.40

Subtotal and Average 11,610.40 11,610.40 11,610.40 0.044 0.044 1

Commercial Paper Disc. -Amortizing

Barclays Bank CP10076 5,000,000.0006742XEF0 10/20/2021 1904/23/2021 4,999,498.61 0.190 0.1924,999,498.61

Subtotal and Average 4,999,498.61 5,000,000.00 4,999,498.61 0.190 0.193 19

Texpool/Texpool Prime

Texpool10008 1,524,098.10500001 10.02810/01/2017 1,524,098.10 0.027 0.0271,524,098.10
Texpool10010 0.00500005 110/01/2017 0.000.00
Texpool Prime10048 1,108,146.22500001A 10.06310/26/2018 1,108,146.22 0.062 0.0621,108,146.22

Subtotal and Average 2,632,244.32 2,632,244.32 2,632,244.32 0.042 0.043 1

TexStar

TexStar10005 2,817,737.7922210 10.01010/01/2017 2,817,737.79 0.009 0.0102,817,737.79

Subtotal and Average 2,817,737.79 2,817,737.79 2,817,737.79 0.010 0.010 1

Lone Star

Lone Star Govt ON10001 24.1914903A 110/01/2017 24.1924.19

Subtotal and Average 24.19 24.19 24.19 0.000 0.000 1

Bank Accounts/CD's int pd monthly

BBVA Treasury Mngmt Anal. Chkg10027 1,981,956.5057696 110/01/2017 1,981,956.501,981,956.50
BBVA Treasury Mngmt Anal. Chkg10028 127,807.3238955 110/01/2017 127,807.32127,807.32
BBVA Treasury Mngmt Anal. Chkg10029 23,918,218.3457661 110/01/2017 23,918,218.3423,918,218.34
East West Bank10075 10,027,819.41172875624 10/28/2021 270.30010/28/2020 10,027,819.41 0.295 0.30010,027,819.41

Subtotal and Average 36,055,801.57 36,055,801.57 36,055,801.57 0.082 0.083 8

Total Investments and Average 46,516,916.88 46,517,418.27 46,516,916.88 0.087 0.088 8

Portfolio BELT
AP

Run Date: 10/05/2021 - 10:35 FI (PRF_FI) 7.1.1
Report Ver. 7.3.6.1

67



Patterson & Associates
901 S. MoPac

Suite 195
Austin, TX  78746

-

Belton ISD
Cash Reconciliation Report

For the Period September  1, 2021 - September 30, 2021
Grouped by Fund

Par
Value Cash

Trans.
TypeInvestment # Fund Security ID

Trans.
Date Security Description

Maturity
Date Interest RedemptionsPurchases

Debt Service Funds

10/27/20211007809/30/2021 InterestDS 172250207B 5,008,658.14 EWB 5.0M 0.10% Mat. 10/27/2021 0.00 411.73 0.00 411.73
10/27/20211007809/30/2021 InterestDS 172250207B 5,008,658.14 EWB 5.0M 0.10% Mat. 10/27/2021 -411.73 0.00 0.00 -411.73

Subtotal -411.73 411.73 0.00 0.00

General Fund

10/28/20211007509/30/2021 InterestGEN 172875624 10,000,000.00 EWB 10.0M 0.30% Mat. 10/28/2021 0.00 2,472.31 0.00 2,472.31
10/28/20211007509/30/2021 InterestGEN 172875624 10,000,000.00 EWB 10.0M 0.30% Mat. 10/28/2021 -2,472.31 0.00 0.00 -2,472.31

Subtotal -2,472.31 2,472.31 0.00 0.00

Total -2,884.04 2,884.04 0.00 0.00

Portfolio BELT
AP

Run Date: 10/05/2021 - 10:36 AC (PRF_AC) 7.2.0
Report Ver. 7.3.6.1
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Belton ISD
Interest Earnings

Patterson & Associates
901 S. MoPac

Suite 195
Austin, TX  78746

-Sorted by Fund - Fund
September  1, 2021 - September 30, 2021

Yield on Average Book Value

Maturity
Date

Current
Rate

Ending
Par Value

AverageSecurity
TypeFund Book Value

Beginning
Book Value

Adjusted Interest Earnings

Accretion
Amortization/

Earnings
Adjusted InterestAnnualized

YieldCUSIP Investment #
Interest
Earned

Fund: Construction Funds

615,270.7710011 615,284.39 0.028RR2 14.09 0.00 14.090.028CON 615,270.30500007
3,112,322.6810070 3,112,391.60 0.028RR2 71.30 0.00 71.300.028CON 3,112,320.30500010
2,086,773.4410062 2,005,292.00 0.010RR5 17.15 0.00 17.150.010CON 2,385,735.3706216

6.9110030 6.93RR5 0.00 0.00 0.00CON 0.0058524
96,786.7510031 129,812.67RR5 0.00 0.00 0.00CON 62,756.8298610

0.0210000 0.00RR4 0.00 0.00 0.00CON 0.7214903

5,862,787.59Subtotal 5,911,160.57 0.021 102.540.00102.546,176,083.51

Fund: Capital Projects Fund

534,099.8710035 533,631.26RR5 0.00 0.00 0.00CP 540,634.8422689

533,631.26Subtotal 534,099.87 0.000.000.00540,634.84

Fund: Debt Service Funds

567,072.4610003 567,077.04 0.010RR3 4.74 0.00 4.740.010DS 567,072.3033330
70,320.9910033 70,320.99RR5 0.00 0.00 0.00DS 70,320.9957670

3,592,170.7210041 3,592,350.24 0.063RR2 185.71 0.00 185.710.063DS 3,592,164.53500004A
5,009,165.8810078 5,009,563.89 0.100RR5 10/27/2021 411.73 0.00 411.730.100DS 5,009,152.16172250207B

9,239,312.16Subtotal 9,238,730.05 0.079 602.180.00602.189,238,709.98

Fund: General Fund

1,524,064.3310008 1,524,098.10 0.028RR2 34.93 0.00 34.930.028GEN 1,316,885.66500001
2,817,715.4110005 2,817,737.79 0.010RR3 23.15 0.00 23.150.010GEN 2,817,714.6422210

11,610.0610073 11,610.40 0.044LA1 0.35 0.00 0.350.037GEN 11,610.056550003
127,807.3210028 127,807.32RR5 0.00 0.00 0.00GEN 127,807.3238955

4,079,059.5910027 1,981,956.50RR5 0.00 0.00 0.00GEN 4,151,373.4957696
1,331,976.4510029 23,918,218.34RR5 0.00 0.00 0.00GEN 16,041,075.2257661

24.1910001 24.19RR4 0.00 0.00 0.00GEN 24.1914903A
1,108,090.9110048 1,108,146.22 0.063RR2 57.22 0.00 57.220.063GEN 1,108,089.00500001A
4,999,115.9710076 5,000,000.00ACP 10/20/2021 0.00 791.67 791.670.193GEN 4,998,706.9406742XEF0

Portfolio BELT
AP

Run Date: 10/05/2021 - 10:37 IE (PRF_IE) 7.2.0
Report Ver. 7.3.6.1
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Maturity
Date

Current
Rate

Ending
Par Value

AverageSecurity
TypeFund

Page 2

Book Value
Beginning

Book Value

Adjusted Interest Earnings

Accretion
Amortization/

Earnings
Adjusted Interest

September  1, 2021 - September 30, 2021
Interest Earnings

Belton ISD

Annualized
YieldCUSIP Investment #

Interest
Earned

Fund: General Fund

10,025,429.5110075 10,027,819.41 0.300RR5 10/28/2021 2,472.31 0.00 2,472.310.300GEN 10,025,347.10172875624

46,517,418.27Subtotal 26,024,893.75 0.158 3,379.63791.672,587.9640,598,633.61

62,153,149.28Total 41,708,884.23 0.119 4,084.35791.673,292.6856,554,061.94

Portfolio BELT
AP

Run Date: 10/05/2021 - 10:37 IE (PRF_IE) 7.2.0
Report Ver. 7.3.6.1
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Belton ISD
Amortization Schedule

Patterson & Associates
901 S. MoPac

Suite 195
Austin, TX  78746

-September  1, 2021 - September 30, 2021
Sorted By Fund - Fund

Original Premium
or Discount

Maturity Date

Current Rate

Beginning Par Value
Ending

Book Value
Amount Amortized

This PeriodAmort. DateFund

Amounts Amortized
And Unamortized
As of 09/01/2021

Amt Amortized
Through 09/30/2021

Amount Unamortized
Through 09/30/2021

Investment #

Issuer
Purchase
Principal

General Fund

-4,750.0010076 5,000,000.0010/20/2021 4,999,498.61 3,456.94
-1,293.06

GEN 791.67 -501.394,995,250.00
Barclays Bank CP

4,248.61

-4,750.00 791.67Subtotal 4,999,498.61 3,456.94
-1,293.06

-501.394,995,250.00 4,248.61

-4,750.00 791.674,999,498.61 3,456.94
-1,293.06

-501.394,995,250.00Total 4,248.61

Portfolio BELT
AP

Run Date: 10/05/2021 - 10:37 AS (PRF_ASW) 7.2.1
Report Ver. 7.3.6.1
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Belton ISD
Projected Cashflow Report

Patterson & Associates
901 S. MoPac

Suite 195
Austin, TX  78746

-Sorted by Monthly
For the Period October  1, 2021 - April 30, 2022

InterestOriginal CostSecurity ID TotalPrincipalFund
Transaction
TypeInvestment # Issuer Par Value

Projected 
Trans. Date
October 2021

Barclays Bank CP10076 06742XEF0 5,000,000.005,000,000.0010/20/2021 GEN 0.00Maturity 4,995,250.00 5,000,000.00

Total for October 2021 5,000,000.005,000,000.00 0.004,995,250.00 5,000,000.00

5,000,000.005,000,000.00 0.004,995,250.00 5,000,000.00GRAND TOTALS:

Portfolio BELT
AP

Run Date: 10/05/2021 - 10:36 PC (PRF_PC) 7.2.0
Report Ver. 7.3.6.1
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Patterson & Associates
Barton Oaks Plaza
Building II
901 S. MoPac, Suite 195
Austin, TX 78746
800.817.2442

Disclosure

Meeder Public Funds, Inc., dba Patterson & Associates is a registered investment adviser with the Securities and 
Exchange Commission (SEC) under the Investment Advisers Act of 1940. Registration with the SEC does not imply 
a certain level of skill or training. The opinions expressed in this presentation are those of Meeder Public Funds, 
Inc. The material presented has been derived from sources considered to be reliable, but the accuracy and 
completeness cannot be guaranteed.

Meeder provides monthly statements for its investment management clients to provide information about the 
investment portfolio. The information should not be used for audit or confirmation purposes. Please review your 
custodial statements and report any inaccuracies or discrepancies.

Certain information and data have been supplied by unaffiliated third parties. Although Meeder believes the 
information is reliable, it cannot warrant the accuracy of information offered by third parties. Market value may 
reflect prices received from pricing vendors when current market quotations are not available. Prices may not 
reflect firm bids or offers and may differ from the value at which the security can be sold.

Statements may include positions from unmanaged accounts provided for reporting purposes. Unmanaged 
accounts are managed directly by the client and are not included in the accounts managed by the investment 
adviser. This information is provided as a client convenience and the investment adviser assumes no responsibility 
for performance of these accounts or the accuracy of the data reported.

Investing involves risk. Past performance is no guarantee of future results. Debt and fixed income securities are 
subject to credit and interest rate risk. The investment return and principal value of an investment will 
fluctuate so that an investors shares, when redeemed, may be worth more or less than their original cost. 
Current performance may be lower or higher than the performance data quoted.

Meeder Investment Management is the global brand for the Meeder group of affiliated companies. Investment 
advisory services are provided through Meeder Public Funds, Inc, dba Patterson & Associates. Please contact us if 
you would like to receive a copy of our current ADV disclosure brochure or privacy policy.
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U.S. Economy Facing Potential Headwinds

August threw up multiple barriers to growth: the delta variant, 
China’s regulatory crackdown, inflation, Fed taper talk, the 
Afghanistan withdrawal, hurricane Ida and DC dysfunction.  All 
acted to cause consumer confidence to plummet. 

US manufacturing as reported by purchasing managers continues 
to outperform expectations and hit 15 months of consecutive 
growth.  The growth appears to be coming from an increase in 
orders and an expanding backlog of orders.  It is growing but 
struggling in its fight.

The global shipping crisis, which snarled global supply chains and 
produced shutdowns is only getting worse.  Covid is causing port 
closures, including a shut down of one Chinese port - the 3rd 
busiest container port in the world.  The impact ripples jam 
warehouses and stretch rail and road capacity along with raising 
prices everywhere. This could easily go into the holiday season.

Housing prices are literally ‘through the roof.’  Although slightly 
down, finishing the month the 20-city US index is up 19% which is 
the highest on record back to 2001. Nationally, prices are now 41% 
higher than the peak of the housing boom in 2006.  Building 
supplies prices are captives of the supply chains which makes 
limited supply and a great demand drivers of prices.

These many challenges are wearing on consumer confidence 
which has dropped to a 6-month low.  Even with personal income 
up and consumer spending continuing to trend higher, the 
consumer’s confidence level shows an understandable downward 
trend.

Fe’s Dow

Delta, among other 
factors, continues to 
weigh on consumer 
confidence
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Fed’s Later Rather Than Sooner Stance

As expected, we got some direction from Fed Chair Powell’s 
comments at the economic summit this month but perhaps not in 
the form totally expected.  Although several Fed Presidents have 
spoken in favor of rolling back the extraordinary support measures, 
Powell’s comments were very dovish.

The Chair clearly uncoupled eventual tapering of the 
accommodative measures from an overnight rate increase.  This 
was not unexpected or unreasonable, but the comments drove 
both yields and the dollar lower.  This, of course, again shows the 
perceived risks of the Delta variant slowing the recovery.  

One over-riding question remains inflation. The Fed has consistently 
warned price increases will prove transitory and indeed there is 
some evidence to support that thesis. However, with inflation 
already nearly three times the Fed’s target level, that message is 
difficult for some in the market to buy into.  Though awash with 
liquid funds in the economy, investors, which drive rates, are 
seemingly ignoring this rising inflation which is now at multi-decade 
highs.  Perhaps Mr. Simon was right.

"I continue to believe that the American people have a love-hate 
relationship with inflation. They hate inflation but love everything 
that causes it.”    - William E. Simon

One controlling feature is Washington’s inability to re-set the debt 
ceiling  which pressures the Treasury to operate under the ceiling 
and curtail issuance at least partially.  That will have to be addressed 
by October.

Manufacturing continues to signal 
expansion within the economy
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The Curve Changes Little This Month

SOURCE: BLOOMBERG AS OF 8/31/2021

 The curve remains stubbornly flat on the front end while uncertainty about the Fed’s taper plan reigns. 
 Consumer confidence has dropped, and inflation continues.
 Short-end investors remain very liquid or short with commercial paper providing the greatest value inside of 1 year.
 The Fed turned dovish on hints of possible tapering supporting the long end, but the Fed has yet to actually say it will taper.
 The Fed and markets continue to signal that overnight rates may remain at 0% until 2023.

End of Month Rates - Full Yield Curve – Fed Funds to 30yr
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Portfolio Overview
As of August 31, 2021

• P&A reviews your portfolio for optimal asset allocation and a controlled average maturity because a diversified portfolio can better 
adjust to volatile market conditions. Where extensions can be made in the portfolio, it is important to make them to find available safe 
value in the markets.

• The graphs below show asset allocations by market sector and by maturity in your portfolio. Inside of 1 year, we continue to see value in 
commercial paper. Our expectation is of continuing low rates, but we look for value in your authorized sectors to extend and capture the 
yield available as markets change. 

• The non-cash portion of your portfolio is yielding 0.22%. 
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Belton ISD
Summary by Type

Grouped by Fund

Patterson & Associates
901 S. MoPac

Suite 195
Austin, TX  78746

-August 31, 2021

Security Type
% of

Portfolio
Average Days

to Maturity
Par

Value
Number of

Investments
Average
YTM 365Book Value

Fund:  Construction Funds

Bank Accounts/CD's int pd monthly 2,448,492.19 4.33 14 0.0102,448,492.19

Logic 0.00 0.00 01 0.0000.00

Lone Star 0.72 0.00 11 0.0140.72

Texas Class 0.00 0.00 01 0.0000.00

Texpool/Texpool Prime 3,727,590.60 6.59 14 0.0223,727,590.60

TexStar 0.00 0.00 02 0.0000.00

Subtotal 13 6,176,083.51 10.92 10.0176,176,083.51

Fund:  Capital Projects Fund

Bank Accounts/CD's int pd monthly 540,634.84 0.96 11 0.000540,634.84

Subtotal 1 540,634.84 0.96 10.000540,634.84

Fund:  Debt Service Funds

Bank Accounts/CD's int pd monthly 5,079,473.15 8.98 552 0.0995,079,473.15

Texpool/Texpool Prime 3,592,164.53 6.35 11 0.0623,592,164.53

TexStar 567,072.30 1.00 11 0.010567,072.30

Subtotal 4 9,238,709.98 16.33 310.0799,238,709.98

Fund:  General Fund

Commercial Paper Disc. -Amortizing 4,998,706.94 8.84 491 0.1935,000,000.00

Bank Accounts/CD's int pd monthly 30,345,603.13 53.66 204 0.09930,345,603.13

Lone Star 24.19 0.00 11 0.00024.19

Texas Class 11,610.05 0.02 11 0.05111,610.05

Texpool/Texpool Prime 2,424,974.66 4.29 13 0.0402,424,974.66

TexStar 2,817,714.64 4.98 11 0.0102,817,714.64

Subtotal 11 40,598,633.61 71.79 210.10140,599,926.67

Total and Average 29 56,554,061.94 100.00 200.08756,555,355.00

Portfolio BELT
AP

Run Date: 09/08/2021 - 14:23 ST (PRF_ST) 7.2.0
Report Ver. 7.3.6.1
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Belton ISD
Patterson & Associates

901 S. MoPac
Suite 195

Austin, TX  78746
-

August 31, 2021

Fund CON - Construction Funds
Investments by Fund

Par Value
Days To
Maturity

Maturity
Date

Current
RateMarket ValueCUSIP Investment # Issuer

Purchase
Date Book Value

YTM
360

YTM
365

Texas Class

Texas Class10007 0.006550001 10.05109/01/2020 0.00 0.049 0.0500.00

Subtotal and Average 0.00 0.00 0.00 0.000 0.000 0

Logic

Logic10002 0.0054001 110/01/2017 0.000.00

Subtotal and Average 0.00 0.00 0.00 0.000 0.000 0

Texpool/Texpool Prime

Texpool10011 615,270.30500007 10.02210/01/2017 615,270.30 0.021 0.022615,270.30
Texpool10012 0.00500008 110/01/2017 0.000.00
Texpool10070 3,112,320.30500010 10.02204/15/2020 3,112,320.30 0.021 0.0223,112,320.30
Texpool Prime10040 0.00500009A 106/06/2018 0.000.00

Subtotal and Average 3,727,590.60 3,727,590.60 3,727,590.60 0.022 0.022 1

TexStar

TexStar10004 0.0020170 10.01010/01/2017 0.00 0.009 0.0100.00
TexStar10006 0.0020120 110/01/2017 0.000.00

Subtotal and Average 0.00 0.00 0.00 0.000 0.000 0

Lone Star

Lone Star Govt ON10000 0.7214903 10.01010/01/2017 0.72 0.009 0.0100.72

Subtotal and Average 0.72 0.72 0.72 0.010 0.010 1

Bank Accounts/CD's int pd monthly

BBVA Public Fd Interest Chkg10062 2,385,735.3706216 10.01010/01/2019 2,385,735.37 0.009 0.0102,385,735.37
BBVA Treasury Mngmt Anal. Chkg10030 0.0058524 10.01010/01/2017 0.00 0.009 0.0100.00
BBVA Treasury Mngmt Anal. Chkg10031 62,756.8298610 110/01/2017 62,756.8262,756.82
BBVA Treasury Mngmt Anal. Chkg10032 0.0038508 110/01/2017 0.000.00

Subtotal and Average 2,448,492.19 2,448,492.19 2,448,492.19 0.010 0.010 1

Total Investments and Average 6,176,083.51 6,176,083.51 6,176,083.51 0.017 0.017 1

Portfolio BELT
AP

Run Date: 09/08/2021 - 14:23 FI (PRF_FI) 7.1.1
Report Ver. 7.3.6.1
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August 31, 2021

Par Value
Days To
Maturity

Maturity
Date

Current
RateMarket Value

Fund CP - Capital Projects Fund
Investments by Fund Page 3

CUSIP Investment # Issuer
Purchase

Date Book Value
YTM
360

YTM
365

Bank Accounts/CD's int pd monthly

BBVA Treasury Mngmt Anal. Chkg10035 540,634.8422689 110/01/2017 540,634.84540,634.84

Subtotal and Average 540,634.84 540,634.84 540,634.84 0.000 0.000 1

Total Investments and Average 540,634.84 540,634.84 540,634.84 0.000 0.000 1

Portfolio BELT
AP

Run Date: 09/08/2021 - 14:23 FI (PRF_FI) 7.1.1
Report Ver. 7.3.6.1
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August 31, 2021

Par Value
Days To
Maturity

Maturity
Date

Current
RateMarket Value

Fund DS - Debt Service Funds
Investments by Fund Page 4

CUSIP Investment # Issuer
Purchase

Date Book Value
YTM
360

YTM
365

Texpool/Texpool Prime

Texpool Prime10041 3,592,164.53500004A 10.06206/06/2018 3,592,164.53 0.060 0.0613,592,164.53

Subtotal and Average 3,592,164.53 3,592,164.53 3,592,164.53 0.061 0.062 1

TexStar

TexStar10003 567,072.3033330 10.01010/01/2017 567,072.30 0.009 0.010567,072.30

Subtotal and Average 567,072.30 567,072.30 567,072.30 0.010 0.010 1

Bank Accounts/CD's int pd monthly

BBVA Treasury Mngmt Anal. Chkg10033 70,320.9957670 110/01/2017 70,320.9970,320.99
East West Bank10078 5,009,152.16172250207B 10/27/2021 560.10007/27/2021 5,009,152.16 0.098 0.1005,009,152.16

Subtotal and Average 5,079,473.15 5,079,473.15 5,079,473.15 0.097 0.099 55

Total Investments and Average 9,238,709.98 9,238,709.98 9,238,709.98 0.078 0.079 30

Portfolio BELT
AP

Run Date: 09/08/2021 - 14:23 FI (PRF_FI) 7.1.1
Report Ver. 7.3.6.1
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August 31, 2021

Par Value
Days To
Maturity

Maturity
Date

Current
RateMarket Value

Fund GEN - General Fund
Investments by Fund Page 5

CUSIP Investment # Issuer
Purchase

Date Book Value
YTM
360

YTM
365

Texas Class

Texas Class10073 11,610.056550003 10.05110/02/2020 11,610.05 0.049 0.05011,610.05

Subtotal and Average 11,610.05 11,610.05 11,610.05 0.050 0.051 1

Commercial Paper Disc. -Amortizing

Barclays Bank CP10076 5,000,000.0006742XEF0 10/20/2021 4904/23/2021 4,998,706.94 0.190 0.1924,998,706.94

Subtotal and Average 4,998,706.94 5,000,000.00 4,998,706.94 0.190 0.193 49

Texpool/Texpool Prime

Texpool10008 1,316,885.66500001 10.02210/01/2017 1,316,885.66 0.021 0.0221,316,885.66
Texpool10010 0.00500005 110/01/2017 0.000.00
Texpool Prime10048 1,108,089.00500001A 10.06210/26/2018 1,108,089.00 0.060 0.0611,108,089.00

Subtotal and Average 2,424,974.66 2,424,974.66 2,424,974.66 0.040 0.040 1

TexStar

TexStar10005 2,817,714.6422210 10.01010/01/2017 2,817,714.64 0.009 0.0102,817,714.64

Subtotal and Average 2,817,714.64 2,817,714.64 2,817,714.64 0.010 0.010 1

Lone Star

Lone Star Govt ON10001 24.1914903A 110/01/2017 24.1924.19

Subtotal and Average 24.19 24.19 24.19 0.000 0.000 1

Bank Accounts/CD's int pd monthly

BBVA Treasury Mngmt Anal. Chkg10027 4,151,373.4957696 110/01/2017 4,151,373.494,151,373.49
BBVA Treasury Mngmt Anal. Chkg10028 127,807.3238955 110/01/2017 127,807.32127,807.32
BBVA Treasury Mngmt Anal. Chkg10029 16,041,075.2257661 110/01/2017 16,041,075.2216,041,075.22
East West Bank10075 10,025,347.10172875624 10/28/2021 570.30010/28/2020 10,025,347.10 0.295 0.30010,025,347.10

Subtotal and Average 30,345,603.13 30,345,603.13 30,345,603.13 0.098 0.099 19

Total Investments and Average 40,598,633.61 40,599,926.67 40,598,633.61 0.100 0.101 20

Portfolio BELT
AP

Run Date: 09/08/2021 - 14:23 FI (PRF_FI) 7.1.1
Report Ver. 7.3.6.1
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Patterson & Associates
901 S. MoPac

Suite 195
Austin, TX  78746

-

Belton ISD
Cash Reconciliation Report

For the Period June  1, 2021 - August 31, 2021
Grouped by Fund

Par
Value Cash

Trans.
TypeInvestment # Fund Security ID

Trans.
Date Security Description

Maturity
Date Interest RedemptionsPurchases

Debt Service Funds

07/27/20211007706/30/2021 InterestDS 172250207A 5,007,485.04 EWB 5.0M 0.10% Mat. 07/27/2021 0.00 391.04 0.00 391.04
07/27/20211007706/30/2021 InterestDS 172250207A 5,007,485.04 EWB 5.0M 0.10% Mat. 07/27/2021 -391.04 0.00 0.00 -391.04
07/27/20211007707/27/2021 InterestDS 172250207A 5,007,485.04 EWB 5.0M 0.10% Mat. 07/27/2021 0.00 338.92 0.00 338.92
07/27/20211007707/27/2021 InterestDS 172250207A 5,007,485.04 EWB 5.0M 0.10% Mat. 07/27/2021 -338.92 0.00 0.00 -338.92
10/27/20211007807/27/2021 PurchaseDS 172250207B 5,008,658.14 EWB 5.0M 0.10% Mat. 10/27/2021 -5,008,658.14 0.00 0.00 -5,008,658.14
10/27/20211007807/31/2021 InterestDS 172250207B 5,008,658.14 EWB 5.0M 0.10% Mat. 10/27/2021 0.00 68.61 0.00 68.61
10/27/20211007807/31/2021 InterestDS 172250207B 5,008,658.14 EWB 5.0M 0.10% Mat. 10/27/2021 -68.61 0.00 0.00 -68.61
10/27/20211007808/31/2021 InterestDS 172250207B 5,008,658.14 EWB 5.0M 0.10% Mat. 10/27/2021 0.00 425.41 0.00 425.41
10/27/20211007808/31/2021 InterestDS 172250207B 5,008,658.14 EWB 5.0M 0.10% Mat. 10/27/2021 -425.41 0.00 0.00 -425.41

Subtotal -5,009,882.12 1,223.98 0.00 -5,008,658.14

General Fund

10/28/20211007506/30/2021 InterestGEN 172875624 10,000,000.00 EWB 10.0M 0.30% Mat. 10/28/2021 0.00 2,470.43 0.00 2,470.43
10/28/20211007506/30/2021 InterestGEN 172875624 10,000,000.00 EWB 10.0M 0.30% Mat. 10/28/2021 -2,470.43 0.00 0.00 -2,470.43
10/28/20211007507/31/2021 InterestGEN 172875624 10,000,000.00 EWB 10.0M 0.30% Mat. 10/28/2021 0.00 2,553.43 0.00 2,553.43
10/28/20211007507/31/2021 InterestGEN 172875624 10,000,000.00 EWB 10.0M 0.30% Mat. 10/28/2021 -2,553.43 0.00 0.00 -2,553.43
10/28/20211007508/31/2021 InterestGEN 172875624 10,000,000.00 EWB 10.0M 0.30% Mat. 10/28/2021 0.00 2,554.07 0.00 2,554.07
10/28/20211007508/31/2021 InterestGEN 172875624 10,000,000.00 EWB 10.0M 0.30% Mat. 10/28/2021 -2,554.07 0.00 0.00 -2,554.07

Subtotal -7,577.93 7,577.93 0.00 0.00

Total -5,017,460.05 8,801.91 0.00 -5,008,658.14

Portfolio BELT
AP

Run Date: 09/14/2021 - 12:53 AC (PRF_AC) 7.2.0
Report Ver. 7.3.6.1
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Patterson & Associates
901 S. MoPac

Suite 195
Austin, TX  78746

-

Belton ISD
Purchases Report

Sorted by Fund - Fund
June  1, 2021 - August 31, 2021

Original
Par Value

Ending
Book Value

Sec.
TypeFund

Maturity
YTM

Accrued Interest
at PurchasePayment Periods DateCUSIP Investment # Issuer

Purchase
Date

Principal
Purchased

Rate at
Purchase

Debt Service Funds

5,008,658.14 0.100 10/27/2021 5,009,152.165,008,658.1407/27/2021 0.100  /   - MonthlyEWB10078172250207B RR5DS

Subtotal 5,009,152.165,008,658.14 0.005,008,658.14

5,008,658.14Total Purchases 5,008,658.14 0.00 5,009,152.16

Portfolio BELT
AP

Run Date: 09/14/2021 - 12:51 PU (PRF_PU) 7.1.1
Report Ver. 7.3.6.1
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Belton ISD
Interest Earnings

Patterson & Associates
901 S. MoPac

Suite 195
Austin, TX  78746

-Sorted by Fund - Fund
June  1, 2021 - August 31, 2021
Yield on Average Book Value

Maturity
Date

Current
Rate

Ending
Par Value

AverageSecurity
TypeFund Book Value

Beginning
Book Value

Adjusted Interest Earnings

Accretion
Amortization/

Earnings
Adjusted InterestAnnualized

YieldCUSIP Investment #
Interest
Earned

Fund: Construction Funds

749,159.8510011 615,270.30 0.022RR2 33.76 0.00 33.760.018CON 775,236.54500007
3,390,222.3910070 3,112,320.30 0.022RR2 148.38 0.00 148.380.017CON 4,067,383.80500010

281,106.1510004 0.00 0.010RR3 6.99 0.00 6.990.010CON 300,715.8020170
215,781.5310007 0.00 0.051LA1 31.48 0.00 31.480.058CON 220,565.026550001
508,188.6810062 2,385,735.37 0.010RR5 12.88 0.00 12.880.010CON 135,261.6106216
631,620.7010030 0.00 0.010RR5 16.28 0.00 16.280.010CON 659,506.6358524

31,325.1810031 62,756.82RR5 0.00 0.00 0.00CON 24,320.1298610
186,235.7910000 0.72 0.010RR4 2.40 0.00 2.400.005CON 196,938.1614903
648,018.7310040 0.00RR2 107.48 0.00 107.480.066CON 594,680.64500009A

6,176,083.51Subtotal 6,641,658.99 0.021 359.650.00359.656,974,608.32

Fund: Capital Projects Fund

863,352.3510035 540,634.84RR5 0.00 0.00 0.00CP 1,072,241.0322689

540,634.84Subtotal 863,352.35 0.000.000.001,072,241.03

Fund: Debt Service Funds

567,062.7910003 567,072.30 0.010RR3 14.58 0.00 14.580.010DS 567,057.7233330
119,568.1810033 70,320.99RR5 0.00 0.00 0.00DS 12,839.7257670

7,031,176.9710041 3,592,164.53 0.062RR2 1,183.03 0.00 1,183.030.067DS 8,135,113.05500004A
1,959,938.2010078 5,009,152.16 0.100RR5 10/27/2021 494.02 0.00 494.020.100DS 0.00172250207B
3,048,418.8710077 0.00 0.095RR5 07/27/2021 729.96 0.00 729.960.095DS 5,007,928.18172250207A

9,238,709.98Subtotal 12,726,165.01 0.075 2,421.590.002,421.5913,722,938.67

Fund: General Fund

1,350,420.5410008 1,316,885.66 0.022RR2 62.71 0.00 62.710.018GEN 976,824.29500001
2,817,668.3610005 2,817,714.64 0.010RR3 70.96 0.00 70.960.010GEN 2,817,643.6822210
5,174,227.3310073 11,610.05 0.051LA1 790.46 0.00 790.460.061GEN 9,010,819.596550003

127,807.3210028 127,807.32RR5 0.00 0.00 0.00GEN 127,807.3238955
3,218,755.3710027 4,151,373.49RR5 0.00 0.00 0.00GEN 2,412,074.2557696

Portfolio BELT
AP

Run Date: 09/14/2021 - 12:50 IE (PRF_IE) 7.2.0
Report Ver. 7.3.6.1
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Maturity
Date

Current
Rate

Ending
Par Value

AverageSecurity
TypeFund

Page 2

Book Value
Beginning

Book Value

Adjusted Interest Earnings

Accretion
Amortization/

Earnings
Adjusted Interest

June  1, 2021 - August 31, 2021
Interest Earnings

Belton ISD

Annualized
YieldCUSIP Investment #

Interest
Earned

Fund: General Fund

1,151,652.8110029 16,041,075.22RR5 0.00 0.00 0.00GEN 14,374,598.9057661
24.1910001 24.19RR4 0.00 0.00 0.00GEN 24.1914903A

520,373.7610048 1,108,089.00 0.062RR2 85.92 0.00 85.920.066GEN 485,273.63500001A
4,997,506.2510076 5,000,000.00ACP 10/20/2021 0.00 2,427.77 2,427.770.193GEN 4,996,279.1706742XEF0

10,020,376.7910075 10,025,347.10 0.300RR5 10/28/2021 7,577.93 0.00 7,577.930.300GEN 10,017,769.17172875624

40,599,926.67Subtotal 29,378,812.71 0.149 11,015.752,427.778,587.9845,219,114.19

56,555,355.00Total 49,609,989.07 0.110 13,796.992,427.7711,369.2266,988,902.21

Portfolio BELT
AP

Run Date: 09/14/2021 - 12:50 IE (PRF_IE) 7.2.0
Report Ver. 7.3.6.1
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Belton ISD
Amortization Schedule

Patterson & Associates
901 S. MoPac

Suite 195
Austin, TX  78746

-June  1, 2021 - August 31, 2021
Sorted By Fund - Fund

Original Premium
or Discount

Maturity Date

Current Rate

Beginning Par Value
Ending

Book Value
Amount Amortized

This PeriodAmort. DateFund

Amounts Amortized
And Unamortized
As of 06/01/2021

Amt Amortized
Through 08/31/2021

Amount Unamortized
Through 08/31/2021

Investment #

Issuer
Purchase
Principal

General Fund

-4,750.0010076 5,000,000.0010/20/2021 4,998,706.94 1,029.17
-3,720.83

GEN 2,427.77 -1,293.064,995,250.00
Barclays Bank CP

3,456.94

-4,750.00 2,427.77Subtotal 4,998,706.94 1,029.17
-3,720.83

-1,293.064,995,250.00 3,456.94

-4,750.00 2,427.774,998,706.94 1,029.17
-3,720.83

-1,293.064,995,250.00Total 3,456.94

Portfolio BELT
AP

Run Date: 09/14/2021 - 12:51 AS (PRF_ASW) 7.2.1
Report Ver. 7.3.6.1
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Belton ISD
Projected Cashflow Report

Patterson & Associates
901 S. MoPac

Suite 195
Austin, TX  78746

-Sorted by Monthly
For the Period September  1, 2021 - March 31, 2022

InterestOriginal CostSecurity ID TotalPrincipalFund
Transaction
TypeInvestment # Issuer Par Value

Projected 
Trans. Date
October 2021

Barclays Bank CP10076 06742XEF0 5,000,000.005,000,000.0010/20/2021 GEN 0.00Maturity 4,995,250.00 5,000,000.00

Total for October 2021 5,000,000.005,000,000.00 0.004,995,250.00 5,000,000.00

5,000,000.005,000,000.00 0.004,995,250.00 5,000,000.00GRAND TOTALS:

Portfolio BELT
AP

Run Date: 09/14/2021 - 12:53 PC (PRF_PC) 7.2.0
Report Ver. 7.3.6.1
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Patterson & Associates
901 S. MoPac

Suite 195
Austin, TX  78746

-

Belton ISD
Texas Compliance Change in Val Report

Sorted by Fund
June  1, 2021 - August 31, 2021

Redemptions Change in Value

Book ValueInv # Issuer Fund Purch Date Interest Accrual
Beginning

Book Value
Purchases/

Additions

Ending

Cusip Par Value YTM Mat Date Interest Received
Beginning

Market Value Market Value
Ending

Fund: Construction Funds

10000 CON

14903

LSGO 10/01/2017 2.40 196,938.16 2.40 196,939.84 -196,937.44 0.72

0.72 0.010   /  / 2.40 196,938.16 0.72-196,937.44196,939.842.40

10002 CON

54001

LOGIC 10/01/2017 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.000   /  / 0.00 0.00 0.000.000.000.00

10004 CON

20170

TXSTAR 10/01/2017 6.99 300,715.80 6.99 300,722.79 -300,715.80 0.00

0.00 0.000   /  / 6.99 300,715.80 0.00-300,715.80300,722.796.99

10006 CON

20120

TXSTAR 10/01/2017 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.000   /  / 0.00 0.00 0.000.000.000.00

10007 CON

6550001

TXCLAS 09/01/2020 31.48 220,565.02 68.74 220,633.76 -220,565.02 0.00

0.00 0.050   /  / 37.26 220,565.02 0.00-220,565.02220,633.7668.74

10011 CON

500007

TXPOOL 10/01/2017 33.76 775,236.54 33.76 160,000.00 -159,966.24 615,270.30

615,270.30 0.022   /  / 33.76 775,236.54 615,270.30-159,966.24160,000.0033.76

10012 CON

500008

TXPOOL 10/01/2017 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.000   /  / 0.00 0.00 0.000.000.000.00

10030 CON

58524

BBVATM 10/01/2017 16.28 659,506.63 1,202,685.18 1,862,191.81 -659,506.63 0.00

0.00 0.000   /  / 22.55 659,506.63 0.00-659,506.631,862,191.811,202,685.18

10031 CON

98610

BBVATM 10/01/2017 0.00 24,320.12 207,081.60 168,644.90 38,436.70 62,756.82

62,756.82 0.000   /  / 0.00 24,320.12 62,756.8238,436.70168,644.90207,081.60

10032 CON

38508

BBVATM 10/01/2017 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.000   /  / 0.00 0.00 0.000.000.000.00

10040 CON

500009A

TXPRIM 06/06/2018 107.48 594,680.64 651,824.58 1,246,505.22 -594,680.64 0.00

0.00 0.000   /  / 107.48 594,680.64 0.00-594,680.641,246,505.22651,824.58

Portfolio BELT

Run Date: 09/14/2021 - 12:53 TC (PRF_TC) 7.0
Report Ver. 7.3.6.1
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Redemptions Change in Value

Book Value

June  1, 2021 - August 31, 2021
Page 2Texas Compliance Change in Val Report

Belton ISD

Inv # Issuer Fund Purch Date Interest Accrual
Beginning

Book Value
Purchases/

Additions

Ending

Cusip Par Value YTM Mat Date Interest Received
Beginning

Market Value Market Value
Ending

10062 CON

06216

BBVAPF 10/01/2019 12.88 135,261.61 3,625,473.74 1,374,999.98 2,250,473.76 2,385,735.37

2,385,735.37 0.010   /  / 7.25 135,261.61 2,385,735.372,250,473.761,374,999.983,625,473.74

10070 CON

500010

TXPOOL 04/15/2020 148.38 4,067,383.80 1,246,653.60 2,201,717.10 -955,063.50 3,112,320.30

3,112,320.30 0.022   /  / 148.38 4,067,383.80 3,112,320.30-955,063.502,201,717.101,246,653.60

359.65 6,974,608.32 6,933,830.59 7,732,355.40 -798,524.81 6,176,083.51

366.07 6,974,608.32 6,176,083.51-798,524.817,732,355.406,933,830.59

Sub Totals For: Fund: Construction Funds

Fund: Capital Projects Fun

10035 CP

22689

BBVATM 10/01/2017 0.00 1,072,241.03 13,282.10 544,888.29 -531,606.19 540,634.84

540,634.84 0.000   /  / 0.00 1,072,241.03 540,634.84-531,606.19544,888.2913,282.10

0.00 1,072,241.03 13,282.10 544,888.29 -531,606.19 540,634.84

0.00 1,072,241.03 540,634.84-531,606.19544,888.2913,282.10

Sub Totals For: Fund: Capital Projects Fun

Fund: Debt Service Funds

10003 DS

33330

TXSTAR 10/01/2017 14.58 567,057.72 14.58 0.00 14.58 567,072.30

567,072.30 0.010   /  / 14.58 567,057.72 567,072.3014.580.0014.58

10033 DS

57670

BBVATM 10/01/2017 0.00 12,839.72 4,932,018.77 4,874,537.50 57,481.27 70,320.99

70,320.99 0.000   /  / 0.00 12,839.72 70,320.9957,481.274,874,537.504,932,018.77

10041 DS

500004A

TXPRIM 06/06/2018 1,183.03 8,135,113.05 332,051.48 4,875,000.00 -4,542,948.52 3,592,164.53

3,592,164.53 0.061   /  / 1,183.03 8,135,113.05 3,592,164.53-4,542,948.524,875,000.00332,051.48

10077 DS

172250207A

EWB 04/28/2021 729.96 5,007,928.18 729.96 5,008,658.14 -5,007,928.18 0.00

0.00 0.000 07/27/2021 729.96 5,007,928.18 0.00-5,007,928.185,008,658.14729.96

10078 DS

172250207B

EWB 07/27/2021 494.02 0.00 5,009,152.16 0.00 5,009,152.16 5,009,152.16

5,009,152.16 0.100 10/27/2021 494.02 0.00 5,009,152.165,009,152.160.005,009,152.16

2,421.59 13,722,938.67 10,273,966.95 14,758,195.64 -4,484,228.69 9,238,709.98

2,421.59 13,722,938.67 9,238,709.98-4,484,228.6914,758,195.6410,273,966.95

Sub Totals For: Fund: Debt Service Funds

Fund: General Fund

Portfolio BELT

Run Date: 09/14/2021 - 12:53 TC (PRF_TC) 7.0
Report Ver. 7.3.6.1
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Redemptions Change in Value

Book Value

June  1, 2021 - August 31, 2021
Page 3Texas Compliance Change in Val Report

Belton ISD

Inv # Issuer Fund Purch Date Interest Accrual
Beginning

Book Value
Purchases/

Additions

Ending

Cusip Par Value YTM Mat Date Interest Received
Beginning

Market Value Market Value
Ending

10001 GEN

14903A

LSGO 10/01/2017 0.00 24.19 0.00 0.00 0.00 24.19

24.19 0.000   /  / 0.00 24.19 24.190.000.000.00

10005 GEN

22210

TXSTAR 10/01/2017 70.96 2,817,643.68 70.96 0.00 70.96 2,817,714.64

2,817,714.64 0.010   /  / 70.96 2,817,643.68 2,817,714.6470.960.0070.96

10008 GEN

500001

TXPOOL 10/01/2017 62.71 976,824.29 670,929.82 330,868.45 340,061.37 1,316,885.66

1,316,885.66 0.022   /  / 62.71 976,824.29 1,316,885.66340,061.37330,868.45670,929.82

10010 GEN

500005

TXPOOL 10/01/2017 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.000   /  / 0.00 0.00 0.000.000.000.00

10027 GEN

57696

BBVATM 10/01/2017 0.00 2,412,074.25 32,141,623.57 30,402,324.33 1,739,299.24 4,151,373.49

4,151,373.49 0.000   /  / 0.00 2,412,074.25 4,151,373.491,739,299.2430,402,324.3332,141,623.57

10028 GEN

38955

BBVATM 10/01/2017 0.00 127,807.32 0.00 0.00 0.00 127,807.32

127,807.32 0.000   /  / 0.00 127,807.32 127,807.320.000.000.00

10029 GEN

57661

BBVATM 10/01/2017 0.00 14,374,598.90 46,110,073.43 44,443,597.11 1,666,476.32 16,041,075.22

16,041,075.22 0.000   /  / 0.00 14,374,598.90 16,041,075.221,666,476.3244,443,597.1146,110,073.43

10048 GEN

500001A

TXPRIM 10/26/2018 85.92 485,273.63 622,815.37 0.00 622,815.37 1,108,089.00

1,108,089.00 0.061   /  / 85.92 485,273.63 1,108,089.00622,815.370.00622,815.37

10073 GEN

6550003

TXCLAS 10/02/2020 790.46 9,010,819.59 2,175.45 9,000,000.00 -8,999,209.54 11,610.05

11,610.05 0.050   /  / 1,384.99 9,010,819.59 11,610.05-8,999,209.549,000,000.002,175.45

10075 GEN

172875624

EWB 10/28/2020 7,577.93 10,017,769.17 7,577.93 0.00 7,577.93 10,025,347.10

10,025,347.10 0.300 10/28/2021 7,577.93 10,017,769.17 10,025,347.107,577.930.007,577.93

10076 GEN

06742XEF0

BARCBK 04/23/2021 0.00 4,996,279.17 0.00 0.00 2,427.77 4,998,706.94

5,000,000.00 0.190 10/20/2021 0.00 4,996,279.17 4,998,706.942,427.770.000.00

8,587.98 45,219,114.19 79,555,266.53 84,176,789.89 -4,620,480.58 40,598,633.61

9,182.51 45,219,114.19 40,598,633.61-4,620,480.5884,176,789.8979,555,266.53

Sub Totals For: Fund: General Fund

Portfolio BELT

Run Date: 09/14/2021 - 12:53 TC (PRF_TC) 7.0
Report Ver. 7.3.6.1
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Redemptions Change in Value

Book Value

June  1, 2021 - August 31, 2021
Page 4Texas Compliance Change in Val Report

Belton ISD

Inv # Issuer Fund Purch Date Interest Accrual
Beginning

Book Value
Purchases/

Additions

Ending

Cusip Par Value YTM Mat Date Interest Received
Beginning

Market Value Market Value
Ending

11,369.22 66,988,902.21 96,776,346.17 107,212,229.22 -10,434,840.27 56,554,061.94

11,970.17 66,988,902.21 56,554,061.94-10,434,840.27107,212,229.2296,776,346.17

Report Grand Totals:
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Patterson & Associates
Barton Oaks Plaza
Building II
901 S. MoPac, Suite 195
Austin, TX 78746
800.817.2442

Disclosure

Meeder Public Funds, Inc., dba Patterson & Associates is a registered investment adviser with the Securities and 
Exchange Commission (SEC) under the Investment Advisers Act of 1940. Registration with the SEC does not imply 
a certain level of skill or training. The opinions expressed in this presentation are those of Meeder Public Funds, 
Inc. The material presented has been derived from sources considered to be reliable, but the accuracy and 
completeness cannot be guaranteed.

Meeder provides monthly statements for its investment management clients to provide information about the 
investment portfolio. The information should not be used for audit or confirmation purposes. Please review your 
custodial statements and report any inaccuracies or discrepancies.

Certain information and data have been supplied by unaffiliated third parties. Although Meeder believes the 
information is reliable, it cannot warrant the accuracy of information offered by third parties. Market value may 
reflect prices received from pricing vendors when current market quotations are not available. Prices may not 
reflect firm bids or offers and may differ from the value at which the security can be sold.

Statements may include positions from unmanaged accounts provided for reporting purposes. Unmanaged 
accounts are managed directly by the client and are not included in the accounts managed by the investment 
adviser. This information is provided as a client convenience and the investment adviser assumes no responsibility 
for performance of these accounts or the accuracy of the data reported.

Investing involves risk. Past performance is no guarantee of future results. Debt and fixed income securities are 
subject to credit and interest rate risk. The investment return and principal value of an investment will 
fluctuate so that an investors shares, when redeemed, may be worth more or less than their original cost. 
Current performance may be lower or higher than the performance data quoted.

Meeder Investment Management is the global brand for the Meeder group of affiliated companies. Investment 
advisory services are provided through Meeder Public Funds, Inc, dba Patterson & Associates. Please contact us if 
you would like to receive a copy of our current ADV disclosure brochure or privacy policy.
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Belton Independent School District

Board of Trustee Meeting Agenda Item

October 18, 2021

Item: Gifts, Grants, and Bequests

Contact Person: Dr. Robert Muller

Presented for: ☑ Action      � Report Only 

Supporting Documents:   � None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

The District accepts gifts, grants, and bequests from many different sources each school 
year for the benefit of its students and programs. Policy CDC(LOCAL) gives authority to 
the Superintendent to accept most gifts, grants, or bequests.

Fiscal Implications:

Attached for your information is a list of donations that have been accepted. Budget 
amendments required for the expenditure of these funds will be presented as needed. 

Administrative Recommendation(s):

Information only.

97



Gifts, Grants, and Bequests

        October 18, 2021  

Source of Other Revenue/In Kind 

Donations
Type

Amount/ 

Value
Date District, Campus, or Program Intended Use

BHS Tiger Cheer Booster Check $460 7/22/2021 Belton HS Cheer

Starbucks - Temple In-Kind $190 8/2/2021 Administration Culture Day

Erin Choats Cash $500 8/4/2021 Lake Belton HS
Silver Spurs Head 

Shots

TABA Check $500 9/13/2021 Belton HS CTE - Construction

Samuel Green Cash $20 9/14/2021 Pirtle ES Dance Club

Youth Service America Check $500 9/20/2021 Belton HS
Black Student Union 

Club

Sparta ES PTA Check $2,500 9/22/2021 Sparta ES Field Trip Tickets

Pirtle Dance Club Parents Check $420 10/4/2021 Pirtle ES Dance Club

Belton Church of Christ Check $981 10/7/2021 Leon Heights ES Furniture for Seating

Bellezza Medical Aesthetics Check $3,000 10/7/2021 Belton HS Choir

Chisholm Trail Flooring Check $500 10/7/2021 Belton HS Choir

Andrew McCollough Check $250 10/7/2021 Belton HS Choir
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Belton Independent School District

Board of Trustee Meeting Agenda Item

October 18, 2021

Item: Budget Amendment #1 for 2021-2022

Contact Person: Robert Muller

Presented for: ☑ Action      � Report Only 

Supporting Documents:   � None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future. 

Background Information:

The TEA Financial Accountability System Resource Guide sets forth guidelines on budget 
amendments. Budget amendments are required by the State to reclassify appropriations 
at the level at which the budget is adopted. Belton ISD adopts budgets for the required 
funds at the functional level. Amendments which reclassify appropriations from one 
functional level to another should be approved by the Board.  The budget may also be 
amended by the Board for changes in the level of its Revenue and Expenditures, 
CE(Legal/Local). Amendments are recorded in the District’s Board minutes. 

Budget amendments are presented monthly, as needed. Changes are described below.

Fiscal Implications: 

General Fund
Expenditures

o Instruction (11): $129,568
o $129,568: Redistribute funds for copier maintenance costs

o Instructional Resources (12): $970
o $970: Redistribute funds for copier maintenance costs 

o Curriculum & Instructional Staff Development (13): ($5,741)
o ($5,741): Redistribute funds for copier maintenance costs

o Instructional Leadership (21): $5,856
o $5,856: Redistribute funds for copier maintenance costs

o School Leadership (23): $59,341
o $59,341: Redistribute funds for copier maintenance costs

o Guidance, Counseling, and Evaluation Services (31): $1,691
o $1,691: Redistribute funds for copier maintenance costs
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o Health Services (33): $742
o $742: Redistribute funds for copier maintenance costs 

o Student Transportation (34): ($20,505)
o  ($22,457): Insurance premium adjustment
o $1,952: Redistribute funds for copier maintenance costs

o Co-curricular Activities (36): $3,698
o $3,698: Redistribute funds for copier maintenance costs 

o General Administration (41): ($204,858)
o ($204,858): Redistribute funds for copier maintenance costs

o Facilities Maintenance & Operations (51): $34,009
o $30,778: Insurance premium adjustment 
o $3,231: Redistribute funds for copier maintenance costs 

o Data Processing Services (53): $4,300
o $3,550: Redistribute funds for copier maintenance costs
o $750: Insurance premium adjustment

o Debt Service (71): ($750)
o ($750):  Insurance premium adjustment

o Other Intergovernmental Charges (99): ($8,321)
o ($8,321):  Insurance premium adjustment

The effect of these amendments to expenditures is zero.

Administrative Recommendation(s):

Approve amendments as presented. 

100



Belton ISD  - October 18, 2021

Function  
Original Adopted 

Budget
Previously 

Amended Budget

Summary of 
Proposed 

Amendments
Proposed 

Amended Budget
REVENUES

Local 44,660,618$               -                              44,660,618$               
State 84,836,109                 -                              84,836,109                 
Federal 2,608,000                   -                              2,608,000                   

132,104,727               -                              -                              132,104,727               
EXPENDITURES

11 Instruction 76,338,573                 129,568                      76,468,141                 
12 Library & Media Services 1,635,915                   970                             1,636,885                   
13 Curriculum & Staff Development 4,578,445                   (5,741)                         4,572,704                   
21 Instructional Leadership 2,233,110                   5,856                          2,238,966                   
23 School Leadership 8,005,019                   59,341                        8,064,360                   
31 Guidance and Counseling Services 6,106,773                   1,691                          6,108,464                   
32 Social Work Services 176,315                      176,315                      
33 Health Services 2,295,465                   742                             2,296,207                   
34 Student Transportation 5,126,166                   (20,505)                       5,105,661                   
35 School Nutrition -                              -                              
36 Co-curricular Activities 5,943,297                   3,698                          5,946,995                   
41 General Administration 4,282,871                   (204,858)                     4,078,013                   
51 Facilities Maintenance & Operations 13,396,702                 34,009                        13,430,711                 
52 Security and Monitoring 1,489,746                   1,489,746                   
53 Data Processing Services 4,794,740                   4,300                          4,799,040                   
61 Community Services 9,000                          9,000                          
71 Debt Service 69,000                        (750)                            68,250                        
81 Facilities Acquisition & Construction -                              -                              
93 Payments to fiscal agent -                              -                              
95 Payments to JJAEP 15,000                        15,000                        
97 Tax Increment 216,000                      216,000                      
99 Other Intergovernmental Charges 645,000                      (8,321)                         636,679                      

Total Expenditures 137,357,137               -                              137,357,137               
Revenues Over (Under) Expenditures (5,252,410)                  -                              -                              (5,252,410)                  
Other Resources -                              
Other Uses -                              .
Budgeted/Estimated Change in Fund Balance (5,252,410)$                -$                            -$                            (5,252,410)$                
Budget amendments for these funds are required to be adopted by the Board of Trustees.

General Fund

2021-22 Budget Amendment Proposed For Adoption By The Board Of Trustees
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Belton Independent School District

Board of Trustee Meeting Agenda Item

October 18, 2021

Item: Summary of the 2021 Tax Roll for Belton ISD

Contact Person: Dr. Robert Muller

Presented for: ☑ Action      � Report Only 

Supporting Documents: � None   ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the 
future.

Background Information:

The Bell County Tax Appraisal District (Bell CAD) provides Belton ISD the certified 
property values each year in July. These values provide a basis for the District to 
determine the proposed tax rates for the new fiscal year. The certified Freeze Adjusted 
Taxable value was reported to be $4,083,689,901. The current Freeze Adjusted 
Taxable value has been adjusted to $4,059,012,305.

The Bell CAD calculates the tax imposed on each property that is included on the tax 
rolls for Belton ISD when it has been notified of the adopted tax rate in accordance 
with Section 26.09 of the Property Tax Code. The total levy calculated for the 2021 
school year is $62,169,133. The total levy includes the Maintenance and Operations 
levy of $43,991,305 and Interest and Sinking levy of $18,177,389 for the payment of 
debt service and AG Penalty of $439.

Fiscal Implications: 

The appraisal roll with amounts of tax entered as approved by the governing body 
constitutes the unit’s tax roll.

Administrative Recommendation(s):

Approve the Summary of the 2021 Tax Roll presented by the Bell County Tax 
Appraisal District in accordance with Section 26.09(e) of the Property Tax Code.
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Bell County 2021 LEVY TOTALS
SBEL - BELTON ISD

Grand TotalsProperty Count: 38,178 10:44:39AM10/12/2021

Land Value

Homesite: 717,896,102
Non Homesite: 609,207,306
Ag Market: 271,656,803
Timber Market: 1,599,031,297Total Land (+)271,086

Improvement Value

Homesite: 3,851,575,861
Non Homesite: 995,031,442 Total Improvements (+) 4,846,607,303

Non Real ValueCount

Personal Property: 1,853 286,665,982
Mineral Property: 0 0
Autos: 784 11,524,789 Total Non Real (+) 298,190,771

Market Value = 6,743,829,371
ExemptAg Non Exempt

271,635,476 292,413Total Productivity Market:

Ag Use: 3,816,569 6,044 267,816,369(-)Productivity Loss

Timber Use: 2,538 0 =Appraised Value 6,476,013,002
Productivity Loss: 286,369267,816,369

197,597,650(-)Homestead Cap

=Assessed Value 6,278,415,352

(-)Total Exemptions Amount
(Breakdown on Next Page)

1,469,123,863

=Net Taxable 4,809,291,489

Freeze Assessed Taxable Actual Tax Ceiling Count

66,388,707 43,420,931 426,390.75 441,601.71 453DP
921,110,744 706,858,253 6,657,446.02 6,831,470.10 4,378OV65

Total 987,499,451 750,279,184 7,273,071.81 Freeze Taxable (-)7,083,836.77 4,831 750,279,184
Tax Rate 1.3571000

= 4,059,012,305Freeze Adjusted Taxable

Levy Info

M&O Rate:
I&S Rate:
Protected I&S Rate:

M&O Tax:
I&S Tax:
Protected I&S Tax:
Ag Penalty:

0.9603000
0.3968000
0.0000000

43,991,304.80
18,177,388.69

0.00
439.33

0.00PP Late Penalty:

Late Correction 
Penalty:

0.00

Total Levy 62,169,132.82
Tax Increment LossTif Zone Code

TETIF1 11,278,521

Tax Increment Finance Value: 11,278,521
Tax Increment Finance Levy: 153,060.81

Page 1 of 5SBEL/201007
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Bell County 2021 LEVY TOTALS
SBEL - BELTON ISD

Exemption Breakdown

StateLocalExemption Count Total

10/12/2021 10:45:24AMProperty Count: 38,178 Grand Totals

CH 15 1,498,077 0 1,498,077

DP 467 0 4,000,895 4,000,895

DSTR 1 160,798 0 160,798
DSTRS 1 0 52,284 52,284

DV1 261 0 2,150,627 2,150,627

DV1S 29 0 125,000 125,000

DV2 225 0 1,822,218 1,822,218
DV2S 15 0 82,500 82,500

DV3 358 0 3,365,388 3,365,388

DV3S 27 0 214,000 214,000

DV4 1,054 0 7,925,444 7,925,444
DV4S 92 0 676,926 676,926

DVHS 1,365 0 339,377,217 339,377,217

DVHSS 69 0 11,669,433 11,669,433

EX-XG 3 0 520,019 520,019
EX-XI 2 0 791,026 791,026

EX-XJ 102 0 63,569,304 63,569,304

EX-XL 20 0 8,888,575 8,888,575

EX-XR 34 0 5,184,323 5,184,323
EX-XV 2,213 0 626,475,875 626,475,875

EX-XV (Prorated) 29 0 175,765 175,765

EX366 66 0 18,029 18,029

FRSS 1 0 105,255 105,255
HS 14,068 0 343,678,898 343,678,898

MASSS 4 0 1,266,976 1,266,976

OV65 4,498 0 42,079,973 42,079,973

OV65S 231 0 2,194,955 2,194,955
PC 7 795,862 0 795,862

SO 8 258,221 0 258,221

Totals 2,712,958 1,466,410,905 1,469,123,863

Page 2 of 5SBEL/201007
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Bell County 2021 LEVY TOTALS
SBEL - BELTON ISD

Grand TotalsProperty Count: 38,178 10/12/2021 10:45:24AM

State Category Breakdown

State Code Description Count Market ValueAcres New Value Taxable Value

A SINGLE FAMILY RESIDENCE 20,555 $258,324,020 $4,342,368,992 $3,448,186,1638,158.3876
B MULTIFAMILY RESIDENCE 347 $6,661,508 $208,413,868 $208,140,961178.6299

C1 VACANT LOTS AND LAND TRACTS 6,711 $10,993 $119,087,202 $118,599,2142,765.1957
D1 QUALIFIED AG LAND 1,289 $0 $271,635,288 $3,762,42337,830.2970
D2 IMPROVEMENTS ON QUALIFIED OP 206 $219,787 $3,069,394 $3,047,295
E FARM OR RANCH IMPROVEMENT 1,333 $5,817,509 $310,205,402 $248,186,1547,680.7411
F1 COMMERCIAL REAL PROPERTY 849 $8,016,462 $364,175,410 $364,136,0521,375.4218
F2 INDUSTRIAL REAL PROPERTY 33 $0 $21,528,476 $21,528,476129.6140
J1 WATER SYSTEMS 2 $0 $25,985 $25,9851.6790
J2 GAS DISTRIBUTION SYSTEM 3 $0 $5,665,771 $5,665,7710.1290
J3 ELECTRIC COMPANY (INCLUDING C 22 $0 $67,823,141 $67,823,14153.2410
J4 TELEPHONE COMPANY (INCLUDI 10 $0 $5,026,107 $5,026,1070.5792
J5 RAILROAD 8 $0 $8,660,920 $8,660,9204.5880
J6 PIPELAND COMPANY 15 $0 $16,606,830 $15,902,454
J7 CABLE TELEVISION COMPANY 4 $0 $4,255,366 $4,255,366
L1 COMMERCIAL PERSONAL PROPE 2,337 $2,211,706 $131,824,844 $131,774,021
L2 INDUSTRIAL PERSONAL PROPERT 126 $0 $54,122,419 $54,071,256
M1 TANGIBLE OTHER PERSONAL, MOB 613 $55,554 $4,546,325 $3,226,618
O RESIDENTIAL INVENTORY 2,391 $24,466,198 $95,091,980 $94,698,454769.8793
S SPECIAL INVENTORY TAX 33 $500 $2,574,658 $2,574,658
X TOTALLY EXEMPT PROPERTY 2,484 $241,634 $707,120,993 $046,706.7698

Totals 105,655.1524 $306,025,871 $6,743,829,371 $4,809,291,489

Page 3 of 5SBEL/201007
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Bell County 2021 LEVY TOTALS
SBEL - BELTON ISD

Property Count: 38,178 10/12/2021 10:45:24AMEffective Rate Assumption

New Value

TOTAL NEW VALUE MARKET: $306,025,871
TOTAL NEW VALUE TAXABLE: $263,941,440

New Exemptions

Exemption Description Count

EX-XV Other Exemptions (including public property, r 80 2020 Market Value $442,452
EX366 HOUSE BILL 366 14 2020 Market Value $8,611

ABSOLUTE EXEMPTIONS VALUE LOSS $451,063

Exemption Description Count Exemption Amount

$160,00016DISABILITYDP
$193,00026Disabled Veterans 10% - 29%DV1

$5,0001Disabled Veterans Surviving Spouse 10% - 29%DV1S
$381,93046Disabled Veterans 30% - 49%DV2
$588,00058Disabled Veterans 50% - 69%DV3
$44,0005Disabled Veterans Surviving Spouse 50% - 69%DV3S

$1,752,736189Disabled Veterans 70% - 100%DV4
$96,00011Disabled Veterans Surviving Spouse 70% - 100DV4S

$32,504,170147Disabled Veteran HomesteadDVHS
$32,440,3561,304HOMESTEADHS
$3,622,691374OVER 65OV65

2,177PARTIAL EXEMPTIONS VALUE LOSS $71,787,883
NEW EXEMPTIONS VALUE LOSS $72,238,946

Increased Exemptions

Increased Exemption_AmountCountDescriptionExemption 

INCREASED EXEMPTIONS VALUE LOSS

TOTAL EXEMPTIONS VALUE LOSS $72,238,946

New Ag / Timber Exemptions

2020 Market Value Count:  1$255,902
2021 Ag/Timber Use $4,560

$251,342NEW AG / TIMBER VALUE LOSS

New Annexations

New Deannexations

Average Homestead Value

Category A and E

Count of HS Residences Average TaxableAverage HS ExemptionAverage Market

13,923 $202,627$38,770$241,397
Category A Only

Count of HS Residences Average TaxableAverage HS ExemptionAverage Market

13,302 $201,003$36,882$237,885

Page 4 of 5SBEL/201007
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Bell County 2021 LEVY TOTALS
SBEL - BELTON ISD

Lower Value Used

Count of Protested Properties Total Market Value Total Value Used

67 $13,697,902.00 $11,039,918

Page 5 of 5SBEL/201007
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Belton Independent School District

Board of Trustee Meeting Agenda Item

October 18, 2021

Item: Expenditures over $50,000

Contact Person: Dr. Robert Muller

Presented for: ☑ Action      � Report Only 

Supporting Documents:  ☑ None      � Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the 
future.

Background Information:

Board Policy CH(LOCAL) requires that any single, budgeted purchase of goods or 
services that costs $50,000 or more shall require Board approval before a transaction 
may take place. The following list of proposed purchases is submitted for your 
consideration:

Smartnet Renewal
The District secures enterprise phones and wireless system controllers through Cisco. 
This renewal is with an approved Cisco provider who supplies the necessary hardware 
and administers technical support for the District. The renewal covers the core 
equipment (wireless controllers and voice system hardware) throughout BISD. The 
renewal cost is $129,976, and the vendor is on the state’s DIR contract. Funds for this 
expense have been allocated in the general fund budget.

Microsoft Office 365 Renewal
Microsoft Office 365 provides licenses for all Microsoft Office suite products. The 
renewal cost is $138,426, and the vendor is on the state’s DIR contract. Funds for this 
expense have been allocated in the general fund budget.

Verizon Hotspot Renewal
Verizon hotspots are provided to students who do not have connectivity at home. The 
renewal covers the equipment, replacements, filtering, and technical support for these 
devices. The renewal cost is $78,385 and the vendor is on a state’s Pace COOP 
contract. Funds for this expense has been allocated in the general fund budget. 
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Fiscal Implications:

Smartnet Renewal, Microsoft Office 365 Renewal, and Verizon Hotspot Renewal will be 
paid with funds allocated in the 2021-2022 general fund budget. 

Administrative Recommendation(s):

Approve the requested expenditures.
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Belton Independent School District

Board of Trustee Meeting Agenda Item

October 18, 2021

Item: RFP #2109-775-261 for Trailers and Related Equipment and Services

Contact Person: Tammy Shannon

Presented for: ☑ Action      � Report Only 

Supporting Documents:  � None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

RFP #2109-775-261 for Trailers and Related Equipment and Services was posted on 
September 19, 2021. This proposal allows the purchase of goods and services on an as-
needed basis.  Pursuant to Section 2252.908 of Government Code, HB 1295 forms have 
been received and will be acknowledges on the Texas Ethics Commission website. 

Fiscal Implications:

The funds for Trailers and Related Equipment and Services are allocated in the annual 
budget. 

Administrative Recommendation(s):

Approve the vendor list for Trailers and Related Equipment Services. This contract will be 
effective November 1, 2021 through October 31, 2022 and will automatically be extended 
for four (4) additional years, one (1) renewal year at a time.
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Trailers and Related Equipment and Services 
RFP #2109-775-261 

 
 

Clubhouse Trailer Co., LLC 
Lloyd Trailer Co. 
Longhorn Motors 
Magnum Custom Trailers 
Morgan Livestock Equipment Sales, Inc. 
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Belton Independent School District

Board of Trustee Meeting Agenda Item

October 18, 2021

Item: RFP #2108-700-264 for Software & Applications, Supplemental I

Contact Person: Tammy Shannon

Presented for: ☑ Action      � Report Only 

Supporting Documents:  � None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

RFP #2108-700-264, Software and Applications (Supplemental I) was posted on August 1, 
2021. This proposal allows the purchase of goods and services on an as-needed basis. 
Pursuant to Section 2252.908 of Government Code, HB 1295 forms have been received and 
will be acknowledged on the Texas Ethics Commission website. 

Fiscal Implications:

The funds for Software and Applications are allocated in the annual budget. 

Administrative Recommendation(s):

Approve the vendor list for Software and Applications. This contract will be effective from 
November 1, 2021, through December 31, 2022 and will automatically renew for three (3) 
years, one (1) year at a time.
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Software and Applications (Supplemental I) 
RFP #2108-700-264 

 
 

 
Adventure 2 Learning 
Ballard & Tighe, Publishers 
CATCH Global Foundation 
DV Sourcing, LLC 
eDynamic Learning 
ExploreLearning, LLC 
Interval Technology Partners, LLC 
KP Education Systems 
Ludus 
No Tears Learning Inc 
Precision Business Machines, Inc. 
Project Education 
School Specialty, Inc. 
Shmoop University, Inc. 
Sway Medical, Inc. 
Teachers Pay Teachers 
. 
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Belton Independent School District

Board of Trustee Meeting Agenda Item

October 18, 2021

Item: RFP #2109-375-263 for Group Travel Services

Contact Person: Tammy Shannon

Presented for: ☑ Action      � Report Only 

Supporting Documents:  � None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

RFP #2109-375-263, Group Travel Services was posted on September 4, 2021, to solicit 
potential vendors to provide group student and/or employee travel for the District.  This 
proposal is primarily for, but not limited to, accommodations, performance venue 
bookings, entertainment tickets, meal coordination and related services for student group 
and sponsor travel.  Individual employees will also be authorized, but not required to use 
the services for business travel in lieu of National Travel Systems which is an awarded 
vendor with the State Travel Management Program. Pursuant to Section 2252.908 of 
Government Code, HB 1295 forms have been received and will be acknowledged on the 
Texas Ethics Commission website. 

Fiscal Implications:

The funds for Group Travel Services are allocated in the annual budget. 

Administrative Recommendation(s):

Approve the vendor list for Group Travel Services.  This contract will be effective from 
October 19, 2021 through September 30, 2022 will automatically renew for four (4) years, 
one (1) year at a time.
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Group Travel Services 
RFP #2109-375-263 

 
 

 
Arrow Trailways 
Casa Blanca Travel Group 
Director’s Choice Tour and Travel 
Educational Travel Adventures 
EF Education First 
Perform America-Texas, LLC 
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Belton Independent School District

Board of Trustee Meeting Agenda Item

October 18, 2021

Item: Adult Meal Prices for 2021-2022

Contact Person: Keith Cook

Presented for: ☑ Action      � Report Only 

Supporting Documents:   ☑ None      � Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

The District is required to analyze meal prices and raise as needed every year.  All student meals 
are free for school year 2021-2022 so our adult meal prices are the only prices under 
consideration. School districts operating a non-pricing program such as a Community Eligibility 
Program (CEP) are required to use Method 2 for calculating adult meal prices in accordance with 
guidance provided by the Texas Department of Agriculture, National School Lunch Program.  See 
calculations below.

We recommend the adult lunch price be increased from $4.00 to $4.25. Below is a comparison of 
adult meal prices with other school districts in the area: 

Temple ISD $4.50 Killeen ISD $4.75

Fiscal Implications:

In order to comply with the new pricing regulations as currently written, our adult meal lunch prices 
must continue to increase.

Administrative Recommendation(s):

Approve the increase in adult meal prices as indicated.

Method 2 Lunch

Federal Funds/Reimbursement Rate Categories Amount BISD 
Receives

Free Reimbursement Rate (SY 2021-22 = $3.66) $3.66

Performance-Based Reimbursement (SY 2021-22 = $0.07) $0.07

Severe Need Lunch (SY 2021=22 = $0.02) $0.02

USDA Foods (SY 2021-22 = $0.3975) $0.3975

Total Federal Funds $4.1475

Minimum Adult Charge $4.15
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Belton Independent School District

Board of Trustee Meeting Agenda Item

October 18, 2021

Item: 2020-2021 School Health Advisory Council Report

Contact Person: Cassandra Spearman

Presented for: � Action      ☑ Report Only 

Supporting Documents:   �  None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 1: Strengthen and support the engagement of all stakeholders in the pursuit of the 
BISD vision.

Goal 4: Develop a district-wide culture of value, support, and growth amongst all students 
and staff.

Background Information:

According to Board Policy BDF(LEGAL), the Board shall establish a local School Health 
Advisory Council (SHAC) to assist the District in ensuring that local community values 
and health issues are reflected in the District’s health education instruction. In addition to 
its other duties, the SHAC shall submit to the board, at least annually, a written report that 
includes: any SHAC recommendations concerning the District’s health education 
curriculum and instruction or related matters that the SHAC has not previously submitted 
to the Board; any suggested modifications to a SHAC recommendation previously 
submitted to the Board; a detailed explanation of the SHAC’s activities during the period 
between the data of the current report and the date of the last prior report; and any 
recommendations made by the physical activity and fitness planning subcommittee.

Attached is the Belton ISD School Health Advisory Council Annual Report for the 2020-
2021 school year. 

Fiscal Implications:

None

Administrative Recommendation(s):

Review report
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School Health Advisory

Council Report

October 18, 2021
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About SHAC

The SHAC is a group of individuals from 

various sectors of the District and 

community who provides advice to the 

District on school health programming 

and its impact on student health.
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BISD SHAC Objectives

To engage in ongoing review and discussion, and 

make recommendations for comprehensive school 

health programs including:

• Promoting quality health education programs

• Encouraging lifelong physical fitness

• Encouraging and providing healthful nutrition

• Supporting social and emotional well-being

• Creating safe, positive learning environments

• Promoting faculty and staff wellness

• Promoting school, family, and community 
involvement
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Legislative Requirements

• A parent must serve as co-chair

• The co-chair was Paulette Montelongo

• Must have at least five appointed members

• The council had 25 members

• Must establish a physical activity and fitness 
planning subcommittee

• Holly Parker was the chair

• Must meet a minimum of four times per year

• Met on 10/23, 3/5, 4/16, and 5/14

• Must deliver a report to the Board of Trustees
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Major Activities of SHAC

2020-2021

• Utilized the School Health Advisory Council to 
complete a review and update the District 
Wellness Plan.

• Reviewed the data from the Wellness Policy 
Assessment to guide annual SHAC topics.

• Provided training on the new district tool (Go 
Guardian) which monitors and alerts BISD staff on 
unsafe student web searches while using district 
technology.
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Major Activities of SHAC

2020-2021

• Provided training on Employee Wellness and

Resources in BISD and where to locate them on the

district website.

• Made adjustments to the objectives and action steps in
the Physical Activity section of the Wellness Policy.
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Recommended SHAC Activities

for 2020-2021

• Create Bylaws for SHAC with stakeholder input in 
order to provide clarity of our purpose.

• Continue to expand the SHAC webpage to include 
more information and resources for students, parents, 
and community members.

• Determine the specific needs of the community in 
order to drive our focus and subcommittee work.
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Recommended SHAC Activities for 

2020-2021

• Communicate expectations of requirements in the Wellness 
Policy to campuses in order to provide consistency in 
knowledge and practices in BISD.

• Work on the development of a student portal for mental health 
resources similar to the staff portal that BISD currently has.

• Remove Goal 1 in "Other School-Based Activities" in Board 
Policy FFA(LOCAL) to align with Wellness Plan Goals.

• Consider using the Cooperative Extension Program as a 
resource for wellness programming for students, staff, and 
families.
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Belton Independent School District

Board of Trustee Meeting Agenda Item

October 18, 2021

Item: Appointment of 2021-2022 School Health Advisory Council (SHAC)

Contact Person: Cassandra Spearman

Presented for: ☑ Action      � Report Only 

Supporting Documents:   � None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 1: Strengthen and support the engagement of all stakeholders in the pursuit of the 
BISD vision.

Goal 4: Develop a district-wide culture of value, support, and growth amongst all students 
and staff.

Background Information:

According to Board Policy BDF(LEGAL), the Board shall establish a local School Health 
Advisory Council (SHAC) to assist the District in ensuring that local community values 
and health issues are reflected in the District’s health education instruction. The Board 
shall appoint members to the council, a majority of which must be parents of students 
enrolled in the District and who are not employed by the District. A parent must serve as 
chair or co-chair of the SHAC. The Board may also appoint one or more District teachers, 
administrators, or students. In addition, health-care professionals, members of the 
business community, law enforcement representatives, senior citizens, clergy, 
representatives of nonprofit health organizations, or representatives of another group may 
be appointed. 

Attached is the list of recommended committee members to serve on the Belton ISD 
School Health Advisory Council for 2021-2022. The committee consists of 14 parents who 
are not employed by the District, one health care professional, one business/community 
member, four students, and eight campus or District representatives. The council consists 
of 28 members in addition to the Chair, Dr. Cassandra Spearman.

Fiscal Implications:

None

Administrative Recommendation(s):

Appoint the committee as recommended. 
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Belton ISD School Health Advisory Council 

2021-2022 
 
 

Health Advisory Council Coordinators 
Cassandra Spearman, Chair, Executive Director of Student Services 

Christy Butler, High Point, Tarver, Parent Co-Chair  
 

Parents & School Represented 
Kathy Petersen, BNTH@W 

Michael Woods, Pirtle 
Katrina Scott, Tarver 
April Higham, Tarver 

Kelli Johnson, BHS, LBMS 
Elaine Fish, BHS 
Cindy Rolan, BHS 

Stephanie Angell, BMS, BHS 
Barbara Pickett, LBMS, LBHS 

Lindsay Miller, NBMS 
John Farwell, BHS 

Megan Sebek, LBMS 
 

District & School Representatives 
Mike Morgan, Asst. Supt. of Operations 

Pete Ramirez, Emergency Preparedness 
Tanya Bane, Staff Wellness Promotion 

Marylisa Fanning, Health Services 
Holly Parker, Physical Education 
Jessica Razo, Nutrition Services 

Tiffany Sommerfeld, Dir. Career and Guidance 
  Amy Armstrong, Director STEM 

 
 

Health Care Professionals    
Jackie McLaughlin, RN, MSN    
 
Business/Community    
Sheryl Austin, TX A&M AgriLife 
Tonya Elliott, TX A&M AgriLife 
 
 
 
 
 

High School Students  
Dave Apte, 9th – (LBHS) 
Clare Harvey, 11th – (LBHS) 
Sarah Luce, 12th – (BHS) 
Dindy Brown, 12th – (BNTH@W) 
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Belton Independent School District

Board of Trustee Meeting Agenda Item

October 18, 2021

Item: Resolution for Appointment to the Tax Appraisal District of Bell County Board of 
Directors

Contact Person: Matt Smith

Presented for: Action       Report Only  

Supporting Documents: None       Attached       Provided Later  

District Goal or Objective Addressed:

Goal 1: Strengthen and support the engagement of all stakeholders in the pursuit of the 
BISD vision.

Background Information:

The Bell County Tax Appraisal District is governed by a board of seven directors who are 
appointed by the taxing units that participate in the district in accordance with Texas Tax 
Code  §6.03(a). The District and the City of Belton appoint one member of the Tax 
Appraisal District Board of Directors to serve a two-year term beginning on January 1 of 
even-numbered years in accordance with Texas Tax Code §6.03(b). Ray Severn was 
appointed in November 2020 to fill an unexpired term. Attached is a resolution proposing 
Ray Severn be nominated as the District’s candidate to complete a new two year term 
which will expire on January 1, 2024. The City of Belton is in agreement and will take 
similar action at an October City Council meeting.

Fiscal Implications:

None

Administrative Recommendation(s):

Recommend approval of resolution nominating a representative to the Tax Appraisal 
District Board of Directors for a two year term as indicated.
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RESOLUTION OF THE BOARD OF TRUSTEES OF THE
BELTON INDEPENDENT SCHOOL DISTRICT

STATE OF TEXAS §
COUNTY OF BELL §

WHEREAS, Bell County Tax Appraisal District is governed by a board of seven 
directors who are appointed by the taxing units that participate in the district in 
accordance with Texas Tax Code §6.03(a); 

WHEREAS directors of the Board of Directors of the Bell County Tax Appraisal 
District serve two-year terms beginning on January 1 of even-numbered years in 
accordance with Texas Tax Code §6.03(b);

WHEREAS, the Belton Independent School District and the City of Belton are 
taxing units that participate in the Bell County Tax Appraisal District;

WHEREAS, one member of the Bell County Tax Appraisal District Board of 
Directors is appointed by the Belton Independent School District and the City of Belton;

WHEREAS, the Board of Trustees of the Belton Independent School District 
desires to nominate Ray Severn as a candidate for the Bell County Tax Appraisal 
District Board of Directors; therefore,

BE IT RESOLVED by the Board of Trustees of the Belton Independent School 
District, that Ray Severn be and is hereby nominated as the District’s appointment for a 
two (2) year term on the Bell County Tax Appraisal District Board of Directors that will 
expire January 1, 2024.

DULY PASSED AND APPROVED THIS 18TH DAY OF OCTOBER, 2021. 

BELTON INDEPENDENT SCHOOL DISTRICT

_______________________________     
Jeff Norwood
President, Board of Trustees  

ATTEST:

_______________________________
Manuel Alcozer
Secretary, Board of Trustees

129



October 4,2021

Academy lndependent School District
Billy Harlan, Superintendent
704 East Main Street
Little River Academy TX 76554

Dear Superintendent Harlan

Section 6.03(b) of the Tax Code states that members of the board of directors of the
appraisal district serve two-year terms beginning on January 1 of even-numbered years.

ln accordance with (Resolution NO. 01-2021) passed by the board of directors at their
May 18, 202'1 meeting, the selection process essentially is the same. Bell County, the
City of Killeen, Killeen lSD, the City of Temple, and Temple ISD appoint one member
each to the board of directors. The City of Belton and Belton ISD jointly appoint one
member, and all other taxing units jointly appoint the seventh member.

Please have your governing body confirm by resolution not later than November 2,
2021 thei choice for appointment to the board of directors for a two year term beginning
January 1,2022.

lf you have any questions please call.

Chief Appraiser

BWIh

PO BOX 390, 4l 1 E. Centrol Ave, Belton, Texos 76513

1254) 939-5841 | www.bellcod.org

isol District of Bell Coun
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Belton Independent School District

Board of Trustee Meeting Agenda Item

October 18, 2021

Item: 2021-2022 Interlocal Agreement with City of Temple for Use of Tennis Facilities 
at Crossroads Park

Contact Person: Michael Morgan

Presented for: ☑ Action      � Report Only 

Supporting Documents:   � None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 2: Ensure exceptional learning experiences for each and every student.

Background Information:

A joint proposal has been made by BISD representatives and City of Temple Parks and 
Recreation staff to allow BISD tennis programs to use the tennis facilities at Crossroads 
Park for practices, contests, and tournaments. With close proximity to North Belton Middle 
School, the tennis facilities at Crossroads Park can be used daily for practices for that 
program. The agreement will also provide another facilities option for BISD to host 
matches and tournaments.

This agreement also allows for the City to use the tennis courts at LBHS under certain 
conditions as outlined in the agreement.
 
The interlocal agreement is attached for your consideration.

Fiscal Implications:

None

Administrative Recommendation(s):

Approve the interlocal agreement regarding use of the tennis facilities at Crossroads Park 
and LBHS as presented. 
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INTERLOCAL AGREEMENT 
WITH BELTON INDEPENDENT SCHOOL DISTRICT 

FOR USE OF TENNIS FACILITIES AT 
CROSSROADS PARK 

 

This Interlocal Agreement is between Belton Independent School District (“BISD”), and the City 
of Temple (“City”) a Texas home rule municipality, to allow joint utilization of the tennis facilities 
at Crossroads Park and Lake Belton High School. BISD and City may hereinafter be referred to 
individually as the “Party” and/or collectively as the “Parties.” 

