
Agenda of Workshop Meeting

The Board of Trustees
Belton Independent School District

A Workshop Meeting of the Board of Trustees of Belton Independent School District will 
be held February 24, 2021, beginning at 5:00 PM in the Pittenger Fine Arts Center, 400 
N. Wall Street, Belton, TX 76513. One or more trustees may participate via video 
conference.

The subjects to be discussed or considered or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the same order as shown on 
this meeting notice.  

1. Call to Order
2. Public Comments
3. Board Workshop: Update on Goal #1: Engage the community in 
setting direction for the future of Belton ISD.

A. Journey of a Graduate

B. Values and Belief Statements

4. Adjourn 
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Engage the community in setting 
direction for the future of BISD

February 24, 2021

District Goal #1 Workshop
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Engage the Board in a workshop discussion on 
Goal 1 - setting a direction for the future of BISD.

PURPOSE

2

3



Goal 1 - Key Components
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Draft Values & Beliefs
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● Each and Every: We believe each and every student deserves exceptional 
experiences according to their unique needs and passions.

● Innovation: We believe in igniting and supporting innovative thinking and 
problem solving in our students and staff.

● Continuous Improvement: We believe a mindset of continuous improvement 
should be modeled by our staff and cultivated in classrooms.

● Community Engagement: We believe that the learning experiences of our 
students are enhanced through the engagement of our community.

● Learning Space: We believe well designed and maintained facilities positively 
impacts student learning and staff efficacy.

● Engaged Workforce: We believe a thriving staff will be able to create 
exceptional learning experiences for each and every student.5



Values & Beliefs Feedback
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I like... I wish... I wonder...

6



6

7



7

● What does the Journey of a Graduate mean 
to you?

● What does the competency you selected 
mean to you?

● Describe how this competency is or is not 
vital to your business, profession, or work?8
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What does the Journey of a Graduate 
mean to you?
mean to you?
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What does the competency 
you selected mean to you?
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What professions/careers require 
this competency?
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What professions/careers do not 
require this competency?
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Vision
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“When you know your why, your what 
becomes more clear and impactful” -

Michael Jr.
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http://www.youtube.com/watch?v=1ytFB8TrkTo
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Why does BISD exist?

What is our why? 
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Discussion
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Direction

Current Location

● Journey of a Graduate
● Statements of Values and Beliefs
● Vision and Mission
● Culture
● Exceptional Learning

● Strategic Plan
● District Improvement Plans
● Zero-based Budgeting
● Campus Improvement Plans
● World Class Workforce

Roadmap

● Facilities Assessment
● Curriculum Management Training
● Assessment Practices Review
● Feedback Loops18
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