
Agenda of Policy Committee Meeting

The Board of Trustees
Belton Independent School District

A Policy Committee Meeting of the Board of Trustees of Belton Independent School 
District will be held October 4, 2021, beginning at 5:00 PM in the Big Red Room, 400 N. 
Wall Street, Belton, TX 76513. One or more trustees may participate via video 
conference.

The subjects to be discussed or considered or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the same order as shown on 
this meeting notice.  

1. Call to Order
2. Public Comments
3. Review and Discuss the Following Item:

A. EIC(LOCAL): Academic Achievement - Class Ranking - 

Learning/Study

4. Issues/Concerns for Future Agenda or Administrative Reports
5. Adjourn 
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EIC (LOCAL)
Learning Study

October 4, 2021
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To continue discussion of potential option for EIC(LOCAL) 
and provide recommendations for a first draft reading.

Purpose
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Driving Questions

● How does ranking Belton ISD students impact them during 
their college admissions process (for students outside of 
the top 10%)?

● What barriers exist that prevent students from following 
their pathway?

● How does class rank and course weighting impact Journey 
of a Graduate competencies?
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Course Weighting Option

Tier 1 Tier 2 Tier 3 Tier 4

● Weight up to 8 
AP or 
On-Ramps 
courses

● AP
● On-Ramps
● Dual credit
● Pre-AP
● CTE (year 3 

and 4)

● On-level ● Modified

Notes:
● Students choose 

course before 
taking

● Sophomore and 
Junior years - up 
to 6 courses

● Senior year - up 
to 2 courses

Notes:
● ELAR
● Math, beyond 

Algebra
● Science
● Social Studies
● LOTE, beyond 

level 1

4

5



Timeline

EIC(LOCAL) 
Approved System design:

Monthly Counselor Meetings
Skyward Consultation and Course 
Master Set-Up

December 
2021

January - May 2022

April - May 2022

Parent meetings for 
incoming 9th graders

September - December 2022

Individual Student Graduation Plan 
Meetings; Parent Night Meetings

Students select 10th 
grade courses for 
2023-24 school year

March 2023 August 2023

Students begin 
selected Tier 1 
AP/On-Ramps 
Courses

August 
2022

EIC(LOCAL) 
in effect for 
class of 2026
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