 
WHEREAS, pursuant to Chapter 791 of the Texas Government Code, the City is proposing 

entering into agreement with BISD to allow BISD tennis students to utilize the tennis facilities at 
Crossroads Park as well as the City to utilize tennis courts at Lake Belton High School -  This would 
assist BISD by saving time and transportation costs in transporting the students to Belton High 
School and assist the City with providing more available playing courts; and 

 
WHEREAS, BISD nor the City is required to reimburse the City for facility usage; however, if 

any City staff time is required, either Party will be required to reimburse the other for those costs. The 
Parties would be required to comply with each’s facility usage guidelines, such as tennis court shoes 
only - BISD will have priority over general public use for practice and scheduled matches at 
Crossroads; and  

 
WHEREAS, BISD is permitted to host tournaments at Crossroads Park with advanced notice 

and provided there are no preexisting conflicts and approval from the Parks Department is obtained, and 
 
WHEREAS, the City is permitted to use the tennis courts at Lake Belton High School under 

certain conditions as outlined herein; and 
 

WHEREAS, the parties to this Agreement have considered this interlocal agreement, and deem 
it to be in the best interest of the citizens of BISD and the City; and 

 
NOW, THEREFORE, the Parties mutually agree to the terms of this Interlocal Agreement as 

set forth below. 
 

I. GENERAL PROVISIONS 
 

A. PURPOSE. This Agreement allows for BISD and the City to utilize the other Party’s tennis 
facilities at Crossroads Park and Lake Belton High School. 

B. TERM. The term of this Agreement shall be effective for the 2021-2023school years, unless 
renewed or terminated as otherwise provided for in this Agreement. 

C. TERMINATION AND RENEWAL. Either Party may terminate this Agreement by providing 
the other with thirty (30) days written notice. This Agreement may be renewed or extended upon 
the mutual agreement of the Parties, as evidenced in writing. 

D. COMPENSATION. N e i t h e r  BISD nor the City is required to reimburse the other for 
facility usage; however, if  any costs are borne by a Party, including staff time, the Party 132



2  

causing the cost to be accrued will be required to reimburse those costs to the respective Party. 
E. TERMS. 

i. BISD and the City will be required to comply with each location’s facility 
usage guidelines, such as tennis court shoes only. 

ii. BISD will have priority over general public use for practice and scheduled 
matches at Crossroads. 

iii. BISD and the City would have use of the tennis facilities on dates mutually 
acceptable between the Parties during the 2021-2023 school years.  

iv. In the event that a prearranged date is required to be reschedule due to 
inclement weather or other force majeure events, the Parties may work 
together to find a mutually acceptable date to reschedule. 

v. City staff will establish a method to notify the public which Crossroads 
courts are being used by BISD and at what times.  

vi. BISD is permitted to host tournaments at Crossroads Park with advanced 
notice and provided there are no preexisting conflicts and approval from the 
Parks and Recreation Department is obtained.  

vii. By using the courts at Lake Belton High School, the City will: 
a. Designate an onsite person when courts are being used 
b. Secure waiver forms from all tennis participants using the facility 
c. Utilize the small building outside of the entry gate 
d. Unlock/lock gates and restrooms 
e. Turn on/off lights 
f. The City will not conduct tennis lessons at the Lake Belton High School 

tennis courts. 
F. COMPLIANCE WITH LAWS. The Partis are required to abide by all local ordinances, 

policies, and rules regarding usages of the facilities, and to comply with all applicable local, 
state, and federal laws. Failure to comply with all laws, regulations, policies, or facilities usage 
requirements shall be treated as a default. 
 

II. MISCELLANEOUS 
 

A. WAIVER. No waiver of performance by either Party shall be construed as, or operate as, a 
waiver for any subsequent default of any terms, covenants, and/or conditions of this Agreement. 

B. ASSIGNMENT. Neither Party shall assign all or any part of its rights, privileges, or duties 
under this Agreement without the prior written approval of the governing bodies of the Parties. 

C. STATUS OF GOVERNMENTAL ENTITIES. The Parties shall in no way operate as an 
agent of the other Party. Each Party shall be responsible for the acts and omissions of their own 
officers, directors, authorized agents, servants and employees in connection with this agreement. 
Each Party shall at all times be and remain legally responsible for the conduct of their respective 
personnel. Nothing in this Agreement shall be construed as making either Party responsible for 
the payment of compensation and/or any benefits, including health, property, motor vehicle, or 
worker’s compensation, disability, death, or dismemberment insurance for the other Party’s 
employees and/or equipment. 

D. GOVERNMENTAL IMMUNITY. Neither Party to this Agreement waives any governmental 
or sovereign immunity entitled to them by law, whether statutory or at common law, by entering 
into this Interlocal Agreement. Both Parties expressly retain all such immunities afforded them. 133
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E. VENUE. Should any action, whether real or asserted, at law or in equity, arise out of the 
execution, performance, attempted performance or non-performance of this agreement, venue for 
said action shall be in the City of Temple, Bell County, Texas or in the United States District 
Court for the Western District of Texas. This Agreement shall be construed in accordance with 
the laws of the State of Texas. 

F. WRITTEN INSTRUMENT IS ENTIRE AGREEMENT. This written instrument constitutes 
the entire Agreement by the parties hereto concerning the work and services to be performed 
under this Agreement. 

G. MODIFICICATION. No alteration, change, modification or amendment of the scope of this 
Agreement will be valid or effective unless made by the mutual consent of the Parties, in writing, 
signed and dated by both Parties and approved by appropriate action of the governing body of 
each Party. 

H. PARAGRAPH HEADINGS. The paragraph headings contained herein are for convenience and 
are not intended to define or limit the scope of any provision of this Agreement. 

I. SEVERABILITY. In any case, if one or more of the provisions contained in this Agreement, 
shall, for any reason, be held invalid, illegal, or unenforceable in any respect, such invalidity, 
illegality, or unenforceability, shall not affect any other provision thereof and this Agreement 
shall be construed as if such invalid, illegal, or unenforceable provision had never been contained 
herein. 

 
III. NOTICE 

NOTICE. Unless otherwise provided herein, all notices required or permitted by this Agreement shall 
be made to the following: 
To the City of Temple: 

 

CITY OF TEMPLE 
Parks & Recreation Department 

Kevin Beavers, Director 
1701 N. General Bruce Drive 

Temple, Texas 76501 
 

To Belton Independent School District: 
 

BELTON INDEPENDENT SCHOOL DISTRICT 
ATTN: Samuel Skidmore, Athletic Director  

P. O. Box 269 
Belton, Texas 76513 

 
IV. EXECUTION 

 
This Agreement shall be executed by the duly authorized official(s) of each Party as expressed in 

the approving resolution or order of the governing body of such Party. 
 

IN WITNESS WHEREOF, the Parties have executed this Agreement on the date first written 
above. 
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CITY OF TEMPLE, TEXAS BELTON INDEPENDENT SCHOOL 
DISTRICT 

 
 
 
 

Brynn Myers, City Manager Dr. Matt Smith, Superintendent 
 

ATTEST: 
 
 
 
 

Jana Lewellen, City Secretary 

APPROVED AS TO FORM: 

 
 

City Attorney’s Office 
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Belton Independent School District

Board of Trustee Meeting Agenda Item

 October 18, 2021

Item: Contract with Cloud Construction Co., Inc. for Construction Manager at Risk 
Services for a New Elementary School

Contact Person: Michael Morgan

Presented for: ☑ Action      � Report Only 

Supporting Documents:   � None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

At the Board’s regularly scheduled meeting in July 2021, the Board approved Cloud 
Construction Co., Inc as the general contractor for RFP #2106-905-262 for Construction 
Manager at Risk (CMAR) Services for a New Elementary School.

This is a standard form of agreement between Owner and Construction Manager as 
Constructor where the basis of payment is the cost of the work plus a fee with a 
guaranteed maximum price.  Construction of a new elementary school is contingent upon 
the Board calling a future Bond election and the public passing the Bond.

Fiscal Implications:

2.125% of the guaranteed maximum price of the project.

Administrative Recommendation(s):

Execute the CMAR Contract with Cloud Construction Co., Inc.
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   Document A133™ – 2019
Standard Form of Agreement Between Owner and Construction Manager as 
Constructor where the basis of payment is the Cost of the Work Plus a Fee with a Guaranteed 
Maximum Price

Init.

/

AIA Document A133™ – 2019. Copyright © 1991, 2003, 2009, and 2019 by The American Institute of Architects. All rights reserved. The “American Institute of 
Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used without permission. This document was produced 
by AIA software at 15:16:47 CT on 10/14/2021 under Order No.1097594999 which expires on 03/22/2022, is not for resale, is licensed for one-time use only, and 
may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes: (1399933041)

1

ADDITIONS AND DELETIONS: 
The author of this document has 
added information needed for its 
completion. The author may also 
have revised the text of the original 
AIA standard form. An Additions and 
Deletions Report that notes added 
information as well as revisions to the 
standard form text is available from 
the author and should be reviewed. A 
vertical line in the left margin of this 
document indicates where the author 
has added necessary information 
and where the author has added to or 
deleted from the original AIA text.

This document has important legal 
consequences. Consultation with an 
attorney is encouraged with respect 
to its completion or modification.

AIA Document A201™–2017, 
General Conditions of the Contract 
for Construction, is adopted in this 
document by reference. Do not use 
with other general conditions unless 
this document is modified.

AGREEMENT made as of the Seventh day of October in the year 2021
(In words, indicate day, month, and year.)

BETWEEN the Owner:
(Name, legal status, address, and other information)

Belton Independent School District
400 North Wall Street
Belton, Texas 76513
Phone: (254) 215-2000

and the Construction Manager:
(Name, legal status, address, and other information)

Cloud Construction Co., Inc.
PO Box 667
Temple, TX 76503
Phone:  254-778-1363
Fax:  254-778-5877

for the following Project:
(Name, location, and detailed description)

New Elementary School

The Architect:
(Name, legal status, address, and other information)

Huckabee & Associates, Inc.
801 Cherry Street, Suite 500
Fort Worth, TX 76102

The Owner and Construction Manager agree as follows.
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by AIA software at 15:16:47 CT on 10/14/2021 under Order No.1097594999 which expires on 03/22/2022, is not for resale, is licensed for one-time use only, and 
may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes: (1399933041)

2

TABLE OF ARTICLES

1 INITIAL INFORMATION

2 GENERAL PROVISIONS

3 CONSTRUCTION MANAGER’S RESPONSIBILITIES

4 OWNER’S RESPONSIBILITIES

5 COMPENSATION AND PAYMENTS FOR PRECONSTRUCTION PHASE SERVICES

6 COMPENSATION FOR CONSTRUCTION PHASE SERVICES

7 COST OF THE WORK FOR CONSTRUCTION PHASE

8 DISCOUNTS, REBATES, AND REFUNDS

9 SUBCONTRACTS AND OTHER AGREEMENTS

10 ACCOUNTING RECORDS

11 PAYMENTS FOR CONSTRUCTION PHASE SERVICES

12 DISPUTE RESOLUTION

13 TERMINATION OR SUSPENSION

14 MISCELLANEOUS PROVISIONS

15 SCOPE OF THE AGREEMENT

EXHIBIT A   GUARANTEED MAXIMUM PRICE AMENDMENT (if executed)

ARTICLE 1   INITIAL INFORMATION
§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1.
(For each item in this section, insert the information or a statement such as "not applicable" or "unknown at time of 
execution.")

§ 1.1.1 The Owner’s program for the Project, as described in Section 4.1.1:
(Insert the Owner’s program, identify documentation that establishes the Owner’s program, or state the manner in which 
the program will be developed.)

To be developed by Owner. 

§ 1.1.2 The Project’s physical characteristics:
(Identify or describe pertinent information about the Project’s physical characteristics, such as size; location; 
dimensions; geotechnical reports; site boundaries; topographic surveys; traffic and utility studies; availability of public 
and private utilities and services; legal description of the site, etc.)

To be determined. 

§ 1.1.3 The Owner’s budget for the Guaranteed Maximum Price, as defined in Article 6:
(Provide total and, if known, a line item breakdown.)

$25,000,000  
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§ 1.1.4 The Owner’s anticipated design and construction milestone dates:

.1 Design phase milestone dates, if any:

  

.2 Construction commencement date:

  

.3 Substantial Completion date or dates:

 July 2023 

.4 Other milestone dates:

  

(Paragraphs deleted)
§ 1.1.7 Other Project information:
(Identify special characteristics or needs of the Project not provided elsewhere.)

None 

§ 1.1.8 The Owner identifies the following representative in accordance with Section 4.2:
(List name, address, and other contact information.)

Board of Trustees 

§ 1.1.9 The persons or entities, in addition to the Owner’s representative, who are required to review the Construction 
Manager’s submittals to the Owner are as follows:
(List name, address and other contact information.)

Owner’s Superintendent or designee(s)

(Paragraphs deleted)
§ 1.1.11 The Architect’s representative:
(List name, address, and other contact information.)

Mike Boyle, AIA, CBPE  

§ 1.1.12 The Construction Manager identifies the following representative in accordance with Article 3:
(List name, address, and other contact information.)

Perry Cloud, President  

§ 1.1.13 The Construction Manager’s staffing plan for Preconstruction Services, as required under Section 3.1.9, will 
include the following:

Project Manager – Travis Sawin
Superintendent – Steve Wood
Estimator – Travis Sawin
General Superintendent – Thomas Wells 

(Paragraphs deleted)
§ 1.1.15 Other Initial Information on which this Agreement is based:
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 None 

(Paragraph deleted)
§ 1.3 Neither the Owner’s nor the Construction Manager’s representative shall be changed without ten days’ prior notice 
to the other party.

ARTICLE 2   GENERAL PROVISIONS
§ 2.1 The Contract Documents
The Contract Documents consist of this Agreement, the A201 General Conditions specifically referenced herein, 
Drawings, Specifications, Addenda issued prior to execution of this Agreement, other documents listed in this Agreement, 
and Modifications issued after execution of this Agreement, all of which form the Contract and are as fully a part of the 
Contract as if attached to this Agreement or repeated herein. Upon the Owner’s acceptance of the Construction Manager’s 
Guaranteed Maximum Price proposal, the Contract Documents will also include the documents described in Section 3.2.3 
and identified in the Guaranteed Maximum Price Amendment and revisions prepared by the Architect and furnished by 
the Owner as described in Section 3.2.8. The Contract represents the entire and integrated agreement between the parties 
hereto and supersedes prior negotiations, representations or agreements, either written or oral. If anything in the other 
Contract Documents, other than a Modification, is inconsistent with this Agreement, this Agreement shall govern. An 
enumeration of the Contract Documents, other than a Modification, appears in Article 15.

§ 2.2 Relationship of the Parties
The Construction Manager accepts and owes to Owner a fiduciary duty, and further covenants with the Owner to 
cooperate with the Architect and exercise the Construction Manager’s skill and judgment in furthering the interests of the 
Owner to furnish efficient construction administration, management services, and supervision; to furnish at all times an 
adequate supply of workers and materials; and to perform the Work in an expeditious and economical manner consistent 
with the Owner’s interests. Owner shall be entitled to rely on the information provided by Construction Manager in 
connection with the Construction Manager’s construction administration and management services. Under no 
circumstances will the Construction Manager services include the performance of duties involving the practice of 
architecture or engineering. The Owner agrees to furnish or approve, in a timely manner, information required by the 
Construction Manager and to make payments to the Construction Manager in accordance with the requirements of the 
Contract Documents. The Construction Manager agrees that 1) because it owes the Owner a duty of trust and confidence 
and 2) because of the covenants it has made to the Owner in this Agreement, Construction Manager would be violating its 
duty of trust and confidence to the Owner to agree to pursue claims or causes of action against the Owner on behalf of any 
other party, including but not limited to, any contractor, subcontractor, trade contractor or any other person or entity 
whatsoever.  Construction Manager shall not make any agreement, written or otherwise, with any contractor, 
subcontractor, trade contractor or any other person or entity whatsoever to assert claims or causes of action in any event 
against the Owner.  Should the Construction Manager make any agreement to assert any claims or causes of action on 
behalf of any other person or entity against the Owner, Construction Manager has breached its duty of trust and 
confidence, including its duty of utmost good faith, duty to be fair and equitable to Owner, duty to make reasonable use of 
the confidence Owner placed in it, duty to place Owner’s interests before its own and not self-deal, and its duty to fully 
and fairly disclose all important information concerning the above-referenced Project.

§ 2.3 General Conditions
§ 2.3.1 For the Preconstruction Phase, AIA Document A201™–2017, General Conditions of the Contract for 
Construction, as amended, shall apply as follows: Section 1.5, Ownership and Use of Documents; Section 1.7, Digital 
Data Use and Transmission; Section 1.8, Building Information Model Use and Reliance; Section 2.2.4, Confidential 
Information; Section 3.12.10, Professional Services; Section 10.3, Hazardous Materials; Section 13.1, Governing Law. 
The term "Contractor" as used in A201–2017 as amended shall mean the Construction Manager.

§ 2.3.2 For the Construction Phase, the general conditions of the contract shall be as set forth in A201–2017 as amended, 
which document is incorporated herein by reference. The term "Contractor" as used in A201–2017 as amended shall mean 
the Construction Manager.
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ARTICLE 3   CONSTRUCTION MANAGER’S RESPONSIBILITIES
The Construction Manager’s Preconstruction Phase responsibilities are set forth in Sections 3.1 and 3.2, and in the 
applicable provisions of A201-2017 referenced in Section 2.3.1. The Construction Manager’s Construction Phase 
responsibilities are set forth in Section 3.3. The Owner and Construction Manager may agree, in consultation with the 
Architect, for the Construction Phase to commence prior to completion of the Preconstruction Phase, in which case, both 
phases will proceed concurrently. The Construction Manager shall identify a representative authorized to act on behalf of 
the Construction Manager with respect to the Project.

§ 3.1 Preconstruction Phase
§ 3.1.1 Extent of Responsibility
The Construction Manager shall provide complete and accurate schedules and estimates. The Owner and Architect shall 
be entitled to rely on, and shall not be responsible for, the accuracy, completeness, and timeliness of services and 
information furnished by the Construction Manager. The Construction Manager, however, does not warrant or guarantee 
estimates and schedules except as may be included as part of the Guaranteed Maximum Price. Except as required by the 
Construction Manager’s duty to exercise reasonable care or by any part of the Contract Documents, the Construction 
Manager is not required to ascertain that the Drawings and Specifications are in accordance with applicable laws, statutes, 
ordinances, codes, rules and regulations, or lawful orders of public authorities, but the Construction Manager shall 
promptly report to the Architect and Owner in writing any nonconformity discovered by or made known to the 
Construction Manager and also as a request for information in such form as the Architect may require.

§ 3.1.2 The Construction Manager shall provide a preliminary evaluation of the Owner’s program, schedule and 
construction budget requirements, each in terms of the other.

§ 3.1.3 Consultation
§ 3.1.3.1 The Construction Manager shall schedule and conduct meetings with the Architect and Owner to discuss such 
matters as procedures, progress, coordination, and scheduling of the Work.

§ 3.1.3.2 The Construction Manager shall advise the Owner and Architect on proposed site use and improvements, 
selection of materials, building systems, and equipment. The Construction Manager shall also provide recommendations 
to the Owner and Architect, consistent with the Project requirements, on constructability; availability of materials and 
labor; time requirements for procurement, installation and construction; prefabrication; and factors related to construction 
cost including, but not limited to, costs of alternative designs or materials, preliminary budgets, life-cycle data, and 
possible cost reductions. The Construction Manager shall consult with the Architect regarding professional services to be 
provided by the Construction Manager during the Construction Phase.  The Construction Manager shall also review and 
ascertain whether the components of the plumbing, electrical and mechanical systems may be constructed without 
interference with each other, or with the structural or architectural components of the Project, or with existing systems. In 
the event that conflicts between the systems are discovered, the Construction Manager shall promptly notify the Owner 
and Architect in writing.

§ 3.1.3.3 The Construction Manager shall assist the Owner and Architect in establishing building information modeling 
and digital data protocols for the Project, using AIA Document E203™–2013, Building Information Modeling and Digital 
Data Exhibit, as negotiated with terms acceptable to Owner and executed by the Parties, to establish the protocols for the 
development, use, transmission, and exchange of digital data.

§ 3.1.4 Project Schedule
When Project requirements in Section 4.1.1 have been sufficiently identified, the Construction Manager shall prepare and 
periodically update a Project schedule for the Architect’s review and the Owner’s acceptance. The Construction Manager 
shall obtain the Architect’s approval for the portion of the Project schedule relating to the performance of the Architect’s 
services. The Project schedule shall coordinate and integrate the Construction Manager’s services, the Architect’s 
services, other Owner consultants’ services, and the Owner’s responsibilities; and identify items that affect the Project’s 
timely completion. The updated Project schedule shall include the following: submission of the Guaranteed Maximum 
Price proposal; components of the Work; times of commencement and completion required of each Subcontractor; 
ordering and delivery of products, including those that must be ordered in advance of construction; and the occupancy 
requirements of the Owner. If preliminary Project schedule updates indicate that previously approved schedules may not 
be met, the Construction Manager shall make appropriate recommendations in writing to the Owner and Architect.
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§ 3.1.5 Phased Construction
The Construction Manager, in consultation with the Architect, shall provide recommendations with regard to accelerated 
or fast-track scheduling, procurement, and sequencing for phased construction. The Construction Manager shall take into 
consideration cost reductions, cost information, constructability, availability of labor and materials, time of performance, 
provisions for temporary facilities, and procurement and construction scheduling issues. The Construction Manager shall 
make recommendations to the Owner and Architect regarding the phased issuance of Drawings and Specifications so as to 
facilitate the proposal of a Guaranteed Maximum Price.

§ 3.1.6 Cost Estimates
§ 3.1.6.1 Based on the preliminary design and other design criteria prepared by the Architect, the Construction Manager 
shall prepare, for the Architect’s review and the Owner’s approval, preliminary written estimates of the Cost of the Work 
or the cost of program requirements using area, volume, or similar conceptual estimating techniques. If the Architect or 
Construction Manager suggests alternative materials and systems, the Construction Manager shall provide cost 
evaluations of those alternative materials and systems.

§ 3.1.6.2 Prior to the commencement of the Schematic Design, Design Development and Construction Documents phases, 
the Construction Manager shall prepare and submit for the Architect’s review and Owner’s written approval a written 
project schedule and written estimate of the Cost of the Work with increasing detail and refinement. The Construction 
Manager shall include in the estimate those costs to allow for the further development of the design, price escalation, and 
market conditions, until such time as the Owner and Construction Manager agree on a Guaranteed Maximum Price for 
the Work. The Construction Manager shall inform the Owner and Architect in writing in the event that the estimate of the 
Cost of the Work exceeds the latest approved Project budget, describe the reasons therefor, and make written 
recommendations for corrective action.

§ 3.1.6.3 If the Architect is providing cost estimating services, and a discrepancy exists between the Construction 
Manager’s cost estimates and the Architect’s cost estimates, the Construction Manager and the Architect shall work 
together to reconcile the cost estimates.

§ 3.1.7 As the Architect progresses with the preparation of the Schematic Design, Design Development and Construction 
Documents, the Construction Manager shall consult with the Owner and Architect and make written recommendations 
regarding constructability and schedules, for the Architect’s review and the Owner’s approval.

§ 3.1.8 The Construction Manager shall provide written recommendations and information to the Owner and Architect 
regarding equipment, materials, services, and temporary Project facilities.

§ 3.1.9 The Construction Manager shall provide a written staffing plan for Preconstruction Phase services for the Owner’s 
review and approval.

§ 3.1.10 If the Owner identified a Sustainable Objective in Article 1, the Construction Manager shall fulfill its 
Preconstruction Phase responsibilities as required in AIA Document E234™–2019, Sustainable Projects Exhibit, 
Construction Manager as Constructor Edition, as negotiated with terms acceptable to the Owner and attached to this 
Agreement.

§ 3.1.11 Subcontractors and Suppliers
§ 3.1.11.1 The Construction Manager shall provide a written subcontracting plan, addressing the Owner’s requirements, 
for the Owner’s review and approval.

§ 3.1.11.2 The Construction Manager shall develop bidders’ interest in the Project and shall furnish to the Owner and 
Architect for their information a list of possible subcontractors, including suppliers who are to furnish materials or 
equipment fabricated to a special design, from whom proposals will be requested for each principal portion of the Work. 
The receipt of such list shall not require the Owner or Architect to investigate the qualifications of proposed 
subcontractors or suppliers, nor shall it waive the right of the Owner or Architect later to object to or reject any proposed 
subcontractor or supplier.

§ 3.1.11.3 The processes described in Article 9 shall apply if bid packages will be issued during the Preconstruction Phase.
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§ 3.1.12 Procurement
The Construction Manager shall prepare, for the Architect’s review and the Owner’s acceptance, a procurement schedule 
for items that must be ordered in advance of construction. The Construction Manager shall expedite and coordinate the 
ordering and delivery of materials that must be ordered in advance of construction. If the Owner agrees to procure any 
items prior to the establishment of the Guaranteed Maximum Price, then, upon the establishment of the Guaranteed 
Maximum Price, the Owner may elect to assign all contracts for these items to the Construction Manager and the 
Construction Manager shall accept responsibility for them.

§ 3.1.13 Compliance with Laws
The Construction Manager shall comply with applicable laws, statutes, ordinances, codes (including, but not limited to, 
building and fire codes), rules and regulations, Owner’s policies, and all applicable law and lawful orders of public 
authorities applicable to its performance under this Contract, and with equal employment opportunity programs, and other 
programs as may be required by governmental and quasi-governmental authorities.

§ 3.1.14 Other Preconstruction Services
Insert a description of any other Preconstruction Phase services to be provided by the Construction Manager, or reference 
an exhibit attached to this document
(Describe any other Preconstruction Phase services, such as providing cash flow projections, development of a project 
information management system, early selection or procurement of subcontractors, etc.)

The following list supplements the Preconstruction Services otherwise described in this Agreement.  It does not limit the 
services otherwise required by this Agreement and it does not create any duties on the Owner’s part that are not otherwise 
required by this Agreement.  Construction Manager shall also perform the following:

 PRE-CONSTRUCTION SERVICES 
1. The Construction Manager will provide the following: 

a. Key project personnel shall attend all regular design and construction document meetings with the 
Owner and Architect to review project status and update the construction cost estimate. At a minimum the 
Project Manager and the estimator shall attend and actively participate in these meetings. 

b. The Construction Manager shall consult with the Owner and Architect regarding site use and 
improvements, phasing of the various project issues, selection of materials, building systems and equipment. 

c. The Construction Manager shall provide recommendations on construction feasibility including 
estimates of alternative designs or materials, preliminary budgets and possible economies. The Construction 
Manager will be required to submit written, detailed constructability reviews with each review set issued by the 
Architect. 

d. The Construction Manager shall prepare and routinely update a preliminary project schedule for the 
Architect’s review and the Owner’s approval. 

e. The Construction Manager shall coordinate and integrate the preliminary project schedule with the 
services and activities of the Owner, Architect and Construction Manager. As design proceeds, the preliminary 
project schedule shall be updated to indicate proposed activity sequences and durations, milestone dates for 
receipt and approval of pertinent information, and submittal of the Guaranteed Maximum Price (GMP) proposal. 

f. When both Schematic and Design Development documents are complete, the Construction Manager 
shall prepare a cost estimate with supporting data for review by the Owner and Architect. The Architect will not 
proceed to the next design phase until the cost estimate is within the pre- determined budget. 

g. During the preparation of the Construction Documents phase, the Construction Manager shall update 
and refine the initial cost estimate a minimum of three (3) times. Written and constructability reviews are also 
needed with each estimate submission. Cost estimates and constructability reviews shall be returned to the 
Owner and Architect within seven (7) days of each drawing milestone review. 

h. The Construction Manager shall show subcontractor involvement in estimating for all major scopes 
of work, with subcontractor(s) name noted online itemed estimates. 
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i. The Owner may direct the architect to not proceed to the next drawing milestone until the cost 
estimate is within the pre-determined budget. At this time the Construction Manager is still responsible for 
maintaining the design phase schedule previously established. 

j. If any estimate submitted to the Owner exceeds previously approved estimates, the Construction 
Manager shall make recommendations to the Owner and Architect to reduce the cost of the project. 

k. The Construction Manager shall recommend to the Owner and Architect a schedule for procurement 
of long lead time items that will constitute part of the work as required to meet the project schedule. 

l. When the construction drawings and specifications are 90 percent complete, the Construction 
Manager shall propose a GMP.

m. Constructability Review and acceptance of Construction Documents shall be considered as part of 
the GMP.

n. After the GMP has been established, the Construction Manager-At-Risk shall publicly advertise in 
accordance with Texas Government Code section 2267.255 and otherwise comply with sections 2267.255 and 
2267.256 of the Texas Government Code.

o. In soliciting Competitive Sealed Proposals from subcontractors, the Construction Manager shall: 
1. Receive at least three (3) proposals from qualified subcontractors and suppliers for each section 
of the work. 
2. If the Construction Manager is self-performing any work, their proposal shall be received by 
Owner’s Purchasing Department 24 hours prior to the competitive sealed proposals for the GMP. 
These proposal(s) shall be in a sealed envelope. 
3. Review proposals with Owner and Architect, prior to award of sub-contracts. 

 
§ 3.2 Guaranteed Maximum Price Proposal
§ 3.2.1 At a time to be mutually agreed upon by the Owner and the Construction Manager and prior to advertising or 
solicitation of sub-contract proposals, the Construction Manager shall prepare a Guaranteed Maximum Price proposal for 
the Owner’s and Architect’s review, and the Owner’s acceptance. The Guaranteed Maximum Price in the proposal shall 
be the sum of the Construction Manager’s estimate of the Cost of the Work, the Construction Contingency described in 
Section 3.2.4, and the Construction Manager’s Fee described in Section 6.1.2.  Prior to preparing the Guaranteed 
Maximum Price proposal, the Construction Manager shall request that Owner provide Owner’s adopted prevailing-wage 
schedule.

§ 3.2.2 To the extent that the Contract Documents are anticipated to require further development, the Guaranteed 
Maximum Price includes the costs attributable to such further development consistent with the Contract Documents and 
reasonably inferable therefrom.

§ 3.2.3 The Construction Manager shall include with the Guaranteed Maximum Price proposal a written statement of its 
basis, which shall include the following: 

.1 A list of the Drawings and Specifications, including all Addenda thereto, and the Conditions of the 
Contract;

.2 A list of the clarifications and assumptions made by the Construction Manager in the preparation of the 
Guaranteed Maximum Price proposal, including assumptions under Section 3.2.2; the clarifications and 
assumptions shall not delete or mitigate in any way any of the Construction Manager’s duties or the 
Owner’s rights under this Agreement and the applicable A201 General Conditions and shall not be treated 
as an amendment of this Agreement or the applicable A201 General Conditions; additionally, the 
Construction Manager shall notify the Owner and Architect in writing of any inconsistencies between the 
proposed assumptions and clarifications contained in the Guaranteed Maximum Price Proposal and the 
Contract Documents;

.3 A statement of the proposed Guaranteed Maximum Price, including a statement of the estimated Cost of 
the Work organized by trade categories or systems, including allowances; the Construction Manager’s 
contingency set forth in Section 3.2.4; and the Construction Manager’s Fee; and
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.4 The anticipated date of Substantial Completion upon which the proposed Guaranteed Maximum Price is 
based; and

.5 The Owner’s adopted prevailing-wage schedule.

§ 3.2.3.5 If the Construction Manager includes in its Guaranteed Maximum Price proposal any terms, whether in the 
Assumptions and Clarifications or in any attachment or requirement of the Guaranteed Maximum Price proposal, which 
purport to modify the duties, rights, or privileges of either Party under this Agreement or the A201 General Conditions as 
amended, or otherwise require such a modification, the Construction Manager must: (1) list with each proposed term the 
section or sections of this Agreement or the A201 General Conditions that would be modified by the proposed term, and 
(2) provide notice to the Owner in a separate written letter that (a) the Construction Manager proposes to modify the terms 
of this Agreement and/or the A201 General Conditions through the Guaranteed Maximum Price proposal, and (b) the 
Owner should have its legal counsel review the proposed changes prior to the Owner’s acceptance of the Guaranteed 
Maximum Price proposal.

If the Construction Manager does not comply with the requirements of this Section 3.2.3.5, the Owner shall be entitled to 
accept the pricing provided by the Construction Manager in its Guaranteed Maximum Price proposal without 
modification to this Agreement or the A201 General Conditions. Failure to notify the Owner under this Section shall be 
considered a breach of the Construction Manager’s fiduciary duty to the Owner.

Furthermore, the Owner’s acceptance of a Guaranteed Maximum Price proposal does not obligate the Owner to make any 
modifications to this Agreement or A201 General Conditions nor entitle the Construction Manager to rely on the proposed 
modifications unless they have been incorporated into the Guaranteed Maximum Price Amendment executed by the 
Parties with specific refence to this Section 3.2.3.5 and the section or sections affected by the modification.

§ 3.2.4 In preparing the Construction Manager’s Guaranteed Maximum Price proposal, the Construction Manager shall 
include a separately-identified the "Construction Contingency," for use in accordance with this section.  Any use of the 
Construction Contingency is subject to the Owner’s right to approve or disapprove of any particular use.  The 
Construction Contingency is not allocated to any particular item of the Cost of the Work and is established for the 
Construction Manager’s use (subject to Owner approval), as may be required for costs incurred in the Work from 
unforeseeable causes, or details which could not have been anticipated by the Construction Manager at the time of the 
Owner’s approval of the Guaranteed Maximum Price, but only to the extent such costs are within the Cost of the Work.   
Such unforeseeable causes or unanticipated details include, but are not limited to, refinement of details of design within 
the scope of standards, quality and quantities which were not reasonably inferable from the Guaranteed Maximum Price 
documents, the correction of minor defects relating to design, delays in receipt of materials.  The Construction Manager, 
with the Architect’s and Owner’s written approval, may utilize the Construction Contingency solely for any of the above 
items that are within the Cost of the Work without the necessity of a Change Order, without constituting a Change in the 
Scope of the Work, and without resulting in any change in the Guaranteed Maximum Price.  Any unforeseeable causes or 
unanticipated details which exceed the Construction Contingency shall be borne by the Construction Manager at the 
Construction Manager’s sole risk.  All savings within the Construction Contingency will accrue and be available for use, 
only as detailed above.  All supporting documentation for all uses of the Construction Contingency shall be provided to 
Owner.  Upon final accounting, all remaining monies in the Construction Contingency shall accrue to the Owner.  
Construction Manager shall notify the Owner and Architect, and request their approval, of every expenditure from the 
Construction Contingency no later than 15 days from the date it recognizes the need for the expenditure.  Failure to 
comply with this timeline constitutes a waiver by Construction Manager of reimbursement for an expenditure.  
Notwithstanding anything in this section, Owner may withhold approval of use of the Construction Manager’s 
Contingency if (1) the proposed expenditure arises from the negligence or other fault of the Construction Manager, a 
subcontractor, or anyone else for whom the Construction Manager is responsible; (2) the proposed expenditure is not 
reimbursable as a Cost of the Work or is otherwise disallowed under the Contract Documents; or (3) other good cause as 
determined by the Architect.  

§ 3.2.4.1 The Guaranteed Maximum Price proposal may also include a separately-identified contingency amount, an 
"Owner’s Contingency," which is defined as a contingency fund within the Guaranteed Maximum Price established by the 
Owner for the Owner’s exclusive use.  Monies from Owner’s Contingency may be spent in the sole discretion of Owner.  
Any unused Owner’s Contingency shall accrue to the Owner.   Construction Manager has no contractual right to require 
that Owner make any expenditure from the Owner’s Contingency.
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§ 3.2.5 The Construction Manager shall meet with the Owner and Architect to review the Guaranteed Maximum Price 
proposal and the written statement of its basis. In the event that the Owner or Architect discover any inconsistencies or 
inaccuracies in the information presented, they shall promptly notify the Construction Manager, who shall make 
appropriate adjustments to the Guaranteed Maximum Price proposal, its basis, or both. However, such review by Owner 
and Architect is not a guarantee or warranty of the accuracy of the Guaranteed Maximum Price.

§ 3.2.6 If the Owner notifies the Construction Manager that the Owner has accepted the Guaranteed Maximum Price 
proposal in writing, the Guaranteed Maximum Price proposal shall be deemed effective without further acceptance from 
the Construction Manager. The Owner’s Board of Trustees shall be allowed not less than 30 days to consider the 
Guaranteed Maximum Price Proposal. Following acceptance of a Guaranteed Maximum Price, the Owner and 
Construction Manager shall execute the Guaranteed Maximum Price Amendment amending this Agreement, a copy of 
which the Owner shall provide to the Architect. The Guaranteed Maximum Price Amendment shall set forth the agreed 
upon Guaranteed Maximum Price, the Specifications, Drawings, and other Contract Documents, and the required date for 
Substantial Completion. Owner retains the absolute right not to accept any Guaranteed Maximum Price proposal and 
otherwise to elect not to proceed to the construction phase under this Agreement.

§ 3.2.7 The Construction Manager shall not enter into a subcontract or incur any cost to be reimbursed as part of the Cost 
of the Work prior to the execution of the Guaranteed Maximum Price Amendment, unless the Owner provides prior 
written authorization for such costs.

§ 3.2.8 The Construction Manager shall notify the Owner and Architect in writing of any inconsistencies between the 
agreed-upon assumptions and clarifications contained in the Guaranteed Maximum Price Amendment and the Contract 
Documents.

§ 3.2.9 The Construction Manager shall not include in the Guaranteed Maximum Price any taxes for which the Owner is 
exempt under Texas law.

§ 3.2.10 For purposes of this section, the items listed in this section 3.2.10 are referred to as the "Indirect Costs."  The 
Guaranteed Maximum Price Proposal must include a proposed maximum reimbursable amount that covers all of the 
Indirect Costs.  The following items will not be subject to a fixed compensation amount, but remain reimbursable items 
subject to their own guaranteed maximum amount.  The items below are reimbursable only to the extent they are included 
as a Cost of the Work under Article 7 of this Agreement and are otherwise reimbursable under this Agreement.  If any item 
listed below is not within the Cost of the Work under Article 7 of this Agreement, the Construction Manager shall not 
include the item in the Guaranteed Maximum Price Proposal. 

1. Project Executive
2. Project Manager
3. Project Engineer/Assistant Project Manager
4. Project Superintendent
5. Vehicles for personnel included in Indirect Costs
6. Travel & Per Diem costs
7. On site Administrative Assistant, if required
8. Safety Director/Manager/Inspector
9. Labor burden for all personnel included in Indirect Costs
10. Office Supplies
11. Ice, Water & Cups
12. Office equipment - copier, etc.
13. Computers for personnel included in Indirect Costs
14. Procore equipment & Services for personnel included in Indirect Costs
15. Mobilization/Demobilization
16. Job Office (including furnishings)
17. Job office for Architect, if required
18. Phones & Internet service- landline or cell - for personnel included in Indirect Costs
19. Temporary Fire Extinguishers
20. Photographs - progress and aerial
21. General Liability, Umbrella and Pollution Insurance, Builder’s Risk Insurance
22. Payment & Performance Bonds
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§ 3.3 Construction Phase
§ 3.3.1 General
§ 3.3.1.1 The date of commencement of the Work shall mean the date of commencement of the Construction Phase.

§ 3.3.1.2 The Construction Phase shall commence upon the Owner’s execution of the Guaranteed Maximum Price 
Amendment or, prior to acceptance of the Guaranteed Maximum Price proposal, by written agreement of the parties. The 
written agreement shall set forth a description of the Work to be performed by the Construction Manager, and any 
insurance and bond requirements for Work performed prior to execution of the Guaranteed Maximum Price Amendment.

§ 3.3.1.3 Construction Manager shall not perform any portions of the Work unless (1) such services are for supervisory or 
administrative personnel described in section 7.2, (2) such services are described in sections 7.5, 7.6, or 7.7, or (3) it has 
been awarded such portion in accordance with the same procedures imposed upon all other trade contractors, and then, 
only if the Owner has determined that the Construction Manager’s bid or proposal provides the best value for the Owner. 

§ 3.3.1.3.1 All subcontracts for the Project shall be awarded in accordance with the Texas Government Code, Chapter 
2269, Subchapter F and the requirements of this Agreement.  In addition to other reasonable procedures and methods, the 
Construction Manager shall also do the following for procuring subcontracts:

.1 The Construction Manager shall publicly advertise for bids or proposals by publishing in a newspaper 
published in the county in which the Owner’s central administrative office is located a notice soliciting bids or 
proposals.  Such notice must be published once a week for at least two weeks before the deadline to submit.  If 
there is not a newspaper in that county, the advertising shall be published in a newspaper in the county nearest the 
county seat of the county in which the Owner’s central administrative office is located.

.2 The Construction Manager shall require and ensure that bidders or proposers submit a complete copy of their 
bids or proposals directly to the Owner at the same time that the bids or proposals are submitted to the 
Construction Manager.

§ 3.3.2 Administration
§ 3.3.2.1 The Construction Manager shall schedule and conduct weekly or otherwise regularly scheduled meetings with 
the Owner, Architect, and appropriate Subcontractors to discuss such matters as procedures, progress, coordination, 
scheduling, and status of the Work. The Construction Manager shall prepare and promptly distribute minutes of the 
meetings to the Owner and Architect.

§ 3.3.2.2 Promptly upon the execution of the Guaranteed Maximum Price Amendment, the Construction Manager shall 
prepare and submit to the Owner and Architect an updated construction schedule for the Work and a submittal schedule in 
accordance with Section 3.10 of A201–2017 (as amended), including Owner’s occupancy requirements.

§ 3.3.2.3 Monthly Report
The Construction Manager shall record the progress of the Project. On a monthly basis, or otherwise as agreed to by the 
Owner, the Construction Manager shall submit written progress reports to the Owner and Architect, showing percentages 
of completion and other information required by the Owner.

§ 3.3.2.4 Daily Logs
The Construction Manager shall keep, and make available to the Owner and Architect throughout the course of the Work, 
a daily log containing a record for each day of weather, portions of the Work in progress, number of workers on site, 
identification of equipment on site, problems that might affect progress of the work, accidents, injuries, and other 
information required by the Owner.

§ 3.3.2.5 Cost Control
The Construction Manager shall develop a system of cost control for the Work, including regular monitoring of actual 
costs for activities in progress and estimates for uncompleted tasks and proposed changes. The Construction Manager 
shall identify variances between actual and estimated costs and report the variances in writing to the Owner and Architect, 
and shall provide this information in its monthly reports to the Owner and Architect, in accordance with Section 3.3.2.3 
above.
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§ 3.3.3 To the extent that any portion of the Work requires a trench excavation exceeding five (5) feet in depth, in 
accordance with Texas Health and Safety Code Section 756.023(a), Construction Manager shall fully comply, and shall 
require any applicable subcontractor to comply, with:

.1 The Occupational Safety and Health Administration standards for trench safety in effect for the 
Construction of the Work.

.2 The special shoring requirements, if any, of the Owner.

.3 Any geotechnical information obtained by Owner for use by the Construction Manager in the design of 
the trench safety system.

§ 3.3.4 Trench excavation safety protection shall be a separate pay item, and shall be based on linear feet of trench 
excavated. Special shoring requirements shall also be a separate pay item, and shall be based on the square feet of shoring 
used. Said cost shall be included within the Guaranteed Maximum Price.

ARTICLE 4   OWNER’S RESPONSIBILITIES
§ 4.1 Information and Services Required of the Owner
§ 4.1.1 The Owner, upon written request of the Construction Manager, shall provide to the Construction Manager or shall 
ask the Architect or other appropriate consultant to provide to the Construction Manager, as soon as practically possible, 
such information in its possession or in the possession of the Architect or other consultant regarding the requirements of 
the Project, the Owner’s objectives, constraints, and criteria, including schedule, space requirements and relationships, 
flexibility and expandability, special equipment, systems, sustainability and site requirements, when such information is 
required in order for the Construction Manager to fulfill its responsibilities under this Agreement.

(Paragraph deleted)
§ 4.1.3 The Owner shall establish and periodically update the Owner’s budget for the Project, including (1) the budget for 
the Cost of the Work as defined in Article 7, (2) the Owner’s other costs, and (3) reasonable contingencies related to all of 
these costs.

§ 4.1.4 Structural and Environmental Tests, Surveys and Reports. During the Preconstruction Phase, the Owner shall 
furnish the following information or services with reasonable promptness. Such test, surveys, and reports are provided for 
information only and are not warranted or represented to show the conditions at the Project site accurately. Construction 
Manager’s use of the information at its own risk and Construction Manager shall use customary precautions relating to the 
performance of the Work. Notwithstanding the preceding sentences and the delivery of surveys or other documents and 
reports by Owner, Construction Manager shall exercise reasonable care so as to avoid damaging any utility lines, cables, 
pipes, or pipelines on the Property. Contractor shall be responsible for any damage done to such lines, cables, pipes and 
pipelines during the Work.

§ 4.1.4.1 The Owner shall furnish tests, inspections, and reports, required by law and as otherwise agreed to by the parties 
in writing, such as structural, mechanical, and chemical tests, tests for air and water pollution, and tests for hazardous 
materials.

§ 4.1.4.2 The Owner shall furnish surveys describing physical characteristics, legal limitations and utility locations for the 
site of the Project, and a written legal description of the site when such services are requested by the Construction 
Manager in writing and such services are reasonably required to complete the Project in a manner consistent with good 
workmanship. The surveys and legal information shall include, as applicable, grades and lines of streets, alleys, 
pavements and adjoining property and structures; designated wetlands; adjacent drainage; rights-of-way, restrictions, 
easements, encroachments, zoning, deed restrictions, boundaries and contours of the site; locations, dimensions and other 
necessary data with respect to existing buildings, other improvements and trees; and information concerning available 
utility services and lines, both public and private, above and below grade, including inverts and depths. All the 
information on the survey shall be referenced to a Project benchmark.

§ 4.1.4.3 The Owner, when such services are requested in writing by the Construction Manager and such services are 
reasonably required to complete the Project in a manner consistent with good workmanship, shall furnish services of 
geotechnical engineers, which may include test borings, test pits, determinations of soil bearing values, percolation tests, 
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evaluations of hazardous materials, seismic evaluation, ground corrosion tests and resistivity tests, including necessary 
operations for anticipating subsoil conditions, with written reports and appropriate recommendations.

§ 4.1.5 During the Construction Phase, the Owner shall furnish information or services required of the Owner by the 
Contract Documents with reasonable promptness upon written request by the Construction Manager. The Owner shall 
also furnish any other information or services under the Owner’s control and relevant to the Construction Manager’s 
performance of the Work with reasonable promptness after receiving the Construction Manager’s written request for such 
information or services.

§ 4.1.6 If the Owner identified a Sustainable Objective in Article 1, the Owner shall fulfill its responsibilities as required 
in AIA Document E234™–2019, Sustainable Projects Exhibit, Construction Manager as Constructor Edition, as 
negotiated with terms acceptable to the Owner, attached to this Agreement.

§ 4.2 Owner’s Designated Representative
The Owner may identify a representative authorized to act on behalf of the Owner with respect to the Project to the extent 
permitted by law and Owner’s board policy and to the extent authorized by formal action by the Board of Trustees. The 
Owner’s representative, if one is formally designated, shall render decisions promptly and furnish information 
expeditiously, so as to avoid unreasonable delay in the services or Work of the Construction Manager. Except as 
otherwise provided in Section 4.2.1 of A201–2017, as amended, the Architect does not have such authority. The term 
"Owner" means the Owner or the Owner’s authorized representative, if any. The Owner’s Board of Trustees retains final 
approval authority over all Change Orders.

(Paragraphs deleted)
ARTICLE 5   COMPENSATION AND PAYMENTS FOR PRECONSTRUCTION PHASE SERVICES
§ 5.1 Compensation
§ 5.1.1 For the Construction Manager’s Preconstruction Phase services described in Sections 3.1 and 3.2, the Owner shall 
compensate the Construction Manager as follows:
(Insert amount of, or basis for, compensation and include a list of reimbursable cost items, as applicable.)

$15,000.00 

(Paragraphs deleted)
(Table deleted)
(Paragraphs deleted)
§ 5.2 Payments
§ 5.2.1 Payments shall be made following the Construction Manager’s presentation of an Application for Payment and 
approval and certification by the Architect of such application (or of a portion of such Application), subject to Owner’s 
right to request a recission or amendment of the Architect’s certification, and further subject to any right Owner may have 
under the Contract Documents to withhold or otherwise reduce payment.  Construction Manager’s Applications for 
Payment must be proportional to services actually performed.

§ 5.2.2 Payments are due and payable as provided by law.

§ 5.2.3 The obligations of the Construction Manager under Article 10 shall apply to the Preconstruction Phase services.  
Each monthly invoice shall be supported by appropriate documentation, and the Construction manager shall supply such 
evidence as Owner or Architect may reasonably require to substantiate the compensation claimed.

ARTICLE 6   COMPENSATION FOR CONSTRUCTION PHASE SERVICES
§ 6.1 Contract Sum
§ 6.1.1 The Owner shall pay the Construction Manager the Contract Sum in current funds for the Construction Manager’s 
performance of the Contract after execution of the Guaranteed Maximum Price Amendment. The Contract Sum is the 
Cost of the Work as defined in Article 7 plus the Construction Manager’s Fee.
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§ 6.1.2 The Construction Manager’s Fee:
(State a lump sum, percentage of Cost of the Work or other provision for determining the Construction Manager’s Fee.)

2.125% of the Cost of the Work 

§ 6.1.3 The method of adjustment of the Construction Manager’s Fee for changes in the Work:

None

§ 6.1.4 Limitations, if any, on a Subcontractor’s overhead and profit for increases in the cost of its portion of the Work that 
are included in a Change Order or Construction Change Directive:

Overhead and profit shall not exceed 10% of the total cost for labor and materials included in the Change Order or 
Construction Change Directive.  This limit applies to the cumulative total of overhead and profit charged by a 
Subcontractor and all of the Subcontractor’s subcontractors.

§ 6.1.5 The Construction Manager, along with the Guaranteed Maximum Price Proposal, shall submit its rental rates for 
Construction Manager-owned equipment.  Compensation for these items shall not exceed the lower of (1) the standard 
rate paid at the place of the Project, or (2) the rates provided in the Guaranteed Maximum Price Proposal.

§ 6.1.6 Liquidated damages, if any:
(Insert terms and conditions for liquidated damages, if any.)

Owner and Construction Manager recognize that time is of the essence in the Agreement and that the Owner will suffer 
financial loss if the Work is not completed within the time specified in the Guaranteed Maximum Price Amendment. They 
also recognize the delays, expense, and difficulties involved in proving in a legal proceeding the actual loss suffered by 
the Owner if the Work is not completed within such time.

Accordingly, in the event the Contractor fails to achieve Substantial Completion of the Work by the agreed date, the 
Owner shall be entitled to liquidated damages in the amount of $ 1,500 per day until the Work is substantially completed. 
In the event the Contractor fails to achieve Final Completion of the Work by the agreed date, the Owner shall be entitled to 
liquidated damages in the amount of $ 500 per day until the Work is finally completed.  In the event that the parties 
establish multiple required dates of Substantial Completion, these liquidated damages provisions apply independently to 
each required date of Substantial Completion and Final Completion.

It is expressly understood that these amounts are agreed upon as a fair estimate of the pecuniary damages that the Owner 
will incur if the Work is not completed within the agreed time. These amounts shall be considered as liquidated damages 
only, the exact ascertainment of which is difficult, and in no sense shall be considered a penalty. 

The parties agree that the damages that the Owner would suffer due to the Construction Manager’s failure to meet the 
necessary timelines are difficult to estimate. Each party represents that, as of the date of this Agreement, it believes the 
liquidated damages identified in this section to be a reasonable estimate of the damages that the Owner would suffer due to 
the Construction Manager’s failure to meet the necessary timelines, and the Construction Manager acknowledges that 
such representation on its part is a substantial inducement to Owner’s agreement with the terms of this Agreement. 

The parties agree that the Owner may withhold any accrued liquidated damages at any time and from any payment that 
otherwise may be due to the Construction Manager. The parties further agree that the sum of all liquidated damages under 
this section shall also be deemed a credit against amounts owed by Owner to Construction Manager. 

§ 6.1.7 Other:
(Insert provisions for bonus, cost savings or other incentives, if any, that might result in a change to the Contract Sum.)

If the Construction Manager completes the performance of the Work for less than the Guaranteed Maximum Price, the 
difference  between (1) the total aggregate sum of the actual Cost of the Work plus the Construction Manager’s fee and (ii) 
the Guaranteed Maximum Price  shall inure in its entirety to the Owner’s benefit.  
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§ 6.2 Guaranteed Maximum Price
The Construction Manager guarantees that the Contract Sum shall not exceed the Guaranteed Maximum Price set forth in 
the Guaranteed Maximum Price Amendment, subject to additions and deductions by Change Order. Costs which would 
cause the Guaranteed Maximum Price to be exceeded shall be paid by the Construction Manager without reimbursement 
by the Owner.

§ 6.3 Changes in the Work
§ 6.3.1 The Owner may, without invalidating the Contract, order changes in the Work within the general scope of the 
Contract consisting of additions, deletions or other revisions. The Owner shall issue such changes in writing. 

§ 6.3.1.1 The Architect may order minor changes in the Work as provided in Article 7 of AIA Document A201–2017, 
General Conditions of the Contract for Construction, as amended.

§ 6.3.2 Adjustments to the Guaranteed Maximum Price on account of changes in the Work subsequent to the execution of 
the Guaranteed Maximum Price Amendment may be determined by any of the methods listed in Article 7 of AIA 
Document A201–2017, General Conditions of the Contract for Construction, as amended.

§ 6.3.3 Adjustments to subcontracts awarded on the basis of a stipulated sum shall be determined in accordance with 
Article 7 of A201–2017, as amended, as they refer to "cost" and "fee," and not by Articles 6 and 7 of this Agreement. 
Adjustments to subcontracts awarded with the Owner’s prior written consent on the basis of cost plus a fee shall be 
calculated in accordance with the terms of those subcontracts.

§ 6.3.4 In calculating adjustments to the Guaranteed Maximum Price, the terms "cost" and "costs" as used in Article 7 of 
AIA Document A201–2017 as amended shall mean the Cost of the Work as defined in Article 7 of this Agreement and the 
term "fee" shall mean the Construction Manager’s Fee as defined in Section 6.1.2 of this Agreement.

§ 6.3.5 In the case of changes in the Work, the Construction Manager’s Fee will be adjusted as provided for in Section 
6.1.3, if the Construction Manager, Owner, and Architect agree that the scope of services has changed significantly. If, 
however, these parties cannot agree that the scope of services has changed significantly, the Construction Manager’s Fee 
shall not be adjusted.

ARTICLE 7   COST OF THE WORK FOR CONSTRUCTION PHASE
§ 7.1 Costs to Be Reimbursed
§ 7.1.1 The term Cost of the Work shall mean costs necessarily incurred by the Construction Manager in the proper 
performance of the Work. The Cost of the Work shall include only the items set forth in Sections 7.1 through 7.7.  

§ 7.1.2 Where, pursuant to the Contract Documents, any cost is subject to the Owner’s prior approval, the Construction 
Manager shall obtain such approval in writing prior to incurring the cost.  If Construction Manager fails to do so, it waives 
any right to reimbursement of such costs. 

§ 7.1.3 Costs shall be at rates not higher than the standard rates paid at the place of the Project, except with prior written 
approval of the Owner.

§ 7.1.4 The Cost of Work shall not include costs incurred because of the negligence, breach of contract, or other 
misconduct of the Construction Manager or of any subcontractor.  All cost items qualifying for reimbursement under this 
Article 7 as included in the Cost of the Work shall be included in the Guaranteed Maximum Price.

§ 7.2 Labor Costs
§ 7.2.1 Wages or salaries of construction workers directly employed by the Construction Manager to perform the 
construction of the Work at the site or, with the Owner’s prior written approval, at off-site workshops.

§ 7.2.2 Wages or salaries of the Construction Manager’s supervisory and administrative personnel when stationed at the 
site and performing Work, with the Owner’s prior written approval.
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§ 7.2.2.1 Wages or salaries of the Construction Manager’s supervisory and administrative personnel when performing 
Work and stationed at a location other than the site, but only for that portion of time required for the Work, and limited to 
the personnel and activities listed below:
(Identify the personnel, type of activity and, if applicable, any agreed upon percentage of time to be devoted to the Work.)

None  

§ 7.2.3 Wages and salaries of the Construction Manager’s supervisory or administrative personnel engaged at factories, 
workshops or while traveling, in expediting the production or transportation of materials or equipment required for the 
Work, but only for that portion of their time required for the Work.

§ 7.2.4 Costs paid or incurred by the Construction Manager, as required by law or collective bargaining agreements, for 
payroll taxes, but not any taxes for which the Owner is exempt by virtue of its status as a governmental entity, insurance as 
required by the Contract Documents, provided such costs are based on wages and salaries included in the Cost of the 
Work under Sections 7.2.1 through 7.2.3.  Construction Manager may, as an alternate in its Guaranteed Maximum Price 
Proposal, propose a stipulated rate to cover items under this section 7.2.4.  If the Construction Manager proposes a 
stipulated rate, the Owner may cause an auditor or other person to review and audit the proposed rate and the Construction 
Manager shall cooperate with such an audit or review and provide all necessary documentation and information.  Owner 
may then elect whether to accept the stipulated rate.  

§ 7.2.5 If agreed rates for labor costs, in lieu of actual costs, are provided in this Agreement, the rates shall not increase 
throughout the duration of this Agreement, unless the parties execute a Modification.

§ 7.3 Subcontract Costs
Payments made by the Construction Manager to Subcontractors in accordance with the requirements of the subcontracts 
and this Agreement. 

To the extent allowed by law, the Construction manager may seek to perform portions of the work itself by submitting a 
bid or proposal for those portions of the work in the same manner as all other trade contractors or subcontractors (such 
work is referred to in this section as "Self-Performed Work"), subject to the following provisions:

1.  Self-Performed Work is payable on a "cost"-plus-"fee" basis subject to an agreed upon guaranteed 
maximum price, as follows:

(i) The "cost" is defined as costs for the following items, but only to the extent they are properly 
reimbursable as Cost of the Work under this Agreement:  self-performed labor, labor burden, 
materials, and equipment.

(ii) The "fee" is defined as an amount no more than 7.5% of the "cost," except for: 

2. The Construction Manager’s bid or proposal shall reflect the requirements of this section and shall specify a 
guaranteed maximum amount for the Self-Performed Work.  The Owner’s obligation to reimburse for 
Self-Performed Work shall not exceed the specified guaranteed maximum price for such Self-Performed 
Work.

3. All savings arising from Self-Performed Work shall be applied to reduce the Guaranteed Maximum Price of 
this Agreement. 

4. For purposes of defining Self-Performed Work, any division of Construction Manager, or any separate 
contractor or subcontractor that is partially owned or wholly owned by the Construction Manager, or any of 
Construction Manager’s parent companies, employees, or employee’s relatives will be considered a related 
party entity and any work performed by such entity will be considered Self-Performed Work by the 
Construction Manager. 

5. No Self-Performed Work will be allowed to be performed on a lump sum basis.
6. If the Construction Manager does not self-perform the majority of the scope of Self-Performed Work and as 

a result subcontracts a significant portion of the scope of work to another trade contractor, then no 
self-performed work fees will apply to the cost of any such work.

§ 7.4 Costs of Materials and Equipment Incorporated in the Completed Construction
§ 7.4.1 Costs, including transportation and storage at the site, of materials and equipment incorporated, or to be 
incorporated, in the completed construction.
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§ 7.4.2 Costs of materials described in the preceding Section 7.4.1 in excess of those actually installed to allow for 
reasonable waste and spoilage. Unused excess materials, if any, shall become the Owner’s property at the completion of 
the Work or, at the Owner’s option, shall be sold by the Construction Manager. Any amounts realized from such sales 
shall be credited to the Owner as a deduction from the Cost of the Work.

§ 7.5 Costs of Other Materials and Equipment, Temporary Facilities and Related Items
§ 7.5.1 Costs of transportation, storage, installation, dismantling, maintenance, and removal of materials, supplies, 
temporary facilities, machinery, equipment and hand tools not customarily owned by construction workers that are 
provided by the Construction Manager at the site and fully consumed in the performance of the Work. Costs of materials, 
supplies, temporary facilities, machinery, equipment, and tools, that are not fully consumed, shall be based on the cost or 
value of the item at the time it is first used on the Project site less the value of the item when it is no longer used at the 
Project site. Costs for items not fully consumed by the Construction Manager shall mean fair market value.

§ 7.5.2 Rental charges for temporary facilities, machinery, equipment, and hand tools not customarily owned by 
construction workers that are provided by the Construction Manager at the site, and the costs of transportation, 
installation, dismantling, minor repairs, and removal of such temporary facilities, machinery, equipment, and hand tools. 
Rates and quantities of equipment owned by the Construction Manager, or a related party as defined in Section 7.8, shall 
be subject to the Owner’s prior written approval. The total rental cost of any such equipment may not exceed the purchase 
price of any comparable item.

§ 7.5.3 Costs of removal of debris from the site of the Work and its proper and legal disposal.

§ 7.5.4 Costs of the Construction Manager’s site office, including general office equipment and supplies necessary for the 
performance of the Work.

§ 7.5.5 Costs of materials and equipment suitably stored off the site at a mutually acceptable location, subject to the 
Owner’s prior written approval.

§ 7.6 Miscellaneous Costs
§ 7.6.1 Premiums for that portion of insurance and bonds required by the Contract Documents that can be directly 
attributed to this Contract.  Without expanding the foregoing, the parties agree that costs for contractor-controlled 
insurance programs (CCIP), Subcontractor Default Insurance, or subcontractor bonds are not reimbursable.

(Paragraphs deleted)
§ 7.6.3 Fees and assessments for the building permit, and for other permits, licenses, and inspections, for which the 
Construction Manager is required by the Contract Documents to pay.

§ 7.6.4 Fees of laboratories for tests required by the Contract Documents; except those related to defective or 
nonconforming Work.

§ 7.6.5 Royalties and license fees paid for the use of a particular design, process, or product, required by the Contract 
Documents.

(Paragraphs deleted)
§ 7.6.7 Reasonable costs of document reproductions and delivery charges.

§ 7.6.8 Deposits lost for causes directly resulting from the Owner’s actions.

(Paragraphs deleted)
§ 7.7 Other Costs and Emergencies

(Paragraph deleted)
§ 7.7.2 Costs incurred in taking action to prevent threatened damage, injury, or loss, in case of an emergency affecting the 
safety of persons and property, as provided in Article 10 of AIA Document A201–2017 as amended.

(Paragraphs deleted)
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§ 7.8 Related Party Transactions
§ 7.8.1 For purposes of this Section 7.8, the term "related party" shall mean (1) a parent, subsidiary, affiliate, or other 
entity having common ownership of, or sharing common management with, the Construction Manager; (2) any entity in 
which any stockholder in, or management employee of, the Construction Manager holds an equity interest in excess of ten 
percent in the aggregate; (3) any entity which has the right to control the business or affairs of the Construction Manager; 
or (4) any person, or any member of the immediate family of any person, who has the right to control the business or 
affairs of the Construction Manager.

§ 7.8.2 If any of the costs to be reimbursed arise from a transaction between the Construction Manager and a related party, 
the Construction Manager shall notify the Owner in writing of the specific nature of the contemplated transaction, 
including the identity of the related party and the anticipated cost to be incurred, before any such transaction is 
consummated or cost incurred. If the Owner, after such notification, authorizes the proposed transaction in writing, then 
the cost incurred shall be included as a cost to be reimbursed, and the Construction Manager shall procure the Work, 
equipment, goods, or service, from the related party, as a Subcontractor, according to the terms of Article 9. If the Owner 
fails to authorize the transaction in writing, the Construction Manager shall procure the Work, equipment, goods, or 
service from some person or entity other than a related party according to the terms of Article 9.

§ 7.9 Costs Not To Be Reimbursed
§ 7.9.1 The Cost of the Work shall not include the items listed below:

.1 Salaries and other compensation of the Construction Manager’s personnel stationed at the Construction 
Manager’s principal office or offices other than the site office;

.2 Bonuses, profit sharing, incentive compensation, and any other discretionary payments, paid to anyone 
hired by the Construction Manager or paid to any Subcontractor or vendor;

.3 Expenses of the Construction Manager’s principal office and offices other than the site office;

.4 Overhead and general expenses, except as may be expressly included in Sections 7.1 to 7.7;

.5 The Construction Manager’s capital expenses, including interest on the Construction Manager’s capital 
employed for the Work;

.6 Costs due to the negligence of, or failure to fulfill a specific responsibility of the Contract by, the 
Construction Manager, Subcontractors, and suppliers, or anyone directly or indirectly employed by any 
of them or for whose acts any of them may be liable;

.7 Any cost not specifically and expressly described in Sections 7.1 to 7.7;

.8 Costs that would cause the Guaranteed Maximum Price to be exceeded; 

.9 Costs for services incurred during the Preconstruction Phase;

.10 Costs incurred because of the negligence, breach of contract, or other misconduct of the Construction 
Manager or any Subcontractor;

.11 Delay damages or claims, including but not limited to acceleration costs; and

.12 Storage costs, unless with prior written approval of the Owner.

ARTICLE 8   DISCOUNTS, REBATES, AND REFUNDS
§ 8.1 Cash discounts, trade discounts, rebates, refunds, and amounts received from sales of surplus materials and 
equipment shall accrue to the Owner, and the Construction Manager shall make provisions so that they can be obtained.  
The foregoing notwithstanding, portions of bond premiums paid by the Construction Manager that are refunded to the 
Construction Manager by the surety as a dividend shall not be deducted from the Cost of the Work.

§ 8.2 Amounts that accrue to the Owner in accordance with the provisions of Section 8.1 shall be credited to the Owner as 
a deduction from the Cost of the Work.

ARTICLE 9   SUBCONTRACTS AND OTHER AGREEMENTS
§ 9.1 Those portions of the Work that the Construction Manager does not perform with the Construction Manager’s own 
personnel shall be performed under subcontracts or other appropriate agreements with the Construction Manager. The 
Owner may designate specific persons from whom, or entities from which, the Construction Manager shall obtain bids. 
The Construction Manager shall furnish to Owner and Architect for the Owner’s approval prior to any public 
advertisement or solicitation for the portion of the Work, the evaluation criteria that the Construction Manager proposes to 
use in recommending qualified trade contractors or subcontractors for each portion of the Work that will provide the best 
value for the Owner. After acceptance of the GMP proposal, the Construction Manager shall obtain bids from 
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Subcontractors, and from suppliers of materials or equipment fabricated especially for the Work, who are qualified to 
perform that portion of the Work in accordance with the requirements of the Contract Documents. The Construction 
Manager shall deliver such bids to the Architect and Owner with an indication as to which bids the Construction Manager 
intends to accept. The Owner then has the right to review the Construction Manager’s list of proposed subcontractors and 
suppliers in consultation with the Architect and, subject to Section 9.1.1, to object to any subcontractor or supplier. Any 
advice of the Architect, or approval or objection by the Owner, shall not relieve the Construction Manager of its 
responsibility to perform the Work in accordance with the Contract Documents. The Construction Manager shall not be 
required to contract with anyone to whom the Construction Manager has reasonable objection. All subcontracts for the 
Project shall be awarded in accordance with the Texas Government Code, Chapter 2267, Subchapter F.

§ 9.1.1 When a specific subcontractor or supplier (1) is recommended to the Owner by the Construction Manager; (2) is 
qualified to perform that portion of the Work; (3) has submitted a bid that conforms to the requirements of the Contract 
Documents without reservations or exceptions, but the Owner requires that another bid be accepted, and (4) offers the best 
value to the Owner, then the Construction Manager may request that a Change Order be issued to adjust the Guaranteed 
Maximum Price by the difference between the bid of the person or entity recommended to the Owner by the Construction 
Manager and the amount of the subcontract or other agreement actually signed with the person or entity designated by the 
Owner.

§ 9.2 Subcontracts or other agreements shall conform to the applicable payment provisions of this Agreement, and shall 
not be awarded on the basis of cost plus a fee without the Owner’s prior written approval. If a subcontract is awarded on 
the basis of cost plus a fee, the Construction Manager shall provide in the subcontract for the Owner to receive the same 
audit rights with regard to the Subcontractor as the Owner receives with regard to the Construction Manager in Article 10.

§ 9.3 The Construction Manager shall include the following specific notices in the information to proposers, along with 
any other notices required by law:

.1 The successful proposer’s responsibility to provide workers’ compensation insurance in accordance 
with Texas Labor Code Chapter 406;

.2 The successful proposer’s responsibility to pay prevailing wages pursuant to Texas Government Code 
Chapter 2258;

.3 A notice of the sales tax exemption for the Work and the procedure for obtaining any required 
exemption verification or certificate;

.4 The notice regarding trench and shoring safety required by Texas Health and Safety Code Section 
756.023.

ARTICLE 10   ACCOUNTING RECORDS
The Construction Manager shall keep full and detailed records and accounts related to the Project, and exercise such 
controls, as may be necessary for proper financial management under this Contract and to substantiate all costs incurred. 
The accounting and control systems shall be satisfactory to the Owner. The Owner and the Owner’s auditors shall be 
afforded access to, and shall be permitted to audit and copy, the Construction Manager’s records and accounts, including 
complete documentation supporting accounting entries, books, job cost reports, correspondence, instructions, drawings, 
receipts, subcontracts, Subcontractor’s proposals, Subcontractor’s invoices, purchase orders, vouchers, memoranda, and 
other data relating to this Contract. The Construction Manager shall preserve these records for a period of twelve years 
after final payment, or for such longer period as may be required by law.

All records shall be maintained in accordance with generally accepted accounting principles and procedures, consistently 
applied. Subcontractors retained by the Construction Manager on a cost-plus basis shall have the same obligations to 
retain records and cooperate with audits as are required of the Construction Manager under this Article 10.
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ARTICLE 11   PAYMENTS FOR CONSTRUCTION PHASE SERVICES
§ 11.1 Progress Payments
§ 11.1.1 Based upon Applications for Payment submitted to the Architect by the Construction Manager, and Certificates 
for Payment issued by the Architect, the Owner shall make progress payments on account of the Contract Sum, to the 
Construction Manager, as provided below and elsewhere in the Contract Documents, subject to Owner’s right to request a 
recission or amendment of the Architect’s certification, and further subject to any right Owner may have under the 
Contract Documents to withhold or otherwise reduce payment.  .

§ 11.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of the 
month.

§ 11.1.3 The Architect will, within seven days after receipt of the Construction Manager’s Application for Payment, either 
issue to the Owner a Certificate for Payment, with a copy to the Construction Manager, for such amount as the Architect 
determines is properly due, or notify the Construction Manager and Owner in writing of the Architect’s reasons for 
withholding certification in whole or in part as provided in Paragraph 9.5 of the AIA Document A201-2017, as amended 
by the parties. Owner shall make payment for amounts properly due pursuant to the requirements of the law.  
Notwithstanding such certification for payment by the Architect however, Owner shall be entitled to withhold payment to 
such extent as may be necessary in the Owner’s opinion, reasonably supported, to protect the Owner from loss for which 
the Construction Manager is responsible, including loss of the reasons listed in 9.5.1 of the AIA Document A201-2017, as 
amended.  Such withholding of such payment by owner shall not be deemed a breach of the Contract Documents nor a 
failure to make timely payment.

§ 11.1.4 With each Application for Payment, the Construction Manager shall submit payrolls, petty cash accounts, receipted 
invoices or invoices with check vouchers attached, and any other evidence required by the Owner or Architect to demonstrate 
that payments already made by the Construction Manager on account of the Cost of the Work equal or exceed progress 
payments already received by the Construction Manager, plus payrolls for the period covered by the present Application for 
Payment, less that portion of the progress payments attributable to the Construction Manager’s Fee. Each Application for 
Payment shall also include a list, with backup data, of how each payment shall be spent, including a list detailing which 
subcontractors and suppliers will be paid out of funds paid by the Owner and the amount of such payments to 
subcontractors and suppliers, and in the next payment cycle, proof of each payment to Construction Manager’s 
subcontractors and suppliers after payment.  Additionally, with each Application for Payment, the Construction Manager 
shall submit a "buyout report" that accurately reflects the status (including monetary amounts) of all contracts entered into 
by the Construction Manager for performance of the Work.  

§ 11.1.5 Each Application for Payment shall be based on the most recent schedule of values submitted by the Construction 
Manager in accordance with the Contract Documents. The schedule of values shall allocate the entire Guaranteed 
Maximum Price among: (1) the various portions of the Work; (2) any contingency for costs that are included in the 
Guaranteed Maximum Price but not otherwise allocated to another line item or included in a Change Order; and (3) the 
Construction Manager’s Fee.

§ 11.1.5.1 The schedule of values shall be prepared in such form and supported by such data to substantiate its accuracy as 
the Architect may require. The schedule of values shall be used as a basis for reviewing the Construction Manager’s 
Applications for Payment.

§ 11.1.5.2 The allocation of the Guaranteed Maximum Price under this Section 11.1.5 shall not constitute a separate 
guaranteed maximum price for the Cost of the Work of each individual line item in the schedule of values.

§ 11.1.5.3 When the Construction Manager allocates costs from a contingency to another line item in the schedule of 
values, the Construction Manager shall submit supporting documentation to the Architect and Owner.

§ 11.1.6 Applications for Payment shall show the percentage of completion of each portion of the Work as of the end of 
the period covered by the Application for Payment. The percentage of completion shall be the lesser of (1) the percentage 
of that portion of the Work which has actually been completed, or (2) the percentage obtained by dividing (a) the expense 
that has actually been incurred by the Construction Manager on account of that portion of the Work and for which the 
Construction Manager has made payment or intends to make payment prior to the next Application for Payment, by (b) 
the share of the Guaranteed Maximum Price allocated to that portion of the Work in the schedule of values.
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§ 11.1.7 In accordance with AIA Document A201–2017 as amended and subject to other provisions of the Contract 
Documents, the amount of each progress payment shall be computed as follows:

§ 11.1.7.1 The amount of each progress payment shall first include:
.1 That portion of the Guaranteed Maximum Price properly allocable to completed Work as determined by 

multiplying the percentage of completion of each portion of the Work by the share of the Guaranteed 
Maximum Price allocated to that portion of the Work in the most recent schedule of values;

.2 That portion of the Guaranteed Maximum Price properly allocable to materials and equipment 
delivered and suitably stored at the site for subsequent incorporation in the completed construction or, if 
approved in writing in advance by the Owner, suitably stored off the site at a location agreed upon in 
writing;

.3 That portion of Construction Change Directives that the Architect determines, in the Architect’s 
professional judgment, to be reasonably justified; and

.4 The Construction Manager’s Fee, computed upon the Cost of the Work described in the preceding 
Sections 11.1.7.1.1 and 11.1.7.1.2 at the rate stated in Section 6.1.2 or, if the Construction Manager’s 
Fee is stated as a fixed sum in that Section, an amount that bears the same ratio to that fixed-sum fee as 
the Cost of the Work included in Sections 11.1.7.1.1 and 11.1.7.1.2 bears to a reasonable estimate of the 
probable Cost of the Work upon its completion.

§ 11.1.7.2 The amount of each progress payment shall then be reduced by:
.1 The aggregate of any amounts previously paid by the Owner;
.2 The amount, if any, for Work that remains uncorrected and for which the Architect has previously 

withheld a Certificate for Payment as provided in Article 9 of AIA Document A201–2017;
.3 Any amount for which the Construction Manager does not intend to pay a Subcontractor or material 

supplier, unless the Work has been performed by others the Construction Manager intends to pay;
.4 For Work performed or defects discovered since the last payment application, any amount for which the 

Architect may withhold payment, or nullify a Certificate of Payment in whole or in part, as provided in 
Article 9 of AIA Document A201–2017 as amended;

.5 The shortfall, if any, indicated by the Construction Manager in the documentation required by Section 
11.1.4 to substantiate prior Applications for Payment, or resulting from errors subsequently discovered 
by the Owner’s auditors in such documentation;

.6 Retainage withheld pursuant to Section 11.1.8; and

.7 Liquidated damages as provided in this Agreement, except that Owner may elect to subtract such 
amounts from any subsequent pay application.

§ 11.1.8 Retainage
§ 11.1.8.1 For each progress payment made prior to Final Completion of the Work, the Owner may withhold the following 
amount, as retainage, from the payment otherwise due:
(Insert a percentage or amount to be withheld as retainage from each Application for Payment. The amount of retainage 
may be limited by governing law.)

Five percent (5%) 

§ 11.1.8.1.1 The following items are not subject to retainage:
(Insert any items not subject to the withholding of retainage, such as general conditions, insurance, etc.)

None  

§ 11.1.8.2 Reduction or limitation of retainage, if any, shall be as follows:
(If the retainage established in Section 11.1.8.1 is to be modified prior to Substantial Completion of the entire Work, insert 
provisions for such modification.)

None  

(Paragraphs deleted)
§ 11.1.10 Except with the Owner’s prior written approval, the Construction Manager shall not make advance payments to 
suppliers for materials or equipment which have not been delivered and suitably stored at the site.
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§ 11.1.11 The Owner and the Construction Manager shall agree upon a mutually acceptable procedure for review and 
approval of payments to Subcontractors, and the percentage of retainage held on Subcontracts, and the Construction 
Manager shall execute subcontracts in accordance with those agreements.

§ 11.1.12 In submitting the Construction Manager’s Applications for Payment the Construction Manager shall be 
responsible for all errors and omissions.

§ 11.1.13 If the Work is not finally completed by the time stated in the Agreement, or as extended, no payments for Work 
completed beyond that time shall be made until the Project reaches Final Completion.

§ 11.2 Final Payment
§ 11.2.1 Final payment shall be made by the Owner to the Construction Manager when

.1 the Construction Manager has fully performed the Contract, except for the Construction Manager’s 
responsibility to correct Work as provided in Article 12 of AIA Document A201–2017, as amended, 
and to satisfy other requirements, if any, which extend beyond final payment;

.2 the Construction Manager has submitted a final accounting for the Cost of the Work and a final 
Application for Payment that are certified by Construction Manager and reviewed and approved by the 
Owner’s auditors or other personnel; and

.3 a final Certificate for Payment has been issued by the Architect in accordance with Section 11.2.2.2 and 
approved by the Owner.

§ 11.2.2 Within 30 days of the Owner’s receipt of the Construction Manager’s final accounting for the Cost of the Work, 
the Owner shall conduct an audit of the Cost of the Work or notify the Architect that it will not conduct an audit.  It is the 
Construction Manager’s responsibility to ensure that the final accounting it submits is full and complete.  Owner may 
deduct from any payment otherwise owed to Construction Manager any amount that Owner or Owner’s auditor 
determines is not supported by the Construction Manager’s final accounting.  Additionally, any amount paid by the Owner 
in excess of that required by this Agreement shall be, at Owner’s election, either withheld from any payment otherwise 
due to Construction Manager, or returned by Construction Manager within seven days of the date Construction Manager 
becomes aware of such overpayment.

§ 11.2.2.1 If the Owner conducts an audit of the Cost of the Work, the Owner shall, within 30 days after completion of the 
audit, submit a written report based upon the auditors’ findings to the Architect.

§ 11.2.2.2 Within seven days after receipt of the written report described in Section 11.2.2.1, or receipt of notice that the 
Owner will not conduct an audit, and provided that the other conditions of Section 11.2.1 have been met, the Architect will 
either issue to the Owner a final Certificate for Payment with a copy to the Construction Manager, or notify the 
Construction Manager and Owner in writing of the Architect’s reasons for withholding a certificate as provided in Article 
9 of AIA Document A201–2017 as amended. The time periods stated in this Section 11.2.2 supersede those stated in 
Article 9 of AIA Document A201–2017 as amended. The Architect is not responsible for verifying the accuracy of the 
Construction Manager’s final accounting.

§ 11.2.2.3 If the Owner’s auditors’ or other agents or representatives of the Owner’s report concludes that the Cost of the 
Work, as substantiated by the Construction Manager’s final accounting, is less than claimed by the Construction Manager, 
the Construction Manager shall be entitled to request mediation of the disputed amount without seeking an initial decision 
pursuant to Article 15 of AIA Document A201–2017, as amended. A request for mediation shall be made by the 
Construction Manager within 30 days after the Construction Manager’s receipt of a copy of the Architect’s final 
Certificate for Payment. Failure to request mediation within this 30-day period shall result in the substantiated amount 
reported by the Owner’s auditors or other agents or representatives of the Owner becoming binding on the Construction 
Manager. Pending a final resolution of the disputed amount, the Owner shall, subject to all of the Owner’s rights to 
withhold payment or otherwise deduct amounts, pay the Construction Manager the amount certified in the Architect’s 
final Certificate for Payment.

§ 11.2.3 The Owner’s final payment to the Construction Manager shall be made no later than 30 days after the issuance of 
the Architect’s final Certificate for Payment, or as otherwise allowed by law.

(Paragraph deleted)
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§ 11.3 Interest
Payments due and unpaid under the Contract shall bear interest 
(Paragraphs deleted)
as provided by law.

ARTICLE 12   DISPUTE RESOLUTION
§ 12.1 Initial Decision Maker
§ 12.1.1 Any Claim by the Construction Manager regarding any matter between the Owner and Construction Manager 
shall be resolved in accordance with the provisions set forth in this Article 12 and Article 15 of A201–2017, as amended.   
The Claims process set forth in this Article 12 and in Article 15 of the applicable A201 shall constitute an independent 
"contractual adjudication procedure" as that term is used in Texas Local Government Code Chapter 271 Subchapter I.

§ 12.1.2 The Architect will serve as the Initial Decision Maker pursuant to Article 15 of AIA Document A201–2017 
(Paragraphs deleted)
as amended. 

§ 12.2 Binding Dispute Resolution
For any Claim subject to, but not resolved by mediation pursuant to Article 15 of AIA Document A201–2017 as amended, 
the method of binding dispute resolution shall be as follows:
(Check the appropriate box.)

[    ] N/A

[ X ] Litigation in a court of competent jurisdiction, subject to any other requirements that may need to be 
satisfied prior to the commencement of litigation.

[    ] N/A

If the Owner and Construction Manager do not select a method of binding dispute resolution, or do not subsequently agree 
in writing to a binding dispute resolution method other than litigation, Claims will be resolved by litigation in a court of 
competent jurisdiction.

§ 12.3. Contractual Adjudication Procedure for all Claims and Disputes

.1 The requirements of this section 12.3 shall constitute an independent "contractual adjudication 
procedure" as that term is used in Texas Local Government Code Chapter 271 Subchapter I.

