
Agenda of Regular Meeting 
 
The Board of Trustees 
Anahuac Independent School District 
 
 
 
A Regular Meeting of the Board of Trustees of Anahuac Independent School District will be 
held August 24, 2026, beginning at 5:00 PM in the Administration Building, 804 Mikhael Ricks, 
Anahuac, Texas 77514. 
 
 
 
The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice. 
 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time. 
 

I. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of 
Allegiance; Invocation 
II. PUBLIC HEARING ON 2026-2027 PROPOSED BUDGET AND TAX RATE 
III. PUBLIC COMMENTS/AUDIENCE PARTICIPATION ON BUDGET AND TAX 
RATE(Please fill out the form provided at the meeting & present it to the President prior to 
the beginning of the meeting) 
IV. MONTHLY REPORTS 

A) Superintendent's Report 
B) Principal Monthly Board Reports 
C) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update 

V. PUBLIC COMMENTS/AUDIENCE PARTICIPATION(Please fill out the form provided 
at the meeting & present it to the President prior to the beginning of the meeting) 
VI. ACTION ITEMS 

A) Consent Agenda 
1) Consider and Approve Minutes from the budget Workshop July 27, 2026 
2) Consider and approve minutes from the regular meeting July 27, 2026 
3) Consider minutes from Team Building/ Goal-setting Workshop on August 15, 
2026 
4) Consider Resolution Designating Moak-Casey as Officer for Tax Calculation  

B) Consider adopting new district vision and mission statement.  
C) Consider adopting new board goals 
D) Consider Final 2025-2026 Amended Budget 
E) Consider Adopting 2026-2027 Budget 
F) Approve a Proposed Interest & Sinking Rate for Debt Service that Exceeds the 
Minimum Amount Required. 
G) Consider and Approval to Accept the Certified and Supplemental Appraisal Rolls for 
Tax Year 2026 for the Anahuac Independent School District 
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H) Consider and Approval to Accept the No-New-Revenue Tax Rate and Voter 
Approval Tax Rate for Tax Year 2026 for the Anahuac Independent School District 
I) Consider Resolution to Adopt Local Tax Rate 

VII. DISCUSSION ITEMS 
VIII. CLOSED SESSION 

A) Discussion/Evaluation of Personnel: Texas Government Code 551.074 
B) Consultation with Board Attorney Regarding All Matters As Authorized By Law: 
Texas Government Code Section 551.071 
C) Discussion of Security Matters: Texas Govenment code 551.076 and code 551.089 

1) Review of Annual EOP-Basic Plan and Annex/Appendices 
2) Review of Weekly Door Sweeps Report per TEC, §37.109, and TEC, §37.108 
3) Review of District Audit Report (DAR) 2026 

IX. RECONVENE INTO OPEN SESSION 
X. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION 

A) Hire District Librarian  
XI. ADJOURNMENT 

 
 

 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting.  
 

 
The notice for this meeting was posted in compliance with the Texas Open Meeting Act on _____________, at  
 
____________. 
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SUPERINTENDENT’S BOARD REPORT 
ANAHUAC INDEPENDENT SCHOOL DISTRICT 

 

 

8th Grade A Team dominating at the first scrimmage of the year 
 

SUMMARY 
Often, when you think you're at the end of something, you're at the beginning of 

something else. – Fred Rogers (Mr. Rogers) 
 

We are in the second week of school.  The second week of school is running much 

smoother than the first week.  Lessons learned are being noted.  The 2026-2027 

Budget and Tax Rate will be proposed at this meeting for adoption.  The security 

audit for the 2026 District Audit Report (DAR) began on August 17th, and it is hoped 

that part of the safety report will be presented at this meeting and the rest at a 

Special Meeting on September 14, 2026.  We continue our training in the LIFT Grant.  

The Administration and Middle School Math Team received the first half of RBIS 

(Research-Based Instructional Strategies) Training and will complete the second half 

of the training during the week of September 24th. 

 

 
3



 
 

Enrollment & Attendance 
As of August 14, 2026 

●​ 1,495 - Enrollment (Last year was 1,464) 

●​ 96.47% - Attendance Rate  

DISTRICT VISION, MISSION, STUDENT EXPECTATIONS, AND 
GOALS 

The Team of Eight Training on August 15, 2026, was very productive and intentional.  

