
Agenda of Regular Meeting 
 
The Board of Trustees 
Anahuac Independent School District 
 
 
 
A Regular Meeting of the Board of Trustees of Anahuac Independent School District will be 
held October 26, 2026, beginning at 6:00 PM in the Anahuac Primary School Cafeteria, 2024 
Belton Lane, Anahuac, Texas 77514. 
 
 
 
The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice. 
 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time. 
 

I. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of 
Allegiance; Invocation 
II. Vision: Anahuac ISD will prepare all students for a successful future in a competitive 
society. 
III. Mission Statement: Anahuac ISD will provide a safe and productive learning 
environment through dedicated staff, engaged families and strong community partnerships. 
IV. Presentation of AMS House Program 
V. STUDENT Recognition 
VI. STAFF Recognition 
VII. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form 
provided at the meeting & present it to the President prior to the beginning of the meeting) 
VIII. MONTHLY REPORTS 

A) Emergent Bilingual Program Annual Evaluation Report 
B) Superintendent's Report 
C) Board Goal Report 

1) Goal 1 update- Primary and Elementary 
D) Announce Board Members continuing education credit hours 
E) Principal Monthly Board Reports 
F) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update 

IX. ACTION ITEMS 
A) Consider and Approve the Certification of Unopposed Candidates for Anahuac 
Independent School District Board of Trustees Positions 1 and 3, Approve the Order of 
Cancellation of the Election, and Declare the Unopposed Candidates Elected, Pursuant 
to Texas Election Code §§ 2.051–2.053. 
B) Consider and approve minutes from the Board Workshop on October 14, 2026 
C) Consent Agenda 

1) Consider and approve minutes from the September 28, 2026 regular meeting 
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2) Consider and approve academic stipends 
3) Consider and approve moving the November Regular meeting to November 16, 
2026. 
4) Consider and approve moving the regular scheduled December meeting to 
December 14, 2026 
5) Consider and approve the repair bid on the Superintendent's house. 
6) Consider and approve TASB update 127 (See attached list of policies) 

X. DISCUSSION ITEMS 
A) Bus camera update 

XI. CLOSED SESSION 
A) Discussion/Evaluation of Personnel: Texas Government Code 551.074 
B) Consultation with Board Attorney Regarding All Matters As Authorized By Law: 
Texas Government Code Section 551.071 

XII. RECONVENE INTO OPEN SESSION 
XIII. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION 

A) Consider hiring a Director of Transportation  
XIV. ADJOURNMENT 

 
 

 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting.  
 

 
The notice for this meeting was posted in compliance with the Texas Open Meeting Act on _____________, at  
 
____________. 
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District/Superintendent Goals   

Anahuac ISD District Goals 2026-2027   

 

Goal 1: Academics  

Anahuac ISD will ensure that every child receives at least one year’s growth in a school 

year. Primary focus areas will include academics, college, career, and military readiness 

(CCMR).   

- The percentage of 3rd-grade students that score at the Meets level or above on 

STAAR Reading will increase from 40% in June 2026 to 60% by June 2032. (HB3 Goal)   

- The percentage of 3rd-grade students that score at the Meets level or above on 

STAAR Math will increase from 32% in June 2026 to 60% by June 2032. (HB3 Goal)   

- The percentage of graduates meeting the CCMR criteria will increase from 93% in 

June 2026 to 100% by August 2032. (HB3 Goal)   

 

Evidence of Attainment for Goal 1 

- Reports and Data from A-F academic accountability ratings report, TPRS, TAPR, and 

school report card 

- Student data from district-administered Interim Assessments will be used to measure 

academic growth.  The superintendent will report to the board, including comparative 

data for example NWEA Maps testing, BOY, MOY, and other appropriate assessments 

- At the end of each semester, the superintendent will report to the board on CTE 

course offerings, participation, and completed vocational certifications.   

- The HB3 goal spreadsheet, which shows each annual goal for the five years and is 

updated by the district annually, shows progress toward attaining the goals. 

- Evidence of the execution and current progress of the 5-Year Strategic Plan will be 

shared including systems training in LIFT, MTSS, and PBIS 

- Training dates from LIFT training dates, RBIS, PBIS, MTSS, etc. on master 

list/calendar in report form 

 

 

Goal 2: Safety  

 

- Districtwide, the implementation of programs and improvements to achieve and 

maintain current compliance with safety and security mandates will continue to be a 

priority at Anahuac ISD during the  

 school year.   

 

Evidence of Attainment for Goal 2 

- The district will continue working with local law enforcement and TEA to establish 

procedures and protocols for use during emergencies.   
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- All staff members and students will be trained on emergency situations in accordance 

with procedures in our Emergency Operations Procedures guidelines.  

- Reports to the Board will include the completed/ implemented student and campus 

safety programs/improvements for the school year and any other recommendations for 

further student and/or campus safety enhancements.  

- Conduct regular meetings with the Safety and Security Committee and report to the 

board – Deputy Superintendent will continue coordinating with local law enforcement 

and TEA while regularly reporting to the Board.   

- Staff and students will be trained efficiently on a wide variety of safety drills throughout 

the school year and will be reported to the Board regularly.  

 

Goal 3: Personnel  

 Anahuac ISD will attract and retain a highly qualified and diverse staff that reflects the 

district’s student population. 

  

  Evidence of Attainment for Goal 3 

- Campus administrators will develop procedures for honoring their staff members 

through in-district and outside organization recognition and will share with the Board 

through their monthly reports.   

- Administrators will plan and implement strategies to support and increase staff morale.  

- The recommendations from the 2025 Texas Association of School Boards staff salary 

study, will continue to be implemented. During the school year, the administration will 

use this data along, with the data from the new 2026 salary survey data reports to find 

ways to incentivize salary and benefit plans that will attract and retain high quality staff. 

The report prepared will be reviewed by the school board to assist in making future 

plans. 

- Progress and execution of the Texas Mentorship Training Grant in Pathways 1 and 2.   

 

Goal 4: Operations & Facilities  

 Anahuac ISD will have clean and safe facilities that assure a positive learning 

environment.  

 

Evidence of Attainment for Goal 4 

- Prioritize the planning process for future facility improvements and developments with 

the remaining bond funds in the Series 2022/2023 and the planning process for future 

facility improvements post Series 2022/2023. 

- A report detailing the plan for the unused Series 2022/2023 funds will be presented to 

the board in writing during the fall 2026 semester. 

- A report of recommendations for future capital improvement needs will be submitted 

during the summer of 2027 or sooner. 
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AISD · ANNUAL REPORT TO THE BOARD OF TRUSTEES

EMERGENT BILINGUAL 
PROGRAM EVALUATION
2025–2026

ESL Program, Grades PK–12. Required annual evaluation under TEC §29.053, 19 TAC 

§89.1265 and ESSA Title III §3121. Presented to the Board of Trustees on October 26, 2026 

by Shawntel Cunningham, Director of Federal and Special Programs.

AT A GLANCE

126
EB students (up from 

117), including 31 

newcomer/immigrant 

students

8
Students reclassified 

as English proficient

88.9%
EB graduation rate

0
EB students dropped 

out

KEY FINDINGS

STRENGTHS

58–63% of EBs reached 

Approaches or above on 

STAAR in every subject

Zero dropouts; 88.9% 

graduation rate

Monitored students: 90% 

passed ELA, 83% math

No ESL waiver needed; 49 

ESL-certified teachers

CONCERNS

TELPAS Advanced/ 

Advanced High composite 

fell from 52.5% to 39.8%

Reading (26%) and writing 

(27%) at Advanced+ are the 

weakest domains

Only 20% gained a TELPAS 

level; 35 students (28%) are 

long-term EBs

Reclassifications fell from 

20 to 8

PRIORITIES

Academic reading and 

writing in English

Goal: students advancing at 

least one TELPAS 

proficiency level from 20% 

(25) to 40% in 2026–2027
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SECTION 1 · §3121(a)(1) PROGRAM DESCRIPTION

PROGRAM DESIGN & ENROLLMENT

Texas law requires every EB student to have full access to a bilingual or ESL program. AISD serves EB 

students through an ESL program designed to build English proficiency and grade-level academic success.

117 → 126
EB students, start → end of year

119
Students served in the ESL 

program

7
Parent denials of ESL services

18
Reclassified students, 1st-year 

monitoring

19
Reclassified students, 2nd-year 

monitoring

31
Newcomer/immigrant students (0 

unschooled asylees/refugees 

excused from testing)

PROGRAM MODEL BY GRADE

Grades Model Delivery

PK Content-based ESL PK teachers are ESL certified and deliver language 

support through the core curriculum

K–5 ESL pull-out ESL teacher serves students during intervention time

6–8 ESL pull-out ESL teacher serves students during a schedule ESL 

class period.