.2 Pre-Litigation Grievance and Mediation.  Any claim, dispute or other matter in question that 
Construction Manager has against Owner shall be subject to full exhaustion of the grievance procedure 
found in Owner’s GF (LOCAL) policy and non-binding mediation as a condition precedent to the 
institution of legal or equitable proceedings by Construction Manager.  In the case of any such claim, 
dispute, or other matter, by the Construction Manager against the Owner, including, but not limited to, 
any claim that the Owner has breached a contract, the Construction Manager may not file a lawsuit or 
demand mediation until the complaint procedure found in Owner’s GF (LOCAL) policy has been fully 
exhausted regarding the contested matter.  A copy of this policy is attached hereto and incorporated 
herein as Exhibit A-1.  The Construction Manager’s failure to timely file a grievance under policy GF 
(LOCAL), meet any requirement of this Article 12, or otherwise fully exhaust policy GF (LOCAL) in 
accordance with the policy’s requirements is a failure to adhere to contractual adjudication procedures, 
a failure to exhaust remedies, a failure to fulfill conditions precedent, constitutes waiver, and is a bar to 
suit against the Owner.

a. The timelines under Policy GF (LOCAL) are amended for purposes of this 
Agreement as follows: Construction Manager’s complaint must be reduced to writing 
and filed within ninety (90) calendar days of the date the Construction Manager first 
knew, or with reasonable diligence should have known, of the decision or action 
giving rise to the complaint.  If the Construction Manager fails to meet this timeline, 
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the Construction Manager will have failed to exhaust this remedy, will have failed to 
adhere to this contractual adjudication procedure, will have failed to fulfill conditions 
precedent to suit, will have waived the complaint, and will be barred from suing the 
Owner.

b. Construction Manager agrees that, in order to fully exhaust its remedies under policy 
GF (LOCAL) and otherwise comply with this section 12.3, Construction Manager 
must identify and articulate in writing the specific factual and legal basis for its 
claims.  Any basis that is not identified and articulated by the Construction Manager 
as part of its complaint under GF (LOCAL) is waived by the Construction Manager 
and may not be asserted in any subsequent proceeding against the Owner.

c. The following are each an independent condition precedent to the institution of civil 
proceedings by the Construction Manager against the Owner concerning the 
contested matter: 1) full exhaustion of claims through District’s GF (LOCAL) policy 
as described herein, 2) full exhaustion of the Claims process referenced in this 
Agreement and the applicable A201, 3) a written demand by the Construction 
Manager for mediation, and 4) good faith and full participation in the mediation 
process.

d. Following the full exhaustion of claims through District’s GF (LOCAL) procedure, 
and upon receipt by Owner of Construction Manager’s written demand for mediation, 
Owner may, at its option, either proceed with non-binding mediation of the dispute, 
or provide written notice to Construction Manager of Owner’s decision to waive its 
right to compel such mediation.  Owner’s voluntary participation in any mediation or 
any other settlement discussions shall not be construed as a waiver of any failure by 
Construction Manager to exhaust remedies, follow contractual adjudication 
procedures, or otherwise comply with the Contract Documents.  If the parties 
participate in mediation, the parties shall share the mediator’s fee and any filing fees 
equally. 

ARTICLE 13   TERMINATION OR SUSPENSION
§ 13.1 Termination Prior to Execution of the Guaranteed Maximum Price Amendment
§ 13.1.1 If the Owner and the Construction Manager do not reach an agreement on the Guaranteed Maximum Price, the 
Owner may terminate this Agreement upon not less than seven days’ written notice to the Construction Manager, for the 
Owner’s convenience and without cause 

§ 13.1.2 In the event of termination of this Agreement pursuant to Section 13.1.1, the Construction Manager shall be 
compensated for Preconstruction Phase services and Work performed prior to receipt of a notice of termination, solely as 
provided in Article 5, and shall have no other recovery. In no event shall the Construction Manager’s compensation under 
this Section exceed the compensation set forth in Section 5.1  

§ 13.1.3 Prior to the execution of the Guaranteed Maximum Price Amendment, the Owner may terminate this Agreement 
upon not less than seven days’ written notice to the Construction Manager for the Owner’s convenience and without 
cause, and the Construction Manager may terminate this Agreement, upon not less than seven days’ written notice to the 
Owner, for the reasons set forth in Article 14 of A201–2017.

§ 13.1.4 In the event of termination of this Agreement pursuant to Section 13.1.3, the Construction Manager shall be 
compensated for Preconstruction Phase services. In no event shall the Construction Manager’s compensation under this 
Section exceed the compensation set forth in Section 5.1.

§ 13.1.5 If the Owner terminates the Contract pursuant to Section 13.1.3 after the commencement of the Construction 
Phase pursuant to a written agreed-upon Work Authorization Amendment, but prior to the execution of the Guaranteed 
Maximum Price Amendment, the Owner shall pay to the Construction Manager an amount calculated as follows, which 
amount shall be in addition to any compensation paid to the Construction Manager under Section 13.1.4:

.1 Take the Cost of the Work performed by the Construction Manager to the date of termination;
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.2 Add the Construction Manager’s Fee computed upon the Cost of the Work to the date of termination at 
the rate stated in Section 6.1 or, if the Construction Manager’s Fee is stated as a fixed sum in that 
Section, an amount that bears the same ratio to that fixed-sum Fee as the Cost of the Work at the time of 
termination bears to a reasonable estimate of the probable Cost of the Work upon its completion; 

.3 Subtract the aggregate of previous payments made by the Owner for Construction Phase services; and

.4 Credit Owner for claims, credits, offsets, and deductions to which the Owner is entitled under the 
Contract Documents.

§ 13.1.6 The Owner shall also pay the Construction Manager, either by purchase or rental at the election of the Owner, for 
any equipment owned by the Construction Manager that the Owner elects to retain and that is not otherwise included in 
the Cost of the Work under Section 13.1.5.1. To the extent that the Owner elects to take legal assignment of subcontracts 
and purchase orders (including rental agreements), the Construction Manager shall, as a condition of receiving the 
payments referred to in this Article 13, execute and deliver all such papers and take all such steps, including the legal 
assignment of such subcontracts and other contractual rights of the Construction Manager, as the Owner may require for 
the purpose of fully vesting in the Owner the rights and benefits of the Construction Manager under such subcontracts or 
purchase orders. All Subcontracts, purchase orders and rental agreements entered into by the Construction Manager will 
contain provisions allowing for assignment to the Owner as described above.

§ 13.1.6.1 If the Owner accepts assignment of subcontracts, purchase orders or rental agreements as described above, the 
Owner will reimburse the Construction Manager for all costs arising under the subcontract, purchase order or rental 
agreement, if those costs would have been reimbursable as Cost of the Work if the contract had not been terminated. If the 
Owner chooses not to accept assignment of any subcontract, purchase order or rental agreement that would have 
constituted a Cost of the Work had this agreement not been terminated, the Construction Manager will terminate the 
subcontract, purchase order or rental agreement and the Owner will pay the Construction Manager the costs necessarily 
incurred by the Construction Manager because of such termination.

§ 13.2 Termination or Suspension Following Execution of the Guaranteed Maximum Price Amendment
§ 13.2.1 Termination
The Contract may be terminated by the Owner or the Construction Manager as provided in Article 14 of AIA Document 
A201–2017, as amended.

§ 13.2.2 Termination by the Owner for Cause
§ 13.2.2.1 If the Owner terminates the Contract for cause as provided in Article 14 of AIA Document A201–2017, the 
amount, if any, to be paid to the Construction Manager under Article 14 of AIA Document A201–2017 shall not cause the 
Guaranteed Maximum Price to be exceeded, nor shall it exceed an amount calculated as follows:

.1 Take the Cost of the Work incurred by the Construction Manager to the date of termination;

.2 Add the Construction Manager’s Fee, computed upon the Cost of the Work to the date of termination at 
the rate stated in Section 6.1 or, if the Construction Manager’ Fee is stated as a fixed sum in that Section, 
an amount that bears the same ratio to that fixed-sum Fee as the Cost of the Work at the time of 
termination bears to a reasonable estimate of the probable Cost of the Work upon its completion;

.3 Subtract the aggregate of previous payments made by the Owner;

.4 Subtract the costs and damages incurred, or to be incurred, by the Owner under Article 14 of AIA 
Document A201–2017; and

.5 Credit Owner for claims, credits, offsets, and deductions to which the Owner is entitled under the 
Contract Documents.

§ 13.2.2.2 The Owner shall also pay the Construction Manager, either by purchase or rental at the election of the Owner, 
for any equipment owned by the Construction Manager that the Owner elects to retain and that is not otherwise included in 
the Cost of the Work under Section 13.2.2.1.1. To the extent that the Owner elects to take legal assignment of subcontracts 
and purchase orders (including rental agreements), the Construction Manager shall, as a condition of receiving the 
payments referred to in this Article 13, execute and deliver all such papers and take all such steps, including the legal 
assignment of such subcontracts and other contractual rights of the Construction Manager, as the Owner may require for 
the purpose of fully vesting in the Owner the rights and benefits of the Construction Manager under such subcontracts or 
purchase orders.
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§ 13.2.3 Termination by the Owner for Convenience
If the Owner terminates the Contract for convenience in accordance with Article 14 of AIA Document A201–2017, then 
the Owner shall pay the Construction Manager a termination fee as follows:
(Insert the amount of or method for determining the fee, if any, payable to the Construction Manager following a 
termination for the Owner’s convenience.)

None

§ 13.3 Suspension
The Work may be suspended by the Owner as provided in Article 14 of AIA Document A201–2017 as amended; in such 
case, the Guaranteed Maximum Price and Contract Time may be increased as provided in Article 14 of AIA Document 
A201–2017 as amended.

§ 13.4.  Damages
In no event shall the Construction Manager be entitled to recover for overhead, lost profits, benefit of the bargain 
damages, consequential damages, lost opportunity costs, impact damages, damage to reputation, financing costs, loss of 
productivity, stand-by time, demobilization costs, termination costs, loss of surety bonding capacity, or other damages by 
reason of any termination or suspension by Owner or the Construction Manager.  Construction Manager expressly waives 
any such claims.  This section 13.4 shall not be interpreted to support any claim for damages by the Construction 
Manager.

ARTICLE 14   MISCELLANEOUS PROVISIONS
§ 14.1 Terms in this Agreement shall have the same meaning as those in A201–2017, as amended. Where reference is 
made in this Agreement to a provision of AIA Document A201–2017 or another Contract Document, the reference refers 
to that provision as amended or supplemented by other provisions of the Contract Documents.

§ 14.2 Successors and Assigns
§ 14.2.1 The Owner and Construction Manager, respectively, bind themselves, their partners, successors, assigns and 
legal representatives to covenants, agreements, and obligations contained in the Contract Documents. Except as provided 
in Section 14.2.2 of this Agreement, and in Section 13.2.2 of A201–2017 as amended, neither party to the Contract shall 
assign the Contract as a whole without written consent of the other. If either party attempts to make an assignment without 
such consent, that party shall nevertheless remain legally responsible for all obligations under the Contract.

§ 14.2.2 The Owner may, without consent of the Construction Manager, assign the Contract to a lender providing 
construction financing for the Project, if the lender assumes the Owner’s rights and obligations under the Contract 
Documents. The Construction Manager shall execute all consents reasonably required to facilitate the assignment.

§ 14.3 Insurance and Bonds
For all phases of the Project, the Construction Manager and the Owner shall purchase and maintain insurance, and the 
Construction Manager shall provide bonds as set forth in Article 11 of AIA Document A201–2017, as amended.

The Construction Manager shall furnish bonds covering faithful performance of the Contract and payment of obligations 
arising thereunder.  Bonds may be obtained through the Construction Manager’s usual source, and the cost thereof shall be 
included in the Cost of the Work.  The amount of each bond shall be equal to one hundred percent (100%) of the Contract 
Sum.

The Construction Manager shall deliver the required bonds to the Owner at least three days before the commencement of 
any Work at the Project site.

(Paragraphs deleted)
(Table deleted)
(Paragraphs deleted)
§ 14.5 Other provisions:

§ 14.5.1 The right to the recovery of attorney’s fees available under Texas Local Government Code Chapter 271, 
Subchapter I is hereby waived.
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§14.5.2 Prior to releasing monthly payments to subcontractors, the Construction Manager shall call the suppliers of each 
subcontractor to determine if any of the subcontractors have an outstanding balance with a supplier.  In the event that a 
subcontractor has an outstanding balance with a supplier, the Construction Manager shall joint check such outstanding 
balance and receive a release from the supplier. 

§ 14.5.3 No delay or omission by Owner in exercising any right or power accruing upon the noncompliance or failure of 
performance by the Construction Manager of any of the provisions of this Agreement shall impair any such right or power 
or be construed to be a waiver thereof. A waiver of any breach by either of the parties of any covenant, condition or 
agreement shall not be construed to be a waiver of any subsequent breach thereof or of any other covenant, condition or 
agreement herein contained.

§ 14.5.4 Construction Manager shall require all construction workers, whether Construction Manager’s own forces, or the 
forces of Construction Manager’s subcontractors, to wear identification tags on the front of their persons during all times 
that they are on Owner’s property. Such identification tags shall have identification of the construction worker by number 
or other identifying medium in a typeface large enough to be seen from a reasonable distance.

§ 14.5.5 Construction Manager shall require all construction workers, whether Construction Manager’s own forces or the 
forces of Construction Manager’s subcontractors, to park their personal motor vehicles on Owner’s property only in the 
parking places designated by the Owner’s campus principal. Any vehicles not parked in the appropriate locations may be 
towed at the vehicle owner’s sole expense.

§ 14.5.6 Construction Manager shall follow, and shall require all employees, agents or subcontractors to follow all 
applicable ordinances of the municipality or municipalities in which the Project is located, including the tree ordinance, if 
applicable.  If not covered by the municipal tree ordinance, Construction Manager shall barricade and protect all trees on 
the Project, which shall be included in the Cost of the Work.

§ 14.5.7 By signing this Agreement, the undersigned certifies as follows: "Under Section 231.006, Texas Family Code, the 
vendor or applicant certifies that the individual or business entity named in the contract, bid, or application is not 
ineligible to receive the specified grant, loan, or payment and acknowledges that this contract may be terminated and 
payment may be withheld if this certification is inaccurate."

§ 14.5.8 Construction Manager stipulates that Owner is a political subdivision of the State of Texas, and, as such, may 
enjoy immunities from suit and liability under the Constitution and laws of the State of Texas. By entering into this 
Agreement, Owner does not waive any of its immunities from suit and/or liability, except as otherwise specifically 
provided herein and as specifically required by law.

§ 14.5.9 This Agreement is subject to all applicable federal and state laws, rules, and regulations. 

§ 14.5.10 This section 14.5.10 only applies if Construction Manager has more than 10 full time employees and the 
Agreement is valued at $100,000 or more, as required by Texas Government Code 2270.002: By executing this 
agreement, Construction Manager certifies that it does not boycott Israel and will not boycott Israel during the term of this 
contract.

§ 14.5.11. The Construction Manager agrees and stipulates that the unpaid portion of the Contract Sum (up to the 
Guaranteed Maximum Price established in the GMP Amendment and as subject to modification by means of a 
Modification as defined in the A201 General Conditions applicable to the Project), is the absolute maximum 
amount that could ever possibly be due and owing under this Agreement from Owner to Construction Manager.  
The Construction Manager hereby waives any claim against Owner for any amount in excess of the amount 
stipulated in this section 14.5.11.  The Construction Manager’s agreement, stipulation, and waiver under this 
section are each a material inducement to Owner’s agreement.

§ 14.6 Contracting Information
§ 14.6.1 This section §14.6 applies only if, per Texas Government Code §552.371(a), (1) the Agreement has a stated 
expenditure of at least $1 million in public funds for the purchase of goods or services by the governmental body; or (2) 
the Agreement results in the expenditure of at least $1 million in public funds for the purchase of goods or services by the 
Owner in a fiscal year of the Owner.
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§ 14.6.2 Pursuant to Texas Government Code §552.372, the Construction Manager must: 
(1)  preserve all contracting information related to the contract as provided by the records retention requirements 
applicable to the Owner for the duration of the contract;
(2)  promptly provide to the Owner any contracting information related to the contract that is in the custody or 
possession of the entity on request of the Owner; and 
(3)  on completion of the contract, either: 

(a)  provide at no cost to the Owner all contracting information related to the contract that is in the 
custody or possession of the entity; or
(b)  preserve the contracting information related to the contract as provided by the records retention 
requirements applicable to the Owner.

§ 14.6.3 The requirements of Subchapter J, Chapter 552, Government Code, may apply to this contract and the contractor 
or vendor agrees that the contract can be terminated if the contractor or vendor knowingly or intentionally fails to comply 
with a requirement of that subchapter.

§ 14.6.4 "Contracting information" is defined by Texas Government Code §552.003(7) and means the following 
information maintained by a governmental body or sent between a governmental body and a vendor, contractor, potential 
vendor, or potential contractor:

(A)  information in a voucher or contract relating to the receipt or expenditure of public funds by a governmental 
body;
(B)  solicitation or bid documents relating to a contract with a governmental body;
(C)  communications sent between a governmental body and a vendor, contractor, potential vendor, or potential 
contractor during the solicitation, evaluation, or negotiation of a contract;
(D)  documents, including bid tabulations, showing the criteria by which a governmental body evaluates each 
vendor, contractor, potential vendor, or potential contractor responding to a solicitation and, if applicable, an 
explanation of why the vendor or contractor was selected; and
(E)  communications and other information sent between a governmental body and a vendor or contractor related 
to the performance of a final contract with the governmental body or work performed on behalf of the 
governmental body.

§ 14.7 The Construction Manager shall not execute a contract with any Subcontractor that contains an agreement or 
provision to arbitrate claims.  In the event that a Subcontractor seeks to arbitrate a claim arising out of or relating to the 
Contract Document or this Project, Construction Manager shall not seek to join in such or any other arbitration proceeding 
relating to this Project.

§ 14.8 Construction Manager agrees to waive any claim it has or may have against the Owner, the Architect, and their 
respective employees and officers, arising out of or in connection with the administration, evaluation, or recommendation 
of any bid or proposal; waiver of any requirements under the procurement documents related to this Project; the Contract 
Documents; acceptance or rejection of any bids or proposals; and award of the Contract.

ARTICLE 15   SCOPE OF THE AGREEMENT
§ 15.1 This Agreement represents the entire and integrated agreement between the Owner and the Construction Manager 
and supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement may be 
amended only by written instrument signed by both Owner and Construction Manager.

§ 15.2 The following documents comprise the Agreement:
.1 This modified AIA Document A133™–2019, Standard Form of Agreement Between Owner and 

Construction Manager as Constructor where the basis of payment is the Cost of the Work Plus a Fee with a 
Guaranteed Maximum Price

.2 AIA Document A133™-2019, Exhibit A, Guaranteed Maximum Price Amendment, if executed
(Paragraphs deleted)

.4 AIA Document A201™–2017, General Conditions of the Contract for Construction, as amended
(Table deleted)

.7 Other documents, if any, listed below:
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(List here any additional documents that are intended to form part of the Contract Documents. AIA 
Document A201–2017 provides that the advertisement or invitation to bid, Instructions to Bidders, sample 
forms, the Construction Manager’s bid or proposal, portions of Addenda relating to bidding or proposal 
requirements, and other information furnished by the Owner in anticipation of receiving bids or proposals, 
are not part of the Contract Documents unless enumerated in this Agreement. Any such documents should 
be listed here only if intended to be part of the Contract Documents.)

Exhibit A-1 — Owner’s Board Policy GF(LOCAL)

This Agreement is entered into as of the day and year first written above.

    
OWNER (Signature) CONSTRUCTION MANAGER (Signature)

        
(Printed name and title) (Printed name and title)
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PAGE 1

AGREEMENT made as of the Seventh day of October in the year 2021

…

Belton Independent School District
400 North Wall Street
Belton, Texas 76513
Phone: (254) 215-2000

…

Cloud Construction Co., Inc.
PO Box 667
Temple, TX 76503
Phone:  254-778-1363
Fax:  254-778-5877

…

New Elementary School

…

Huckabee & Associates, Inc.
801 Cherry Street, Suite 500
Fort Worth, TX 76102
PAGE 2

EXHIBIT A   GUARANTEED MAXIMUM PRICE AMENDMENT 
EXHIBIT B   INSURANCE AND BONDS(if executed)

…

To be developed by Owner. 

…

To be determined. 

…

$25,000,000  
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PAGE 3

 July 2023 

…

§ 1.1.5 The Owner’s requirements for accelerated or fast-track scheduling, or phased construction, are set forth below:
(Identify any requirements for fast-track scheduling or phased construction.)

  

§ 1.1.6 The Owner’s anticipated Sustainable Objective for the Project:
(Identify and describe the Owner’s Sustainable Objective for the Project, if any.)

  

§ 1.1.6.1 If the Owner identifies a Sustainable Objective, the Owner and Construction Manager shall complete and 
incorporate AIA Document E234™–2019, Sustainable Projects Exhibit, Construction Manager as Constructor 
Edition, into this Agreement to define the terms, conditions and services related to the Owner’s Sustainable Objective. 
If E234–2019 is incorporated into this agreement, the Owner and Construction Manager shall incorporate the 
completed E234–2019 into the agreements with the consultants and contractors performing services or Work in any 
way associated with the Sustainable Objective.

…

None 

…

Board of Trustees 

…

Owner’s Superintendent or designee(s)

§ 1.1.10 The Owner shall retain the following consultants and contractors:
(List name, legal status, address, and other contact information.)

.1 Geotechnical Engineer:

    
  
  
  
  

.2 Civil Engineer:

    
  
  
  
  

.3 Other, if any:
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(List any other consultants retained by the Owner, such as a Project or Program Manager.)

  

…

Mike Boyle, AIA, CBPE  

…

Perry Cloud, President  

§ 1.1.13 The Owner’s requirements for the Construction Manager’s staffing plan for Preconstruction Services, as 
required under Section 3.1.9:3.1.9, will include the following:

Project Manager – Travis Sawin
(List any Owner-specific requirements to be included in the staffing plan.)Superintendent – Steve Wood
Estimator – Travis Sawin
General Superintendent – Thomas Wells 

§ 1.1.14 The Owner’s requirements for subcontractor procurement for the performance of the Work:
(List any Owner-specific requirements for subcontractor procurement.)

  

 None 

§ 1.2 The Owner and Construction Manager may rely on the Initial Information. Both parties, however, recognize that 
such information may materially change and, in that event, the Owner and the Construction Manager shall 
appropriately adjust the Project schedule, the Construction Manager’s services, and the Construction Manager’s 
compensation. The Owner shall adjust the Owner’s budget for the Guaranteed Maximum Price and the Owner’s 
anticipated design and construction milestones, as necessary, to accommodate material changes in the Initial 
Information.

PAGE 4

The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary and other 
Conditions), the A201 General Conditions specifically referenced herein, Drawings, Specifications, Addenda issued 
prior to execution of this Agreement, other documents listed in this Agreement, and Modifications issued after 
execution of this Agreement, all of which form the Contract and are as fully a part of the Contract as if attached to this 
Agreement or repeated herein. Upon the Owner’s acceptance of the Construction Manager’s Guaranteed Maximum 
Price proposal, the Contract Documents will also include the documents described in Section 3.2.3 and identified in 
the Guaranteed Maximum Price Amendment and revisions prepared by the Architect and furnished by the Owner as 
described in Section 3.2.8. The Contract represents the entire and integrated agreement between the parties hereto and 
supersedes prior negotiations, representations or agreements, either written or oral. If anything in the other Contract 
Documents, other than a Modification, is inconsistent with this Agreement, this Agreement shall govern. An 
enumeration of the Contract Documents, other than a Modification, appears in Article 15.

…

The Construction Manager accepts the relationship of trust and confidence established by this Agreement and and 
owes to Owner a fiduciary duty, and further covenants with the Owner to cooperate with the Architect and exercise the 
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Construction Manager’s skill and judgment in furthering the interests of the Owner to furnish efficient construction 
administration, management services, and supervision; to furnish at all times an adequate supply of workers and 
materials; and to perform the Work in an expeditious and economical manner consistent with the Owner’s interests. 
Owner shall be entitled to rely on the information provided by Construction Manager in connection with the 
Construction Manager’s construction administration and management services. Under no circumstances will the 
Construction Manager services include the performance of duties involving the practice of architecture or engineering. 
The Owner agrees to furnish or approve, in a timely manner, information required by the Construction Manager and to 
make payments to the Construction Manager in accordance with the requirements of the Contract Documents. The 
Construction Manager agrees that 1) because it owes the Owner a duty of trust and confidence and 2) because of the 
covenants it has made to the Owner in this Agreement, Construction Manager would be violating its duty of trust and 
confidence to the Owner to agree to pursue claims or causes of action against the Owner on behalf of any other party, 
including but not limited to, any contractor, subcontractor, trade contractor or any other person or entity whatsoever.  
Construction Manager shall not make any agreement, written or otherwise, with any contractor, subcontractor, trade 
contractor or any other person or entity whatsoever to assert claims or causes of action in any event against the Owner.  
Should the Construction Manager make any agreement to assert any claims or causes of action on behalf of any other 
person or entity against the Owner, Construction Manager has breached its duty of trust and confidence, including its 
duty of utmost good faith, duty to be fair and equitable to Owner, duty to make reasonable use of the confidence 
Owner placed in it, duty to place Owner’s interests before its own and not self-deal, and its duty to fully and fairly 
disclose all important information concerning the above-referenced Project.

…

§ 2.3.1 For the Preconstruction Phase, AIA Document A201™–2017, General Conditions of the Contract for 
Construction, as amended, shall apply as follows: Section 1.5, Ownership and Use of Documents; Section 1.7, Digital 
Data Use and Transmission; Section 1.8, Building Information Model Use and Reliance; Section 2.2.4, Confidential 
Information; Section 3.12.10, Professional Services; Section 10.3, Hazardous Materials; Section 13.1, Governing 
Law. The term "Contractor" as used in A201–2017 as amended shall mean the Construction Manager.

§ 2.3.2 For the Construction Phase, the general conditions of the contract shall be as set forth in A201–2017, 
A201–2017 as amended, which document is incorporated herein by reference. The term "Contractor" as used in 
A201–2017 as amended shall mean the Construction Manager.
PAGE 5

The Construction Manager shall exercise reasonable care in performing its Preconstruction Services. provide 
complete and accurate schedules and estimates. The Owner and Architect shall be entitled to rely on, and shall not be 
responsible for, the accuracy, completeness, and timeliness of services and information furnished by the Construction 
Manager. The Construction Manager, however, does not warrant or guarantee estimates and schedules except as may 
be included as part of the Guaranteed Maximum Price. The Except as required by the Construction Manager’s duty to 
exercise reasonable care or by any part of the Contract Documents, the Construction Manager is not required to 
ascertain that the Drawings and Specifications are in accordance with applicable laws, statutes, ordinances, codes, 
rules and regulations, or lawful orders of public authorities, but the Construction Manager shall promptly report to the 
Architect and Owner in writing any nonconformity discovered by or made known to the Construction Manager and 
also as a request for information in such form as the Architect may require.

…

§ 3.1.3.2 The Construction Manager shall advise the Owner and Architect on proposed site use and improvements, 
selection of materials, building systems, and equipment. The Construction Manager shall also provide 
recommendations to the Owner and Architect, consistent with the Project requirements, on constructability; 
availability of materials and labor; time requirements for procurement, installation and construction; prefabrication; 
and factors related to construction cost including, but not limited to, costs of alternative designs or materials, 
preliminary budgets, life-cycle data, and possible cost reductions. The Construction Manager shall consult with the 
Architect regarding professional services to be provided by the Construction Manager during the Construction Phase.  
The Construction Manager shall also review and ascertain whether the components of the plumbing, electrical and 
mechanical systems may be constructed without interference with each other, or with the structural or architectural 
components of the Project, or with existing systems. In the event that conflicts between the systems are discovered, the 
Construction Manager shall promptly notify the Owner and Architect in writing.
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§ 3.1.3.3 The Construction Manager shall assist the Owner and Architect in establishing building information 
modeling and digital data protocols for the Project, using AIA Document E203™–2013, Building Information 
Modeling and Digital Data Exhibit, as negotiated with terms acceptable to Owner and executed by the Parties, to 
establish the protocols for the development, use, transmission, and exchange of digital data.

…

When Project requirements in Section 4.1.1 have been sufficiently identified, the Construction Manager shall prepare 
and periodically update a Project schedule for the Architect’s review and the Owner’s acceptance. The Construction 
Manager shall obtain the Architect’s approval for the portion of the Project schedule relating to the performance of the 
Architect’s services. The Project schedule shall coordinate and integrate the Construction Manager’s services, the 
Architect’s services, other Owner consultants’ services, and the Owner’s responsibilities; and identify items that affect 
the Project’s timely completion. The updated Project schedule shall include the following: submission of the 
Guaranteed Maximum Price proposal; components of the Work; times of commencement and completion required of 
each Subcontractor; ordering and delivery of products, including those that must be ordered in advance of 
construction; and the occupancy requirements of the Owner. If preliminary Project schedule updates indicate that 
previously approved schedules may not be met, the Construction Manager shall make appropriate recommendations in 
writing to the Owner and Architect.
PAGE 6

The Construction Manager, in consultation with the Architect, shall provide recommendations with regard to 
accelerated or fast-track scheduling, procurement, and sequencing for phased construction. The Construction Manager 
shall take into consideration cost reductions, cost information, constructability, availability of labor and materials, 
time of performance, provisions for temporary facilities, and procurement and construction scheduling issues. The 
Construction Manager shall make recommendations to the Owner and Architect regarding the phased issuance of 
Drawings and Specifications so as to facilitate the proposal of a Guaranteed Maximum Price.

…

§ 3.1.6.1 Based on the preliminary design and other design criteria prepared by the Architect, the Construction 
Manager shall prepare, for the Architect’s review and the Owner’s approval, preliminary written estimates of the Cost 
of the Work or the cost of program requirements using area, volume, or similar conceptual estimating techniques. If 
the Architect or Construction Manager suggests alternative materials and systems, the Construction Manager shall 
provide cost evaluations of those alternative materials and systems.

§ 3.1.6.2 As the Architect progresses with the preparation Prior to the commencement of the Schematic Design, 
Design Development and Construction Documents, Documents phases, the Construction Manager shall prepare and 
update, at appropriate intervals agreed to by the Owner, Construction Manager and Architect, an submit for the 
Architect’s review and Owner’s written approval a written project schedule and written estimate of the Cost of the 
Work with increasing detail and refinement. The Construction Manager shall include in the estimate those costs to 
allow for the further development of the design, price escalation, and market conditions, until such time as the 
Owner and Construction Manager agree on a Guaranteed Maximum Price for the Work. The estimate shall be 
provided for the Architect’s review and the Owner’s approval. The Construction Manager shall inform the Owner and 
Architect in writing in the event that the estimate of the Cost of the Work exceeds the latest approved Project budget, 
describe the reasons therefor, and make written 

§ 3.1.6.3 If the Architect is providing cost estimating services as a Supplemental Service, services, and a discrepancy 
exists between the Construction Manager’s cost estimates and the Architect’s cost estimates, the Construction 
Manager and the Architect shall work together to reconcile the cost estimates.

§ 3.1.7 As the Architect progresses with the preparation of the Schematic Design, Design Development and 
Construction Documents, the Construction Manager shall consult with the Owner and Architect and make written 
recommendations regarding constructability and schedules, for the Architect’s review and the Owner’s approval.

§ 3.1.8 The Construction Manager shall provide written recommendations and information to the Owner and Architect 
regarding equipment, materials, services, and temporary Project facilities.
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§ 3.1.9 The Construction Manager shall provide a written staffing plan for Preconstruction Phase services for the 
Owner’s review and approval.

§ 3.1.10 If the Owner identified a Sustainable Objective in Article 1, the Construction Manager shall fulfill its 
Preconstruction Phase responsibilities as required in AIA Document E234™–2019, Sustainable Projects Exhibit, 
Construction Manager as Constructor Edition, as negotiated with terms acceptable to the Owner and attached to this 
Agreement.

…

§ 3.1.11.1 If the Owner has provided requirements for subcontractor procurement in section 1.1.14, the Construction 
Manager shall provide a The Construction Manager shall provide a written subcontracting plan, addressing the 
Owner’s requirements, for the Owner’s review and approval.

§ 3.1.11.2 The Construction Manager shall develop bidders’ interest in the Project.Project and shall furnish to the 
Owner and Architect for their information a list of possible subcontractors, including suppliers who are to furnish 
materials or equipment fabricated to a special design, from whom proposals will be requested for each principal 
portion of the Work. The receipt of such list shall not require the Owner or Architect to investigate the qualifications of 
proposed subcontractors or suppliers, nor shall it waive the right of the Owner or Architect later to object to or reject 
any proposed subcontractor or supplier.
PAGE 7

The Construction Manager shall prepare, for the Architect’s review and the Owner’s acceptance, a procurement 
schedule for items that must be ordered in advance of construction. The Construction Manager shall expedite and 
coordinate the ordering and delivery of materials that must be ordered in advance of construction. If the Owner agrees 
to procure any items prior to the establishment of the Guaranteed Maximum Price, the Owner shall procure the items 
on terms and conditions acceptable to the Construction Manager. Upon the then, upon the establishment of the 
Guaranteed Maximum Price, the Owner shall may elect to assign all contracts for these items to the Construction 
Manager and the Construction Manager shall thereafter accept responsibility for them.

…

The Construction Manager shall comply with applicable laws, statutes, ordinances, codes, rules and regulations, codes 
(including, but not limited to, building and fire codes), rules and regulations, Owner’s policies, and all applicable law 
and lawful orders of public authorities applicable to its performance under this Contract, and with equal employment 
opportunity programs, and other programs as may be required by governmental and quasi-governmental authorities.

…

The following list supplements the Preconstruction Services otherwise described in this Agreement.  It does not limit 
the services otherwise required by this Agreement and it does not create any duties on the Owner’s part that are not 
otherwise required by this Agreement.  Construction Manager shall also perform the following:

 PRE-CONSTRUCTION SERVICES 
1. The Construction Manager will provide the following: 

a. Key project personnel shall attend all regular design and construction document meetings with the 
Owner and Architect to review project status and update the construction cost estimate. At a minimum the 
Project Manager and the estimator shall attend and actively participate in these meetings. 

b. The Construction Manager shall consult with the Owner and Architect regarding site use and 
improvements, phasing of the various project issues, selection of materials, building systems and equipment. 

c. The Construction Manager shall provide recommendations on construction feasibility including 
estimates of alternative designs or materials, preliminary budgets and possible economies. The Construction 
Manager will be required to submit written, detailed constructability reviews with each review set issued by 
the Architect. 
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d. The Construction Manager shall prepare and routinely update a preliminary project schedule for 
the Architect’s review and the Owner’s approval. 

e. The Construction Manager shall coordinate and integrate the preliminary project schedule with 
the services and activities of the Owner, Architect and Construction Manager. As design proceeds, the 
preliminary project schedule shall be updated to indicate proposed activity sequences and durations, 
milestone dates for receipt and approval of pertinent information, and submittal of the Guaranteed Maximum 
Price (GMP) proposal. 

f. When both Schematic and Design Development documents are complete, the Construction 
Manager shall prepare a cost estimate with supporting data for review by the Owner and Architect. The 
Architect will not proceed to the next design phase until the cost estimate is within the pre- determined 
budget. 

g. During the preparation of the Construction Documents phase, the Construction Manager shall 
update and refine the initial cost estimate a minimum of three (3) times. Written and constructability reviews 
are also needed with each estimate submission. Cost estimates and constructability reviews shall be returned 
to the Owner and Architect within seven (7) days of each drawing milestone review. 

h. The Construction Manager shall show subcontractor involvement in estimating for all major 
scopes of work, with subcontractor(s) name noted online itemed estimates. 

i. The Owner may direct the architect to not proceed to the next drawing milestone until the cost 
estimate is within the pre-determined budget. At this time the Construction Manager is still responsible for 
maintaining the design phase schedule previously established. 

j. If any estimate submitted to the Owner exceeds previously approved estimates, the Construction 
Manager shall make recommendations to the Owner and Architect to reduce the cost of the project. 

k. The Construction Manager shall recommend to the Owner and Architect a schedule for 
procurement of long lead time items that will constitute part of the work as required to meet the project 
schedule. 

l. When the construction drawings and specifications are 90 percent complete, the Construction 
Manager shall propose a GMP.

m. Constructability Review and acceptance of Construction Documents shall be considered as part 
of the GMP.

n. After the GMP has been established, the Construction Manager-At-Risk shall publicly advertise 
in accordance with Texas Government Code section 2267.255 and otherwise comply with sections 2267.255 
and 2267.256 of the Texas Government Code.

o. In soliciting Competitive Sealed Proposals from subcontractors, the Construction Manager shall: 
1. Receive at least three (3) proposals from qualified subcontractors and suppliers for each 
section of the work. 
2. If the Construction Manager is self-performing any work, their proposal shall be received by 
Owner’s Purchasing Department 24 hours prior to the competitive sealed proposals for the 
GMP. These proposal(s) shall be in a sealed envelope. 
3. Review proposals with Owner and Architect, prior to award of sub-contracts. 

PAGE 8

§ 3.2.1 At a time to be mutually agreed upon by the Owner and the Construction Manager, Manager and prior to 
advertising or solicitation of sub-contract proposals, the Construction Manager shall prepare a Guaranteed Maximum 
Price proposal for the Owner’s and Architect’s review, and the Owner’s acceptance. The Guaranteed Maximum Price 
in the proposal shall be the sum of the Construction Manager’s estimate of the Cost of the Work, the Construction 
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Manager’s contingency Contingency described in Section 3.2.4, and the Construction Manager’s Fee described in 
Section 6.1.2.  Prior to preparing the Guaranteed Maximum Price proposal, the Construction Manager shall request 
that Owner provide Owner’s adopted prevailing-wage schedule.

§ 3.2.2 To the extent that the Contract Documents are anticipated to require further development, the Guaranteed 
Maximum Price includes the costs attributable to such further development consistent with the Contract Documents 
and reasonably inferable therefrom.Such further development does not include changes in scope, systems, kinds and 
quality of materials, finishes, or equipment, all of which, if required, shall be incorporated by Change Order.

…

.2 A list of the clarifications and assumptions made by the Construction Manager in the preparation of the 
Guaranteed Maximum Price proposal, including assumptions under Section 3.2.2; the clarifications 
and assumptions shall not delete or mitigate in any way any of the Construction Manager’s duties or the 
Owner’s rights under this Agreement and the applicable A201 General Conditions and shall not be 
treated as an amendment of this Agreement or the applicable A201 General Conditions; additionally, 
the Construction Manager shall notify the Owner and Architect in writing of any inconsistencies 
between the proposed assumptions and clarifications contained in the Guaranteed Maximum Price 
Proposal and the Contract Documents;

.3 A statement of the proposed Guaranteed Maximum Price, including a statement of the estimated Cost 
of the Work organized by trade categories or systems, including allowances; the Construction 
Manager’s contingency set forth in Section 3.2.4; and the Construction Manager’s Fee; and

PAGE 9

.5 A date by which the Owner must accept the Guaranteed Maximum Price.The Owner’s adopted 
prevailing-wage schedule.

§ 3.2.3.5 If the Construction Manager includes in its Guaranteed Maximum Price proposal any terms, whether in the 
Assumptions and Clarifications or in any attachment or requirement of the Guaranteed Maximum Price proposal, 
which purport to modify the duties, rights, or privileges of either Party under this Agreement or the A201 General 
Conditions as amended, or otherwise require such a modification, the Construction Manager must: (1) list with each 
proposed term the section or sections of this Agreement or the A201 General Conditions that would be modified by the 
proposed term, and (2) provide notice to the Owner in a separate written letter that (a) the Construction Manager 
proposes to modify the terms of this Agreement and/or the A201 General Conditions through the Guaranteed 
Maximum Price proposal, and (b) the Owner should have its legal counsel review the proposed changes prior to the 
Owner’s acceptance of the Guaranteed Maximum Price proposal.

If the Construction Manager does not comply with the requirements of this Section 3.2.3.5, the Owner shall be entitled 
to accept the pricing provided by the Construction Manager in its Guaranteed Maximum Price proposal without 
modification to this Agreement or the A201 General Conditions. Failure to notify the Owner under this Section shall 
be considered a breach of the Construction Manager’s fiduciary duty to the Owner.

Furthermore, the Owner’s acceptance of a Guaranteed Maximum Price proposal does not obligate the Owner to make 
any modifications to this Agreement or A201 General Conditions nor entitle the Construction Manager to rely on the 
proposed modifications unless they have been incorporated into the Guaranteed Maximum Price Amendment 
executed by the Parties with specific refence to this Section 3.2.3.5 and the section or sections affected by the 
modification.

§ 3.2.4 In preparing the Construction Manager’s Guaranteed Maximum Price proposal, the Construction Manager 
shall include a contingency for the Construction Manager’s exclusive use to cover those costs that are included in the 
Guaranteed Maximum Price but not otherwise allocated to another line item or included in a Change 
Order.separately-identified the "Construction Contingency," for use in accordance with this section.  Any use of the 
Construction Contingency is subject to the Owner’s right to approve or disapprove of any particular use.  The 
Construction Contingency is not allocated to any particular item of the Cost of the Work and is established for the 
Construction Manager’s use (subject to Owner approval), as may be required for costs incurred in the Work from 
unforeseeable causes, or details which could not have been anticipated by the Construction Manager at the time of the 
Owner’s approval of the Guaranteed Maximum Price, but only to the extent such costs are within the Cost of the 
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Work.   Such unforeseeable causes or unanticipated details include, but are not limited to, refinement of details of 
design within the scope of standards, quality and quantities which were not reasonably inferable from the Guaranteed 
Maximum Price documents, the correction of minor defects relating to design, delays in receipt of materials.  The 
Construction Manager, with the Architect’s and Owner’s written approval, may utilize the Construction Contingency 
solely for any of the above items that are within the Cost of the Work without the necessity of a Change Order, without 
constituting a Change in the Scope of the Work, and without resulting in any change in the Guaranteed Maximum 
Price.  Any unforeseeable causes or unanticipated details which exceed the Construction Contingency shall be borne 
by the Construction Manager at the Construction Manager’s sole risk.  All savings within the Construction 
Contingency will accrue and be available for use, only as detailed above.  All supporting documentation for all uses of 
the Construction Contingency shall be provided to Owner.  Upon final accounting, all remaining monies in the 
Construction Contingency shall accrue to the Owner.  Construction Manager shall notify the Owner and Architect, and 
request their approval, of every expenditure from the Construction Contingency no later than 15 days from the date it 
recognizes the need for the expenditure.  Failure to comply with this timeline constitutes a waiver by Construction 
Manager of reimbursement for an expenditure.  Notwithstanding anything in this section, Owner may withhold 
approval of use of the Construction Manager’s Contingency if (1) the proposed expenditure arises from the negligence 
or other fault of the Construction Manager, a subcontractor, or anyone else for whom the Construction Manager is 
responsible; (2) the proposed expenditure is not reimbursable as a Cost of the Work or is otherwise disallowed under 
the Contract Documents; or (3) other good cause as determined by the Architect.  

§ 3.2.4.1 The Guaranteed Maximum Price proposal may also include a separately-identified contingency amount, an 
"Owner’s Contingency," which is defined as a contingency fund within the Guaranteed Maximum Price established by 
the Owner for the Owner’s exclusive use.  Monies from Owner’s Contingency may be spent in the sole discretion of 
Owner.  Any unused Owner’s Contingency shall accrue to the Owner.   Construction Manager has no contractual right 
to require that Owner make any expenditure from the Owner’s Contingency.

§ 3.2.5 The Construction Manager shall meet with the Owner and Architect to review the Guaranteed Maximum Price 
proposal. proposal and the written statement of its basis. In the event that the Owner or Architect discover any 
inconsistencies or inaccuracies in the information presented, they shall promptly notify the Construction Manager, 
who shall make appropriate adjustments to the Guaranteed Maximum Price proposal, its basis, or both. However, such 
review by Owner and Architect is not a guarantee or warranty of the accuracy of the Guaranteed Maximum Price.

§ 3.2.6 If the Owner notifies the Construction Manager that the Owner has accepted the Guaranteed Maximum Price 
proposal in writing before the date specified in the Guaranteed Maximum Price proposal, the Guaranteed Maximum 
Price writing, the Guaranteed Maximum Price proposal shall be deemed effective without further acceptance from the 
Construction Manager. The Owner’s Board of Trustees shall be allowed not less than 30 days to consider the 
Guaranteed Maximum Price Proposal. Following acceptance of a Guaranteed Maximum Price, the Owner and 
Construction Manager shall execute the Guaranteed Maximum Price Amendment amending this Agreement, a copy of 
which the Owner shall provide to the Architect. The Guaranteed Maximum Price Amendment shall set forth the 
agreed upon Guaranteed Maximum Price with the information and assumptions upon which it is based.Price, the 
Specifications, Drawings, and other Contract Documents, and the required date for Substantial Completion. Owner 
retains the absolute right not to accept any Guaranteed Maximum Price proposal and otherwise to elect not to proceed 
to the construction phase under this Agreement.

§ 3.2.7 The Construction Manager shall not enter into a subcontract or incur any cost to be reimbursed as part of the 
Cost of the Work prior to the execution of the Guaranteed Maximum Price Amendment, unless the Owner provides 
prior written authorization for such costs.

§ 3.2.8 The Owner shall authorize preparation of revisions to the Contract Documents that incorporate the 
agreed-upon assumptions and clarifications contained in the Guaranteed Maximum Price Amendment. The Owner 
shall promptly furnish such revised Contract Documents to the Construction Manager. The Construction Manager 
shall notify the Owner and Architect in writing of any inconsistencies between the agreed-upon assumptions and 
clarifications contained in the Guaranteed Maximum Price Amendment and the revised Contract Documents.

§ 3.2.9 The Construction Manager shall not include in the Guaranteed Maximum Price all sales, consumer, use and 
similar taxes for the Work provided by the Construction Manager that are legally enacted, whether or not yet effective, 
at the time the Guaranteed Maximum Price Amendment is executed.any taxes for which the Owner is exempt under 
Texas law.
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§ 3.2.10 For purposes of this section, the items listed in this section 3.2.10 are referred to as the "Indirect Costs."  The 
Guaranteed Maximum Price Proposal must include a proposed maximum reimbursable amount that covers all of the 
Indirect Costs.  The following items will not be subject to a fixed compensation amount, but remain reimbursable 
items subject to their own guaranteed maximum amount.  The items below are reimbursable only to the extent they are 
included as a Cost of the Work under Article 7 of this Agreement and are otherwise reimbursable under this 
Agreement.  If any item listed below is not within the Cost of the Work under Article 7 of this Agreement, the 
Construction Manager shall not include the item in the Guaranteed Maximum Price Proposal. 

1. Project Executive
2. Project Manager
3. Project Engineer/Assistant Project Manager
4. Project Superintendent
5. Vehicles for personnel included in Indirect Costs
6. Travel & Per Diem costs
7. On site Administrative Assistant, if required
8. Safety Director/Manager/Inspector
9. Labor burden for all personnel included in Indirect Costs
10. Office Supplies
11. Ice, Water & Cups
12. Office equipment - copier, etc.
13. Computers for personnel included in Indirect Costs
14. Procore equipment & Services for personnel included in Indirect Costs
15. Mobilization/Demobilization
16. Job Office (including furnishings)
17. Job office for Architect, if required
18. Phones & Internet service- landline or cell - for personnel included in Indirect Costs
19. Temporary Fire Extinguishers
20. Photographs - progress and aerial
21. General Liability, Umbrella and Pollution Insurance, Builder’s Risk Insurance
22. Payment & Performance Bonds

PAGE 11

§ 3.3.1.1 For purposes of Section 8.1.2 of A201–2017, the The date of commencement of the Work shall mean the date 
of commencement of the Construction Phase.

…

§ 3.3.1.3 Construction Manager shall not perform any portions of the Work unless (1) such services are for supervisory 
or administrative personnel described in section 7.2, (2) such services are described in sections 7.5, 7.6, or 7.7, or (3) it 
has been awarded such portion in accordance with the same procedures imposed upon all other trade contractors, and 
then, only if the Owner has determined that the Construction Manager’s bid or proposal provides the best value for the 
Owner. 

§ 3.3.1.3.1 All subcontracts for the Project shall be awarded in accordance with the Texas Government Code, Chapter 
2269, Subchapter F and the requirements of this Agreement.  In addition to other reasonable procedures and methods, 
the Construction Manager shall also do the following for procuring subcontracts:

.1 The Construction Manager shall publicly advertise for bids or proposals by publishing in a newspaper 
published in the county in which the Owner’s central administrative office is located a notice soliciting bids 
or proposals.  Such notice must be published once a week for at least two weeks before the deadline to 
submit.  If there is not a newspaper in that county, the advertising shall be published in a newspaper in the 
county nearest the county seat of the county in which the Owner’s central administrative office is located.

.2 The Construction Manager shall require and ensure that bidders or proposers submit a complete copy of 
their bids or proposals directly to the Owner at the same time that the bids or proposals are submitted to the 
Construction Manager.
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§ 3.3.2.1 The Construction Manager shall schedule and conduct weekly or otherwise regularly scheduled meetings 
with the Owner, Architect, and appropriate Subcontractors to discuss such matters as procedures, progress, 
coordination, scheduling, and status of the Work. The Construction Manager shall prepare and promptly distribute 
minutes of the meetings to the Owner and Architect.

§ 3.3.2.2 Upon Promptly upon the execution of the Guaranteed Maximum Price Amendment, the Construction 
Manager shall prepare and submit to the Owner and Architect a an updated construction schedule for the Work and a 
submittal schedule in accordance with Section 3.10 of A201–2017.A201–2017 (as amended), including Owner’s 
occupancy requirements.

…

The Construction Manager shall keep, and make available to the Owner and Architect, Architect throughout the 
course of the Work, a daily log containing a record for each day of weather, portions of the Work in progress, number 
of workers on site, identification of equipment on site, problems that might affect progress of the work, accidents, 
injuries, and other information required by the Owner.

…

The Construction Manager shall develop a system of cost control for the Work, including regular monitoring of actual 
costs for activities in progress and estimates for uncompleted tasks and proposed changes. The Construction Manager 
shall identify variances between actual and estimated costs and report the variances in writing to the Owner and 
Architect, and shall provide this information in its monthly reports to the Owner and Architect, in accordance with 
Section 3.3.2.3 above.

§ 3.3.3 To the extent that any portion of the Work requires a trench excavation exceeding five (5) feet in depth, in 
accordance with Texas Health and Safety Code Section 756.023(a), Construction Manager shall fully comply, and 
shall require any applicable subcontractor to comply, with:

.1 The Occupational Safety and Health Administration standards for trench safety in effect for the 
Construction of the Work.

.2 The special shoring requirements, if any, of the Owner.

.3 Any geotechnical information obtained by Owner for use by the Construction Manager in the design 
of the trench safety system.

§ 3.3.4 Trench excavation safety protection shall be a separate pay item, and shall be based on linear feet of trench 
excavated. Special shoring requirements shall also be a separate pay item, and shall be based on the square feet of 
shoring used. Said cost shall be included within the Guaranteed Maximum Price.
PAGE 12

§ 4.1.1 The Owner shall provide information with reasonable promptness, regarding requirements for and limitations 
on the Project, including a written program which shall set forth Owner, upon written request of the Construction 
Manager, shall provide to the Construction Manager or shall ask the Architect or other appropriate consultant to 
provide to the Construction Manager, as soon as practically possible, such information in its possession or in the 
possession of the Architect or other consultant regarding the requirements of the Project, the Owner’s objectives, 
constraints, and criteria, including schedule, space requirements and relationships, flexibility and expandability, 
special equipment, systems, sustainability and site requirements.requirements, when such information is required in 
order for the Construction Manager to fulfill its responsibilities under this Agreement.

§ 4.1.2 Prior to the execution of the Guaranteed Maximum Price Amendment, the Construction Manager may request 
in writing that the Owner provide reasonable evidence that the Owner has made financial arrangements to fulfill the 
Owner’s obligations under the Contract. After execution of the Guaranteed Maximum Price Amendment, the 
Construction Manager may request such information as set forth in A201-2017 Section 2.2.
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§ 4.1.3 The Owner shall establish and periodically update the Owner’s budget for the Project, including (1) the budget 
for the Cost of the Work as defined in Article 7, (2) the Owner’s other costs, and (3) reasonable contingencies related 
to all of these costs.If the Owner significantly increases or decreases the Owner’s budget for the Cost of the Work, the 
Owner shall notify the Construction Manager and Architect. The Owner and the Architect, in consultation with the 
Construction Manager, shall thereafter agree to a corresponding change in the Project’s scope and quality.

§ 4.1.4 Structural and Environmental Tests, Surveys and Reports. During the Preconstruction Phase, the Owner shall 
furnish the following information or services with reasonable promptness. The Owner shall also furnish any other 
information or services under the Owner’s control and relevant to the Construction Manager’s performance of the 
Work with reasonable promptness after receiving the Construction Manager’s written request for such information or 
services. The Construction Manager shall be entitled to rely on the accuracy of information and services furnished by 
the Owner but shall exercise proper precautions relating to the safe performance of Such test, surveys, and reports are 
provided for information only and are not warranted or represented to show the conditions at the Project site 
accurately. Construction Manager’s use of the information at its own risk and Construction Manager shall use 
customary precautions relating to the performance of the Work. Notwithstanding the preceding sentences and the 
delivery of surveys or other documents and reports by Owner, Construction Manager shall exercise reasonable care so 
as to avoid damaging any utility lines, cables, pipes, or pipelines on the Property. Contractor shall be responsible for 
any damage done to such lines, cables, pipes and pipelines during the Work.

§ 4.1.4.1 The Owner shall furnish tests, inspections, and reports, required by law and as otherwise agreed to by the 
parties, parties in writing, such as structural, mechanical, and chemical tests, tests for air and water pollution, and tests 
for hazardous materials.

§ 4.1.4.2 The Owner shall furnish surveys describing physical characteristics, legal limitations and utility locations for 
the site of the Project, and a written legal description of the site. site when such services are requested by the 
Construction Manager in writing and such services are reasonably required to complete the Project in a manner 
consistent with good workmanship. The surveys and legal information shall include, as applicable, grades and lines of 
streets, alleys, pavements and adjoining property and structures; designated wetlands; adjacent drainage; 
rights-of-way, restrictions, easements, encroachments, zoning, deed restrictions, boundaries and contours of the site; 
locations, dimensions and other necessary data with respect to existing buildings, other improvements and trees; and 
information concerning available utility services and lines, both public and private, above and below grade, including 
inverts and depths. All the information on the survey shall be referenced to a Project benchmark.

§ 4.1.4.3 The Owner, when such services are requested, requested in writing by the Construction Manager and such 
services are reasonably required to complete the Project in a manner consistent with good workmanship, shall furnish 
services of geotechnical engineers, which may include test borings, test pits, determinations of soil bearing values, 
percolation tests, evaluations of hazardous materials, seismic evaluation, ground corrosion tests and resistivity tests, 
including necessary operations for anticipating subsoil conditions, with written reports and appropriate 
recommendations.

§ 4.1.5 During the Construction Phase, the Owner shall furnish information or services required of the Owner by the 
Contract Documents with reasonable promptness. promptness upon written request by the Construction Manager. The 
Owner shall also furnish any other information or services under the Owner’s control and relevant to the Construction 
Manager’s performance of the Work with reasonable promptness after receiving the Construction Manager’s written 
request for such information or services.

§ 4.1.6 If the Owner identified a Sustainable Objective in Article 1, the Owner shall fulfill its responsibilities as 
required in AIA Document E234™–2019, Sustainable Projects Exhibit, Construction Manager as Constructor Edition, 
as negotiated with terms acceptable to the Owner, attached to this Agreement.
PAGE 13

The Owner shall may identify a representative authorized to act on behalf of the Owner with respect to the Project. The 
Owner’s representative Project to the extent permitted by law and Owner’s board policy and to the extent authorized 
by formal action by the Board of Trustees. The Owner’s representative, if one is formally designated, shall render 
decisions promptly and furnish information expeditiously, so as to avoid unreasonable delay in the services or Work of 
the Construction Manager. Except as otherwise provided in Section 4.2.1 of A201–2017, as amended, the Architect 
does not have such authority. The term "Owner" means the Owner or the Owner’s authorized 
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representative.representative, if any. The Owner’s Board of Trustees retains final approval authority over all Change 
Orders.

§ 4.2.1 Legal Requirements. The Owner shall furnish all legal, insurance and accounting services, including auditing 
services, that may be reasonably necessary at any time for the Project to meet the Owner’s needs and interests.

§ 4.3 Architect
The Owner shall retain an Architect to provide services, duties and responsibilities as described in AIA Document 
B133™–2019, Standard Form of Agreement Between Owner and Architect, Construction Manager as Constructor 
Edition, including any additional services requested by the Construction Manager that are necessary for the 
Preconstruction and Construction Phase services under this Agreement. The Owner shall provide the Construction 
Manager with a copy of the scope of services in the executed agreement between the Owner and the Architect, and any 
further modifications to the Architect’s scope of services in the agreement.

…

$15,000.00 

§ 5.1.2 The hourly billing rates for Preconstruction Phase services of the Construction Manager and the Construction 
Manager’s Consultants and Subcontractors, if any, are set forth below.
(If applicable, attach an exhibit of hourly billing rates or insert them below.)

  

Individual or Position Rate
  

§ 5.1.2.1 Hourly billing rates for Preconstruction Phase services include all costs to be paid or incurred by the 
Construction Manager, as required by law or collective bargaining agreements, for taxes, insurance, contributions, 
assessments and benefits and, for personnel not covered by collective bargaining agreements, customary benefits such 
as sick leave, medical and health benefits, holidays, vacations and pensions, and shall remain unchanged unless the 
parties execute a Modification.

§ 5.1.3 If the Preconstruction Phase services covered by this Agreement have not been completed within    (    ) months 
of the date of this Agreement, through no fault of the Construction Manager, the Construction Manager’s 
compensation for Preconstruction Phase services shall be equitably adjusted.

§ 5.2.1 Unless otherwise agreed, payments for services shall be made monthly in proportion to services Payments shall 
be made following the Construction Manager’s presentation of an Application for Payment and approval and 
certification by the Architect of such application (or of a portion of such Application), subject to Owner’s right to 
request a recission or amendment of the Architect’s certification, and further subject to any right Owner may have 
under the Contract Documents to withhold or otherwise reduce payment.  Construction Manager’s Applications for 
Payment must be proportional to services actually performed.

§ 5.2.2 Payments are due and payable upon presentation of the Construction Manager’s invoice. Amounts unpaid    (    
) days after the invoice date shall bear interest at the rate entered below, or in the absence thereof at the legal rate 
prevailing from time to time at the principal place of business of the Construction Manager.as provided by law.
(Insert rate of monthly or annual interest agreed upon.)
§ 5.2.3 The obligations of the Construction Manager under Article 10 shall apply to the Preconstruction Phase 
services.  Each monthly invoice shall be supported by appropriate documentation, and the Construction manager shall 
supply such evidence as Owner or Architect may reasonably require to substantiate the compensation claimed.
%   
PAGE 14

178



Additions and Deletions Report for AIA Document A133™ – 2019. Copyright © 1991, 2003, 2009, and 2019 by The American Institute of Architects. All rights 
reserved. The “American Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used without 
permission. This document was produced by AIA software at 15:16:47 CT on 10/14/2021 under Order No.1097594999 which expires on 03/22/2022, is not for 
resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, 
e-mail copyright@aia.org.
User Notes: (1399933041)

14

2.125% of the Cost of the Work 

…

None

§ 6.1.4 Limitations, if any, on a Subcontractor’s overhead and profit for increases in the cost of its portion of the 
Work:Work that are included in a Change Order or Construction Change Directive:
Overhead and profit shall not exceed 10% of the total cost for labor and materials included in the Change Order or 
Construction Change Directive.  This limit applies to the cumulative total of overhead and profit charged by a 
Subcontractor and all of the Subcontractor’s subcontractors.

…

§ 6.1.5 Rental rates for Construction Manager-owned equipment shall not exceed    percent (    %) of the standard 
rental The Construction Manager, along with the Guaranteed Maximum Price Proposal, shall submit its rental rates for 
Construction Manager-owned equipment.  Compensation for these items shall not exceed the lower of (1) the standard 
rate paid at the place of the Project.the Project, or (2) the rates provided in the Guaranteed Maximum Price Proposal.

…

Owner and Construction Manager recognize that time is of the essence in the Agreement and that the Owner will 
suffer financial loss if the Work is not completed within the time specified in the Guaranteed Maximum Price 
Amendment. They also recognize the delays, expense, and difficulties involved in proving in a legal proceeding the 
actual loss suffered by the Owner if the Work is not completed within such time.

Accordingly, in the event the Contractor fails to achieve Substantial Completion of the Work by the agreed date, the 
Owner shall be entitled to liquidated damages in the amount of $ 1,500 per day until the Work is substantially 
completed. In the event the Contractor fails to achieve Final Completion of the Work by the agreed date, the Owner 
shall be entitled to liquidated damages in the amount of $ 500 per day until the Work is finally completed.  In the event 
that the parties establish multiple required dates of Substantial Completion, these liquidated damages provisions apply 
independently to each required date of Substantial Completion and Final Completion.

It is expressly understood that these amounts are agreed upon as a fair estimate of the pecuniary damages that the 
Owner will incur if the Work is not completed within the agreed time. These amounts shall be considered as liquidated 
damages only, the exact ascertainment of which is difficult, and in no sense shall be considered a penalty. 

The parties agree that the damages that the Owner would suffer due to the Construction Manager’s failure to meet the 
necessary timelines are difficult to estimate. Each party represents that, as of the date of this Agreement, it believes the 
liquidated damages identified in this section to be a reasonable estimate of the damages that the Owner would suffer 
due to the Construction Manager’s failure to meet the necessary timelines, and the Construction Manager 
acknowledges that such representation on its part is a substantial inducement to Owner’s agreement with the terms of 
this Agreement. 

The parties agree that the Owner may withhold any accrued liquidated damages at any time and from any payment that 
otherwise may be due to the Construction Manager. The parties further agree that the sum of all liquidated damages 
under this section shall also be deemed a credit against amounts owed by Owner to Construction Manager. 

…

If the Construction Manager completes the performance of the Work for less than the Guaranteed Maximum Price, the 
difference  between (1) the total aggregate sum of the actual Cost of the Work plus the Construction Manager’s fee and 
(ii) the Guaranteed Maximum Price  shall inure in its entirety to the Owner’s benefit.  
PAGE 15

The Construction Manager guarantees that the Contract Sum shall not exceed the Guaranteed Maximum Price set 
forth in the Guaranteed Maximum Price Amendment, subject to additions and deductions by Change Order as 
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provided in the Contract Documents. Order. Costs which would cause the Guaranteed Maximum Price to be exceeded 
shall be paid by the Construction Manager without reimbursement by the Owner.

…

§ 6.3.1 The Owner may, without invalidating the Contract, order changes in the Work within the general scope of the 
Contract consisting of additions, deletions or other revisions. The Owner shall issue such changes in writing. The 
Construction Manager may be entitled to an equitable adjustment in the Contract Time as a result of changes in the 
Work.

§ 6.3.1.1 The Architect may order minor changes in the Work as provided in Article 7 of AIA Document A201–2017, 
General Conditions of the Contract for Construction.Construction, as amended.

§ 6.3.2 Adjustments to the Guaranteed Maximum Price on account of changes in the Work subsequent to the 
execution of the Guaranteed Maximum Price Amendment may be determined by any of the methods listed in Article 7 
of AIA Document A201–2017, General Conditions of the Contract for Construction.Construction, as amended.

§ 6.3.3 Adjustments to subcontracts awarded on the basis of a stipulated sum shall be determined in accordance with 
Article 7 of A201–2017, as amended, as they refer to "cost" and "fee," and not by Articles 6 and 7 of this Agreement. 
Adjustments to subcontracts awarded with the Owner’s prior written consent on the basis of cost plus a fee shall be 
calculated in accordance with the terms of those subcontracts.

§ 6.3.4 In calculating adjustments to the Guaranteed Maximum Price, the terms "cost" and "costs" as used in Article 7 
of AIA Document A201–2017 as amended shall mean the Cost of the Work as defined in Article 7 of this Agreement 
and the term "fee" shall mean the Construction Manager’s Fee as defined in Section 6.1.2 of this Agreement.

§ 6.3.5 If no specific provision is made in Section 6.1.3 for adjustment of the Construction Manager’s Fee in the In the 
case of changes in the Work, or if the extent of such changes is such, in the aggregate, that application of the 
adjustment provisions of Section 6.1.3 will cause substantial inequity to the Owner or Construction Manager, the 
Construction Manager’s Fee shall be equitably adjusted on the same basis that was used to establish the Fee for the 
original Work, and the Guaranteed Maximum Price shall be adjusted accordingly.the Construction Manager’s Fee will 
be adjusted as provided for in Section 6.1.3, if the Construction Manager, Owner, and Architect agree that the scope of 
services has changed significantly. If, however, these parties cannot agree that the scope of services has changed 
significantly, the Construction Manager’s Fee shall not be adjusted.

…

§ 7.1.2 Where, pursuant to the Contract Documents, any cost is subject to the Owner’s prior approval, the 
Construction Manager shall obtain such approval in writing prior to incurring the cost.  If Construction Manager fails 
to do so, it waives any right to reimbursement of such costs. 

§ 7.1.3 Costs shall be at rates not higher than the standard rates paid at the place of the Project, except with prior 
written approval of the Owner.

§ 7.1.4 The Cost of Work shall not include costs incurred because of the negligence, breach of contract, or other 
misconduct of the Construction Manager or of any subcontractor.  All cost items qualifying for reimbursement under 
this Article 7 as included in the Cost of the Work shall be included in the Guaranteed Maximum Price.

…

§ 7.2.1 Wages or salaries of construction workers directly employed by the Construction Manager to perform the 
construction of the Work at the site or, with the Owner’s prior written approval, at off-site workshops.

§ 7.2.2 Wages or salaries of the Construction Manager’s supervisory and administrative personnel when stationed at 
the site and performing Work, with the Owner’s prior written approval.
PAGE 16
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None  

…

§ 7.2.4 Costs paid or incurred by the Construction Manager, as required by law or collective bargaining agreements, 
for taxes, insurance, contributions, assessments and benefits and, for personnel not covered by collective bargaining 
agreements, customary benefits such as sick leave, medical and health benefits, holidays, vacations and pensions, 
payroll taxes, but not any taxes for which the Owner is exempt by virtue of its status as a governmental entity, 
insurance as required by the Contract Documents, provided such costs are based on wages and salaries included in the 
Cost of the Work under Sections 7.2.1 through 7.2.3.  Construction Manager may, as an alternate in its Guaranteed 
Maximum Price Proposal, propose a stipulated rate to cover items under this section 7.2.4.  If the Construction 
Manager proposes a stipulated rate, the Owner may cause an auditor or other person to review and audit the proposed 
rate and the Construction Manager shall cooperate with such an audit or review and provide all necessary 
documentation and information.  Owner may then elect whether to accept the stipulated rate.  

§ 7.2.5 If agreed rates for labor costs, in lieu of actual costs, are provided in this Agreement, the rates shall remain 
unchanged not increase throughout the duration of this Agreement, unless the parties execute a Modification.

…

To the extent allowed by law, the Construction manager may seek to perform portions of the work itself by submitting 
a bid or proposal for those portions of the work in the same manner as all other trade contractors or subcontractors 
(such work is referred to in this section as "Self-Performed Work"), subject to the following provisions:

1.  Self-Performed Work is payable on a "cost"-plus-"fee" basis subject to an agreed upon guaranteed 
maximum price, as follows:

(i) The "cost" is defined as costs for the following items, but only to the extent they are 
properly reimbursable as Cost of the Work under this Agreement:  self-performed labor, 
labor burden, materials, and equipment.

(ii) The "fee" is defined as an amount no more than 7.5% of the "cost," except for: 

2. The Construction Manager’s bid or proposal shall reflect the requirements of this section and shall 
specify a guaranteed maximum amount for the Self-Performed Work.  The Owner’s obligation to 
reimburse for Self-Performed Work shall not exceed the specified guaranteed maximum price for such 
Self-Performed Work.

3. All savings arising from Self-Performed Work shall be applied to reduce the Guaranteed Maximum 
Price of this Agreement. 

4. For purposes of defining Self-Performed Work, any division of Construction Manager, or any separate 
contractor or subcontractor that is partially owned or wholly owned by the Construction Manager, or any 
of Construction Manager’s parent companies, employees, or employee’s relatives will be considered a 
related party entity and any work performed by such entity will be considered Self-Performed Work by 
the Construction Manager. 

5. No Self-Performed Work will be allowed to be performed on a lump sum basis.
6. If the Construction Manager does not self-perform the majority of the scope of Self-Performed Work and 

as a result subcontracts a significant portion of the scope of work to another trade contractor, then no 
self-performed work fees will apply to the cost of any such work.

PAGE 17

§ 7.5.2 Rental charges for temporary facilities, machinery, equipment, and hand tools not customarily owned by 
construction workers that are provided by the Construction Manager at the site, and the costs of transportation, 
installation, dismantling, minor repairs, and removal of such temporary facilities, machinery, equipment, and hand 
tools. Rates and quantities of equipment owned by the Construction Manager, or a related party as defined in Section 
7.8, shall be subject to the Owner’s prior written approval. The total rental cost of any such equipment may not exceed 
the purchase price of any comparable item.

…
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§ 7.5.4 Costs of the Construction Manager’s site office, including general office equipment and supplies.supplies 
necessary for the performance of the Work.

§ 7.5.5 Costs of materials and equipment suitably stored off the site at a mutually acceptable location, subject to the 
Owner’s prior written approval.

…

§ 7.6.1 Premiums for that portion of insurance and bonds required by the Contract Documents that can be directly 
attributed to this Contract.  Without expanding the foregoing, the parties agree that costs for contractor-controlled 
insurance programs (CCIP), Subcontractor Default Insurance, or subcontractor bonds are not reimbursable.

§ 7.6.1.1 Costs for self-insurance, for either full or partial amounts of the coverages required by the Contract 
Documents, with the Owner’s prior approval.

§ 7.6.1.2 Costs for insurance through a captive insurer owned or controlled by the Construction Manager, with the 
Owner’s prior approval.

§ 7.6.2 Sales, use, or similar taxes, imposed by a governmental authority, that are related to the Work and for which the 
Construction Manager is liable.

§ 7.6.4 Fees of laboratories for tests required by the Contract Documents; except those related to defective or 
nonconforming Work for which reimbursement is excluded under Article 13 of AIA Document A201–2017 or by 
other provisions of the Contract Documents, and which do not fall within the scope of Section 7.7.3.Work.

…

§ 7.6.5.1 The cost of defending suits or claims for infringement of patent rights arising from requirements of the 
Contract Documents, payments made in accordance with legal judgments against the Construction Manager resulting 
from such suits or claims, and payments of settlements made with the Owner’s consent, unless the Construction 
Manager had reason to believe that the required design, process, or product was an infringement of a copyright or a 
patent, and the Construction Manager failed to promptly furnish such information to the Architect as required by 
Article 3 of AIA Document A201–2017. The costs of legal defenses, judgments, and settlements shall not be included 
in the Cost of the Work used to calculate the Construction Manager’s Fee or subject to the Guaranteed Maximum 
Price.

§ 7.6.6 Costs for communications services, electronic equipment, and software, directly related to the Work and 
located at the site, with the Owner’s prior approval.

§ 7.6.7 Costs Reasonable costs of document reproductions and delivery charges.

§ 7.6.8 Deposits lost for causes other than the Construction Manager’s negligence or failure to fulfill a specific 
responsibility in the Contract Documents.directly resulting from the Owner’s actions.

§ 7.6.9 Legal, mediation and arbitration costs, including attorneys’ fees, other than those arising from disputes between 
the Owner and Construction Manager, reasonably incurred by the Construction Manager after the execution of this 
Agreement in the performance of the Work and with the Owner’s prior approval, which shall not be unreasonably 
withheld.

§ 7.6.10 Expenses incurred in accordance with the Construction Manager’s standard written personnel policy for 
relocation and temporary living allowances of the Construction Manager’s personnel required for the Work, with the 
Owner’s prior approval.
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§ 7.6.11 That portion of the reasonable expenses of the Construction Manager’s supervisory or administrative 
personnel incurred while traveling in discharge of duties connected with the Work.

§ 7.7.1 Other costs incurred in the performance of the Work, with the Owner’s prior approval.

§ 7.7.2 Costs incurred in taking action to prevent threatened damage, injury, or loss, in case of an emergency affecting 
the safety of persons and property, as provided in Article 10 of AIA Document A201–2017.A201–2017 as amended.

§ 7.7.3 Costs of repairing or correcting damaged or nonconforming Work executed by the Construction Manager, 
Subcontractors, or suppliers, provided that such damaged or nonconforming Work was not caused by the negligence 
of, or failure to fulfill a specific responsibility by, the Construction Manager, and only to the extent that the cost of 
repair or correction is not recovered by the Construction Manager from insurance, sureties, Subcontractors, suppliers, 
or others.

§ 7.7.4 The costs described in Sections 7.1 through 7.7 shall be included in the Cost of the Work, notwithstanding any 
provision of AIA Document A201–2017 or other Conditions of the Contract which may require the Construction 
Manager to pay such costs, unless such costs are excluded by the provisions of Section 7.9.

PAGE 18

§ 7.8.2 If any of the costs to be reimbursed arise from a transaction between the Construction Manager and a related 
party, the Construction Manager shall notify the Owner in writing of the specific nature of the contemplated 
transaction, including the identity of the related party and the anticipated cost to be incurred, before any such 
transaction is consummated or cost incurred. If the Owner, after such notification, authorizes the proposed transaction 
in writing, then the cost incurred shall be included as a cost to be reimbursed, and the Construction Manager shall 
procure the Work, equipment, goods, or service, from the related party, as a Subcontractor, according to the terms of 
Article 9. If the Owner fails to authorize the transaction in writing, the Construction Manager shall procure the Work, 
equipment, goods, or service from some person or entity other than a related party according to the terms of Article 9.

…

.1 Salaries and other compensation of the Construction Manager’s personnel stationed at the 
Construction Manager’s principal office or offices other than the site office, except as specifically 
provided in Section 7.2, or as may be provided in Article 14;office;

.2 Bonuses, profit sharing, incentive compensation, and any other discretionary payments, paid to 
anyone hired by the Construction Manager or paid to any Subcontractor or vendor, unless the Owner 
has provided prior approval;vendor;

…

.6 Except as provided in Section 7.7.3 of this Agreement, costs Costs due to the negligence of, or 
failure to fulfill a specific responsibility of the Contract by, the Construction Manager, 
Subcontractors, and suppliers, or anyone directly or indirectly employed by any of them or for 
whose acts any of them may be liable;

…

.8 Costs, other than costs included in Change Orders approved by the Owner, Costs that would cause 
the Guaranteed Maximum Price to be exceeded; and

.9 Costs for services incurred during the Preconstruction Phase.Phase;

.10 Costs incurred because of the negligence, breach of contract, or other misconduct of the 
Construction Manager or any Subcontractor;

.11 Delay damages or claims, including but not limited to acceleration costs; and

.12 Storage costs, unless with prior written approval of the Owner.
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…

§ 8.1 Cash discounts obtained on payments made by the Construction Manager shall accrue to the Owner if (1) before 
making the payment, the Construction Manager included the amount to be paid, less such discount, in an Application 
for Payment and received payment from the Owner, or (2) the Owner has deposited funds with the Construction 
Manager with which to make payments; otherwise, cash discounts shall accrue to the Construction Manager. Trade 
discounts, trade discounts, rebates, refunds, and amounts received from sales of surplus materials and equipment shall 
accrue to the Owner, and the Construction Manager shall make provisions so that they can be obtained.  The foregoing 
notwithstanding, portions of bond premiums paid by the Construction Manager that are refunded to the Construction 
Manager by the surety as a dividend shall not be deducted from the Cost of the Work.

…

§ 9.1 Those portions of the Work that the Construction Manager does not customarily perform with the Construction 
Manager’s own personnel shall be performed under subcontracts or other appropriate agreements with the 
Construction Manager. The Owner may designate specific persons from whom, or entities from which, the 
Construction Manager shall obtain bids. The Construction Manager shall furnish to Owner and Architect for the 
Owner’s approval prior to any public advertisement or solicitation for the portion of the Work, the evaluation criteria 
that the Construction Manager proposes to use in recommending qualified trade contractors or subcontractors for each 
portion of the Work that will provide the best value for the Owner. After acceptance of the GMP proposal, the 
Construction Manager shall obtain bids from Subcontractors, and from suppliers of materials or equipment fabricated 
especially for the Work, who are qualified to perform that portion of the Work in accordance with the requirements of 
the Contract Documents. The Construction Manager shall deliver such bids to the Architect and Owner with an 
indication as to which bids the Construction Manager intends to accept. The Owner then has the right to review the 
Construction Manager’s list of proposed subcontractors and suppliers in consultation with the Architect and, subject to 
Section 9.1.1, to object to any subcontractor or supplier. Any advice of the Architect, or approval or objection by the 
Owner, shall not relieve the Construction Manager of its responsibility to perform the Work in accordance with the 
Contract Documents. The Construction Manager shall not be required to contract with anyone to whom the 
Construction Manager has reasonable objection. All subcontracts for the Project shall be awarded in accordance with 
the Texas Government Code, Chapter 2267, Subchapter F.

§ 9.1.1 When a specific subcontractor or supplier (1) is recommended to the Owner by the Construction Manager; (2) 
is qualified to perform that portion of the Work; and (3) has submitted a bid that conforms to the requirements of the 
Contract Documents without reservations or exceptions, but the Owner requires that another bid be accepted, and (4) 
offers the best value to the Owner, then the Construction Manager may require request that a Change Order be issued 
to adjust the Guaranteed Maximum Price by the difference between the bid of the person or entity recommended to the 
Owner by the Construction Manager and the amount of the subcontract or other agreement actually signed with the 
person or entity designated by the Owner.
PAGE 19

§ 9.3 The Construction Manager shall include the following specific notices in the information to proposers, along 
with any other notices required by law:

.1 The successful proposer’s responsibility to provide workers’ compensation insurance in accordance 
with Texas Labor Code Chapter 406;

.2 The successful proposer’s responsibility to pay prevailing wages pursuant to Texas Government 
Code Chapter 2258;

.3 A notice of the sales tax exemption for the Work and the procedure for obtaining any required 
exemption verification or certificate;

.4 The notice regarding trench and shoring safety required by Texas Health and Safety Code Section 
756.023.
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The Construction Manager shall keep full and detailed records and accounts related to the Cost of the Work, Project, 
and exercise such controls, as may be necessary for proper financial management under this Contract and to 
substantiate all costs incurred. The accounting and control systems shall be satisfactory to the Owner. The Owner and 
the Owner’s auditors shall, during regular business hours and upon reasonable notice, shall be afforded access to, and 
shall be permitted to audit and copy, the Construction Manager’s records and accounts, including complete 
documentation supporting accounting entries, books, job cost reports, correspondence, instructions, drawings, 
receipts, subcontracts, Subcontractor’s proposals, Subcontractor’s invoices, purchase orders, vouchers, memoranda, 
and other data relating to this Contract. The Construction Manager shall preserve these records for a period of three 
twelve years after final payment, or for such longer period as may be required by law.

All records shall be maintained in accordance with generally accepted accounting principles and procedures, 
consistently applied. Subcontractors retained by the Construction Manager on a cost-plus basis shall have the same 
obligations to retain records and cooperate with audits as are required of the Construction Manager under this Article 
10.
PAGE 20

§ 11.1.1 Based upon Applications for Payment submitted to the Architect by the Construction Manager, and 
Certificates for Payment issued by the Architect, the Owner shall make progress payments on account of the Contract 
Sum, to the Construction Manager, as provided below and elsewhere in the Contract Documents.Documents, subject 
to Owner’s right to request a recission or amendment of the Architect’s certification, and further subject to any right 
Owner may have under the Contract Documents to withhold or otherwise reduce payment.  .

§ 11.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of the 
month, or as follows:

month.

§ 11.1.3 Provided that an Application for Payment is received by the Architect not later than the    day of a month, the 
Owner shall make payment of the amount certified to the Construction Manager not later than the    day of the    month. 
If an Application for Payment is received by the Architect after the application date fixed above, payment of the 
amount certified shall be made by the Owner not later than    (    ) days after the Architect receives the Application for 
Payment.
(Federal, state or local laws may require payment within a certain period of time.)The Architect will, within seven 
days after receipt of the Construction Manager’s Application for Payment, either issue to the Owner a Certificate for 
Payment, with a copy to the Construction Manager, for such amount as the Architect determines is properly due, or 
notify the Construction Manager and Owner in writing of the Architect’s reasons for withholding certification in 
whole or in part as provided in Paragraph 9.5 of the AIA Document A201-2017, as amended by the parties. Owner 
shall make payment for amounts properly due pursuant to the requirements of the law.  Notwithstanding such 
certification for payment by the Architect however, Owner shall be entitled to withhold payment to such extent as may 
be necessary in the Owner’s opinion, reasonably supported, to protect the Owner from loss for which the Construction 
Manager is responsible, including loss of the reasons listed in 9.5.1 of the AIA Document A201-2017, as amended.  
Such withholding of such payment by owner shall not be deemed a breach of the Contract Documents nor a failure to 
make timely payment.

§ 11.1.4 With each Application for Payment, the Construction Manager shall submit payrolls, petty cash accounts, receipted 
invoices or invoices with check vouchers attached, and any other evidence required by the Owner or Architect to 
demonstrate that payments already made by the Construction Manager on account of the Cost of the Work equal or exceed 
progress payments already received by the Construction Manager, plus payrolls for the period covered by the present 
Application for Payment, less that portion of the progress payments attributable to the Construction Manager’s Fee. Each 
Application for Payment shall also include a list, with backup data, of how each payment shall be spent, including a 
list detailing which subcontractors and suppliers will be paid out of funds paid by the Owner and the amount of such 
payments to subcontractors and suppliers, and in the next payment cycle, proof of each payment to Construction 
Manager’s subcontractors and suppliers after payment.  Additionally, with each Application for Payment, the 
Construction Manager shall submit a "buyout report" that accurately reflects the status (including monetary amounts) 
of all contracts entered into by the Construction Manager for performance of the Work.  

…
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§ 11.1.5.3 When the Construction Manager allocates costs from a contingency to another line item in the schedule of 
values, the Construction Manager shall submit supporting documentation to the Architect.Architect and Owner.
PAGE 21

§ 11.1.7 In accordance with AIA Document A201–2017 as amended and subject to other provisions of the Contract 
Documents, the amount of each progress payment shall be computed as follows:

…

.4 For Work performed or defects discovered since the last payment application, any amount for which 
the Architect may withhold payment, or nullify a Certificate of Payment in whole or in part, as 
provided in Article 9 of AIA Document A201–2017;A201–2017 as amended;

.5 The shortfall, if any, indicated by the Construction Manager in the documentation required by 
Section 11.1.4 to substantiate prior Applications for Payment, or resulting from errors subsequently 
discovered by the Owner’s auditors in such documentation;and

.6 Retainage withheld pursuant to Section 11.1.8.11.1.8; and

.7 Liquidated damages as provided in this Agreement, except that Owner may elect to subtract such 
amounts from any subsequent pay application.

…

§ 11.1.8.1 For each progress payment made prior to Substantial Final Completion of the Work, the Owner may 
withhold the following amount, as retainage, from the payment otherwise due:

…

Five percent (5%) 

…

None  

…

None  

§ 11.1.8.3 Except as set forth in this Section 11.1.8.3, upon Substantial Completion of the Work, the Construction 
Manager may submit an Application for Payment that includes the retainage withheld from prior Applications for 
Payment pursuant to this Section 11.1.8. The Application for Payment submitted at Substantial Completion shall not 
include retainage as follows:
(Insert any other conditions for release of retainage, such as upon completion of the Owner’s audit and reconciliation, 
upon Substantial Completion.)

  

§ 11.1.9 If final completion of the Work is materially delayed through no fault of the Construction Manager, the Owner 
shall pay the Construction Manager any additional amounts in accordance with Article 9 of AIA Document 
A201–2017.