During that training the Board of Trustees reviewed the drafted Vision, Mission, 

Student Expectation Statements developed by the TSL Steering Committee to 

develop finalized drafts for each.  Additionally, the Board reviewed the past HB 3 

and District/Superintendent Goals and drafted new goals for the 2026-2027. 

 

The draft statements and goals are included in the board packet, and will be Action 

Items on the August 24, 2026 Board Agenda for final consideration and adoption. 

PROFESSIONAL DEVELOPMENT & PERSONAL GROWTH 

​ August 6 

●​ Explicit Instruction - Tiered Interventions using Evidence-Based 

Research 

○​ Under the MTSS (Academic Experience Systems within Strategic 

Priority: Student Experience Elements) 

​ August 12 

●​ LIFT - Performance Management Training  

○​ Under the Instructional Leadership and Capacity (Building 

Systems within Strategic Priority: Critical Enabling System)  

​ August 19 

●​ LIFT - Math RBIS Training 

○​  Under the Instructional Leadership and Capacity (Building 
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Systems within Strategic Priority: Critical Enabling System)  

​ August 25 

●​ School Improvement & Effective School Framework Orientation @ ESC 
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○​ For Middle School (School Improvement Accountability 

Designation) 

​ August 26 

●​ TASA Superintendent’s Study Group Meeting @ ESC 5 

 

​ September 1 

●​ Region 5 CCMR / Graduation requirements Admin Meeting 

​  

September 2 

●​ Accountability Data Review with Mrs. Mahfouz from Region V 

 

 

Books Read during the month of August for (Leadership skills) 

●​ Extreme Ownership: How U.S. Navy Seals Lead and Win by Jocko Willink & 

Leif Babin 
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UPCOMING DATES 

●​ September 9 - Tentative School Safety and Security Committee Meeting 

●​ September 14 - Special Board Meeting to Review the DAR (District Audit 

Report) (review of recent safety audit) 

●​ September 23 - Commemoration of the Travis Letters from the Alamo 

Dedication at Chambers County Courthouse.  AHS Band will perform, and I 

will be the guest speaker on the importance of Texas History. 
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Grade Enrolled Attendance Rate 

EE 4 100% 

PK 58 96% 

Kindergarten 91 96% 

1st Grade 115 97% 

2nd Grade 117 99% 

Total as of 8/13/26 385 98% 

 
Message from Dr. Criswell: I am looking forward to another year of empowering the Roar at 
APS! Thank you all for entrusting me with the opportunity to lead our school. Your confidence in 
me is a responsibility that I do not take lightly. Thank you for allowing me to serve our staff, 
champion our students, and positively impact our families and community. I am honored to lead, 
learn, and grow alongside such an incredible school community! 
 
 
Instructional Focus: Our mission is to strengthen literacy and see growth in every student on 
our campus. We believe that a strong foundation in literacy will help in all academic areas. We 
have started baseline testing, to see where our students are. The expectation is to see growth in 
all of our students. We have intervention time built into our master schedule.  
 
Campus operations: We are using the CarRiderPro system that came with the building of the 
school, for after school dismissal this year. The first day of school was a hard learning curve. We 
quickly realized which areas in our control that we could focus on and on the second day of use, 
our team shaved over 45 minutes off of the pickup time and have continued to keep that time 
down. Overall, our pickup and dropoff systems are working well. 
 
Meet the Teacher went well. We had a lot of families show up. One consistent thing that families 
complain about during family events on the campus is the parking. That is out of our control, but 
we do our best to make families’ time here great, so that it can outweigh the parking situation.  
 

APS- Where Little Panthers Learn to Roar  
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Classroom incidents: Also on the first day of instruction, we had a kindergarten student that 
ruined a computer monitor in a classroom and flipped over tables/desks and threw things 
around the classroom. Our teacher did a great job of calling an administrator down and getting 
the other students out of the classroom.  
 
There was an allegation that a student was bruised by our Lifeskills teacher. We are in the 
process of investigating the situation, but we do not believe that there was malicious intent.  
 
