
Agenda of Workshop Meeting

The Board of Trustees
Belton Independent School District

A Workshop Meeting of the Board of Trustees of Belton Independent School District will 
be held March 29, 2021, beginning at 5:00 PM in the Pittenger Fine Arts Center, 400 N. 
Wall Street, Belton, TX 76513. One or more trustees may participate via video 
conference.

The subjects to be discussed or considered or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the same order as shown on 
this meeting notice.  

1. Call to Order
2. Public Comments
3. Board Workshop: Goal 5 - Maximize our use of resources for both current 
priorities and plans for the future.

A. 2021-22 Budget Workshop

B. 2017 Bond Update

4. Adjourn 
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2021-22 Budget Workshop
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Budget�Workshop

Purpose

Engage the Board of Trustees in a discussion regarding Goal 5 and the budget 
process and budget projections for the 2021-22 school year.
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Budget�Workshop

Maximize our use of resources for both current 
priorities and plans for the future
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Budget�Workshop

Budget Planning Calendar
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Budget�Workshop

Budget Planning Calendar
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Budget Process 
Enhancements
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Budget�Workshop

Zero-based Budgeting 
- Departments

Redesigned Systems 
- Campuses

Adoption of Budget 
Assumptions
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Budget�Workshop

Zero-Based Budgeting – Departments

Review 
historical 
expenses

Align 
budget to 
priorities

Identify 
necessary 

costs
Start with 

Goals!
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Budget�Workshop

Campus Budget System Redesign

No “round table” meetings
Above allocation requests 

changed to school 
improvement funds

Campus allotments 
restructured
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2021-2022 Preliminary Budget Assumptions
Budget�Assumptions
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Budget�Workshop

2021-2022 Preliminary Revenue
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Budget�Workshop

2021-2022 Preliminary Expenditures
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Budget�Workshop

2021-2022 Preliminary Budget

CE(Local): 
The District’s annual target for the fund balance in the general operating fund shall be between 20 to 25 percent of the 
total budgeted operating expenditures.
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Key Next Steps

● Revise budget projections as new information is available

● Monitor key legislation

● Explore options for additional revenue including disaster pennies
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Budget�Workshop
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Budget�Workshop

Questions
“The success of every single student relies 
on each and every dollar.”

-Unknown
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2017 Bond Update
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2017 Bond Update

Purpose

Engage the Board of Trustees in a discussion about projects supported with 

the Bond 2017 authorization.
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2017 Bond Package

● New elementary school (Charter Oak Elementary)

● New comprehensive high school (Lake Belton High School)

● Music classroom & gymnasium addition (Lakewood 

Elementary School)

● Wall Street Auditorium upgrades (Pittenger Fine Arts Center)

3

2017 Bond Update

Property tax rate increased by 16.3 cents per $100 of assessed valuation.
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Charter Oak Elementary
Opened August 2019
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Lake Belton High School
Opened September 2020
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Lakewood Elementary Addition
Completed 2018
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Pittenger Fine Arts Center Updates
Completed 2018
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Bond 2017 - $149,700,000 Authorization

8

2017 Bond Update

23



Bond Savings

Can be used for any purchase allowable under the bond order:

○ Constructing, renovating, acquiring and equipping school buildings of the 

District and the purchase of necessary sites

○ Paying the costs associated with the issuance of the bonds
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2017 Bond Update
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Playground Renovations
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Completed 2020
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In Progress

Swim Center Outer Membrane Replacement

11
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Completed March 15

12

Northgate Property Addition
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If Approved: Construction Summer 2021
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Tennis Complex Upgrades
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Bond 2017 - Additional Projects
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2017 Bond Update
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Questions

15

2017 Bond Update

30


	Agenda
	1. Call to Order
	2. Public Comments
	3. Board Workshop: Goal 5 - Maximize our use of resources for both current priorities and plans for the future.
	3.A. 2021-22 Budget Workshop
	Budget Workshop 3.29.2021 Rev

	3.B. 2017 Bond Update
	2017 Bond Update


	4. Adjourn