PAGE 22

§ 11.1.12 In taking action on submitting the Construction Manager’s Applications for Payment the Architect shall be 
entitled to rely on the accuracy and completeness of the information furnished by the Construction Manager, and such 
action shall not be deemed to be a representation that (1) the Architect has made a detailed examination, audit, or 
arithmetic verification, of the documentation submitted in accordance with Section 11.1.4 or other supporting data; (2) 
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that the Architect has made exhaustive or continuous on-site inspections; or (3) that the Architect has made 
examinations to ascertain how or for what purposes the Construction Manager has used amounts previously paid on 
account of the Contract. Such examinations, audits, and verifications, if required by the Owner, will be performed by 
the Owner’s auditors acting in the sole interest of the Owner.the Construction Manager shall be responsible for all 
errors and omissions.

§ 11.1.13 If the Work is not finally completed by the time stated in the Agreement, or as extended, no payments for 
Work completed beyond that time shall be made until the Project reaches Final Completion.

…

§ 11.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, payment shall be made by the 
Owner to the Construction Manager when

.1 the Construction Manager has fully performed the Contract, except for the Construction Manager’s 
responsibility to correct Work as provided in Article 12 of AIA Document A201–2017, as amended, 
and to satisfy other requirements, if any, which extend beyond final payment;

.2 the Construction Manager has submitted a final accounting for the Cost of the Work and a final 
Application for Payment; Payment that are certified by Construction Manager and reviewed and 
approved by the Owner’s auditors or other personnel; and

.3 a final Certificate for Payment has been issued by the Architect in accordance with Section 
11.2.2.2.11.2.2.2 and approved by the Owner.

§ 11.2.2 Within 30 days of the Owner’s receipt of the Construction Manager’s final accounting for the Cost of the 
Work, the Owner shall conduct an audit of the Cost of the Work or notify the Architect that it will not conduct an audit.  
It is the Construction Manager’s responsibility to ensure that the final accounting it submits is full and complete.  
Owner may deduct from any payment otherwise owed to Construction Manager any amount that Owner or Owner’s 
auditor determines is not supported by the Construction Manager’s final accounting.  Additionally, any amount paid 
by the Owner in excess of that required by this Agreement shall be, at Owner’s election, either withheld from any 
payment otherwise due to Construction Manager, or returned by Construction Manager within seven days of the date 
Construction Manager becomes aware of such overpayment.

§ 11.2.2.1 If the Owner conducts an audit of the Cost of the Work, the Owner shall, within 10 30 days after completion 
of the audit, submit a written report based upon the auditors’ findings to the Architect.

§ 11.2.2.2 Within seven days after receipt of the written report described in Section 11.2.2.1, or receipt of notice that 
the Owner will not conduct an audit, and provided that the other conditions of Section 11.2.1 have been met, the 
Architect will either issue to the Owner a final Certificate for Payment with a copy to the Construction Manager, or 
notify the Construction Manager and Owner in writing of the Architect’s reasons for withholding a certificate as 
provided in Article 9 of AIA Document A201–2017. A201–2017 as amended. The time periods stated in this Section 
11.2.2 supersede those stated in Article 9 of AIA Document A201–2017. A201–2017 as amended. The Architect is not 
responsible for verifying the accuracy of the Construction Manager’s final accounting.

§ 11.2.2.3 If the Owner’s auditors’ or other agents or representatives of the Owner’s report concludes that the Cost of 
the Work, as substantiated by the Construction Manager’s final accounting, is less than claimed by the Construction 
Manager, the Construction Manager shall be entitled to request mediation of the disputed amount without seeking an 
initial decision pursuant to Article 15 of AIA Document A201–2017. A201–2017, as amended. A request for 
mediation shall be made by the Construction Manager within 30 days after the Construction Manager’s receipt of a 
copy of the Architect’s final Certificate for Payment. Failure to request mediation within this 30-day period shall result 
in the substantiated amount reported by the Owner’s auditors or other agents or representatives of the Owner 
becoming binding on the Construction Manager. Pending a final resolution of the disputed amount, the Owner shall 
shall, subject to all of the Owner’s rights to withhold payment or otherwise deduct amounts, pay the Construction 
Manager the amount certified in the Architect’s final Certificate for Payment.

§ 11.2.3 The Owner’s final payment to the Construction Manager shall be made no later than 30 days after the issuance 
of the Architect’s final Certificate for Payment, or as follows:

otherwise allowed by law.
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§ 11.2.4 If, subsequent to final payment, and at the Owner’s request, the Construction Manager incurs costs, described 
in Sections 7.1 through 7.7, and not excluded by Section 7.9, to correct defective or nonconforming Work, the Owner 
shall reimburse the Construction Manager for such costs, and the Construction Manager’s Fee applicable thereto, on 
the same basis as if such costs had been incurred prior to final payment, but not in excess of the Guaranteed Maximum 
Price. If adjustments to the Contract Sum are provided for in Section 6.1.7, the amount of those adjustments shall be 
recalculated, taking into account any reimbursements made pursuant to this Section 11.2.4 in determining the net 
amount to be paid by the Owner to the Construction Manager.

Payments due and unpaid under the Contract shall bear interest from the date payment is due at the rate stated below, 
or in the absence thereof, at the legal rate prevailing from time to time at the place where the Project is located.
(Insert rate of interest agreed upon, if any.)
as provided by law.
%   
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§ 12.1.1 Any Claim by the Construction Manager regarding any matter between the Owner and Construction Manager 
shall be resolved in accordance with the provisions set forth in this Article 12 and Article 15 of A201–2017. However, 
for Claims arising from or relating to the Construction Manager’s Preconstruction Phase services, no decision by the 
Initial Decision Maker shall be required as a condition precedent to mediation or binding dispute resolution, and 
Section 12.1.2 of this Agreement shall not apply.A201–2017, as amended.   The Claims process set forth in this Article 
12 and in Article 15 of the applicable A201 shall constitute an independent "contractual adjudication procedure" as 
that term is used in Texas Local Government Code Chapter 271 Subchapter I.

§ 12.1.2 The Architect will serve as the Initial Decision Maker pursuant to Article 15 of AIA Document A201–2017 
for Claims arising from or relating to the Construction Manager’s Construction Phase services, unless the parties 
appoint below another individual, not a party to the Agreement, to serve as the Initial Decision Maker.
(If the parties mutually agree, insert the name, address and other contact information of the Initial Decision Maker, if 
other than the Architect.)

  
  
  
as amended. 

…

For any Claim subject to, but not resolved by mediation pursuant to Article 15 of AIA Document A201–2017, 
A201–2017 as amended, the method of binding dispute resolution shall be as follows:

…

[    ] Arbitration pursuant to Article 15 of AIA Document A201–2017N/A

[ X ] Litigation in a court of competent jurisdictionjurisdiction, subject to any other requirements that 
may need to be satisfied prior to the commencement of litigation.

[    ] Other: (Specify)

N/A

If the Owner and Construction Manager do not select a method of binding dispute resolution, or do not subsequently 
agree in writing to a binding dispute resolution method other than litigation, Claims will be resolved by litigation in a 
court of competent jurisdiction.
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§ 12.3. Contractual Adjudication Procedure for all Claims and Disputes

.1 The requirements of this section 12.3 shall constitute an independent "contractual adjudication 
procedure" as that term is used in Texas Local Government Code Chapter 271 Subchapter I.

.2 Pre-Litigation Grievance and Mediation.  Any claim, dispute or other matter in question that 
Construction Manager has against Owner shall be subject to full exhaustion of the grievance 
procedure found in Owner’s GF (LOCAL) policy and non-binding mediation as a condition 
precedent to the institution of legal or equitable proceedings by Construction Manager.  In the case 
of any such claim, dispute, or other matter, by the Construction Manager against the Owner, 
including, but not limited to, any claim that the Owner has breached a contract, the Construction 
Manager may not file a lawsuit or demand mediation until the complaint procedure found in 
Owner’s GF (LOCAL) policy has been fully exhausted regarding the contested matter.  A copy of 
this policy is attached hereto and incorporated herein as Exhibit A-1.  The Construction Manager’s 
failure to timely file a grievance under policy GF (LOCAL), meet any requirement of this Article 
12, or otherwise fully exhaust policy GF (LOCAL) in accordance with the policy’s requirements is a 
failure to adhere to contractual adjudication procedures, a failure to exhaust remedies, a failure to 
fulfill conditions precedent, constitutes waiver, and is a bar to suit against the Owner.

a. The timelines under Policy GF (LOCAL) are amended for purposes of this 
Agreement as follows: Construction Manager’s complaint must be reduced to 
writing and filed within ninety (90) calendar days of the date the Construction 
Manager first knew, or with reasonable diligence should have known, of the 
decision or action giving rise to the complaint.  If the Construction Manager fails 
to meet this timeline, the Construction Manager will have failed to exhaust this 
remedy, will have failed to adhere to this contractual adjudication procedure, will 
have failed to fulfill conditions precedent to suit, will have waived the complaint, 
and will be barred from suing the Owner.

b. Construction Manager agrees that, in order to fully exhaust its remedies under 
policy GF (LOCAL) and otherwise comply with this section 12.3, Construction 
Manager must identify and articulate in writing the specific factual and legal basis 
for its claims.  Any basis that is not identified and articulated by the Construction 
Manager as part of its complaint under GF (LOCAL) is waived by the 
Construction Manager and may not be asserted in any subsequent proceeding 
against the Owner.

c. The following are each an independent condition precedent to the institution of 
civil proceedings by the Construction Manager against the Owner concerning the 
contested matter: 1) full exhaustion of claims through District’s GF (LOCAL) 
policy as described herein, 2) full exhaustion of the Claims process referenced in 
this Agreement and the applicable A201, 3) a written demand by the Construction 
Manager for mediation, and 4) good faith and full participation in the mediation 
process.

d. Following the full exhaustion of claims through District’s GF (LOCAL) 
procedure, and upon receipt by Owner of Construction Manager’s written 
demand for mediation, Owner may, at its option, either proceed with non-binding 
mediation of the dispute, or provide written notice to Construction Manager of 
Owner’s decision to waive its right to compel such mediation.  Owner’s voluntary 
participation in any mediation or any other settlement discussions shall not be 
construed as a waiver of any failure by Construction Manager to exhaust 
remedies, follow contractual adjudication procedures, or otherwise comply with 
the Contract Documents.  If the parties participate in mediation, the parties shall 
share the mediator’s fee and any filing fees equally. 
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§ 13.1.1 If the Owner and the Construction Manager do not reach an agreement on the Guaranteed Maximum Price, 
the Owner may terminate this Agreement upon not less than seven days’ written notice to the Construction Manager, 
and the Construction Manager may terminate this Agreement, upon not less than seven days’ written notice to the 
Owner.for the Owner’s convenience and without cause 

§ 13.1.2 In the event of termination of this Agreement pursuant to Section 13.1.1, the Construction Manager shall be 
compensated for Preconstruction Phase services and Work performed prior to receipt of a notice of termination, in 
accordance with the terms of this Agreement. solely as provided in Article 5, and shall have no other recovery. In no 
event shall the Construction Manager’s compensation under this Section exceed the compensation set forth in 
Section 5.1.Section 5.1  

…

§ 13.1.4 In the event of termination of this Agreement pursuant to Section 13.1.3, the Construction Manager shall be 
equitably compensated for Preconstruction Phase services and Work performed prior to receipt of a notice of 
termination. compensated for Preconstruction Phase services. In no event shall the Construction Manager’s 
compensation under this Section exceed the compensation set forth in Section 5.1.

§ 13.1.5 If the Owner terminates the Contract pursuant to Section 13.1.3 after the commencement of the Construction 
Phase pursuant to a written agreed-upon Work Authorization Amendment, but prior to the execution of the 
Guaranteed Maximum Price Amendment, the Owner shall pay to the Construction Manager an amount calculated as 
follows, which amount shall be in addition to any compensation paid to the Construction Manager under Section 
13.1.4:

.1 Take the Cost of the Work incurred performed by the Construction Manager to the date of 
termination;

.2 Add the Construction Manager’s Fee computed upon the Cost of the Work to the date of termination 
at the rate stated in Section 6.1 or, if the Construction Manager’s Fee is stated as a fixed sum in that 
Section, an amount that bears the same ratio to that fixed-sum Fee as the Cost of the Work at the 
time of termination bears to a reasonable estimate of the probable Cost of the Work upon its 
completion; and

.3 Subtract the aggregate of previous payments made by the Owner for Construction Phase 
services.services; and

.4 Credit Owner for claims, credits, offsets, and deductions to which the Owner is entitled under the 
Contract Documents.

§ 13.1.6 The Owner shall also pay the Construction Manager fair compensation, Manager, either by purchase or rental 
at the election of the Owner, for any equipment owned by the Construction Manager that the Owner elects to retain 
and that is not otherwise included in the Cost of the Work under Section 13.1.5.1. To the extent that the Owner elects 
to take legal assignment of subcontracts and purchase orders (including rental agreements), the Construction Manager 
shall, as a condition of receiving the payments referred to in this Article 13, execute and deliver all such papers and 
take all such steps, including the legal assignment of such subcontracts and other contractual rights of the Construction 
Manager, as the Owner may require for the purpose of fully vesting in the Owner the rights and benefits of the 
Construction Manager under such subcontracts or purchase orders. All Subcontracts, purchase orders and rental 
agreements entered into by the Construction Manager will contain provisions allowing for assignment to the Owner as 
described above.

§ 13.1.6.1 If the Owner accepts assignment of subcontracts, purchase orders or rental agreements as described above, 
the Owner will reimburse or indemnify the Construction Manager for all costs arising under the subcontract, purchase 
order or rental agreement, if those costs would have been reimbursable as Cost of the Work if the contract had not been 
terminated. If the Owner chooses not to accept assignment of any subcontract, purchase order or rental agreement that 
would have constituted a Cost of the Work had this agreement not been terminated, the Construction Manager will 
terminate the subcontract, purchase order or rental agreement and the Owner will pay the Construction Manager the 
costs necessarily incurred by the Construction Manager because of such termination.
PAGE 25

The Contract may be terminated by the Owner or the Construction Manager as provided in Article 14 of AIA 
Document A201–2017.A201–2017, as amended.
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…

.3 Subtract the aggregate of previous payments made by the Owner;and

.4 Subtract the costs and damages incurred, or to be incurred, by the Owner under Article 14 of AIA 
Document A201–2017.A201–2017; and

.5 Credit Owner for claims, credits, offsets, and deductions to which the Owner is entitled under the 
Contract Documents.

§ 13.2.2.2 The Owner shall also pay the Construction Manager fair compensation, Manager, either by purchase or 
rental at the election of the Owner, for any equipment owned by the Construction Manager that the Owner elects to 
retain and that is not otherwise included in the Cost of the Work under Section 13.2.2.1.1. To the extent that the Owner 
elects to take legal assignment of subcontracts and purchase orders (including rental agreements), the Construction 
Manager shall, as a condition of receiving the payments referred to in this Article 13, execute and deliver all such 
papers and take all such steps, including the legal assignment of such subcontracts and other contractual rights of the 
Construction Manager, as the Owner may require for the purpose of fully vesting in the Owner the rights and benefits 
of the Construction Manager under such subcontracts or purchase orders.
PAGE 26

None

…

The Work may be suspended by the Owner as provided in Article 14 of AIA Document A201–2017; A201–2017 as 
amended; in such case, the Guaranteed Maximum Price and Contract Time shall may be increased as provided in 
Article 14 of AIA Document A201–2017, except that the term "profit" shall be understood to mean the Construction 
Manager’s Fee as described in Sections 6.1 and 6.3.5 of this Agreement.A201–2017 as amended.

§ 13.4.  Damages
In no event shall the Construction Manager be entitled to recover for overhead, lost profits, benefit of the bargain 
damages, consequential damages, lost opportunity costs, impact damages, damage to reputation, financing costs, loss 
of productivity, stand-by time, demobilization costs, termination costs, loss of surety bonding capacity, or other 
damages by reason of any termination or suspension by Owner or the Construction Manager.  Construction Manager 
expressly waives any such claims.  This section 13.4 shall not be interpreted to support any claim for damages by the 
Construction Manager.

…

§ 14.1 Terms in this Agreement shall have the same meaning as those in A201–2017. A201–2017, as amended. Where 
reference is made in this Agreement to a provision of AIA Document A201–2017 or another Contract Document, the 
reference refers to that provision as amended or supplemented by other provisions of the Contract Documents.

…

§ 14.2.1 The Owner and Construction Manager, respectively, bind themselves, their partners, successors, assigns and 
legal representatives to covenants, agreements, and obligations contained in the Contract Documents. Except as 
provided in Section 14.2.2 of this Agreement, and in Section 13.2.2 of A201–2017, A201–2017 as amended, neither 
party to the Contract shall assign the Contract as a whole without written consent of the other. If either party attempts 
to make an assignment without such consent, that party shall nevertheless remain legally responsible for all 
obligations under the Contract.

…

For all phases of the Project, the Construction Manager and the Owner shall purchase and maintain insurance, and the 
Construction Manager shall provide bonds as set forth in Article 11 of AIA Document A201–2017, as amended.
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The Construction Manager shall furnish bonds covering faithful performance of the Contract and payment of 
obligations arising thereunder.  Bonds may be obtained through the Construction Manager’s usual source, and the cost 
thereof shall be included in the Cost of the Work.  The amount of each bond shall be equal to one hundred percent 
(100%) of the Contract Sum.

The Construction Manager shall deliver the required bonds to the Owner at least three days before the commencement 
of any Work at the Project site.

§ 14.3.1 Preconstruction Phase
The Construction Manager shall maintain the following insurance for the duration of the Preconstruction Services 
performed under this Agreement. If any of the requirements set forth below exceed the types and limits the 
Construction Manager normally maintains, the Owner shall reimburse the Construction Manager for any additional 
cost.

§ 14.3.1.1 Commercial General Liability with policy limits of not less than    ($    ) for each occurrence and     ($    ) in 
the aggregate for bodily injury and property damage.

§ 14.3.1.2 Automobile Liability covering vehicles owned, and non-owned vehicles used, by the Construction Manager 
with policy limits of not less than    ($    ) per accident for bodily injury, death of any person, and property damage 
arising out of the ownership, maintenance and use of those motor vehicles, along with any other statutorily required 
automobile coverage.

§ 14.3.1.3 The Construction Manager may achieve the required limits and coverage for Commercial General Liability 
and Automobile Liability through a combination of primary and excess or umbrella liability insurance, provided that 
such primary and excess or umbrella liability insurance policies result in the same or greater coverage as the coverages 
required  under Sections 14.3.1.1 and 14.3.1.2, and in no event shall any excess or umbrella liability insurance provide 
narrower coverage than the primary policy. The excess policy shall not require the exhaustion of the underlying limits 
only through the actual payment by the underlying insurers.

§ 14.3.1.4 Workers’ Compensation at statutory limits and Employers Liability with policy limits not less than     ($    ) 
each accident,    ($    ) each employee, and    ($    ) policy limit.

§ 14.3.1.5 Professional Liability covering negligent acts, errors and omissions in the performance of professional 
services, with policy limits of not less than    ($    ) per claim and    ($    ) in the aggregate.

§ 14.3.1.6 Other Insurance
(List below any other insurance coverage to be provided by the Construction Manager and any applicable limits.)

Coverage Limits
  

§ 14.3.1.7 Additional Insured Obligations. To the fullest extent permitted by law, the Construction Manager shall 
cause the primary and excess or umbrella polices for Commercial General Liability and Automobile Liability to 
include the Owner as an additional insured for claims caused in whole or in part by the Construction Manager’s 
negligent acts or omissions. The additional insured coverage shall be primary and non-contributory to any of the 
Owner’s insurance policies and shall apply to both ongoing and completed operations.

§ 14.3.1.8 The Construction Manager shall provide certificates of insurance to the Owner that evidence compliance 
with the requirements in this Section 14.3.1.

§ 14.3.2 Construction Phase
After execution of the Guaranteed Maximum Price Amendment, the Owner and the Construction Manager shall 
purchase and maintain insurance as set forth in AIA Document A133™–2019, Standard Form of Agreement Between 
Owner and Construction Manager as Constructor where the basis of payment is the Cost of the Work Plus a Fee with 
a Guaranteed Maximum Price, Exhibit B, Insurance and Bonds, and elsewhere in the Contract Documents.

§ 14.3.2.1 The Construction Manager shall provide bonds as set forth in AIA Document A133™–2019 Exhibit B, and 
elsewhere in the Contract Documents.
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§ 14.4 Notice in electronic format, pursuant to Article 1 of AIA Document A201–2017, may be given in accordance 
with AIA Document E203™–2013, Building Information Modeling and Digital Data Exhibit, if completed, or as 
otherwise set forth below:
(If other than in accordance with AIA Document E203–2013, insert requirements for delivering notice in electronic 
format such as name, title, and email address of the recipient and whether and how the system will be required to 
generate a read receipt for the transmission.)

  

§ 14.5.1 The right to the recovery of attorney’s fees available under Texas Local Government Code Chapter 
271, Subchapter I is hereby waived.

§14.5.2 Prior to releasing monthly payments to subcontractors, the Construction Manager shall call the suppliers of 
each subcontractor to determine if any of the subcontractors have an outstanding balance with a supplier.  In the event 
that a subcontractor has an outstanding balance with a supplier, the Construction Manager shall joint check such 
outstanding balance and receive a release from the supplier. 

§ 14.5.3 No delay or omission by Owner in exercising any right or power accruing upon the noncompliance or failure 
of performance by the Construction Manager of any of the provisions of this Agreement shall impair any such right or 
power or be construed to be a waiver thereof. A waiver of any breach by either of the parties of any covenant, 
condition or agreement shall not be construed to be a waiver of any subsequent breach thereof or of any other 
covenant, condition or agreement herein contained.

§ 14.5.4 Construction Manager shall require all construction workers, whether Construction Manager’s own forces, or 
the forces of Construction Manager’s subcontractors, to wear identification tags on the front of their persons during all 
times that they are on Owner’s property. Such identification tags shall have identification of the construction worker 
by number or other identifying medium in a typeface large enough to be seen from a reasonable distance.

§ 14.5.5 Construction Manager shall require all construction workers, whether Construction Manager’s own forces or 
the forces of Construction Manager’s subcontractors, to park their personal motor vehicles on Owner’s property only 
in the parking places designated by the Owner’s campus principal. Any vehicles not parked in the appropriate 
locations may be towed at the vehicle owner’s sole expense.

§ 14.5.6 Construction Manager shall follow, and shall require all employees, agents or subcontractors to follow all 
applicable ordinances of the municipality or municipalities in which the Project is located, including the tree 
ordinance, if applicable.  If not covered by the municipal tree ordinance, Construction Manager shall barricade and 
protect all trees on the Project, which shall be included in the Cost of the Work.

§ 14.5.7 By signing this Agreement, the undersigned certifies as follows: "Under Section 231.006, Texas Family Code, 
the vendor or applicant certifies that the individual or business entity named in the contract, bid, or application is not 
ineligible to receive the specified grant, loan, or payment and acknowledges that this contract may be terminated and 
payment may be withheld if this certification is inaccurate."

§ 14.5.8 Construction Manager stipulates that Owner is a political subdivision of the State of Texas, and, as such, may 
enjoy immunities from suit and liability under the Constitution and laws of the State of Texas. By entering into this 
Agreement, Owner does not waive any of its immunities from suit and/or liability, except as otherwise specifically 
provided herein and as specifically required by law.

§ 14.5.9 This Agreement is subject to all applicable federal and state laws, rules, and regulations. 

§ 14.5.10 This section 14.5.10 only applies if Construction Manager has more than 10 full time employees and the 
Agreement is valued at $100,000 or more, as required by Texas Government Code 2270.002: By executing this 
agreement, Construction Manager certifies that it does not boycott Israel and will not boycott Israel during the term of 
this contract.
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§ 14.5.11. The Construction Manager agrees and stipulates that the unpaid portion of the Contract Sum (up to 
the Guaranteed Maximum Price established in the GMP Amendment and as subject to modification by means 
of a Modification as defined in the A201 General Conditions applicable to the Project), is the absolute 
maximum amount that could ever possibly be due and owing under this Agreement from Owner to 
Construction Manager.  The Construction Manager hereby waives any claim against Owner for any amount in 
excess of the amount stipulated in this section 14.5.11.  The Construction Manager’s agreement, stipulation, 
and waiver under this section are each a material inducement to Owner’s agreement.

§ 14.6 Contracting Information
§ 14.6.1 This section §14.6 applies only if, per Texas Government Code §552.371(a), (1) the Agreement has a stated 
expenditure of at least $1 million in public funds for the purchase of goods or services by the governmental body; or 
(2) the Agreement results in the expenditure of at least $1 million in public funds for the purchase of goods or services 
by the Owner in a fiscal year of the Owner.

§ 14.6.2 Pursuant to Texas Government Code §552.372, the Construction Manager must: 
(1)  preserve all contracting information related to the contract as provided by the records retention 
requirements applicable to the Owner for the duration of the contract;
(2)  promptly provide to the Owner any contracting information related to the contract that is in the custody or 
possession of the entity on request of the Owner; and 
(3)  on completion of the contract, either: 

(a)  provide at no cost to the Owner all contracting information related to the contract that is in the 
custody or possession of the entity; or
(b)  preserve the contracting information related to the contract as provided by the records retention 
requirements applicable to the Owner.

§ 14.6.3 The requirements of Subchapter J, Chapter 552, Government Code, may apply to this contract and the 
contractor or vendor agrees that the contract can be terminated if the contractor or vendor knowingly or intentionally 
fails to comply with a requirement of that subchapter.

§ 14.6.4 "Contracting information" is defined by Texas Government Code §552.003(7) and means the following 
information maintained by a governmental body or sent between a governmental body and a vendor, contractor, 
potential vendor, or potential contractor:

(A)  information in a voucher or contract relating to the receipt or expenditure of public funds by a 
governmental body;
(B)  solicitation or bid documents relating to a contract with a governmental body;
(C)  communications sent between a governmental body and a vendor, contractor, potential vendor, or 
potential contractor during the solicitation, evaluation, or negotiation of a contract;
(D)  documents, including bid tabulations, showing the criteria by which a governmental body evaluates each 
vendor, contractor, potential vendor, or potential contractor responding to a solicitation and, if applicable, an 
explanation of why the vendor or contractor was selected; and
(E)  communications and other information sent between a governmental body and a vendor or contractor 
related to the performance of a final contract with the governmental body or work performed on behalf of the 
governmental body.

§ 14.7 The Construction Manager shall not execute a contract with any Subcontractor that contains an agreement or 
provision to arbitrate claims.  In the event that a Subcontractor seeks to arbitrate a claim arising out of or relating to the 
Contract Document or this Project, Construction Manager shall not seek to join in such or any other arbitration 
proceeding relating to this Project.

§ 14.8 Construction Manager agrees to waive any claim it has or may have against the Owner, the Architect, and their 
respective employees and officers, arising out of or in connection with the administration, evaluation, or 
recommendation of any bid or proposal; waiver of any requirements under the procurement documents related to this 
Project; the Contract Documents; acceptance or rejection of any bids or proposals; and award of the Contract.
PAGE 28
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.1 This modified AIA Document A133™–2019, Standard Form of Agreement Between Owner and 
Construction Manager as Constructor where the basis of payment is the Cost of the Work Plus a Fee 
with a Guaranteed Maximum Price

…

.3 AIA Document A133™–2019, Exhibit B, Insurance and Bonds

.4 AIA Document A201™–2017, General Conditions of the Contract for Construction

.5 AIA Document E203™–2013, Building Information Modeling and Digital Data Exhibit, dated as 
indicated below:
(Insert the date of the E203-2013 incorporated into this Agreement.)

  

.6 Other Exhibits:
(Check all boxes that apply.)

[    ] AIA Document E234™–2019, Sustainable Projects Exhibit, Construction Manager as 
Constructor Edition, dated as indicated below:
(Insert the date of the E234-2019 incorporated into this Agreement.)

  

[    ] Supplementary and other Conditions of the Contract:
Construction, as amended

Document Title Date Pages
  

PAGE 29

Exhibit A-1 — Owner’s Board Policy GF(LOCAL)
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Certification of Document’s Authenticity
AIA® Document D401™ – 2003

I,   , hereby certify, to the best of my knowledge, information and belief, that I created the attached final document 
simultaneously with its associated Additions and Deletions Report and this certification at 15:16:47 CT on 10/14/2021 
under Order No. 1097594999 from AIA Contract Documents software and that in preparing the attached final 
document I made no changes to the original text of AIA® Document A133™ – 2019, Standard Form of Agreement 
Between Owner and Construction Manager as Constructor  where the basis of payment is the Cost of the Work Plus a 
Fee with a Guaranteed Maximum Price, as published by the AIA in its software, other than those additions and 
deletions shown in the associated Additions and Deletions Report.

_____________________________________________________________
(Signed) 

_____________________________________________________________
(Title) 

_____________________________________________________________
(Dated)
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ADDITIONS AND DELETIONS: 
The author of this document has 
added information needed for its 
completion. The author may also 
have revised the text of the original 
AIA standard form. An Additions and 
Deletions Report that notes added 
information as well as revisions to the 
standard form text is available from 
the author and should be reviewed. A 
vertical line in the left margin of this 
document indicates where the author 
has added necessary information 
and where the author has added to or 
deleted from the original AIA text.

This document has important legal 
consequences. Consultation with an 
attorney is encouraged with respect 
to its completion or modification.

For guidance in modifying this 
document to include supplementary 
conditions, see AIA Document 
A503™, Guide for Supplementary 
Conditions.

for the following PROJECT:
(Name and location or address)

New Elementary School

THE OWNER:
(Name, legal status and address)

Belton Independent School District
400 North Wall Street
Belton, Texas 76513
Phone: (254) 215-2000

THE ARCHITECT:
(Name, legal status and address)

Huckabee & Associates, Inc.
801 Cherry Street, Suite 500
Fort Worth, Texas 76102

TABLE OF ARTICLES

1 GENERAL PROVISIONS

2 OWNER

3 CONTRACTOR

4 ARCHITECT

5 SUBCONTRACTORS

6 CONSTRUCTION BY OWNER OR BY SEPARATE CONTRACTORS

7 CHANGES IN THE WORK

8 TIME

9 PAYMENTS AND COMPLETION

10 PROTECTION OF PERSONS AND PROPERTY

11 INSURANCE AND BONDS

12 UNCOVERING AND CORRECTION OF WORK

13 MISCELLANEOUS PROVISIONS
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14 TERMINATION OR SUSPENSION OF THE CONTRACT

15 CLAIMS AND DISPUTES
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Accident Prevention
10
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4
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4.1.1
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3.5, 3.7.4, 3.7.5, 3.9.2, 3.9.3, 3.10, 3.11, 3.12, 3.16, 
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Architect’s Relationship with Subcontractors
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Architect’s Representations
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Asbestos
10.3.1
Attorneys’ Fees
3.18.1, 9.6.8, 9.10.2, 10.3.3
Award of Separate Contracts
6.1.1, 6.1.2
Award of Subcontracts and Other Contracts for 
Portions of the Work
5.2
Basic Definitions
1.1
Bidding Requirements
1.1.1
Binding Dispute Resolution
8.3.1, 9.7, 11.5, 13.1, 15.1.2, 15.1.3, 15.2.1, 15.2.5, 
15.2.6.1, 15.3.1, 15.3.2, 15.3.3, 15.4.1
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7.3.4.4, 9.6.8, 9.10.2, 9.10.3
Bonds, Performance, and Payment
7.3.4.4, 9.6.7, 9.10.3, 11.1.2, 11.1.3, 11.5
Building Information Models Use and Reliance
1.8
Building Permit
3.7.1
Capitalization
1.3
Certificate of Substantial Completion
9.8.3, 9.8.4, 9.8.5
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9.10.1, 9.10.3, 14.1.1.3, 14.2.4, 15.1.4
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13.4.4
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9.10.2
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1.1.1, 3.4.2, 3.7.4, 3.8.2.3, 3.11, 3.12.8, 4.2.8, 5.2.3, 
7.1.2, 7.1.3, 7.2, 7.3.2, 7.3.7, 7.3.9, 7.3.10, 8.3.1, 
9.3.1.1, 9.10.3, 10.3.2, 11.2, 11.5, 12.1.2
Change Orders, Definition of
7.2.1
CHANGES IN THE WORK
2.2.2, 3.11, 4.2.8, 7, 7.2.1, 7.3.1, 7.4, 8.3.1, 9.3.1.1, 
11.5
Claims, Definition of
15.1.1
Claims, Notice of
1.6.2, 15.1.3
CLAIMS AND DISPUTES
3.2.4, 6.1.1, 6.3, 7.3.9, 9.3.3, 9.10.4, 10.3.3, 15, 15.4
Claims and Timely Assertion of Claims
15.4.1
Claims for Additional Cost
3.2.4, 3.3.1, 3.7.4, 7.3.9, 9.5.2, 10.2.5, 10.3.2, 15.1.5
Claims for Additional Time
3.2.4, 3.3.1, 3.7.4, 6.1.1, 8.3.2, 9.5.2, 10.3.2, 15.1.6
Concealed or Unknown Conditions, Claims for
3.7.4
Claims for Damages
3.2.4, 3.18, 8.3.3, 9.5.1, 9.6.7, 10.2.5, 10.3.3, 11.3, 
11.3.2, 14.2.4, 15.1.7
Claims Subject to Arbitration
15.4.1
Cleaning Up
3.15, 6.3
Commencement of the Work, Conditions Relating to
2.2.1, 3.2.2, 3.4.1, 3.7.1, 3.10.1, 3.12.6, 5.2.1, 5.2.3, 
6.2.2, 8.1.2, 8.2.2, 8.3.1, 11.1, 11.2, 15.1.5
Commencement of the Work, Definition of
8.1.2
Communications
3.9.1, 4.2.4
Completion, Conditions Relating to
3.4.1, 3.11, 3.15, 4.2.2, 4.2.9, 8.2, 9.4.2, 9.8, 9.9.1, 
9.10, 12.2, 14.1.2, 15.1.2
COMPLETION, PAYMENTS AND
9
Completion, Substantial
3.10.1, 4.2.9, 8.1.1, 8.1.3, 8.2.3, 9.4.2, 9.8, 9.9.1, 
9.10.3, 12.2, 15.1.2
Compliance with Laws
2.3.2, 3.2.3, 3.6, 3.7, 3.12.10, 3.13, 9.6.4, 10.2.2, 13.1, 
13.3, 13.4.1, 13.4.2, 13.5, 14.1.1, 14.2.1.3, 15.2.8, 
15.4.2, 15.4.3

Concealed or Unknown Conditions
3.7.4, 4.2.8, 8.3.1, 10.3
Conditions of the Contract
1.1.1, 6.1.1, 6.1.4
Consent, Written
3.4.2, 3.14.2, 4.1.2, 9.8.5, 9.9.1, 9.10.2, 9.10.3, 13.2, 
15.4.4.2
Consolidation or Joinder
15.4.4
CONSTRUCTION BY OWNER OR BY 
SEPARATE CONTRACTORS
1.1.4, 6
Construction Change Directive, Definition of
7.3.1
Construction Change Directives
1.1.1, 3.4.2, 3.11, 3.12.8, 4.2.8, 7.1.1, 7.1.2, 7.1.3, 7.3, 
9.3.1.1
Construction Schedules, Contractor’s
3.10, 3.11, 3.12.1, 3.12.2, 6.1.3, 15.1.6.2
Contingent Assignment of Subcontracts
5.4, 14.2.2.2
Continuing Contract Performance
15.1.4
Contract, Definition of
1.1.2
CONTRACT, TERMINATION OR 
SUSPENSION OF THE
5.4.1.1, 5.4.2, 11.5, 14
Contract Administration
3.1.3, 4, 9.4, 9.5
Contract Award and Execution, Conditions Relating 
to
3.7.1, 3.10, 5.2, 6.1
Contract Documents, Copies Furnished and Use of
1.5.2, 2.3.6, 5.3
Contract Documents, Definition of
1.1.1
Contract Sum
2.2.2, 2.2.4, 3.7.4, 3.7.5, 3.8, 3.10.2, 5.2.3, 7.3, 7.4, 
9.1, 9.2, 9.4.2, 9.5.1.4, 9.6.7, 9.7, 10.3.2, 11.5, 12.1.2, 
12.3, 14.2.4, 14.3.2, 15.1.4.2, 15.1.5, 15.2.5
Contract Sum, Definition of
9.1
Contract Time
1.1.4, 2.2.1, 2.2.2, 3.7.4, 3.7.5, 3.10.2, 5.2.3, 6.1.5, 
7.2.1.3, 7.3.1, 7.3.5, 7.3.6, 7, 7, 7.3.10, 7.4, 8.1.1, 
8.2.1, 8.2.3, 8.3.1, 9.5.1, 9.7, 10.3.2, 12.1.1, 12.1.2, 
14.3.2, 15.1.4.2, 15.1.6.1, 15.2.5
Contract Time, Definition of
8.1.1
CONTRACTOR
3
Contractor, Definition of
3.1, 6.1.2
Contractor’s Construction and Submittal 
Schedules
3.10, 3.12.1, 3.12.2, 4.2.3, 6.1.3, 15.1.6.2
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10.3, 11.3, 14.1, 14.2.1.1
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11.1
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Contractor’s Representations
3.2.1, 3.2.2, 3.5, 3.12.6, 6.2.2, 8.2.1, 9.3.3, 9.8.2
Contractor’s Responsibility for Those Performing the 
Work
3.3.2, 3.18, 5.3, 6.1.3, 6.2, 9.5.1, 10.2.8
Contractor’s Review of Contract Documents
3.2
Contractor’s Right to Stop the Work
2.2.2, 9.7
Contractor’s Right to Terminate the Contract
14.1
Contractor’s Submittals
3.10, 3.11, 3.12, 4.2.7, 5.2.1, 5.2.3, 9.2, 9.3, 9.8.2, 
9.8.3, 9.9.1, 9.10.2, 9.10.3
Contractor’s Superintendent
3.9, 10.2.6
Contractor’s Supervision and Construction 
Procedures
1.2.2, 3.3, 3.4, 3.12.10, 4.2.2, 4.2.7, 6.1.3, 6.2.4, 7.1.3, 
7.3.4, 7.3.6, 8.2, 10, 12, 14, 15.1.4
Coordination and Correlation
1.2, 3.2.1, 3.3.1, 3.10, 3.12.6, 6.1.3, 6.2.1
Copies Furnished of Drawings and Specifications
1.5, 2.3.6, 3.11
Copyrights
1.5, 3.17
Correction of Work
2.5, 3.7.3, 9.4.2, 9.8.2, 9.8.3, 9.9.1, 12.1.2, 12.2, 12.3, 
15.1.3.1, 15.1.3.2, 15.2.1
Correlation and Intent of the Contract Documents
1.2
Cost, Definition of
7.3.4
Costs
2.5, 3.2.4, 3.7.3, 3.8.2, 3.15.2, 5.4.2, 6.1.1, 6.2.3, 
7.3.3.3, 7.3.4, 7.3.8, 7.3.9, 9.10.2, 10.3.2, 10.3.6, 11.2, 
12.1.2, 12.2.1, 12.2.4, 13.4, 14
Cutting and Patching
3.14, 6.2.5 

Damage to Construction of Owner or Separate 
Contractors
3.14.2, 6.2.4, 10.2.1.2, 10.2.5, 10.4, 12.2.4
Damage to the Work
3.14.2, 9.9.1, 10.2.1.2, 10.2.5, 10.4, 12.2.4
Damages, Claims for
3.2.4, 3.18, 6.1.1, 8.3.3, 9.5.1, 9.6.7, 10.3.3, 11.3.2, 
11.3, 14.2.4, 15.1.7
Damages for Delay
6.2.3, 8.3.3, 9.5.1.6, 9.7, 10.3.2, 14.3.2
Date of Commencement of the Work, Definition of
8.1.2
Date of Substantial Completion, Definition of
8.1.3
Day, Definition of
8.1.4
Decisions of the Architect
3.7.4, 4.2.6, 4.2.7, 4.2.11, 4.2.12, 4.2.13, 6.3, 7.3.4, 
7.3.9, 8.1.3, 8.3.1, 9.2, 9.4, 9.5.1, 9.8.4, 9.9.1, 13.4.2, 
14.2.2, 14.2.4, 15.1, 15.2
Decisions to Withhold Certification
9.4.1, 9.5, 9.7, 14.1.1.3
Defective or Nonconforming Work, Acceptance, 
Rejection and Correction of
2.5, 3.5, 4.2.6, 6.2.3, 9.5.1, 9.5.3, 9.6.6, 9.8.2, 9.9.3, 
9.10.4, 12.2.1
Definitions
1.1, 2.1.1, 3.1.1, 3.5, 3.12.1, 3.12.2, 3.12.3, 4.1.1, 5.1, 
6.1.2, 7.2.1, 7.3.1, 8.1, 9.1, 9.8.1, 15.1.1
Delays and Extensions of Time
3.2, 3.7.4, 5.2.3, 7.2.1, 7.3.1, 7.4, 8.3, 9.5.1, 9.7, 
10.3.2, 10.4, 14.3.2, 15.1.6, 15.2.5
Digital Data Use and Transmission
1.7
Disputes
6.3, 7.3.9, 15.1, 15.2
Documents and Samples at the Site
3.11
Drawings, Definition of
1.1.5
Drawings and Specifications, Use and Ownership of
3.11
Effective Date of Insurance
8.2.2
Emergencies
10.4, 14.1.1.2, 15.1.5
Employees, Contractor’s
3.3.2, 3.4.3, 3.8.1, 3.9, 3.18.2, 4.2.3, 4.2.6, 10.2, 
10.3.3, 11.3, 14.1, 14.2.1.1
Equipment, Labor, or Materials
1.1.3, 1.1.6, 3.4, 3.5, 3.8.2, 3.8.3, 3.12, 3.13, 3.15.1, 
4.2.6, 4.2.7, 5.2.1, 6.2.1, 7.3.4, 9.3.2, 9.3.3, 9.5.1.3, 
9.10.2, 10.2.1, 10.2.4, 14.2.1.1, 14.2.1.2
Execution and Progress of the Work
1.1.3, 1.2.1, 1.2.2, 2.3.4, 2.3.6, 3.1, 3.3.1, 3.4.1, 3.7.1, 
3.10.1, 3.12, 3.14, 4.2, 6.2.2, 7.1.3, 7.3.6, 8.2, 9.5.1, 
9.9.1, 10.2, 10.3, 12.1, 12.2, 14.2, 14.3.1, 15.1.4
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Extensions of Time
3.2.4, 3.7.4, 5.2.3, 7.2.1, 7.3, 7.4, 9.5.1, 9.7, 10.3.2, 
10.4, 14.3, 15.1.6, 15.2.5
Failure of Payment
9.5.1.3, 9.7, 9.10.2, 13.5, 14.1.1.3, 14.2.1.2
Faulty Work
(See Defective or Nonconforming Work)
Final Completion and Final Payment
4.2.1, 4.2.9, 9.8.2, 9.10, 12.3, 14.2.4, 14.4.3
Financial Arrangements, Owner’s
2.2.1, 13.2.2, 14.1.1.4
GENERAL PROVISIONS
1
Governing Law
13.1
Guarantees (See Warranty)
Hazardous Materials and Substances
10.2.4, 10.3
Identification of Subcontractors and Suppliers
5.2.1
Indemnification
3.17, 3.18, 9.6.8, 9.10.2, 10.3.3, 11.3
Information and Services Required of the Owner
2.1.2, 2.2, 2.3, 3.2.2, 3.12.10.1, 6.1.3, 6.1.4, 6.2.5, 
9.6.1, 9.9.2, 9.10.3, 10.3.3, 11.2, 13.4.1, 13.4.2, 
14.1.1.4, 14.1.4, 15.1.4
Initial Decision
15.2
Initial Decision Maker, Definition of
1.1.8
Initial Decision Maker, Decisions
14.2.4, 15.1.4.2, 15.2.1, 15.2.2, 15.2.3, 15.2.4, 15.2.5
Initial Decision Maker, Extent of Authority
14.2.4, 15.1.4.2, 15.2.1, 15.2.2, 15.2.3, 15.2.4, 15.2.5
Injury or Damage to Person or Property
10.2.8, 10.4
Inspections
3.1.3, 3.3.3, 3.7.1, 4.2.2, 4.2.6, 4.2.9, 9.4.2, 9.8.3, 
9.9.2, 9.10.1, 12.2.1, 13.4
Instructions to Bidders
1.1.1
Instructions to the Contractor
3.2.4, 3.3.1, 3.8.1, 5.2.1, 7, 8.2.2, 12, 13.4.2
Instruments of Service, Definition of
1.1.7
Insurance
6.1.1, 7.3.4, 8.2.2, 9.3.2, 9.8.4, 9.9.1, 9.10.2, 10.2.5, 11
Insurance, Notice of Cancellation or Expiration
11.1.4, 11.2.3
Insurance, Contractor’s Liability
11.1
Insurance, Effective Date of
8.2.2, 14.4.2
Insurance, Owner’s Liability
11.2
Insurance, Property
10.2.5, 11.2, 11.4, 11.5

Insurance, Stored Materials
9.3.2
INSURANCE AND BONDS
11
Insurance Companies, Consent to Partial Occupancy
9.9.1
Insured loss, Adjustment and Settlement of
11.5
Intent of the Contract Documents
1.2.1, 4.2.7, 4.2.12, 4.2.13
Interest
13.5
Interpretation
1.1.8, 1.2.3, 1.4, 4.1.1, 5.1, 6.1.2, 15.1.1
Interpretations, Written
4.2.11, 4.2.12
Judgment on Final Award
15.4.2
Labor and Materials, Equipment
1.1.3, 1.1.6, 3.4, 3.5, 3.8.2, 3.8.3, 3.12, 3.13, 3.15.1, 
5.2.1, 6.2.1, 7.3.4, 9.3.2, 9.3.3, 9.5.1.3, 9.10.2, 10.2.1, 
10.2.4, 14.2.1.1, 14.2.1.2
Labor Disputes
8.3.1
Laws and Regulations
1.5, 2.3.2, 3.2.3, 3.2.4, 3.6, 3.7, 3.12.10, 3.13, 9.6.4, 
9.9.1, 10.2.2, 13.1, 13.3.1, 13.4.2, 13.5, 14, 15.2.8, 
15.4
Liens
2.1.2, 9.3.1, 9.3.3, 9.6.8, 9.10.2, 9.10.4, 15.2.8
Limitations, Statutes of
12.2.5, 15.1.2, 15.4.1.1
Limitations of Liability
3.2.2, 3.5, 3.12.10, 3.12.10.1, 3.17, 3.18.1, 4.2.6, 
4.2.7, 6.2.2, 9.4.2, 9.6.4, 9.6.7, 9.6.8, 10.2.5, 10.3.3, 
11.3, 12.2.5, 13.3.1
Limitations of Time
2.1.2, 2.2, 2.5, 3.2.2, 3.10, 3.11, 3.12.5, 3.15.1, 4.2.7, 
5.2, 5.3, 5.4.1, 6.2.4, 7.3, 7.4, 8.2, 9.2, 9.3.1, 9.3.3, 
9.4.1, 9.5, 9.6, 9.7, 9.8, 9.9, 9.10, 12.2, 13.4, 14, 15, 
15.1.2, 15.1.3, 15.1.5
Materials, Hazardous
10.2.4, 10.3
Materials, Labor, Equipment and
1.1.3, 1.1.6, 3.4.1, 3.5, 3.8.2, 3.8.3, 3.12, 3.13, 3.15.1, 
5.2.1, 6.2.1, 7.3.4, 9.3.2, 9.3.3, 9.5.1.3, 9.10.2, 
10.2.1.2, 10.2.4, 14.2.1.1, 14.2.1.2
Means, Methods, Techniques, Sequences and 
Procedures of Construction
3.3.1, 3.12.10, 4.2.2, 4.2.7, 9.4.2
Mechanic’s Lien
2.1.2, 9.3.1, 9.3.3, 9.6.8, 9.10.2, 9.10.4, 15.2.8
Mediation
8.3.1, 15.1.3.2, 15.2.1, 15.2.5, 15.2.6, 15.3, 15.4.1, 
15.4.1.1
Minor Changes in the Work
1.1.1, 3.4.2, 3.12.8, 4.2.8, 7.1, 7.4
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MISCELLANEOUS PROVISIONS
13
Modifications, Definition of
1.1.1
Modifications to the Contract
1.1.1, 1.1.2, 2.5, 3.11, 4.1.2, 4.2.1, 5.2.3, 7, 8.3.1, 9.7, 
10.3.2
Mutual Responsibility
6.2
Nonconforming Work, Acceptance of
9.6.6, 9.9.3, 12.3
Nonconforming Work, Rejection and Correction of
2.4, 2.5, 3.5, 4.2.6, 6.2.4, 9.5.1, 9.8.2, 9.9.3, 9.10.4, 
12.2
Notice
1.6, 1.6.1, 1.6.2, 2.1.2, 2.2.2., 2.2.3, 2.2.4, 2.5, 3.2.4, 
3.3.1, 3.7.4, 3.7.5, 3.9.2, 3.12.9, 3.12.10, 5.2.1, 7.4, 
8.2.2 9.6.8, 9.7, 9.10.1, 10.2.8, 10.3.2, 11.5, 12.2.2.1, 
13.4.1, 13.4.2, 14.1, 14.2.2, 14.4.2, 15.1.3, 15.1.5, 
15.1.6, 15.4.1
Notice of Cancellation or Expiration of Insurance
11.1.4, 11.2.3
Notice of Claims
1.6.2, 2.1.2, 3.7.4, 9.6.8, 10.2.8, 15.1.3, 15.1.5, 15.1.6, 
15.2.8, 15.3.2, 15.4.1
Notice of Testing and Inspections
13.4.1, 13.4.2
Observations, Contractor’s
3.2, 3.7.4
Occupancy
2.3.1, 9.6.6, 9.8
Orders, Written
1.1.1, 2.4, 3.9.2, 7, 8.2.2, 11.5, 12.1, 12.2.2.1, 13.4.2, 
14.3.1
OWNER
2
Owner, Definition of
2.1.1
Owner, Evidence of Financial Arrangements
2.2, 13.2.2, 14.1.1.4
Owner, Information and Services Required of the
2.1.2, 2.2, 2.3, 3.2.2, 3.12.10, 6.1.3, 6.1.4, 6.2.5, 9.3.2, 
9.6.1, 9.6.4, 9.9.2, 9.10.3, 10.3.3, 11.2, 13.4.1, 13.4.2, 
14.1.1.4, 14.1.4, 15.1.4
Owner’s Authority
1.5, 2.1.1, 2.3.32.4, 2.5, 3.4.2, 3.8.1, 3.12.10, 3.14.2, 
4.1.2, 4.2.4, 4.2.9, 5.2.1, 5.2.4, 5.4.1, 6.1, 6.3, 7.2.1, 
7.3.1, 8.2.2, 8.3.1, 9.3.2, 9.5.1, 9.6.4, 9.9.1, 9.10.2, 
10.3.2, 11.4, 11.5, 12.2.2, 12.3, 13.2.2, 14.3, 14.4, 
15.2.7
Owner’s Insurance
11.2
Owner’s Relationship with Subcontractors
1.1.2, 5.2, 5.3, 5.4, 9.6.4, 9.10.2, 14.2.2
Owner’s Right to Carry Out the Work
2.5, 14.2.2

Owner’s Right to Clean Up
6.3
Owner’s Right to Perform Construction and to 
Award Separate Contracts
6.1
Owner’s Right to Stop the Work
2.4
Owner’s Right to Suspend the Work
14.3
Owner’s Right to Terminate the Contract
14.2, 14.4
Ownership and Use of Drawings, Specifications 
and Other Instruments of Service
1.1.1, 1.1.6, 1.1.7, 1.5, 2.3.6, 3.2.2, 3.11, 3.17, 4.2.12, 
5.3
Partial Occupancy or Use
9.6.6, 9.9
Patching, Cutting and
3.14, 6.2.5
Patents
3.17
Payment, Applications for
4.2.5, 7.3.9, 9.2, 9.3, 9.4, 9.5, 9.6.3, 9.7, 9.8.5, 9.10.1, 
14.2.3, 14.2.4, 14.4.3
Payment, Certificates for
4.2.5, 4.2.9, 9.3.3, 9.4, 9.5, 9.6.1, 9.6.6, 9.7, 9.10.1, 
9.10.3, 14.1.1.3, 14.2.4
Payment, Failure of
9.5.1.3, 9.7, 9.10.2, 13.5, 14.1.1.3, 14.2.1.2
Payment, Final
4.2.1, 4.2.9, 9.10, 12.3, 14.2.4, 14.4.3
Payment Bond, Performance Bond and
7.3.4.4, 9.6.7, 9.10.3, 11.1.2
Payments, Progress
9.3, 9.6, 9.8.5, 9.10.3, 14.2.3, 15.1.4
PAYMENTS AND COMPLETION
9
Payments to Subcontractors
5.4.2, 9.5.1.3, 9.6.2, 9.6.3, 9.6.4, 9.6.7, 14.2.1.2
PCB
10.3.1
Performance Bond and Payment Bond
7.3.4.4, 9.6.7, 9.10.3, 11.1.2
Permits, Fees, Notices and Compliance with Laws
2.3.1, 3.7, 3.13, 7.3.4.4, 10.2.2
PERSONS AND PROPERTY, PROTECTION OF
10
Polychlorinated Biphenyl
10.3.1
Product Data, Definition of
3.12.2
Product Data and Samples, Shop Drawings
3.11, 3.12, 4.2.7
Progress and Completion
4.2.2, 8.2, 9.8, 9.9.1, 14.1.4, 15.1.4
Progress Payments
9.3, 9.6, 9.8.5, 9.10.3, 14.2.3, 15.1.4
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Project, Definition of
1.1.4
Project Representatives
4.2.10
Property Insurance
10.2.5, 11.2
Proposal Requirements
1.1.1
PROTECTION OF PERSONS AND PROPERTY
10
Regulations and Laws
1.5, 2.3.2, 3.2.3, 3.6, 3.7, 3.12.10, 3.13, 9.6.4, 9.9.1, 
10.2.2, 13.1, 13.3, 13.4.1, 13.4.2, 13.5, 14, 15.2.8, 15.4
Rejection of Work
4.2.6, 12.2.1
Releases and Waivers of Liens
9.3.1, 9.10.2
Representations
3.2.1, 3.5, 3.12.6, 8.2.1, 9.3.3, 9.4.2, 9.5.1, 9.10.1
Representatives
2.1.1, 3.1.1, 3.9, 4.1.1, 4.2.10, 13.2.1
Responsibility for Those Performing the Work
3.3.2, 3.18, 4.2.2, 4.2.3, 5.3, 6.1.3, 6.2, 6.3, 9.5.1, 10
Retainage
9.3.1, 9.6.2, 9.8.5, 9.9.1, 9.10.2, 9.10.3
Review of Contract Documents and Field 
Conditions by Contractor
3.2, 3.12.7, 6.1.3
Review of Contractor’s Submittals by Owner and 
Architect
3.10.1, 3.10.2, 3.11, 3.12, 4.2, 5.2, 6.1.3, 9.2, 9.8.2
Review of Shop Drawings, Product Data and Samples 
by Contractor
3.12
Rights and Remedies
1.1.2, 2.4, 2.5, 3.5, 3.7.4, 3.15.2, 4.2.6, 5.3, 5.4, 6.1, 
6.3, 7.3.1, 8.3, 9.5.1, 9.7, 10.2.5, 10.3, 12.2.1, 12.2.2, 
12.2.4, 13.3, 14, 15.4
Royalties, Patents and Copyrights
3.17
Rules and Notices for Arbitration
15.4.1
Safety of Persons and Property
10.2, 10.4
Safety Precautions and Programs
3.3.1, 4.2.2, 4.2.7, 5.3, 10.1, 10.2, 10.4
Samples, Definition of
3.12.3
Samples, Shop Drawings, Product Data and
3.11, 3.12, 4.2.7
Samples at the Site, Documents and
3.11
Schedule of Values
9.2, 9.3.1
Schedules, Construction
3.10, 3.12.1, 3.12.2, 6.1.3, 15.1.6.2

Separate Contracts and Contractors
1.1.4, 3.12.5, 3.14.2, 4.2.4, 4.2.7, 6, 8.3.1, 12.1.2
Separate Contractors, Definition of
6.1.1
Shop Drawings, Definition of
3.12.1
Shop Drawings, Product Data and Samples
3.11, 3.12, 4.2.7
Site, Use of
3.13, 6.1.1, 6.2.1
Site Inspections
3.2.2, 3.3.3, 3.7.1, 3.7.4, 4.2, 9.9.2, 9.4.2, 9.10.1, 13.4
Site Visits, Architect’s
3.7.4, 4.2.2, 4.2.9, 9.4.2, 9.5.1, 9.9.2, 9.10.1, 13.4
Special Inspections and Testing
4.2.6, 12.2.1, 13.4
Specifications, Definition of
1.1.6
Specifications
1.1.1, 1.1.6, 1.2.2, 1.5, 3.12.10, 3.17, 4.2.14
Statute of Limitations
15.1.2, 15.4.1.1
Stopping the Work
2.2.2, 2.4, 9.7, 10.3, 14.1
Stored Materials
6.2.1, 9.3.2, 10.2.1.2, 10.2.4
Subcontractor, Definition of
5.1.1
SUBCONTRACTORS
5
Subcontractors, Work by
1.2.2, 3.3.2, 3.12.1, 3.18, 4.2.3, 5.2.3, 5.3, 5.4, 9.3.1.2, 
9.6.7
Subcontractual Relations
5.3, 5.4, 9.3.1.2, 9.6, 9.10, 10.2.1, 14.1, 14.2.1
Submittals
3.10, 3.11, 3.12, 4.2.7, 5.2.1, 5.2.3, 7.3.4, 9.2, 9.3, 9.8, 
9.9.1, 9.10.2, 9.10.3
Submittal Schedule
3.10.2, 3.12.5, 4.2.7
Subrogation, Waivers of
6.1.1, 11.3
Substances, Hazardous
10.3
Substantial Completion
4.2.9, 8.1.1, 8.1.3, 8.2.3, 9.4.2, 9.8, 9.9.1, 9.10.3, 12.2, 
15.1.2
Substantial Completion, Definition of
9.8.1
Substitution of Subcontractors
5.2.3, 5.2.4
Substitution of Architect
2.3.3
Substitutions of Materials
3.4.2, 3.5, 7.3.8
Sub-subcontractor, Definition of
5.1.2
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ARTICLE 1   GENERAL PROVISIONS
§ 1.1 Basic Definitions
§ 1.1.1 The Contract Documents
The Contract Documents are enumerated in the Agreement between the Owner and Contractor (hereinafter the 
Agreement) and consist of the executed Agreement, this modified AIA Document A201—2017, General Conditions 
of the Contract for Construction, Drawings, Specifications, Addenda issued prior to execution of the Contract, other 
documents listed in the Agreement, and Modifications issued after execution of the Contract. A Modification is (1) a 
written amendment to the Contract signed by both parties, (2) a Change Order, (3) a Construction Change Directive, or 
(4) a written order for a minor change in the Work issued by the Architect. Unless specifically enumerated in the 
Agreement, the Contract Documents do not include the advertisement or invitation to bid, Instructions to Bidders, 
sample forms, other information furnished by the Owner in anticipation of receiving bids or proposals, the 
Contractor’s bid or proposal, or portions of Addenda relating to bidding or proposal requirements.

This AIA Document A201-2017, General Conditions of the Contract of Construction, as modified, shall be the 
General Conditions for the Project and supersedes any prior general conditions and/or supplemental conditions for the 
Project.

§ 1.1.2 The Contract
The Contract Documents form the Contract for Construction. The Contract represents the entire and integrated 
agreement between the parties hereto and supersedes prior negotiations, representations, or agreements, either written 
or oral. The Contract may be amended or modified only by a written Modification. The Contract Documents shall not 
be construed to create a contractual relationship of any kind (1) between the Contractor and the Architect or the 
Architect’s consultants, (2) between the Owner and a Subcontractor or a Sub-subcontractor, (3) between the Owner 
and the Architect or the Architect’s consultants, or (4) between any persons or entities other than the Owner and the 
Contractor. The Architect shall, however, be entitled to performance and enforcement of obligations under the 
Contract intended to facilitate performance of the Architect’s duties.  This section does not in any way limit the 
Architect’s or the Contractor’s duties to the Owner under their respective agreements with the Owner.

§ 1.1.3 The Work
The term "Work" means the construction and services required by the Contract Documents, whether completed or 
partially completed, and includes all other labor, materials, equipment, and services provided or to be provided by the 
Contractor to fulfill the Contractor’s obligations. The Work may constitute the whole or a part of the Project.

§ 1.1.4 The Project
The Project is the total construction of which the Work performed under the Contract Documents may be the whole or 
a part and which may include construction by the Owner and by Separate Contractors.

§ 1.1.5 The Drawings
The Drawings are the graphic and pictorial portions of the Contract Documents showing the design, location and 
dimensions of the Work, generally including plans, elevations, sections, details, schedules, and diagrams.

§ 1.1.6 The Specifications
The Specifications are that portion of the Contract Documents consisting of the written requirements for materials, 
equipment, systems, standards and workmanship for the Work, and performance of related services.

§ 1.1.7 Instruments of Service
Instruments of Service are representations, in any medium of expression now known or later developed, of the tangible 
and intangible creative work performed by the Architect and the Architect’s consultants under their respective 
professional services agreements. Instruments of Service may include, without limitation, studies, surveys, models, 
sketches, drawings, specifications, and other similar materials.

§ 1.1.8 Initial Decision Maker
The Initial Decision Maker is the person identified in the Agreement to render initial decisions on Claims in 
accordance with Section 15.2. 
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§ 1.2 Correlation and Intent of the Contract Documents
§ 1.2.1 The intent of the Contract Documents is to include all items necessary for the proper execution and completion 
of the Work by the Contractor. The Contract Documents are complementary, and what is required by one shall be as 
binding as if required by all; performance by the Contractor shall be required only to the extent consistent with the 
Contract Documents and reasonably inferable from them as being necessary to produce the indicated results. In the 
event of conflicts or discrepancies among the Contract Documents, interpretations will be based on the following 
order of precedence:

1. The Agreement
2. This amended A201-2017 General Conditions of the Contract for Construction
3. Addenda, with the most recent Addenda taking precedence over earlier Addenda
4. Specifications
5. Drawings

§ 1.2.1.1 The invalidity of any provision of the Contract Documents shall not invalidate the Contract or its remaining 
provisions. If it is determined by a court of competent jurisdiction in an action to construe the Contract Documents that 
any provision of the Contract Documents violates any law, or is otherwise invalid or unenforceable, then that 
provision shall be revised by the court to the extent necessary to make that provision legal and enforceable. In such 
case the Contract Documents shall be construed, to the fullest extent permitted by law, to give effect to the parties’ 
intentions and purposes in executing the Contract.

§ 1.2.2 Organization of the Specifications into divisions, sections and articles, and arrangement of Drawings shall not 
control the Contractor in dividing the Work among Subcontractors or in establishing the extent of Work to be 
performed by any trade.

§ 1.2.3 Unless otherwise stated in the Contract Documents, words that have well-known technical or construction 
industry meanings are used in the Contract Documents in accordance with such recognized meanings.

§ 1.2.4 During the course of the Work, should any conflict be found in or between the Contract Documents, the 
Contractor shall be deemed to have included in the Cost of the Work the greater quantity or better quality, or the most 
stringent requirements.  The Architect, in case of such conflict, may interpret or construe the document so as to obtain 
the most substantial and complete performance of the Work consistent with the Contract Documents and reasonably 
inferable therefrom, in the best interests of the Owner.  The terms and conditions of this clause shall not relieve any 
party of any other obligation under the Contract Documents. 

§ 1.3 Capitalization
Terms capitalized in these General Conditions include those that are (1) specifically defined, (2) the titles of numbered 
articles, or (3) the titles of other documents published by the American Institute of Architects.

§ 1.4 Interpretation
In the interest of brevity the Contract Documents frequently omit modifying words such as "all" and "any" and articles 
such as "the" and "an," but the fact that a modifier or an article is absent from one statement and appears in another is 
not intended to affect the interpretation of either statement.

§ 1.5 Ownership and Use of Drawings, Specifications, and Other Instruments of Service
§ 1.5.1 The Architect and the Architect’s consultants shall be deemed the authors and owners of their respective 
Instruments of Service, including the Drawings and Specifications, and retain all common law, statutory, and other 
reserved rights in their Instruments of Service, including copyrights. The Contractor, Subcontractors, 
Sub-subcontractors, and suppliers shall not own or claim a copyright in the Instruments of Service. Submittal or 
distribution to meet official regulatory requirements or for other purposes in connection with the Project is not to be 
construed as publication in derogation of the Architect’s or Architect’s consultants’ reserved rights.

§ 1.5.2 The Contractor, Subcontractors, Sub-subcontractors, and suppliers are authorized to use and reproduce the 
Instruments of Service provided to them, subject to any protocols established pursuant to Sections 1.7 and 1.8, solely 
and exclusively for execution of the Work. All copies made under this authorization shall bear the copyright notice, if 
any, shown on the Instruments of Service. The Contractor, Subcontractors, Sub-subcontractors, and suppliers may not 
use the Instruments of Service on other projects or for additions to the Project outside the scope of the Work without 
the specific written consent of the Owner, Architect, and the Architect’s consultants.
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§ 1.6 Notice
§ 1.6.1 Except as otherwise provided in Section 1.6.2, where the Contract Documents require one party to notify or 
give notice to the other party, such notice shall be provided in writing to the designated representative of the party to 
whom the notice is addressed by means of in-person delivery or certified mail.  Where one party attempts to provide 
notice by means of certified mail, but the notice is returned by the US Postal Service, the party may serve notice via 
first class mail.  

§ 1.6.2 Notice of Claims as provided in Section 15.1.3 shall be provided in writing and shall be deemed to have been 
duly served only if delivered to the designated representative of the party to whom the notice is addressed by certified 
or registered mail, or by courier providing proof of delivery.

§ 1.7 Digital Data Use and Transmission
The parties shall agree upon protocols governing the transmission and use of Instruments of Service or any other 
information or documentation in digital form. The parties will negotiate the terms of and execute an agreed version of 
AIA Document E203™–2013, Building Information Modeling and Digital Data Exhibit, to establish the protocols for 
the development, use, transmission, and exchange of digital data.

(Paragraphs deleted)
ARTICLE 2   OWNER
§ 2.1 General
§ 2.1.1 The Owner is the person or entity identified as such in the Agreement and is referred to throughout the Contract 
Documents as if singular in number. The Owner may designate in writing a representative who shall have express 
authority to bind the Owner with respect to all matters requiring the Owner’s approval or authorization. Except as 
otherwise provided in Section 4.2.1, the Architect does not have such authority.  It is expressly acknowledged that 
Owner is a governmental entity, and as such, only its Board of Trustees, acting as a body corporate, may take any 
action that would bind the Owner.

(Paragraphs deleted)
§ 2.1.3 The parties acknowledge that no lien rights exist with respect to public property and agree that no lien may be 
filed related to the Project.

§ 2.1.5 The Contractor stipulates and agrees that the Owner has no duty to discover any design errors or omissions in 
the Drawings, Plans, Specifications and other Contract Documents, and has no duty to notify Contractor of same. By 
entering into the Contract Documents or any Agreement with any Architect, Owner does not warrant the adequacy and 
accuracy of any Drawings, Plans, Specifications or other Contract Documents.

§ 2.3 Information and Services Required of the Owner
§ 2.3.1 Except for permits and fees that are the responsibility of the Contractor under the Contract Documents, 
including those required under Section 3.7.1, the Owner shall secure and pay for necessary approvals, easements, 
assessments and charges required for construction, use or occupancy of permanent structures or for permanent 
changes in existing facilities.

§ 2.3.2 The Owner may retain an architect lawfully licensed to practice architecture, or an entity lawfully practicing 
architecture, in the jurisdiction where the Project is located. That person or entity is identified as the Architect in the 
Agreement and is referred to throughout the Contract Documents as if singular in number.

(Paragraph deleted)
§ 2.3.4 If requested in writing by the Contractor prior to the start of the Work, the Owner shall furnish surveys known 
to the Owner.   Other than metes and bounds noted in the legal description of the site, the Contractor shall not be 
entitled to rely on the accuracy of information furnished by the Owner but shall exercise proper precautions relating to 
the safe performance of the Work.  Owner does not guarantee the accuracy of surveys provided, including the 
locations of utility lines, cables, pipes or pipelines, or the presence or absence of easements.

§ 2.3.5 The Owner shall furnish information or services required of the Owner by the Contract Documents with 
reasonable promptness after receiving the Contractor’s written request for such information or services.
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§ 2.3.6 Unless otherwise provided in the Contract Documents, the Owner, upon written request, shall furnish to the 
Contractor one copy of the Contract Documents for purposes of making reproductions pursuant to Section 1.5.2.

§ 2.4 Owner’s Right to Stop the Work
If the Contractor fails to correct Work that is not in accordance with the requirements of the Contract Documents as 
required by Section 12.2, fails to correct defective work,  repeatedly fails to carry out Work in accordance with the 
Contract Documents, fails to complete the Work on time, or is in default of any of its material obligations hereunder, 
the Owner may issue a written order to the Contractor to stop the Work, or any portion thereof, until the cause for such 
order has been eliminated; however, the right of the Owner to stop the Work shall not give rise to a duty on the part of 
the Owner to exercise this right for the benefit of the Contractor or any other person or entity.  This right shall be in 
addition to, and not in restriction of, the Owner’s rights under section 12.2.

§ 2.5 Owner’s Right to Carry Out the Work
If the Contractor defaults or neglects to carry out the Work in accordance with the Contract Documents and fails 
within a ten-day period after receipt of notice from the Owner to commence and continue correction of such default or 
neglect with diligence and promptness, the Owner may, without prejudice to other remedies the Owner may have, 
correct such default or neglect. Such action by the Owner and amounts charged to the Contractor are both subject to 
prior approval of the Architect and the Architect may, pursuant to Section 9.5.1, withhold or nullify a Certificate for 
Payment in whole or in part, to the extent reasonably necessary to reimburse the Owner for the reasonable cost of 
correcting such deficiencies, including Owner’s expenses and compensation for the Architect’s additional services 
made necessary by such default, neglect, or failure. The Architect shall also prepare and execute a Construction 
Change Directive reflecting the change in the Work and the adjustment of the Contract Sum and Contract Time, if any. 
If current and future payments are not sufficient to cover such amounts, the Contractor shall pay the difference to the 
Owner. If the Contractor disagrees with the actions of the Owner or the Architect, or the amounts claimed as costs to 
the Owner, the Contractor must file a Claim pursuant to Article 15.  If Contractor fails to file a Claim pursuant to 
Article 15, it waives any argument or claim regarding this issue.

ARTICLE 3   CONTRACTOR
§ 3.1 General
§ 3.1.1 The Contractor is the person or entity identified as such in the Agreement and is referred to throughout the 
Contract Documents as if singular in number. The Contractor shall be lawfully licensed, if required in the jurisdiction 
where the Project is located. The Contractor shall designate in writing a representative who shall have express 
authority to bind the Contractor with respect to all matters under this Contract. The term "Contractor" means the 
Contractor or the Contractor’s authorized representative.

§ 3.1.2 The Contractor shall perform the Work in accordance with the Contract Documents.

§ 3.1.3 The Contractor shall not be relieved of its obligations to perform the Work in accordance with the Contract 
Documents either by activities or duties of the Owner conducted in accordance with the Contract Documents, the 
Architect in the Architect’s administration of the Contract, or by tests, inspections or approvals required or performed 
by persons or entities other than the Contractor.

§ 3.1.4 The Contractor represents and warrants the following to the Owner (in addition to the other representations and 
warranties contained in the Contract Documents), as an inducement to the Owner to execute this Contract, which 
representations and warranties shall survive the execution and delivery of the Contract and the Final Completion of the 
Work:

.1 that it is financially solvent, able to pay its debts as they mature, and possessed of sufficient working 
capital to complete the Work and perform its obligations under the Contract Documents;

.2 that it is able to furnish the tools, materials, supplies, equipment and labor required to timely 
complete the Work and perform its obligations hereunder and has sufficient experience and 
competence to do so;
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.3 that it is authorized to do business in the State where the Project is located and properly licensed by 
all necessary governmental, public, and quasi-public authorities having jurisdiction over it, the 
Work, or the site of the Project; and

.4 that the execution of the Contract and its performance thereof are within its duly-authorized powers.

§ 3.2 Review of Contract Documents and Field Conditions by Contractor
§ 3.2.1 Execution of the Contract by the Contractor is a representation that the Contractor has visited the site, become 
generally familiar with local conditions under which the Work is to be performed, and correlated personal 
observations with requirements of the Contract Documents.

§ 3.2.2 Because the Contract Documents are complementary, the Contractor shall, before starting each portion of the 
Work, carefully study and compare the various Contract Documents relative to that portion of the Work, as well as the 
information furnished by the Owner pursuant to Section 2.3.4, shall take field measurements of any existing 
conditions related to that portion of the Work, and shall observe any conditions at the site affecting it. These 
obligations are for the purpose of facilitating coordination and construction by the Contractor and are not for the 
purpose of discovering errors, omissions, or inconsistencies in the Contract Documents; however, the Contractor shall 
promptly report to the Architect any errors, inconsistencies or omissions discovered by or made known to the 
Contractor as a request for information in such form as the Architect may require. It is recognized that the Contractor’s 
review is made in the Contractor’s capacity as a contractor and not as a licensed design professional, unless otherwise 
specifically provided in the Contract Documents.

§ 3.2.2.1  By executing the Agreement, the Contractor represents and warrants to the Owner and the Architect that it 
has carefully examined the plans, Construction Documents, specifications, and the site of the Work, and that from its 
own investigations, it has been satisfied as to the nature and location of the Work, the character, quality and quantity of 
surface and subsurface materials likely to be encountered, the character of equipment and other facilities needed for 
the performance of the Work, the general and local conditions, and all other materials or matters that may in any way 
affect the Work or its performance.  No allowance on the Contractor’s behalf will be made by the Owner for any error 
or negligence by the Contractor failing to visit the site or failing to thoroughly study and compare all of the 
Construction Documents prior to submitting a proposal or bid.  Owner makes no warranty as to the completeness or 
accuracy of the Contract Documents, either express or implied.

§ 3.2.3 The Contractor is not required to ascertain that the Contract Documents are in accordance with applicable laws, 
statutes, ordinances, codes, rules and regulations, or lawful orders of public authorities, but the Contractor shall 
promptly report to the Architect any nonconformity discovered by or made known to the Contractor as a request for 
information in such form as the Architect may require.

§ 3.2.4 If the Contractor has knowledge that any of the products or systems specified will perform in a manner that will 
limit the Contractor’s ability to satisfactorily perform the Work or to honor his warranty, or will result in a limitation 
of or interference with the Owner’s intended use, then the Contractor shall promptly notify the Architect and Owner in 
writing, providing substantiation for his position. If the Contractor believes that additional cost or time is involved 
because of clarifications or instructions the Architect issues in response to the Contractor’s notices or requests for 
information pursuant to Sections 3.2.2 or 3.2.3, the Contractor shall submit Claims as provided in Article 15. If the 
Contractor fails to perform the obligations of Sections 3.2.2 or 3.2.3, the Contractor shall pay such costs and damages 
to the Owner, subject to Section 15.1.7, as would have been avoided if the Contractor had performed such obligations. 
The Contractor shall not be liable to the Owner or Architect for damages resulting from errors, inconsistencies or 
omissions in the Contract Documents, for differences between field measurements or conditions and the Contract 
Documents, or for nonconformities of the Contract Documents to applicable laws, statutes, ordinances, codes, rules 
and regulations, and lawful orders of public authorities, except when the Contractor recognized, or reasonably should 
have recognized, such error, inconsistency, omission or difference and failed to report it to the Architect

§ 3.2.5 Notwithstanding the delivery of a survey or other documents by the Owner, Contractor shall use reasonable 
efforts to perform all Work in such a manner so as to avoid damaging any utility lines, cables, pipes, or pipelines on the 
property.  Contractor shall be responsible for, and shall repair at Contractor’s own expense, any damage done to the 
lines, cables, pipes, and pipelines identified to Contractor.
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§ 3.2.6 Prior to performing any Work, and only if applicable, Contractor shall locate all utility lines as shown and 
located on the plans and specifications, including telephone company lines and cables, sewer lines, water pipes, gas 
lines, electrical lines, including, but not limited to, all buried pipelines and buried telephone cables, and shall perform 
any Work in such a manner so as to avoid damaging any such lines, cables, pipes, and pipelines. In addition, 
Contractor shall independently determine the location of same. Contractor shall be responsible for any damage done to 
such utility lines, cables, pipes and pipelines during its Work, and shall be responsible for any loss, damage, or extra 
expense resulting from such damage. Repairs shall be made immediately to restore all service. Any delay for such 
break shall be attributable to Contractor. In addition, and only if applicable, Contractor shall review the appropriate 
AHERA and hazardous materials surveys for the particular campuses involved in the Project, and shall notify all 
Subcontractors and Sub-subcontractors of the necessity to review said surveys. Contractor shall perform any Work in 
such a manner as to avoid damaging, exposing, or dislodging any asbestos-containing materials that are clearly 
identified and located in AHERA and other hazardous material surveys. Before performing any portion of the Work, 
the Contractor shall fully investigate all physical aspects of the Project Site and verify all dimensions, measurements, 
property lines, grades and elevations, existing improvements, and general suitability of existing conditions at the 
Project site. If applicable, Contractor shall comply with U.S. Environmental Protection Agency rules concerning 
renovating, repairing or painting work in schools built prior to 1978 involving lead-based paint.

§ 3.2.7 The Owner shall be entitled to deduct from the Contract Sum amounts paid to the Architect for the Architect to 
evaluate and respond to the Contractor’s requests for information, where such information was available to the 
Contractor from a careful study and comparison of the Contract Documents, field conditions, Owner-provided 
information, Contractor-prepared coordination drawings, or prior Project correspondence or documentation. If, in the 
reasonable opinion of the Architect, the Contractor does not make reasonable effort to comply with any of the above 
requirements of the Contract Documents and this causes the Architect or his Consultants to expend an unreasonable 
amount of time in the discharge of the duties imposed by the Contract Documents, then the Contractor shall bear the 
cost of compensation for the Architect’s additional services made necessary by such failure.  This section does not 
create any duty on the Owner to pay any amount to the Architect.

§ 3.2.8 The Contractor shall arrange meetings prior to commencement of the Work of all major Subcontractors to 
allow the Subcontractors to demonstrate an understanding of the Construction and Contract Documents to the 
Architect and to allow the Subcontractors to ask for interpretations, when necessary. The Contractor and each 
Subcontractor shall evaluate and satisfy themselves as to the conditions and limitations under which the Work is to be 
performed, including:

.1 The location, condition, layout, drainage and nature of the Project site and surrounding areas;

.2 Generally prevailing climatic conditions;

.3 Anticipated labor supply and costs;

.4 Availability and cost of materials, tools and equipment; and

.5 Other similar issues.

§ 3.3 Supervision and Construction Procedures
§ 3.3.1 The Contractor shall supervise and direct the Work, using the Contractor’s best skill and attention. The 
Contractor shall be solely responsible for, and have control over, construction means, methods, techniques, sequences, 
and procedures, and for coordinating all portions of the Work under the Contract. If the Contract Documents give 
specific instructions concerning construction means, methods, techniques, sequences, or procedures, the Contractor 
shall evaluate the jobsite safety thereof and shall be solely responsible for the jobsite safety of such means, methods, 
techniques, sequences, or procedures. If the Contractor determines that such means, methods, techniques, sequences 
or procedures may not be safe, the Contractor shall give timely notice to the Owner and Architect, and shall propose 
alternative means, methods, techniques, sequences, or procedures. The Architect shall evaluate the proposed 
alternative solely for conformance with the design intent for the completed construction. 

§ 3.3.2 The Contractor shall be responsible to the Owner for acts and omissions of the Contractor’s employees, 
Subcontractors and their agents and employees, and other persons or entities performing portions of the Work for, or 
on behalf of, the Contractor or any of its Subcontractors.  As part of that responsibility, Contractor shall enforce the 
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Owner’s alcohol free, drug free, and weapon free policies and zones, which will require compliance with these 
policies and zones by Contractor’s employees, Subcontractors, and all other persons carrying out the 
Contract.  Contractor shall also require adequate and appropriate dress of Contractor’s employees, Subcontractors, 
and all other persons carrying out the Contract.

§ 3.3.3 The Contractor shall be responsible for inspection of portions of Work already performed to determine that 
such portions are in proper condition to receive subsequent Work.

§ 3.3.4 The Contractor shall properly and efficiently coordinate the timing, scheduling and routing of all Work 
performed by all sub-contractors and sub-sub-contractors.

§ 3.3.5 To the extent that any portion of the Work requires a trench excavation exceeding five (5) feet in depth, in 
accordance with Texas Health and Safety Code Section 756.023(a), Contractor shall fully comply, and shall require 
any applicable subcontractor to comply, with:

.1 The Occupational Safety and Health Administration standards for trench safety in effect for the 
Construction of the Work;

.2 The special shoring requirements, if any, of the Owner; and

.3 Any geotechnical information obtained by Owner for use by the Contractor in the design of the 
trench safety system.

.4 Trench excavation safety protection shall be a separate pay item, and shall be based on linear feet of 
trench excavated. Special shoring requirements shall also be a separate pay item, and shall be based 
on the square feet of shoring used.

§ 3.3.7 It is understood and agreed that the relationship of Contractor to Owner shall be that of an independent 
contractor. Nothing contained in this Agreement or inferable from this Agreement shall be deemed or construed to: 1) 
make Contractor the agent, servant or employee of the Owner; or 2) create any partnership, joint venture, or other 
association between Owner and Contractor. Any direction or instruction by Owner or any of its authorized 
representatives in respect of the Work shall relate to the results the Owner desires to obtain from the Work, and shall in 
no way affect Contractor’s independent contractor status.

§ 3.4 Labor and Materials
§ 3.4.1 Unless otherwise provided in the Contract Documents, the Contractor shall provide and pay for labor, 
materials, equipment, tools, construction equipment and machinery, water, heat, utilities, transportation, and other 
facilities and services necessary for proper execution and completion of the Work, whether temporary or permanent 
and whether or not incorporated or to be incorporated in the Work.  Before ordering any material or doing any Work, 
Contractor shall verify all dimensions and check all conditions in order to assure Contractor that they are the same as 
those in the Drawings, Specifications, and other Construction Documents. Any inconsistency shall be brought to the 
attention of the Architect. In the event that discrepancies occur between ordered material and actual conditions and 
Architect was not notified beforehand, then costs to correct such discrepancies shall be borne by Contractor.

§ 3.4.1.1 It is required that the Contractor and Subcontractors on the Project pay not less than the prevailing wage rates 
adopted by Owner pursuant to Texas Government Code Chapter 2258 for wages in the locality at the time of 
construction to all laborers, workmen, and mechanics employed by them.  The wage rates adopted by Owner under 
Chapter 2258 will be specified in the Guaranteed Maximum Price Amendment.  Any workers not included in the 
adopted schedule shall be properly classified and paid not less that the rate of prevailing wages in the locality of the 
Work at the time of construction.  Owner shall be paid by Contractor $60.00 per violation, per day or part of a day, that 
a worker is paid less than the adopted prevailing wages.