 
 
Upcoming events:  
Tuesday, September 8th- First Day of Lunch Visitors 
Tuesday, September 15th- Grandparents Lunch 
Wednesday, September 16- Homecoming Parade 
Friday, September 18th- Homecoming 
Thursday, October 8th- Title 1/Open House 
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Enrollment at a Glance 

●​ 3rd Grade: 106 students 

●​ 4th Grade: 108 students 

●​ 5th Grade: 124 students 

●​ Total Enrollment: 338 students 

Campus Update 

The opening days of school have been marked by excitement, enthusiasm, and a strong 

sense of readiness for the year ahead. Campus routines have been established smoothly 

across key areas, including lunch, specials, classroom transitions, and car- and bus-rider 

arrival and dismissal. 

These systems are functioning well and are helping create a predictable, safe, and 

productive learning environment for students and staff. 

AES is especially grateful for the support of our families. Parents and guardians have been 

welcoming, patient, and highly supportive during the opening of school. Their partnership 

has contributed significantly to a positive start and has helped make the transition into 

the new school year a smooth one. 

 

 

 

 
9



 

Campus Instructional Initiatives 

Math Warm-Up Initiative 

AES is launching a campus-wide math warm-up routine designed to strengthen students' 

mastery of foundational mathematics skills and provide consistent daily practice across 

grade levels. 

Each grade level will complete a brief, skill-based math warm-up at the beginning of each 

Science class. Questions will intentionally target the major TEKS clusters students need 

to master in order to access more complex grade-level mathematics. 

For example, third-grade students will regularly practice addition and subtraction, 

multiplication and division, and fractions. 

This initiative provides an opportunity for cross-curricular support while increasing 

students' exposure to essential mathematical concepts. Our goal is to strengthen 

students' understanding, fluency, and mastery of foundational TEKS clusters while 

supporting both campus and district goals for increased student proficiency. 

Writing Focus Initiative 

AES is strengthening writing instruction by intentionally incorporating writing support 

from the beginning of the pacing calendar rather than waiting until later in the year. 

The campus is using the RACES strategy as a common framework to help students organize 

responses and communicate their thinking more effectively. Social Studies classes will 

serve as an important cross-curricular setting for this work by using content-area 

questions and concepts to provide opportunities for students to read, think, and write. 

Our initial implementation focus is intentionally narrow and measurable: students will learn 

to understand and consistently execute the R — Restate the Question — component of the 

RACES strategy. 

As students gain confidence with this first step, the campus will gradually build toward 

complete RACES responses, increasing expectations for evidence, explanation, 

organization, and clarity. 
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Instructional Leadership Support 

The AES Instructional Leadership Team is actively supporting the launch of both 

initiatives. Team members are visiting classrooms, collaborating with teachers, observing 

implementation, and providing guidance and feedback. 

This coaching approach is designed to ensure that expectations are clear, implementation 

is consistent, and teachers have the support necessary to make these practices meaningful 

and effective for students. 

Looking Ahead 

 

11



 

AMS August Board Report 2026  

●​ AMS had a great and informative Teacher Inservice.  We had breakfast each day for our staff.  

They ended their inservice by having a team building activity, a scavenger hunt.  

●​ AMS meet the Teacher was a huge success.  We had 112 students out of 115 6th graders show 

up. There were 97 students out of 108 7th graders that attended.  We had 89 students out of 

102 8th graders that came to meet their teacher.   

●​ Our first day ran very smoothly.  It was all teachers on deck as we had each grade level in a 

certain area in order to pass out schedules on colored paper to ensure they were following the 

correct one just in case schedules were changed after Meet the Teacher.  

●​ PBIS is already going.  A house list was posted on the wall for all students to see which house 

they are in.  Mr. Cox and his team have planned a great year for students to do great things 

through PBIS this year.   

●​ August 11-13th, students took the MAPS BOY Math, ELA and Science test.  This data will help 

our admin and teachers see the growth the students have made from last year.  This data will be 

used when the MOY (Middle of Year) MAPS test is given as well.  Mrs. Brandon put this together 

along with Mrs. Stephenson and Mrs. Garcia.  They made a schedule where students were able to 

test and still go to each classroom for some instruction time after the test was completed.    

●​ The AMS Lady Panthers 7th and 8th grade volleyball teams will have their first scrimmage on 

August 17th. Their first game will be August 31st in Tarkington. 