9–12 ESL pull-out ESL teacher serves students during a schedule ESL 

class period.

All Supplemental Summit K12 online language program

PROGRAM GOALS Students reach English proficiency in listening, speaking, reading and writing; master 

grade-level content (TEKS); and are reclassified and successful without language 

supports.

AISD Emergent Bilingual Program Evaluation · 2025–2026 Page 2 of 7
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SECTION 2 · §89.1265(b)(2) · §3121(a)(2)–(4)

ENGLISH PROFICIENCY — TELPAS

118 EB students (grades K–12) took TELPAS in spring 2026. Counts by proficiency level, ESL program:

Domain Beginning Intermediate Advanced Advanced High

Listening 13 11% 41 35% 43 36% 21 18%

Speaking 21 18% 46 39% 41 35% 10 8%

Reading 26 22% 61 52% 18 15% 13 11%

Writing 39 33% 47 40% 25 21% 7 6%

Composite 20 17% 51 43% 37 31% 10 8%

% AT ADVANCED OR ADVANCED HIGH 2024–25 2025–26

Listening
62.5%

54.2%

Speaking
50.8%

43.2%

Reading
45.0%

26.3%

Writing
40.8%

27.1%

Composite
52.5%

39.8%

8 · 6.8%
met reclassification criteria (vs. 20 

· 15.5% in 2024–25) — §3121(a)(3)

8 · 6.3%
of 126 EBs exited the ESL program 

— §3121(a)(4)

25 · 20%
gained at least one TELPAS level 

(progress) — §3121(a)(2)

Takeaway: Listening and speaking remain strongest. Only 20% of students moved up a level. Reading and 

writing declined most and keep students from reclassifying; the 37 students at Advanced composite are closest 

to proficiency.

AISD Emergent Bilingual Program Evaluation · 2025–2026 Page 3 of 7
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SECTION 3 · §3121(a)(2), (a)(6)

DUALLY IDENTIFIED & LONG-TERM EBS

35
Dually identified students (EB and 

special education) tested on 

TELPAS

34.3%
at Advanced or Advanced High 

composite (all EBs: 39.8%)

35 · 28%
Long-term EBs: identified 5+ years 

without reaching proficiency

TELPAS — DUALLY IDENTIFIED STUDENTS

Domain Beginning Intermediate Advanced Advanced High

Listening 3 9% 14 40% 14 40% 4 11%

Speaking 5 15% 15 44% 13 38% 1 3%

Reading 8 23% 20 57% 4 11% 3 9%

Writing 10 28% 16 44% 8 22% 2 6%

Composite 4 11% 19 54% 10 29% 2 6%

% AT ADVANCED OR ADVANCED HIGH All EBs Dually identified

Listening
54.2%

51.4%

Speaking
43.2%

41.2%

Reading
26.3%

20.0%

Writing
27.1%

27.8%

Composite
39.8%

34.3%

Takeaway: Dually identified students trail all EBs (34.3% vs. 39.8% at Advanced+), with the widest gap in reading 

(20.0%) and only 2 students at Advanced High. More than a quarter of EBs are long-term, which calls for 

individual language plans and close ARD/LPAC coordination.

AISD Emergent Bilingual Program Evaluation · 2025–2026 Page 4 of 7
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SECTION 4 · §89.1265(b)(1),(b)(3) · §3121(a)(5)

ACADEMIC PROGRESS — STAAR

Spring 2026 STAAR/EOC results for current and monitored EB students. All EB students are served in the 

ESL model, so results reflect the ESL program; instruction and testing are in English.

Subject
2025–26 

Approaches+

2025–26 

Meets+

2025–26 

Masters

Reading / English 58% 31% 12%

Mathematics 59% 35% 10%

Science 63% 38% 22%

Social Studies 61% 28% 11%

RECLASSIFIED STUDENTS & OUTCOMES

RECLASSIFICATION — §89.1265(b)(3)

8
students met reclassification criteria and 

exited the ESL program in 2025–26

6.8% of students tested on TELPAS (20 students, 

15.5%, in 2024–25)

MONITORING

37 former EBs monitored: 18 first-year, 19 second-

year

90%
ELA Approaches+ (28 

students)

83%
Math Approaches+ (25 

students)

FORMER EBs — §3121(a)(5)
Monitored students outpaced current EBs at Approaches+: ELA 90% vs. 58% · Math 83% 

vs. 59%

88.9% EB graduation rate 0 EB dropouts in 2025–26

Takeaway: Reclassified students are thriving (90% ELA, 83% math). A majority of current EBs reached 

Approaches in every subject, but Meets (28–38%) and Masters (10–22%) show the need for deeper academic 

language, especially in reading and social studies.

AISD Emergent Bilingual Program Evaluation · 2025–2026 Page 5 of 7
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SECTION 5 · §89.1265(b)(4), (c), (d), (e)

STAFFING, TRAINING & WAIVERS

49
ESL-certified teachers

14
Teachers trained as TELPAS raters

1
Paraprofessional in language 

programs

PROFESSIONAL DEVELOPMENT — §89.1265(B)(4)

Training Trained Frequency Scope / results

TELPAS rater training & calibration 14 teachers Annual (spring) Holistic rating of K–1 EB 

students in all four language 

domains

ESL certification 49 teachers Ongoing Certified to provide ESL 

instruction and second-

language strategies

BILINGUAL EXCEPTION / ESL WAIVER — §89.1265(C)

Bilingual exception filed in 2024–25 (grade 5: 20+ EBs with the same home language) Yes

Bilingual exception or ESL waiver in 2025–26 (8 grade 5 EBs reclassified; below threshold) No

Teachers serving under an ESL waiver in 2025–26 0

Students temporarily served by alternative methods (teacher not certified) 0

Exception or waiver anticipated for 2026–27 To be determined

PARENT REPORTING — §89.1265(d)

TELPAS results and annual LPAC review are sent to 

families in their home language.

CAMPUS PLANS — §89.1265(e)

Each campus improvement plan includes EB 

performance goals for 2026–27.

AISD Emergent Bilingual Program Evaluation · 2025–2026 Page 6 of 7
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SECTION 6 · REQUIRED COMPONENTS & NEXT STEPS

COMPLIANCE & RECOMMENDATIONS

Citation Required component 2025–26 result Page

ESSA §3121(a)(1) Programs and activities for EB students ESL, PK–12; 31 

newcomer/immigrant students

2

§3121(a)(2) Progress toward English proficiency, incl. EBs 

with disabilities

25 · 20%; 35 dually identified 3–4

§3121(a)(3) Attaining English proficiency 8 · 6.8% 3

§3121(a)(4) Exiting the program 8 · 6.3% 3

§3121(a)(5) Former EBs meeting state standards ELA 90% · Math 83% 5

§3121(a)(6) Long-term EBs (not proficient within 5 years) 35 · 28% 4

TAC (b)(1) Academic progress by program model STAAR, ESL model 5

TAC (b)(2) English proficiency by program model TELPAS, ESL model 3

TAC (b)(3) Reclassified students and continued progress 8 exited; 37 monitored 5

TAC (b)(4) Teachers and aides trained 14 raters; 49 certified 6

TAC (c) Bilingual exception / ESL waiver None in 2025–26 6

TAC (d), (e) Report to parents; EB goals in campus plans Reported 6

RECOMMENDATIONS FOR 2026–27

1 Reading & writing. Build academic reading and writing supports into ESL and core classes; track Summit K12 

use.

2 One level of growth. Raise the share of students advancing at least one TELPAS level from 20% (25) to 40%, 

with level-specific supports for every student.

3 Monitored students. Review grades and STAAR for the 37 monitored students each grading period.

4 Staff training. Record ELPS training for all teachers and expand second-language strategies PD.

AISD Emergent Bilingual Program Evaluation · 2025–2026 Page 7 of 7
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October 16, 2026                                                                                                                        

PRINCIPAL’S REPORT 
ANAHUAC PRIMARY SCHOOL 

 

 
Mrs. Ordaz’s Kindergarten Class actively engaged in working on math concepts using hands-on 

activities. 
 