§ 3.4.2 Except in the case of minor changes in the Work approved by the Architect in accordance with Section 3.12.8 
or ordered by the Architect in accordance with Section 7.4, the Contractor may make substitutions only with the 
consent of the Owner, after evaluation by the Architect and in accordance with a Change Order or Construction 
Change Directive.
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§ 3.4.2.1 Substitutions and alternates may be rejected without explanation and will be considered only under one or 
more of the following conditions: (i) the proposal is required for compliance with interpretation of code requirements 
or insurance regulations then existing; (ii) specified products are unavailable through no fault of the Contractor; (iii) 
and when, in the judgment of the Owner, in consultation with the Architect, a substitution would be substantially in the 
Owner’s best interests, in terms of cost, time, or other considerations.

§ 3.4.2.2 The Contractor must submit to the Architect and the Owner: (i) a full explanation of the proposed substitution 
and submittals of all supporting data, including technical information, catalog cuts, warranties, test results, installation 
instructions, operating procedures, and other like information necessary for a complete evaluation for the substitution; 
(ii) a written explanation of the reasons the substitution should be considered, including the benefits to the Owner and 
the Work in the event the substitution is acceptable; (iii) the adjustment, if any, in the Contract Sum; (iv) the 
adjustment, if any, in the time of completion of the Contract and the construction schedule; and (v) an affidavit stating 
(a) the proposed substitution conforms to and meets all requirements of the pertinent Specifications and the 
requirements shown on the Drawings, and (b) the Contractor accepts the warranty and will coordinate the Work to be 
complete in all respects, as if originally specified by the Architect. Proposals for substitutions shall be submitted in 
triplicate to the Architect in sufficient time to allow the Architect no less than fifteen (15) working days for review. No 
substitutions will be considered or allowed without the Contractor’s submittals of complete substantiating data and 
information.

§ 3.4.2.3 Whether or not the Owner or the Architect accepts any proposed substitution, the Contractor shall reimburse 
the Owner for any fees charged by the Architect or other consultants for evaluating each proposed substitute.

§ 3.4.3 The Contractor shall enforce strict discipline and good order among the Contractor’s employees and other 
persons carrying out the Work. The Contractor shall not permit employment of unfit persons or persons not properly 
skilled in tasks assigned to them.

§ 3.4.4 The Contractor shall not allow any person who has been convicted of a felony or sex offense to carry out any 
portion of the Work or to be present on Owner’s property.

§ 3.4.5 Pursuant to Texas Education Code Section 44.034, Contractor must give advance written notice to the Owner 
if the Contractor or an owner or operator of the Contractor has been convicted of a felony. The Owner may terminate 
this Agreement if the Owner determines that the Contractor failed to give such notice or misrepresented the conduct 
resulting in the conviction. This paragraph requiring advance notice does not apply to a publicly-held corporation.

§ 3.4.7 In addition to other requirements, Contractor will at least annually obtain criminal history record information 
that relates to any employee, agent, or subcontractor of the Contractor or a Subcontractor, if the person has or will have 
duties related to the Project, and the duties are or will be performed on Owner’s Project, or at another location where 
students are likely to be present. Contractor shall assume all expenses associated with the background checks and shall 
immediately remove any employee, agent or subcontractor who was convicted of a felony or a misdemeanor involving 
moral turpitude from Owner’s property, or other location where students are likely to be present. Owner shall 
determine what constitutes "moral turpitude" or a "location where students are likely to be present."

§ 3.5 Warranty
§ 3.5.1 The Contractor warrants to the Owner and Architect that materials and equipment furnished under the Contract 
will be of good quality and new unless the Contract Documents require or permit otherwise. The Contractor further 
warrants that the Work will conform to the requirements of the Contract Documents and will be free from defects, 
except for those inherent in the quality of the Work the Contract Documents require or permit. The Contractor further 
warrants that Contractor shall perform the Work in a good and workmanlike manner, continuously and diligently in 
accordance with generally accepted standards of construction practice for construction of projects similar to the 
Project, except to the extent the Contract Documents expressly specify a higher degree of finish or workmanship, in 
which case the standard shall be the higher standard. All material shall be installed in a true and straight alignment, 
level and plumb; patterns shall be uniform; and jointing of materials shall be flush and level, unless otherwise directed 
in writing by the Architect.  Work, materials, or equipment not conforming to these requirements may be considered 
defective. The Contractor’s warranty excludes remedy for damage or defect caused by abuse, alterations to the Work 
not executed by the Contractor, improper or insufficient maintenance (unless such maintenance is the Contractor’s 
responsibility), improper operation, or normal wear and tear and normal usage, but such exclusions shall only apply 
after Owner has taken occupancy of the damaged or defective part of the Project. If required by the Architect, the 
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Contractor shall furnish satisfactory evidence as to the kind and quality of materials and equipment.  Contractor’s 
express warranties are in addition to, and not in lieu of, Owner’s other available remedies. All required warranties on 
equipment, machinery, materials, or components shall be submitted to the Architect by the Contractor on the 
manufacturer’s or supplier’s approved forms for delivery to the Owner. The warranties set out in this subparagraph are 
not exclusive of any other warranties or guarantees set out in other places in the Contract Documents or expressed or 
implied under applicable law.

§ 3.5.2 All material, equipment, or other special warranties required by the Contract Documents shall be issued in the 
name of the Owner, or shall be transferable to the Owner. 

§ 3.5.3 In the event of failure of materials, products, or workmanship, either during construction or the warranty 
period, the Contractor shall take appropriate measures to ensure correction of defective Work or replacement of the 
defective items, without cost to the Owner. Such warranty shall be maintained notwithstanding that certain systems 
may be activated prior to Substantial Completion as required for the satisfactory completion of the Project. Upon 
written notice from the Owner or Architect, the Contractor shall promptly remedy defects as covered by Contractor’s 
warranty. If Contractor does not respond to the written notice, either by beginning corrective work or notifying Owner 
in writing regarding when corrective work will begin, within ten days of Contractor’s receipt of the written notice, 
then the Owner may take measures to correct the Work and Contractor will be obligated to reimburse Owner’s costs. 
The provisions of this subparagraph shall be in addition to, and not in lieu of, any other rights and remedies available 
to the Owner. 

§ 3.5.4 When deemed necessary by the Owner and prior to installation of any item specifically made subject to a 
performance standard or regulatory agency standard under any provision of the Contract Documents, Contractor shall 
furnish proof of conformance to the Architect. Proof of conformance shall be in the form of:

.1 an affidavit from the manufacturer certifying that the item is in conformance with the applicable 
standards; or

.2 an affidavit from a testing laboratory certifying that the product has been tested within the past year 
and is in conformance with the applicable standards; or

.3 such further reasonable proof as is required by the Architect.

§ 3.5.5 The Contractor agrees to assign to the Owner at Final Completion of the Work, such assignment to be effective 
no later than Final Completion, any and all manufacturers’ warranties relating to materials and labor used in the Work. 
Contractor further agrees to perform the Work in such manner so as to preserve any and all such manufacturers’ 
warranties. All forms will be required to be submitted prior to Final Payment.

§ 3.5.6 The warranties of Contractor provided herein shall in no way limit or abridge the warranties of the suppliers of 
equipment and systems which are to comprise a portion of the Work and all such warranties shall be in form and 
substance as required by the Contract Documents. Contractor shall take no action or fail to act in any way which 
results in the termination or expiration of such third-party warranties or which otherwise results in prejudice to the 
rights of Owner under such warranties. Contractor agrees to provide all notices required for the effectiveness of such 
warranties and shall include provisions in the contracts with the providers and manufacturers of such systems and 
equipment whereby Owner shall have a direct right, but not a duty, of enforcement of such warranty obligations.

§ 3.5.7 Contractor shall maintain a complete and accurate schedule of the date(s) of Substantial Completion, the 
date(s) of Final Completion, and the dates upon which the requirements under section 12.2.2.1 herein on each phase or 
building will expire. Contractor shall provide a copy of such schedules to Owner and Architect. Prior to termination of 
the period under Section 12.2.2.1 herein, Contractor shall accompany Owner and Architect on re-inspection of each 
Work in the Project and Contractor shall be responsible for correcting any items which are observed or reported during 
the period under Section 12.2.2.1 herein. Contractor shall prosecute such work under Section 12.2.2.1 herein without 
interruption until accepted by Owner and Architect, even though such work should extend beyond the period under 
Section 12.2.2.1 herein. If Contractor fails to provide the schedules to Owner and Architect, Contractor’s obligation 
described herein shall continue until such inspection is conducted and deficiencies are corrected.

214



Init.

/

AIA Document A201® – 2017. Copyright © 1911, 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1966, 1970, 1976, 1987, 1997, 2007 and 2017 by The 
American Institute of Architects. All rights reserved. The “American Institute of Architects,” “AIA,” the AIA Logo, "A201," and “AIA Contract Documents” are 
registered trademarks and may not be used without permission. This document was produced by AIA software at 15:22:42 CT on 10/14/2021 under Order 
No.1097594999 which expires on 03/22/2022, is not for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract 
Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes: (1650086721)

19

§ 3.5.8 Without limitation to any other duties of the Contractor, Contractor is not entitled to Final Payment until it does 
the following:

.1 Obtain duplicate original warranties, executed by all subcontractors, making the dates of beginning 
of the warranties the Date of Final Completion; and the warranties of suppliers and manufacturers, 
making the dates of beginning of the warranties no later than the Date of Final Completion;

.2 Verify that the documents are in proper form and contain full information;

.3 Co-sign warranties when required;

.4 Bind all warranties in commercial quality 8-1/2 X 11 inch three-ring binder, with hardback, 
cleanable, plastic covers;

.5 Label the cover of each binder with a typed or printed title labeled "WARRANTIES", along with the 
title of the Project; name, address and telephone number of Contractor; and name of its responsible 
principal;

.6 Include a Table of Contents, with each item identified by the number and title of the specification 
section under which the product is specified; 

.7 Separate each warranty with index tab sheets keyed to the Table of Contents listing; and

.8 Deliver warranties and bonds in the form described above, to the Architect who will review same 
prior to submission to the Owner.

§ 3.6 Taxes
Owner is an exempt entity under the tax laws of the State of Texas. Texas Tax Code § 151.309; 34 TAC § 3.322. 
Contractor shall fulfill the requirements of the Texas Tax Code § 151.309, § 151.310, § 151.311 and 34 TAC § 3.291; 
3.287. For the purpose of establishing exemption, it is understood and agreed that the Contractor may be required to 
segregate materials and labor costs at the time a Contract is awarded. Contractor will accept a Certificate of Exemption 
from the Owner, pursuant to Texas Tax Code § 151.054(e); § 151.155; and 34 TAC § 3.287. Contractor shall obtain 
Certificates of Resale from Contractor’s suppliers. Texas Tax Code § 151.154, 34 TAC § 3.285. Failure of Contractor 
or any Sub-Contractor to obtain Certificates of Resale from their suppliers shall make the Contractor or 
Sub-Contractor responsible for absorbing the tax, without compensation from Owner. Contractor shall pay all 
necessary local, county and state taxes, income tax, compensation tax, social security and withholding payments as 
required by law. CONTRACTOR HEREBY RELEASES, INDEMNIFIES, AND HOLDS HARMLESS OWNER 
FROM ANY AND ALL CLAIMS AND DEMANDS MADE AS A RESULT OF THE FAILURE OF 
CONTRACTOR OR ANY SUBCONTRACTOR TO COMPLY WITH THE PROVISIONS OF ANY OR ALL 
SUCH LAWS AND REGULATIONS.

§ 3.7 Permits, Fees, Notices and Compliance with Laws
§ 3.7.1 Unless otherwise provided in the Contract Documents, the Contractor shall secure and pay for the building 
permit as well as for other permits, fees, licenses, and inspections by government agencies necessary for proper 
execution and completion of the Work that are customarily secured after execution of the Contract and legally required 
at the time bids are received or negotiations concluded.

§ 3.7.2 The Contractor shall comply with and give notices required by applicable laws, statutes, ordinances, codes, 
rules and regulations, and lawful orders of public authorities applicable to performance of the Work.

§ 3.7.3 If the Contractor performs Work when it knows or reasonably should know it to be contrary to applicable laws, 
statutes, ordinances, codes, rules and regulations, the Contract Documents, or lawful orders of public authorities, the 
Contractor shall assume appropriate responsibility for such Work and shall bear the costs attributable to correction.

§ 3.7.4 Concealed or Unknown Conditions
If the Contractor encounters conditions at the site that are (1) subsurface or otherwise concealed physical conditions 
that differ materially from those indicated in the Contract Documents or (2) unknown physical conditions of an 
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unusual nature that differ materially from those ordinarily found to exist and generally recognized as inherent in 
construction activities of the character provided for in the Contract Documents, the Contractor shall promptly provide 
notice to the Owner and the Architect before conditions are disturbed and in no event later than 3 days after first 
observance of the conditions. Contractor agrees that this is a reasonable notice requirement.  The Architect will 
promptly investigate such conditions and, if the Architect determines that they differ materially and cause an increase 
or decrease in the Contractor’s cost of, or time required for, performance of any part of the Work, will recommend that 
an adjustment be made in the Contract Sum or Contract Time, or both. If the Architect determines that the conditions 
at the site are not materially different from those indicated in the Contract Documents and that no change in the terms 
of the Contract is justified, the Architect shall promptly notify the Owner and Contractor, stating the reasons. If the 
Contractor disputes the Architect’s determination or recommendation, the Contractor must submit a Claim as 
provided in Article 15, or else the Contractor waives any claim related to this issue.

§ 3.7.5 If, in the course of the Work, the Contractor encounters human remains or recognizes the existence of burial 
markers, archaeological sites or wetlands not indicated in the Contract Documents, the Contractor shall immediately 
suspend any operations that would affect them and shall notify the Owner and Architect. Upon receipt of such notice, 
the Owner shall promptly take any action necessary to obtain governmental authorization required to resume the 
operations. The Contractor shall continue to suspend such operations until otherwise instructed by the Owner but shall 
continue with all other operations that do not affect those remains or features. Requests for adjustments in the Contract 
Sum and Contract Time arising from the existence of such remains or features may be made as provided in Article 15.

§ 3.7.6 The Contractor shall be responsible for timely notification to and coordination with all utility companies 
regarding the provision of services to the Project. The Contractor shall inform the Architect at once when the Owner’s 
participation is required, and the Architect shall immediately notify the Owner. Connections for temporary and 
permanent utilities and payment for temporary utilities services required for the Work, whether the Work is new 
construction or renovation of an existing facility, are the responsibility of the Contractor unless otherwise agreed in 
writing. If the Work is new construction, then payment for temporary and/or permanent utility services shall be the 
responsibility of the Contractor until Substantial Completion.

§ 3.8 Allowances
§ 3.8.1 The Contractor shall include in the Contract Sum all allowances stated in the Contract Documents. Items 
covered by allowances shall be supplied for such amounts and by such persons or entities as the Owner may direct, but 
the Contractor shall not be required to employ persons or entities to whom the Contractor has reasonable objection.

§ 3.8.2 Unless otherwise provided in the Contract Documents,
.1 allowances shall cover the cost to the Contractor of materials and equipment delivered at the site and all 

required taxes, less applicable trade discounts;
.2 Contractor’s costs for unloading and handling at the site, labor, installation costs, overhead, profit, and 

other expenses contemplated for stated allowance amounts shall be included in the Contract Sum but 
not in the allowances; and

.3 whenever costs are less than allowances, the Contract Sum shall be adjusted accordingly by Change 
Order. The amount of the Change Order shall reflect (1) the difference between actual costs and the 
allowances under Section 3.8.2.1 and (2) changes in Contractor’s costs under Section 3.8.2.2.

§ 3.8.3 Materials and equipment under an allowance shall be selected by the Owner with reasonable promptness.

§ 3.8.4 When performing Work under allowances, Contractor shall solicit and receive not less than three written 
proposals and shall provide the Work as directed by the Architect, upon Owner’s written approval, on the basis of the 
best value to the District.

§ 3.9 Superintendent
§ 3.9.1 The Contractor shall employ a competent superintendent and necessary assistants who shall be in attendance at 
the Project site during performance of the Work. The superintendent shall represent the Contractor, and 
communications given to the superintendent shall be as binding as if given to the Contractor.

Contractor’s superintendent shall be present full-time on the site as soon as possible after commencement of the Work, 
and shall remain assigned to this Work, and present on the site, throughout the course of the Work until items requiring 
completion or correction, identified at Substantial Completion pursuant to Paragraph 9.8, have been completed or 
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corrected. From Substantial Completion until Final Completion, the superintendent shall be on the site as necessary to 
ensure that Final Completion occurs within 30 days of Substantial Completion.

(Paragraph deleted)
§ 3.9.3 The Contractor shall not employ a proposed superintendent to whom the Owner or Architect has made 
reasonable objection. The Contractor shall not change the superintendent without the Owner’s consent.  Contractor’s 
superintendent shall be present full-time on the site as soon as possible after commencement of the Work, and shall 
remain assigned to this Work, and present on the site, throughout the course of the Work until items requiring 
completion or correction, identified at Substantial Completion pursuant to Paragraph 9.8, have been completed or 
corrected. From Substantial Completion until Final Completion, the superintendent shall be on the site as necessary to 
ensure that Final Completion occurs within 30 days of Substantial Completion.

§ 3.9.4 Owner shall be notified not less than 24 hours before any time that superintendent will not be present at the site 
for any reason except periodic illness. If the reason is due to illness, then Owner shall be notified at the beginning of 
that day. Owner shall be notified of the identity of the acting superintendent. In the event the superintendent is absent 
from the site and notice has not been provided nor has an acting superintendent been assigned to the Work, then an 
amount equal to the superintendent’s daily rate shall be deducted from the amount owed to the Contractor under 
general conditions for such day.

§ 3.10 Contractor’s Construction and Submittal Schedules
§ 3.10.1 The Contractor, promptly after being awarded the Contract, shall submit for the Owner’s and Architect’s 
information a Contractor’s construction schedule for the Work. The schedule shall contain detail appropriate for the 
Project, including (1) the date of commencement of the Work, interim schedule milestone dates, and the date of 
Substantial Completion; (2) an apportionment of the Work by construction activity; and (3) the time required for 
completion of each portion of the Work. The schedule shall provide for the orderly progression of the Work to 
completion and shall not exceed time limits current under the Contract Documents. The schedule shall be revised at 
appropriate intervals as required by the conditions of the Work and Project.  Owner or Architect’s failure to object to 
Contractor’s submitted schedule does not absolve Contractor of any duties.

§ 3.10.2 The Contractor, promptly after being awarded the Contract and thereafter as necessary to maintain a current 
submittal schedule, shall submit a submittal schedule for the Architect’s approval. The Architect’s approval shall not 
be unreasonably delayed or withheld. The submittal schedule shall (1) be coordinated with the Contractor’s 
construction schedule, and (2) allow the Architect reasonable time to review submittals. If the Contractor fails to 
submit a submittal schedule, or fails to provide submittals in accordance with the approved submittal schedule, the 
Contractor shall not be entitled to any increase in Contract Sum or extension of Contract Time based on the time 
required for review of submittals.

§ 3.10.3 The Contractor shall perform the Work in general accordance with the most recent schedules submitted to the 
Owner and Architect.

§ 3.10.4 The Contractor shall hold weekly progress meetings at the Project Site, or at such other time and frequency as 
are acceptable to the Owner. Progress of the work shall be reported at said meetings with reference to Contractor’s 
construction schedule. The Contractor shall submit to the Architect with each monthly application for payment a copy 
of the progress schedule showing all modifications required, and shall take whatever corrective action is necessary to 
assure that the project completion schedule is met at no additional cost to Owner, except as allowed herein. In the 
event that Contractor shall fall behind schedule at any time, Contractor shall develop and deliver a recovery plan to the 
Owner with a recovery schedule and a program describing the additional manpower, overtime, material expediting, 
resequencing of the Work and other steps Contractor shall take to meet the requirements of the Contract. Contractor 
shall not be entitled to compensation from the Owner or any increase in the Contract Sum for the schedule recovery 
efforts. No approval or consent by the Owner of any plan for resequencing or acceleration of the Work submitted by 
Contractor shall constitute a  waiver by Owner of any damages or losses which Owner may suffer by reason of such 
resequencing or the failure of Contractor to meet the Substantial Completion Date or the Final Completion Date.

§ 3.11 Documents and Samples at the Site
The Contractor shall make available, at the Project site, the Contract Documents, including Change Orders, 
Construction Change Directives, and other Modifications, in good order and marked currently to indicate field 
changes and selections made during construction, and the approved Shop Drawings, Product Data, Samples, and 
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similar required submittals. These shall be in electronic form and paper copy, available to the Architect and Owner, 
and delivered to the Architect for submittal to the Owner upon completion of the Work as a record of the Work as 
constructed.

§ 3.12 Shop Drawings, Product Data and Samples
§ 3.12.1 Shop Drawings are drawings, diagrams, schedules, and other data specially prepared for the Work by the 
Contractor or a Subcontractor, Sub-subcontractor, manufacturer, supplier, or distributor to illustrate some portion of 
the Work.

§ 3.12.2 Product Data are illustrations, standard schedules, performance charts, instructions, brochures, diagrams, and 
other information furnished by the Contractor to illustrate materials or equipment for some portion of the Work.

§ 3.12.3 Samples are physical examples that illustrate materials, equipment, or workmanship, and establish standards 
by which the Work will be judged.

§ 3.12.4 Shop Drawings, Product Data, Samples, and similar submittals are not Contract Documents. Their purpose is 
to demonstrate how the Contractor proposes to conform to the information given and the design concept expressed in 
the Contract Documents for those portions of the Work for which the Contract Documents require submittals. Review 
by the Architect is subject to the limitations of Section 4.2.7. Informational submittals upon which the Architect is not 
expected to take responsive action may be so identified in the Contract Documents. Submittals that are not required by 
the Contract Documents may be returned by the Architect without action.

§ 3.12.5 The Contractor shall review for compliance with the Contract Documents, approve, and submit to the 
Architect, Shop Drawings, Product Data, Samples, and similar submittals required by the Contract Documents, in 
accordance with the submittal schedule approved by the Architect or, in the absence of an approved submittal 
schedule, with reasonable promptness and in such sequence as to cause no delay in the Work or in the activities of the 
Owner or of Separate Contractors.

§ 3.12.6 By submitting Shop Drawings, Product Data, Samples, and similar submittals, the Contractor represents to 
the Owner and Architect that the Contractor has (1) reviewed and approved them, (2) determined and verified 
materials, field measurements and field construction criteria related thereto, or will do so, and (3) checked and 
coordinated the information contained within such submittals with the requirements of the Work and of the Contract 
Documents. Specific dimensions, quantities, installation and performance of equipment and systems in compliance 
with the Contract Documents remain the Contractor’s responsibility.

§ 3.12.7 The Contractor shall perform no portion of the Work for which the Contract Documents require submittal and 
review of Shop Drawings, Product Data, Samples, or similar submittals, until the respective submittal has been 
approved by the Architect.

§ 3.12.8 The Work shall be in accordance with approved submittals except that the Contractor shall not be relieved of 
responsibility for deviations from the requirements of the Contract Documents by the Architect’s approval of Shop 
Drawings, Product Data, Samples, or similar submittals, unless the Contractor has specifically notified the Architect in 
writing of such deviation at the time of submittal and (1) the Architect has given written approval to the specific 
deviation as a minor change in the Work, or (2) a Change Order or Construction Change Directive has been issued 
specifically authorizing the deviation. The Contractor shall not be relieved of responsibility for errors or omissions in 
Shop Drawings, Product Data, Samples, or similar submittals, by the Architect’s approval thereof.

§ 3.12.9 The Contractor shall direct specific attention, in writing or on resubmitted Shop Drawings, Product Data, 
Samples, or similar submittals, to revisions other than those requested by the Architect on previous submittals. In the 
absence of such written notice, the Architect’s approval of a resubmission shall not apply to such revisions.

§ 3.12.10 The Contractor shall not be required to provide professional services that constitute the practice of 
architecture or engineering unless such services are specifically required by the Contract Documents for a portion of 
the Work or unless the Contractor needs to provide such services in order to carry out the Contractor’s responsibilities 
for construction means, methods, techniques, sequences, and procedures. The Contractor shall not be required to 
provide professional services in violation of applicable law.
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§ 3.12.10.1 If professional design services or certifications by a design professional related to systems, materials, or 
equipment are specifically required of the Contractor by the Contract Documents, the Owner and the Architect will 
specify all performance and design criteria that such services must satisfy. The Contractor shall cause such services or 
certifications to be provided by an appropriately licensed design professional, whose signature and seal shall appear on 
all drawings, calculations, specifications, certifications, Shop Drawings, and other submittals prepared by such 
professional. Shop Drawings, and other submittals related to the Work, designed or certified by such professional, if 
prepared by others, shall bear such professional’s written approval when submitted to the Architect. The Owner and 
the Architect shall be entitled to rely upon the adequacy and accuracy of the services, certifications, and approvals 
performed or provided by such design professionals, provided the Owner and Architect have specified to the 
Contractor the performance and design criteria that such services must satisfy. Pursuant to this Section 3.12.10, the 
Architect will review and approve or take other appropriate action on submittals only for the limited purpose of 
checking for conformance with information given and the design concept expressed in the Contract Documents.

§ 3.12.10.2 If the Contract Documents require the Contractor’s design professional to certify that the Work has been 
performed in accordance with the design criteria, the Contractor shall furnish such certifications to the Architect at the 
time and in the form specified by the Architect.

§ 3.13 Use of Site
The Contractor shall confine operations at the site to areas permitted by applicable laws, statutes, ordinances, codes, 
rules and regulations, lawful orders of public authorities, and the Contract Documents and shall not unreasonably 
encumber the site with materials or equipment.  Only materials and equipment which are to be used directly in the 
Work shall be brought to and stored on the Project site by the Contractor. After equipment is no longer required for the 
Work, it shall be promptly removed from the Project site. Protection of construction material and equipment stored at 
the Project site from weather, theft, damage and all other adversity is solely the responsibility of the Contractor.

§ 3.14 Cutting and Patching
§ 3.14.1 The Contractor shall be responsible for cutting, fitting, or patching required to complete the Work or to make 
its parts fit together properly. All areas requiring cutting, fitting, or patching shall be restored to the condition existing 
prior to the cutting, fitting, or patching, unless otherwise required by the Contract Documents.

§ 3.14.2 The Contractor shall not damage or endanger a portion of the Work or fully or partially completed 
construction of the Owner or Separate Contractors by cutting, patching, or otherwise altering such construction, or by 
excavation. The Contractor shall not cut or otherwise alter construction by the Owner or a Separate Contractor except 
with written consent of the Owner and of the Separate Contractor. Consent shall not be unreasonably withheld. The 
Contractor shall not unreasonably withhold, from the Owner or a Separate Contractor, its consent to cutting or 
otherwise altering the Work.

§ 3.14.3 No cutting of structural elements will be permitted unless specifically approved in writing by Architect. 
Fitting and patching shall only be done with new products, and shall only be performed by those skilled in performing 
the original Work.

§ 3.15 Cleaning Up
§ 3.15.1 The Contractor shall keep the premises and surrounding area free from accumulation of waste materials and 
rubbish caused by operations under the Contract. The Contractor shall clean up at least weekly, or more often as 
needed to maintain a safe work site, or as otherwise directed by the Owner. At completion of the Work, the Contractor 
shall remove waste materials, rubbish, the Contractor’s tools, construction equipment, machinery, and surplus 
materials from and about the Project.

§ 3.15.2 If the Contractor fails to clean up as provided in the Contract Documents, the Owner may do so and the Owner 
shall be entitled to reimbursement from the Contractor.

§ 3.15.4 After construction is complete, Contractor shall: (1) employ skilled workers for final cleaning; (2) remove 
grease, mastic adhesive, dust, dirt, stains, fingerprints, labels and other foreign materials from all sight-exposed 
interior and exterior surfaces; (3) wash and shine glazing and mirrors; (4) polish glossy surfaces to a clear shine; (5) 
vacuum clean carpeted and similar soft surfaces; (6) clean (damp mop with clean mop and water) resilient and hard 
surface floors repeating as necessary until no visible residue remains on floors; (7) clean plumbing fixtures to a 
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sanitary condition; (8) clean surfaces of all equipment and remove excess lubrication; (9) clean permanent filters and 
replace disposable filters in ventilating systems if units were operated during construction and clean ducts, blowers 
and coils; (10) clean light fixtures; (11) remove waste, foreign matter and debris from roofs, gutters, area ways and 
drainage ways; (12) remove waste, debris and surplus materials from the site; (13) remove stains, spills and foreign 
substances from paved areas; and (14) broom clean exterior concrete and paved surfaces and rake clean the grounds.

§ 3.16 Access to Work
The Contractor shall provide the Owner and Architect with access to the Work in preparation and progress wherever 
located.  The presence of the Owner, Architect or their representatives does not constitute acceptance or approval of 
the Work.

§ 3.17 Royalties, Patents and Copyrights
The Contractor shall pay all royalties and license fees. THE CONTRACTOR WAIVES AND RELEASES CLAIMS 
AGAINST THE OWNER AND ARCHITECT, AND SHALL DEFEND AND INDEMNIFY OWNER AND 
ARCHITECT FROM SUITS OR CLAIMS FOR INFRINGEMENT OF COPYRIGHTS AND PATENT RIGHTS, 
AND SHALL HOLD HARMLESS THE OWNER AND ARCHITECT FROM LOSS ON ACCOUNT THEREOF, 
PROVIDED, HOWEVER, CONTRACTOR, SHALL NOT BE RESPONSIBLE TO ARCHITECT FOR SUCH 
DEFENSE OR LOSS WHEN A PARTICULAR DESIGN, PROCESS OR PRODUCT OF A PARTICULAR 
MANUFACTURER OR MANUFACTURERS IS REQUIRED BY THE CONTRACT DOCUMENTS, OR WHERE 
THE COPYRIGHT VIOLATIONS ARE CONTAINED IN DRAWINGS, SPECIFICATIONS OR OTHER 
DOCUMENTS PREPARED BY THE ARCHITECT AND SHALL NOT BE RSPONSIBLE TO OWNER IF 
OWNER REQUIRES A PARTICULAR DESIGN, PROCESS OR PRODUCT THAT CONSTITUTES A 
COPYRIGHT VIOLATION. However, if the Contractor has reason to believe that the required design, process or 
product is an infringement of a copyright or a patent, the Contractor shall be responsible for such loss unless such 
information is promptly furnished to the Architect.

§ 3.18 INDEMNIFICATION
§ 3.18.1 TO THE FULLEST EXTENT PERMITTED BY LAW THE CONTRACTOR WAIVES AND 
RELEASES CLAIMS AGAINST, AND SHALL INDEMNIFY, DEFEND  AND HOLD HARMLESS THE 
OWNER, ARCHITECT, OWNER’S TRUSTEES, ARCHITECT’S CONSULTANTS, OWNER’S 
CONSULTANTS AND OFFICERS, AND AGENTS AND EMPLOYEES OF ANY OF THEM FROM AND 
AGAINST CLAIMS, DAMAGES, LOSSES, CAUSES OF ACTION, SUITS, JUDGMENTS, AND 
EXPENSES, INCLUDING BUT NOT LIMITED TO ATTORNEYS’ FEES, ARISING OUT OF OR 
RESULTING FROM PERFORMANCE OF THE WORK, PROVIDED THAT SUCH CLAIM, DAMAGE, 
LOSS OR EXPENSE IS ATTRIBUTABLE TO BODILY INJURY, SICKNESS, DISEASE OR DEATH, OR 
TO INJURY TO OR DESTRUCTION OF TANGIBLE PROPERTY (INCLUDING THE WORK ITSELF) 
INCLUDING, BUT NOT LIMITED TO, LOSS OF USE RESULTING THEREFROM, BUT ONLY TO THE 
EXTENT CAUSED IN WHOLE OR IN PART BY WILLFUL OR NEGLIGENT ACTS OR OMISSIONS OF 
THE CONTRACTOR, A SUBCONTRACTOR, ANYONE DIRECTLY OR INDIRECTLY EMPLOYED BY 
THEM, ANYONE THEY CONTROL OR EXERCISE CONTROL OVER, OR ANYONE FOR WHOSE 
ACTS THEY MAY BE LIABLE, REGARDLESS OF WHETHER OR NOT SUCH CLAIM, DAMAGE, 
LOSS OR EXPENSE IS CAUSED IN PART BY ANY WILLFUL OR NEGLIGENT ACTS OR OMISSIONS 
OR OWNER, OWNER’S CONSULTANTS, OR ANY OTHER PARTY OR ENTITY INDEMNIFIED 
HEREUNDER. SUCH OBLIGATION SHALL NOT BE CONSTRUED TO NEGATE, ABRIDGE, OR 
REDUCE OTHER RIGHTS OR OBLIGATIONS OF INDEMNITY THAT WOULD OTHERWISE EXIST 
AS TO A PARTY OR PERSON DESCRIBED IN THIS SECTION 3.18.  ALL COSTS AND EXPENSES SO 
INCURRED BY ANY OF THE INDEMNIFIED PARTIES IN THAT EVENT SHALL BE REIMBURSED BY 
CONTRACTOR TO THE INDEMNIFIED PARTIES, AND ANY COST AND EXPENSES SO INCURRED 
BY INDEMNIFIED PARTIES SHALL BEAR INTEREST UNTIL REIMBURSED BY CONTRACTOR, AT 
THE RATE OF INTEREST PROVIDED TO BE PAID BY THE JUDGMENT UNDER THE LAWS OF THE 
STATE OF TEXAS.

§ 3.18.1.1 IN ADDITION TO THE FOREGOING, TO THE FULLEST EXTENT PERMITTED BY LAW, 
CONTRACTOR SHALL INDEMNIFY, HOLD HARMLESS AND DEFEND THE OWNER, ARCHITECT, 
OWNER’S TRUSTEES, ARCHITECT’S CONSULTANTS, OWNER’S CONSULTANTS AND OFFICERS, 
AND AGENTS AND EMPLOYEES OF ANY OF THEM (THE "INDEMNITEES"), FROM AND AGAINST 
ALL CLAIMS, DAMAGES, LOSSES AND EXPENSES, INCLUDING, BUT NOT LIMITED TO, 
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ATTORNEYS FEES, ARISING OUT OF OR RESULTING FROM BODILY INJURY TO, OR SICKNESS, 
DISEASE OR DEATH OF, ANY EMPLOYEE, AGENT OR REPRESENTATIVE OF CONTRACTOR OR 
ANY OF ITS SUBCONTRACTORS, REGARDLESS OF WHETHER SUCH CLAIM, DAMAGE, LOSS OR 
EXPENSE IS CAUSED , OR IS ALLEGED TO BE CAUSED, IN WHOLE OR IN PART BY THE 
NEGLIGENCE OF ANY INDEMNITEE, IT BEING THE EXPRESSED INTENT OF OWNER AND 
CONTRACTOR THAT IN SUCH EVENT THE CONTRACTOR IS TO INDEMNIFY, HOLD HARMLESS 
AND DEFEND THE INDEMNITEES FROM THE CONSEQUENCES OF THEIR OWN NEGLIGENCE, 
WHETHER IT IS OR IS ALLEGED TO BE THE SOLE OR CONCURRING CAUSE OF THE BODILY 
INJURY, SICKNESS, DISEASE OR DEATH OF CONTRACTOR’S EMPLOYEE OR THE EMPLOYEE 
OF ANY OF ITS SUBCONTRACTORS.  THE INDEMNIFICATION OBLIGATIONS UNDER THIS 
PARAGRAPH SHALL NOT BE LIMITED BY ANY LIMITATION ON THE AMOUNT OR TYPE OF 
DAMAGES, COMPENSATION OR BENEFITS PAYABLE BY OR FOR OWNER UNDER WORKERS 
COMPENSATION ACTS, DISABILITY BENEFIT ACTS OR OTHER EMPLOYEE BENEFIT ACTS.

§ 3.18.2 In claims against any person or entity indemnified under this Section 3.18 by an employee of the Contractor, 
a Subcontractor, anyone directly or indirectly employed by them or anyone for whose acts they may be liable, the 
indemnification obligation under Section 3.18.1 shall not be limited by a limitation on amount or type of damages, 
compensation or benefits payable by or for the Contractor or a Subcontractor under insurance policies, workers’ 
compensation acts, disability benefit acts or other employee benefit acts.

§ 3.18.3 The obligations of the Contractor under this section 3.18 shall not extend to the liability of the Architect, the 
Architect’s consultants, and agents and employees of any of them, caused by or resulting from: (1) defects in plans, 
designs, or specifications prepared, approved, or used by the Architect or engineer; or (2) negligence of the Architect 
or engineer in the rendition or conduct of professional duties called for or arising out of the construction contract and 
the plans, designs, or specifications that are a part of the construction contract; and (3) arising from: (a) personal injury 
or death; (b) property damage; or (c) any other expense that arises from personal injury, death, or property damage, or 
as otherwise limited by Texas civil practice & remedies code section 130.001 et seq.

§ 3.18.4 Contractor agrees to indemnify and to hold the owner’s other contractors harmless from all claims for bodily 
injury and property damage to the same extent as provided in section 3.18.1 above.

§ 3.18.5 The provisions of section 3.18 in its entirety shall survive the completion, termination or expiration of this 
contract.

§ 3.18.6 It is agreed with respect to any legal limitations now or hereafter in effect and affecting the validity or 
enforceability of the indemnification obligations under section 3.18, such legal limitations are made a part of the 
indemnification obligation and shall operate to amend the indemnification obligation to the minimum extent necessary 
to bring the provision into conformity with the requirements of such limitations, and as so modified, the 
indemnification obligations shall continue in full force and effect.  It is understood and agreed that Subparagraph 
3.18.1 above is subject to, and expressly limited by, the terms and conditions of Texas Civ. Prac. & Rem. Code Ann. 
Sec. 130.001 to 130.005, as amended.

§ 3.19 ANTITRUST VIOLATION. To permit the Owner to recover damages suffered in antitrust violations, 
Contractor hereby assigns to Owner any and all claims for overcharges associated with this Contract which violate the 
antitrust laws of the United States, 15 U.S.C.A. Section 1 et seq. The Contractor shall include this provision in its 
agreements with each subcontractor and supplier. Each subcontractor shall include such provisions in agreements with 
sub-subcontractors and suppliers.

ARTICLE 4   ARCHITECT
§ 4.1 General
§ 4.1.1 The Architect is the person or entity retained by the Owner pursuant to Section 2.3.2 and identified as such in 
the Agreement.  Contractor agrees that Owner is not responsible for any fault or failure of the Architect and hereby 
waives any claims against Owner arising from any fault or failure of the Architect.  The Contractor further 
acknowledges that the Architect is not the agent of the Owner and that the Architect has no authority to bind the 
Owner.
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§ 4.1.2 Duties, responsibilities, and limitations of authority of the Architect as set forth in the Contract Documents 
shall not be restricted, modified, or extended without written consent of the Owner, Contractor, and Architect. Consent 
shall not be unreasonably withheld.

§ 4.1.3 The Contractor shall not be relieved of Contractor’s obligation to perform the Work in strict accordance with 
the Contract Documents by the duties, responsibilities, or activities of the Architect.

§ 4.2 Administration of the Contract
§ 4.2.1 The Architect will provide administration of the Contract as described in the Contract Documents. The 
Architect will not have authority to act on behalf of the Owner, unless Owner’s Board of Trustees has formally 
authorized the Architect to act on behalf of the Owner.

§ 4.2.2 The Architect will visit the site at intervals appropriate to the stage of construction, or as otherwise agreed with 
the Owner, to become generally familiar with the progress and quality of the portion of the Work completed, to 
endeavor to guard the Owner against defects and deficiencies in the Work, and to determine in general if the Work 
observed is being performed in a manner indicating that the Work, when fully completed, will be in accordance with 
the Contract Documents. 

§ 4.2.3 On the basis of the site visits, the Architect will keep the Owner reasonably informed about the progress and 
quality of the portion of the Work completed, and promptly report to the Owner (1) known deviations from the 
Contract Documents, (2) known deviations from the most recent construction schedule submitted by the Contractor, 
and (3) defects and deficiencies observed in the Work. The Architect will not be responsible for the Contractor’s 
failure to perform the Work in accordance with the requirements of the Contract Documents. The Architect will not 
have control over or charge of, and will not be responsible for acts or omissions of, the Contractor, Subcontractors, or 
their agents or employees, or any other persons or entities performing portions of the Work.  The Contractor shall 
reimburse the Owner for compensation paid to the Architect, if any, for additional site visits made necessary by the 
fault, neglect, or request of the Contractor. 

§ 4.2.4 Communications 
The Owner and Contractor shall endeavor to communicate with each other through the Architect. The Owner shall 
promptly notify the Architect of the substance of any direct communications between the Owner and the Contractor 
otherwise relating to the Project. Communications by and with the Architect’s consultants shall be through the 
Architect. Communications by and with Subcontractors and suppliers shall be through the Contractor. 
Communications by and with Separate Contractors shall be through the Owner. The Contract Documents may specify 
other communication protocols.

§ 4.2.5 Based on the Architect’s evaluations of the Contractor’s Applications for Payment, the Architect will review 
and certify the amounts due the Contractor and will issue Certificates for Payment in such amounts.

§ 4.2.6 The Architect has authority to reject Work that does not conform to the Contract Documents. The Architect 
shall report in writing to the Owner known deviations from the Contract Documents and any known non-conforming 
Work.  Architect shall reject non-conforming Work.  Whenever the Architect considers it necessary or advisable, the 
Architect will have authority to require inspection or testing of the Work in accordance with Sections 13.4.2 and 
13.4.3, whether or not the Work is fabricated, installed or completed. Performance of any additional inspection or 
testing which would result in additional cost to the Owner shall require advance notice to and approval of the Owner. 
However, neither this authority of the Architect nor a decision made in good faith either to exercise or not to exercise 
such authority shall give rise to a duty or responsibility of the Architect to the Contractor, Subcontractors, suppliers, 
their agents or employees, or other persons or entities performing portions of the Work.

§ 4.2.7 The Architect will review and approve, or take other appropriate action upon, the Contractor’s submittals such 
as Shop Drawings, Product Data, and Samples, but only for the limited purpose of checking for conformance with 
information given and the design concept expressed in the Contract Documents. The Architect’s action will be taken 
in accordance with the submittal schedule approved by the Architect or, in the absence of an approved submittal 
schedule, with reasonable promptness while allowing sufficient time in the Architect’s professional judgment to 
permit adequate review. Review of such submittals is not conducted for the purpose of determining the accuracy and 
completeness of other details such as dimensions and quantities, or for substantiating instructions for installation or 
performance of equipment or systems, all of which remain the responsibility of the Contractor as required by the 
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Contract Documents. The Architect’s review of the Contractor’s submittals shall not relieve the Contractor of the 
obligations under Sections 3.3, 3.5, and 3.12. The Architect’s review shall not constitute approval of safety 
precautions or of any construction means, methods, techniques, sequences, or procedures. The Architect’s approval of 
a specific item shall not indicate approval of an assembly of which the item is a component.

§ 4.2.8 The Architect will prepare Change Orders and Construction Change Directives, and may order minor changes 
in the Work as provided in Section 7.4. The Architect will investigate and make determinations and recommendations 
regarding concealed and unknown conditions as provided in Section 3.7.4.

§ 4.2.9 The Architect will conduct inspections to determine the date or dates of Substantial Completion and the date of 
final completion; issue Certificates of Substantial Completion pursuant to Section 9.8; receive and forward to the 
Owner, for the Owner’s review and records, written warranties and related documents required by the Contract and 
assembled by the Contractor pursuant to Section 9.10; and issue a final Certificate for Payment pursuant to 
Section 9.10.

§ 4.2.10 If the Owner and Architect agree, the Architect will provide one or more Project representatives to assist in 
carrying out the Architect’s responsibilities at the site. 

§ 4.2.11 The Architect will interpret and decide matters concerning performance under, and requirements of, the 
Contract Documents on written request of either the Owner or Contractor. The Architect’s response to such requests 
will be made in writing within any time limits agreed upon or otherwise with reasonable promptness.

§ 4.2.12 Interpretations and decisions of the Architect will be consistent with the intent of, and reasonably inferable 
from, the Contract Documents and will be in writing or in the form of drawings. 

§ 4.2.13 The Owner’s decisions on matters relating to aesthetic effect will be final if consistent with the intent 
expressed in the Contract Documents.

§ 4.2.14 The Architect will review and respond to requests for information about the Contract Documents. The 
Architect’s response to such requests will be made in writing within any time limits agreed upon or otherwise with 
reasonable promptness. If appropriate, the Architect will prepare and issue supplemental Drawings and Specifications 
in response to the requests for information.

ARTICLE 5   SUBCONTRACTORS
§ 5.1 Definitions
§ 5.1.1 A Subcontractor is a person or entity who has a direct contract with the Contractor to perform a portion of the 
Work at the site. The term "Subcontractor" is referred to throughout the Contract Documents as if singular in number 
and means a Subcontractor or an authorized representative of the Subcontractor. The term "Subcontractor" does not 
include a Separate Contractor or the subcontractors of a Separate Contractor.

§ 5.1.2 A Sub-subcontractor is a person or entity who has a direct or indirect contract with a Subcontractor to perform 
a portion of the Work at the site. The term "Sub-subcontractor" is referred to throughout the Contract Documents as if 
singular in number and means a Sub-subcontractor or an authorized representative of the Sub-subcontractor.

§ 5.2 Award of Subcontracts and Other Contracts for Portions of the Work
§ 5.2.1 Unless otherwise stated in the Contract Documents, the Contractor, as soon as practicable after award of the 
Contract, shall notify the Owner and Architect of the persons or entities proposed for each principal portion of the 
Work, including those who are to furnish materials or equipment fabricated to a special design. Within 14 days of 
receipt of the information, the Architect may notify the Contractor whether the Owner or the Architect (1) has 
reasonable objection to any such proposed person or entity or (2) requires additional time for review. . Contractor shall 
procure all subcontracts in accordance with Texas Education Code Chapter 44, Subchapter B, and Texas Government 
Code Chapter 2269, as applicable. A notice of no reasonable objection shall in no way relieve the Contractor from full 
responsibility for performance and completion of the Work and its obligations under the Contract Documents.  The 
Contractor shall be fully responsible for the performance of its subcontractors, including those recommended or 
approved by the Owner.
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§ 5.2.2 The Contractor shall not contract with a proposed person or entity to whom the Owner or Architect has made 
reasonable objection. The Contractor shall not be required to contract with anyone to whom the Contractor has made 
reasonable objection.

§ 5.2.3 If the Owner or Architect has reasonable objection to a person or entity proposed by the Contractor, the 
Contractor shall propose another to whom the Owner or Architect has no reasonable objection. When the parties agree 
on a proposed substitute Subcontractor then, the Contract Sum and Contract Time may, by mutual written agreement, 
be increased or decreased by the difference, if any, occasioned by such change, and an appropriate Change Order shall 
be issued before commencement of the substitute Subcontractor’s Work. However, no increase in the Contract Sum or 
Contract Time shall be allowed for such change unless the Contractor has acted promptly and responsively in 
submitting names as required.

§ 5.2.4 The Contractor shall not substitute a Subcontractor, person, or entity for one previously selected if the Owner 
or Architect makes reasonable objection to such substitution.

§ 5.3 Subcontractual Relations
By appropriate written agreement, the Contractor shall require each Subcontractor, to the extent of the Work to be 
performed by the Subcontractor, to be bound to the Contractor by terms of the Contract Documents, and to assume 
toward the Contractor all the obligations and responsibilities, including the responsibility for safety of the 
Subcontractor’s Work that the Contractor, by these Contract Documents, assumes toward the Owner and Architect. 
Each subcontract agreement shall preserve and protect the rights of the Owner and Architect under the Contract 
Documents with respect to the Work to be performed by the Subcontractor so that subcontracting thereof will not 
prejudice such rights, and shall allow to the Subcontractor, unless specifically provided otherwise in the subcontract 
agreement, the benefit of all rights, remedies, and redress against the Contractor that the Contractor, by the Contract 
Documents, has against the Owner. Where appropriate, the Contractor shall require each Subcontractor to enter into 
similar agreements with Sub-subcontractors. The Contractor shall make available to each proposed Subcontractor, 
prior to the execution of the subcontract agreement, copies of the Contract Documents to which the Subcontractor will 
be bound, and, upon written request of the Subcontractor, identify to the Subcontractor terms and conditions of the 
proposed subcontract agreement that may be at variance with the Contract Documents. Subcontractors will similarly 
make copies of applicable portions of such documents available to their respective proposed Sub-subcontractors.

§ 5.3.1 SUBCONTRACTOR AGREES TO DEFEND, INDEMNIFY AND HOLD HARMLESS OWNER, ITS 
ARCHITECTS AND/OR ENGINEERS, CONTRACTOR, ITS SUBSIDIARIES, THEIR OFFICERS, 
AGENTS AND EMPLOYEES FROM ALL  CLAIMS FOR WHICH SUBCONTRACTOR IS  
RESPONSIBLE INCLUDING, WITHOUT LIMITING THE GENERALITY OF THE FOREGOING, 
CLAIMS FOR WHICH THE SUBCONTRACTOR OR ITS AGENTS, EMPLOYEES, OR 
SUBCONTRACTORS OF ANY TIER MAY BE CLAIMED TO BE LIABLE AND LEGAL FEES AND 
DISBURSEMENTS PAID OR INCURRED TO ENFORCE THE PROVISIONS OF THIS PARAGRAPH 
FOR WORK TO BE PERFORMED UNDER THIS SUBCONTRACT.  IT IS EXPRESSLY UNDERSTOOD 
THAT THE RIGHTS ARTICULATED IN THIS ARTICLE ARE NOT LIMITATIONS ON ANY OTHER 
RIGHT CONTAINED IN THIS AGREEMENT OR AT COMMON LAW.  THIS SECTION SHALL BE 
INTERPRETED TO APPLY TO THE FULLEST EXTENT ALLOWED BY LAW.

§5.3.2  Contractor understands and agrees that the language included in § 5.3.1 above is in addition to the rights and 
responsibilities of the Contractor under the Contract Documents, and nothing contained in the above language shall be 
construed to limit, reduce or abridge the Contractor’s liability arising from or in connection with any property damage, 
bodily injury, or any other cause of action related to this Project for which Contractor may be held liable, and that this 
language does not limit, reduce, or abridge Contractor’s duty to defend and indemnify Owner in accordance with § 
3.18 of this Agreement.
 
§ 5.4 Contingent Assignment of Subcontracts
§ 5.4.1 Each subcontract agreement for a portion of the Work is assigned by the Contractor to the Owner, provided that

.1 assignment is effective only after termination of the Contract by the Owner for cause pursuant to 
Section 14.2 and only for those subcontract agreements that the Owner accepts by notifying the 
Subcontractor and Contractor; and

.2 assignment is subject to the prior rights and obligations of the surety, if any, obligated under bond 
relating to the Contract.
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(Paragraphs deleted)
ARTICLE 6   CONSTRUCTION BY OWNER OR BY SEPARATE CONTRACTORS
§ 6.1 Owner’s Right to Perform Construction and to Award Separate Contracts
§ 6.1.1 The term "Separate Contractor(s)" shall mean other contractors retained by the Owner under separate 
agreements. The Owner reserves the right to perform construction or operations related to the Project with the 
Owner’s own forces and with Separate Contractors 

§ 6.1.2 When separate contracts are awarded for different portions of the Project or other construction or operations on 
the site, the term "Contractor" in the Contract Documents in each case shall mean the Contractor who executes each 
separate Owner-Contractor Agreement.

§ 6.1.3 The Owner shall provide for coordination of the activities of the Owner’s own forces and of each Separate 
Contractor with the Work of the Contractor, who shall cooperate with them. The Contractor shall participate with any 
Separate Contractors and the Owner in reviewing their construction schedules. The Contractor shall make any 
revisions to its construction schedule deemed necessary after a joint review and mutual agreement. The construction 
schedules shall then constitute the schedules to be used by the Contractor, Separate Contractors, and the Owner until 
subsequently revised.

(Paragraph deleted)
§ 6.2 Contractor’s Responsibility
§ 6.2.1 It shall be the responsibility of the Contractor to assist, review, and coordinate the scheduling of work 
performed by any of the Owner’s Separate Contractors. In addition, the Contractor shall be responsible for 
coordinating and providing all construction administration necessary for the Work and the work of any of Owner’s 
Separate Contractors.  The Contractor shall afford the Owner and Separate Contractors reasonable opportunity for 
introduction and storage of their materials and equipment and performance of their activities, and shall connect and 
coordinate the Contractor’s construction and operations with theirs as required by the Contract Documents.

§ 6.2.2 If part of the Contractor’s Work depends for proper execution or results upon construction or operations by the 
Owner or a Separate Contractor, the Contractor shall, prior to proceeding with that portion of the Work, promptly 
notify the Architect of apparent discrepancies or defects in the construction or operations by the Owner or Separate 
Contractor that would render it unsuitable for proper execution and results of the Contractor’s Work. Failure of the 
Contractor to notify the Architect of apparent discrepancies or defects prior to proceeding with the Work shall 
constitute an acknowledgment that the Owner’s or Separate Contractor’s completed or partially completed 
construction is fit and proper to receive the Contractor’s Work. The Contractor shall not be responsible for 
discrepancies or defects in the construction or operations by the Owner or Separate Contractor that are not apparent.

§ 6.2.3 The Contractor shall reimburse the Owner for costs the Owner incurs that are payable to a Separate Contractor 
because of the Contractor’s delays, improperly timed activities or defective construction. 

§ 6.2.3.3 All costs resulting from the Contractor’s negligence, lack of oversight, inattention to detail, failure to 
investigate or failure to follow the Contract Documents, will be borne by the Contractor.

§ 6.2.4 The Contractor shall promptly remedy damage that the Contractor wrongfully causes to completed or partially 
completed construction or to property of the Owner or Separate Contractor as provided in Section 10.2.5.

§ 6.2.5 The Owner and each Separate Contractor shall have the same responsibilities for cutting and patching as are 
described for the Contractor in Section 3.14.

§ 6.3 Owner’s Right to Clean Up
If a dispute arises among the Contractor, Separate Contractors, and the Owner as to the responsibility under their 
respective contracts for maintaining the premises and surrounding area free from waste materials and rubbish, the 
Owner may clean up and the Architect will allocate the cost among those responsible.
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ARTICLE 7   CHANGES IN THE WORK
§ 7.1 General
§ 7.1.1 Changes in the Work may be accomplished after execution of the Contract, and without invalidating the 
Contract, by Change Order, Construction Change Directive or order for a minor change in the Work, subject to the 
limitations stated in this Article 7 and elsewhere in the Contract Documents.  The parties stipulate that (1) the term 
"change order" as used in Texas Local Gov’t Code 271.153(2) exclusively means a fully executed Change Order as 
defined herein, and (2) the phrase "additional work the contractor is directed to perform by a local governmental entity 
in connection with the contract" exclusively refers to additional work that is the subject of a fully executed 
Construction Change Directive as defined herein.

§ 7.1.2 A Change Order shall be based upon agreement among the Owner (based on the specific approval of each 
particular Change Order by the Owner’s Board of Trustees), Contractor, and Architect. A Construction Change 
Directive requires agreement by the Owner and Architect and may or may not be agreed to by the Contractor. An order 
for a minor change in the Work may be issued by the Architect alone.

§ 7.1.3 Changes in the Work shall be performed under applicable provisions of the Contract Documents. The 
Contractor shall proceed promptly with changes in the Work, unless otherwise provided in the Change Order, 
Construction Change Directive, or order for a minor change in the Work.

§ 7.2 Change Orders
§ 7.2.1 A Change Order is AIA Document G701(as it may be modified) prepared by the Architect or Owner and 
signed by the Owner, Contractor, and Architect stating their agreement upon all of the following:

.1 The change in the Work;

.2 The amount of the adjustment, if any, in the Contract Sum; and

.3 The extent of the adjustment, if any, in the Contract Time.

§ 7.2.2 Contractor stipulates that acceptance of a Change Order by the Contractor constitutes full accord and 
satisfaction for any and all claims, whether direct or indirect, arising from the subject matter of the Change Order.

§ 7.2.3 Pricing Change Order Work. The amounts that Contractor and/or its Subcontractor adds to a proposed 
Change Order for profit and overhead will be considered by Owner before approval is given. The amounts established 
hereinafter are the maximums that will be considered for proposed Change Orders.  

§ 7.2.3.1 For Work performed by its forces, Contractor may propose its actual costs paid for materials, the total amount 
of its actual wages paid for labor, plus its actual cost paid for State and Federal payroll taxes and for worker’s 
compensation and comprehensive general liability insurance, plus its actual additional bond and builder’s risk 
insurance cost if the change directly results in an increase in the premium paid by Contractor. To the total of the above
costs, Contractor will be allowed to propose to add a percentage as noted below to cover overhead and profit 
combined. Overhead shall be considered to include insurance other than mentioned above, field and office supervisors 
and assistants, including safety and scheduling personnel, use of small tools, incidental job burdens and general Home 
Office expenses, and no separate allowance will be made therefor.

The maximum Contractor mark-up for overhead, profit or fee for work performed by the Contractor’s own forces 
shall not exceed 10% of the cost of the Change in the Work. The maximum Contractor mark-up for overhead, profit 
or fee for supervision of work performed by subcontractors’ forces shall not exceed 5% of the cost of the change in 
the Work. The maximum subcontractor mark-up for overhead, profit or fee for work performed by the 
subcontractor’s forces shall not exceed 10% of the cost of the Change in the Work. In no event shall total mark-up 
for overhead, profit or fee in any work which involves a subcontractor or one or more sub-subcontractors, 
regardless of who performs the work, exceed 15% of the total cost of the Change in the Work.

§ 7.3 Construction Change Directives
§ 7.3.1 A Construction Change Directive is a written order prepared by the Architect and signed by the Owner and 
Architect, directing a change in the Work prior to agreement on adjustment, if any, in the Contract Sum or Contract 
Time, or both. The Owner may by Construction Change Directive, without invalidating the Contract, order changes in 
the Work within the general scope of the Contract consisting of additions, deletions, or other revisions, the Contract 
Sum and Contract Time being adjusted accordingly.
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§ 7.3.2 A Construction Change Directive shall be used in the absence of total agreement on the terms of a Change 
Order.

§ 7.3.3 If the Construction Change Directive provides for an adjustment to the Contract Sum, the adjustment shall be 
based on one of the following methods:

.1 Mutual acceptance of a lump sum properly itemized and supported by sufficient substantiating data to 
permit evaluation;

.2 Unit prices stated in the Contract Documents or subsequently agreed upon;

.3 Cost to be determined in a manner agreed upon by the parties and a mutually acceptable fixed or 
percentage fee; or

.4 at the Owner’s election, either as provided in Section 7.3.4 or in 7.2.3 and 7.2.3.1 above.

§ 7.3.4 If the Contractor does not respond promptly or disagrees with the method for adjustment in the Contract Sum, 
the Architect shall determine the adjustment on the basis of reasonable expenditures and savings of those performing 
the Work attributable to the change, including, in case of an increase in the Contract Sum, an amount for overhead and 
profit as set forth in the Agreement, or if no such amount is set forth in the Agreement, a reasonable amount. In such 
case, and also under Section 7.3.3.3, the Contractor shall keep and present, in such form as the Architect may 
prescribe, an itemized accounting together with appropriate supporting data. Unless otherwise provided in the 
Contract Documents, costs for the purposes of this Section 7.3.4 shall be limited to the following:

.1 Costs of labor, including applicable payroll taxes, fringe benefits required by agreement or custom, 
and workers’ compensation insurance;

.2 Costs of materials, supplies, and equipment, including cost of transportation, whether incorporated 
or consumed;

.3 Rental costs of machinery and equipment, exclusive of hand tools, whether rented from the 
Contractor or others;

.4 Costs of premiums for all bonds and insurance, permit fees, and sales, use, or similar taxes, directly 
related to the change; and

.5 Costs of supervision and field office personnel directly attributable to the change.

§ 7.3.5 If the Contractor disagrees with the adjustment in the Contract Time, the Contractor must make a Claim in 
accordance with applicable provisions of Article 15 or else it waives any claim related to this issue.  If a Construction 
Change Directive is issued pursuant to section 2.5 and the Contractor disagrees with the adjustment in the Contract 
Sum or adjustment of the scope of the Work, Contractor shall make a Claim within ten days of the date it receives 
notice of the Construction Change Directive.  If the Contractor fails to make a Claim within ten days of the date it 
receives notice of the Construction Change Directive, then the Contractor is deemed to have accepted the terms of the 
Construction Change Directive and the Construction Change Directive shall have the same force and effect as a 
Change Order.

§ 7.3.6 Upon receipt of a Construction Change Directive, the Contractor shall promptly proceed with the change in the 
Work involved and advise the Architect of the Contractor’s agreement or disagreement with the method, if any, 
provided in the Construction Change Directive for determining the proposed adjustment in the Contract Sum or 
Contract Time.

§ 7.3.7 A Construction Change Directive signed by the Contractor indicates the Contractor’s agreement therewith, 
including adjustment in Contract Sum and Contract Time or the method for determining them. Such agreement shall 
be effective immediately and shall be recorded as a Change Order.

§ 7.3.8 The amount of credit to be allowed by the Contractor to the Owner for a deletion or change that results in a net 
decrease in the Contract Sum shall be actual net cost as confirmed by the Architect plus an allowance for reduced 
overhead and profit. When both additions and credits covering related Work or substitutions are involved in a change, 
the allowance for overhead and profit shall be figured on the basis of net increase or decrease, if any, with respect to 
that change.

§ 7.3.9 Pending final determination of the total cost of a Construction Change Directive to the Owner, the Contractor 
may request payment for Work completed under the Construction Change Directive in Applications for Payment. The 
Architect will make an interim determination for purposes of monthly certification for payment for those costs and 
certify for payment the amount that the Architect determines, in the Architect’s professional judgment, to be 
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reasonably justified. The Architect’s interim determination of cost shall adjust the Contract Sum on the same basis as 
a Change Order, subject to the right of either party to disagree and assert a Claim in accordance with Article 15.

§ 7.3.10 When the Owner and Contractor agree with a determination made by the Architect concerning the 
adjustments in the Contract Sum and Contract Time, or otherwise reach agreement upon the adjustments the Architect 
will prepare a Change Order. Change Orders may be issued for all or any part of a Construction Change Directive.

§ 7.4 Minor Changes in the Work
The Architect may order minor changes in the Work that are consistent with the intent of the Contract Documents and 
do not involve an adjustment in the Contract Sum or an extension of the Contract Time. The Architect’s order for 
minor changes shall be in writing. If the Contractor believes that the proposed minor change in the Work will affect the 
Contract Sum or Contract Time, the Contractor shall File a Claim under Article 15. If the Contractor performs the 
Work set forth in the Architect’s order for a minor change without filing a Claim that provides prior notice to the 
Architect and Owner that such change will affect the Contract Sum or Contract Time, the Contractor waives any 
adjustment to the Contract Sum or extension of the Contract Time.

ARTICLE 8   TIME
§ 8.1 Definitions
§ 8.1.1 Unless otherwise provided, Contract Time is the period of time, including authorized adjustments, allotted in 
the Contract Documents for Substantial Completion of the Work.

§ 8.1.2 The date of commencement of the Work is the date established in the Agreement.

§ 8.1.3 The date of Substantial Completion is the date certified by the Architect in accordance with Section 9.8.

§ 8.1.4 The term "day" as used in the Contract Documents shall mean calendar day unless otherwise specifically 
defined.

§ 8.2 Progress and Completion
§ 8.2.1 Time limits stated in the Contract Documents are of the essence of the Contract. By executing the Agreement, 
the Contractor confirms that the Contract Time is a reasonable period for performing the Work.

§ 8.2.2 The Contractor shall not knowingly, except by agreement or instruction of the Owner in writing, commence 
the Work prior to the effective date of insurance required to be furnished by the Contractor and Owner.

§ 8.2.3 The Contractor shall proceed expeditiously with adequate forces and shall achieve Substantial Completion 
within the Contract Time.
§ 8.2.4 The Contractor is subject to liquidated damages, as specified in the Agreement, if the Work is not completed by 
the date of Substantial Completion or the Date of Final Completion.

§ 8.3 Delays and Extensions of Time
§ 8.3.1 If the Contractor is delayed at any time in the commencement or progress of the Work by (1) an act or neglect 
of the Owner or Architect, of an employee of either, or of a Separate Contractor; (2) by changes ordered in the Work; 
(3) by labor disputes, fire, unusual delay in deliveries, unavoidable casualties, adverse weather conditions documented 
in accordance with Section 15.1.6.2, or other causes beyond the Contractor’s control; (4) by delay authorized by the 
Owner pending mediation; or (5) by other causes that the Contractor asserts, and the Architect determines, justify 
delay, then the Contract Time shall be extended for such reasonable time as the Architect may determine.  Under no 
circumstances shall the Owner be required to pay the Contractor any compensation for such delays.

§ 8.3.2 Claims relating to time shall be made in accordance with applicable provisions of Article 15.  Contractor’s 
failure to file such a Claim waives any claim or demand related to this issue.

§ 8.3.3 This Agreement does not permit the recovery of damages by the Contractor for any delay or disruption, 
including, but not limited to, delays due to bad weather or acts of God.  Contractor agrees that Contractor shall be fully 
compensated for all delays solely by an extension of time.
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ARTICLE 9   PAYMENTS AND COMPLETION
§ 9.1 Contract Sum
§ 9.1.1 The Contract Sum is stated in the Agreement and, is the total amount payable by the Owner to the Contractor 
for performance of the Work under the Contract Documents.  The Contract Sum may only be changed by a fully 
executed Change Order or Construction Change Directive.  The portion of the Contract Sum that has been earned by 
the Contractor as provided herein but remains wrongfully unpaid by the Owner is the maximum amount that may ever 
be due and owing from Owner to Contractor under the Contract Documents.

(Paragraph deleted)
§ 9.2 Schedule of Values
Where the Contract is based on a stipulated sum or Guaranteed Maximum Price, the Contractor shall submit a 
schedule of values to the Architect before the first Application for Payment, allocating the entire Contract Sum to the 
various portions of the Work. The schedule of values shall be prepared in the form, and supported by the data to 
substantiate its accuracy, required by the Architect. This schedule, unless objected to by the Architect, shall be used as 
a basis for reviewing the Contractor’s Applications for Payment. Any changes to the schedule of values shall be 
submitted to the Architect and supported by such data to substantiate its accuracy as the Architect may require, and 
unless objected to by the Architect, shall be used as a basis for reviewing the Contractor’s subsequent Applications for 
Payment.  The schedule of values shall be prepared in such a manner that each major item of work, whether done by 
Contractor’s own forces or subcontracted, is shown as a single line item on AIA Documents G702 and G703, 
Application and Certificate for Payment. If the Contractor is a Construction Manager at Risk, then the Contractor’s fee 
and general conditions shall be specifically shown, and AIA Documents G702Cmc and G703 shall be used.

§ 9.2.2 In order to facilitate the review of Applications for Payment, the Schedule of Values shall be submitted on AIA 
Documents G702 and G703, and shall include the following:

.1 Contractor’s cost for Contractor’s fee (if applicable) bonds and insurance, mobilization, general 
conditions, etc. shall be listed as individual line items.

.2 Contractor’s costs for various construction items shall be detailed. For example, concrete work shall 
be subdivided into footings, grade beams, floor slabs, paving, etc.

.3 On major subcontracts, such as mechanical, electrical and plumbing, the schedule shall indicate line 
items and amounts in detail (for example: underground, major equipment, fixtures, installation 
fixtures, start-up, etc.).

 
.4 Costs for subcontract work shall be listed without any additional mark-up of Contractor’s costs for 

overhead, profit or supervision.

.5 If payment for stored materials is requested prior to installation, then material and labor shall be 
listed as separate line items.

.6 Contractor shall provide a report of actual versus projected reimbursable expenses (general 
conditions), updated monthly.

§ 9.3 Applications for Payment
§ 9.3.1 At least ten days before the date established for each progress payment, the Contractor shall submit to the 
Architect an itemized Application for Payment prepared in accordance with the schedule of values, if required under 
Section 9.2, for completed portions of the Work. The application shall be notarized, if required, and supported by all 
data substantiating the Contractor’s right to payment that the Owner or Architect require, such as copies of 
requisitions, and releases and waivers of liens from Subcontractors and suppliers, and shall reflect retainage if 
provided for in the Contract Documents.  Contractor must submit 24 photographs of the construction site that 
depict the Work subject to each Application for Payment.  Without limiting any of Owner’s rights under this 
Agreement, Owner’s payment of any amount to Contractor does not constitute a waiver of any claims arising out of or 
related to the Work for which payment is being sought, whether or not any supporting data or materials included with 
the Application for Payment depicts or discloses any information that serves as the basis for those claims.
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§ 9.3.1.1 As provided in Section 7.3.9, such applications may include requests for payment on account of changes in 
the Work that have been properly authorized by Construction Change Directives, or by interim determinations of the 
Architect, but not yet included in Change Orders.

§ 9.3.1.2 Applications for Payment shall not include requests for payment for portions of the Work for which the 
Contractor does not intend to pay a Subcontractor or supplier, unless such Work has been performed by others whom 
the Contractor intends to pay.

§ 9.3.2 
Payments will be made on the basis of invoices for specific materials or equipment incorporated in the Work and 
specific materials or equipment (1) suitably stored at the site or (2) suitably stored at some off-site location, provided 
the following conditions are met for off-site storage:

.1 The location must be agreed to, in writing, by the Owner and Surety.

.2 The location must be a bonded warehouse.

.3 The Contractor’s Surety must agree, in writing, to the amounts included in each Application for 
Payment.

.4 The Contractor must bear the cost of the Owner’s and Architect’s expenses related to visiting the 
off-site storage area and reviewing the stored contents. 

.5 Payment shall not include any charges for overhead or profit on stored materials.

.6 Payments for materials or equipment stored on or off the site shall be conditioned upon submission 
by the Contractor of bills of sale or such other procedures satisfactory to the Owner to establish the 
Owner’s title to such materials or equipment or otherwise protect the Owner’s interest, including 
applicable insurance (naming the Owner as insured and naming the specific materials or equipment 
stored and their location) and transportation to the site for those materials and equipment stored off 
the site. Under no circumstances will the Owner reimburse the Contractor for down payments, 
deposits, or other advance payments for materials or equipment until the materials or equipment are 
delivered to Owner’s site. Failure to follow these procedures shall result in nonpayment for storage 
of or insurance on stored materials and equipment. Failure to follow these procedures shall also 
result in nonpayment of materials and equipment until said materials and equipment are 
incorporated into the Work.

§ 9.3.3 The Contractor warrants that title to all Work covered by an Application for Payment will pass to the Owner no 
later than the time of payment. The Contractor further warrants that upon submittal of an Application for Payment all 
Work for which Certificates for Payment have been previously issued and payments received from the Owner shall, to 
the best of the Contractor’s knowledge, information, and belief, be free and clear of liens, claims, security interests, or 
encumbrances, in favor of the Contractor, Subcontractors, suppliers, or other persons or entities that provided labor, 
materials, and equipment relating to the Work.  CONTRACTOR SHALL INDEMNIFY AND HOLD OWNER 
HARMLESS FROM ANY LIENS, CLAIMS, SECURITY INTERESTS OR ENCUMBRANCES FILED BY THE 
CONTRACTOR, SUBCONTRACTORS, OR ANYONE CLAIMING BY, THROUGH OR UNDER THE 
CONTRACTOR OR SUBCONTRACTOR FOR ITEMS COVERED BY PAYMENTS MADE BY THE OWNER 
TO CONTRACTOR.

§ 9.3.4 Contractor shall submit Applications for Payment in quadruplicate using AIA Documents G702 and G703 
Application and Certificate of Payment (or G702CMa, if applicable) and Continuation Sheet. All blanks in the form 
must be completed and signatures of Contractor and Notary Public must be original on each form. Incomplete or 
inaccurate Applications for Payment shall be returned to the Contractor by the Architect for completion and/or 
correction. Owner shall have no responsibility for payment of same if the Application for Payment is incomplete or 
inaccurate.

230



Init.

/

AIA Document A201® – 2017. Copyright © 1911, 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1966, 1970, 1976, 1987, 1997, 2007 and 2017 by The 
American Institute of Architects. All rights reserved. The “American Institute of Architects,” “AIA,” the AIA Logo, "A201," and “AIA Contract Documents” are 
registered trademarks and may not be used without permission. This document was produced by AIA software at 15:22:42 CT on 10/14/2021 under Order 
No.1097594999 which expires on 03/22/2022, is not for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract 
Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes: (1650086721)

35

§ 9.4 Certificates for Payment
§ 9.4.1 The Architect will, within seven days after receipt of the Contractor’s Application for Payment, either (1) issue 
to the Owner a Certificate for Payment in the full amount of the Application for Payment, with a copy to the 
Contractor; or (2) issue to the Owner a Certificate for Payment for such amount as the Architect determines is properly 
due, and notify the Contractor and Owner of the Architect’s reasons for withholding certification in part as provided in 
Section 9.5.1; or (3) withhold certification of the entire Application for Payment, and notify the Contractor and Owner 
of the Architect’s reason for withholding certification in whole as provided in Section 9.5.1.

§ 9.4.2 The issuance of a Certificate for Payment will constitute a representation by the Architect to the Owner, based 
on the Architect’s evaluation of the Work and the data in the Application for Payment, that, to the best of the 
Architect’s knowledge, information, and belief, the Work has progressed to the point indicated, the quality of the 
Work is in accordance with the Contract Documents, and that the Contractor is entitled to payment in the amount 
certified. The foregoing representations are subject to an evaluation of the Work for conformance with the Contract 
Documents upon Substantial Completion, to results of subsequent tests and inspections, to correction of minor 
deviations from the Contract Documents prior to completion, and to specific qualifications expressed by the Architect. 
However, the issuance of a Certificate for Payment will not be a representation that the Architect has (1) made 
exhaustive or continuous on-site inspections to check the quality or quantity of the Work; (2) reviewed construction 
means, methods, techniques, sequences, or procedures; (3) reviewed copies of requisitions received from 
Subcontractors and suppliers and other data requested by the Owner to substantiate the Contractor’s right to payment; 
or (4) made examination to ascertain how or for what purpose the Contractor has used money previously paid on 
account of the Contract Sum.

§ 9.4.3 The issuance of a Certificate for Payment shall constitute a recommendation to the Owner regarding the 
amount to be paid. This recommendation is not binding on the Owner if Owner knows of other reasons under the 
Contract Documents why payment should be withheld.

§ 9.5 Decisions to Withhold Certification
§ 9.5.1 The Architect may withhold a Certificate for Payment in whole or in part, to the extent reasonably necessary to 
protect the Owner, if in the Architect’s opinion the representations to the Owner required by Section 9.4.2 cannot be 
made. If the Architect is unable to certify payment in the amount of the Application, the Architect will notify the 
Contractor and Owner as provided in Section 9.4.1. If the Contractor and Architect cannot agree on a revised amount, 
the Architect will promptly issue a Certificate for Payment for the amount for which the Architect is able to make such 
representations to the Owner. The Architect may also withhold a Certificate for Payment or, because of subsequently 
discovered evidence, may nullify the whole or a part of a Certificate for Payment previously issued, to such extent as 
may be necessary in the Architect’s opinion to protect the Owner from loss for which the Contractor is responsible, 
including loss resulting from acts and omissions described in Section 3.3.2, because of

.1 defective Work not remedied;

.2 third party claims filed or reasonable evidence indicating probable filing of such claims, unless 
security acceptable to the Owner is provided by the Contractor;

.3 failure of the Contractor to make payments properly to Subcontractors or suppliers for labor, 
materials or equipment;

.4 reasonable evidence that the Work cannot be completed for the unpaid balance of the Contract Sum;

.5 damage to the Owner or a Separate Contractor;

.6 reasonable evidence that the Work will not be completed within the Contract Time, and that the 
unpaid balance would not be adequate to cover actual or liquidated damages for the anticipated 
delay; 

.7 repeated failure to carry out the Work in accordance with the Contract Documents; or

.8 failure to submit a written plan indicating action by the Contractor to regain the time schedule for 
completion of Work within the Contract time.

§ 9.5.2 When the Contractor disputes the Architect’s decision regarding a Certificate for Payment under Section 9.5.1, 
in whole or in part, the Contractor must submit a Claim in accordance with Article 15.  Contractor’s failure to submit 
a Claim in accordance with Article 15 waives any claim or argument by Contractor related to this issue.

§ 9.5.3 When the reasons for withholding certification are removed, certification will be made for amounts previously 
withheld.
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§ 9.5.4 Notwithstanding any provision contained within this Article, if the Work has not attained Substantial 
Completion or Final Completion by the required dates, subject to extensions of time allowed under these Conditions, 
then Architect may withhold any further Certificate for Payment to Contractor to the extent necessary to preserve 
sufficient funds to complete the construction of the Project and to cover liquidated damages. The Owner shall not be 
deemed in default by reason of withholding payment as allowed by contract.

§ 9.6 Progress Payments
§ 9.6.1 After the Architect has issued a Certificate for Payment, the Owner shall make payment for undisputed 
amounts in the manner and within the time provided by law, and shall so notify the Architect.

§ 9.6.2 The Contractor shall pay each Subcontractor, no later than seven days after receipt of payment from the Owner, 
the amount to which the Subcontractor is entitled, reflecting percentages actually retained from payments to the 
Contractor on account of the Subcontractor’s portion of the Work. The Contractor shall, by appropriate agreement 
with each Subcontractor, require each Subcontractor to make payments to Sub-subcontractors in a similar manner.  In 
compliance with Texas Government Code Section 2251.022, the Contractor shall, within ten (10) days following 
receipt of payment from the Owner, pay all bills for labor and materials performed and furnished by others in 
connection with the Work, and shall, if requested, provide the Owner with evidence of such payment. Contractor shall 
include a provision in each of its subcontracts imposing the same payment obligations on its Subcontractors as are 
applicable to the Contractor hereunder, and if the Owner so requests, shall provide copies of such Subcontractor 
payments to the Owner. If the Contractor has failed to make payment promptly to the Contractor’s Subcontractors or 
for materials or labor used in the Work for which the Owner has made payment to the Contractor, then the Owner shall 
be entitled to withhold payment to the Contractor in part or in whole to the extent necessary to protect the Owner.

§ 9.6.3 The Architect will, on request, furnish to a Subcontractor, if practicable, information regarding percentages of 
completion or amounts applied for by the Contractor and action taken thereon by the Architect and Owner on account 
of portions of the Work done by such Subcontractor.

§ 9.6.4 The Owner has the right to request written evidence from the Contractor that the Contractor has properly paid 
Subcontractors and suppliers amounts paid by the Owner to the Contractor for subcontracted Work. If the Contractor 
fails to furnish such evidence within seven days, the Owner shall have the right to contact Subcontractors and suppliers 
to ascertain whether they have been properly paid. Neither the Owner nor Architect shall have an obligation to pay, or 
to see to the payment of money to, a Subcontractor or supplier, except as may otherwise be required by law.

§ 9.6.5 The Contractor’s payments to suppliers shall be treated in a manner similar to that provided in Sections 9.6.2, 
9.6.3 and 9.6.4.

§ 9.6.6 A Certificate for Payment, a progress payment, or partial or entire use or occupancy of the Project by the 
Owner shall not constitute acceptance of Work not in accordance with the Contract Documents.

§ 9.6.7 Unless the Contractor provides the Owner with a payment bond in the full penal sum of the Contract Sum, 
payments received by the Contractor for Work properly performed by Subcontractors or provided by suppliers shall be 
held by the Contractor for those Subcontractors or suppliers who performed Work or furnished materials, or both, 
under contract with the Contractor for which payment was made by the Owner. Nothing contained herein shall require 
money to be placed in a separate account and not commingled with money of the Contractor, create any fiduciary 
liability or tort liability on the part of the Contractor for breach of trust, or entitle any person or entity to an award of 
punitive damages against the Contractor for breach of the requirements of this provision.

§ 9.6.8 - The Contractor shall defend and indemnify the Owner from all loss, liability, damage or expense, including 
reasonable attorney’s fees and litigation expenses, arising out of any lien claim or other claim for payment by any 
Subcontractor or supplier of any tier. Upon receipt of notice of a lien claim or other claim for payment, the Owner shall 
notify the Contractor. If approved by the applicable court, when required, the Contractor may substitute a surety bond 
for the property against which the lien or other claim for payment has been asserted.

§ 9.7 Failure of Payment
If the Architect does not issue a Certificate for Payment, through no fault of the Contractor, within seven days after 
receipt of the Contractor’s Application for Payment, or if the Owner does not pay the Contractor within seven days 
after the date established in the Contract Documents, the amount certified by the Architect or awarded by litigation, 
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then the Contractor may, upon seven additional days’ written  notice to the Owner and Architect, stop the Work until 
payment of the amount owing has been received. However, in order to stop or suspend the Work, the Contractor must 
strictly comply with Chapter 2251 of the Texas Government Code in all respects, notwithstanding any other provision 
in the Contract Documents.  The Contract Time shall be extended appropriately and the Contract Sum shall be 
increased by the amount of the Contractor’s reasonable costs of shutdown, delay and start-up, plus interest as provided 
for in the Contract Documents.

§ 9.7.3 If the Owner is entitled to reimbursement or payment from the Contractor under or pursuant to the Contract 
Documents, then such payment shall be made promptly upon demand by the Owner. Notwithstanding anything 
contained in the Contract Documents to the contrary, if the Contractor fails to promptly make any payment due to 
Owner, pursuant to the Contract, or if the Owner incurs any costs and expenses to cure any default of the Contractor or 
to correct defective Work, then the Owner shall have an absolute right to offset such amount against the Contract Sum 
and, in the Owner’s sole discretion and without waiving any other remedies, may elect either to:

.1 deduct an amount equal to that which the Owner is entitled from any payment then or thereafter due 
to Contractor from the Owner, or

.2 issue a written notice to the Contractor reducing the Contract Sum by an amount equal to that which 
the Owner is entitled.

§ 9.8 Substantial Completion
§ 9.8.1 Substantial Completion is the stage in the progress of the Work when the Work or designated portion thereof is 
sufficiently complete in accordance with the Contract Documents so that the Owner can occupy or utilize the Work for 
its intended use; all Project systems included in the Work or designated portion thereof have been successfully tested 
and are fully operational; all required governmental inspections and certifications required of the Work have been 
made, approved and posted; designated initial instruction of Owner’s personnel in the operation of Project systems has 
been completed; and all the required finishes set out in the Construction Documents are in place. The only remaining 
Work shall be minor in nature so that the Owner can occupy the Work or the applicable portion of the Work for all of 
its intended purposes on that date; and the completion of the Work by the Contractor will not materially interfere with 
or hamper Owner’s normal school operations or other intended use. As a further condition of a determination of 
Substantial Completion, the Contractor shall certify that all remaining Work shall be completed within 60 days. 
Contractor shall complete Owner’s Substantial Completion Certificate.

§ 9.8.2 When the Contractor considers that the Work, or a portion thereof which the Owner agrees to accept 
separately, is substantially complete, the Contractor shall prepare and submit to the Architect and Owner a 
comprehensive list of items to be completed or corrected prior to final payment. Failure to include an item on such list 
does not alter the responsibility of the Contractor to complete all Work in accordance with the Contract Documents.

§ 9.8.3 Upon receipt of the Contractor’s list, the Architect shall supply a copy of this list to the Owner and will make 
an inspection to determine whether the Work or designated portion thereof is substantially complete. If the Architect’s 
inspection discloses any item, whether or not included on the Contractor’s list, which is not sufficiently complete in 
accordance with the Contract Documents so that the Owner can occupy or utilize the Work or designated portion 
thereof for its intended use, the Contractor shall, before issuance of the Certificate of Substantial Completion, 
complete or correct such item upon notification by the Architect. In such case, the Contractor shall then submit a 
request for another inspection by the Architect to determine Substantial Completion.