●​ The AMS will have their Instrument Drive for new band students on Saturday, August 22nd. The 

Instrument Drive gives the students and their parents the opportunity to purchase instruments 

for band here on our campus.  We are so grateful that Mr. Contreras, Mr. Usie and Mr. Kier make 

this available for our parents to do this.   

●​ AMS will be taking their fall pictures on August 25th.   

 

Ending enrollment for AMS was 330 (114-6th grade, 111-7th grade and 105-8th grade). ​  
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District/Superintendent Goals   

Anahuac ISD District Goals 2026-2027   

 

Goal 1: Academics  

Anahuac ISD will ensure that every child receives at least one year’s growth in a school 

year. Primary focus areas will include academics, college, career, and military readiness 

(CCMR).   

- The percentage of 3rd-grade students that score at the Meets level or above on 

STAAR Reading will increase from 40% in June 2026 to 60% by June 2032. (HB3 Goal)   

- The percentage of 3rd-grade students that score at the Meets level or above on 

STAAR Math will increase from 32% in June 2026 to 60% by June 2032. (HB3 Goal)   

- The percentage of graduates meeting the CCMR criteria will increase from 93% in 

June 2026 to 100% by August 2032. (HB3 Goal)   

 

Evidence of Attainment for Goal 1 

- Reports and Data from A-F academic accountability ratings report, TPRS, TAPR, and 

school report card 

- Student data from district-administered Interim Assessments will be used to measure 

academic growth.  The superintendent will report to the board, including comparative 

data for example NWEA Maps testing, BOY, MOY, and other appropriate assessments 

- At the end of each semester, the superintendent will report to the board on CTE 

course offerings, participation, and completed vocational certifications.   

- The HB3 goal spreadsheet, which shows each annual goal for the five years and is 

updated by the district annually, shows progress toward attaining the goals. 

- Evidence of the execution and current progress of the 5-Year Strategic Plan will be 

shared including systems training in LIFT, MTSS, and PBIS 

- Training dates from LIFT training dates, RBIS, PBIS, MTSS, etc. on master 

list/calendar in report form 

 

 

Goal 2: Safety  

 

- Districtwide, the implementation of programs and improvements to achieve and 

maintain current compliance with safety and security mandates will continue to be a 

priority at Anahuac ISD during the  

 school year.   

 

Evidence of Attainment for Goal 2 

- The district will continue working with local law enforcement and TEA to establish 

procedures and protocols for use during emergencies.   
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- All staff members and students will be trained on emergency situations in accordance 

with procedures in our Emergency Operations Procedures guidelines.  

- Reports to the Board will include the completed/ implemented student and campus 

safety programs/improvements for the school year and any other recommendations for 

further student and/or campus safety enhancements.  

- Conduct regular meetings with the Safety and Security Committee and report to the 

board – Deputy Superintendent will continue coordinating with local law enforcement 

and TEA while regularly reporting to the Board.   

- Staff and students will be trained efficiently on a wide variety of safety drills throughout 

the school year and will be reported to the Board regularly.  

 

Goal 3: Personnel  

 Anahuac ISD will attract and retain a highly qualified and diverse staff that reflects the 

district’s student population. 

  

  Evidence of Attainment for Goal 3 

- Campus administrators will develop procedures for honoring their staff members 

through in-district and outside organization recognition and will share with the Board 

through their monthly reports.   

- Administrators will plan and implement strategies to support and increase staff morale.  

- The recommendations from the 2025 Texas Association of School Boards staff salary 

study, will continue to be implemented. During the school year, the administration will 

use this data along, with the data from the new 2026 salary survey data reports to find 

ways to incentivize salary and benefit plans that will attract and retain high quality staff. 

The report prepared will be reviewed by the school board to assist in making future 

plans. 

- Progress and execution of the Texas Mentorship Training Grant in Pathways 1 and 2.   

 

Goal 4: Operations & Facilities  

 Anahuac ISD will have clean and safe facilities that assure a positive learning 

environment.  

 

Evidence of Attainment for Goal 4 

- Prioritize the planning process for future facility improvements and developments with 

the remaining bond funds in the Series 2022/2023 and the planning process for future 

facility improvements post Series 2022/2023. 

- A report detailing the plan for the unused Series 2022/2023 funds will be presented to 

the board in writing during the fall 2026 semester. 

- A report of recommendations for future capital improvement needs will be submitted 

during the summer of 2027 or sooner. 
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