 
 
 
 

Summary 
“Success is the sum of small efforts, repeated day in and day out.” — Robert Collier 

In preparation for our first Region 5 RLA professional development for our teachers, on 

October 22nd, Mrs. Burns sent the following snapshot of our BOY Literacy data: 

PreK CLI CIRCLE 

Rapid Letter Naming - 64% Need Support 36% On Track 

Phonological Awareness - 67% Need Support 33% On Track 
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Kindergarten mClass 

Above Benchmark 17% 

At Benchmark 17% 

Below Benchmark 23% 

Well Below Benchmark 44% 

 

Kindergarten NWEA Reading 

Grade Level Average Percentile 65th 

 

1st Grade mClass 

Above Benchmark 17% 

At Benchmark 32% 

Below Benchmark 24% 

Well Below Benchmark 27% 

 

1st Grade NWEA Reading 

Grade Level Average Percentile 56th 

 

2nd Grade mClass 

Above Benchmark 18% 

At Benchmark 30% 

Below Benchmark 17% 

Well Below Benchmark 35% 

 

2nd Grade NWEA Reading 

Grade Level Average Percentile 55th 

After looking over the information, the Region 5 program coordinator replied back to us 
and said that she noticed some phonological awareness needs in the data, and asked what 
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our teacher's exposure to phonological awareness is. Our teachers have not had solid 
training on phonological awareness, so this is where we have asked the coordinator to 
focus on during the first meeting. 

The window for progressing monitoring has opened, so that we are able to gather more 

screener data to analyze, along with classroom data.  

Our 2nd grade and Kindergarten teachers have completed their first math assessment in 

DMAC. 1st grade will complete theirs in the next couple of weeks. 2nd grade had 80.56% of 

students pass with an average score of 80.6. Kindergarten had 95.12% of students pass 

with an average score of 87.5. 

ENROLLMENT AND ATTENDANCE 

EE-5 

Attendance: 80% 

PK-60 

Attendance 97% 

KG-86 

Attendance 93% 

1st-118 

Attendance 95% 

2nd-119 

Attendance 95% 

Total students: 388 as of 10/13 Attendance 94% 

Currently, there are no consequences per se for student tardies/absences. Student tardies 

and absences are hindering the progress of quite a few students. One of our 2nd grade 

teachers broke down classroom data between her and her switch class, for our first 50 days 

of school and it is as follows: 

Teacher 1: 61 student absences, 11 tardies, 32 early checkout/release 

Teacher 2: 44 student absences, 48 tardies, 31 early checkout/release 
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DISCIPLINE / CAMPUS SAFETY 

The discipline system at APS focuses a lot on teachable moments. For many of our 

students, we are teaching them how to operate in a classroom setting and how to 

appropriately interact with other students. We are also teaching them social skills and SEL.  

September Disciplinary Referrals 

Disciplinary Infraction Amount  

Aggressive Behavior 5 

Obscene Behavior/ Language  0 

Violation of Student Code of Conduct 8 

Bus Referral 20 

Disruptive Behavior 8 

Disrespect 2 

Left Class 1 

Fighting 2 

 

September Disciplinary Interventions  

Interventions Amount  

Warning  2 

Conference 3 

Corporal Punishment 1 

ISS 1 
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OSS-sent home for the day 2 

Bus Removal  0 

Other- Social Skills Intervention 3 

 

 

September Discipline Referrals by Grade Level 

Grade Amount  

PK 9 

K 10 

1st 16 

2nd 11 

 

COMMUNICATION 

Parent & Community Communication 

Our ECSE teacher has been out for an extended period of time. We have communicated 

with ECSE families on two different occasions to keep them updated. We will continue to 

communicate, if needed.  We have our ABU teacher going into the classroom in the 

morning and the afternoon, for academics, additional support, and consistency.  

CAMPUS TIDBITS 

STRENGTHS & SUCCESSES  

We hosted our Open House/Title 1 night on October 8th. It aligned with the last days of the 

Scholastic Book Fair.  We had a great turnout!! We also had an anonymous donor pay for 57 

students to attend the book fair.  
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This month, we will recognize our students for the character trait responsibility. Each 

teacher will nominate a student.  

At the end of last month, we presented our first Roar Award, for the year! The Roar Award 

is given to a student who has shown tremendous growth. The growth shown can be in any 

area: academics, behavior, attendance, attitude, effort, anything! We believe that all of our 

Little Panthers have the ability to grow in all areas of their life. This gives us the opportunity 

to go out in the community to our kid’s home and reward them for their effort.  

Our staff member of the month is Ms. Shirley Desormeaux and our teacher of the month is 

Mrs. Cora “Heather” Maris. 

GOALS / ACHIEVEMENTS 

APS Mission: strengthen literacy and ensure that every child becomes a confident and 

capable reader. 

APS Goals: 

●​ Increase the percentage of students on grade level reading by 70 percent.  

●​ Use collected data in a more meaningful way. 

●​ Build phonological awareness through engaging activities throughout the day. 

●​ Be consistent with using SEL and build relationships to decrease the amount of 

behavior issues.  

●​ Try new things.  

PROFESSIONAL DEVELOPMENT & PERSONAL GROWTH 

 

●​ Region 5 Math Support 

●​ John Wink 9/30 

●​ LIFT - Observation/Feedback 10/6  

●​ LIFT - Observation/Feedback 10/13 

●​ Principal Support Systems- with Region V Educational Service Center 10/15 
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UPCOMING DATES 

●​ Wednesday, November 11th- Veterans Day Parade 

●​ Thursday, November 19th- Thanksgiving Lunch (PK 10:00-10:30) (K 10:50-11:20) (1st 

11:40-12:10) (2nd 12:30-1:00) 

 

 

CONCLUSION or Reminders 
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  October, 2026 

PRINCIPAL’S REPORT 
ANAHUAC ELEMENTARY SCHOOL 

 
 
 
 

 
 

AES October Campus Update 

October has been a busy and exciting month at Anahuac Elementary 

School! Our students and staff continue to work hard academically 

while also enjoying opportunities that extend learning beyond the 

classroom. 
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🎶 AES Treble Panther Honor Choir & UIL 

Our AES Treble Panther Honor Choir is well underway, and our students 

have been working hard during rehearsals. UIL Academic practices are 

also in full swing as students prepare to represent AES. We are proud of 

our students for taking advantage of these opportunities to showcase 

their talents and abilities! 

📚 WIN – What I Need 

Our teachers have worked collaboratively as grade-level teams to 

intentionally plan for our daily WIN (What I Need) time. Using student 

data, teachers are identifying areas where students need additional 

support and providing targeted instruction to help close learning gaps. 

WIN gives us another opportunity each day to meet students where 

they are and help them continue to grow. 

🚒 Fire Prevention Week 

AES celebrated Fire Prevention Week with a special visit from our local 

fire department. Our students enjoyed learning important fire-safety 

lessons directly from our local firefighters. We appreciate our 

community partners for taking the time to educate our students and 

make learning fun! 

➗ Math Fun Day Coming Soon! 

We are super excited to welcome Anahuac High School math students 

to AES at the end of October for a special Math Fun Day! Our 

elementary students will have the opportunity to participate in 
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engaging math activities alongside our high school students. We love 

opportunities that bring our Panthers together across campuses while 

making learning fun. 

⭐ 4th Grade – Texas History Comes to Life 

Our 4th grade students had an incredible opportunity to attend the 

unveiling of the historic Travis Letter from the Alamo at the Chambers 

County Courthouse. The experience included reenactments and 

connections to local and Texas history, providing students with a 

memorable opportunity to see history come to life outside the 

classroom. 

🌾 5th Grade – Texas Rice Festival 

Our 5th grade students attended a field trip to the Texas Rice Festival, 

where they visited the Rice Education Tent and learned more about the 

rice industry and its importance to our local community. This was a 

great opportunity for students to connect classroom learning with an 

industry that has played an important role in our area's history and 

economy. 

🦁 3rd Grade – Houston Zoo 

Our 3rd grade students are looking forward to an upcoming field trip to 

the Houston Zoo! We are hoping for some cooler weather so our 

students can enjoy the day and see plenty of animals in action. This will 

be another exciting opportunity to take learning beyond the walls of 

AES. 
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🐾 We Are AES! 

October continues to remind us of the many ways our students learn, 

grow, and connect with their community. From targeted academic 

support and UIL practices to music, history, agriculture, fire safety, and 

upcoming field trips, there are great things happening at AES! 

Believe. Achieve. Succeed. 

 

ENROLLMENT DASHBOARD 
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DISCIPLINE / CAMPUS SAFETY 

In terms of campus discipline, we operate off of a tiered system. Our system consists of 

three different tiers. Tier one is considered excessive classroom managed behaviors such 

as off-task behavior, excessive talking, class disruption, etc. Tier two consists of more 

serious disciplinary actions such as: minor aggression, explicit remarks, stealing, etc. Tier 

three is deemed our most severe category containing issues such as: fighting, threats, 

elopement, etc. Each tier follows a sequential disciplinary action for each category.    
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COMMUNICATION 

Parent & Community Communication 

We continue to focus on keeping AES families informed and connected. Our 

weekly Panther News highlights important campus information, upcoming 

dates, reminders, and student and staff shout-outs. 

Teachers are also becoming more comfortable using the Rooms app to 

connect with families. It has been especially helpful as an additional way to 

reach parents when we are unable to connect by phone. 