§ 9.8.4 When the Work or designated portion thereof is substantially complete, the Architect will prepare a Certificate 
of Substantial Completion that shall establish the date of Substantial Completion; establish responsibilities of the 
Owner and Contractor for security, maintenance, heat, utilities, damage to the Work and insurance; and fix the time 
within which the Contractor shall finish all items on the list accompanying the Certificate. Warranties required by the 
Contract Documents shall commence on the date of Substantial Completion of the Work or designated portion thereof 
unless otherwise provided in the Certificate of Substantial Completion.

§ 9.8.5 The Certificate of Substantial Completion shall be submitted to the Owner and Contractor for their written 
acceptance of responsibilities assigned to them in the Certificate. Retainage withheld under the Agreement is not 
payable to the Contractor until final completion and acceptance of the entire Project by Owner.
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§ 9.9 Partial Occupancy or Use
§ 9.9.1 The Owner may occupy or use any completed or partially completed portion of the Work at any stage when 
such portion is designated by separate agreement with the Contractor, provided such occupancy or use is consented to 
by the insurer and authorized by public authorities having jurisdiction over the Project. Such partial occupancy or use 
may commence whether or not the portion is substantially complete, provided the Owner and Contractor have 
accepted in writing the responsibilities assigned to each of them for payments, retainage, if any, security, maintenance, 
heat, utilities, damage to the Work and insurance, and have agreed in writing concerning the period for correction of 
the Work and commencement of warranties required by the Contract Documents. When the Contractor considers a 
portion substantially complete, the Contractor shall prepare and submit a list to the Architect as provided under 
Section 9.8.2. Consent of the Contractor to partial occupancy or use shall not be unreasonably withheld. The stage of 
the progress of the Work shall be determined by written agreement between the Owner and Contractor or, if no 
agreement is reached, by decision of the Architect.

§ 9.9.2 Immediately prior to such partial occupancy or use, the Owner, Contractor, and Architect shall jointly inspect 
the area to be occupied or portion of the Work to be used in order to determine and record the condition of the Work.

§ 9.9.3 Unless otherwise agreed upon, partial occupancy or use of a portion or portions of the Work shall not constitute 
acceptance of Work not complying with the requirements of the Contract Documents.

§ 9.9.4 In the event that Owner takes partial occupancy or installs furnishings and equipment prior to Substantial 
Completion of the Project, Contractor shall obtain an endorsement to Contractor’s Builder’s Risk Policy to provide 
extended coverage for partial occupancy if Contractor’s Builder’s Risk Coverage required by Article 11 would not 
otherwise provide such coverage.

§ 9.10 Final Completion and Final Payment
§ 9.10.1 Upon receipt of the Contractor’s notice that the Work is ready for final inspection and acceptance and upon 
receipt of a final Application for Payment, the Architect will promptly make such inspection. When the Architect finds 
the Work acceptable under the Contract Documents and the Contract fully performed, the Architect will promptly 
issue a final Certificate for Payment stating that to the best of the Architect’s knowledge, information and belief, and 
on the basis of the Architect’s on-site visits and inspections, the Work has been completed in accordance with the 
Contract Documents and that the entire balance found to be due the Contractor and noted in the final Certificate is due 
and payable. The Architect’s final Certificate for Payment will constitute a further representation that conditions listed 
in Section 9.10.2 as precedent to the Contractor’s being entitled to final payment have been fulfilled.

§ 9.10.2 As a condition precedent to the Owner’s issuance of final payment and payment of any remaining retained 
percentage,  Contractor must submit  to the Architect (1) an affidavit that payrolls, bills for materials and equipment, 
and other indebtedness connected with the Work for which the Owner or the Owner’s property might be responsible or 
encumbered (less amounts withheld by Owner) have been paid or otherwise satisfied; (2) a copy of the insurance 
policy evidencing that insurance required by the Contract Documents to remain in force after final payment is 
currently in effect; (3) a written statement that the Contractor knows of no reason that the insurance will not be 
renewable to cover the period required by the Contract Documents; (4) consent of surety, if any, to final payment; (5) 
documentation of any special warranties, such as manufacturers’ warranties or specific Subcontractor warranties, as 
well as signed warranties for all products and services related to the Project; (6) other data establishing payment or 
satisfaction of obligations, such as receipts and releases and waivers of liens, claims, security interests, or 
encumbrances arising out of the Contract, to the extent and in such form as may be designated by the Owner; (7) 
written certifications required by Section 10.5, 10.6, and 10.7; (8) final list of subcontractors (AIA Document G705); 
(9) Contractor’s certification in Texas Education Agency’s Certification of Project Compliance, located at 
https://tea.texas.gov/sites/default/files/cert_2004.pdf; (10) Maintenance and Instruction Manuals; (11) Owner’s 
Final Completion Certificate; and (12) record drawings and "as built" drawings. At the completion of the Project, the 
Contractor shall submit one complete set of "as built" drawings, with all changes made during construction, including 
concealed mechanical, electrical and plumbing items. The Contractor shall submit these as electronic, sepia, or other 
acceptable medium, in the discretion of the Owner. If a Subcontractor refuses to furnish a release or waiver required by 
the Owner, the Contractor may furnish a bond satisfactory to the Owner to indemnify the Owner against such lien, 
claim, security interest, or encumbrance. If a lien, claim, security interest, or encumbrance remains unsatisfied after 
payments are made, the Contractor shall refund to the Owner all money that the Owner may be compelled to pay in 
discharging the lien, claim, security interest, or encumbrance, including all costs and reasonable attorneys’ fees. Final 
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payment by Owner is conditioned upon fulfillment of all obligations set forth in this Section 9.10.2 and receipt of a 
Certificate for Payment from the Architect as set forth in Section 9.10.1.

§ 9.10.3 If, after Substantial Completion of the Work, final completion thereof is materially delayed through no fault 
of the Contractor or by issuance of Change Orders affecting final completion, and the Architect so confirms, the 
Owner shall, upon application by the Contractor and certification by the Architect, and without terminating the 
Contract, make payment of the balance due for that portion of the Work fully completed, corrected, and accepted. If 
the remaining balance for Work not fully completed or corrected is less than retainage stipulated in the Contract 
Documents, and if bonds have been furnished, the written consent of the surety to payment of the balance due for that 
portion of the Work fully completed and accepted shall be submitted by the Contractor to the Architect prior to 
certification of such payment. Such payment shall be made under terms and conditions governing final payment, 
except that it shall not constitute a waiver of Claims.

§ 9.10.4 The making of final payment shall constitute a waiver of Claims by the Owner except those arising from
.1 liens, Claims, security interests, or encumbrances arising out of the Contract and unsettled;
.2 failure of the Work to comply with the requirements of the Contract Documents; 
.3 terms of special warranties required by the Contract Documents; 
.4 audits performed by the Owner, if permitted by the Contract Documents, after final payment; or
.5 claims then pending.

§ 9.10.5 Acceptance of final payment by the Contractor, a Subcontractor, or a supplier, shall constitute a waiver of 
claims by that payee.

§ 9.10.6 Owner shall deduct accrued liquidated damages from Final Payment to Contractor. The total accrual of 
liquidated damages shall be based on the dollar amounts established in the Agreement, , date of Substantial 
Completion established in the Certificate of Substantial Completion, and the date of the Final Certificate for Payment.

ARTICLE 10   PROTECTION OF PERSONS AND PROPERTY
§ 10.1 Safety Precautions and Programs
The Contractor shall be responsible for initiating, maintaining, and supervising all safety precautions and programs in 
connection with the performance of the Contract.

§ 10.2 Safety of Persons and Property
§ 10.2.1 The Contractor shall take reasonable precautions for safety of, and shall provide reasonable protection to 
prevent damage, injury, or loss to

.1 employees on the Work, school personnel, students, and other persons on Owner’s premises, and 
other persons who may be affected thereby, including the installation of fencing between the Work 
site and the occupied portion of a connecting or adjacent educational facility;

.2 the Work and materials and equipment to be incorporated therein, whether in storage on or off the 
site, under care, custody or control of the Contractor or the Contractor’s Subcontractors or 
Sub-subcontractors; and

.3 other property at the site or adjacent thereto, such as other buildings and their contents, fencing, 
trees, shrubs, lawns, walks, athletic fields, facilities and tracks, pavements, roadways, structures and 
utilities not designated for removal, relocation or replacement in the course of construction.

§ 10.2.2 The Contractor shall comply with, and give notices required by applicable laws, statutes, ordinances, codes, 
rules and regulations, and lawful orders of public authorities, bearing on safety of persons or property or their 
protection from damage, injury, or loss.

§ 10.2.3 The Contractor shall implement, erect, and maintain, as required by existing conditions and performance of 
the Contract, reasonable safeguards for safety and protection, including installing fencing, posting danger signs and 
other warnings against hazards; promulgating safety regulations; and notifying the owners and users of adjacent sites 
and utilities of the safeguards.  The Contractor shall also be responsible, at the Contractor’s sole cost and expense, for 
all measures necessary to protect any property adjacent to the Project and improvements therein. Any damage to such 
property or improvements shall be promptly repaired by the Contractor. Contractor shall provide reasonable full 
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protection safeguards and provide approved fall protection safety equipment for use by all exposed Contractor 
employees.

§ 10.2.4 When use or storage of explosives or other hazardous materials or equipment, or unusual methods are 
necessary for execution of the Work, the Contractor shall exercise utmost care and carry on such activities under 
supervision of properly qualified personnel and shall only conduct such activities after giving reasonable advance 
written notice of the presence or use of such materials, equipment or methods to Owner and Architect. The storage of 
explosives on Owner’s property is prohibited. The use of explosive materials on Owner’s property is prohibited unless 
expressly approved in advance in writing by Owner and Architect.

§ 10.2.5 The Contractor shall promptly remedy damage and loss  to property referred to in Sections 10.2.1.2 and 
10.2.1.3 caused in whole or in part by the Contractor, a Subcontractor, a Sub-subcontractor, or anyone directly or 
indirectly employed by any of them, or by anyone for whose acts they may be liable and for which the Contractor is 
responsible under Sections 10.2.1.2 and 10.2.1.3. The Contractor must make a Claim for the cost to remedy the 
damage or loss to the extent such damage or loss is attributable to acts or omissions of the Owner or Architect or 
anyone directly or indirectly employed by either of them, or by anyone for whose acts either of them may be liable, 
and not attributable to the fault or negligence of the Contractor.  Contractor’s failure to make a Claim as required by 
this agreement waives any claim or argument by Contractor regarding this issue. The foregoing obligations of the 
Contractor are in addition to the Contractor’s obligations under Section 3.18.

§ 10.2.6 The Contractor shall designate a responsible member of the Contractor’s organization at the site whose duty 
shall be the prevention of accidents. This person shall be the Contractor’s superintendent unless otherwise designated 
by the Contractor in writing to the Owner and Architect.

§ 10.2.7 The Contractor shall not permit any part of the construction or site to be loaded so as to cause damage or 
create an unsafe condition.

(Paragraphs deleted)
§ 10.3 Hazardous Materials and Substances
§ 10.3.1 The Contractor is responsible for compliance with any requirements included in the Contract Documents 
regarding hazardous materials or substances. If the Contractor encounters a hazardous material or substance not 
addressed in the Contract Documents and if reasonable precautions will be inadequate to prevent foreseeable bodily 
injury or death to persons resulting from a material or substance, including but not limited to asbestos or 
polychlorinated biphenyl (PCB), encountered on the site by the Contractor, the Contractor shall, upon recognizing the 
condition, immediately stop Work in the affected area and notify the Owner and Architect of the condition.

§ 10.3.2 Upon receipt of the Contractor’s notice, the Owner shall obtain the services of a licensed laboratory to verify 
the presence or absence of the material or substance reported by the Contractor and, in the event such material or 
substance is found to be present, to cause it to be rendered harmless. Unless otherwise required by the Contract 
Documents, the Owner shall furnish in writing to the Contractor and Architect the names and qualifications of persons 
or entities who are to perform tests verifying the presence or absence of the material or substance or who are to 
perform the task of removal or safe containment of the material or substance. The Contractor and the Architect will 
promptly reply to the Owner in writing stating whether or not either has reasonable objection to the persons or entities 
proposed by the Owner. If either the Contractor or Architect has an objection to a person or entity proposed by the 
Owner, the Owner shall propose another to whom the Contractor and the Architect have no reasonable objection. 
When the material or substance has been rendered harmless, Work in the affected area shall resume upon written 
agreement of the Owner and Contractor. By Change Order, the Contract Time shall be extended appropriately.

§ 10.3.3 IF CONTRACTOR IMPORTS HAZARDOUS MATERIALS ONTO THE PROJECT SITE, THEN 
CONTRACTOR HEREBY INDEMNIFIES AND HOLDS HARMLESS THE OWNER, ITS CONSULTANTS, 
TRUSTEES, OFFICERS, AGENTS AND EMPLOYEES, AGAINST ANY CLAIMS ARISING OUT OF OR 
RELATED TO SUCH IMPORTATION, INCLUDING BUT NOT LIMITED TO COSTS AND EXPENSES THE 
OWNER INCURS FOR REMEDIATION OF A MATERIAL OR SUBSTANCE THE CONTRACTOR BRINGS TO 
THE SITE, AS PROVIDED FOR IN SUBPARAGRAPH 3.18.

§ 10.3.4 The Owner shall not be responsible under this Section 10.3 for hazardous materials or substances the 
Contractor brings to the site.
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§ 10.3.5 The Contractor shall be responsible for the cost and expense (1) for remediation of hazardous materials or 
substances the Contractor brings to the site and negligently handles, or (2) where the Contractor fails to perform its 
obligations under Section 10.3.1.  In the event that Owner incurs such costs and expenses, Contractor shall reimburse 
the Owner for such costs and expenses.

(Paragraph deleted)
§ 10.4 Emergencies
In an emergency affecting safety of persons or property, the Contractor shall act, at the Contractor’s discretion, to 
prevent threatened damage, injury, or loss. Additional compensation or extension of time claimed by the Contractor on 
account of an emergency shall be determined as provided in Article 15 and Article 7.

§ 10.5 ASBESTOS OR ASBESTOS-CONTAINING MATERIALS
§ 10.5.1 Contractor shall submit to the Architect a written certification addressed to the Owner that all materials used 
in the construction of this Project contain less than 0.10% by weight of asbestos and for which it can be demonstrated 
that, under reasonably foreseeable job site conditions, will not release asbestos fibers in excess of 0.1 fibers per cubic 
centimeter. The written certification shall further state that, should asbestos fibers be found at this Project in 
concentrations greater than 0.1 fibers per cubic centimeter, then Contractor shall be responsible for determining which 
materials contain asbestos fibers and shall take all necessary corrective action to remove those materials from the 
Project, at no additional cost to the Owner. The written certification shall be dated, shall reference this specific Project 
and shall be signed by not less than two (2) officers of the Contractor.

§ 10.5.2 Final Payment shall not be made until this written certification has been received.

§ 10.6 LEAD-FREE MATERIAL IN POTABLE WATER SYSTEM
§ 10.6.1 Prior to payment of retainage and final payment, the Contractor and each subcontractor involved with the 
potable water system shall furnish a written certification that the potable water system is "lead-free".

§ 10.6.2 The written certification shall further state that should lead be found in the potable water system built under 
this Project, then Contractor shall be responsible for determining which materials contain lead and shall take all 
necessary corrective action to remove lead from the Project, at no additional cost to the Owner. The written 
certification shall be dated, shall reference this specific Project and shall be signed by not less than two (2) officers of 
the Contractor.

§ 10.7 HAZARDOUS MATERIALS CERTIFICATION

§ 10.7 The Contractor shall provide written certification that no materials used in the Work contain lead or asbestos 
materials in them in excess of amounts allowed by federal, state or local standards, laws, codes, rules and regulations; 
the Federal Environmental Protection Agency (EPA) standards; and/or the Federal Occupational Safety and Health 
Administration (OSHA) standards, whichever is most restrictive. The Contractor shall provide this written 
certification as part of submittals under the Section in the Project Manual related to contract closeout.

ARTICLE 11   INSURANCE AND BONDS

§ 11.0.1 No Work will be commenced and no equipment or materials can be shipped until all requirements of this 
Article have been satisfied, satisfactory evidence of insurance has been provided, and all insurance is in full force and 
effect. Compliance with this Article 11 by Contractor is a condition precedent to any payment from Owner to 
Contractor.  Contractor shall notify Owner and Architect in writing of any proposed nonconformity with these 
requirements, and shall notify Owner and Architect in writing of any insurance changes which occur during the terms 
required under the Contract Documents. Any deviation from these requirements can only be approved by Owner’s 
Board of Trustees. Any nonconformity may be grounds for termination or modification of the Contract. To the extent 
that Contractor is unable to procure the insurance designated herein because the insurance is not reasonably available 
or is cost-prohibitive, then Contractor shall provide written notice to Owner’s Board of Trustees. Said lack of 
insurance may then be grounds for termination or modification of this Agreement.
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§ 11.0.2 Satisfactory evidence of insurance required by this Article shall be provided to Owner and Architect not later 
than five business days after execution of the Contract by Owner. Satisfactory evidence shall include copies of all 
required insurance policies, declarations, and endorsements themselves. In addition, Contractor shall also provide a 
duly-executed ACORD Form 25 Certificate of Liability Insurance naming Owner as a certificate holder and attaching 
all endorsements required herein. The Contractor shall furnish Owner all insurance amendments, renewals, notices, 
cancellations and additional endorsements, as they are provided to Contractor.

§ 11.0.3 Unless another section specifically requires a higher rating, all insurance required herein shall be obtained 
from a company licensed to do business in the State of Texas by the Texas Department of Insurance, and shall be 
underwritten by a company rated not less than A-X in A.M. Best’s Key Rating Guide, Property-Casualty, according to 
the latest posted ratings available on A.M. Best’s website, www.ambest.com, and that permits waivers of 
subrogation.

§ 11.0.4 All insurance required herein shall name the Owner, its officers, employees, representatives or agents, as an 
additional insured, except Contractor’s Worker’s Compensation insurance.

§ 11.0.5 All insurance required herein shall, by endorsement, be primary insurance with respect to the Owner, its 
officers, employees, representatives or agents. All insurance shall be written on an occurrence basis, if available, and 
shall contain a waiver of subrogation in favor of Owner on all claims arising out of the Project. The policies shall 
provide such waivers of subrogation by endorsement or otherwise. A waiver of subrogation shall be effective as to a 
person or entity even though that person or entity would otherwise have a duty of indemnification, contractual or 
otherwise, or did not pay the insurance premium directly or indirectly; and whether or not the person or entity had an 
insurable interest in the property damaged.

§ 11.0.6 Any failure of Contractor to comply with the reporting provisions of the policies shall not affect the coverage 
provided to the Owner, its officers, employees, representatives or agents.

§ 11.0.7 All workers on the Project must be covered by the required insurance policies of the Contractor or a 
Subcontractor.

§ 11.0.8 Nothing contained in this Article shall limit or waive Contractor’s legal or contractual responsibilities to 
Owner or others.

§ 11.0.9 In the event that the insurers issuing the policies required under this Article 11 deny overage to Owner, the 
Contractor or Subcontractor will, upon demand by Owner, defend and indemnify the Owner at the Contractor’s or 
Subcontractor’s sole expense.

§ 11.0.10 The Contractor shall require Subcontractors to furnish evidence of equivalent insurance coverage, in all 
respects, terms and conditions as set forth herein, prior to the commencement of work by the Subcontractor.  In no 
event shall the failure to provide this proof, prior to the commencement of the work, be deemed a waiver by Owner of 
Contractor’s or the Subcontractor’s insurance obligations set forth herein.

§ 11.1 CONTRACTOR’S LIABILITY INSURANCE
§ 11.1.1 The Contractor and the Contractor’s Subcontractors shall purchase from and maintain in a company or 
companies lawfully authorized to do business in the jurisdiction in which the Project is located such insurance as will 
protect them and the Owner from claims set forth below which may arise out of or result from the Contractor’s 
operations and completed operations under the Contract, whether such operations be by Contractor or by any 
Subcontractor, or by anyone directly or indirectly employed by any of them, or by anyone for whose acts any of them 
may be liable.  

.1 Claims under workers’ compensation, disability benefit and other similar employee benefit acts that 
are applicable to the Work to be performed, including private entities performing work at the site, 
and exempt from the coverage on account of number of employees or occupation, which entities 
shall maintain voluntary compensation coverage at the same limits specified for mandatory 
coverage for the duration of the Project (see Sections 11.1.2.1 and 11.1.5);

.2 Claims for damages because of bodily injury, occupational sickness or disease, or death of the 
Contractor’s employees;
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.3 Claims for damages because of bodily injury, sickness or disease, or death of any person other than 
the Contractor’s employees;

.4 Claims for damages insured by usual personal injury liability coverage;

.5 Claims for damages, other than to the Work itself, because of injury to or destruction of tangible 
property, including loss of use resulting therefrom;

.6 Claims for damages because of bodily injury, death of a person or property damage arising out of 
ownership, maintenance or use of a motor vehicle;

.7 Claims for bodily injury or property damage arising out of completed operations;

.8 Claims involving contractual liability insurance applicable to the Contractor’s obligations under the 
Contract Documents, including under Section 3.18; and

.9 Claims for damages to the Work itself, through builder’s risk insurance.

§ 11.1.1.9 Liability Insurance shall include all major divisions of coverage and be on a comprehensive basis including:
a. Premises Operations (including X, C and U coverages as applicable).
b. Independent Contractors’ Protective.
c. Products and Completed Operations.
d. Personal Injury Liability with Employment Exclusion deleted.
e. Contractual, including specified provision for Contractor’s obligation under 3.18.
f. Owned, non-owned and hired motor vehicles.
g. Broad Form Property Damage including Completed Operations.

§ 11.1.1.10 The Contractor shall provide such General Liability Insurance by a Commercial General Liability Policy on 
an occurrence policy.  The Contractor shall maintain this policy from the date of Commencement until one year after 
the date of final payment.

Commercial General Liability (Occurrence Basis) must: 
(i) be on ISO form CG 00 01 12 04, or equivalent; 
(ii) not modify the separation of insured language;
(iii) designate Construction Project(s) General Aggregate Limits (ISO CG 25 03 97), or 

equivalent;
(iv) delete the contractual liability exclusion with respect to personal injury; and
(v) state that the defense of any claim and all claim or suit expenses will be provided as an 

additional benefit and will not be included within the limit of liability.

§ 11.1.2 The insurance required by Section 11.1.1 shall be written for not less than limits of liability specified below or 
required by law, whichever coverage is greater. Coverages, on an occurrence basis, shall be maintained without 
interruption from the date of commencement of the Work until the date of final payment and termination of any 
coverage required to be maintained after final payment, and, with respect to the Contractor’s completed operations 
coverage, until the expiration of the period for correction of Work or for such other period for maintenance of 
completed operations coverage as specified in the Contract Documents. The stipulated limits of liability aggregate 
coverages shall be for this Project. The following limits are required:

.1 Commercial General Liability including Premises Operations, Independent Contractors’ Protective, 
Products and Completed Operations, Broad Form Property Damage, Contractual Insurance, and 
Personal Injury with coverage not less than the following:
(a) General Aggregate:
 $2,000,000.00 and it shall apply, in total, to this Project only.
(b) Products and Complete Operations Aggregate:

$2,000,000.00 to be maintained for 2 years after final payment
(c) Personal and Advertising Injury, with Employment Exclusion Deleted:

$1,000,000.00
(d) Each Occurrence:

$1,000,000.00
(e) Fire Damage (any one fire):

$50,000.00

.1.  Contractual Liability:
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.1 Property Damage shall be included in Commercial General Liability Coverage.

.2 Insurance sufficient to cover Contractor’s contractual indemnities.

.2 Business Auto Liability (including owned, non-owned, hired, or any other vehicles) with limits not less 
than the following:
(a) Bodily injury and property damage with combined single limit of $1,000,000.00

.3 Umbrella Excess Liability:
(a) $2,000,000.00 over primary insurance and List Owner as additional insured.

.4 All Risk Builders Risk Insurance:
If Contractor is a Construction Manager at Risk, then, as specified in each Guaranteed Maximum Price 
Amendment, in a total amount equal to the Guaranteed Maximum Price; otherwise, in the total amount 
of the Contract Sum. See Section 11.3.

§ 11.1.3 Certificates of insurance with all required endorsements attached acceptable to the Owner shall be filed with 
the Architect and Owner prior to commencement of the Work and thereafter upon renewal or replacement of each 
required policy of insurance.  An additional certificate, policy, and endorsement evidencing continuation of liability 
coverage, including coverage for completed operations, shall be submitted with the final Application for Payment as 
required by Section 9.10.2 and thereafter upon renewal or replacement of such coverage until the expiration of the 
time required by Section 11.1.2. Information concerning reduction of coverage on account of revised limits or claims 
paid under the General Aggregate, or both, shall be furnished by the Contractor  to the Owner and Architect within five 
days of Contractor’s first notice of the same. The Contractor shall also provide to the Owner prior to commencing the 
Work full copies of all insurance policies and endorsements required by the Contract Documents.  The Contractor 
shall provide written notification to the Owner of the cancellation or expiration of any insurance required herein.  The 
Contractor shall provide such written notice within five (5) business days of the date the Contractor is first aware of the 
cancellation or expiration, or is first aware that the cancellation or expiration is threatened or otherwise may occur, 
whichever comes first.

§ 11.1.4 The Contractor shall cause the commercial liability coverage required by the Contract Documents to include 
(1) the Owner, the Architect and the Architect’s Consultants as additional insureds for claims caused in whole or in 
part by the Contractor’s negligent acts or omissions during the Contractor’s operations; and (2) the Owner as an 
additional insured for claims caused in whole or in part by the Contractor’s negligent acts or omissions during the 
Contractor’s completed operations.

(Paragraphs deleted)
§ 11.1.5 General Requirements

(a) Policies.  All policies must:
(i) Be issued by carriers having a Best’s Rating of A or better, and a Best’s Financial Size 

Category of Class VIII, or better, and/or Standard & Poor Insurance Solvency Review of 
A- or better, and admitted to engage in the business of insurance in the State in which the 
Project is located;

(ii) Be endorsed to be primary with the policies of all Owner being excess, secondary and 
noncontributing;

(iii) Issued on an "occurrence based" policy;
(iv) With respect to all liability policies except workers’ compensation/employer’s liability, be 

endorsed to include the Owner as "additional insured"; and
(v) Contain a provision for 30 days’ prior written notice by insurance carrier to Owner 

required for cancellation, nonrenewal, or substantial modification.

(b) Limits, Deductibles and Retentions
(i) Except as expressly provided above, no deductible or self-insured retention in excess of 

$25,000 without prior written approval of Owner.
(ii) No policy may include an endorsement restricting, limiting, or excluding coverage in any 

manner without the prior written approval of Owner.
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(c) Forms
(i) If the forms of policies, endorsements certificates, or evidence of insurance required by 

Article 11 of this Agreement are superseded or discontinued, Owner will have the right to 
require other equivalent forms; and 

(ii) Any policy or endorsement form other than a form specified in Article 11 of this 
Agreement must be approved in advance and in writing by Owner.

(d) Evidence of Insurance.  Insurance must be evidenced as follows:
(i) Copies of the required insurance policies, declaration, and endorsements themselves;
(ii) ACORD Form 25 Certificates of Liability Insurance for liability coverages;
(iii) ACORD Form 28 Evidence of Property Insurance for property coverages;
(iv) Evidence to be delivered to Owner prior to commencing Work on the Project and at least 

thirty (30) days prior to the expiration of current policies; and 
(v) ACORD forms must

a. Show the Owner as Certificate holders (with Owner’s mailing address);
b. Show Contractors as the "Named Insured";
c. Show the insurance companies producing each coverage and the policy number and 

the policy date of each coverage;
d. Name the producer of the certificate (with correct address and telephone number) and 

have the signature of the authorized representative of the producer;
e. Specify the additional insured status (on a separate ACORD Form 45); 
f. State the amounts of all deductibles and self-insured retentions;
g. Show the primary status and aggregate limit per project where required;
h. Be accompanied by copies of all required additional insured endorsements; and
i. The phrases "endeavor to" and "but failure to mail such notice will impose no 

obligation or liability of any kind upon Company, its agents , or representatives" must 
be deleted from the cancellation provision of the ACORD 25 certificate and the 
following express provision added: "This is to certify that the policies of insurance 
described herein have been issued to the Insured for whom this certificate is executed 
and are in force at this time.  In the event of cancellation, non-renewal, or material 
reduction in coverage affecting the certificate holder, 30 days’ prior written notice will 
be given to the certificate holder by certified mail or registered mail, return receipt 
requested.

(e) Notice of Cancellation or Expiration of Contractor’s Required Insurance.  Within three (3) business days of 
the date the Contractor becomes aware of an impending or actual cancellation or expiration of any insurance 
required by the Contract Documents, the Contractor shall provide notice to the Owner of such impending or 
actual cancellation or expiration. Upon receipt of notice from the Contractor, the Owner shall, unless the 
lapse in coverage arises from an act or omission of the Owner, have the right to stop the Work until the lapse 
in coverage has been cured by the procurement of replacement coverage by the Contractor. The furnishing of 
notice by the Contractor shall not relieve the Contractor of any contractual obligation to provide any required 
coverage.

§ 11.1.5.1 ADDITIONAL INSURED STATUS AND CERTIFICATES OF INSURANCE
 The provisions of this section 11.1.5.1 are in addition to any other requirements of the Contractor under this 
Agreement, and do not reduce or otherwise limit any of Contractor’s duties.

Owner, along with their respective officers, agents and employees, shall be named on the Commercial General 
Liability Insurance as Additional Insured (CG 20 10 04 13) for Ongoing Operations and Product’s/Completed 
Operations (CG 20 37 04 13) on the Contractor’s and any Subcontractor’s Commercial General Liability policy, to the 
extent that it is permitted by law.  This insurance must be primary and noncontributory with respect to the Additional 
Insureds.  This insurance shall remain in effect as set forth below, in the "Continuation of Coverage" provision.  
Furthermore, Owner, along with their respective officers, agents and employees, shall be named as an Additional 
Insured to the Contractor’s and any Subcontractor’s Commercial Auto Liability Policies, to the extent that it is 
permitted by the law.
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It is expressly understood by the parties to this Contract that it is the intent of the parties that any insurance obtained by 
Owner is deemed excess, non-contributory and not co-primary in relation to the coverage(s) procured by the 
Contractor, the Subcontractor or any of their respective consultants, officers, agents, subcontractors, employees or any 
directly or indirectly employed by any of them, or by anyone for whose acts any of the aforementioned may be liable 
by operation of statute, government regulation or applicable case law.

To the fullest extent permitted by applicable state law, a Waiver of Subrogation Clause shall be added to the General 
Liability, Automobile, Worker’s Compensation and Excess Liability policies in favor of Owner, and this clause shall 
apply to the Owner’s officers, agents and employees, with respect to all projects during the policy term.

Prior to commencement of work, Contractor shall submit a Certificate of Insurance to Owner and the aforementioned 
Additional Insured Endorsements as required by this contract.  The Certificate shall be in a form approved for use in 
the state in which the work is to take place.  Copies of insurance policies shall promptly be made available to Owner 
upon request.  Contractor or Subcontractor’s Insurance Broker shall endeavor to notify Owner of any change in policy 
or Notice of Cancellation at least 30 days prior to such change or notice taking effect.

The policies required hereunder shall not contain any exclusion or other provision that would deny coverage for a 
claim made by Owner due to Owner’s status as an additional insured.

CANCELLATION, RENEWAL AND MODIFICATION

The Contractor shall maintain in effect all insurance coverages required under this Agreement at the Contractor’s sole 
expense and with insurance companies acceptable to Owner until final completion and acceptance of the entirety of 
the Contract Work; or longer if so provided in the Agreement such as with respect to completed operations coverage.  
Certificates of Insurance showing required coverage to be in force must be delivered to Owner prior to commencement 
of the Contract Work.  In the event the Contractor fails to obtain or maintain any insurance coverage required under 
this Agreement, this shall be considered a material breach of the contract, entitling Owner, at its sole discretion, to 
purchase such equivalent coverage as desired for Owner’s benefit and charge the expense to the Contractor, or, in the 
alternative, exercise all remedies otherwise provided in the contract, or as permitted by law or equity.

CONTINUATION OF COVERAGE

The Contractor shall continue to carry Completed Operations Liability Insurance for at least ten (10) years after either 
ninety (90) days following Substantial Completion of the Work or final payment to the Contractor, whichever is later.  
The Contractor shall furnish Owner evidence of such insurance at final payment and in each successive year during 
which the insurance coverage must remain in effect.

§ 11.3 PROPERTY INSURANCE
§ 11.3.1 BUILDER’S RISK INSURANCE Contractor shall obtain, at its expense, a builder’s risk "all-risk" or 
equivalent insurance policy, including boiler and machinery insurance, in the amount of the initial Contract Sum (or, if 
the Project is a Construction Manager at Risk project, Guaranteed Maximum Price), plus value of subsequent Contract 
modifications and cost of materials supplied or installed by others, comprising total value for the entire Project at the 
site on a replacement cost basis. Coverage shall insure against the perils of fire, (with extended coverage) and physical 
loss or damage including, without limitation or duplication of coverage, lightning, collapse, earthquake, flood, wind 
storm, hurricane, hail, explosion, riot, civil commotion, smoke, aircraft, land vehicles, theft, vandalism, malicious 
mischief, falsework, testing and start-up, temporary buildings, debris removal including demolition occasioned by 
enforcement of any applicable legal requirements, and all other perils, and shall include materials stored on-site, 
off-site and in transit. Owner shall be a named insured under the policy, and the insurance shall also include the 
interests of Contractor, subcontractors, and sub-subcontractors and shall cover reasonable compensation for 
Architect’s and Contractor’s services and expenses required as a result of such insured loss. Contractor shall be 
responsible for maintaining said builder’s risk insurance until the date of Final Completion. If this policy excludes 
Employee Theft or Dishonesty coverage, including Third Parties, Contractor shall obtain separate coverage sufficient 
to protect Owner’s interest and in an amount agreeable to Owner.

§ 11.3.1.4 This property insurance shall cover portions of the Work stored off the site, and also portions of the Work in 
transit.
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§ 11.3.2 For any claim made against the builder’s risk insurance, the deductible shall not exceed $2,500 for a Contract 
Sum (or Guaranteed Maximum Price if the Project is a Construction Manager at Risk project) of less than $4 million. 
For a Contract Sum (or Guaranteed Maximum Price if the Project is a Construction Manager at Risk project) of $4 
million or more, the deductible shall not exceed $5,000.

§ 11.3.5 Partial occupancy or use shall not commence until the insurance company providing this insurance has 
consented in writing, by endorsement or otherwise. Owner and Contractor shall take reasonable steps to obtain such 
consent and shall take no action without written mutual consent that would cause cancellation, lapse, or reduction of 
this insurance.

§ 11.4 PERFORMANCE BOND AND PAYMENT BOND
§ 11.4.1 The Contractor shall procure and maintain all bonds required for the Work by law or the Contract Documents.  
Each bond must be in a total amount equal to 100% of the Contract Sum, or Guaranteed Maximum Price if the Project 
is a Construction Manager at Risk project, whichever is applicable. Provided, however, no limitation herein shall limit 
Contractor’s liability under the Contract Documents. Except as provided below, such bond shall be furnished to 
Owner before any work begins and not later than five business days after execution of the Contract by Owner. (If the 
Guaranteed Maximum Price is not known at the time that a Construction Manager at Risk contract is awarded, then the 
sum of the payment and performance bonds must each be in an amount equal to the Project budget. The Construction 
Manager at Risk shall deliver the bonds not later than the tenth day after the date the Construction Manager at Risk 
executes the Contract, unless the Construction Manager at Risk furnished a bid bond or other financial security 
acceptable to the District to ensure that the Construction Manager will furnish the required payment and performance 
bonds when the Guaranteed Maximum Price is established.) All bonds shall be issued by a surety company licensed, 
listed and authorized to issue bonds in the State of Texas by the Texas Department of Insurance, and shall fully comply 
with Texas Insurance Code Section 3503.001 et seq. and Texas Government Code Chapter 2253, or their successors. 
The surety company shall have a rating of not less than "A-X" according to the latest posted ratings on the A.M. Best 
website, www.ambest.com. The surety company shall provide, if requested, information on bonding capacity and 
other projects under coverage and shall provide proof to establish adequate financial capacity for this Project. Should 
the bond amount be in excess of ten percent (10%) of the surety company’s capital and surplus, then the surety 
company issuing the bond shall certify that the surety company has acquired reinsurance, in a form and amount 
acceptable to the Owner, to reinsure the portion of the risk that exceeds ten percent (10%) of the surety company’s 
capital and surplus with one or more reinsurers who are duly authorized and admitted to do business in Texas and that 
amount reinsured by a reinsurer does not exceed ten percent (10%) of the reinsurer’s capital and surplus. Contractor 
shall immediately notify the Owner and Architect in writing if there is any change in: the rating; insolvency or 
receivership in any State; bankruptcy; right to do business in the State; or status of Contractor’s sureties at any time 
until Final Completion.

§ 11.4.2 Upon the request of any person or entity appearing to be a potential beneficiary of bonds covering payment of 
obligations arising under the Contract, the Contractor shall promptly furnish a copy of the bonds or shall authorize a 
copy to be furnished.

§ 11.4.3 The Contractor shall deliver copies of the required bonds to the Owner and Architect not later than five 
business days after execution of the Contract by Owner. All bonds will be reviewed by the Architect for compliance 
with the Contract Documents. In the event that the Architect has any questions concerning the sufficiency of the 
bonds, the bonds will be referred to the Owner or the Owner’s Representative with Architect’s recommendation.

§ 11.4.4 All bonds shall be originals. The Contractor shall require the attorney-in-fact who executes the required Bonds 
on behalf of the Surety to affix thereto a certified and current copy of the power-of-attorney. The name, address, and 
telephone number of a contact person for the bonding company shall be provided.

(Paragraphs deleted)
§ 11.6 WORKERS’ COMPENSATION INSURANCE

A copy of a certificate of insurance or a coverage agreement (TWCC-81, TWCC-82, TWCC-83, or TWCC-84), 
showing statutory workers’ compensation insurance coverage for the person’s or entity’s employees providing 
services on a project is required for the duration of the project.                                                           

Duration of the project includes the time from the beginning of the work on the project until the contractor’s/person’s 
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work on the project has been completed and accepted by the governmental entity.                                               

Persons providing services on the project ("subcontractor" in Texas Labor Code 406.096) include all persons or 
entities performing all or part of the services the contractor has undertaken to perform on the project, regardless of 
whether that person contracted directly with the contractor and regardless of whether that person has employees. This 
includes, without limitation, independent contractors, subcontractors, leasing companies, motor carriers, 
owner-operators, employees of any such entity, or employees of any entity that furnishes persons to provide services 
on the project.                                                         

Services include, without limitation, providing, hauling, or delivering equipment or materials, or providing labor, 
transportation, or other service related to a project.  Services do not include activities unrelated to the project, such as 
food/beverage vendors, office supply deliveries, and delivery of portable toilets. 

The contractor shall provide coverage, based on proper reporting of classification codes and payroll amounts and 
filing of any coverage agreements, which meets the statutory requirements of Texas Labor Code 401.011(44) for all 
employees of the contractor providing services on the project for the duration of the project.      

The contractor must provide a certificate of coverage to the governmental entity prior to being awarded the contract.                                               

If the coverage period shown on the contractor’s current certificate of coverage ends during the duration of the project, 
the contractor must, prior to the end of the coverage period, file a new certificate of coverage with the governmental 
entity showing that coverage has been extended.                                    

The contractor shall obtain from each person providing services on a project, and provide to the governmental entity:                                                

1.  A certificate of coverage, prior to that person beginning work on the project, so the governmental entity will have 
on file certificates of coverage showing coverage for all persons providing services on the project; and                

2.  No later than seven days after receipt by the contractor, a new certificate of coverage showing extension of 
coverage, if the coverage period shown on the current certificate of coverage ends during the duration of the project.       

The contractor shall retain all required certificates of coverage for the duration of the project and for one year 
thereafter.                                        

The contractor shall notify the governmental entity in writing by certified mail or personal delivery, within ten days 
after the contractor knew or should have known, of any change that materially affects the provision of coverage of any 
person providing services on the project.                                                 

The contractor shall post on each project site a notice, in the text, form, and manner prescribed by the Texas Workers’ 
Compensation Commission, informing all persons providing services on the project that they are required to be 
covered, and stating how a person may verify coverage and report lack of coverage.              

The contractor shall contractually require each person with whom it contracts to provide services on a project, to:                                                 

1.  Provide coverage, based on proper reporting of classification codes and payroll amounts and filing of any coverage 
agreements, which meets the statutory requirements of Texas Labor Code 401.011(44) for all of its employees 
providing services on the project for the duration of the project;                       

2.  Provide to the contractor, prior to that person beginning work on the project, a certificate of coverage showing that 
coverage is being provided for all employees of the person providing services on the project for the duration of the 
project;                                                                   

3.  Provide the contractor, prior to the end of the coverage period, a new certificate of coverage showing extension of 
coverage, if the coverage period shown on the current certificate of coverage ends during the duration of the project.                                                                       

4.  Obtain from each other person with whom it contracts, and provide to the contractor:                                                                    
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    a.  A certificate of coverage, prior to the other person beginning work on the project; and                                                               

    b.  A new certificate of coverage showing extension of coverage, prior to the end of the coverage period, if the 
coverage period shown on the current certificate of coverage ends during the duration of the project;           

5.  Retain all required certificates of coverage on file for the duration of the project and for one year thereafter;                                           

6.  Notify the governmental entity in writing by certified mail or personal delivery, within ten days after the person 
knew or should have known, of any change that materially affects the provision of coverage of any person         
    providing services on the project; and                                         

7.  Contractually require each person with whom it contracts to perform as required by items 1-6, with the certificates 
of coverage to be provided to the person for whom they are providing services.                                          

By signing this contract or providing or causing to be provided a certificate of coverage, the contractor is representing 
to the governmental entity that all employees of the contractor who will provide services on the project will be covered 
by workers’ compensation coverage for the duration of the project, that the coverage will be based on proper reporting 
of classification codes and payroll amounts, and that all coverage agreements will be filed with the appropriate 
insurance carrier.  Providing false or misleading information may subject the contractor to administrative penalties, 
criminal penalties, civil penalties, or other civil actions.                                                 

The contractor’s failure to comply with any of these provisions is a breach of contract by the contractor that entitles the 
governmental entity to declare the contract void if the contractor does not remedy the breach within ten days after 
receipt of notice of breach from the governmental entity.                          

The coverage requirement recited above does not apply to sole proprietors, partners, and corporate officers who are 
excluded from coverage in an insurance policy issued for delivery, or renewed on or after January 1, 1996.  28 TAC 
110.110(i).

ARTICLE 12   UNCOVERING AND CORRECTION OF WORK
§ 12.1 Uncovering of Work
§ 12.1.1 If a portion of the Work is covered contrary to the Architect’s or Owner’s request or to requirements 
specifically expressed in the Contract Documents, it must, if requested in writing by the Architect or Owner, be 
uncovered for the Architect’s examination and be replaced at the Contractor’s expense without change in the Contract 
Time.

§ 12.1.2 If a portion of the Work has been covered that the Architect has not specifically requested to examine prior to 
its being covered, the Architect may request to see such Work and it shall be uncovered by the Contractor. If such 
Work is in accordance with the Contract Documents, the costs of such uncovering and replacement shall be at Owner’s 
expense. If such Work is not in accordance with the Contract Documents, the costs of uncovering the Work, and the 
cost of correction, shall be at the Contractor’s expense.

§ 12.2 Correction of Work
§ 12.2.1 Before Substantial Completion
The Contractor shall promptly correct Work rejected by the Architect or failing to conform to the requirements of the 
Contract Documents, discovered before Substantial Completion and whether or not fabricated, installed or completed. 
Costs of correcting such rejected Work, including additional testing and inspections, the cost of uncovering and 
replacement, and compensation for the Architect’s services and expenses made necessary thereby, shall be at the 
Contractor’s expense.

§ 12.2.1.2 The Owner may make emergency repairs to the Work or take such other measures necessary under the 
circumstances, if the Contractor does not promptly respond to a notice of defect or nonconforming Work. Contractor 
shall be responsible to Owner for this cost if the reason for the repairs is attributable to the Contractor. If payments 
then or thereafter due to the Contractor are not sufficient to cover such costs, then the Contractor shall pay the 
difference to the Owner on demand.
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§ 12.2.2 After Substantial Completion
§ 12.2.2.1 In addition to the Contractor’s obligations under Section 3.5, if, within one year after the date of Substantial 
Completion of the Work or designated portion thereof or after the date for commencement of warranties established 
under Section 9.9.1, or by terms of any applicable special warranty required by the Contract Documents, any of the 
Work is found to be not in accordance with the requirements of the Contract Documents, the Contractor shall correct it 
promptly after receipt of notice from the Owner to do so, unless the Owner has previously given the Contractor a 
written acceptance of such condition. The Owner shall give such notice promptly after discovery of the condition. If 
the Contractor fails to correct nonconforming Work within a reasonable time during that period after receipt of notice 
from the Owner or Architect, the Owner may correct it in accordance with Section 2.5.

§ 12.2.2.1.1 If the Contractor fails to perform the corrective Work, then Owner may perform corrective Work, at 
Contractor’s cost. If Owner performs corrective Work, then Owner may also remove nonconforming Work and store 
the salvageable materials or equipment at Contractor’s expense. If the Contractor does not pay all costs incurred by 
Owner within ten (10) days after written notice, then Owner may, upon ten (10) additional days’ written notice, sell the 
removed materials and equipment in accordance with Owner’s policies, and shall account for the proceeds thereof, 
after deducting costs and damages that should have been borne by the Contractor, including compensation for the 
Architect’s services and expenses made necessary thereby. If such proceeds of sale do not cover costs which the 
Contractor should have borne, then the Contractor shall pay the difference to the Owner.

§ 12.2.2.2 The one-year period for correction of Work shall be extended with respect to portions of Work first 
performed after Substantial Completion by the period of time between Substantial Completion and the actual 
completion of that portion of the Work.

§ 12.2.2.3 The one-year period for correction of Work shall not be extended by corrective Work performed by the 
Contractor pursuant to this Section 12.2.

§ 12.2.3 The Contractor shall remove from the site portions of the Work that are not in accordance with the 
requirements of the Contract Documents and are neither corrected by the Contractor nor accepted by the Owner.

§ 12.2.4 The Contractor shall bear the cost of correcting destroyed or damaged construction of the Owner or Separate 
Contractors, whether completed or partially completed, caused by the Contractor’s correction or removal of Work that 
is not in accordance with the requirements of the Contract Documents.

§ 12.2.5 Nothing contained in this Section 12.2 shall be construed to establish a period of limitation with respect to 
other obligations the Contractor has under the Contract Documents. Establishment of the one-year period for 
correction of Work as described in Section 12.2.2 relates only to the specific obligation of the Contractor to correct the 
Work, and has no relationship to the time within which the obligation to comply with the Contract Documents may be 
sought to be enforced, nor to the time within which proceedings may be commenced to establish the Contractor’s 
liability with respect to the Contractor’s obligations other than specifically to correct the Work.

§ 12.2.6 Contractor shall replace, repair, or restore any parts of the Project or furniture, fixtures, equipment, or other 
items placed therein (whether by Owner or any other party) that are injured or damaged by any such parts of the Work 
that do not conform to the requirements of the Construction Documents or the Contract Documents or by defects in the 
Work.

§ 12.2.7 The provisions of this Section 12.2 apply to Work done by Subcontractors of the Contractor as well as 
Work done directly by employees of the Contractor. The provision for this Section 12.2.7 shall not apply to 
corrective work attributable solely to the acts or omissions of any separate contractor of Owner (unless 
Contractor is acting in such capacities). The cost to Contractor of performing any of its obligations under this 
Section 12.2.7 to the extent not covered by insurance shall be borne by Contractor.

§ 12.3 Acceptance of Nonconforming Work
If the Owner prefers to accept Work that is not in accordance with the requirements of the Contract Documents, the 
Owner may do so instead of requiring its removal and correction, in which case the Contract Sum will be reduced. 
Such adjustment shall be effected whether or not final payment has been made.
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ARTICLE 13   MISCELLANEOUS PROVISIONS
§ 13.1 Governing Law
The Contract shall be governed by the law of the place where the Project is located, excluding that jurisdiction’s 
choice of law rules.   Exclusive venue for any action arising out of the Project or the Contract Documents is in the state 
courts of the county in which the Owner’s administrative offices are located.

§ 13.2 Successors and Assigns
§ 13.2.1 The Owner and Contractor respectively bind themselves, their partners, successors, assigns, and legal 
representatives to covenants, agreements, and obligations contained in the Contract Documents. Except as provided in 
Section 13.2.2, neither party to the Contract shall assign the Contract as a whole without written consent of the other. 
If either party attempts to make an assignment without such consent, that party shall nevertheless remain legally 
responsible for all obligations under the Contract.

§ 13.2.2 The Owner may, without consent of the Contractor, assign the Contract to a lender providing construction 
financing for the Project, if the lender assumes the Owner’s rights and obligations under the Contract Documents. The 
Contractor shall execute all consents reasonably required to facilitate the assignment.

§ 13.3 Rights and Remedies
§ 13.3.1 Duties and obligations imposed by the Contract Documents and rights and remedies available thereunder 
shall be in addition to and not a limitation of duties, obligations, rights, and remedies otherwise imposed or available 
by law.

§ 13.3.2 No action or failure to act by the Owner, Architect, or Contractor shall constitute a waiver of a right or duty 
afforded them under the Contract, nor shall such action or failure to act constitute approval of or acquiescence in a 
breach thereunder, except as may be specifically agreed upon in writing.

§ 13.4 Tests and Inspections
§ 13.4.1 Tests, inspections, and approvals of portions of the Work shall be made as required by the Contract 
Documents and by applicable laws, statutes, ordinances, codes, rules, and regulations or lawful orders of public 
authorities. The Contractor shall coordinate with Architect and Owner to make arrangements for such tests, 
inspections, and approvals with an independent testing laboratory or entity selected by the Owner, or with the 
appropriate public authority, and shall bear all related costs of tests, inspections, and approvals. The Contractor shall 
give the Architect timely notice of when and where tests and inspections are to be made so that the Architect may be 
present for such procedures. The Owner shall bear costs of tests, inspections, or approvals that do not become 
requirements until after bids are received or negotiations concluded. The Owner shall directly arrange and pay for 
tests, inspections, or approvals where building codes or applicable laws or regulations so require.

§ 13.4.2 If the Architect, Owner, or public authorities having jurisdiction determine that portions of the Work require 
additional testing, inspection, or approval not included under Section 13.4.1, the Architect will, upon written 
authorization from the Owner, instruct the Contractor to make arrangements for such additional testing, inspection, or 
approval, by an entity acceptable to the Owner, and the Contractor shall give timely notice to the Architect of when 
and where tests and inspections are to be made so that the Architect may be present for such procedures. Such costs, 
except as provided in Section 13.4.3, shall be at the Owner’s expense.

§ 13.4.3 If procedures for testing, inspection, or approval under Sections 13.4.1 and 13.4.2 reveal failure of the 
portions of the Work to comply with requirements established by the Contract Documents, all costs made necessary by 
such failure, including those of repeated procedures and compensation for the Architect’s services and expenses, shall 
be at the Contractor’s expense.

§ 13.4.4 Required certificates of testing, inspection, or approval shall, unless otherwise required by the Contract 
Documents, be secured by the Contractor and promptly delivered to the Architect.

§ 13.4.5 If the Architect is to observe tests, inspections, or approvals required by the Contract Documents, the 
Architect will do so promptly and, where practicable, at the normal place of testing.

§ 13.4.6 Tests or inspections conducted pursuant to the Contract Documents shall be made promptly to avoid 
unreasonable delay in the Work.
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§ 13.5 Interest
Undisputed payments due and unpaid under the Contract Documents shall bear interest in accordance with the 
requirements of the law.

 § 13.7 Any right to recovery of attorney fees available under Texas Local Government Code Chapter 271, Subchapter 
I, is hereby waived.

§ 13.9 RECORDS
§ 13.9.1 Contractor shall at all times through the date of Final Completion, maintain Job Records, including, but not 
limited to, invoices, payment records, payroll records, daily reports, diaries, logs, instructions, drawings, receipts, 
subcontracts, purchase orders, vouchers, memoranda, other financial data and job meeting minutes applicable to the 
Project, in a manner which maintains the integrity of the documents. Job Records must be retained by Contractor for at 
least twelve (12) years after the date of Final Completion of the Project. Within 10 days of Owner’s request, 
Contractor shall make such Job Records available for inspection, copying and auditing by the Owner, Architect or 
their respective representatives, at Owner’s central office.

§ 13.9.2 If Contractor is a Construction Manager at Risk, then Contractor shall also maintain, in accordance with the 
provisions of Section 13.9.1, the following: subcontract files, including proposals of successful and unsuccessful 
bidders, bid recaps and subcontractor payments; original estimates; estimating work sheets; general ledger entries 
detailing cash and trade discounts received; insurance rebates and dividends; and any other supporting evidence 
deemed necessary by the Owner to substantiate charges related to the Contract.

§ 13.9.3 Contractor shall keep a full and detailed financial accounting system and shall exercise such controls as may 
be necessary for proper financial management under this Contract; the accounting and control systems shall be 
satisfactory to the Owner and shall be subject to the provisions of Section 13.9.1.

§ 13.9.4 Contractor shall keep all Construction Documents related to the Project, subject to the provisions of Section 
13.9.1, provided, however, Contractor shall not destroy said documents until Contractor has confirmed with Owner in 
writing that Owner has obtained a copy of all as-built drawings.

§ 13.9.5 In the event that an audit by the Owner reveals any errors/overpayments by the Owner, then the Contractor 
shall refund to the Owner the full amount of such overpayments within thirty (30) days of such audit findings, or the 
Owner, at its option, reserves the right to deduct such amounts owed to the Owner from any payments due to the 
Contractor.

ARTICLE 14   TERMINATION OR SUSPENSION OF THE CONTRACT
§ 14.1 Termination by the Contractor
§ 14.1.1 The Contractor may terminate the Contract if the Work is stopped for a period of 30 consecutive days through 
no act or fault of the Contractor, a Subcontractor, a Sub-subcontractor, their agents or employees, or any other persons 
or entities performing portions of the Work, for any of the following reasons:

.1 Issuance of an order of a court or other public authority having jurisdiction that requires all Work to 
be stopped;

.2 An act of government, such as a declaration of national emergency, that requires all Work to be 
stopped; or

.3 Because the Architect has not issued a Certificate for Payment and has not notified the Contractor of 
the reason for withholding certification as provided in Section 9.4.1, or because the Owner has not 
made payment of undisputed sums on a Certificate for Payment within the time stated in the 
Contract Documents.

§ 14.1.2 The Contractor may terminate the Contract if, through no act or fault of the Contractor, a Subcontractor, a 
Sub-subcontractor, their agents or employees, or any other persons or entities performing portions of the Work, 
repeated suspensions, delays, or interruptions of the entire Work by the Owner as described in Section 14.3, constitute 
in the aggregate more than 100 percent of the total number of days scheduled for completion, or 120 days in any 
365-day period, whichever is less.
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§ 14.1.3 If one of the reasons described in Section 14.1.1 or 14.1.2 exists, the Contractor may, upon seven days’ notice 
to the Owner and Architect, terminate the Contract and recover from the Owner payment for Work executed, and no 
other amount. 

§ 14.1.4 If the Work is stopped for a period of 90 consecutive days through no act or fault of the Contractor, a 
Subcontractor, a Sub-subcontractor, or their agents or employees or any other persons or entities performing portions 
of the Work because the Owner has repeatedly failed to fulfill the Owner’s obligations under the Contract Documents 
with respect to matters important to the progress of the Work, the Contractor may, upon twenty additional days’ notice 
to the Owner and the Architect, terminate the Contract and recover from the Owner as provided in Section 14.1.3.

§ 14.2 Termination by the Owner for Cause
§ 14.2.1 The Owner may terminate the Contract if the Contractor

.1 repeatedly refuses or fails to supply enough properly skilled workers or proper materials;

.2 fails to make payment to Subcontractors or suppliers in accordance with the respective agreements 
between the Contractor and the Subcontractors or suppliers;

.3 repeatedly disregards applicable laws, statutes, ordinances, codes, rules and regulations, or lawful 
orders of a public authority; 

.4 otherwise is guilty of substantial breach of a provision of the Contract Documents;

.5  fails to furnish the Owner, upon request, with assurances satisfactory to the Owner, evidencing the 
Contractor’s ability to complete the Work in compliance with all the requirements of the Contract 
Documents;

.6 engages in worker misconduct in violation of Article 3.3.2 or engages in conduct that would constitute 
a violation of state or federal criminal law, including but not limited to, the laws prohibiting certain gifts 
to public servants, or engages in conduct that would constitute a violation of the Owner’s ethics or 
conflict of interest policies; or

.7 fails to proceed continuously and diligently with the construction and completion of the Work, except 
as permitted under the Contract Documents.

§ 14.2.2 When any of the reasons described in Section 14.2.1 exist, and upon certification by the Architect that 
sufficient cause exists to justify such action, the Owner may, without prejudice to any other rights or remedies of the 
Owner and after giving the Contractor and the Contractor’s surety, if any, seven days’ notice, terminate employment 
of the Contractor and may, subject to any prior rights of the surety:

.1 Exclude the Contractor from the site and take possession of all materials, equipment, tools, and 
construction equipment and machinery thereon owned by the Contractor;

.2 Accept assignment of subcontracts pursuant to Section 5.4; and

.3 Finish the Work by whatever reasonable method the Owner may deem expedient. Upon written request 
of the Contractor, the Owner shall furnish to the Contractor a detailed accounting of the costs incurred 
by the Owner in finishing the Work.

§ 14.2.3 When the Owner terminates the Contract for one of the reasons stated in Section 14.2.1, the Contractor shall 
not be entitled to receive further payment until the Work is finished.

§ 14.2.4 If the unpaid balance of the Contract Sum exceeds costs of finishing the Work, including compensation for 
the Architect’s services and expenses made necessary thereby, and other damages incurred by the Owner and not 
expressly waived, such excess shall be paid to the Contractor. If such costs and damages exceed the unpaid balance, 
the Contractor shall pay the difference to the Owner. The amount to be paid to the Contractor or Owner, as the case 
may be, shall be certified by the Initial Decision Maker, upon application, and this obligation for payment shall survive 
termination of the Contract.

§ 14.2.5 The parties hereby agree that: 1) if an order for relief is entered on behalf of the Contractor, pursuant to 
Chapter 11 of the U.S. Bankruptcy Code; 2) if any other similar order is entered under any debtor relief laws; 3) if 
Contractor makes an assignment for the benefit of one or more of its creditors; 4) if a receiver is appointed for the 
benefit of its creditors; or 5) if a receiver is appointed on account of its insolvency, any such event could impair or 
frustrate Contractor’s performance of the Contract Documents. Accordingly, it is agreed that upon occurrence of any 
such event, Owner shall be entitled to request of Contractor or its successor in interest adequate assurance of future 
performance in accordance with the terms and conditions of the Contract Documents. Failure to comply with such 
request within ten (10) days of delivery of the request shall entitle Owner to terminate the Contract and to the 
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accompanying rights set forth in Subparagraphs 14.2.1 through 14.2.6. In all events, pending receipt of adequate 
assurance of performance and actual performance in accordance with the Contract Documents, Owner shall be entitled 
to proceed with the Work with Owner’s own forces or with other Contractors on a time and material or other 
appropriate basis, the cost of which will be charged against the Contract Sum.

§ 14.3 Suspension by the Owner for Convenience
§ 14.3.1 The Owner may, without cause, order the Contractor in writing to suspend, delay or interrupt the Work, in 
whole or in part for such period of time as the Owner may determine.

§ 14.3.2 The Contract Time shall be adjusted for increases in the time caused by suspension, delay, or interruption 
under Section 14.3.1. No adjustment shall be made to the extent

.1 that performance is, was, or would have been, so suspended, delayed, or interrupted, by another 
cause for which the Contractor is responsible; or

.2 that an adjustment is made or denied under another provision of the Contract.

§ 14.4 Termination by the Owner for Convenience
§ 14.4.1 The Owner may, at any time, terminate the Contract for the Owner’s convenience and without cause.  
Furthermore, if this Contract is a multi-year contract funded through Owner’s current general funds that are not bond 
funds, then the Owner’s Board of Trustees has the right to not appropriate adequate monies for the next fiscal year and 
to terminate this Contract at the end of each fiscal year during the term of the Contract, without the Owner incurring 
any further liability to Contractor as a result of such termination.

§ 14.4.2 Upon receipt of notice from the Owner of such termination for the Owner’s convenience, the Contractor shall
.1 cease operations as directed by the Owner in the notice;
.2 take actions necessary, or that the Owner may direct, for the protection and preservation of the 

Work; and
.3 except for Work directed to be performed prior to the effective date of termination stated in the 

notice, terminate all existing subcontracts and purchase orders and enter into no further subcontracts 
and purchase orders.

§ 14.4.3 In case of such termination for the Owner’s convenience, the Owner shall pay the Contractor for Work 
properly executed and no other amount.

§ 14.4.4 Upon determination by a Court of competent jurisdiction that termination of the Contractor pursuant to 
Section 14.2 was wrongful, such termination will be deemed converted to a termination for convenience pursuant to 
Section 14.4, and Contractor’s remedy for wrongful termination shall be limited to the recovery of the payments 
permitted for termination for convenience as set forth in Section14.4.

ARTICLE 15   CLAIMS AND DISPUTES
§ 15.1 Claims 
§ 15.1.1 Definition
A Claim is a demand or assertion by the Contractor seeking, as a matter of right, payment of money, interpretation of 
any contractual responsibility, a change in the Contract Time, or other relief with respect to the terms of the Contract. 
The term "Claim" also includes other disputes and matters in question between the Owner and Contractor arising out 
of or relating to the Contract. The responsibility to substantiate Claims shall rest with the Contractor. This Section 
15.1.1 does not require the Owner to file a Claim in order to impose liquidated damages in accordance with the 
Contract Documents. Contractor’s failure to file a timely and proper claim as described in this Article 15 constitutes a 
waiver of Contractor’s right to make any claim or argument regarding that subject matter and a failure to follow 
contractual adjudication procedures necessary to maintain its right to seek any judicial relief against Owner. The 
requirements of this section 15.1 (and all of its subparts) shall constitute an independent "contractual adjudication 
procedure" as that term is used in Texas Local Government Code Chapter 271 Subchapter I.

(Paragraphs deleted)
§ 15.1.3 Notice of Claims
§ 15.1.3.1 Claims by the Contractor, where the condition giving rise to the Claim is first discovered prior to expiration 
of the period for correction of the Work set forth in Section 12.2.2, shall be initiated by notice to the other party and to 
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the Initial Decision Maker with a copy sent to the Architect, if the Architect is not serving as the Initial Decision 
Maker. Claims under this Section 15.1.3.1 shall be initiated within 90 days after occurrence of the event giving rise to 
such Claim or within 90 days after the Contractor first recognizes the condition giving rise to the Claim, whichever is 
later.

§ 15.1.3.2 Claims by the Contractor, where the condition giving rise to the Claim is first discovered after expiration of 
the period for correction of the Work set forth in Section 12.2.2, shall be initiated by notice to the Owner. In such 
event, no decision by the Initial Decision Maker is required.  Claims under this Section 15.1.3.2 shall be initiated 
within 90 days after occurrence of the event giving rise to such Claim or within 90 days after the Contractor first 
recognizes the condition giving rise to the Claim, whichever is later.

§ 15.1.3.3 All Claims by Contractor must be initiated by written notice titled "Notice of Claim" ("Notice") and sent to 
the Architect and Owner’s designated representative. The Notice shall clearly set out the specific matter of complaint, 
and the impact or damages which may occur or have occurred as a result thereof, to the extent that the impact or 
damages can be assessed at the time of the Notice. If the impact or damages cannot be assessed as of the date of the 
Notice then the Notice shall be amended at the earliest date that is reasonably possible. It is imperative that Owner 
receive timely specific Notice of any potential problem identified by Contractor in order that the problem can be 
mitigated or resolved promptly. Any claim or portion of a claim by Contractor that has not been made the specific 
subject of a Notice within ninety (90) days after the occurrence of the event giving rise to such claim or within ninety 
(90) days after the Contractor first knew or should have known of the condition giving rise to the Claim, whichever is 
earlier, is waived. Pursuant to Texas Civil Practices and Remedies Code Section 16.071, Contractor agrees that this is 
a reasonable notice requirement.

§ 15.1.4 Continuing Contract Performance
§ 15.1.4.1 Pending final resolution of a Claim, except as otherwise agreed in writing or as provided in Section 9.7 and 
Article 14, the Contractor shall proceed diligently with performance of the Contract and the Owner shall continue to 
make payments in accordance with the Contract Documents. 

§ 15.1.4.2 The Contract Sum and Contract Time shall be adjusted in accordance with the Initial Decision Maker’s 
decision, subject to the right of either party to proceed in accordance with this Article 15. The Architect will issue 
Certificates for Payment in accordance with the decision of the Initial Decision Maker.

§ 15.1.5 Claims for Additional Cost
If the Contractor wishes to make a Claim for an increase in the Contract Sum, notice as provided in Section 15.1.3 
shall be given before proceeding to execute the portion of the Work that is the subject of the Claim. Prior notice is not 
required for Claims relating to an emergency endangering life or property arising under Section 10.4.

§ 15.1.6 Claims for Additional Time
§ 15.1.6.1 If the Contractor wishes to make a Claim for an increase in the Contract Time, notice as provided in Section 
15.1.3 shall be given. The Contractor’s Claim shall include an estimate of cost and of probable effect of delay on 
progress of the Work. In the case of a continuing delay, only one Claim is necessary.

§ 15.1.6.2 If adverse weather conditions are the basis for a Claim for additional time, such Claim shall be documented 
by data substantiating that weather conditions were: (1) "Unusually Severe"  for the period of time, (2) could not have 
been reasonably anticipated, (3) were beyond the control and without the fault or negligence of the Contractor, and (4) 
had an adverse effect on critical path activities for more than 50% of the scheduled work day.

"Unusually Severe" weather is defined as weather that exceeds the weather conditions usually encountered at the 
project site during the month involved, and is determined by calculating the amount to which the actual weather 
encountered at the project site exceeds the average of the relevant weather data for the project site for the previous 10 
years, as collected by the National Oceanic and Atmospheric Administration (NOAA). Only weather delays that 
exceed the 10-year NOAA average for the project site during the relevant month and that meet all other criteria listed 
above may be compensable by an increase in Contract Time.

(Paragraphs deleted)
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§ 15.1.7 Waiver of Claims for Consequential Damages
The Contractor waives Claims against the Owner for consequential damages arising out of or relating to this Contract. 
This waiver includes, but is not limited to, damages incurred by the Contractor for principal office expenses including 
the compensation of personnel stationed there, for losses of financing, business and reputation, and for loss of profit, 
except anticipated profit arising directly from the Work.  Contractor also waives all claims for increased cost to 
perform the work as a direct result of Owner-caused delays or acceleration.

This waiver is applicable, without limitation, to all such damages due to Owner’s termination in accordance with 
Article 14. Nothing contained in this Section 15.1.7 shall be deemed to preclude assessment of liquidated damages, 
when applicable, in accordance with the requirements of the Contract Documents.

§ 15.2 Initial Decision
§ 15.2.1 Claims, excluding those where the condition giving rise to the Claim is first discovered after expiration of the 
period for correction of the Work set forth in Section 12.2.2, shall be referred to the Initial Decision Maker for initial 
decision. The Architect will serve as the Initial Decision Maker, unless otherwise indicated in the Agreement. Except 
for those Claims excluded by this Section 15.2.1, an initial decision shall be required as a condition precedent to 
mediation or litigation of any Claim. 

§ 15.2.2 The Initial Decision Maker will review Claims and within 30 days of the receipt of a Claim take one or more 
of the following actions: (1) request additional supporting data from the claimant or a response with supporting data 
from the other party, (2) reject the Claim in whole or in part, (3) approve the Claim, (4) suggest a compromise, or (5) 
advise the parties that the Initial Decision Maker is unable to resolve the Claim if the Initial Decision Maker lacks 
sufficient information to evaluate the merits of the Claim or if the Initial Decision Maker concludes that, in the Initial 
Decision Maker’s sole discretion, it would be inappropriate for the Initial Decision Maker to resolve the Claim.

§ 15.2.3 In evaluating Claims, the Initial Decision Maker may, but shall not be obligated to, consult with or seek 
information from either party or from persons with special knowledge or expertise who may assist the Initial Decision 
Maker in rendering a decision. The Initial Decision Maker may request the Owner to authorize retention of such 
persons at the Owner’s expense.

§ 15.2.4 If the Initial Decision Maker requests a party to provide a response to a Claim or to furnish additional 
supporting data, such party shall respond, within ten days after receipt of the request, and shall either (1) provide a 
response on the requested supporting data, (2) advise the Initial Decision Maker when the response or supporting data 
will be furnished, or (3) advise the Initial Decision Maker that no supporting data will be furnished. Upon receipt of 
the response or supporting data, if any, the Initial Decision Maker will either reject or approve the Claim in whole or in 
part.

§ 15.2.5 The Initial Decision Maker will render an initial decision approving or rejecting the Claim, or indicating that 
the Initial Decision Maker is unable to resolve the Claim. This initial decision shall (1) be in writing; (2) state the 
reasons therefor; and (3) notify the parties and the Architect, if the Architect is not serving as the Initial Decision 
Maker, of any change in the Contract Sum or Contract Time or both. The initial decision is subject to mediation and, if 
the parties fail to resolve their dispute through mediation, to litigation.  Nothing in this agreement is intended to waive 
any of Owner’s immunity from suit or liability.

§ 15.3. Contractual Adjudication Procedure for all Claims and Disputes

.1 The requirements of this section 15.3 shall constitute an independent "contractual adjudication 
procedure" as that term is used in Texas Local Government Code Chapter 271 Subchapter I.

.2 Pre-Litigation Grievance and Mediation.  Any claim, dispute or other matter in question that 
Contractor has against Owner shall be subject to full exhaustion of the grievance procedure found in 
Owner’s GF (LOCAL) policy and non-binding mediation as a condition precedent to the institution 
of legal or equitable proceedings by Contractor.  In the case of any such claim, dispute, or other 
matter, by the Contractor against the Owner, including, but not limited to, any claim that the Owner 
has breached a contract, the Contractor may not file a lawsuit or demand mediation until the 
complaint procedure found in Owner’s GF (LOCAL) policy has been fully exhausted regarding the 
contested matter.  A copy of this policy is attached hereto and incorporated herein as Exhibit A-1.  
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The Contractor’s failure to timely file a grievance under policy GF (LOCAL), meet any requirement 
of this Article 15, or otherwise fully exhaust policy GF (LOCAL) in accordance with the policy’s 
requirements is a failure to adhere to contractual adjudication procedures, a failure to exhaust 
remedies, a failure to fulfill conditions precedent, constitutes waiver, and is a bar to suit against the 
Owner.

a. The timelines under Policy GF (LOCAL) are amended for purposes of this 
Agreement as follows: Contractor’s complaint must be reduced to writing and 
filed within ninety (90) calendar days of the date the Contractor first knew, or 
with reasonable diligence should have known, of the decision or action giving rise 
to the complaint.  If the Contractor fails to meet this timeline, the Contractor will 
have failed to exhaust this remedy, will have failed to adhere to this contractual 
adjudication procedure, will have failed to fulfill conditions precedent to suit, will 
have waived the complaint, and will be barred from suing the Owner.

b. Contractor agrees that, in order to fully exhaust its remedies under policy GF 
(LOCAL) and otherwise comply with this section 15.3, Contractor must identify 
and articulate in writing the specific factual and legal basis for its claims.  Any 
basis that is not identified and articulated by the Contractor as part of its 
complaint under GF (LOCAL) is waived by the Contractor and may not be 
asserted in any subsequent proceeding against the Owner.

c. The following are each an independent condition precedent to the institution of 
civil proceedings by the Contractor against the Owner concerning the contested 
matter: 1) full exhaustion of claims through District’s GF (LOCAL) policy as 
described herein, 2) full exhaustion of the Claims process referenced in the 
Agreement and the applicable A201, 3) a written demand by the Contractor for 
mediation, and 4) good faith and full participation in the mediation process.

d. Following the full exhaustion of claims through District’s GF (LOCAL) 
procedure, and upon receipt by Owner of Contractor’s written demand for 
mediation, Owner may, at its option, either proceed with non-binding mediation 
of the dispute, or provide written notice to Contractor of Owner’s decision to 
waive its right to compel such mediation.  Owner’s voluntary participation in any 
mediation or any other settlement discussions shall not be construed as a waiver 
of any failure by Contractor to exhaust remedies, follow contractual adjudication 
procedures, or otherwise comply with the Contract Documents.  If the parties 
participate in mediation, the parties shall share the mediator’s fee and any filing 
fees equally. 

ARTICLE 16   MISCELLANEOUS

§ 16.1 Contractor agrees to waive any claim it has or may have against the Owner, the Architect, and their respective 
employees and officers, arising out of or in connection with the administration, evaluation, or recommendation of any 
bid; waiver of any requirements under the Bid Documents; or the Contract Documents; acceptance or rejection of any 
bids; and award of the Contract.

§ 16.3 The Contractor shall not execute a contract with any Subcontractor that contains an agreement or provision to 
arbitrate claims.  In the event that a Subcontractor seeks to arbitrate a claim arising out of or relating to the Contract 
Document or this Project, Contractor shall not seek to join in such or any other arbitration proceeding relating to this 
Project.

§ 16.4 In the event that this modified AIA A201-2017 is not signed by the Architect, the absence of the Architect’s 
signature does not affect the validity of this document as between Owner and Contractor for this Project, and shall not 
be interpreted as an indication that this modified AIA A201-2017 is not effective.
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OWNER CONTRACTOR

(Signature) (Signature)

(Printed name and title) (Printed name and title)

Date Date

The Architect acknowledges that this modified AIA A201-2017 is the A201 that is applicable to 
the Project.

(Paragraphs deleted)

ARCHITECT

____________________________________________
(Signature)

____________________________________________
(Printed name and title)
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PAGE 1

New Elementary School

…

(Name, legal status and address)

Belton Independent School District
400 North Wall Street
Belton, Texas 76513
Phone: (254) 215-2000

…

Huckabee & Associates, Inc.
801 Cherry Street, Suite 500
Fort Worth, Texas 76102
PAGE 3

2.1.1, 2.3.1, 2.5, 3.1.3, 3.10.2, 3.12.8, 3.12.9, 3.12.10.1, 4.2.7, 9.3.2, 13.4.1
Arbitration
8.3.1, 15.3.2, 15.4 
PAGE 10

The Contract Documents are enumerated in the Agreement between the Owner and Contractor (hereinafter the 
Agreement) and consist of the executed Agreement, this modified AIA Document A201—2017, General Conditions 
of the Contract (General, Supplementary and other Conditions), for Construction, Drawings, Specifications, Addenda 
issued prior to execution of the Contract, other documents listed in the Agreement, and Modifications issued after 
execution of the Contract. A Modification is (1) a written amendment to the Contract signed by both parties, (2) a 
Change Order, (3) a Construction Change Directive, or (4) a written order for a minor change in the Work issued by 
the Architect. Unless specifically enumerated in the Agreement, the Contract Documents do not include the 
advertisement or invitation to bid, Instructions to Bidders, sample forms, other information furnished by the Owner in 
anticipation of receiving bids or proposals, the Contractor’s bid or proposal, or portions of Addenda relating to bidding 
or proposal requirements.

This AIA Document A201-2017, General Conditions of the Contract of Construction, as modified, shall be the 
General Conditions for the Project and supersedes any prior general conditions and/or supplemental conditions for the 
Project.

…

The Contract Documents form the Contract for Construction. The Contract represents the entire and integrated 
agreement between the parties hereto and supersedes prior negotiations, representations, or agreements, either written 
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or oral. The Contract may be amended or modified only by a written Modification. The Contract Documents shall not 
be construed to create a contractual relationship of any kind (1) between the Contractor and the Architect or the 
Architect’s consultants, (2) between the Owner and a Subcontractor or a Sub-subcontractor, (3) between the Owner 
and the Architect or the Architect’s consultants, or (4) between any persons or entities other than the Owner and the 
Contractor. The Architect shall, however, be entitled to performance and enforcement of obligations under the 
Contract intended to facilitate performance of the Architect’s duties.  This section does not in any way limit the 
Architect’s or the Contractor’s duties to the Owner under their respective agreements with the Owner.

…

The Initial Decision Maker is the person identified in the Agreement to render initial decisions on Claims in 
accordance with Section 15.2. The Initial Decision Maker shall not show partiality to the Owner or Contractor and 
shall not be liable for results of interpretations or decisions rendered in good faith.
PAGE 11

§ 1.2.1 The intent of the Contract Documents is to include all items necessary for the proper execution and completion 
of the Work by the Contractor. The Contract Documents are complementary, and what is required by one shall be as 
binding as if required by all; performance by the Contractor shall be required only to the extent consistent with the 
Contract Documents and reasonably inferable from them as being necessary to produce the indicated results. In the 
event of conflicts or discrepancies among the Contract Documents, interpretations will be based on the following 
order of precedence:

1. The Agreement
2. This amended A201-2017 General Conditions of the Contract for Construction
3. Addenda, with the most recent Addenda taking precedence over earlier Addenda
4. Specifications
5. Drawings

§ 1.2.1.1 The invalidity of any provision of the Contract Documents shall not invalidate the Contract or its remaining 
provisions. If it is determined by a court of competent jurisdiction in an action to construe the Contract Documents that 
any provision of the Contract Documents violates any law, or is otherwise invalid or unenforceable, then that 
provision shall be revised by the court to the extent necessary to make that provision legal and enforceable. In such 
case the Contract Documents shall be construed, to the fullest extent permitted by law, to give effect to the parties’ 
intentions and purposes in executing the Contract.

…

§ 1.2.4 During the course of the Work, should any conflict be found in or between the Contract Documents, the 
Contractor shall be deemed to have included in the Cost of the Work the greater quantity or better quality, or the most 
stringent requirements.  The Architect, in case of such conflict, may interpret or construe the document so as to obtain 
the most substantial and complete performance of the Work consistent with the Contract Documents and reasonably 
inferable therefrom, in the best interests of the Owner.  The terms and conditions of this clause shall not relieve any 
party of any other obligation under the Contract Documents. 

PAGE 12

§ 1.6.1 Except as otherwise provided in Section 1.6.2, where the Contract Documents require one party to notify or 
give notice to the other party, such notice shall be provided in writing to the designated representative of the party to 
whom the notice is addressed and shall be deemed to have been duly served if delivered in person, by mail, by courier, 
or by electronic transmission if a method for electronic transmission is set forth in the Agreement.by means of 
in-person delivery or certified mail.  Where one party attempts to provide notice by means of certified mail, but the 
notice is returned by the US Postal Service, the party may serve notice via first class mail.  

…

The parties shall agree upon protocols governing the transmission and use of Instruments of Service or any other 
information or documentation in digital form. The parties will use negotiate the terms of and execute an agreed version 
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of AIA Document E203™–2013, Building Information Modeling and Digital Data Exhibit, to establish the protocols 
for the development, use, transmission, and exchange of digital data.

§ 1.8 Building Information Models Use and Reliance
Any use of, or reliance on, all or a portion of a building information model without agreement to protocols governing 
the use of, and reliance on, the information contained in the model and without having those protocols set forth in AIA 
Document E203™–2013, Building Information Modeling and Digital Data Exhibit, and the requisite AIA Document 
G202™–2013, Project Building Information Modeling Protocol Form, shall be at the using or relying party’s sole risk 
and without liability to the other party and its contractors or consultants, the authors of, or contributors to, the building 
information model, and each of their agents and employees.

…

§ 2.1.1 The Owner is the person or entity identified as such in the Agreement and is referred to throughout the Contract 
Documents as if singular in number. The Owner shall may designate in writing a representative who shall have express 
authority to bind the Owner with respect to all matters requiring the Owner’s approval or authorization. Except as 
otherwise provided in Section 4.2.1, the Architect does not have such authority.  The term "Owner" means the Owner 
or the Owner’s authorized representative.It is expressly acknowledged that Owner is a governmental entity, and as 
such, only its Board of Trustees, acting as a body corporate, may take any action that would bind the Owner.

§ 2.1.2 The Owner shall furnish to the Contractor, within fifteen days after receipt of a written request, information 
necessary and relevant for the Contractor to evaluate, give notice of, or enforce mechanic’s lien rights. Such 
information shall include a correct statement of the record legal title to the property on which the Project is located, 
usually referred to as the site, and the Owner’s interest therein.

§ 2.2 Evidence of the Owner’s Financial Arrangements
§ 2.2.1 Prior to commencement of the Work and upon written request by the Contractor, the Owner shall furnish to the 
Contractor reasonable evidence that the Owner has made financial arrangements to fulfill the Owner’s obligations 
under the Contract. The Contractor shall have no obligation to commence the Work until the Owner provides such 
evidence. If commencement of the Work is delayed under this Section 2.2.1, the Contract Time shall be extended 
appropriately.

§ 2.2.2 Following commencement of the Work and upon written request by the Contractor, the Owner shall furnish to 
the Contractor reasonable evidence that the Owner has made financial arrangements to fulfill the Owner’s obligations 
under the Contract only if (1) the Owner fails to make payments to the Contractor as the Contract Documents require; 
(2) the Contractor identifies in writing a reasonable concern regarding the Owner’s ability to make payment when due; 
or (3) a change in the Work materially changes the Contract Sum. If the Owner fails to provide such evidence, as 
required, within fourteen days of the Contractor’s request, the Contractor may immediately stop the Work and, in that 
event, shall notify the Owner that the Work has stopped. However, if the request is made because a change in the Work 
materially changes the Contract Sum under (3) above, the Contractor may immediately stop only that portion of the 
Work affected by the change until reasonable evidence is provided. If the Work is stopped under this Section 2.2.2, the 
Contract Time shall be extended appropriately and the Contract Sum shall be increased by the amount of the 
Contractor’s reasonable costs of shutdown, delay and start-up, plus interest as provided in the Contract Documents.

§ 2.2.3 After the Owner furnishes evidence of financial arrangements under this Section 2.2, the Owner shall not 
materially vary such financial arrangements without prior notice to the Contractor.

§ 2.2.4 Where the Owner has designated information furnished under this Section 2.2 as "confidential," the Contractor 
shall keep the information confidential and shall not disclose it to any other person. However, the Contractor may 
disclose "confidential" information, after seven (7) days’ notice to the Owner, where disclosure is required by law, 
including a subpoena or other form of compulsory legal process issued by a court or governmental entity, or by court 
or arbitrator(s) order. The Contractor may also disclose "confidential" information to its employees, consultants, 
sureties, Subcontractors and their employees, Sub-subcontractors, and others who need to know the content of such 
information solely and exclusively for the Project and who agree to maintain the confidentiality of such information.
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§ 2.1.3 The parties acknowledge that no lien rights exist with respect to public property and agree that no lien may be 
filed related to the Project.

§ 2.1.5 The Contractor stipulates and agrees that the Owner has no duty to discover any design errors or omissions in 
the Drawings, Plans, Specifications and other Contract Documents, and has no duty to notify Contractor of same. By 
entering into the Contract Documents or any Agreement with any Architect, Owner does not warrant the adequacy and 
accuracy of any Drawings, Plans, Specifications or other Contract Documents.