We are looking forward to our Parent Conference Day on Friday, November 

6th. This will give teachers and families dedicated time to discuss student 

progress, celebrate successes, and identify areas where additional support 

may be needed. 
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INSTRUCTIONAL LEADERSHIP TEAM 

Our Instructional Leadership Team (ILT) continues to maintain a strong 

presence in classrooms and provide ongoing instructional support to 

teachers. To date, the team has completed 59 classroom observations, 

providing teachers with timely, supportive feedback focused on 

strengthening instruction and celebrating effective practices. 

The ILT meets every two weeks to review observation trends, discuss areas of 

strength, and identify common instructional needs across the campus. These 

conversations help guide our next steps and allow us to respond to 

campus-wide trends with targeted support, resources, and professional 

learning. Our goal is to create a continuous cycle of observation, feedback, 

reflection, and support that ultimately strengthens Tier 1 instruction and 

improves student outcomes.  I am including a copy of our ILT Meeting 

agenda to give you an even more detailed view of our team’s focus.  
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GOALS  

Anahuac Elementary School will increase its overall accountability rating to an A by 

increasing student achievement across all performance levels. 

Our goal is to increase the percentage of students performing at Approaches Grade Level, 

Meets Grade Level, and Masters Grade Level by 10 or more percentage points. 

To accomplish this goal, AES will maintain a strong focus on consistent, high-quality Tier 1 

instruction, intentional practice, student accountability, and the use of data to guide 

instructional decisions. 

AES COMMITMENT 

Our accountability goal is not about a single test or a single day. 

It is about what we do every day. 

By establishing consistent expectations, providing intentional practice, monitoring student 

progress, and responding quickly when students struggle, we will create the conditions 

necessary for every student to grow. 

Spotlight Focus – Math 

As we continue working toward increased student mastery in mathematics, AES has 

identified three instructional priorities designed to provide consistent practice, strengthen 

problem-solving skills, and address our highest-need TEKS. 
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Priority 1: Daily Spiral Review 

Goal:​

Provide students with daily opportunities to revisit previously taught skills so that learning 

is maintained throughout the year. 

What Does It Look Like?​

Teachers intentionally incorporate previously taught concepts into daily instruction and 

review. Rather than teaching a skill and moving on, important concepts are continually 

spiraled back into practice. This provides repeated exposure and helps students strengthen 

retention and build connections between skills. 

Evidence of Progress:​

Teachers are consistently incorporating spiral review into instruction. Classroom 

observations, student work, and assessment data are being used to monitor student 

understanding and identify concepts that need additional review. 

 

Priority 2: Think Sheets 

Goal:​

Strengthen students’ mathematical reasoning and problem-solving by requiring students to 

show and organize their thinking. 

What Does It Look Like?​

Students use Think Sheets to show their work for each math problem rather than relying 

only on a final answer. Students are expected to work through the problem, record their 

thinking, and use appropriate strategies to demonstrate how they arrived at their answer. 

Evidence of Progress:​

Think Sheets are becoming part of students’ regular problem-solving routines. Teachers are 

able to use the work shown on Think Sheets to identify misconceptions, provide targeted 

feedback, and determine where students need additional support. 
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Priority 3: Math Warm-Ups in Science 

Goal:​

Increase student mastery of the four highest-need TEKS clusters through additional daily 

practice across content areas. 

What Does It Look Like?​

Students complete a four-question math warm-up during Science each day. Questions are 

intentionally centered around the four major TEKS clusters identified through student 

performance data. This provides students with additional math practice without taking 

away from their core math instructional block. 

Evidence of Progress:​

The four-question warm-up has created another consistent opportunity for students to 

practice priority skills. Teachers are monitoring student responses to identify trends, 

reinforce areas of growth, and determine which TEKS require continued intervention and 

reteaching. 

Our Focus Moving Forward 

Our goal is to move beyond simply exposing students to mathematical concepts and 

ensure that students can retain, apply, and explain their learning. Through daily spiral 

review, Think Sheets, and targeted Math warm-ups, students are receiving multiple 

opportunities throughout the week to practice the skills that will have the greatest impact 

on their mathematical growth. 
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PROFESSIONAL DEVELOPMENT & PERSONAL GROWTH 

 

Professional learning continues to be an important part of our work at 

AES as we focus on strengthening both instructional leadership and 

campus systems. Through our continued LIFT work, we are taking a 

deeper look at our curriculum, instructional practices, and the systems 

we have in place to support student achievement. 

We also continued our work with John Wink, analyzing data from our 

first formative assessments. Mr. Wink helped us interpret our results, 

identify instructional “hot spots,” and determine priority areas where 

additional focus and support are needed. 

Through the Region 5 Principal Support Cohort, we meet monthly with 

other area principals to collaborate and discuss relevant topics, 

programs, challenges, and best practices facing campus leaders. These 

meetings provide valuable opportunities to learn from one another and 

bring new ideas and strategies back to AES. 

Finally, we continue to move forward with our Observation Feedback 

training with Region 5. This work is helping us strengthen our 

classroom observation and feedback process so that teachers receive 

meaningful, actionable support that promotes continued instructional 

growth. 
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October, 2026 

PRINCIPAL’S REPORT 

ANAHUAC MIDDLE SCHOOL 

 

 

Character of the Month – Brendon King, Kyler Garrison, Anna Claire Roggenbuck 

Scholar of the Month – Gwyneth Looney, Johana Pena Velasquez, Harper Rivon 

Teacher of the Month – Mrs. Erin Norman 

Staff Member of the Month – Mrs. Jessica Carley 
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AMS OCTOBER CAMPUS UPDATE 
AMS math and reading teachers have implemented intervention stations to provide 
targeted instruction based on each student’s individual needs. These stations allow 
students to work at their own level, strengthen essential skills, and build confidence.  

Teachers are also using IXL for personalized practice that reinforces classroom 
learning and helps close skill gaps. Students can use IXL in class and at home, 
extending opportunities to practice targeted skills and make progress at their own 
pace. 

AMS administration continues working with Region 5 through the Effective Schools 
Framework, School Improvement, LIFT, and observation and feedback work to 
strengthen instruction and student engagement. 

 

ENROLLMENT AND ATTENDANCE 
6TH GRADE 7TH GRADE 8TH GRADE TOTAL ATTENDANCE 

113 114 110 337 96.03% 

 

We continue to encourage daily attendance while reminding families when students 
should stay home due to illness. Our classroom ADA attendance incentive will launch 
the first week of the third six weeks.  

Attendance Incentive: Focuses on students being present during 3rd period, our 
official ADA attendance time. Teachers will lead the incentive within their classes, and 
students will have a voice in selecting the reward they are working toward. Our goal is 
to make attendance a shared priority while creating positive, student-centered 
motivation for being at school and ready to learn each day.  

 

CAMPUS DISCIPLINE 
We continue to reinforce clear expectations, build relationships with students, and 
respond consistently when redirection is needed. We take pride in supporting students 
and staff by creating a positive classroom environment where high expectations and 
meaningful support go hand in hand. 
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We use SWIS and Skyward to track discipline and look for patterns in behavior, 
location, and time of day. This information helps us adjust supervision, plan student 
supports, and identify where staff may need additional help. 

 

STUDENT BADGES AND SAFETY 
All students received their new 2026–2027 AISD student ID badges on Monday, 
October 12. Most students now have two district-issued badges available to wear. 

The majority of students wear their badges each day, with only a handful of students 
repeatedly needing reminders and follow-up. We will continue reinforcing this 
expectation to support student responsibility and campus safety. Parents/Guardians 
are contacted each time their student is out of compliance with our student badge 
requirement.  
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COMMUNICATION 
We continue keeping families informed through Apptegy/Thrillshare, social media, 
Skyward announcements, parent notifications, and direct communication from 
teachers and administrators. 

During October, we have expanded our use of Thrillshare to share campus updates, 
reminders, student accomplishments, and upcoming events. As staff become more 
comfortable with the platform, we are working toward more consistent use of its 
features. 

Our monthly campus newsletter gives families another way to stay connected. It 
includes updates from administration, counseling, and other campus departments. We 
are also using our communication platforms to reinforce attendance and badge 
expectations and celebrate positive student habits. 
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PBIS UPDATE 

AMS students had the opportunity to spend their earned PBIS points on rewards from 
our PBIS store, reinforcing positive behavior and responsible choices. We were 
fortunate to have two parent volunteers run the store during student lunch periods. We 
appreciate their time and support in making this a rewarding experience for our 
students! 

 

STRENGTHS AND SUCCESSES 
Our math teachers continue to devote endless time and effort to implementing 
Bluebonnet Learning, keeping instruction aligned with the TEKS and STAAR 
expectations. Ongoing support from Region 5 helps teachers plan lessons and adjust 
pacing to meet student needs.   

Under the dedicated leadership and guidance of Patti Nauman and team lead, Erin 
Norman, our ELAR teachers are working with Region 5 to review assessment data, 
guide instruction, and develop strategies to strengthen students’ extended written 
responses.  

 

ESL Update 

Mrs. Dianne White and Mrs. RosaLinda Campbell bring years of experience to the 
classroom and are working closely together to promote cognitive academic language 
proficiency (CALP) with our kiddos.   

These ladies are both incorporating teacher-led lessons daily while having the 
students draft, revise and edit, and record themselves with writing and speaking 
prompts. They then listen to the recordings and provide them with immediate 
feedback and grades - the kids eagerly await the feedback and results. Students 
currently receive grades but will soon be receiving grades AND ratings (beginner, 
intermediate, advanced, advanced high) to help promote more desire to grow.  They 
created a grade/rating equivalency chart for their classrooms. They are also working 
on their testing set-up in the library, and Mrs. Campbell is listening to and reading all 
speaking and writing samples to give more accurate feedback to the students (this is 
with daily assignments, tests, and the upcoming MOY benchmark). 
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Teachers recently went over their prior year scores and had the students set goals for 
themselves prior to the MOY benchmark. After scoring the benchmark, students will 
create new goals for themselves for the TELPAS test in the spring. 

 

CLASSROOM HIGHLIGHTS 

Students in Mrs. Rose’s Principles of Business class created impressive food truck 
business proposals, combining creativity with critical thinking. This project challenged 
students to think like entrepreneurs as they developed their business ideas and 
applied classroom learning to a real-world opportunity.  

 

 

 

Students in Mrs. Wilkins’s seventh-grade science class participated in several 
hands-on labs this month, applying scientific concepts through experimentation. A 
student favorite was the dilution lab, which sparked enthusiasm and provided an 
engaging opportunity to put their learning into practice.  
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Students in Mr. Page’s eighth-grade science class have been hard at work in the 
lab this year. Wearing their safety equipment, students conducted experiments to 
create and observe chemical reactions, bringing classroom concepts to life through 
hands-on learning.  
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Creativity is flowing in our AMS art classes! Students have already produced several 
impressive pieces of artwork, which are proudly displayed in the front office and 
library. These displays celebrate our students’ talents and bring creativity and color to 
our campus.  

 

 

STAFF RECOGNIZING STAFF 

Our Sunshine Committee provides opportunities to recognize staff and strengthen 
relationships. (WAC Wednesdays) 
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PARAPROFESSIONAL SUPPORT 
Supporting our hardworking paraprofessionals is a priority. We are incorporating lunch 
support meetings led by Mrs. Torres so our paraprofessionals have dedicated time to ask 
questions, discuss needs, and receive support in their daily work. The first lunch meeting was 
held on October 14.  

 

OPPORTUNITIES FOR IMPROVEMENT 
The extended sixth- and seventh-grade reading and math blocks provide additional 
time for intervention, enrichment, and acceleration. They have also created scheduling 
challenges as we balance inclusion support, dyslexia instruction, honors courses, 
band, and electives. 

We will use what we have learned to start next year’s scheduling process earlier. A 
committee with department heads and representatives from band, athletics, and 
special education will help us consider options while protecting instructional time. Our 
first meeting is scheduled for November 11. 

 

STUDENT SUPPORT AND ACCOUNTABILITY 

Some students need additional time and support to complete their assignments. Our 
ZAP program provides structured time during the school day for students to catch up 
on missing work while reinforcing responsibility and accountability. We have seen a 
decrease in the number of zeros in the gradebook as ZAP creates a sense of urgency 
for students to complete and turn in their assignments. 

Our 6th-grade students have shown encouraging progress in taking ownership of their 
assignments and responding to the expectations of ZAP. Our 7th- and 8th-grade 
students have been a little slower to embrace that same level of responsibility, but we 
will continue working with them to build stronger habits, increase accountability, and 
understand the importance of completing their work on time. 
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GOALS AND NEXT STEPS 
Our goal is to raise AMS’s overall accountability rating to a C by helping students grow 
at every performance level. To support this goal, we have established a PLC calendar 
that gives teachers and administrators regular time to review student progress, identify 
needs, and plan instruction together.  

●​ Monitor student progress through formative assessments, benchmarks, classroom 
performance, attendance, and intervention data. 

●​ Use student data to plan targeted intervention and enrichment. 
●​ Keep instruction aligned with grade-level TEKS and the thinking students need for 

STAAR.(John Wink Guidance) 
●​ Provide more opportunities for constructed responses, problem-solving, critical 

thinking, and academic writing. 
●​ Use ZAP to support assignment completion and student ownership. 

●​ Hold weekly PLC meetings to review any campus updates and student 
data/progress.  

SCHOOL IMPROVEMENT PLANNING 

On October 12, AMS administration met with Region 5 to review the findings from our 
recent Effective Schools Framework (ESF) diagnostic observation. The review led to 
productive conversations and helped guide the development of our school 
improvement plan, which will soon be presented to the school board for review. 

The school improvement process will provide a clear direction for identifying areas of 
growth, strengthening instructional practices, and making meaningful changes that 
positively impact student achievement. At AMS, we recognize that improvement 
requires reflection, collaboration, and a willingness to make adjustments when 
needed. 

Throughout the beginning stages of the ESF process, our staff has been open, 
honest, and transparent about both our strengths and areas needing improvement. 
Our team is committed to working alongside Region 5, embracing growth 
opportunities, and making the changes necessary to improve student outcomes. Our 
focus remains on doing what is best for our students and continuing to move 
AMS forward. 
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PROFESSIONAL LEARNING AND PLANNING 
Our ongoing work with Region 5 and other instructional support partners continues to 
focus on stronger instruction, useful feedback, and planning based on student needs. 
Incorporating weekly PLC meetings will provide time to review campus updates and 
student progress. 

 

PROFESSIONAL DEVELOPMENT & PERSONAL GROWTH  

September 29 - Region 5/Jennifer Gavard - Observation/Feedback Math 

September 30 - John Wink Online Session 

October 6 -  Region 5/Jennifer Gavard - Observation/Feedback Math 

October 7 -  John Wink Online Session 

October 12 - Effective School Framework Diagnostic Post Visit 

October 13 - Region 5/Jennifer Robertson ELAR On-Campus Support/Planning  

October 15 - Math Planning Day on campus with Jennifer Gavard 

October 15 - Principal Cohort at Region 5 

UPCOMING DATES  

October 20 -  Region 5/Jennifer Gavard - Observation/Feedback Math 

October 21 - AMS PSAT 

October 22 - Crisis Prevention Training at Region 5 

October 23 - John Wink Workshop at Region 5 

October 26 - Instructional Framework Part 2 

November 11 - First scheduling committee meeting to begin planning for the 
2027–2028 school year. 
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October 26, 2026 

PRINCIPAL’S REPORT 
ANAHUAC HIGH SCHOOL 
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AHS October Campus Update 
Everyone Accountable, Everyone Successful 

Academic Experiences and Student Engagement​
Educational field trips have taken place that connect directly to the Texas Essential Knowledge and Skills 
(TEKS), providing students with meaningful, hands-on learning experiences beyond the classroom. 

Athletics and School Spirit​
Our fall sports teams are doing well, and school spirit continues to grow across campus. We appreciate 
the dedication of our student-athletes, coaches, and families who contribute to the positive energy and 
pride at AHS. 

Building Positive Relationships​
Teachers and staff continue to focus on building meaningful relationships with students. These 
connections help create a supportive campus environment where students feel valued, encouraged, and 
motivated to succeed. 

Campus Morale and Positive Recognition​
With October being a long month, staff and students are looking forward to Fridays off as a welcome 
morale booster. Our office administration team is also working on ways to recognize positive 
accomplishments and celebrate the great things happening throughout the campus. 

We have also introduced Wac the Panther, our traveling staff recognition award. Each week, Wac will be 
presented to a deserving staff member who has gone above and beyond or done something amazing. 
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This initiative provides an opportunity to celebrate the outstanding contributions of our staff and 
strengthen our positive campus culture. 

Student Safety and Campus Support​
Anahuac High School is aware of social media posts made by a parent. We want to assure our community 
that we have been working with the appropriate authorities, as well as Dr. Walker and Mr. Andrews, to 
help ensure everyone’s safety and accountability. Student safety remains our number one priority, 
and we are committed to maintaining a safe and supportive learning environment for all students and 
staff. 