…

§ 2.3.2 The Owner shall may retain an architect lawfully licensed to practice architecture, or an entity lawfully 
practicing architecture, in the jurisdiction where the Project is located. That person or entity is identified as the 
Architect in the Agreement and is referred to throughout the Contract Documents as if singular in number.

§ 2.3.3 If the employment of the Architect terminates, the Owner shall employ a successor to whom the Contractor has 
no reasonable objection and whose status under the Contract Documents shall be that of the Architect.

§ 2.3.4 The Owner shall furnish surveys describing physical characteristics, legal limitations and utility locations for 
the site of the Project, and a legal description of the site. The Contractor shall If requested in writing by the Contractor 
prior to the start of the Work, the Owner shall furnish surveys known to the Owner.   Other than metes and bounds 
noted in the legal description of the site, the Contractor shall not be entitled to rely on the accuracy of information 
furnished by the Owner but shall exercise proper precautions relating to the safe performance of the Work.  Owner 
does not guarantee the accuracy of surveys provided, including the locations of utility lines, cables, pipes or pipelines, 
or the presence or absence of easements.

§ 2.3.5 The Owner shall furnish information or services required of the Owner by the Contract Documents with 
reasonable promptness. The Owner shall also furnish any other information or services under the Owner’s control and 
relevant to the Contractor’s performance of the Work with reasonable promptness after receiving the Contractor’s 
written request for such information or services.

§ 2.3.6 Unless otherwise provided in the Contract Documents, the Owner Owner, upon written request, shall furnish to 
the Contractor one copy of the Contract Documents for purposes of making reproductions pursuant to Section 1.5.2.
PAGE 13

If the Contractor fails to correct Work that is not in accordance with the requirements of the Contract Documents as 
required by Section 12.2 or Section 12.2, fails to correct defective work,  repeatedly fails to carry out Work in 
accordance with the Contract Documents, fails to complete the Work on time, or is in default of any of its material 
obligations hereunder, the Owner may issue a written order to the Contractor to stop the Work, or any portion thereof, 
until the cause for such order has been eliminated; however, the right of the Owner to stop the Work shall not give rise 
to a duty on the part of the Owner to exercise this right for the benefit of the Contractor or any other person or entity, 
except to the extent required by Section 6.1.3.entity.  This right shall be in addition to, and not in restriction of, the 
Owner’s rights under section 12.2.

…

If the Contractor defaults or neglects to carry out the Work in accordance with the Contract Documents and fails 
within a ten-day period after receipt of notice from the Owner to commence and continue correction of such default or 
neglect with diligence and promptness, the Owner may, without prejudice to other remedies the Owner may have, 
correct such default or neglect. Such action by the Owner and amounts charged to the Contractor are both subject to 
prior approval of the Architect and the Architect may, pursuant to Section 9.5.1, withhold or nullify a Certificate for 
Payment in whole or in part, to the extent reasonably necessary to reimburse the Owner for the reasonable cost of 
correcting such deficiencies, including Owner’s expenses and compensation for the Architect’s additional services 
made necessary by such default, neglect, or failure. The Architect shall also prepare and execute a Construction 
Change Directive reflecting the change in the Work and the adjustment of the Contract Sum and Contract Time, if any. 
If current and future payments are not sufficient to cover such amounts, the Contractor shall pay the difference to the 
Owner. If the Contractor disagrees with the actions of the Owner or the Architect, or the amounts claimed as costs to 

258



Additions and Deletions Report for AIA Document A201® – 2017. Copyright © 1911, 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1966, 1970, 1976, 1987, 
1997, 2007 and 2017 by The American Institute of Architects. All rights reserved. The “American Institute of Architects,” “AIA,” the AIA Logo, "A201," and “AIA 
Contract Documents” are registered trademarks and may not be used without permission. This document was produced by AIA software at 15:22:42 CT on 
10/14/2021 under Order No.1097594999 which expires on 03/22/2022, is not for resale, is licensed for one-time use only, and may only be used in accordance with 
the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes: (1650086721)

5

the Owner, the Contractor may must file a Claim pursuant to Article 15.  If Contractor fails to file a Claim pursuant to 
Article 15, it waives any argument or claim regarding this issue.

…

§ 3.1.3 The Contractor shall not be relieved of its obligations to perform the Work in accordance with the Contract 
Documents either by activities or duties of the Owner conducted in accordance with the Contract Documents, the 
Architect in the Architect’s administration of the Contract, or by tests, inspections or approvals required or performed 
by persons or entities other than the Contractor.

§ 3.1.4 The Contractor represents and warrants the following to the Owner (in addition to the other representations and 
warranties contained in the Contract Documents), as an inducement to the Owner to execute this Contract, which 
representations and warranties shall survive the execution and delivery of the Contract and the Final Completion of the 
Work:

.1 that it is financially solvent, able to pay its debts as they mature, and possessed of sufficient working 
capital to complete the Work and perform its obligations under the Contract Documents;

.2 that it is able to furnish the tools, materials, supplies, equipment and labor required to timely 
complete the Work and perform its obligations hereunder and has sufficient experience and 
competence to do so;

.3 that it is authorized to do business in the State where the Project is located and properly licensed by 
all necessary governmental, public, and quasi-public authorities having jurisdiction over it, the 
Work, or the site of the Project; and

.4 that the execution of the Contract and its performance thereof are within its duly-authorized powers.
PAGE 14

§ 3.2.2.1  By executing the Agreement, the Contractor represents and warrants to the Owner and the Architect that it 
has carefully examined the plans, Construction Documents, specifications, and the site of the Work, and that from its 
own investigations, it has been satisfied as to the nature and location of the Work, the character, quality and quantity of 
surface and subsurface materials likely to be encountered, the character of equipment and other facilities needed for 
the performance of the Work, the general and local conditions, and all other materials or matters that may in any way 
affect the Work or its performance.  No allowance on the Contractor’s behalf will be made by the Owner for any error 
or negligence by the Contractor failing to visit the site or failing to thoroughly study and compare all of the 
Construction Documents prior to submitting a proposal or bid.  Owner makes no warranty as to the completeness or 
accuracy of the Contract Documents, either express or implied.

§ 3.2.4 If the Contractor has knowledge that any of the products or systems specified will perform in a manner that will 
limit the Contractor’s ability to satisfactorily perform the Work or to honor his warranty, or will result in a limitation 
of or interference with the Owner’s intended use, then the Contractor shall promptly notify the Architect and Owner in 
writing, providing substantiation for his position. If the Contractor believes that additional cost or time is involved 
because of clarifications or instructions the Architect issues in response to the Contractor’s notices or requests for 
information pursuant to Sections 3.2.2 or 3.2.3, the Contractor shall submit Claims as provided in Article 15. If the 
Contractor fails to perform the obligations of Sections 3.2.2 or 3.2.3, the Contractor shall pay such costs and damages 
to the Owner, subject to Section 15.1.7, as would have been avoided if the Contractor had performed such obligations. 
If the Contractor performs those obligations, the The Contractor shall not be liable to the Owner or Architect for 
damages resulting from errors, inconsistencies or omissions in the Contract Documents, for differences between field 
measurements or conditions and the Contract Documents, or for nonconformities of the Contract Documents to 
applicable laws, statutes, ordinances, codes, rules and regulations, and lawful orders of public authorities.authorities, 
except when the Contractor recognized, or reasonably should have recognized, such error, inconsistency, omission or 
difference and failed to report it to the Architect

§ 3.2.5 Notwithstanding the delivery of a survey or other documents by the Owner, Contractor shall use reasonable 
efforts to perform all Work in such a manner so as to avoid damaging any utility lines, cables, pipes, or pipelines on the 
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property.  Contractor shall be responsible for, and shall repair at Contractor’s own expense, any damage done to the 
lines, cables, pipes, and pipelines identified to Contractor.

§ 3.2.6 Prior to performing any Work, and only if applicable, Contractor shall locate all utility lines as shown and 
located on the plans and specifications, including telephone company lines and cables, sewer lines, water pipes, gas 
lines, electrical lines, including, but not limited to, all buried pipelines and buried telephone cables, and shall perform 
any Work in such a manner so as to avoid damaging any such lines, cables, pipes, and pipelines. In addition, 
Contractor shall independently determine the location of same. Contractor shall be responsible for any damage done to 
such utility lines, cables, pipes and pipelines during its Work, and shall be responsible for any loss, damage, or extra 
expense resulting from such damage. Repairs shall be made immediately to restore all service. Any delay for such 
break shall be attributable to Contractor. In addition, and only if applicable, Contractor shall review the appropriate 
AHERA and hazardous materials surveys for the particular campuses involved in the Project, and shall notify all 
Subcontractors and Sub-subcontractors of the necessity to review said surveys. Contractor shall perform any Work in 
such a manner as to avoid damaging, exposing, or dislodging any asbestos-containing materials that are clearly 
identified and located in AHERA and other hazardous material surveys. Before performing any portion of the Work, 
the Contractor shall fully investigate all physical aspects of the Project Site and verify all dimensions, measurements, 
property lines, grades and elevations, existing improvements, and general suitability of existing conditions at the 
Project site. If applicable, Contractor shall comply with U.S. Environmental Protection Agency rules concerning 
renovating, repairing or painting work in schools built prior to 1978 involving lead-based paint.

§ 3.2.7 The Owner shall be entitled to deduct from the Contract Sum amounts paid to the Architect for the Architect to 
evaluate and respond to the Contractor’s requests for information, where such information was available to the 
Contractor from a careful study and comparison of the Contract Documents, field conditions, Owner-provided 
information, Contractor-prepared coordination drawings, or prior Project correspondence or documentation. If, in the 
reasonable opinion of the Architect, the Contractor does not make reasonable effort to comply with any of the above 
requirements of the Contract Documents and this causes the Architect or his Consultants to expend an unreasonable 
amount of time in the discharge of the duties imposed by the Contract Documents, then the Contractor shall bear the 
cost of compensation for the Architect’s additional services made necessary by such failure.  This section does not 
create any duty on the Owner to pay any amount to the Architect.

§ 3.2.8 The Contractor shall arrange meetings prior to commencement of the Work of all major Subcontractors to 
allow the Subcontractors to demonstrate an understanding of the Construction and Contract Documents to the 
Architect and to allow the Subcontractors to ask for interpretations, when necessary. The Contractor and each 
Subcontractor shall evaluate and satisfy themselves as to the conditions and limitations under which the Work is to be 
performed, including:

.1 The location, condition, layout, drainage and nature of the Project site and surrounding areas;

.2 Generally prevailing climatic conditions;

.3 Anticipated labor supply and costs;

.4 Availability and cost of materials, tools and equipment; and

.5 Other similar issues.
PAGE 15

§ 3.3.1 The Contractor shall supervise and direct the Work, using the Contractor’s best skill and attention. The 
Contractor shall be solely responsible for, and have control over, construction means, methods, techniques, sequences, 
and procedures, and for coordinating all portions of the Work under the Contract. If the Contract Documents give 
specific instructions concerning construction means, methods, techniques, sequences, or procedures, the Contractor 
shall evaluate the jobsite safety thereof and shall be solely responsible for the jobsite safety of such means, methods, 
techniques, sequences, or procedures. If the Contractor determines that such means, methods, techniques, sequences 
or procedures may not be safe, the Contractor shall give timely notice to the Owner and Architect, and shall propose 
alternative means, methods, techniques, sequences, or procedures. The Architect shall evaluate the proposed 
alternative solely for conformance with the design intent for the completed construction. Unless the Architect objects 
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to the Contractor’s proposed alternative, the Contractor shall perform the Work using its alternative means, methods, 
techniques, sequences, or procedures. 

§ 3.3.2 The Contractor shall be responsible to the Owner for acts and omissions of the Contractor’s employees, 
Subcontractors and their agents and employees, and other persons or entities performing portions of the Work for, or 
on behalf of, the Contractor or any of its Subcontractors.  As part of that responsibility, Contractor shall enforce the 
Owner’s alcohol free, drug free, and weapon free policies and zones, which will require compliance with these 
policies and zones by Contractor’s employees, Subcontractors, and all other persons carrying out the 
Contract.  Contractor shall also require adequate and appropriate dress of Contractor’s employees, Subcontractors, 
and all other persons carrying out the Contract.
PAGE 16

§ 3.3.4 The Contractor shall properly and efficiently coordinate the timing, scheduling and routing of all Work 
performed by all sub-contractors and sub-sub-contractors.

§ 3.3.5 To the extent that any portion of the Work requires a trench excavation exceeding five (5) feet in depth, in 
accordance with Texas Health and Safety Code Section 756.023(a), Contractor shall fully comply, and shall require 
any applicable subcontractor to comply, with:

.1 The Occupational Safety and Health Administration standards for trench safety in effect for the 
Construction of the Work;

.2 The special shoring requirements, if any, of the Owner; and

.3 Any geotechnical information obtained by Owner for use by the Contractor in the design of the 
trench safety system.

.4 Trench excavation safety protection shall be a separate pay item, and shall be based on linear feet of 
trench excavated. Special shoring requirements shall also be a separate pay item, and shall be based 
on the square feet of shoring used.

§ 3.3.7 It is understood and agreed that the relationship of Contractor to Owner shall be that of an independent 
contractor. Nothing contained in this Agreement or inferable from this Agreement shall be deemed or construed to: 1) 
make Contractor the agent, servant or employee of the Owner; or 2) create any partnership, joint venture, or other 
association between Owner and Contractor. Any direction or instruction by Owner or any of its authorized 
representatives in respect of the Work shall relate to the results the Owner desires to obtain from the Work, and shall in 
no way affect Contractor’s independent contractor status.

§ 3.4.1 Unless otherwise provided in the Contract Documents, the Contractor shall provide and pay for labor, 
materials, equipment, tools, construction equipment and machinery, water, heat, utilities, transportation, and other 
facilities and services necessary for proper execution and completion of the Work, whether temporary or permanent 
and whether or not incorporated or to be incorporated in the Work.  Before ordering any material or doing any Work, 
Contractor shall verify all dimensions and check all conditions in order to assure Contractor that they are the same as 
those in the Drawings, Specifications, and other Construction Documents. Any inconsistency shall be brought to the 
attention of the Architect. In the event that discrepancies occur between ordered material and actual conditions and 
Architect was not notified beforehand, then costs to correct such discrepancies shall be borne by Contractor.

§ 3.4.1.1 It is required that the Contractor and Subcontractors on the Project pay not less than the prevailing wage rates 
adopted by Owner pursuant to Texas Government Code Chapter 2258 for wages in the locality at the time of 
construction to all laborers, workmen, and mechanics employed by them.  The wage rates adopted by Owner under 
Chapter 2258 will be specified in the Guaranteed Maximum Price Amendment.  Any workers not included in the 
adopted schedule shall be properly classified and paid not less that the rate of prevailing wages in the locality of the 
Work at the time of construction.  Owner shall be paid by Contractor $60.00 per violation, per day or part of a day, that 
a worker is paid less than the adopted prevailing wages.
PAGE 17
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§ 3.4.2.1 Substitutions and alternates may be rejected without explanation and will be considered only under one or 
more of the following conditions: (i) the proposal is required for compliance with interpretation of code requirements 
or insurance regulations then existing; (ii) specified products are unavailable through no fault of the Contractor; (iii) 
and when, in the judgment of the Owner, in consultation with the Architect, a substitution would be substantially in the 
Owner’s best interests, in terms of cost, time, or other considerations.

§ 3.4.2.2 The Contractor must submit to the Architect and the Owner: (i) a full explanation of the proposed substitution 
and submittals of all supporting data, including technical information, catalog cuts, warranties, test results, installation 
instructions, operating procedures, and other like information necessary for a complete evaluation for the substitution; 
(ii) a written explanation of the reasons the substitution should be considered, including the benefits to the Owner and 
the Work in the event the substitution is acceptable; (iii) the adjustment, if any, in the Contract Sum; (iv) the 
adjustment, if any, in the time of completion of the Contract and the construction schedule; and (v) an affidavit stating 
(a) the proposed substitution conforms to and meets all requirements of the pertinent Specifications and the 
requirements shown on the Drawings, and (b) the Contractor accepts the warranty and will coordinate the Work to be 
complete in all respects, as if originally specified by the Architect. Proposals for substitutions shall be submitted in 
triplicate to the Architect in sufficient time to allow the Architect no less than fifteen (15) working days for review. No 
substitutions will be considered or allowed without the Contractor’s submittals of complete substantiating data and 
information.

§ 3.4.2.3 Whether or not the Owner or the Architect accepts any proposed substitution, the Contractor shall reimburse 
the Owner for any fees charged by the Architect or other consultants for evaluating each proposed substitute.

§ 3.4.4 The Contractor shall not allow any person who has been convicted of a felony or sex offense to carry out any 
portion of the Work or to be present on Owner’s property.

§ 3.4.5 Pursuant to Texas Education Code Section 44.034, Contractor must give advance written notice to the Owner 
if the Contractor or an owner or operator of the Contractor has been convicted of a felony. The Owner may terminate 
this Agreement if the Owner determines that the Contractor failed to give such notice or misrepresented the conduct 
resulting in the conviction. This paragraph requiring advance notice does not apply to a publicly-held corporation.

§ 3.4.7 In addition to other requirements, Contractor will at least annually obtain criminal history record information 
that relates to any employee, agent, or subcontractor of the Contractor or a Subcontractor, if the person has or will have 
duties related to the Project, and the duties are or will be performed on Owner’s Project, or at another location where 
students are likely to be present. Contractor shall assume all expenses associated with the background checks and shall 
immediately remove any employee, agent or subcontractor who was convicted of a felony or a misdemeanor involving 
moral turpitude from Owner’s property, or other location where students are likely to be present. Owner shall 
determine what constitutes "moral turpitude" or a "location where students are likely to be present."

§ 3.5.1 The Contractor warrants to the Owner and Architect that materials and equipment furnished under the Contract 
will be of good quality and new unless the Contract Documents require or permit otherwise. The Contractor further 
warrants that the Work will conform to the requirements of the Contract Documents and will be free from defects, 
except for those inherent in the quality of the Work the Contract Documents require or permit. The Contractor further 
warrants that Contractor shall perform the Work in a good and workmanlike manner, continuously and diligently in 
accordance with generally accepted standards of construction practice for construction of projects similar to the 
Project, except to the extent the Contract Documents expressly specify a higher degree of finish or workmanship, in 
which case the standard shall be the higher standard. All material shall be installed in a true and straight alignment, 
level and plumb; patterns shall be uniform; and jointing of materials shall be flush and level, unless otherwise directed 
in writing by the Architect.  Work, materials, or equipment not conforming to these requirements may be considered 
defective. The Contractor’s warranty excludes remedy for damage or defect caused by abuse, alterations to the Work 
not executed by the Contractor, improper or insufficient maintenance, maintenance (unless such maintenance is the 
Contractor’s responsibility), improper operation, or normal wear and tear and normal usage. usage, but such 
exclusions shall only apply after Owner has taken occupancy of the damaged or defective part of the Project. If 
required by the Architect, the Contractor shall furnish satisfactory evidence as to the kind and quality of materials and 
equipment.  Contractor’s express warranties are in addition to, and not in lieu of, Owner’s other available remedies. 
All required warranties on equipment, machinery, materials, or components shall be submitted to the Architect by the 
Contractor on the manufacturer’s or supplier’s approved forms for delivery to the Owner. The warranties set out in this 
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subparagraph are not exclusive of any other warranties or guarantees set out in other places in the Contract Documents 
or expressed or implied under applicable law.

§ 3.5.2 All material, equipment, or other special warranties required by the Contract Documents shall be issued in the 
name of the Owner, or shall be transferable to the Owner, and shall commence in accordance with Section 
9.8.4.Owner. 

§ 3.5.3 In the event of failure of materials, products, or workmanship, either during construction or the warranty 
period, the Contractor shall take appropriate measures to ensure correction of defective Work or replacement of the 
defective items, without cost to the Owner. Such warranty shall be maintained notwithstanding that certain systems 
may be activated prior to Substantial Completion as required for the satisfactory completion of the Project. Upon 
written notice from the Owner or Architect, the Contractor shall promptly remedy defects as covered by Contractor’s 
warranty. If Contractor does not respond to the written notice, either by beginning corrective work or notifying Owner 
in writing regarding when corrective work will begin, within ten days of Contractor’s receipt of the written notice, 
then the Owner may take measures to correct the Work and Contractor will be obligated to reimburse Owner’s costs. 
The provisions of this subparagraph shall be in addition to, and not in lieu of, any other rights and remedies available 
to the Owner. 

§ 3.5.4 When deemed necessary by the Owner and prior to installation of any item specifically made subject to a 
performance standard or regulatory agency standard under any provision of the Contract Documents, Contractor shall 
furnish proof of conformance to the Architect. Proof of conformance shall be in the form of:

.1 an affidavit from the manufacturer certifying that the item is in conformance with the applicable 
standards; or

.2 an affidavit from a testing laboratory certifying that the product has been tested within the past year 
and is in conformance with the applicable standards; or

.3 such further reasonable proof as is required by the Architect.

§ 3.5.5 The Contractor agrees to assign to the Owner at Final Completion of the Work, such assignment to be effective 
no later than Final Completion, any and all manufacturers’ warranties relating to materials and labor used in the Work. 
Contractor further agrees to perform the Work in such manner so as to preserve any and all such manufacturers’ 
warranties. All forms will be required to be submitted prior to Final Payment.

§ 3.5.6 The warranties of Contractor provided herein shall in no way limit or abridge the warranties of the suppliers of 
equipment and systems which are to comprise a portion of the Work and all such warranties shall be in form and 
substance as required by the Contract Documents. Contractor shall take no action or fail to act in any way which 
results in the termination or expiration of such third-party warranties or which otherwise results in prejudice to the 
rights of Owner under such warranties. Contractor agrees to provide all notices required for the effectiveness of such 
warranties and shall include provisions in the contracts with the providers and manufacturers of such systems and 
equipment whereby Owner shall have a direct right, but not a duty, of enforcement of such warranty obligations.

§ 3.5.7 Contractor shall maintain a complete and accurate schedule of the date(s) of Substantial Completion, the 
date(s) of Final Completion, and the dates upon which the requirements under section 12.2.2.1 herein on each phase or 
building will expire. Contractor shall provide a copy of such schedules to Owner and Architect. Prior to termination of 
the period under Section 12.2.2.1 herein, Contractor shall accompany Owner and Architect on re-inspection of each 
Work in the Project and Contractor shall be responsible for correcting any items which are observed or reported during 
the period under Section 12.2.2.1 herein. Contractor shall prosecute such work under Section 12.2.2.1 herein without 
interruption until accepted by Owner and Architect, even though such work should extend beyond the period under 
Section 12.2.2.1 herein. If Contractor fails to provide the schedules to Owner and Architect, Contractor’s obligation 
described herein shall continue until such inspection is conducted and deficiencies are corrected.

§ 3.5.8 Without limitation to any other duties of the Contractor, Contractor is not entitled to Final Payment until it does 
the following:
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.1 Obtain duplicate original warranties, executed by all subcontractors, making the dates of beginning 
of the warranties the Date of Final Completion; and the warranties of suppliers and manufacturers, 
making the dates of beginning of the warranties no later than the Date of Final Completion;

.2 Verify that the documents are in proper form and contain full information;

.3 Co-sign warranties when required;

.4 Bind all warranties in commercial quality 8-1/2 X 11 inch three-ring binder, with hardback, 
cleanable, plastic covers;

.5 Label the cover of each binder with a typed or printed title labeled "WARRANTIES", along with the 
title of the Project; name, address and telephone number of Contractor; and name of its responsible 
principal;

.6 Include a Table of Contents, with each item identified by the number and title of the specification 
section under which the product is specified; 

.7 Separate each warranty with index tab sheets keyed to the Table of Contents listing; and

.8 Deliver warranties and bonds in the form described above, to the Architect who will review same 
prior to submission to the Owner.

The Contractor shall pay sales, consumer, use and similar taxes for the Work provided by the Contractor that are 
legally enacted when bids are received or negotiations concluded, whether or not yet effective or merely scheduled to 
go into effect.Owner is an exempt entity under the tax laws of the State of Texas. Texas Tax Code § 151.309; 34 TAC 
§ 3.322. Contractor shall fulfill the requirements of the Texas Tax Code § 151.309, § 151.310, § 151.311 and 34 TAC 
§ 3.291; 3.287. For the purpose of establishing exemption, it is understood and agreed that the Contractor may be 
required to segregate materials and labor costs at the time a Contract is awarded. Contractor will accept a Certificate of 
Exemption from the Owner, pursuant to Texas Tax Code § 151.054(e); § 151.155; and 34 TAC § 3.287. Contractor 
shall obtain Certificates of Resale from Contractor’s suppliers. Texas Tax Code § 151.154, 34 TAC § 3.285. Failure of 
Contractor or any Sub-Contractor to obtain Certificates of Resale from their suppliers shall make the Contractor or 
Sub-Contractor responsible for absorbing the tax, without compensation from Owner. Contractor shall pay all 
necessary local, county and state taxes, income tax, compensation tax, social security and withholding payments as 
required by law. CONTRACTOR HEREBY RELEASES, INDEMNIFIES, AND HOLDS HARMLESS OWNER 
FROM ANY AND ALL CLAIMS AND DEMANDS MADE AS A RESULT OF THE FAILURE OF 
CONTRACTOR OR ANY SUBCONTRACTOR TO COMPLY WITH THE PROVISIONS OF ANY OR ALL 
SUCH LAWS AND REGULATIONS.
PAGE 19

§ 3.7.3 If the Contractor performs Work knowing when it knows or reasonably should know it to be contrary to 
applicable laws, statutes, ordinances, codes, rules and regulations, the Contract Documents, or lawful orders of public 
authorities, the Contractor shall assume appropriate responsibility for such Work and shall bear the costs attributable 
to correction.

…

If the Contractor encounters conditions at the site that are (1) subsurface or otherwise concealed physical conditions 
that differ materially from those indicated in the Contract Documents or (2) unknown physical conditions of an 
unusual nature that differ materially from those ordinarily found to exist and generally recognized as inherent in 
construction activities of the character provided for in the Contract Documents, the Contractor shall promptly provide 
notice to the Owner and the Architect before conditions are disturbed and in no event later than 14 3 days after first 
observance of the conditions. Contractor agrees that this is a reasonable notice requirement.  The Architect will 
promptly investigate such conditions and, if the Architect determines that they differ materially and cause an increase 
or decrease in the Contractor’s cost of, or time required for, performance of any part of the Work, will recommend that 
an equitable adjustment be made in the Contract Sum or Contract Time, or both. If the Architect determines that the 
conditions at the site are not materially different from those indicated in the Contract Documents and that no change in 
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the terms of the Contract is justified, the Architect shall promptly notify the Owner and Contractor, stating the reasons. 
If either party the Contractor disputes the Architect’s determination or recommendation, that party may the Contractor 
must submit a Claim as provided in Article 15.15, or else the Contractor waives any claim related to this issue.
PAGE 20

§ 3.7.6 The Contractor shall be responsible for timely notification to and coordination with all utility companies 
regarding the provision of services to the Project. The Contractor shall inform the Architect at once when the Owner’s 
participation is required, and the Architect shall immediately notify the Owner. Connections for temporary and 
permanent utilities and payment for temporary utilities services required for the Work, whether the Work is new 
construction or renovation of an existing facility, are the responsibility of the Contractor unless otherwise agreed in 
writing. If the Work is new construction, then payment for temporary and/or permanent utility services shall be the 
responsibility of the Contractor until Substantial Completion.

…

.3 whenever costs are more than or less than allowances, the Contract Sum shall be adjusted accordingly 
by Change Order. The amount of the Change Order shall reflect (1) the difference between actual costs 
and the allowances under Section 3.8.2.1 and (2) changes in Contractor’s costs under Section 3.8.2.2.

…

§ 3.8.4 When performing Work under allowances, Contractor shall solicit and receive not less than three written 
proposals and shall provide the Work as directed by the Architect, upon Owner’s written approval, on the basis of the 
best value to the District.

…

Contractor’s superintendent shall be present full-time on the site as soon as possible after commencement of the Work, 
and shall remain assigned to this Work, and present on the site, throughout the course of the Work until items requiring 
completion or correction, identified at Substantial Completion pursuant to Paragraph 9.8, have been completed or 
corrected. From Substantial Completion until Final Completion, the superintendent shall be on the site as necessary to 
ensure that Final Completion occurs within 30 days of Substantial Completion.

§ 3.9.2 The Contractor, as soon as practicable after award of the Contract, shall notify the Owner and Architect of the 
name and qualifications of a proposed superintendent. Within 14 days of receipt of the information, the Architect may 
notify the Contractor, stating whether the Owner or the Architect (1) has reasonable objection to the proposed 
superintendent or (2) requires additional time for review. Failure of the Architect to provide notice within the 14-day 
period shall constitute notice of no reasonable objection.

§ 3.9.3 The Contractor shall not employ a proposed superintendent to whom the Owner or Architect has made 
reasonable and timely objection. The Contractor shall not change the superintendent without the Owner’s consent, 
which shall not unreasonably be withheld or delayed.consent.  Contractor’s superintendent shall be present full-time 
on the site as soon as possible after commencement of the Work, and shall remain assigned to this Work, and present 
on the site, throughout the course of the Work until items requiring completion or correction, identified at Substantial 
Completion pursuant to Paragraph 9.8, have been completed or corrected. From Substantial Completion until Final 
Completion, the superintendent shall be on the site as necessary to ensure that Final Completion occurs within 30 days 
of Substantial Completion.

§ 3.9.4 Owner shall be notified not less than 24 hours before any time that superintendent will not be present at the site 
for any reason except periodic illness. If the reason is due to illness, then Owner shall be notified at the beginning of 
that day. Owner shall be notified of the identity of the acting superintendent. In the event the superintendent is absent 
from the site and notice has not been provided nor has an acting superintendent been assigned to the Work, then an 
amount equal to the superintendent’s daily rate shall be deducted from the amount owed to the Contractor under 
general conditions for such day.
PAGE 21
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§ 3.10.1 The Contractor, promptly after being awarded the Contract, shall submit for the Owner’s and Architect’s 
information a Contractor’s construction schedule for the Work. The schedule shall contain detail appropriate for the 
Project, including (1) the date of commencement of the Work, interim schedule milestone dates, and the date of 
Substantial Completion; (2) an apportionment of the Work by construction activity; and (3) the time required for 
completion of each portion of the Work. The schedule shall provide for the orderly progression of the Work to 
completion and shall not exceed time limits current under the Contract Documents. The schedule shall be revised at 
appropriate intervals as required by the conditions of the Work and Project.  Owner or Architect’s failure to object to 
Contractor’s submitted schedule does not absolve Contractor of any duties.

…

§ 3.10.4 The Contractor shall hold weekly progress meetings at the Project Site, or at such other time and frequency as 
are acceptable to the Owner. Progress of the work shall be reported at said meetings with reference to Contractor’s 
construction schedule. The Contractor shall submit to the Architect with each monthly application for payment a copy 
of the progress schedule showing all modifications required, and shall take whatever corrective action is necessary to 
assure that the project completion schedule is met at no additional cost to Owner, except as allowed herein. In the 
event that Contractor shall fall behind schedule at any time, Contractor shall develop and deliver a recovery plan to the 
Owner with a recovery schedule and a program describing the additional manpower, overtime, material expediting, 
resequencing of the Work and other steps Contractor shall take to meet the requirements of the Contract. Contractor 
shall not be entitled to compensation from the Owner or any increase in the Contract Sum for the schedule recovery 
efforts. No approval or consent by the Owner of any plan for resequencing or acceleration of the Work submitted by 
Contractor shall constitute a  waiver by Owner of any damages or losses which Owner may suffer by reason of such 
resequencing or the failure of Contractor to meet the Substantial Completion Date or the Final Completion Date.

The Contractor shall make available, at the Project site, the Contract Documents, including Change Orders, 
Construction Change Directives, and other Modifications, in good order and marked currently to indicate field 
changes and selections made during construction, and the approved Shop Drawings, Product Data, Samples, and 
similar required submittals. These shall be in electronic form or and paper copy, available to the Architect and Owner, 
and delivered to the Architect for submittal to the Owner upon completion of the Work as a record of the Work as 
constructed.
PAGE 22

§ 3.12.6 By submitting Shop Drawings, Product Data, Samples, and similar submittals, the Contractor represents to 
the Owner and Architect that the Contractor has (1) reviewed and approved them, (2) determined and verified 
materials, field measurements and field construction criteria related thereto, or will do so, and (3) checked and 
coordinated the information contained within such submittals with the requirements of the Work and of the Contract 
Documents. Specific dimensions, quantities, installation and performance of equipment and systems in compliance 
with the Contract Documents remain the Contractor’s responsibility.

…

§ 3.12.8 The Work shall be in accordance with approved submittals except that the Contractor shall not be relieved of 
responsibility for deviations from the requirements of the Contract Documents by the Architect’s approval of Shop 
Drawings, Product Data, Samples, or similar submittals, unless the Contractor has specifically notified the Architect in 
writing of such deviation at the time of submittal and (1) the Architect has given written approval to the specific 
deviation as a minor change in the Work, or (2) a Change Order or Construction Change Directive has been issued 
specifically authorizing the deviation. The Contractor shall not be relieved of responsibility for errors or omissions in 
Shop Drawings, Product Data, Samples, or similar submittals, by the Architect’s approval thereof.

§ 3.12.9 The Contractor shall direct specific attention, in writing or on resubmitted Shop Drawings, Product Data, 
Samples, or similar submittals, to revisions other than those requested by the Architect on previous submittals. In the 
absence of such written notice, the Architect’s approval of a resubmission shall not apply to such revisions.
PAGE 23

§ 3.12.10.1 If professional design services or certifications by a design professional related to systems, materials, or 
equipment are specifically required of the Contractor by the Contract Documents, the Owner and the Architect will 
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specify all performance and design criteria that such services must satisfy. The Contractor shall be entitled to rely upon 
the adequacy and accuracy of the performance and design criteria provided in the Contract Documents. The 
Contractor shall cause such services or certifications to be provided by an appropriately licensed design professional, 
whose signature and seal shall appear on all drawings, calculations, specifications, certifications, Shop Drawings, and 
other submittals prepared by such professional. Shop Drawings, and other submittals related to the Work, designed or 
certified by such professional, if prepared by others, shall bear such professional’s written approval when submitted to 
the Architect. The Owner and the Architect shall be entitled to rely upon the adequacy and accuracy of the services, 
certifications, and approvals performed or provided by such design professionals, provided the Owner and Architect 
have specified to the Contractor the performance and design criteria that such services must satisfy. Pursuant to this 
Section 3.12.10, the Architect will review and approve or take other appropriate action on submittals only for the 
limited purpose of checking for conformance with information given and the design concept expressed in the Contract 
Documents.

…

The Contractor shall confine operations at the site to areas permitted by applicable laws, statutes, ordinances, codes, 
rules and regulations, lawful orders of public authorities, and the Contract Documents and shall not unreasonably 
encumber the site with materials or equipment.  Only materials and equipment which are to be used directly in the 
Work shall be brought to and stored on the Project site by the Contractor. After equipment is no longer required for the 
Work, it shall be promptly removed from the Project site. Protection of construction material and equipment stored at 
the Project site from weather, theft, damage and all other adversity is solely the responsibility of the Contractor.

…

§ 3.14.3 No cutting of structural elements will be permitted unless specifically approved in writing by Architect. 
Fitting and patching shall only be done with new products, and shall only be performed by those skilled in performing 
the original Work.

§ 3.15.1 The Contractor shall keep the premises and surrounding area free from accumulation of waste materials and 
rubbish caused by operations under the Contract. The Contractor shall clean up at least weekly, or more often as 
needed to maintain a safe work site, or as otherwise directed by the Owner. At completion of the Work, the Contractor 
shall remove waste materials, rubbish, the Contractor’s tools, construction equipment, machinery, and surplus 
materials from and about the Project.

…

§ 3.15.4 After construction is complete, Contractor shall: (1) employ skilled workers for final cleaning; (2) remove 
grease, mastic adhesive, dust, dirt, stains, fingerprints, labels and other foreign materials from all sight-exposed 
interior and exterior surfaces; (3) wash and shine glazing and mirrors; (4) polish glossy surfaces to a clear shine; (5) 
vacuum clean carpeted and similar soft surfaces; (6) clean (damp mop with clean mop and water) resilient and hard 
surface floors repeating as necessary until no visible residue remains on floors; (7) clean plumbing fixtures to a 
sanitary condition; (8) clean surfaces of all equipment and remove excess lubrication; (9) clean permanent filters and 
replace disposable filters in ventilating systems if units were operated during construction and clean ducts, blowers 
and coils; (10) clean light fixtures; (11) remove waste, foreign matter and debris from roofs, gutters, area ways and 
drainage ways; (12) remove waste, debris and surplus materials from the site; (13) remove stains, spills and foreign 
substances from paved areas; and (14) broom clean exterior concrete and paved surfaces and rake clean the grounds.

The Contractor shall provide the Owner and Architect with access to the Work in preparation and progress wherever 
located.  The presence of the Owner, Architect or their representatives does not constitute acceptance or approval of 
the Work.
PAGE 24

The Contractor shall pay all royalties and license fees. The Contractor shall defend suits or claims for infringement of 
copyrights and patent rights and shall hold the Owner and Architect harmless from loss on account thereof, but shall 
not be responsible for defense or loss when a particular design, process, or product of a particular manufacturer or 
manufacturers is required by the Contract Documents, or where the copyright violations are contained in Drawings, 
Specifications, or other documents prepared by the Owner or Architect. However, if THE CONTRACTOR WAIVES 
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AND RELEASES CLAIMS AGAINST THE OWNER AND ARCHITECT, AND SHALL DEFEND AND 
INDEMNIFY OWNER AND ARCHITECT FROM SUITS OR CLAIMS FOR INFRINGEMENT OF 
COPYRIGHTS AND PATENT RIGHTS, AND SHALL HOLD HARMLESS THE OWNER AND ARCHITECT 
FROM LOSS ON ACCOUNT THEREOF, PROVIDED, HOWEVER, CONTRACTOR, SHALL NOT BE 
RESPONSIBLE TO ARCHITECT FOR SUCH DEFENSE OR LOSS WHEN A PARTICULAR DESIGN, 
PROCESS OR PRODUCT OF A PARTICULAR MANUFACTURER OR MANUFACTURERS IS REQUIRED BY 
THE CONTRACT DOCUMENTS, OR WHERE THE COPYRIGHT VIOLATIONS ARE CONTAINED IN 
DRAWINGS, SPECIFICATIONS OR OTHER DOCUMENTS PREPARED BY THE ARCHITECT AND SHALL 
NOT BE RSPONSIBLE TO OWNER IF OWNER REQUIRES A PARTICULAR DESIGN, PROCESS OR 
PRODUCT THAT CONSTITUTES A COPYRIGHT VIOLATION. However, if the Contractor has reason to believe 
that the required design, process or product is an infringement of a copyright or patent is discovered by, or made 
known to, the Contractor, the Contractor shall be responsible for the loss unless the a patent, the Contractor shall be 
responsible for such loss unless such information is promptly furnished to the Architect.

§ 3.18 IndemnificationINDEMNIFICATION
§ 3.18.1 To the fullest extent permitted by law, the Contractor shall indemnify and hold harmless the Owner, 
Architect, Architect’s consultants, and agents and employees of any of them from and against claims, damages, losses, 
and expenses, including but not limited to attorneys’ fees, arising out of or resulting from performance of the Work, 
provided that such claim, damage, loss, or expense is attributable to bodily injury, sickness, disease or death, or to 
injury to or destruction of tangible property (other than the Work itself), but only to the extent caused by the negligent 
acts or omissions of the Contractor, a Subcontractor, anyone directly or indirectly employed by them, or anyone for 
whose acts they may be liable, regardless of whether or not such claim, damage, loss, or expense is caused in part by a 
party indemnified hereunder. Such obligation shall not be construed to negate, abridge, or reduce other rights or 
obligations of indemnity that would otherwise exist as to a party or person described in this Section 3.18.TO THE 
FULLEST EXTENT PERMITTED BY LAW THE CONTRACTOR WAIVES AND RELEASES CLAIMS 
AGAINST, AND SHALL INDEMNIFY, DEFEND  AND HOLD HARMLESS THE OWNER, ARCHITECT, 
OWNER’S TRUSTEES, ARCHITECT’S CONSULTANTS, OWNER’S CONSULTANTS AND OFFICERS, 
AND AGENTS AND EMPLOYEES OF ANY OF THEM FROM AND AGAINST CLAIMS, DAMAGES, 
LOSSES, CAUSES OF ACTION, SUITS, JUDGMENTS, AND EXPENSES, INCLUDING BUT NOT 
LIMITED TO ATTORNEYS’ FEES, ARISING OUT OF OR RESULTING FROM PERFORMANCE OF 
THE WORK, PROVIDED THAT SUCH CLAIM, DAMAGE, LOSS OR EXPENSE IS ATTRIBUTABLE TO 
BODILY INJURY, SICKNESS, DISEASE OR DEATH, OR TO INJURY TO OR DESTRUCTION OF 
TANGIBLE PROPERTY (INCLUDING THE WORK ITSELF) INCLUDING, BUT NOT LIMITED TO, 
LOSS OF USE RESULTING THEREFROM, BUT ONLY TO THE EXTENT CAUSED IN WHOLE OR IN 
PART BY WILLFUL OR NEGLIGENT ACTS OR OMISSIONS OF THE CONTRACTOR, A 
SUBCONTRACTOR, ANYONE DIRECTLY OR INDIRECTLY EMPLOYED BY THEM, ANYONE THEY 
CONTROL OR EXERCISE CONTROL OVER, OR ANYONE FOR WHOSE ACTS THEY MAY BE 
LIABLE, REGARDLESS OF WHETHER OR NOT SUCH CLAIM, DAMAGE, LOSS OR EXPENSE IS 
CAUSED IN PART BY ANY WILLFUL OR NEGLIGENT ACTS OR OMISSIONS OR OWNER, 
OWNER’S CONSULTANTS, OR ANY OTHER PARTY OR ENTITY INDEMNIFIED HEREUNDER. 
SUCH OBLIGATION SHALL NOT BE CONSTRUED TO NEGATE, ABRIDGE, OR REDUCE OTHER 
RIGHTS OR OBLIGATIONS OF INDEMNITY THAT WOULD OTHERWISE EXIST AS TO A PARTY 
OR PERSON DESCRIBED IN THIS SECTION 3.18.  ALL COSTS AND EXPENSES SO INCURRED BY 
ANY OF THE INDEMNIFIED PARTIES IN THAT EVENT SHALL BE REIMBURSED BY 
CONTRACTOR TO THE INDEMNIFIED PARTIES, AND ANY COST AND EXPENSES SO INCURRED 
BY INDEMNIFIED PARTIES SHALL BEAR INTEREST UNTIL REIMBURSED BY CONTRACTOR, AT 
THE RATE OF INTEREST PROVIDED TO BE PAID BY THE JUDGMENT UNDER THE LAWS OF THE 
STATE OF TEXAS.

§ 3.18.1.1 IN ADDITION TO THE FOREGOING, TO THE FULLEST EXTENT PERMITTED BY LAW, 
CONTRACTOR SHALL INDEMNIFY, HOLD HARMLESS AND DEFEND THE OWNER, ARCHITECT, 
OWNER’S TRUSTEES, ARCHITECT’S CONSULTANTS, OWNER’S CONSULTANTS AND OFFICERS, 
AND AGENTS AND EMPLOYEES OF ANY OF THEM (THE "INDEMNITEES"), FROM AND AGAINST 
ALL CLAIMS, DAMAGES, LOSSES AND EXPENSES, INCLUDING, BUT NOT LIMITED TO, 
ATTORNEYS FEES, ARISING OUT OF OR RESULTING FROM BODILY INJURY TO, OR SICKNESS, 
DISEASE OR DEATH OF, ANY EMPLOYEE, AGENT OR REPRESENTATIVE OF CONTRACTOR OR 
ANY OF ITS SUBCONTRACTORS, REGARDLESS OF WHETHER SUCH CLAIM, DAMAGE, LOSS OR 
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EXPENSE IS CAUSED , OR IS ALLEGED TO BE CAUSED, IN WHOLE OR IN PART BY THE 
NEGLIGENCE OF ANY INDEMNITEE, IT BEING THE EXPRESSED INTENT OF OWNER AND 
CONTRACTOR THAT IN SUCH EVENT THE CONTRACTOR IS TO INDEMNIFY, HOLD HARMLESS 
AND DEFEND THE INDEMNITEES FROM THE CONSEQUENCES OF THEIR OWN NEGLIGENCE, 
WHETHER IT IS OR IS ALLEGED TO BE THE SOLE OR CONCURRING CAUSE OF THE BODILY 
INJURY, SICKNESS, DISEASE OR DEATH OF CONTRACTOR’S EMPLOYEE OR THE EMPLOYEE 
OF ANY OF ITS SUBCONTRACTORS.  THE INDEMNIFICATION OBLIGATIONS UNDER THIS 
PARAGRAPH SHALL NOT BE LIMITED BY ANY LIMITATION ON THE AMOUNT OR TYPE OF 
DAMAGES, COMPENSATION OR BENEFITS PAYABLE BY OR FOR OWNER UNDER WORKERS 
COMPENSATION ACTS, DISABILITY BENEFIT ACTS OR OTHER EMPLOYEE BENEFIT ACTS.

§ 3.18.2 In claims against any person or entity indemnified under this Section 3.18 Section 3.18 by an employee of the 
Contractor, a Subcontractor, anyone directly or indirectly employed by them, them or anyone for whose acts they may 
be liable, the indemnification obligation under Section 3.18.1 Section 3.18.1 shall not be limited by a limitation on 
amount or type of damages, compensation, compensation or benefits payable by or for the Contractor or a 
Subcontractor under workers’ compensation acts, disability benefit acts, or other employee benefit acts.insurance 
policies, workers’ compensation acts, disability benefit acts or other employee benefit acts.

§ 3.18.3 The obligations of the Contractor under this section 3.18 shall not extend to the liability of the Architect, the 
Architect’s consultants, and agents and employees of any of them, caused by or resulting from: (1) defects in plans, 
designs, or specifications prepared, approved, or used by the Architect or engineer; or (2) negligence of the Architect 
or engineer in the rendition or conduct of professional duties called for or arising out of the construction contract and 
the plans, designs, or specifications that are a part of the construction contract; and (3) arising from: (a) personal injury 
or death; (b) property damage; or (c) any other expense that arises from personal injury, death, or property damage, or 
as otherwise limited by Texas civil practice & remedies code section 130.001 et seq.

§ 3.18.4 Contractor agrees to indemnify and to hold the owner’s other contractors harmless from all claims for bodily 
injury and property damage to the same extent as provided in section 3.18.1 above.

§ 3.18.5 The provisions of section 3.18 in its entirety shall survive the completion, termination or expiration of this 
contract.

§ 3.18.6 It is agreed with respect to any legal limitations now or hereafter in effect and affecting the validity or 
enforceability of the indemnification obligations under section 3.18, such legal limitations are made a part of the 
indemnification obligation and shall operate to amend the indemnification obligation to the minimum extent necessary 
to bring the provision into conformity with the requirements of such limitations, and as so modified, the 
indemnification obligations shall continue in full force and effect.  It is understood and agreed that Subparagraph 
3.18.1 above is subject to, and expressly limited by, the terms and conditions of Texas Civ. Prac. & Rem. Code Ann. 
Sec. 130.001 to 130.005, as amended.

§ 3.19 ANTITRUST VIOLATION. To permit the Owner to recover damages suffered in antitrust violations, 
Contractor hereby assigns to Owner any and all claims for overcharges associated with this Contract which violate the 
antitrust laws of the United States, 15 U.S.C.A. Section 1 et seq. The Contractor shall include this provision in its 
agreements with each subcontractor and supplier. Each subcontractor shall include such provisions in agreements with 
sub-subcontractors and suppliers.
PAGE 25

§ 4.1.1 The Architect is the person or entity retained by the Owner pursuant to Section 2.3.2 and identified as such in 
the Agreement.  Contractor agrees that Owner is not responsible for any fault or failure of the Architect and hereby 
waives any claims against Owner arising from any fault or failure of the Architect.  The Contractor further 
acknowledges that the Architect is not the agent of the Owner and that the Architect has no authority to bind the 
Owner.
PAGE 26

§ 4.1.3 The Contractor shall not be relieved of Contractor’s obligation to perform the Work in strict accordance with 
the Contract Documents by the duties, responsibilities, or activities of the Architect.

269



Additions and Deletions Report for AIA Document A201® – 2017. Copyright © 1911, 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1966, 1970, 1976, 1987, 
1997, 2007 and 2017 by The American Institute of Architects. All rights reserved. The “American Institute of Architects,” “AIA,” the AIA Logo, "A201," and “AIA 
Contract Documents” are registered trademarks and may not be used without permission. This document was produced by AIA software at 15:22:42 CT on 
10/14/2021 under Order No.1097594999 which expires on 03/22/2022, is not for resale, is licensed for one-time use only, and may only be used in accordance with 
the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes: (1650086721)

16

§ 4.2.1 The Architect will provide administration of the Contract as described in the Contract Documents and will be 
an Owner’s representative during construction until the date the Architect issues the final Certificate for Payment. The 
Architect will Documents. The Architect will not have authority to act on behalf of the Owner only to the extent 
provided in the Contract Documents.of the Owner, unless Owner’s Board of Trustees has formally authorized the 
Architect to act on behalf of the Owner.

§ 4.2.2 The Architect will visit the site at intervals appropriate to the stage of construction, or as otherwise agreed with 
the Owner, to become generally familiar with the progress and quality of the portion of the Work completed, to 
endeavor to guard the Owner against defects and deficiencies in the Work, and to determine in general if the Work 
observed is being performed in a manner indicating that the Work, when fully completed, will be in accordance with 
the Contract Documents. However, the Architect will not be required to make exhaustive or continuous on-site 
inspections to check the quality or quantity of the Work. The Architect will not have control over, charge of, or 
responsibility for the construction means, methods, techniques, sequences or procedures, or for the safety precautions 
and programs in connection with the Work, since these are solely the Contractor’s rights and responsibilities under the 
Contract Documents. 

§ 4.2.3 On the basis of the site visits, the Architect will keep the Owner reasonably informed about the progress and 
quality of the portion of the Work completed, and promptly report to the Owner (1) known deviations from the 
Contract Documents, (2) known deviations from the most recent construction schedule submitted by the Contractor, 
and (3) defects and deficiencies observed in the Work. The Architect will not be responsible for the Contractor’s 
failure to perform the Work in accordance with the requirements of the Contract Documents. The Architect will not 
have control over or charge of, and will not be responsible for acts or omissions of, the Contractor, Subcontractors, or 
their agents or employees, or any other persons or entities performing portions of the Work.  The Contractor shall 
reimburse the Owner for compensation paid to the Architect, if any, for additional site visits made necessary by the 
fault, neglect, or request of the Contractor. 

…

The Owner and Contractor shall include the Architect in all communications that relate to or affect the Architect’s 
services or professional responsibilities. endeavor to communicate with each other through the Architect. The Owner 
shall promptly notify the Architect of the substance of any direct communications between the Owner and the 
Contractor otherwise relating to the Project. Communications by and with the Architect’s consultants shall be through 
the Architect. Communications by and with Subcontractors and suppliers shall be through the Contractor. 
Communications by and with Separate Contractors shall be through the Owner. The Contract Documents may specify 
other communication protocols.

…

§ 4.2.6 The Architect has authority to reject Work that does not conform to the Contract Documents. The Architect 
shall report in writing to the Owner known deviations from the Contract Documents and any known non-conforming 
Work.  Architect shall reject non-conforming Work.  Whenever the Architect considers it necessary or advisable, the 
Architect will have authority to require inspection or testing of the Work in accordance with Sections 13.4.2 and 
13.4.3, whether or not the Work is fabricated, installed or completed. Performance of any additional inspection or 
testing which would result in additional cost to the Owner shall require advance notice to and approval of the Owner. 
However, neither this authority of the Architect nor a decision made in good faith either to exercise or not to exercise 
such authority shall give rise to a duty or responsibility of the Architect to the Contractor, Subcontractors, suppliers, 
their agents or employees, or other persons or entities performing portions of the Work.
PAGE 27

§ 4.2.10 If the Owner and Architect agree, the Architect will provide one or more Project representatives to assist in 
carrying out the Architect’s responsibilities at the site. The Owner shall notify the Contractor of any change in the 
duties, responsibilities and limitations of authority of the Project representatives.

…

§ 4.2.12 Interpretations and decisions of the Architect will be consistent with the intent of, and reasonably inferable 
from, the Contract Documents and will be in writing or in the form of drawings. When making such interpretations 

270



Additions and Deletions Report for AIA Document A201® – 2017. Copyright © 1911, 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1966, 1970, 1976, 1987, 
1997, 2007 and 2017 by The American Institute of Architects. All rights reserved. The “American Institute of Architects,” “AIA,” the AIA Logo, "A201," and “AIA 
Contract Documents” are registered trademarks and may not be used without permission. This document was produced by AIA software at 15:22:42 CT on 
10/14/2021 under Order No.1097594999 which expires on 03/22/2022, is not for resale, is licensed for one-time use only, and may only be used in accordance with 
the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes: (1650086721)

17

and decisions, the Architect will endeavor to secure faithful performance by both Owner and Contractor, will not show 
partiality to either, and will not be liable for results of interpretations or decisions rendered in good faith.

§ 4.2.13 The Architect’s Owner’s decisions on matters relating to aesthetic effect will be final if consistent with the 
intent expressed in the Contract Documents.

…

§ 5.2.1 Unless otherwise stated in the Contract Documents, the Contractor, as soon as practicable after award of the 
Contract, shall notify the Owner and Architect of the persons or entities proposed for each principal portion of the 
Work, including those who are to furnish materials or equipment fabricated to a special design. Within 14 days of 
receipt of the information, the Architect may notify the Contractor whether the Owner or the Architect (1) has 
reasonable objection to any such proposed person or entity or (2) requires additional time for review. Failure of the 
Architect to provide notice within the 14-day period shall constitute notice of no reasonable objection.. Contractor 
shall procure all subcontracts in accordance with Texas Education Code Chapter 44, Subchapter B, and Texas 
Government Code Chapter 2269, as applicable. A notice of no reasonable objection shall in no way relieve the 
Contractor from full responsibility for performance and completion of the Work and its obligations under the Contract 
Documents.  The Contractor shall be fully responsible for the performance of its subcontractors, including those 
recommended or approved by the Owner.

§ 5.2.2 The Contractor shall not contract with a proposed person or entity to whom the Owner or Architect has made 
reasonable and timely objection. The Contractor shall not be required to contract with anyone to whom the Contractor 
has made reasonable objection.

§ 5.2.3 If the Owner or Architect has reasonable objection to a person or entity proposed by the Contractor, the 
Contractor shall propose another to whom the Owner or Architect has no reasonable objection. If the proposed but 
rejected Subcontractor was reasonably capable of performing the Work, the Contract Sum and Contract Time shall 
When the parties agree on a proposed substitute Subcontractor then, the Contract Sum and Contract Time may, by 
mutual written agreement, be increased or decreased by the difference, if any, occasioned by such change, and an 
appropriate Change Order shall be issued before commencement of the substitute Subcontractor’s Work. However, no 
increase in the Contract Sum or Contract Time shall be allowed for such change unless the Contractor has acted 
promptly and responsively in submitting names as required.
PAGE 28

§ 5.3.1 SUBCONTRACTOR AGREES TO DEFEND, INDEMNIFY AND HOLD HARMLESS OWNER, ITS 
ARCHITECTS AND/OR ENGINEERS, CONTRACTOR, ITS SUBSIDIARIES, THEIR OFFICERS, 
AGENTS AND EMPLOYEES FROM ALL  CLAIMS FOR WHICH SUBCONTRACTOR IS  
RESPONSIBLE INCLUDING, WITHOUT LIMITING THE GENERALITY OF THE FOREGOING, 
CLAIMS FOR WHICH THE SUBCONTRACTOR OR ITS AGENTS, EMPLOYEES, OR 
SUBCONTRACTORS OF ANY TIER MAY BE CLAIMED TO BE LIABLE AND LEGAL FEES AND 
DISBURSEMENTS PAID OR INCURRED TO ENFORCE THE PROVISIONS OF THIS PARAGRAPH 
FOR WORK TO BE PERFORMED UNDER THIS SUBCONTRACT.  IT IS EXPRESSLY UNDERSTOOD 
THAT THE RIGHTS ARTICULATED IN THIS ARTICLE ARE NOT LIMITATIONS ON ANY OTHER 
RIGHT CONTAINED IN THIS AGREEMENT OR AT COMMON LAW.  THIS SECTION SHALL BE 
INTERPRETED TO APPLY TO THE FULLEST EXTENT ALLOWED BY LAW.

§5.3.2  Contractor understands and agrees that the language included in § 5.3.1 above is in addition to the rights and 
responsibilities of the Contractor under the Contract Documents, and nothing contained in the above language shall be 
construed to limit, reduce or abridge the Contractor’s liability arising from or in connection with any property damage, 
bodily injury, or any other cause of action related to this Project for which Contractor may be held liable, and that this 
language does not limit, reduce, or abridge Contractor’s duty to defend and indemnify Owner in accordance with § 
3.18 of this Agreement.
 

…
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.2 assignment is subject to the prior rights and obligations of the surety, if any, obligated under bond 
relating to the Contract.

When the Owner accepts the assignment of a subcontract agreement, the Owner assumes the Contractor’s rights and 
obligations under the subcontract.

§ 5.4.2 Upon such assignment, if the Work has been suspended for more than 30 days, the Subcontractor’s 
compensation shall be equitably adjusted for increases in cost resulting from the suspension.

§ 5.4.3 Upon assignment to the Owner under this Section 5.4, the Owner may further assign the subcontract to a 
successor contractor or other entity. If the Owner assigns the subcontract to a successor contractor or other entity, the 
Owner shall nevertheless remain legally responsible for all of the successor contractor’s obligations under the 
subcontract.

PAGE 29

§ 6.1.1 The term "Separate Contractor(s)" shall mean other contractors retained by the Owner under separate 
agreements. The Owner reserves the right to perform construction or operations related to the Project with the 
Owner’s own forces, and with Separate Contractors retained under Conditions of the Contract substantially similar to 
those of this Contract, including those provisions of the Conditions of the Contract related to insurance and waiver of 
subrogation.forces and with Separate Contractors 

…

§ 6.1.4 Unless otherwise provided in the Contract Documents, when the Owner performs construction or operations 
related to the Project with the Owner’s own forces or with Separate Contractors, the Owner or its Separate Contractors 
shall have the same obligations and rights that the Contractor has under the Conditions of the Contract, including, 
without excluding others, those stated in Article 3, this Article 6, and Articles 10, 11, and 12.

§ 6.2 Mutual Contractor’s Responsibility
§ 6.2.1 It shall be the responsibility of the Contractor to assist, review, and coordinate the scheduling of work 
performed by any of the Owner’s Separate Contractors. In addition, the Contractor shall be responsible for 
coordinating and providing all construction administration necessary for the Work and the work of any of Owner’s 
Separate Contractors.  The Contractor shall afford the Owner and Separate Contractors reasonable opportunity for 
introduction and storage of their materials and equipment and performance of their activities, and shall connect and 
coordinate the Contractor’s construction and operations with theirs as required by the Contract Documents.

…

§ 6.2.3 The Contractor shall reimburse the Owner for costs the Owner incurs that are payable to a Separate Contractor 
because of the Contractor’s delays, improperly timed activities or defective construction. The Owner shall be 
responsible to the Contractor for costs the Contractor incurs because of a Separate Contractor’s delays, improperly 
timed activities, damage to the Work or defective construction.

§ 6.2.3.3 All costs resulting from the Contractor’s negligence, lack of oversight, inattention to detail, failure to 
investigate or failure to follow the Contract Documents, will be borne by the Contractor.
PAGE 30

§ 7.1.1 Changes in the Work may be accomplished after execution of the Contract, and without invalidating the 
Contract, by Change Order, Construction Change Directive or order for a minor change in the Work, subject to the 
limitations stated in this Article 7 and elsewhere in the Contract Documents.  The parties stipulate that (1) the term 
"change order" as used in Texas Local Gov’t Code 271.153(2) exclusively means a fully executed Change Order as 
defined herein, and (2) the phrase "additional work the contractor is directed to perform by a local governmental entity 
in connection with the contract" exclusively refers to additional work that is the subject of a fully executed 
Construction Change Directive as defined herein.
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§ 7.1.2 A Change Order shall be based upon agreement among the Owner, Owner (based on the specific approval of 
each particular Change Order by the Owner’s Board of Trustees), Contractor, and Architect. A Construction Change 
Directive requires agreement by the Owner and Architect and may or may not be agreed to by the Contractor. An order 
for a minor change in the Work may be issued by the Architect alone.

…

§ 7.2.1 A Change Order is a written instrument prepared by the Architect AIA Document G701(as it may be modified) 
prepared by the Architect or Owner and signed by the Owner, Contractor, and Architect stating their agreement upon 
all of the following:

…

.3 The extent of the adjustment, if any, in the Contract Time.

§ 7.2.2 Contractor stipulates that acceptance of a Change Order by the Contractor constitutes full accord and 
satisfaction for any and all claims, whether direct or indirect, arising from the subject matter of the Change Order.

§ 7.2.3 Pricing Change Order Work. The amounts that Contractor and/or its Subcontractor adds to a proposed 
Change Order for profit and overhead will be considered by Owner before approval is given. The amounts established 
hereinafter are the maximums that will be considered for proposed Change Orders.  

§ 7.2.3.1 For Work performed by its forces, Contractor may propose its actual costs paid for materials, the total amount 
of its actual wages paid for labor, plus its actual cost paid for State and Federal payroll taxes and for worker’s 
compensation and comprehensive general liability insurance, plus its actual additional bond and builder’s risk 
insurance cost if the change directly results in an increase in the premium paid by Contractor. To the total of the above
costs, Contractor will be allowed to propose to add a percentage as noted below to cover overhead and profit 
combined. Overhead shall be considered to include insurance other than mentioned above, field and office supervisors 
and assistants, including safety and scheduling personnel, use of small tools, incidental job burdens and general Home 
Office expenses, and no separate allowance will be made therefor.

The maximum Contractor mark-up for overhead, profit or fee for work performed by the Contractor’s own forces 
shall not exceed 10% of the cost of the Change in the Work. The maximum Contractor mark-up for overhead, profit 
or fee for supervision of work performed by subcontractors’ forces shall not exceed 5% of the cost of the change in 
the Work. The maximum subcontractor mark-up for overhead, profit or fee for work performed by the 
subcontractor’s forces shall not exceed 10% of the cost of the Change in the Work. In no event shall total mark-up 
for overhead, profit or fee in any work which involves a subcontractor or one or more sub-subcontractors, 
regardless of who performs the work, exceed 15% of the total cost of the Change in the Work.
PAGE 31

.4 As provided in Section 7.3.4.at the Owner’s election, either as provided in Section 7.3.4 or in 7.2.3 and 
7.2.3.1 above.

…

.1 Costs of labor, including applicable payroll taxes, fringe benefits required by agreement or custom, 
workers’ compensation insurance, and other employee costs approved by the Architect;and 
workers’ compensation insurance;

…

§ 7.3.5 If the Contractor disagrees with the adjustment in the Contract Time, the Contractor may must make a Claim in 
accordance with applicable provisions of Article 15.15 or else it waives any claim related to this issue.  If a 
Construction Change Directive is issued pursuant to section 2.5 and the Contractor disagrees with the adjustment in 
the Contract Sum or adjustment of the scope of the Work, Contractor shall make a Claim within ten days of the date it 
receives notice of the Construction Change Directive.  If the Contractor fails to make a Claim within ten days of the 
date it receives notice of the Construction Change Directive, then the Contractor is deemed to have accepted the terms 
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of the Construction Change Directive and the Construction Change Directive shall have the same force and effect as a 
Change Order.

…

§ 7.3.8 The amount of credit to be allowed by the Contractor to the Owner for a deletion or change that results in a net 
decrease in the Contract Sum shall be actual net cost as confirmed by the Architect. Architect plus an allowance for 
reduced overhead and profit. When both additions and credits covering related Work or substitutions are involved in a 
change, the allowance for overhead and profit shall be figured on the basis of net increase, increase or decrease, if any, 
with respect to that change.
PAGE 32

§ 7.3.10 When the Owner and Contractor agree with a determination made by the Architect concerning the 
adjustments in the Contract Sum and Contract Time, or otherwise reach agreement upon the adjustments, such 
agreement shall be effective immediately and adjustments the Architect will prepare a Change Order. Change Orders 
may be issued for all or any part of a Construction Change Directive.

…

The Architect may order minor changes in the Work that are consistent with the intent of the Contract Documents and 
do not involve an adjustment in the Contract Sum or an extension of the Contract Time. The Architect’s order for 
minor changes shall be in writing. If the Contractor believes that the proposed minor change in the Work will affect the 
Contract Sum or Contract Time, the Contractor shall notify the Architect and shall not proceed to implement the 
change in the Work. File a Claim under Article 15. If the Contractor performs the Work set forth in the Architect’s 
order for a minor change without filing a Claim that provides prior notice to the Architect and Owner that such change 
will affect the Contract Sum or Contract Time, the Contractor waives any adjustment to the Contract Sum or extension 
of the Contract Time.

…

§ 8.2.4 The Contractor is subject to liquidated damages, as specified in the Agreement, if the Work is not completed by 
the date of Substantial Completion or the Date of Final Completion.

…

§ 8.3.1 If the Contractor is delayed at any time in the commencement or progress of the Work by (1) an act or neglect 
of the Owner or Architect, of an employee of either, or of a Separate Contractor; (2) by changes ordered in the Work; 
(3) by labor disputes, fire, unusual delay in deliveries, unavoidable casualties, adverse weather conditions documented 
in accordance with Section 15.1.6.2, or other causes beyond the Contractor’s control; (4) by delay authorized by the 
Owner pending mediation and binding dispute resolution; mediation; or (5) by other causes that the Contractor asserts, 
and the Architect determines, justify delay, then the Contract Time shall be extended for such reasonable time as the 
Architect may determine.  Under no circumstances shall the Owner be required to pay the Contractor any 
compensation for such delays.

§ 8.3.2 Claims relating to time shall be made in accordance with applicable provisions of Article 15.  Contractor’s 
failure to file such a Claim waives any claim or demand related to this issue.

§ 8.3.3 This Section 8.3 does not preclude recovery of damages for delay by either party under other provisions of the 
Contract Documents.Agreement does not permit the recovery of damages by the Contractor for any delay or 
disruption, including, but not limited to, delays due to bad weather or acts of God.  Contractor agrees that Contractor 
shall be fully compensated for all delays solely by an extension of time.
PAGE 33

§ 9.1.1 The Contract Sum is stated in the Agreement and, including authorized adjustments, is the total amount 
payable by the Owner to the Contractor for performance of the Work under the Contract Documents.  The Contract 
Sum may only be changed by a fully executed Change Order or Construction Change Directive.  The portion of the 
Contract Sum that has been earned by the Contractor as provided herein but remains wrongfully unpaid by the Owner 
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is the maximum amount that may ever be due and owing from Owner to Contractor under the Contract Documents.

§ 9.1.2 If unit prices are stated in the Contract Documents or subsequently agreed upon, and if quantities originally 
contemplated are materially changed so that application of such unit prices to the actual quantities causes substantial 
inequity to the Owner or Contractor, the applicable unit prices shall be equitably adjusted.

Where the Contract is based on a stipulated sum or Guaranteed Maximum Price, the Contractor shall submit a 
schedule of values to the Architect before the first Application for Payment, allocating the entire Contract Sum to the 
various portions of the Work. The schedule of values shall be prepared in the form, and supported by the data to 
substantiate its accuracy, required by the Architect. This schedule, unless objected to by the Architect, shall be used as 
a basis for reviewing the Contractor’s Applications for Payment. Any changes to the schedule of values shall be 
submitted to the Architect and supported by such data to substantiate its accuracy as the Architect may require, and 
unless objected to by the Architect, shall be used as a basis for reviewing the Contractor’s subsequent Applications for 
Payment.  The schedule of values shall be prepared in such a manner that each major item of work, whether done by 
Contractor’s own forces or subcontracted, is shown as a single line item on AIA Documents G702 and G703, 
Application and Certificate for Payment. If the Contractor is a Construction Manager at Risk, then the Contractor’s fee 
and general conditions shall be specifically shown, and AIA Documents G702Cmc and G703 shall be used.

§ 9.2.2 In order to facilitate the review of Applications for Payment, the Schedule of Values shall be submitted on AIA 
Documents G702 and G703, and shall include the following:

.1 Contractor’s cost for Contractor’s fee (if applicable) bonds and insurance, mobilization, general 
conditions, etc. shall be listed as individual line items.

.2 Contractor’s costs for various construction items shall be detailed. For example, concrete work shall 
be subdivided into footings, grade beams, floor slabs, paving, etc.

.3 On major subcontracts, such as mechanical, electrical and plumbing, the schedule shall indicate line 
items and amounts in detail (for example: underground, major equipment, fixtures, installation 
fixtures, start-up, etc.).

 
.4 Costs for subcontract work shall be listed without any additional mark-up of Contractor’s costs for 

overhead, profit or supervision.

.5 If payment for stored materials is requested prior to installation, then material and labor shall be 
listed as separate line items.

.6 Contractor shall provide a report of actual versus projected reimbursable expenses (general 
conditions), updated monthly.

…

§ 9.3.1 At least ten days before the date established for each progress payment, the Contractor shall submit to the 
Architect an itemized Application for Payment prepared in accordance with the schedule of values, if required under 
Section 9.2, for completed portions of the Work. The application shall be notarized, if required, and supported by all 
data substantiating the Contractor’s right to payment that the Owner or Architect require, such as copies of 
requisitions, and releases and waivers of liens from Subcontractors and suppliers, and shall reflect retainage if 
provided for in the Contract Documents.  Contractor must submit 24 photographs of the construction site that 
depict the Work subject to each Application for Payment.  Without limiting any of Owner’s rights under this 
Agreement, Owner’s payment of any amount to Contractor does not constitute a waiver of any claims arising out of or 
related to the Work for which payment is being sought, whether or not any supporting data or materials included with 
the Application for Payment depicts or discloses any information that serves as the basis for those claims.
PAGE 34

§ 9.3.2 Unless otherwise provided in the Contract Documents, payments shall be made on account of materials and 
equipment delivered and suitably stored at the site for subsequent incorporation in the Work. If approved in advance 
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by the Owner, payment may similarly be made for materials and equipment suitably stored off the site at a location 
agreed upon in writing. Payment for materials and 
Payments will be made on the basis of invoices for specific materials or equipment incorporated in the Work and 
specific materials or equipment (1) suitably stored at the site or (2) suitably stored at some off-site location, provided 
the following conditions are met for off-site storage:

.1 The location must be agreed to, in writing, by the Owner and Surety.

.2 The location must be a bonded warehouse.

.3 The Contractor’s Surety must agree, in writing, to the amounts included in each Application for 
Payment.

.4 The Contractor must bear the cost of the Owner’s and Architect’s expenses related to visiting the 
off-site storage area and reviewing the stored contents. 

.5 Payment shall not include any charges for overhead or profit on stored materials.

.6 Payments for materials or equipment stored on or off the site shall be conditioned upon compliance 
by the Contractor with submission by the Contractor of bills of sale or such other procedures 
satisfactory to the Owner to establish the Owner’s title to such materials and or equipment or 
otherwise protect the Owner’s interest, and shall include the costs of applicable insurance, storage, 
and transportation to the site, for such materials and equipment stored off the site.including 
applicable insurance (naming the Owner as insured and naming the specific materials or equipment 
stored and their location) and transportation to the site for those materials and equipment stored off 
the site. Under no circumstances will the Owner reimburse the Contractor for down payments, 
deposits, or other advance payments for materials or equipment until the materials or equipment are 
delivered to Owner’s site. Failure to follow these procedures shall result in nonpayment for storage 
of or insurance on stored materials and equipment. Failure to follow these procedures shall also 
result in nonpayment of materials and equipment until said materials and equipment are 
incorporated into the Work.

§ 9.3.3 The Contractor warrants that title to all Work covered by an Application for Payment will pass to the Owner no 
later than the time of payment. The Contractor further warrants that upon submittal of an Application for Payment all 
Work for which Certificates for Payment have been previously issued and payments received from the Owner shall, to 
the best of the Contractor’s knowledge, information, and belief, be free and clear of liens, claims, security interests, or 
encumbrances, in favor of the Contractor, Subcontractors, suppliers, or other persons or entities that provided labor, 
materials, and equipment relating to the Work.  CONTRACTOR SHALL INDEMNIFY AND HOLD OWNER 
HARMLESS FROM ANY LIENS, CLAIMS, SECURITY INTERESTS OR ENCUMBRANCES FILED BY THE 
CONTRACTOR, SUBCONTRACTORS, OR ANYONE CLAIMING BY, THROUGH OR UNDER THE 
CONTRACTOR OR SUBCONTRACTOR FOR ITEMS COVERED BY PAYMENTS MADE BY THE OWNER 
TO CONTRACTOR.

§ 9.3.4 Contractor shall submit Applications for Payment in quadruplicate using AIA Documents G702 and G703 
Application and Certificate of Payment (or G702CMa, if applicable) and Continuation Sheet. All blanks in the form 
must be completed and signatures of Contractor and Notary Public must be original on each form. Incomplete or 
inaccurate Applications for Payment shall be returned to the Contractor by the Architect for completion and/or 
correction. Owner shall have no responsibility for payment of same if the Application for Payment is incomplete or 
inaccurate.
PAGE 35

§ 9.4.3 The issuance of a Certificate for Payment shall constitute a recommendation to the Owner regarding the 
amount to be paid. This recommendation is not binding on the Owner if Owner knows of other reasons under the 
Contract Documents why payment should be withheld.

…
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.6 reasonable evidence that the Work will not be completed within the Contract Time, and that the 
unpaid balance would not be adequate to cover actual or liquidated damages for the anticipated 
delay; or

.7 repeated failure to carry out the Work in accordance with the Contract Documents. the Contract 
Documents; or

.8 failure to submit a written plan indicating action by the Contractor to regain the time schedule for 
completion of Work within the Contract time.

§ 9.5.2 When either party the Contractor disputes the Architect’s decision regarding a Certificate for Payment under 
Section 9.5.1, in whole or in part, that party may the Contractor must submit a Claim in accordance with Article 15.  
Contractor’s failure to submit a Claim in accordance with Article 15 waives any claim or argument by Contractor 
related to this issue.
PAGE 36

§ 9.5.4 If the Architect withholds certification for payment under Section 9.5.1.3, the Owner may, at its sole option, 
issue joint checks to the Contractor and to any Subcontractor or supplier to whom the Contractor failed to make 
payment for Work properly performed or material or equipment suitably delivered. If the Owner makes payments by 
joint check, the Owner shall notify the Architect and the Contractor shall reflect such payment on its next Application 
for Payment.Notwithstanding any provision contained within this Article, if the Work has not attained Substantial 
Completion or Final Completion by the required dates, subject to extensions of time allowed under these Conditions, 
then Architect may withhold any further Certificate for Payment to Contractor to the extent necessary to preserve 
sufficient funds to complete the construction of the Project and to cover liquidated damages. The Owner shall not be 
deemed in default by reason of withholding payment as allowed by contract.

…

§ 9.6.1 After the Architect has issued a Certificate for Payment, the Owner shall make payment for undisputed 
amounts in the manner and within the time provided in the Contract Documents, by law, and shall so notify the 
Architect.

§ 9.6.2 The Contractor shall pay each Subcontractor, no later than seven days after receipt of payment from the Owner, 
the amount to which the Subcontractor is entitled, reflecting percentages actually retained from payments to the 
Contractor on account of the Subcontractor’s portion of the Work. The Contractor shall, by appropriate agreement 
with each Subcontractor, require each Subcontractor to make payments to Sub-subcontractors in a similar manner.  In 
compliance with Texas Government Code Section 2251.022, the Contractor shall, within ten (10) days following 
receipt of payment from the Owner, pay all bills for labor and materials performed and furnished by others in 
connection with the Work, and shall, if requested, provide the Owner with evidence of such payment. Contractor shall 
include a provision in each of its subcontracts imposing the same payment obligations on its Subcontractors as are 
applicable to the Contractor hereunder, and if the Owner so requests, shall provide copies of such Subcontractor 
payments to the Owner. If the Contractor has failed to make payment promptly to the Contractor’s Subcontractors or 
for materials or labor used in the Work for which the Owner has made payment to the Contractor, then the Owner shall 
be entitled to withhold payment to the Contractor in part or in whole to the extent necessary to protect the Owner.

…

§ 9.6.8 Provided the Owner has fulfilled its payment obligations under the Contract Documents, the - The Contractor 
shall defend and indemnify the Owner from all loss, liability, damage or expense, including reasonable attorney’s fees 
and litigation expenses, arising out of any lien claim or other claim for payment by any Subcontractor or supplier of 
any tier. Upon receipt of notice of a lien claim or other claim for payment, the Owner shall notify the Contractor. If 
approved by the applicable court, when required, the Contractor may substitute a surety bond for the property against 
which the lien or other claim for payment has been asserted.

…

If the Architect does not issue a Certificate for Payment, through no fault of the Contractor, within seven days after 
receipt of the Contractor’s Application for Payment, or if the Owner does not pay the Contractor within seven days 
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after the date established in the Contract Documents, the amount certified by the Architect or awarded by binding 
dispute resolution, litigation, then the Contractor may, upon seven additional days’ written  notice to the Owner and 
Architect, stop the Work until payment of the amount owing has been received. However, in order to stop or suspend 
the Work, the Contractor must strictly comply with Chapter 2251 of the Texas Government Code in all respects, 
notwithstanding any other provision in the Contract Documents.  The Contract Time shall be extended appropriately 
and the Contract Sum shall be increased by the amount of the Contractor’s reasonable costs of shutdown, delay and 
start-up, plus interest as provided for in the Contract Documents.

§ 9.7.3 If the Owner is entitled to reimbursement or payment from the Contractor under or pursuant to the Contract 
Documents, then such payment shall be made promptly upon demand by the Owner. Notwithstanding anything 
contained in the Contract Documents to the contrary, if the Contractor fails to promptly make any payment due to 
Owner, pursuant to the Contract, or if the Owner incurs any costs and expenses to cure any default of the Contractor or 
to correct defective Work, then the Owner shall have an absolute right to offset such amount against the Contract Sum 
and, in the Owner’s sole discretion and without waiving any other remedies, may elect either to:

.1 deduct an amount equal to that which the Owner is entitled from any payment then or thereafter due 
to Contractor from the Owner, or

.2 issue a written notice to the Contractor reducing the Contract Sum by an amount equal to that which 
the Owner is entitled.

PAGE 37

§ 9.8.1 Substantial Completion is the stage in the progress of the Work when the Work or designated portion thereof is 
sufficiently complete in accordance with the Contract Documents so that the Owner can occupy or utilize the Work for 
its intended use; all Project systems included in the Work or designated portion thereof have been successfully tested 
and are fully operational; all required governmental inspections and certifications required of the Work have been 
made, approved and posted; designated initial instruction of Owner’s personnel in the operation of Project systems has 
been completed; and all the required finishes set out in the Construction Documents are in place. The only remaining 
Work shall be minor in nature so that the Owner can occupy the Work or the applicable portion of the Work for all of 
its intended purposes on that date; and the completion of the Work by the Contractor will not materially interfere with 
or hamper Owner’s normal school operations or other intended use. As a further condition of a determination of 
Substantial Completion, the Contractor shall certify that all remaining Work shall be completed within 60 days. 
Contractor shall complete Owner’s Substantial Completion Certificate.

§ 9.8.2 When the Contractor considers that the Work, or a portion thereof which the Owner agrees to accept 
separately, is substantially complete, the Contractor shall prepare and submit to the Architect and Owner a 
comprehensive list of items to be completed or corrected prior to final payment. Failure to include an item on such list 
does not alter the responsibility of the Contractor to complete all Work in accordance with the Contract Documents.

§ 9.8.3 Upon receipt of the Contractor’s list, the Architect shall supply a copy of this list to the Owner and will make 
an inspection to determine whether the Work or designated portion thereof is substantially complete. If the Architect’s 
inspection discloses any item, whether or not included on the Contractor’s list, which is not sufficiently complete in 
accordance with the Contract Documents so that the Owner can occupy or utilize the Work or designated portion 
thereof for its intended use, the Contractor shall, before issuance of the Certificate of Substantial Completion, 
complete or correct such item upon notification by the Architect. In such case, the Contractor shall then submit a 
request for another inspection by the Architect to determine Substantial Completion.

…

§ 9.8.5 The Certificate of Substantial Completion shall be submitted to the Owner and Contractor for their written 
acceptance of responsibilities assigned to them in the Certificate. Upon such acceptance, and consent of surety if any, 
the Owner shall make payment of retainage applying to the Work or designated portion thereof. Such payment shall be 
adjusted for Work that is incomplete or not in accordance with the requirements of the Contract Documents.Retainage 
withheld under the Agreement is not payable to the Contractor until final completion and acceptance of the entire 
Project by Owner.
PAGE 38
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§ 9.9.4 In the event that Owner takes partial occupancy or installs furnishings and equipment prior to Substantial 
Completion of the Project, Contractor shall obtain an endorsement to Contractor’s Builder’s Risk Policy to provide 
extended coverage for partial occupancy if Contractor’s Builder’s Risk Coverage required by Article 11 would not 
otherwise provide such coverage.

…

§ 9.10.2 Neither final payment nor any remaining retained percentage shall become due until the Contractor submits 
As a condition precedent to the Owner’s issuance of final payment and payment of any remaining retained 
percentage,  Contractor must submit  to the Architect (1) an affidavit that payrolls, bills for materials and equipment, 
and other indebtedness connected with the Work for which the Owner or the Owner’s property might be responsible or 
encumbered (less amounts withheld by Owner) have been paid or otherwise satisfied, (2) a certificate satisfied; (2) a 
copy of the insurance policy evidencing that insurance required by the Contract Documents to remain in force after 
final payment is currently in effect, effect; (3) a written statement that the Contractor knows of no reason that the 
insurance will not be renewable to cover the period required by the Contract Documents, Documents; (4) consent of 
surety, if any, to final payment, payment; (5) documentation of any special warranties, such as manufacturers’ 
warranties or specific Subcontractor warranties, and (6) if required by the Owner, as well as signed warranties for all 
products and services related to the Project; (6) other data establishing payment or satisfaction of obligations, such as 
receipts and releases and waivers of liens, claims, security interests, or encumbrances arising out of the Contract, to the 
extent and in such form as may be designated by the Owner; (7) written certifications required by Section 10.5, 10.6, 
and 10.7; (8) final list of subcontractors (AIA Document G705); (9) Contractor’s certification in Texas Education 
Agency’s Certification of Project Compliance, located at https://tea.texas.gov/sites/default/files/cert_2004.pdf; 
(10) Maintenance and Instruction Manuals; (11) Owner’s Final Completion Certificate; and (12) record drawings and 
"as built" drawings. At the completion of the Project, the Contractor shall submit one complete set of "as built" 
drawings, with all changes made during construction, including concealed mechanical, electrical and plumbing items. 
The Contractor shall submit these as electronic, sepia, or other acceptable medium, in the discretion of the Owner. If a 
Subcontractor refuses to furnish a release or waiver required by the Owner, the Contractor may furnish a bond 
satisfactory to the Owner to indemnify the Owner against such lien, claim, security interest, or encumbrance. If a lien, 
claim, security interest, or encumbrance remains unsatisfied after payments are made, the Contractor shall refund to 
the Owner all money that the Owner may be compelled to pay in discharging the lien, claim, security interest, or 
encumbrance, including all costs and reasonable attorneys’ fees. Final payment by Owner is conditioned 
upon fulfillment of all obligations set forth in this Section 9.10.2 and receipt of a Certificate for Payment from the 
Architect as set forth in Section 9.10.1.
PAGE 39

.3 terms of special warranties required by the Contract Documents; or

.4 audits performed by the Owner, if permitted by the Contract Documents, after final 
payment.payment; or

.5 claims then pending.