 

ENROLLMENT AND ATTENDANCE 
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DISCIPLINE / CAMPUS SAFETY 

 

Data Snapshot: Sep 14, 2026 - Oct 9, 2026 
●​ 416 total discipline offences 
●​ 306 tardies (73.6%) 
●​ 110 non-tardy discipline offenses 
●​ The largest non-tardy concerns are: 

○​ Cell Phone: 47 
○​ Disrespect: 9 
○​ Disruptive Behavior: 7 
○​ Insubordination: 7 
○​ Violation of Student Code of Conduct: 6 

 
Threat Incident & Action Steps 

 

Anahuac High School recorded one terroristic threat incident during the reporting period. The 
incident was addressed promptly and in accordance with district policies and established campus 
safety procedures. 
Action Steps : 

● The concern was immediately reported, documented, and investigated. 
● Appropriate administrators and personnel were notified and involved in the response. 
● The student involved was addressed according to district policy and the circumstances of the 

incident. 
● Campus safety procedures and expectations were reinforced with staff and students as 

appropriate. 
● Administration continues to monitor for potential concerns and encourages students and staff 

to immediately report any threats or concerning behavior. 
 
Moving Forward: Our priority remains maintaining a safe and secure learning environment. We will 
continue to emphasize “If you see something, say something,” provide consistent follow-up to 
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reported concerns, and use our established safety protocols to respond quickly and appropriately to 
potential threats. 
 

Key Areas of Focus 
 

1. Reduce Tardies 
During the reporting period, Anahuac High School recorded 306 tardies, with 196 (64%) occurring 
during  first period. This indicates that the greatest challenge is students arriving at school on time 
and being present for the start of the instructional day. Ninth period had the second-highest number of 
tardies, with 27 incidents (9%). 
Action Steps: 
● Reinforce the importance of arriving at school on time and being in class when instruction 
begins. 
● Communicate with parents regarding repeated tardies and the impact of late arrivals on 
student learning. 
● Apply consistent consequences for repeated tardiness. 
● Identify students with recurring tardies and work with them and their families to improve 
punctuality. 
Moving Forward: Our focus is on building a culture of responsibility and accountability by ensuring 
students understand that being on time is an important part of academic success. Reducing tardies 
will help maximize instructional time. 
 
2. Address Cell Phone Violations 
Cell phone incidents are the largest non-tardy discipline concern. 
Action Steps : 
● Reinforce the campus cell phone expectations with students and staff. 
● Promote consistent classroom enforcement. 
● Continue to communicate expectations and consequences clearly with parents and students. 
● Identify repeat offenders and address patterns through timely interventions. 
3. Reduce Recurring Student Behavior Issues 
Disrespect, disruptive behavior, insubordination, and other violations continue to require consistent 
attention. 
Action Steps : 
● Maintain consistent campuswide expectations and responses. 
● Address minor behavior concerns early to prevent escalation. 
● Recognize and reinforce positive student behavior. 
● Use discipline data to identify recurring concerns and adjust interventions accordingly. 
 

Monitoring Progress 
 

The administration will review discipline data regularly to determine whether interventions are 
reducing incidents and improving student behavior. Data will be used to adjust supervision, 
communication, and interventions throughout the school year. 
 

Campus Goal 
 

Everyone Accountable, Everyone Successful. 
Our goal is not simply to reduce the number of discipline referrals. Our goal is to create a consistent, 
positive school environment where students understand expectations, staff are supported in enforcing 
them, and students are held accountable while being given the opportunity to succeed. 
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Tardies 
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COMMUNICATION 

●​ The campus is working toward the goal of posting to social media at least 3 times a week.   

●​ Teachers have been contacting parents regularly via Apptegy Rooms, email, and/or phone calls.  

This has included positive communication. 

●​ Staff receive an email weekly with the events coming up, any pertinent information, as well as a list 

of past weeks’ information. 

●​ A monthly newsletter is sent out to parents from the office with the monthly happenings. 

GOALS / ACHIEVEMENTS 
 

A-Rated: 

Our goal is not simply to achieve an A rating. Our goal 
is to create a culture of academic excellence where 
every student is challenged, supported, and given the 
opportunity to reach their highest potential, while 
every staff member is committed to high expectations 
and student success. 

 

Consistent: 

Our goal is not simply to reduce the number of 
discipline referrals. Our goal is to create a consistent, 
positive school environment where students 
understand expectations, staff are supported in 
enforcing them, and students are held accountable 
while being given the opportunity to succeed. 

 

Relationships: 

Our goal is not simply to improve relationships. Our 
goal is to create a school community where students 
feel known, valued, and supported, where staff build 
meaningful connections with students and one 
another, and where strong relationships create the 
foundation for trust, engagement, accountability, and 
success. 
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SUCCESSES 

Core Classes: 

Through the LIFT grant, Region 5 has been working with our campus on observations and feedback with 
our math teachers.  We have seen some incredible learning in these classrooms, including collaboration, 
critical thinking, TEKS mastery, and more. 

English classes have been reading literature, including poems. Classes have participated in gallery walks 
to find the “Grammar Criminal” and have created their own raps. 

Social Studies classes have been connecting history, geography, and Government to real-world events 
taking place recently.  For example, they compared and contrasted how people behaved during the 
Spanish Flu and the coronavirus. 

Science classes are busy performing experiments to see the content in action.  Students have discovered 
why cell membranes work as well as why the periodic table is organized the way it is. 

CTE Classes: 

Ag and FFA students have competed in several competitions, from Livestock Judging to Floral Design to Ag 

Mech Build-offs.  They have all brought home several prizes. 

 

Health Science students continue to learn content utilizing hands-on experiences, including proper glove 

usage and disposal and tissue formation. 

 

Culinary Arts students spent time learning how to bake cupcakes and then decorate them.  The finished 

products were equal to bakery products. 

 

The Teaching and Learning students are partnering with Anahuac Primary School as buddies.  These 

students will travel to APS to read to the Primary students. 

School Culture: 

I received a phone call from a parent from East Chambers after the Swamp Bowl game.  This parent 

wanted to let us know that two of our students stopped and helped her elderly father who had fallen in 

the parking lot.  She said they could have easily walked right by, but they took the time and effort to help 

him up, make a phone call to his daughter, and help him to the car.  I am still looking into who these 

students were so she can thank them in person. 
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PROFESSIONAL DEVELOPMENT & PERSONAL GROWTH 
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UPCOMING DATES 
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Prescribed by the Texas Secretary of State 

Texas Election Code §§ 2.051–2.053   

SAMPLE ORDER OF CANCELLATION 

EJEMPLO DE ORDEN DE CANCELACIÓN 

The Anahuac Independent School District Board of Trustees hereby cancels the election scheduled to be held 
on October 26, 2026in accordance with Section 2.053(a) of the Texas Election Code. 
La Junta Directiva del Distrito Escolar Independiente de Anahuac por la presente cancela la elección programada 
para celebrarse el 26 de octubre de 2026 de conformidad con la Sección 2.053(a) del Código Electoral de Texas. 

The following candidates have been certified as unopposed and are hereby elected as follows: 
Los siguientes candidatos han sido certificados como candidatos únicos y por la presente quedan electos de la 
siguiente manera: 

Candidate / Candidato Office Sought / Cargo al que se postula 
 
John Redman 
 

Anahuac ISD Board of Trustees — Position 1 
Junta Directiva de Anahuac ISD — Puesto 1 

 
Carlton Carrington 
 

Anahuac ISD Board of Trustees — Position 3 
Junta Directiva de Anahuac ISD — Puesto 3 

A copy of this order will be posted on Election Day at each polling place that would have been used in the election. 
El Día de las Elecciones se exhibirá una copia de esta orden en cada lugar de votación que se hubiera utilizado en 
la elección. 

__________________________________                    __________________________________ 

President / Presidente                                                  Secretary / Secretario(a) 

__________________________________ 
Date of adoption / Fecha de aprobación 
 
(Seal / Sello) 

IMPORTANT / IMPORTANTE 

This order must be adopted by the governing body in an open meeting after it receives and accepts the Certification of Unopposed Candidates. 
Confirm that all legal requirements for cancellation are met before adoption. 
Esta orden debe ser aprobada por la entidad gobernante en una reunión pública después de recibir y aceptar la Certificación de Candidatos 
Únicos. Confirme que se cumplan todos los requisitos legales para cancelar la elección antes de aprobarla. 
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INSTRUCTIONS / INSTRUCCIONES 

English: The governing body of a school district or other non-county political subdivision completes this order. At an 
open meeting, it must first receive and accept the Certification of Unopposed Candidates and then adopt the order 
or ordinance declaring each eligible unopposed candidate elected and cancelling the election. The order is to be 
posted on Election Day at each polling place that would have been used. See Texas Secretary of State Form 13-2 
and Texas Election Code §§ 2.051–2.053. 

Español: La entidad gobernante de un distrito escolar u otra subdivisión política que no sea un condado completa 
esta orden. En una reunión pública, primero debe recibir y aceptar la Certificación de Candidatos Únicos y después 
aprobar la orden u ordenanza que declara electo a cada candidato único que reúna los requisitos y cancela la 
elección. La orden debe exhibirse el Día de las Elecciones en cada lugar de votación que se hubiera utilizado. 
Consulte el Formulario 13-2 de la Secretaría de Estado de Texas y las Secciones 2.051–2.053 del Código 
Electoral de Texas. 

Official reference / Referencia oficial: https://www.sos.state.tx.us/elections/forms/pol-sub/13-2.pdf 
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Prescribed by the Texas Secretary of State 

Texas Election Code §§ 2.051–2.053   

CERTIFICATION OF UNOPPOSED CANDIDATES FOR OTHER POLITICAL SUBDIVISIONS 
(NOT COUNTY) 

CERTIFICACIÓN DE CANDIDATOS ÚNICOS PARA OTRAS SUBDIVISIONES POLÍTICAS (NO EL 
CONDADO) 

To: Presiding Officer of Governing Body 
Al: Presidente de la entidad gobernante 
Anahuac Independent School District Board of Trustees 
Junta Directiva del Distrito Escolar Independiente de Anahuac 

As the authority responsible for having the official ballot prepared, I hereby certify that the following candidates are 
unopposed for election to office for the election scheduled to be held on: 
Como autoridad a cargo de la preparación de la boleta oficial, por la presente certifico que los siguientes 
candidatos no tienen oposición para el cargo en la elección programada para celebrarse el: 

Election date / Fecha de la elección: __________________________________________ 

Office(s) / Cargo(s) Candidate(s) / Candidato(s) 
Anahuac ISD Board of Trustees — Position 1 
Junta Directiva de Anahuac ISD — Puesto 1 

 
John Redman 
 

Anahuac ISD Board of Trustees — Position 3 
Junta Directiva de Anahuac ISD — Puesto 3 

 
Carlton Carrington 
 

 

 
 
 

AISD Board President 
 

Date 

 

  
  
  
  

 

IMPORTANT / IMPORTANTE 

This certification does not itself cancel the election. The governing body must take the action required by law in an open meeting. Confirm 
eligibility and required procedures with the district’s election counsel or election authority. 
Esta certificación por sí sola no cancela la elección. La entidad gobernante debe tomar las medidas exigidas por la ley en una reunión pública. 
Confirme la elegibilidad y los procedimientos requeridos con el asesor legal electoral del distrito o con la autoridad electoral. 
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INSTRUCTIONS / INSTRUCCIONES 

English 

This form is prescribed by the Texas Secretary of State for use by political subdivisions other than counties. It is 
completed by the authority responsible for having the official ballot prepared and delivered to the presiding officer of 
the governing body as soon as possible after the applicable filing deadlines for ballot applications and write-in 
candidates have passed. 

The governing body must meet in an open meeting and, if the statutory requirements are met, take the action 
required by Texas Election Code § 2.053 to declare the unopposed candidates elected and cancel the election. An 
election generally cannot be cancelled if an opposed at-large race remains on the ballot. Confirm the specific 
circumstances and deadlines with the Texas Secretary of State, the district’s election authority, or legal counsel. 

Español 

Este formulario está prescrito por la Secretaría de Estado de Texas para las subdivisiones políticas que no sean 
condados. Lo completa la autoridad responsable de preparar la boleta oficial y debe entregarse al presidente de la 
entidad gobernante tan pronto como sea posible después de que hayan vencido los plazos aplicables para 
presentar solicitudes para aparecer en la boleta y declaraciones de candidaturas por escrito. 

La entidad gobernante debe reunirse en una sesión pública y, si se cumplen los requisitos legales, tomar las 
medidas exigidas por la Sección 2.053 del Código Electoral de Texas para declarar electos a los candidatos sin 
oposición y cancelar la elección. Por lo general, no se puede cancelar una elección si queda en la boleta una 
contienda general con oposición. Confirme las circunstancias específicas y los plazos con la Secretaría de Estado 
de Texas, la autoridad electoral del distrito o un abogado. 

Official Texas Secretary of State form / Formulario oficial de la Secretaría de Estado de Texas: Form 13-1, 
revision dated September 2023. This editable document is a bilingual working version; verify against the official 
form before filing. 
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Workshop 
Wednesday, October 14, 2026 6:00 PM 
Anahuac Primary School Cafeteria, 2024 Belton Lane, Anahuac, Texas 77514 
 

Carlton Carrington:    Present    

Stacey Davis:    Present    

Samantha Humphrey:    Absent    

Stacey Medders:    Absent    

Michael Morehead:    Present    

John Redman:    Present    

Melinda Trainer:    Present    

 
I. Convene in a Quorum and Call to Order; Pledges 

of Allegiance to the United States and Texas 
Flags; Invocation 
Discussion: Noting the presence of a quorum, 
Dr. Redman called the workshop to start. 

 

II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting) 
Discussion: There were not public comments for 
this workshop. 

 

III. Workshop — Evaluating & Improving Student 
Outcomes 
Discussion: Mrs. Kelly McBride led the Workshop 
Evaluating and Improving Student Outcomes. 

Presenter: Kelly 
McBride 

IV. ADJOURNMENT 
Action(s): 
Motion to adjourn at 9:05pm. This motion, made 
by Carlton Carrington and seconded by Stacey 
Davis, Passed. 
Voting Detail: 
Carlton Carrington:    Yea    

Stacey Davis:    Yea    

Samantha Humphrey:    Absent    

Stacey Medders:    Absent    

Michael Morehead:    Yea    

John Redman:    Yea    

Melinda Trainer:    Yea    
Voting Summary: Yea: 5, Nay: 0, Absent: 2 
Discussion: Workshop adjourned at 9:05. 

 

 
 
 
 
 
_____________________________________****____________________________________ 
Board President         Board Secretary 
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Regular Meeting 
Monday, September 28, 2026 6:00 PM 
Anahuac Primary School Cafeteria, 2024 Belton Lane, Anahuac, Texas 77514 
 

Carlton Carrington:    Present    

Stacey Davis:    Present    

Samantha Humphrey:    Absent    

Stacey Medders:    Present    

Michael Morehead:    Absent    

John Redman:    Present    

Melinda Trainer:    Present    

 
I. Convene in a Quorum and Call to Order; United 

States and Texas Flags Pledges of Allegiance; 
Invocation 
Discussion: Noting the presence of a quorum, 
President Redman called the meeting to order at 
6:03 p.m. He led the meeting in the pledges to 
the United States and Texas flags and the 
invocation. 

 

II. STUDENT Recognition  

III. STAFF Recognition  

IV. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting) 
Discussion: There were two public comments for 
this section of the meeting. Ms. Angela Nelson 
spoke to the board about the importance of 
having cameras on the buses. Ms. Nelson's 
daughter had a close call with a reckless 
driver and stated that the use of cameras on 
buses could have helped identify the driver 
sooner. Following her comment, Mrs. Amber Ayres 
spoke to the board regarding cameras on the 
school bus as well. She stated that the student 
was her niece and that having cameras on the 
buses is something that should be a priority as 
drivers are becoming more and more distracted. 

 

V. DISCUSSION ITEMS  

V.A) Bus Cameras  
Discussion:  
Dr. Walker discussed the recent incident 
involving a student who was nearly struck by a 
reckless driver and emphasized the seriousness of 
the situation. He recognized the need for cameras 
on district buses and stated that steps have 
already been taken to begin the process of 
implementing a bus camera system. Mr. Justus Cook 
provided an update on a meeting between the 
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Transportation Department, IT Department, and 
representatives from Thomas Built Buses. The 
group discussed various camera options, as well 
as different recording systems and software 
programs available. The current proposal would 
include three interior cameras and two exterior 
cameras per bus. Thomas Built Buses will provide 
the District with quotes outlining different 
equipment, system, and software options. Mr. Cook 
noted that there are still several factors to 
evaluate before a final system can be selected 
and that additional information will be presented 
to the Board at a later date. Mr. Carrington 
asked whether a bus would be taken out of service 
if one of the cameras malfunctioned. Mr. Cook 
stated that the goal would be to replace the 
malfunctioning camera rather than remove the bus 
from service. 

VI. ACTION ITEM  

VI.A) Consider and approve the purchase of one 
new school bus totaling $159,500, to be paid for 
with the SEP Fund and the remaining associated 
costs out of the General Fund not to exceed 
$200,000. 
Action(s): 
Move to approve the purchase of one new school 
bus totaling $159,500, to be paid for with the 
SEP Fund and the remaining associated costs out 
of the General Fund not to exceed $250,000. This 
motion, made by Carlton Carrington and seconded 
by Stacey Davis, Passed. 
Voting Detail: 
Carlton Carrington:    Yea    

Stacey Davis:    Yea    

Samantha Humphrey:    Absent    

Stacey Medders:    Yea    

Michael Morehead:    Absent    

John Redman:    Yea    

Melinda Trainer:    Yea    
Voting Summary: Yea: 5, Nay: 0, Absent: 2 
Discussion: The board has agreed to have Dr. 
Walker start looking into the costs of 
retrofitting our current buses with cameras as 
well as adding cameras to the new bus that is 
being purchased.  