§ 9.10.5 Acceptance of final payment by the Contractor, a Subcontractor, or a supplier, shall constitute a waiver of 
claims by that payee except those previously made in writing and identified by that payee as unsettled at the time of 
final Application for Payment.payee.

§ 9.10.6 Owner shall deduct accrued liquidated damages from Final Payment to Contractor. The total accrual of 
liquidated damages shall be based on the dollar amounts established in the Agreement, , date of Substantial 
Completion established in the Certificate of Substantial Completion, and the date of the Final Certificate for Payment.

…

.1 employees on the Work Work, school personnel, students, and other persons on Owner’s premises, 
and other persons who may be affected thereby;thereby, including the installation of fencing 
between the Work site and the occupied portion of a connecting or adjacent educational facility;

.2 the Work and materials and equipment to be incorporated therein, whether in storage on or off the 
site, under care, custody, custody or control of the Contractor, a Subcontractor, or a 
Sub-subcontractor; Contractor or the Contractor’s Subcontractors or Sub-subcontractors; and
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.3 other property at the site or adjacent thereto, such as trees, shrubs, lawns, walks, pavements, 
roadways, structures, other buildings and their contents, fencing, trees, shrubs, lawns, walks, 
athletic fields, facilities and tracks, pavements, roadways, structures and utilities not designated for 
removal, relocation, relocation or replacement in the course of construction.

…

§ 10.2.3 The Contractor shall implement, erect, and maintain, as required by existing conditions and performance of 
the Contract, reasonable safeguards for safety and protection, including installing fencing, posting danger signs and 
other warnings against hazards; promulgating safety regulations; and notifying the owners and users of adjacent sites 
and utilities of the safeguards.  The Contractor shall also be responsible, at the Contractor’s sole cost and expense, for 
all measures necessary to protect any property adjacent to the Project and improvements therein. Any damage to such 
property or improvements shall be promptly repaired by the Contractor. Contractor shall provide reasonable full 
protection safeguards and provide approved fall protection safety equipment for use by all exposed Contractor 
employees.

§ 10.2.4 When use or storage of explosives or other hazardous materials or equipment, or unusual methods are 
necessary for execution of the Work, the Contractor shall exercise utmost care and carry on such activities under 
supervision of properly qualified personnel.personnel and shall only conduct such activities after giving reasonable 
advance written notice of the presence or use of such materials, equipment or methods to Owner and Architect. The 
storage of explosives on Owner’s property is prohibited. The use of explosive materials on Owner’s property is 
prohibited unless expressly approved in advance in writing by Owner and Architect.

§ 10.2.5 The Contractor shall promptly remedy damage and loss  (other than damage or loss insured under property 
insurance required by the Contract Documents) to property referred to in Sections 10.2.1.2 and 10.2.1.3 caused in 
whole or in part by the Contractor, a Subcontractor, a Sub-subcontractor, or anyone directly or indirectly employed by 
any of them, or by anyone for whose acts they may be liable and for which the Contractor is responsible under 
Sections 10.2.1.2 and 10.2.1.3. The Contractor may must make a Claim for the cost to remedy the damage or loss to 
the extent such damage or loss is attributable to acts or omissions of the Owner or Architect or anyone directly or 
indirectly employed by either of them, or by anyone for whose acts either of them may be liable, and not attributable to 
the fault or negligence of the Contractor.  Contractor’s failure to make a Claim as required by this agreement waives 
any claim or argument by Contractor regarding this issue. The foregoing obligations of the Contractor are in addition 
to the Contractor’s obligations under Section 3.18.
PAGE 40

§ 10.2.8 Injury or Damage to Person or Property
If either party suffers injury or damage to person or property because of an act or omission of the other party, or of 
others for whose acts such party is legally responsible, notice of the injury or damage, whether or not insured, shall be 
given to the other party within a reasonable time not exceeding 21 days after discovery. The notice shall provide 
sufficient detail to enable the other party to investigate the matter.

…

§ 10.3.2 Upon receipt of the Contractor’s notice, the Owner shall obtain the services of a licensed laboratory to verify 
the presence or absence of the material or substance reported by the Contractor and, in the event such material or 
substance is found to be present, to cause it to be rendered harmless. Unless otherwise required by the Contract 
Documents, the Owner shall furnish in writing to the Contractor and Architect the names and qualifications of persons 
or entities who are to perform tests verifying the presence or absence of the material or substance or who are to 
perform the task of removal or safe containment of the material or substance. The Contractor and the Architect will 
promptly reply to the Owner in writing stating whether or not either has reasonable objection to the persons or entities 
proposed by the Owner. If either the Contractor or Architect has an objection to a person or entity proposed by the 
Owner, the Owner shall propose another to whom the Contractor and the Architect have no reasonable objection. 
When the material or substance has been rendered harmless, Work in the affected area shall resume upon written 
agreement of the Owner and Contractor. By Change Order, the Contract Time shall be extended appropriately and the 
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Contract Sum shall be increased by the amount of the Contractor’s reasonable additional costs of shutdown, delay, and 
start-up.appropriately.

§ 10.3.3 To the fullest extent permitted by law, the Owner shall indemnify and hold harmless the Contractor, 
Subcontractors, Architect, Architect’s consultants, and agents and employees of any of them from and against claims, 
damages, losses, and expenses, including but not limited to attorneys’ fees, arising out of or resulting from 
performance of the Work in the affected area if in fact the material or substance presents the risk of bodily injury or 
death as described in Section 10.3.1 and has not been rendered harmless, provided that such claim, damage, loss, or 
expense is attributable to bodily injury, sickness, disease or death, or to injury to or destruction of tangible property 
(other than the Work itself), except to the extent that such damage, loss, or expense is due to the fault or negligence of 
the party seeking indemnity.IF CONTRACTOR IMPORTS HAZARDOUS MATERIALS ONTO THE PROJECT 
SITE, THEN CONTRACTOR HEREBY INDEMNIFIES AND HOLDS HARMLESS THE OWNER, ITS 
CONSULTANTS, TRUSTEES, OFFICERS, AGENTS AND EMPLOYEES, AGAINST ANY CLAIMS ARISING 
OUT OF OR RELATED TO SUCH IMPORTATION, INCLUDING BUT NOT LIMITED TO COSTS AND 
EXPENSES THE OWNER INCURS FOR REMEDIATION OF A MATERIAL OR SUBSTANCE THE 
CONTRACTOR BRINGS TO THE SITE, AS PROVIDED FOR IN SUBPARAGRAPH 3.18.

§ 10.3.4 The Owner shall not be responsible under this Section 10.3 for hazardous materials or substances the 
Contractor brings to the site unless such materials or substances are required by the Contract Documents. The Owner 
shall be responsible for hazardous materials or substances required by the Contract Documents, except to the extent of 
the Contractor’s fault or negligence in the use and handling of such materials or substances.site.

§ 10.3.5 The Contractor shall reimburse the Owner be responsible for the cost and expense the Owner incurs (1) for 
remediation of hazardous materials or substances the Contractor brings to the site and negligently handles, or (2) 
where the Contractor fails to perform its obligations under Section 10.3.1, except to the extent that the cost and 
expense are due to the Owner’s fault or negligence.Section 10.3.1.  In the event that Owner incurs such costs and 
expenses, Contractor shall reimburse the Owner for such costs and expenses.

§ 10.3.6 If, without negligence on the part of the Contractor, the Contractor is held liable by a government agency for 
the cost of remediation of a hazardous material or substance solely by reason of performing Work as required by the 
Contract Documents, the Owner shall reimburse the Contractor for all cost and expense thereby incurred.

PAGE 41

§ 10.5 ASBESTOS OR ASBESTOS-CONTAINING MATERIALS
§ 10.5.1 Contractor shall submit to the Architect a written certification addressed to the Owner that all materials used 
in the construction of this Project contain less than 0.10% by weight of asbestos and for which it can be demonstrated 
that, under reasonably foreseeable job site conditions, will not release asbestos fibers in excess of 0.1 fibers per cubic 
centimeter. The written certification shall further state that, should asbestos fibers be found at this Project in 
concentrations greater than 0.1 fibers per cubic centimeter, then Contractor shall be responsible for determining which 
materials contain asbestos fibers and shall take all necessary corrective action to remove those materials from the 
Project, at no additional cost to the Owner. The written certification shall be dated, shall reference this specific Project 
and shall be signed by not less than two (2) officers of the Contractor.

§ 10.5.2 Final Payment shall not be made until this written certification has been received.

§ 10.6 LEAD-FREE MATERIAL IN POTABLE WATER SYSTEM
§ 10.6.1 Prior to payment of retainage and final payment, the Contractor and each subcontractor involved with the 
potable water system shall furnish a written certification that the potable water system is "lead-free".

§ 10.6.2 The written certification shall further state that should lead be found in the potable water system built under 
this Project, then Contractor shall be responsible for determining which materials contain lead and shall take all 
necessary corrective action to remove lead from the Project, at no additional cost to the Owner. The written 
certification shall be dated, shall reference this specific Project and shall be signed by not less than two (2) officers of 
the Contractor.
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§ 10.7 HAZARDOUS MATERIALS CERTIFICATION

§ 10.7 The Contractor shall provide written certification that no materials used in the Work contain lead or asbestos 
materials in them in excess of amounts allowed by federal, state or local standards, laws, codes, rules and regulations; 
the Federal Environmental Protection Agency (EPA) standards; and/or the Federal Occupational Safety and Health 
Administration (OSHA) standards, whichever is most restrictive. The Contractor shall provide this written 
certification as part of submittals under the Section in the Project Manual related to contract closeout.

§ 11.0.1 No Work will be commenced and no equipment or materials can be shipped until all requirements of this 
Article have been satisfied, satisfactory evidence of insurance has been provided, and all insurance is in full force and 
effect. Compliance with this Article 11 by Contractor is a condition precedent to any payment from Owner to 
Contractor.  Contractor shall notify Owner and Architect in writing of any proposed nonconformity with these 
requirements, and shall notify Owner and Architect in writing of any insurance changes which occur during the terms 
required under the Contract Documents. Any deviation from these requirements can only be approved by Owner’s 
Board of Trustees. Any nonconformity may be grounds for termination or modification of the Contract. To the extent 
that Contractor is unable to procure the insurance designated herein because the insurance is not reasonably available 
or is cost-prohibitive, then Contractor shall provide written notice to Owner’s Board of Trustees. Said lack of 
insurance may then be grounds for termination or modification of this Agreement.

§ 11.0.2 Satisfactory evidence of insurance required by this Article shall be provided to Owner and Architect not later 
than five business days after execution of the Contract by Owner. Satisfactory evidence shall include copies of all 
required insurance policies, declarations, and endorsements themselves. In addition, Contractor shall also provide a 
duly-executed ACORD Form 25 Certificate of Liability Insurance naming Owner as a certificate holder and attaching 
all endorsements required herein. The Contractor shall furnish Owner all insurance amendments, renewals, notices, 
cancellations and additional endorsements, as they are provided to Contractor.

§ 11.0.3 Unless another section specifically requires a higher rating, all insurance required herein shall be obtained 
from a company licensed to do business in the State of Texas by the Texas Department of Insurance, and shall be 
underwritten by a company rated not less than A-X in A.M. Best’s Key Rating Guide, Property-Casualty, according to 
the latest posted ratings available on A.M. Best’s website, www.ambest.com, and that permits waivers of 
subrogation.

§ 11.0.4 All insurance required herein shall name the Owner, its officers, employees, representatives or agents, as an 
additional insured, except Contractor’s Worker’s Compensation insurance.

§ 11.0.5 All insurance required herein shall, by endorsement, be primary insurance with respect to the Owner, its 
officers, employees, representatives or agents. All insurance shall be written on an occurrence basis, if available, and 
shall contain a waiver of subrogation in favor of Owner on all claims arising out of the Project. The policies shall 
provide such waivers of subrogation by endorsement or otherwise. A waiver of subrogation shall be effective as to a 
person or entity even though that person or entity would otherwise have a duty of indemnification, contractual or 
otherwise, or did not pay the insurance premium directly or indirectly; and whether or not the person or entity had an 
insurable interest in the property damaged.

§ 11.0.6 Any failure of Contractor to comply with the reporting provisions of the policies shall not affect the coverage 
provided to the Owner, its officers, employees, representatives or agents.

§ 11.0.7 All workers on the Project must be covered by the required insurance policies of the Contractor or a 
Subcontractor.

§ 11.0.8 Nothing contained in this Article shall limit or waive Contractor’s legal or contractual responsibilities to 
Owner or others.

§ 11.0.9 In the event that the insurers issuing the policies required under this Article 11 deny overage to Owner, the 
Contractor or Subcontractor will, upon demand by Owner, defend and indemnify the Owner at the Contractor’s or 
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Subcontractor’s sole expense.

§ 11.0.10 The Contractor shall require Subcontractors to furnish evidence of equivalent insurance coverage, in all 
respects, terms and conditions as set forth herein, prior to the commencement of work by the Subcontractor.  In no 
event shall the failure to provide this proof, prior to the commencement of the work, be deemed a waiver by Owner of 
Contractor’s or the Subcontractor’s insurance obligations set forth herein.

§ 11.1 Contractor’s Insurance and BondsCONTRACTOR’S LIABILITY INSURANCE
§ 11.1.1 The Contractor shall purchase and maintain insurance of the types and limits of liability, containing the 
endorsements, and subject to the terms and conditions, as described in the Agreement or elsewhere in the Contract 
Documents. The Contractor shall purchase and maintain the required insurance from an insurance company or 
insurance companies lawfully authorized to issue insurance in the jurisdiction where the Project is located. The 
Owner, Architect, and Architect’s consultants shall be named as additional insureds under the Contractor’s 
commercial general liability policy or as otherwise described in the Contract Documents.and the Contractor’s 
Subcontractors shall purchase from and maintain in a company or companies lawfully authorized to do business in the 
jurisdiction in which the Project is located such insurance as will protect them and the Owner from claims set forth 
below which may arise out of or result from the Contractor’s operations and completed operations under the Contract, 
whether such operations be by Contractor or by any Subcontractor, or by anyone directly or indirectly employed by 
any of them, or by anyone for whose acts any of them may be liable.  

.1 Claims under workers’ compensation, disability benefit and other similar employee benefit acts that 
are applicable to the Work to be performed, including private entities performing work at the site, 
and exempt from the coverage on account of number of employees or occupation, which entities 
shall maintain voluntary compensation coverage at the same limits specified for mandatory 
coverage for the duration of the Project (see Sections 11.1.2.1 and 11.1.5);

.2 Claims for damages because of bodily injury, occupational sickness or disease, or death of the 
Contractor’s employees;

.3 Claims for damages because of bodily injury, sickness or disease, or death of any person other than 
the Contractor’s employees;

.4 Claims for damages insured by usual personal injury liability coverage;

.5 Claims for damages, other than to the Work itself, because of injury to or destruction of tangible 
property, including loss of use resulting therefrom;

.6 Claims for damages because of bodily injury, death of a person or property damage arising out of 
ownership, maintenance or use of a motor vehicle;

.7 Claims for bodily injury or property damage arising out of completed operations;

.8 Claims involving contractual liability insurance applicable to the Contractor’s obligations under the 
Contract Documents, including under Section 3.18; and

.9 Claims for damages to the Work itself, through builder’s risk insurance.

§ 11.1.1.9 Liability Insurance shall include all major divisions of coverage and be on a comprehensive basis including:
a. Premises Operations (including X, C and U coverages as applicable).
b. Independent Contractors’ Protective.
c. Products and Completed Operations.
d. Personal Injury Liability with Employment Exclusion deleted.
e. Contractual, including specified provision for Contractor’s obligation under 3.18.
f. Owned, non-owned and hired motor vehicles.
g. Broad Form Property Damage including Completed Operations.

§ 11.1.1.10 The Contractor shall provide such General Liability Insurance by a Commercial General Liability Policy on 
an occurrence policy.  The Contractor shall maintain this policy from the date of Commencement until one year after 
the date of final payment.

Commercial General Liability (Occurrence Basis) must: 
(i) be on ISO form CG 00 01 12 04, or equivalent; 
(ii) not modify the separation of insured language;
(iii) designate Construction Project(s) General Aggregate Limits (ISO CG 25 03 97), or 

equivalent;
(iv) delete the contractual liability exclusion with respect to personal injury; and
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(v) state that the defense of any claim and all claim or suit expenses will be provided as an 
additional benefit and will not be included within the limit of liability.

§ 11.1.2 The Contractor shall provide surety bonds of the types, for such penal sums, and subject to such terms and 
conditions as required by the Contract Documents. The Contractor shall purchase and maintain the required bonds 
from a company or companies lawfully authorized to issue surety bonds in the jurisdiction where the Project is 
located.insurance required by Section 11.1.1 shall be written for not less than limits of liability specified below or 
required by law, whichever coverage is greater. Coverages, on an occurrence basis, shall be maintained without 
interruption from the date of commencement of the Work until the date of final payment and termination of any 
coverage required to be maintained after final payment, and, with respect to the Contractor’s completed operations 
coverage, until the expiration of the period for correction of Work or for such other period for maintenance of 
completed operations coverage as specified in the Contract Documents. The stipulated limits of liability aggregate 
coverages shall be for this Project. The following limits are required:

.1 Commercial General Liability including Premises Operations, Independent Contractors’ Protective, 
Products and Completed Operations, Broad Form Property Damage, Contractual Insurance, and 
Personal Injury with coverage not less than the following:
(a) General Aggregate:
 $2,000,000.00 and it shall apply, in total, to this Project only.
(b) Products and Complete Operations Aggregate:

$2,000,000.00 to be maintained for 2 years after final payment
(c) Personal and Advertising Injury, with Employment Exclusion Deleted:

$1,000,000.00
(d) Each Occurrence:

$1,000,000.00
(e) Fire Damage (any one fire):

$50,000.00

.1.  Contractual Liability:

.1 Property Damage shall be included in Commercial General Liability Coverage.

.2 Insurance sufficient to cover Contractor’s contractual indemnities.

.2 Business Auto Liability (including owned, non-owned, hired, or any other vehicles) with limits not less 
than the following:
(a) Bodily injury and property damage with combined single limit of $1,000,000.00

.3 Umbrella Excess Liability:
(a) $2,000,000.00 over primary insurance and List Owner as additional insured.

.4 All Risk Builders Risk Insurance:
If Contractor is a Construction Manager at Risk, then, as specified in each Guaranteed Maximum Price 
Amendment, in a total amount equal to the Guaranteed Maximum Price; otherwise, in the total amount 
of the Contract Sum. See Section 11.3.

§ 11.1.3 Upon the request of any person or entity appearing to be a potential beneficiary of bonds covering payment of 
obligations arising under the Contract, the Contractor shall promptly furnish a copy of the bonds or shall authorize a 
copy to be furnished.Certificates of insurance with all required endorsements attached acceptable to the Owner shall 
be filed with the Architect and Owner prior to commencement of the Work and thereafter upon renewal or 
replacement of each required policy of insurance.  An additional certificate, policy, and endorsement evidencing 
continuation of liability coverage, including coverage for completed operations, shall be submitted with the final 
Application for Payment as required by Section 9.10.2 and thereafter upon renewal or replacement of such coverage 
until the expiration of the time required by Section 11.1.2. Information concerning reduction of coverage on account 
of revised limits or claims paid under the General Aggregate, or both, shall be furnished by the Contractor  to the 
Owner and Architect within five days of Contractor’s first notice of the same. The Contractor shall also provide to the 
Owner prior to commencing the Work full copies of all insurance policies and endorsements required by the Contract 
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Documents.  The Contractor shall provide written notification to the Owner of the cancellation or expiration of any 
insurance required herein.  The Contractor shall provide such written notice within five (5) business days of the date 
the Contractor is first aware of the cancellation or expiration, or is first aware that the cancellation or expiration is 
threatened or otherwise may occur, whichever comes first.

§ 11.1.4 Notice of Cancellation or Expiration of Contractor’s Required Insurance. Within three (3) business days of the 
date the Contractor becomes aware of an impending or actual cancellation or expiration of any insurance required by 
the Contract Documents, the Contractor shall provide notice to the Owner of such impending or actual cancellation or 
expiration. Upon receipt of notice from the Contractor, the Owner shall, unless the lapse in coverage arises from an act 
or omission of the Owner, have the right to stop the Work until the lapse in coverage has been cured by the 
procurement of replacement coverage by the Contractor. The furnishing of notice by the Contractor shall not relieve 
the Contractor of any contractual obligation to provide any required coverage.The Contractor shall cause the 
commercial liability coverage required by the Contract Documents to include (1) the Owner, the Architect and the 
Architect’s Consultants as additional insureds for claims caused in whole or in part by the Contractor’s negligent acts 
or omissions during the Contractor’s operations; and (2) the Owner as an additional insured for claims caused in whole 
or in part by the Contractor’s negligent acts or omissions during the Contractor’s completed operations.

§ 11.2 Owner’s Insurance
§ 11.2.1 The Owner shall purchase and maintain insurance of the types and limits of liability, containing the 
endorsements, and subject to the terms and conditions, as described in the Agreement or elsewhere in the Contract 
Documents. The Owner shall purchase and maintain the required insurance from an insurance company or insurance 
companies lawfully authorized to issue insurance in the jurisdiction where the Project is located. 

§ 11.2.2 Failure to Purchase Required Property Insurance. If the Owner fails to purchase and maintain the required 
property insurance, with all of the coverages and in the amounts described in the Agreement or elsewhere in the 
Contract Documents, the Owner shall inform the Contractor in writing prior to commencement of the Work. Upon 
receipt of notice from the Owner, the Contractor may delay commencement of the Work and may obtain insurance that 
will protect the interests of the Contractor, Subcontractors, and Sub-Subcontractors in the Work. When the failure to 
provide coverage has been cured or resolved, the Contract Sum and Contract Time shall be equitably adjusted. In the 
event the Owner fails to procure coverage, the Owner waives all rights against the Contractor, Subcontractors, and 
Sub-subcontractors to the extent the loss to the Owner would have been covered by the insurance to have been 
procured by the Owner. The cost of the insurance shall be charged to the Owner by a Change Order. If the Owner does 
not provide written notice, and the Contractor is damaged by the failure or neglect of the Owner to purchase or 
maintain the required insurance, the Owner shall reimburse the Contractor for all reasonable costs and damages 
attributable thereto.

§ 11.2.3 Notice of Cancellation or Expiration of Owner’s Required Property Insurance. Within three (3) business days of 
the date the Owner becomes aware of an impending or actual cancellation or expiration of any property insurance 
required by the Contract Documents, the Owner shall provide notice to the Contractor of such impending or actual 
cancellation or expiration. Unless the lapse in coverage arises from an act or omission of the Contractor: (1) the 
Contractor, upon receipt of notice from the Owner, shall have the right to stop the Work until the lapse in coverage has 
been cured by the procurement of replacement coverage by either the Owner or the Contractor; (2) the Contract Time 
and Contract Sum shall be equitably adjusted; and (3) the Owner waives all rights against the Contractor, 
Subcontractors, and Sub-subcontractors to the extent any loss to the Owner would have been covered by the insurance 
had it not expired or been cancelled. If the Contractor purchases replacement coverage, the cost of the insurance shall 
be charged to the Owner by an appropriate Change Order. The furnishing of notice by the Owner shall not relieve the 
Owner of any contractual obligation to provide required insurance.

§ 11.1.5 General Requirements

(a) Policies.  All policies must:
(i) Be issued by carriers having a Best’s Rating of A or better, and a Best’s Financial Size 

Category of Class VIII, or better, and/or Standard & Poor Insurance Solvency Review of 
A- or better, and admitted to engage in the business of insurance in the State in which the 
Project is located;

(ii) Be endorsed to be primary with the policies of all Owner being excess, secondary and 
noncontributing;
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(iii) Issued on an "occurrence based" policy;
(iv) With respect to all liability policies except workers’ compensation/employer’s liability, be 

endorsed to include the Owner as "additional insured"; and
(v) Contain a provision for 30 days’ prior written notice by insurance carrier to Owner 

required for cancellation, nonrenewal, or substantial modification.

(b) Limits, Deductibles and Retentions
(i) Except as expressly provided above, no deductible or self-insured retention in excess of 

$25,000 without prior written approval of Owner.
(ii) No policy may include an endorsement restricting, limiting, or excluding coverage in any 

manner without the prior written approval of Owner.

(c) Forms
(i) If the forms of policies, endorsements certificates, or evidence of insurance required by 

Article 11 of this Agreement are superseded or discontinued, Owner will have the right to 
require other equivalent forms; and 

(ii) Any policy or endorsement form other than a form specified in Article 11 of this 
Agreement must be approved in advance and in writing by Owner.

(d) Evidence of Insurance.  Insurance must be evidenced as follows:
(i) Copies of the required insurance policies, declaration, and endorsements themselves;
(ii) ACORD Form 25 Certificates of Liability Insurance for liability coverages;
(iii) ACORD Form 28 Evidence of Property Insurance for property coverages;
(iv) Evidence to be delivered to Owner prior to commencing Work on the Project and at least 

thirty (30) days prior to the expiration of current policies; and 
(v) ACORD forms must

a. Show the Owner as Certificate holders (with Owner’s mailing address);
b. Show Contractors as the "Named Insured";
c. Show the insurance companies producing each coverage and the policy number and 

the policy date of each coverage;
d. Name the producer of the certificate (with correct address and telephone number) and 

have the signature of the authorized representative of the producer;
e. Specify the additional insured status (on a separate ACORD Form 45); 
f. State the amounts of all deductibles and self-insured retentions;
g. Show the primary status and aggregate limit per project where required;
h. Be accompanied by copies of all required additional insured endorsements; and
i. The phrases "endeavor to" and "but failure to mail such notice will impose no 

obligation or liability of any kind upon Company, its agents , or representatives" must 
be deleted from the cancellation provision of the ACORD 25 certificate and the 
following express provision added: "This is to certify that the policies of insurance 
described herein have been issued to the Insured for whom this certificate is executed 
and are in force at this time.  In the event of cancellation, non-renewal, or material 
reduction in coverage affecting the certificate holder, 30 days’ prior written notice will 
be given to the certificate holder by certified mail or registered mail, return receipt 
requested.

(e) Notice of Cancellation or Expiration of Contractor’s Required Insurance.  Within three (3) business days of 
the date the Contractor becomes aware of an impending or actual cancellation or expiration of any insurance 
required by the Contract Documents, the Contractor shall provide notice to the Owner of such impending or 
actual cancellation or expiration. Upon receipt of notice from the Contractor, the Owner shall, unless the 
lapse in coverage arises from an act or omission of the Owner, have the right to stop the Work until the lapse 
in coverage has been cured by the procurement of replacement coverage by the Contractor. The furnishing of 
notice by the Contractor shall not relieve the Contractor of any contractual obligation to provide any required 
coverage.

§ 11.1.5.1 ADDITIONAL INSURED STATUS AND CERTIFICATES OF INSURANCE

286



Additions and Deletions Report for AIA Document A201® – 2017. Copyright © 1911, 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1966, 1970, 1976, 1987, 
1997, 2007 and 2017 by The American Institute of Architects. All rights reserved. The “American Institute of Architects,” “AIA,” the AIA Logo, "A201," and “AIA 
Contract Documents” are registered trademarks and may not be used without permission. This document was produced by AIA software at 15:22:42 CT on 
10/14/2021 under Order No.1097594999 which expires on 03/22/2022, is not for resale, is licensed for one-time use only, and may only be used in accordance with 
the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes: (1650086721)

33

 The provisions of this section 11.1.5.1 are in addition to any other requirements of the Contractor under this 
Agreement, and do not reduce or otherwise limit any of Contractor’s duties.

Owner, along with their respective officers, agents and employees, shall be named on the Commercial General 
Liability Insurance as Additional Insured (CG 20 10 04 13) for Ongoing Operations and Product’s/Completed 
Operations (CG 20 37 04 13) on the Contractor’s and any Subcontractor’s Commercial General Liability policy, to the 
extent that it is permitted by law.  This insurance must be primary and noncontributory with respect to the Additional 
Insureds.  This insurance shall remain in effect as set forth below, in the "Continuation of Coverage" provision.  
Furthermore, Owner, along with their respective officers, agents and employees, shall be named as an Additional 
Insured to the Contractor’s and any Subcontractor’s Commercial Auto Liability Policies, to the extent that it is 
permitted by the law.

It is expressly understood by the parties to this Contract that it is the intent of the parties that any insurance obtained by 
Owner is deemed excess, non-contributory and not co-primary in relation to the coverage(s) procured by the 
Contractor, the Subcontractor or any of their respective consultants, officers, agents, subcontractors, employees or any 
directly or indirectly employed by any of them, or by anyone for whose acts any of the aforementioned may be liable 
by operation of statute, government regulation or applicable case law.

To the fullest extent permitted by applicable state law, a Waiver of Subrogation Clause shall be added to the General 
Liability, Automobile, Worker’s Compensation and Excess Liability policies in favor of Owner, and this clause shall 
apply to the Owner’s officers, agents and employees, with respect to all projects during the policy term.

Prior to commencement of work, Contractor shall submit a Certificate of Insurance to Owner and the aforementioned 
Additional Insured Endorsements as required by this contract.  The Certificate shall be in a form approved for use in 
the state in which the work is to take place.  Copies of insurance policies shall promptly be made available to Owner 
upon request.  Contractor or Subcontractor’s Insurance Broker shall endeavor to notify Owner of any change in policy 
or Notice of Cancellation at least 30 days prior to such change or notice taking effect.

The policies required hereunder shall not contain any exclusion or other provision that would deny coverage for a 
claim made by Owner due to Owner’s status as an additional insured.

CANCELLATION, RENEWAL AND MODIFICATION

The Contractor shall maintain in effect all insurance coverages required under this Agreement at the Contractor’s sole 
expense and with insurance companies acceptable to Owner until final completion and acceptance of the entirety of 
the Contract Work; or longer if so provided in the Agreement such as with respect to completed operations coverage.  
Certificates of Insurance showing required coverage to be in force must be delivered to Owner prior to commencement 
of the Contract Work.  In the event the Contractor fails to obtain or maintain any insurance coverage required under 
this Agreement, this shall be considered a material breach of the contract, entitling Owner, at its sole discretion, to 
purchase such equivalent coverage as desired for Owner’s benefit and charge the expense to the Contractor, or, in the 
alternative, exercise all remedies otherwise provided in the contract, or as permitted by law or equity.

CONTINUATION OF COVERAGE

The Contractor shall continue to carry Completed Operations Liability Insurance for at least ten (10) years after either 
ninety (90) days following Substantial Completion of the Work or final payment to the Contractor, whichever is later.  
The Contractor shall furnish Owner evidence of such insurance at final payment and in each successive year during 
which the insurance coverage must remain in effect.

§ 11.3 Waivers of SubrogationPROPERTY INSURANCE
§ 11.3.1 The Owner and Contractor waive all rights against (1) each other and any of their subcontractors, 
sub-subcontractors, agents, and employees, each of the other; (2) the Architect and Architect’s consultants; and (3) 
Separate Contractors, if any, and any of their subcontractors, sub-subcontractors, agents, and employees, for damages 
caused by fire, or other causes of loss, to the extent those losses are covered by property insurance required by the 
Agreement or other property insurance applicable to the Project, except such rights as they have to proceeds of such 
insurance. The Owner or Contractor, as appropriate, shall require similar written waivers in favor of the individuals 
and entities identified above from the Architect, Architect’s consultants, Separate Contractors, subcontractors, and 
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sub-subcontractors. The policies of insurance purchased and maintained by each person or entity agreeing to waive 
claims pursuant to this section 11.3.1 shall not prohibit this waiver of subrogation. This waiver of subrogation shall be 
effective as to a person or entity (1) even though that person or entity would otherwise have a duty of indemnification, 
contractual or otherwise, (2) even though that person or entity did not pay the insurance premium directly or indirectly, 
or (3) whether or not the person or entity had an insurable interest in the damaged property.BUILDER’S RISK 
INSURANCE Contractor shall obtain, at its expense, a builder’s risk "all-risk" or equivalent insurance policy, 
including boiler and machinery insurance, in the amount of the initial Contract Sum (or, if the Project is a Construction 
Manager at Risk project, Guaranteed Maximum Price), plus value of subsequent Contract modifications and cost of 
materials supplied or installed by others, comprising total value for the entire Project at the site on a replacement cost 
basis. Coverage shall insure against the perils of fire, (with extended coverage) and physical loss or damage including, 
without limitation or duplication of coverage, lightning, collapse, earthquake, flood, wind storm, hurricane, hail, 
explosion, riot, civil commotion, smoke, aircraft, land vehicles, theft, vandalism, malicious mischief, falsework, 
testing and start-up, temporary buildings, debris removal including demolition occasioned by enforcement of any 
applicable legal requirements, and all other perils, and shall include materials stored on-site, off-site and in transit. 
Owner shall be a named insured under the policy, and the insurance shall also include the interests of Contractor, 
subcontractors, and sub-subcontractors and shall cover reasonable compensation for Architect’s and Contractor’s 
services and expenses required as a result of such insured loss. Contractor shall be responsible for maintaining said 
builder’s risk insurance until the date of Final Completion. If this policy excludes Employee Theft or Dishonesty 
coverage, including Third Parties, Contractor shall obtain separate coverage sufficient to protect Owner’s interest and 
in an amount agreeable to Owner.

§ 11.3.1.4 This property insurance shall cover portions of the Work stored off the site, and also portions of the Work in 
transit.

§ 11.3.2 For any claim made against the builder’s risk insurance, the deductible shall not exceed $2,500 for a Contract 
Sum (or Guaranteed Maximum Price if the Project is a Construction Manager at Risk project) of less than $4 million. 
For a Contract Sum (or Guaranteed Maximum Price if the Project is a Construction Manager at Risk project) of $4 
million or more, the deductible shall not exceed $5,000.

§ 11.3.5 Partial occupancy or use shall not commence until the insurance company providing this insurance has 
consented in writing, by endorsement or otherwise. Owner and Contractor shall take reasonable steps to obtain such 
consent and shall take no action without written mutual consent that would cause cancellation, lapse, or reduction of 
this insurance.

§ 11.4 PERFORMANCE BOND AND PAYMENT BOND
§ 11.4.1 The Contractor shall procure and maintain all bonds required for the Work by law or the Contract Documents.  
Each bond must be in a total amount equal to 100% of the Contract Sum, or Guaranteed Maximum Price if the Project 
is a Construction Manager at Risk project, whichever is applicable. Provided, however, no limitation herein shall limit 
Contractor’s liability under the Contract Documents. Except as provided below, such bond shall be furnished to 
Owner before any work begins and not later than five business days after execution of the Contract by Owner. (If the 
Guaranteed Maximum Price is not known at the time that a Construction Manager at Risk contract is awarded, then the 
sum of the payment and performance bonds must each be in an amount equal to the Project budget. The Construction 
Manager at Risk shall deliver the bonds not later than the tenth day after the date the Construction Manager at Risk 
executes the Contract, unless the Construction Manager at Risk furnished a bid bond or other financial security 
acceptable to the District to ensure that the Construction Manager will furnish the required payment and performance 
bonds when the Guaranteed Maximum Price is established.) All bonds shall be issued by a surety company licensed, 
listed and authorized to issue bonds in the State of Texas by the Texas Department of Insurance, and shall fully comply 
with Texas Insurance Code Section 3503.001 et seq. and Texas Government Code Chapter 2253, or their successors. 
The surety company shall have a rating of not less than "A-X" according to the latest posted ratings on the A.M. Best 
website, www.ambest.com. The surety company shall provide, if requested, information on bonding capacity and 
other projects under coverage and shall provide proof to establish adequate financial capacity for this Project. Should 
the bond amount be in excess of ten percent (10%) of the surety company’s capital and surplus, then the surety 
company issuing the bond shall certify that the surety company has acquired reinsurance, in a form and amount 
acceptable to the Owner, to reinsure the portion of the risk that exceeds ten percent (10%) of the surety company’s 
capital and surplus with one or more reinsurers who are duly authorized and admitted to do business in Texas and that 
amount reinsured by a reinsurer does not exceed ten percent (10%) of the reinsurer’s capital and surplus. Contractor 
shall immediately notify the Owner and Architect in writing if there is any change in: the rating; insolvency or 
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receivership in any State; bankruptcy; right to do business in the State; or status of Contractor’s sureties at any time 
until Final Completion.

§ 11.4.2 Upon the request of any person or entity appearing to be a potential beneficiary of bonds covering payment of 
obligations arising under the Contract, the Contractor shall promptly furnish a copy of the bonds or shall authorize a 
copy to be furnished.

§ 11.3.2 If during the Project construction period the Owner insures properties, real or personal or both, at or adjacent 
to the site by property insurance under policies separate from those insuring the Project, or if after final payment 
property insurance is to be provided on the completed Project through a policy or policies other than those insuring the 
Project during the construction period, to the extent permissible by such policies, the Owner waives all rights in 
accordance with the terms of Section 11.3.1 for damages caused by fire or other causes of loss covered by this separate 
property insurance.11.4.3 The Contractor shall deliver copies of the required bonds to the Owner and Architect not 
later than five business days after execution of the Contract by Owner. All bonds will be reviewed by the Architect for 
compliance with the Contract Documents. In the event that the Architect has any questions concerning the sufficiency 
of the bonds, the bonds will be referred to the Owner or the Owner’s Representative with Architect’s recommendation.

§ 11.4.4 All bonds shall be originals. The Contractor shall require the attorney-in-fact who executes the required Bonds 
on behalf of the Surety to affix thereto a certified and current copy of the power-of-attorney. The name, address, and 
telephone number of a contact person for the bonding company shall be provided.

§ 11.4 Loss of Use, Business Interruption, and Delay in Completion Insurance
The Owner, at the Owner’s option, may purchase and maintain insurance that will protect the Owner against loss of 
use of the Owner’s property, or the inability to conduct normal operations, due to fire or other causes of loss. The 
Owner waives all rights of action against the Contractor and Architect for loss of use of the Owner’s property, due to 
fire or other hazards however caused.

§11.5 Adjustment and Settlement of Insured Loss
§ 11.5.1 A loss insured under the property insurance required by the Agreement shall be adjusted by the Owner as 
fiduciary and made payable to the Owner as fiduciary for the insureds, as their interests may appear, subject to 
requirements of any applicable mortgagee clause and of Section 11.5.2. The Owner shall pay the Architect and 
Contractor their just shares of insurance proceeds received by the Owner, and by appropriate agreements the Architect 
and Contractor shall make payments to their consultants and Subcontractors in similar manner.

§ 11.5.2 Prior to settlement of an insured loss, the Owner shall notify the Contractor of the terms of the proposed 
settlement as well as the proposed allocation of the insurance proceeds. The Contractor shall have 14 days from receipt 
of notice to object to the proposed settlement or allocation of the proceeds. If the Contractor does not object, the 
Owner shall settle the loss and the Contractor shall be bound by the settlement and allocation. Upon receipt, the Owner 
shall deposit the insurance proceeds in a separate account and make the appropriate distributions. Thereafter, if no 
other agreement is made or the Owner does not terminate the Contract for convenience, the Owner and Contractor 
shall execute a Change Order for reconstruction of the damaged or destroyed Work in the amount allocated for that 
purpose. If the Contractor timely objects to either the terms of the proposed settlement or the allocation of the 
proceeds, the Owner may proceed to settle the insured loss, and any dispute between the Owner and Contractor arising 
out of the settlement or allocation of the proceeds shall be resolved pursuant to Article 15. Pending resolution of any 
dispute, the Owner may issue a Construction Change Directive for the reconstruction of the damaged or destroyed 
Work.

§ 11.6 WORKERS’ COMPENSATION INSURANCE

A copy of a certificate of insurance or a coverage agreement (TWCC-81, TWCC-82, TWCC-83, or TWCC-84), 
showing statutory workers’ compensation insurance coverage for the person’s or entity’s employees providing 
services on a project is required for the duration of the project.                                                           

Duration of the project includes the time from the beginning of the work on the project until the contractor’s/person’s 
work on the project has been completed and accepted by the governmental entity.                                               

Persons providing services on the project ("subcontractor" in Texas Labor Code 406.096) include all persons or 
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entities performing all or part of the services the contractor has undertaken to perform on the project, regardless of 
whether that person contracted directly with the contractor and regardless of whether that person has employees. This 
includes, without limitation, independent contractors, subcontractors, leasing companies, motor carriers, 
owner-operators, employees of any such entity, or employees of any entity that furnishes persons to provide services 
on the project.                                                         

Services include, without limitation, providing, hauling, or delivering equipment or materials, or providing labor, 
transportation, or other service related to a project.  Services do not include activities unrelated to the project, such as 
food/beverage vendors, office supply deliveries, and delivery of portable toilets. 

The contractor shall provide coverage, based on proper reporting of classification codes and payroll amounts and 
filing of any coverage agreements, which meets the statutory requirements of Texas Labor Code 401.011(44) for all 
employees of the contractor providing services on the project for the duration of the project.      

The contractor must provide a certificate of coverage to the governmental entity prior to being awarded the contract.                                               

If the coverage period shown on the contractor’s current certificate of coverage ends during the duration of the project, 
the contractor must, prior to the end of the coverage period, file a new certificate of coverage with the governmental 
entity showing that coverage has been extended.                                    

The contractor shall obtain from each person providing services on a project, and provide to the governmental entity:                                                

1.  A certificate of coverage, prior to that person beginning work on the project, so the governmental entity will have 
on file certificates of coverage showing coverage for all persons providing services on the project; and                

2.  No later than seven days after receipt by the contractor, a new certificate of coverage showing extension of 
coverage, if the coverage period shown on the current certificate of coverage ends during the duration of the project.       

The contractor shall retain all required certificates of coverage for the duration of the project and for one year 
thereafter.                                        

The contractor shall notify the governmental entity in writing by certified mail or personal delivery, within ten days 
after the contractor knew or should have known, of any change that materially affects the provision of coverage of any 
person providing services on the project.                                                 

The contractor shall post on each project site a notice, in the text, form, and manner prescribed by the Texas Workers’ 
Compensation Commission, informing all persons providing services on the project that they are required to be 
covered, and stating how a person may verify coverage and report lack of coverage.              

The contractor shall contractually require each person with whom it contracts to provide services on a project, to:                                                 

1.  Provide coverage, based on proper reporting of classification codes and payroll amounts and filing of any coverage 
agreements, which meets the statutory requirements of Texas Labor Code 401.011(44) for all of its employees 
providing services on the project for the duration of the project;                       

2.  Provide to the contractor, prior to that person beginning work on the project, a certificate of coverage showing that 
coverage is being provided for all employees of the person providing services on the project for the duration of the 
project;                                                                   

3.  Provide the contractor, prior to the end of the coverage period, a new certificate of coverage showing extension of 
coverage, if the coverage period shown on the current certificate of coverage ends during the duration of the project.                                                                       

4.  Obtain from each other person with whom it contracts, and provide to the contractor:                                                                    

    a.  A certificate of coverage, prior to the other person beginning work on the project; and                                                               
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    b.  A new certificate of coverage showing extension of coverage, prior to the end of the coverage period, if the 
coverage period shown on the current certificate of coverage ends during the duration of the project;           

5.  Retain all required certificates of coverage on file for the duration of the project and for one year thereafter;                                           

6.  Notify the governmental entity in writing by certified mail or personal delivery, within ten days after the person 
knew or should have known, of any change that materially affects the provision of coverage of any person         
    providing services on the project; and                                         

7.  Contractually require each person with whom it contracts to perform as required by items 1-6, with the certificates 
of coverage to be provided to the person for whom they are providing services.                                          

By signing this contract or providing or causing to be provided a certificate of coverage, the contractor is representing 
to the governmental entity that all employees of the contractor who will provide services on the project will be covered 
by workers’ compensation coverage for the duration of the project, that the coverage will be based on proper reporting 
of classification codes and payroll amounts, and that all coverage agreements will be filed with the appropriate 
insurance carrier.  Providing false or misleading information may subject the contractor to administrative penalties, 
criminal penalties, civil penalties, or other civil actions.                                                 

The contractor’s failure to comply with any of these provisions is a breach of contract by the contractor that entitles the 
governmental entity to declare the contract void if the contractor does not remedy the breach within ten days after 
receipt of notice of breach from the governmental entity.                          

The coverage requirement recited above does not apply to sole proprietors, partners, and corporate officers who are 
excluded from coverage in an insurance policy issued for delivery, or renewed on or after January 1, 1996.  28 TAC 
110.110(i).

PAGE 49

§ 12.1.1 If a portion of the Work is covered contrary to the Architect’s or Owner’s request or to requirements 
specifically expressed in the Contract Documents, it must, if requested in writing by the Architect, Architect or Owner, 
be uncovered for the Architect’s examination and be replaced at the Contractor’s expense without change in the 
Contract Time.

§ 12.1.2 If a portion of the Work has been covered that the Architect has not specifically requested to examine prior to 
its being covered, the Architect may request to see such Work and it shall be uncovered by the Contractor. If such 
Work is in accordance with the Contract Documents, the Contractor shall be entitled to an equitable adjustment to the 
Contract Sum and Contract Time as may be appropriate. costs of such uncovering and replacement shall be at Owner’s 
expense. If such Work is not in accordance with the Contract Documents, the costs of uncovering the Work, and the 
cost of correction, shall be at the Contractor’s expense.

…

§ 12.2.1.2 The Owner may make emergency repairs to the Work or take such other measures necessary under the 
circumstances, if the Contractor does not promptly respond to a notice of defect or nonconforming Work. Contractor 
shall be responsible to Owner for this cost if the reason for the repairs is attributable to the Contractor. If payments 
then or thereafter due to the Contractor are not sufficient to cover such costs, then the Contractor shall pay the 
difference to the Owner on demand.

§ 12.2.2.1 In addition to the Contractor’s obligations under Section 3.5, if, within one year after the date of Substantial 
Completion of the Work or designated portion thereof or after the date for commencement of warranties established 
under Section 9.9.1, or by terms of any applicable special warranty required by the Contract Documents, any of the 
Work is found to be not in accordance with the requirements of the Contract Documents, the Contractor shall correct it 
promptly after receipt of notice from the Owner to do so, unless the Owner has previously given the Contractor a 
written acceptance of such condition. The Owner shall give such notice promptly after discovery of the condition. 
During the one-year period for correction of Work, if the Owner fails to notify the Contractor and give the Contractor 
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an opportunity to make the correction, the Owner waives the rights to require correction by the Contractor and to make 
a claim for breach of warranty. If the Contractor fails to correct nonconforming Work within a reasonable time during 
that period after receipt of notice from the Owner or Architect, the Owner may correct it in accordance with 
Section 2.5.

§ 12.2.2.1.1 If the Contractor fails to perform the corrective Work, then Owner may perform corrective Work, at 
Contractor’s cost. If Owner performs corrective Work, then Owner may also remove nonconforming Work and store 
the salvageable materials or equipment at Contractor’s expense. If the Contractor does not pay all costs incurred by 
Owner within ten (10) days after written notice, then Owner may, upon ten (10) additional days’ written notice, sell the 
removed materials and equipment in accordance with Owner’s policies, and shall account for the proceeds thereof, 
after deducting costs and damages that should have been borne by the Contractor, including compensation for the 
Architect’s services and expenses made necessary thereby. If such proceeds of sale do not cover costs which the 
Contractor should have borne, then the Contractor shall pay the difference to the Owner.
PAGE 50

§ 12.2.6 Contractor shall replace, repair, or restore any parts of the Project or furniture, fixtures, equipment, or other 
items placed therein (whether by Owner or any other party) that are injured or damaged by any such parts of the Work 
that do not conform to the requirements of the Construction Documents or the Contract Documents or by defects in the 
Work.

§ 12.2.7 The provisions of this Section 12.2 apply to Work done by Subcontractors of the Contractor as well as 
Work done directly by employees of the Contractor. The provision for this Section 12.2.7 shall not apply to 
corrective work attributable solely to the acts or omissions of any separate contractor of Owner (unless 
Contractor is acting in such capacities). The cost to Contractor of performing any of its obligations under this 
Section 12.2.7 to the extent not covered by insurance shall be borne by Contractor.

If the Owner prefers to accept Work that is not in accordance with the requirements of the Contract Documents, the 
Owner may do so instead of requiring its removal and correction, in which case the Contract Sum will be reduced as 
appropriate and equitable. reduced. Such adjustment shall be effected whether or not final payment has been made.
PAGE 51

The Contract shall be governed by the law of the place where the Project is located, excluding that jurisdiction’s 
choice of law rules.   If the parties have selected arbitration as the method of binding dispute resolution, the Federal 
Arbitration Act shall govern Section 15.4.Exclusive venue for any action arising out of the Project or the Contract 
Documents is in the state courts of the county in which the Owner’s administrative offices are located.

…

§ 13.4.1 Tests, inspections, and approvals of portions of the Work shall be made as required by the Contract 
Documents and by applicable laws, statutes, ordinances, codes, rules, and regulations or lawful orders of public 
authorities. Unless otherwise provided, the Contractor shall The Contractor shall coordinate with Architect and Owner 
to make arrangements for such tests, inspections, and approvals with an independent testing laboratory or entity 
acceptable to selected by the Owner, or with the appropriate public authority, and shall bear all related costs of tests, 
inspections, and approvals. The Contractor shall give the Architect timely notice of when and where tests and 
inspections are to be made so that the Architect may be present for such procedures. The Owner shall bear costs of 
tests, inspections, or approvals that do not become requirements until after bids are received or negotiations 
concluded. The Owner shall directly arrange and pay for tests, inspections, or approvals where building codes or 
applicable laws or regulations so require.
PAGE 52

Payments Undisputed payments due and unpaid under the Contract Documents shall bear interest from the date 
payment is due at the rate the parties agree upon in writing or, in the absence thereof, at the legal rate prevailing from 
time to time at the place where the Project is located.in accordance with the requirements of the law.

 § 13.7 Any right to recovery of attorney fees available under Texas Local Government Code Chapter 271, Subchapter 
I, is hereby waived.
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§ 13.9 RECORDS
§ 13.9.1 Contractor shall at all times through the date of Final Completion, maintain Job Records, including, but not 
limited to, invoices, payment records, payroll records, daily reports, diaries, logs, instructions, drawings, receipts, 
subcontracts, purchase orders, vouchers, memoranda, other financial data and job meeting minutes applicable to the 
Project, in a manner which maintains the integrity of the documents. Job Records must be retained by Contractor for at 
least twelve (12) years after the date of Final Completion of the Project. Within 10 days of Owner’s request, 
Contractor shall make such Job Records available for inspection, copying and auditing by the Owner, Architect or 
their respective representatives, at Owner’s central office.

§ 13.9.2 If Contractor is a Construction Manager at Risk, then Contractor shall also maintain, in accordance with the 
provisions of Section 13.9.1, the following: subcontract files, including proposals of successful and unsuccessful 
bidders, bid recaps and subcontractor payments; original estimates; estimating work sheets; general ledger entries 
detailing cash and trade discounts received; insurance rebates and dividends; and any other supporting evidence 
deemed necessary by the Owner to substantiate charges related to the Contract.

§ 13.9.3 Contractor shall keep a full and detailed financial accounting system and shall exercise such controls as may 
be necessary for proper financial management under this Contract; the accounting and control systems shall be 
satisfactory to the Owner and shall be subject to the provisions of Section 13.9.1.

§ 13.9.4 Contractor shall keep all Construction Documents related to the Project, subject to the provisions of Section 
13.9.1, provided, however, Contractor shall not destroy said documents until Contractor has confirmed with Owner in 
writing that Owner has obtained a copy of all as-built drawings.

§ 13.9.5 In the event that an audit by the Owner reveals any errors/overpayments by the Owner, then the Contractor 
shall refund to the Owner the full amount of such overpayments within thirty (30) days of such audit findings, or the 
Owner, at its option, reserves the right to deduct such amounts owed to the Owner from any payments due to the 
Contractor.

…

.2 An act of government, such as a declaration of national emergency, that requires all Work to be 
stopped; or

.3 Because the Architect has not issued a Certificate for Payment and has not notified the Contractor of the 
reason for withholding certification as provided in Section 9.4.1, or because the Owner has not made 
payment of undisputed sums on a Certificate for Payment within the time stated in the Contract 
Documents; or

.4 The Owner has failed to furnish to the Contractor reasonable evidence as required by 
Section 2.2.Documents.

PAGE 53

§ 14.1.3 If one of the reasons described in Section 14.1.1 or 14.1.2 exists, the Contractor may, upon seven days’ notice 
to the Owner and Architect, terminate the Contract and recover from the Owner payment for Work executed, as well as 
reasonable overhead and profit on Work not executed, and costs incurred by reason of such termination. and no other 
amount. 

§ 14.1.4 If the Work is stopped for a period of 60 90 consecutive days through no act or fault of the Contractor, a 
Subcontractor, a Sub-subcontractor, or their agents or employees or any other persons or entities performing portions 
of the Work because the Owner has repeatedly failed to fulfill the Owner’s obligations under the Contract Documents 
with respect to matters important to the progress of the Work, the Contractor may, upon seven twenty additional days’ 
notice to the Owner and the Architect, terminate the Contract and recover from the Owner as provided in 
Section 14.1.3.

…

.3 repeatedly disregards applicable laws, statutes, ordinances, codes, rules and regulations, or lawful 
orders of a public authority; or

.4 otherwise is guilty of substantial breach of a provision of the Contract Documents;
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.5  fails to furnish the Owner, upon request, with assurances satisfactory to the Owner, evidencing the 
Contractor’s ability to complete the Work in compliance with all the requirements of the Contract 
Documents;

.6 engages in worker misconduct in violation of Article 3.3.2 or engages in conduct that would constitute 
a violation of state or federal criminal law, including but not limited to, the laws prohibiting certain gifts 
to public servants, or engages in conduct that would constitute a violation of the Owner’s ethics or 
conflict of interest policies; or

.7 fails to proceed continuously and diligently with the construction and completion of the Work, except 
as permitted under the Contract Documents.

…

§ 14.2.5 The parties hereby agree that: 1) if an order for relief is entered on behalf of the Contractor, pursuant to 
Chapter 11 of the U.S. Bankruptcy Code; 2) if any other similar order is entered under any debtor relief laws; 3) if 
Contractor makes an assignment for the benefit of one or more of its creditors; 4) if a receiver is appointed for the 
benefit of its creditors; or 5) if a receiver is appointed on account of its insolvency, any such event could impair or 
frustrate Contractor’s performance of the Contract Documents. Accordingly, it is agreed that upon occurrence of any 
such event, Owner shall be entitled to request of Contractor or its successor in interest adequate assurance of future 
performance in accordance with the terms and conditions of the Contract Documents. Failure to comply with such 
request within ten (10) days of delivery of the request shall entitle Owner to terminate the Contract and to the 
accompanying rights set forth in Subparagraphs 14.2.1 through 14.2.6. In all events, pending receipt of adequate 
assurance of performance and actual performance in accordance with the Contract Documents, Owner shall be entitled 
to proceed with the Work with Owner’s own forces or with other Contractors on a time and material or other 
appropriate basis, the cost of which will be charged against the Contract Sum.

PAGE 54

§ 14.3.2 The Contract Sum and Contract Time shall be adjusted for increases in the cost and time caused by 
suspension, delay, or interruption under Section 14.3.1. Adjustment of the Contract Sum shall include profit. No 
adjustment shall be made to the extent

…

.2 that an equitable adjustment is made or denied under another provision of the Contract.

…

§ 14.4.1 The Owner may, at any time, terminate the Contract for the Owner’s convenience and without cause.  
Furthermore, if this Contract is a multi-year contract funded through Owner’s current general funds that are not bond 
funds, then the Owner’s Board of Trustees has the right to not appropriate adequate monies for the next fiscal year and 
to terminate this Contract at the end of each fiscal year during the term of the Contract, without the Owner incurring 
any further liability to Contractor as a result of such termination.

…

§ 14.4.3 In case of such termination for the Owner’s convenience, the Owner shall pay the Contractor for Work 
properly executed; costs incurred by reason of the termination, including costs attributable to termination of 
Subcontracts; and the termination fee, if any, set forth in the Agreement.executed and no other amount.

§ 14.4.4 Upon determination by a Court of competent jurisdiction that termination of the Contractor pursuant to 
Section 14.2 was wrongful, such termination will be deemed converted to a termination for convenience pursuant to 
Section 14.4, and Contractor’s remedy for wrongful termination shall be limited to the recovery of the payments 
permitted for termination for convenience as set forth in Section14.4.

…
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A Claim is a demand or assertion by one of the parties the Contractor seeking, as a matter of right, payment of money, 
interpretation of any contractual responsibility, a change in the Contract Time, or other relief with respect to the terms 
of the Contract. The term "Claim" also includes other disputes and matters in question between the Owner and 
Contractor arising out of or relating to the Contract. The responsibility to substantiate Claims shall rest with the party 
making the Claim. Contractor. This Section 15.1.1 does not require the Owner to file a Claim in order to impose 
liquidated damages in accordance with the Contract Documents. Contractor’s failure to file a timely and proper claim 
as described in this Article 15 constitutes a waiver of Contractor’s right to make any claim or argument regarding that 
subject matter and a failure to follow contractual adjudication procedures necessary to maintain its right to seek any 
judicial relief against Owner. The requirements of this section 15.1 (and all of its subparts) shall constitute an 
independent "contractual adjudication procedure" as that term is used in Texas Local Government Code Chapter 271 
Subchapter I.

§ 15.1.2 Time Limits on Claims
The Owner and Contractor shall commence all Claims and causes of action against the other and arising out of or 
related to the Contract, whether in contract, tort, breach of warranty or otherwise, in accordance with the requirements 
of the binding dispute resolution method selected in the Agreement and within the period specified by applicable law, 
but in any case not more than 10 years after the date of Substantial Completion of the Work. The Owner and 
Contractor waive all Claims and causes of action not commenced in accordance with this Section 15.1.2.

§ 15.1.3.1 Claims by either the Owner or Contractor, where the condition giving rise to the Claim is first discovered 
prior to expiration of the period for correction of the Work set forth in Section 12.2.2, shall be initiated by notice to the 
other party and to the Initial Decision Maker with a copy sent to the Architect, if the Architect is not serving as the 
Initial Decision Maker. Claims by either party under this Section 15.1.3.1 shall be initiated within 21 90 days after 
occurrence of the event giving rise to such Claim or within 21 90 days after the claimant Contractor first recognizes the 
condition giving rise to the Claim, whichever is later.

§ 15.1.3.2 Claims by either the Owner or Contractor, where the condition giving rise to the Claim is first discovered 
after expiration of the period for correction of the Work set forth in Section 12.2.2, shall be initiated by notice to the 
other party. Owner. In such event, no decision by the Initial Decision Maker is required.  Claims under this Section 
15.1.3.2 shall be initiated within 90 days after occurrence of the event giving rise to such Claim or within 90 days after 
the Contractor first recognizes the condition giving rise to the Claim, whichever is later.

§ 15.1.3.3 All Claims by Contractor must be initiated by written notice titled "Notice of Claim" ("Notice") and sent to 
the Architect and Owner’s designated representative. The Notice shall clearly set out the specific matter of complaint, 
and the impact or damages which may occur or have occurred as a result thereof, to the extent that the impact or 
damages can be assessed at the time of the Notice. If the impact or damages cannot be assessed as of the date of the 
Notice then the Notice shall be amended at the earliest date that is reasonably possible. It is imperative that Owner 
receive timely specific Notice of any potential problem identified by Contractor in order that the problem can be 
mitigated or resolved promptly. Any claim or portion of a claim by Contractor that has not been made the specific 
subject of a Notice within ninety (90) days after the occurrence of the event giving rise to such claim or within ninety 
(90) days after the Contractor first knew or should have known of the condition giving rise to the Claim, whichever is 
earlier, is waived. Pursuant to Texas Civil Practices and Remedies Code Section 16.071, Contractor agrees that this is 
a reasonable notice requirement.
PAGE 55

§ 15.1.6.2 If adverse weather conditions are the basis for a Claim for additional time, such Claim shall be documented 
by data substantiating that weather conditions were abnormal were: (1) "Unusually Severe"  for the period of time, (2) 
could not have been reasonably anticipated, and had an adverse effect on the scheduled construction.(3) were beyond 
the control and without the fault or negligence of the Contractor, and (4) had an adverse effect on critical path 
activities for more than 50% of the scheduled work day.

"Unusually Severe" weather is defined as weather that exceeds the weather conditions usually encountered at the 
project site during the month involved, and is determined by calculating the amount to which the actual weather 
encountered at the project site exceeds the average of the relevant weather data for the project site for the previous 10 
years, as collected by the National Oceanic and Atmospheric Administration (NOAA). Only weather delays that 
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exceed the 10-year NOAA average for the project site during the relevant month and that meet all other criteria listed 
above may be compensable by an increase in Contract Time.

§ 15.1.7 Waiver of Claims for Consequential Damages
The Contractor and Owner waive Claims against each other for consequential damages arising out of or relating to this 
Contract. This mutual waiver includes

.1 damages incurred by the Owner for rental expenses, for losses of use, income, profit, financing, 
business and reputation, and for loss of management or employee productivity or of the services of such 
persons; and

.2 damages incurred by the Contractor for principal office expenses including the compensation of 
personnel stationed there, for losses of financing, business and reputation, and for loss of profit, except 
anticipated profit arising directly from the Work.

This mutual waiver is applicable, without limitation, to all consequential damages due to either party’s termination in 
accordance with Article 14. Nothing contained in this Section 15.1.7 shall be deemed to preclude assessment of 
liquidated damages, when applicable, in accordance with the requirements of the Contract Documents.

§ 15.1.7 Waiver of Claims for Consequential Damages
The Contractor waives Claims against the Owner for consequential damages arising out of or relating to this Contract. 
This waiver includes, but is not limited to, damages incurred by the Contractor for principal office expenses including 
the compensation of personnel stationed there, for losses of financing, business and reputation, and for loss of profit, 
except anticipated profit arising directly from the Work.  Contractor also waives all claims for increased cost to 
perform the work as a direct result of Owner-caused delays or acceleration.

This waiver is applicable, without limitation, to all such damages due to Owner’s termination in accordance with 
Article 14. Nothing contained in this Section 15.1.7 shall be deemed to preclude assessment of liquidated damages, 
when applicable, in accordance with the requirements of the Contract Documents.

§ 15.2.1 Claims, excluding those where the condition giving rise to the Claim is first discovered after expiration of the 
period for correction of the Work set forth in Section 12.2.2 or arising under Sections 10.3, 10.4, and 11.5, 
Section 12.2.2, shall be referred to the Initial Decision Maker for initial decision. The Architect will serve as the Initial 
Decision Maker, unless otherwise indicated in the Agreement. Except for those Claims excluded by this 
Section 15.2.1, an initial decision shall be required as a condition precedent to mediation of any Claim. If an initial 
decision has not been rendered within 30 days after the Claim has been referred to the Initial Decision Maker, the party 
asserting the Claim may demand mediation and binding dispute resolution without a decision having been rendered. 
Unless the Initial Decision Maker and all affected parties agree, the Initial Decision Maker will not decide disputes 
between the Contractor and persons or entities other than the Owner.or litigation of any Claim. 

§ 15.2.2 The Initial Decision Maker will review Claims and within ten 30 days of the receipt of a Claim take one or 
more of the following actions: (1) request additional supporting data from the claimant or a response with supporting 
data from the other party, (2) reject the Claim in whole or in part, (3) approve the Claim, (4) suggest a compromise, or 
(5) advise the parties that the Initial Decision Maker is unable to resolve the Claim if the Initial Decision Maker lacks 
sufficient information to evaluate the merits of the Claim or if the Initial Decision Maker concludes that, in the Initial 
Decision Maker’s sole discretion, it would be inappropriate for the Initial Decision Maker to resolve the Claim.
PAGE 56

§ 15.2.5 The Initial Decision Maker will render an initial decision approving or rejecting the Claim, or indicating that 
the Initial Decision Maker is unable to resolve the Claim. This initial decision shall (1) be in writing; (2) state the 
reasons therefor; and (3) notify the parties and the Architect, if the Architect is not serving as the Initial Decision 
Maker, of any change in the Contract Sum or Contract Time or both. The initial decision shall be final and binding on 
the parties but is subject to mediation and, if the parties fail to resolve their dispute through mediation, to binding 
dispute resolution.litigation.  Nothing in this agreement is intended to waive any of Owner’s immunity from suit or 
liability.

§ 15.3. Contractual Adjudication Procedure for all Claims and Disputes

.1 The requirements of this section 15.3 shall constitute an independent "contractual adjudication 
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procedure" as that term is used in Texas Local Government Code Chapter 271 Subchapter I.

.2 Pre-Litigation Grievance and Mediation.  Any claim, dispute or other matter in question that 
Contractor has against Owner shall be subject to full exhaustion of the grievance procedure found in 
Owner’s GF (LOCAL) policy and non-binding mediation as a condition precedent to the institution 
of legal or equitable proceedings by Contractor.  In the case of any such claim, dispute, or other 
matter, by the Contractor against the Owner, including, but not limited to, any claim that the Owner 
has breached a contract, the Contractor may not file a lawsuit or demand mediation until the 
complaint procedure found in Owner’s GF (LOCAL) policy has been fully exhausted regarding the 
contested matter.  A copy of this policy is attached hereto and incorporated herein as Exhibit A-1.  
The Contractor’s failure to timely file a grievance under policy GF (LOCAL), meet any requirement 
of this Article 15, or otherwise fully exhaust policy GF (LOCAL) in accordance with the policy’s 
requirements is a failure to adhere to contractual adjudication procedures, a failure to exhaust 
remedies, a failure to fulfill conditions precedent, constitutes waiver, and is a bar to suit against the 
Owner.

a. The timelines under Policy GF (LOCAL) are amended for purposes of this 
Agreement as follows: Contractor’s complaint must be reduced to writing and 
filed within ninety (90) calendar days of the date the Contractor first knew, or 
with reasonable diligence should have known, of the decision or action giving rise 
to the complaint.  If the Contractor fails to meet this timeline, the Contractor will 
have failed to exhaust this remedy, will have failed to adhere to this contractual 
adjudication procedure, will have failed to fulfill conditions precedent to suit, will 
have waived the complaint, and will be barred from suing the Owner.

b. Contractor agrees that, in order to fully exhaust its remedies under policy GF 
(LOCAL) and otherwise comply with this section 15.3, Contractor must identify 
and articulate in writing the specific factual and legal basis for its claims.  Any 
basis that is not identified and articulated by the Contractor as part of its 
complaint under GF (LOCAL) is waived by the Contractor and may not be 
asserted in any subsequent proceeding against the Owner.

c. The following are each an independent condition precedent to the institution of 
civil proceedings by the Contractor against the Owner concerning the contested 
matter: 1) full exhaustion of claims through District’s GF (LOCAL) policy as 
described herein, 2) full exhaustion of the Claims process referenced in the 
Agreement and the applicable A201, 3) a written demand by the Contractor for 
mediation, and 4) good faith and full participation in the mediation process.

d. Following the full exhaustion of claims through District’s GF (LOCAL) 
procedure, and upon receipt by Owner of Contractor’s written demand for 
mediation, Owner may, at its option, either proceed with non-binding mediation 
of the dispute, or provide written notice to Contractor of Owner’s decision to 
waive its right to compel such mediation.  Owner’s voluntary participation in any 
mediation or any other settlement discussions shall not be construed as a waiver 
of any failure by Contractor to exhaust remedies, follow contractual adjudication 
procedures, or otherwise comply with the Contract Documents.  If the parties 
participate in mediation, the parties shall share the mediator’s fee and any filing 
fees equally. 

ARTICLE 16   MISCELLANEOUS

§ 16.1 Contractor agrees to waive any claim it has or may have against the Owner, the Architect, and their respective 
employees and officers, arising out of or in connection with the administration, evaluation, or recommendation of any 
bid; waiver of any requirements under the Bid Documents; or the Contract Documents; acceptance or rejection of any 
bids; and award of the Contract.
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§ 16.3 The Contractor shall not execute a contract with any Subcontractor that contains an agreement or provision to 
arbitrate claims.  In the event that a Subcontractor seeks to arbitrate a claim arising out of or relating to the Contract 
Document or this Project, Contractor shall not seek to join in such or any other arbitration proceeding relating to this 
Project.

§ 16.4 In the event that this modified AIA A201-2017 is not signed by the Architect, the absence of the Architect’s 
signature does not affect the validity of this document as between Owner and Contractor for this Project, and shall not 
be interpreted as an indication that this modified AIA A201-2017 is not effective.
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OWNER CONTRACTOR

(Signature) (Signature)

(Printed name and title) (Printed name and title)

Date Date

The Architect acknowledges that this modified AIA A201-2017 is the A201 that is applicable to 
the Project.

§ 15.2.6 Either party may file for mediation of an initial 
decision at any time, subject to the terms of 
Section 15.2.6.1.

§ 15.2.6.1 Either party may, within 30 days from the date 
of receipt of an initial decision, demand in writing that the 

other party file for mediation. If such a demand is made and the party receiving the demand fails to file for mediation 
within 30 days after receipt thereof, then both parties waive their rights to mediate or pursue binding dispute resolution 
proceedings with respect to the initial decision.

§ 15.2.7 In the event of a Claim against the Contractor, the Owner may, but is not obligated to, notify the surety, if any, 
of the nature and amount of the Claim. If the Claim relates to a possibility of a Contractor’s default, the Owner may, 
but is not obligated to, notify the surety and request the surety’s assistance in resolving the controversy.

§ 15.2.8 If a Claim relates to or is the subject of a mechanic’s lien, the party asserting such Claim may proceed in 
accordance with applicable law to comply with the lien notice or filing deadlines.

§ 15.3 Mediation
§ 15.3.1 Claims, disputes, or other matters in controversy arising out of or related to the Contract, except those waived 
as provided for in Sections 9.10.4, 9.10.5, and 15.1.7, shall be subject to mediation as a condition precedent to binding 
dispute resolution.

§ 15.3.2 The parties shall endeavor to resolve their Claims by mediation which, unless the parties mutually agree 
otherwise, shall be administered by the American Arbitration Association in accordance with its Construction Industry 
Mediation Procedures in effect on the date of the Agreement. A request for mediation shall be made in writing, 
delivered to the other party to the Contract, and filed with the person or entity administering the mediation. The 
request may be made concurrently with the filing of binding dispute resolution proceedings but, in such event, 
mediation shall proceed in advance of binding dispute resolution proceedings, which shall be stayed pending 
mediation for a period of 60 days from the date of filing, unless stayed for a longer period by agreement of the parties 
or court order. If an arbitration is stayed pursuant to this Section 15.3.2, the parties may nonetheless proceed to the 
selection of the arbitrator(s) and agree upon a schedule for later proceedings.

§ 15.3.3 Either party may, within 30 days from the date that mediation has been concluded without resolution of the 
dispute or 60 days after mediation has been demanded without resolution of the dispute, demand in writing that the 
other party file for binding dispute resolution.  If such a demand is made and the party receiving the demand fails to 
file for binding dispute resolution within 60 days after receipt thereof, then both parties waive their rights to binding 
dispute resolution proceedings with respect to the initial decision.

§ 15.3.4 The parties shall share the mediator’s fee and any filing fees equally. The mediation shall be held in the place 
where the Project is located, unless another location is mutually agreed upon. Agreements reached in mediation shall 
be enforceable as settlement agreements in any court having jurisdiction thereof.

ARCHITECT

____________________________________________
(Signature)

____________________________________________
(Printed name and title)
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§ 15.4 Arbitration
§ 15.4.1 If the parties have selected arbitration as the method for binding dispute resolution in the Agreement, any 
Claim subject to, but not resolved by, mediation shall be subject to arbitration which, unless the parties mutually agree 
otherwise, shall be administered by the American Arbitration Association in accordance with its Construction Industry 
Arbitration Rules in effect on the date of the Agreement. The Arbitration shall be conducted in the place where the 
Project is located, unless another location is mutually agreed upon. A demand for arbitration shall be made in writing, 
delivered to the other party to the Contract, and filed with the person or entity administering the arbitration. The party 
filing a notice of demand for arbitration must assert in the demand all Claims then known to that party on which 
arbitration is permitted to be demanded.

§ 15.4.1.1 A demand for arbitration shall be made no earlier than concurrently with the filing of a request for 
mediation, but in no event shall it be made after the date when the institution of legal or equitable proceedings based on 
the Claim would be barred by the applicable statute of limitations. For statute of limitations purposes, receipt of a 
written demand for arbitration by the person or entity administering the arbitration shall constitute the institution of 
legal or equitable proceedings based on the Claim.

§ 15.4.2 The award rendered by the arbitrator or arbitrators shall be final, and judgment may be entered upon it in 
accordance with applicable law in any court having jurisdiction thereof.

§ 15.4.3 The foregoing agreement to arbitrate and other agreements to arbitrate with an additional person or entity duly 
consented to by parties to the Agreement, shall be specifically enforceable under applicable law in any court having 
jurisdiction thereof.

§ 15.4.4 Consolidation or Joinder 
§ 15.4.4.1 Subject to the rules of the American Arbitration Association or other applicable arbitration rules, either 
party may consolidate an arbitration conducted under this Agreement with any other arbitration to which it is a party 
provided that (1) the arbitration agreement governing the other arbitration permits consolidation, (2) the arbitrations to 
be consolidated substantially involve common questions of law or fact, and (3) the arbitrations employ materially 
similar procedural rules and methods for selecting arbitrator(s).

§ 15.4.4.2 Subject to the rules of the American Arbitration Association or other applicable arbitration rules, either 
party may include by joinder persons or entities substantially involved in a common question of law or fact whose 
presence is required if complete relief is to be accorded in arbitration, provided that the party sought to be joined 
consents in writing to such joinder. Consent to arbitration involving an additional person or entity shall not constitute 
consent to arbitration of any claim, dispute or other matter in question not described in the written consent.

§ 15.4.4.3 The Owner and Contractor grant to any person or entity made a party to an arbitration conducted under this 
Section 15.4, whether by joinder or consolidation, the same rights of joinder and consolidation as those of the Owner 
and Contractor under this Agreement.
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Certification of Document’s Authenticity
AIA® Document D401™ – 2003

I,   , hereby certify, to the best of my knowledge, information and belief, that I created the attached final document 
simultaneously with its associated Additions and Deletions Report and this certification at 15:22:42 CT on 10/14/2021 
under Order No. 1097594999 from AIA Contract Documents software and that in preparing the attached final 
document I made no changes to the original text of AIA® Document A201™ – 2017, General Conditions of the 
Contract for Construction, as published by the AIA in its software, other than those additions and deletions shown in 
the associated Additions and Deletions Report.

_____________________________________________________________
(Signed) 

_____________________________________________________________
(Title) 

_____________________________________________________________
(Dated)
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In this policy, the terms “complaint” and “grievance” shall have the 

same meaning. 

Complaints by members of the public shall be filed in accordance 

with this policy, except as required by the policies listed below. 

Some of these policies require appeals to be submitted in accord-

ance with GF after the relevant complaint process: 

1. Complaints concerning instructional resources shall be filed in

accordance with EF.

2. Complaints concerning a commissioned peace officer who is

an employee of the District shall be filed in accordance with

CKE.

Complaints regarding refusal of entry to or ejection from District 

property based on Education Code 37.105 shall be filed in accord-

ance with this policy. However, the timelines shall be adjusted as 

necessary to permit the complainant to address the Board in per-

son within 90 calendar days of filing the initial complaint, unless the 

complaint is resolved before the Board considers it. [See GKA(LE-

GAL)] 

The Board encourages the public to discuss concerns with an ap-

propriate administrator who has the authority to address the con-

cerns. Concerns should be expressed as soon as possible to allow 

early resolution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 

deadlines in this policy, except by mutual written consent. 

An individual may initiate the formal process described below by 

timely filing a written complaint form. 

Even after initiating the formal complaint process, individuals are 

encouraged to seek informal resolution of their concerns. An indi-

vidual whose concerns are resolved may withdraw a formal com-

plaint at any time. 

The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board 

policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level. 

Neither the Board nor any District employee shall unlawfully retali-

ate against any individual for bringing a concern or complaint. 

Complaint forms and appeal notices may be filed by hand-delivery, 

by electronic communication, including email and fax, or by U.S. 

Mail. Hand-delivered filings shall be timely filed if received by the 

appropriate administrator or designee by the close of business on 

Complaints 

Other Complaint 
Processes 

Guiding Principles 

Informal Process 

Formal Process 

Freedom from 
Retaliation 

General Provisions 

Filing 
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the deadline. Filings submitted by electronic communication shall 

be timely filed if they are received by the close of business on the 

deadline, as indicated by the date/time shown on the electronic 

communication. Mail filings shall be timely filed if they are post-

marked by U.S. Mail on or before the deadline and received by the 

appropriate administrator or designated representative no more 

than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-

ences at a mutually agreeable time. If the individual fails to appear 

at a scheduled conference, the District may hold the conference 

and issue a decision in the individual’s absence. 

At Levels One and Two, “response” shall mean a written communi-

cation to the individual from the appropriate administrator. Re-

sponses may be hand-delivered, sent by electronic communication 

to the individual’s email address of record, or sent by U.S. Mail to 

the individual’s mailing address of record. Mailed responses shall 

be timely if they are postmarked by U.S. Mail on or before the 

deadline. 

“Days” shall mean District business days, unless otherwise noted. 

In calculating timelines under this policy, the day a document is 

filed is “day zero.” The following business day is “day one.” 

“Representative” shall mean any person who or organization that is 

designated by an individual to represent the individual in the com-

plaint process. 

The individual may designate a representative through written no-

tice to the District at any level of this process. If the individual des-

ignates a representative with fewer than three days’ notice to the 

District before a scheduled conference or hearing, the District may 

reschedule the conference or hearing to a later date, if desired, in 

order to include the District’s counsel. The District may be repre-

sented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. An individual shall not file 

separate or serial complaints arising from any event or series of 

events that have been or could have been addressed in a previous 

complaint. 

All time limits shall be strictly followed unless modified by mutual 

written consent. 

If a complaint form or appeal notice is not timely filed, the com-

plaint may be dismissed, on written notice to the individual, at any 

point during the complaint process. The individual may appeal the 

dismissal by seeking review in writing within ten days from the date 
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of the written dismissal notice, starting at the level at which the 

complaint was dismissed. Such appeal shall be limited to the issue 

of timeliness. 

Each party shall pay its own costs incurred in the course of the 

complaint. 

Complaints and appeals under this policy shall be submitted in 

writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-

tached to the complaint form. If the individual does not have copies 

of these documents, they may be presented at the Level One con-

ference. After the Level One conference, no new documents may 

be submitted by the individual unless the individual did not know 

the documents existed before the Level One conference. 

A complaint or appeal form that is incomplete in any material as-

pect may be dismissed but may be refiled with all the required in-

formation if the refiling is within the designated time for filing. 

Complaint forms must be filed: 

1. Within 15 days of the date the individual first knew, or with 

reasonable diligence should have known, of the decision or 

action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 

remedy the alleged problem. 

If the only administrator who has authority to remedy the al-

leged problem is the Superintendent or designee, the com-

plaint may begin at Level Two following the procedure, includ-

ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 

receiving administrator must note the date and time the complaint 

form was received and immediately forward the complaint form to 

the appropriate administrator. 

The appropriate administrator shall investigate as necessary and 

schedule a conference with the individual within ten days after re-

ceipt of the written complaint. The administrator may set reasona-

ble time limits for the conference. 

Absent extenuating circumstances, the administrator shall provide 

the individual a written response within ten days following the con-

ference. The written response shall set forth the basis of the deci-

sion. In reaching a decision, the administrator may consider infor-

mation provided at the Level One conference and any other 
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relevant documents or information the administrator believes will 

help resolve the complaint. 

If the individual did not receive the relief requested at Level One or 

if the time for a response has expired, he or she may request a 

conference with the Superintendent or designee to appeal the 

Level One decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level One re-

sponse or, if no response was received, within ten days of the 

Level One response deadline. 

After receiving notice of the appeal, the Level One administrator 

shall prepare and forward a record of the Level One complaint to 

the Level Two administrator. The individual may request a copy of 

the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the individual at Level One. 

3. The written response issued at Level One and any attach-

ments. 

4. All other documents relied upon by the Level One administra-

tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 

within ten days after the appeal notice is filed. The conference shall 

be limited to the issues and documents considered at Level One. 

At the conference, the individual may provide information concern-

ing any documents or information relied upon by the administration 

for the Level One decision. The Superintendent or designee may 

set reasonable time limits for the conference. 

The Superintendent or designee shall provide the individual a writ-

ten response within ten days following the conference. The written 

response shall set forth the basis of the decision. In reaching a de-

cision, the Superintendent or designee may consider the Level 

One record, information provided at the Level Two conference, and 

any other relevant documents or information the Superintendent or 

designee believes will help resolve the complaint. 

Recordings of the Level One and Level Two conferences, if any, 

shall be maintained with the Level One and Level Two records. 

Level Two 
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If the individual did not receive the relief requested at Level Two or 

if the time for a response has expired, he or she may appeal the 

decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level Two re-

sponse or, if no response was received, within ten days of the 

Level Two response deadline. 

The Superintendent or designee shall inform the individual of the 

date, time, and place of the Board meeting at which the complaint 

will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 

of the Level Two appeal. The individual may request a copy of the 

Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-

ments. 

4. All other documents relied upon by the administration in 

reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-

ered at Level Two, except that if at the Level Three hearing the ad-

ministration intends to rely on evidence not included in the Level 

Two record, the administration shall provide the individual notice of 

the nature of the evidence at least three days before the hearing. 

The District shall determine whether the complaint will be pre-

sented in open or closed meeting in accordance with the Texas 

Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 

for the presentation, including an opportunity for the individual and 

administration to each make a presentation and provide rebuttal 

and an opportunity for questioning by the Board. The Board shall 

hear the complaint and may request that the administration provide 

an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 

law, the Board shall prepare a separate record of the Level Three 

presentation. The Level Three presentation, including the presenta-

tion by the individual or his or her representative, any presentation 

Level Three 
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from the administration, and questions from the Board with re-

sponses, shall be recorded by audio recording, video/audio record-

ing, or court reporter. 

The Board shall then consider the complaint. It may give notice of 

its decision orally or in writing at any time up to and including the 

next regularly scheduled Board meeting. If the Board does not 

make a decision regarding the complaint by the end of the next 

regularly scheduled meeting, the lack of a response by the Board 

upholds the administrative decision at Level Two. 
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10/15/21

UPCOMING EVENTS
OCTOBER-NOVEMBER 2021

Date Event

Wednesday, October 20 Special Board Meeting at 4:00 pm

Friday, October 22 LBHS Homecoming Game v. LASA at 7:30 pm at Tiger Field

Monday, October 25 Bond Exploration Committee Meeting at 6:00 pm at Miller Heights

Monday, November 1 Policy Committee Meeting at 5:00 pm

Wednesday, November 3 Bond Exploration Committee Meeting at 6:00 pm at Lake Belton 
Middle School

Saturday, November 6 BHS MCJROTC Ball, BHS Commons at 6:00 pm

Monday, November 8 Bond Exploration Committee Meeting at 6:00 pm at New Tech HS

Wednesday, November 10 Facilities Committee Meeting at 4:00 pm
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