 

VII. PUBLIC HEARING ON 2025-2026 ACADEMIC 
ACCOUNTABILITY RATING 
Discussion: Monica Mahfouz attended the meeting 
and presented a slideshow outlining the 
District’s 2026 Academic Accountability 
Ratings. Ms. Mahfouz provided a detailed review 
of the District’s scores and the various 
factors contributing to the ratings. She 
highlighted the District’s strengths and areas 
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for improvement and discussed the steps being 
taken to address identified needs and 
prioritize student outcomes. 
There were no public comments on the 
Accountability hearing. 

VIII. MONTHLY REPORTS  

VIII.A) Anahuac Education Foundation Report 
Discussion: Ms. Julia Hall provided the Board 
with an update on the 2025-2026 fiscal year. She 
reviewed the grants awarded during the year, 
totaling $35,960.48. Ms. Hall also discussed a 
significant anonymous donation made to the 
Foundation and explained how the funds are 
planned to be allocated. A portion of the 
donation will be designated for student 
scholarships, a portion will be placed in an 
account to grow and provide future funding, and a 
portion will be allocated to the Anahuac 
Agricultural Mechanics classes for the purchase 
of additional equipment. 

 

VIII.B) Superintendent's Report  

VIII.C) Board Goal Report  

VIII.D) Principal Monthly Board Reports  

VIII.E) Presentation of Monthly Financial 
Reports, Investment Reports, and Budget Update 

 

IX. ACTION ITEMS  

IX.A) Receive an update on capital improvement 
projects and consider and approve the final bond 
payment to Durotech for the Primary School 
Project in the amount of $960,134.78. 
Action(s): 
Move to approve the final bond payment to 
Durotech for the Primary School Project in the 
amount of $960,134.78. This motion, made by 
Stacey Medders and seconded by Carlton 
Carrington, Passed. 
Voting Detail: 
Carlton Carrington:    Yea    

Stacey Davis:    Yea    

Samantha Humphrey:    Absent    

Stacey Medders:    Yea    

Michael Morehead:    Absent    

John Redman:    Yea    

Melinda Trainer:    Yea    
Voting Summary: Yea: 5, Nay: 0, Absent: 2 
Discussion: Holly and Richard were present at the 
meeting to give an update on the final payment 
for the Primary School. Although there may still 
be some small fixes here and there, the project 
is closed, and the contract will be adjusted to 
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reflect the savings.  
IX.B) Consider and approve payment for the 
Maintenance & Transportation Center, totaling 
$25,941.97 
Action(s): 
Move to approve payment for the Maintenance & 
transportation Center, totaling $25,941.97. This 
motion, made by Carlton Carrington and seconded 
by Stacey Davis, Passed. 
Voting Detail: 
Carlton Carrington:    Yea    

Stacey Davis:    Yea    

Samantha Humphrey:    Absent    

Stacey Medders:    Yea    

Michael Morehead:    Absent    

John Redman:    Yea    

Melinda Trainer:    Yea    
Voting Summary: Yea: 5, Nay: 0, Absent: 2 

 

IX.C) Consider and Take Possible Action to 
Approve the Anahuac Independent School District 
Senate Bill 12 Annual Certification of Compliance 
Pursuant to Texas Education Code §39.008, as 
Enacted by the 89th Texas Legislature. 
Action(s): 
I move that the Anahuac ISD, Board of Trustees, 
approve the 2026-2027 Senate Bill 12 Annual 
Certification of Compliance pursuant to Texas 
Education Code §39.008, as presented, and 
authorize the Superintendent to submit the Board-
approved certification and required documentation 
to the Texas Education Agency. This motion, made 
by Stacey Medders and seconded by Carlton 
Carrington, Passed. 
Voting Detail: 
Carlton Carrington:    Yea    

Stacey Davis:    Yea    

Samantha Humphrey:    Absent    

Stacey Medders:    Yea    

Michael Morehead:    Absent    

John Redman:    Yea    

Melinda Trainer:    Yea    
Voting Summary: Yea: 5, Nay: 0, Absent: 2 

 

IX.D) Consent Agenda 
Action(s): 
Move to approve the consent agenda. This motion, 
made by Carlton Carrington and seconded by 
Melinda Trainer, Passed. 
Voting Detail: 
Carlton Carrington:    Yea    

Stacey Davis:    Yea    

Samantha Humphrey:    Absent    

Stacey Medders:    Yea    
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Michael Morehead:    Absent    

John Redman:    Yea    

Melinda Trainer:    Yea    
Voting Summary: Yea: 5, Nay: 0, Absent: 2 

IX.D)1) Consider and approve minutes from the 
August 24, 2026, Regular Meeting 

 

IX.D)2) Consider and approve minutes from Special 
Meeting on September 14, 2026 

 

IX.D)3) Consider and approve the School Health 
Advisory Committee member list 

 

IX.D)4) Consider and approve the DEIC member list  

IX.D)5) Consider resolution for payment of staff 
for Tropical Storm Edouard 

 

IX.D)6) Consider and approve payment to Frontline 
for Medicaid Management, totaling $55,232.10. 

 

IX.D)7) Consider and approve the Skyward payment 
totaling $59,828. 

 

X. DISCUSSION ITEMS  

X.A) TASB Update 127 
Discussion: The board members would like to move 
forward to placing TASB update 127 onto the 
October board agenda for approval as is. If they 
have any questions, they will reach out at a 
later date. 

 

X.B) Raising the Superintendent's budget payment 
authority from $25,000 to $50,000(LOCAL CH). 
Discussion: Melinda Trainer had some concerns 
about raising the limit for Superintendent's 
budget payments from $25,000 to $50,000. She felt 
like they would not know about purchases until it 
was too late. Dr. Redman wanted to table the 
discussion until all board members were there to 
weigh in with their thoughts. 

 

X.C) Parental Rights Training for School Board 
Trustees 
Discussion: Mrs. Chapman said she would make sure 
all board members had access to TEA Learn for 
them to complete the necessary training. Dr. 
Walker asked that all members have this completed 
by the November meeting. 

 

XI. CLOSED SESSION 
Discussion: Board moved to closed session at 
8:47 p.m. 

 

XI.A) Discussion/Evaluation of Personnel: Texas 
Government Code 551.074 

 

XI.B) Consultation with Board Attorney 
Regarding All Matters As Authorized By Law: Texas 
Government Code Section 551.071 

 

XII. RECONVENE INTO OPEN SESSION 
Discussion: Board moved back to open session at 
9:55 p.m. 

 

XIII. TAKE ACTION ON ITEM(S) DISCUSSED IN 
CLOSED SESSION 
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XIII.A) Consider and approve Hiring District 
Librarian 
Action(s): 
Move to hire Aleasha Shipley as District 
Librarian. This motion, made by Carlton 
Carrington and seconded by Stacey Davis, Passed. 
Voting Detail: 
Carlton Carrington:    Yea    

Stacey Davis:    Yea    

Samantha Humphrey:    Absent    

Stacey Medders:    Yea    

Michael Morehead:    Absent    

John Redman:    Yea    

Melinda Trainer:    Yea    
Voting Summary: Yea: 5, Nay: 0, Absent: 2 

 

XIII.B) Consider and approve Elementary Life 
skills Teacher 
Action(s): 
Move to hire Cheyan Foote as the elementary Life 
skills teacher. This motion, made by Melinda 
Trainer and seconded by Stacey Medders, Passed. 
Voting Detail: 
Carlton Carrington:    Yea    

Stacey Davis:    Yea    

Samantha Humphrey:    Absent    

Stacey Medders:    Yea    

Michael Morehead:    Absent    

John Redman:    Yea    

Melinda Trainer:    Yea    
Voting Summary: Yea: 5, Nay: 0, Absent: 2 

 

XIV. ADJOURNMENT 
Action(s): 
Move to adjourn at 9:56 p.m. This motion, made 
by Carlton Carrington and seconded by Stacey 
Medders, Passed. 
Voting Detail: 
Carlton Carrington:    Yea    

Stacey Davis:    Yea    

Samantha Humphrey:    Absent    

Stacey Medders:    Yea    

Michael Morehead:    Absent    

John Redman:    Yea    

Melinda Trainer:    Yea    
Voting Summary: Yea: 5, Nay: 0, Absent: 2 

 

 
 
 
 
_____________________________________****____________________________________ 
Board President          Board Secretary 
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