
Agenda of Regular Meeting

The Board of Trustees
Anahuac Independent School District

A Regular Meeting of the Board of Trustees of Anahuac Independent School District will be 
held May 18, 2026, beginning at 6:00 PM in the Anahuac Primary School Cafeteria, 2024 Belton 
Lane, Anahuac, Texas 77514.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of 
Allegiance; Invocation
II. School Based Health Clinic Recognition
III. STUDENT Recognition
IV. STAFF Recognition
V. Presentation of Anahuac ISD's TSL Strategic Plan
VI. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form 
provided at the meeting & present it to the President prior to the beginning of the meeting)
VII. MONTHLY REPORTS

A) Superintendent's Report
B) Board Goal Report
C) Principal Monthly Board Reports
D) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update

VIII. ACTION ITEMS
A) Consent Agenda

1) Approve minutes from April 27, 2026.
2) Approve minutes from May 7, 2026
3) Budget Transfers

B) Consider approval of Resolution of SB546 Regarding 3-Point Seat Belts on Buses
C) Approve purchase and installation of a new PA system, totaling $300,202, for the 
Elementary, Middle and High School Campuses

IX. DISCUSSION ITEMS
X. CLOSED SESSION

A) Discussion/Evaluation of Personnel: Texas Government Code 551.074
B) Consultation with Board Attorney Regarding All Matters As Authorized By Law: 
Texas Government Code Section 551.071

XI. RECONVENE INTO OPEN SESSION
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XII. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION
A) Consider new Resource/Dyslexia position for Primary School.
B) Consider hiring Personnell

1) High School Assistant Principal 
2) Counselors (Elementary and High School)
3) Diagnostician

XIII. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on _____________, at 

____________.
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Anahuac ISD
Strategic Plan
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TSL Strategic 
Planning Review4



Detailed on 
Page 3
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Grounded in Purpose & 
Data-Informed Reflection 
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Goals and Envisioned Student Experiences

Detailed 
on Page 6

ACADEMIC GOALS

● The percentage of 3rd grade students that score Meets Grade Level or above on STAAR Reading will increase from 21% 
in June 2025 to 45% by June of 2030.

● The percentage of 3rd grade students scoring Meets Grade Level or Above on STAAR Math will increase from 15% in June 
2025 to 40% by June 2030.

● The percentage of graduates that meet the criteria for CCMR will increase from 94% in June 2025 to 100% by August 
2030.

STUDENT EXPERIENCE STATEMENTS

● Every Anahuac ISD student deserves a learning environment where they feel physically safe and emotionally supported.
● Every Anahuac ISD student deserves high-quality curriculum resources that are rigorous, vertically aligned, and designed 

to support both academic growth and real-world readiness.
● Every Anahuac ISD student deserves relevant, engaging, rigorous instruction that challenges them to think deeply and 

critically.
● Every Anahuac ISD student deserves preparation for college, career, military, and life beyond graduation.
● Every Anahuac ISD student deserves opportunities to strengthen their understanding of character, integrity, and respect for 

others.
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Strategic Priorities

Detailed on 
Page 7
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Anahuac ISD Strategy on a Page
Vision,  
Mission, 
Student 
Experience:

Student 
Outcomes 
Goals:

Strategic 
Priorities:

Anahuac ISD will:
● partner with parents and communities in educating 

our students to their fullest potential in a positive, 
productive and safe learning environment

● motivate students to high education and prepare 
them for the workforce and equip them well to 
choose the most suitable option for them

● cultivate an expectation of mastery of a 
well-balanced, challenging and relevant curriculum

● ensure that all teachers and administrators are 
prepared, informed, and dedicated to perfecting 
their professional abilities for the ultimate success of 
every student.

The percentage of 3rd grade students that meets grade level or above on STAAR Math will increase from 15% to 40% by June 2028. 

The percent of all eligible graduates that meet the criteria for CCMR will increase from 94% to 100% by August 2029.

The percentage of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 21% to 45% by June 
2028.

Anahuac ISD 
exists to prepare 

students to be 
life-long learners 

and 
well-prepared for 
their future in a 

competitive, 
global society.

● Every Anahuac ISD student deserves a learning environment where they feel physically safe and 
emotionally supported. 

● Every Anahuac ISD student deserves high-quality curriculum resources that are rigorous, vertically 
aligned, and designed to support both academic growth and real-world readiness.

● Every Anahuac ISD student deserves relevant, engaging, rigorous instruction that challenges them to 
think deeply and critically.

● Every Anahuac ISD student deserves preparation for college, career, military, and life beyond 
graduation.

● Every Anahuac ISD student deserves opportunities to strengthen their understanding of character, 
integrity, and respect for others.

Initiatives:

Academic Experience Instructional Leadership and Capacity Building

● The district will establish a role-aligned support system for instructional leaders 
and teachers in order to effectively implement and support curriculum, 
resulting in strong instructional delivery practices.

● The district will refine professional development expectations and practices in 
order to support identified and targeted areas of need, resulting in intentional 
growth.

● The district will establish a process and expectations for delivering ongoing, 
job-embedded supports, with observation and feedback cycles, for 
instructional leaders in order to build capacity, resulting in teacher retention 
and heightened instructional capacity.

● The district will establish a materials adoption process in order to ensure 
that teachers have access to high-quality instructional materials, resulting 
in a vertically aligned system. 

● The district will establish and communicate clear expectations for 
implementation and use of instructional materials and delivery, in order 
to ensure consistency across grade levels and content areas. 

● The district design a Multi-Tiered System of Supports (MTSS) Framework 
to define and provide training on a coherent approach to Tier 1, Tier 2, 
and Tier 3 academic supports.
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Shared Commitment to the Future

Detailed on 
Pages 8-9
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Empower. Educate. Everyone. Everyday.Empower. Educate. Everyone. Everyday.Empower. Educate. Everyone. Everyday.Empower. Educate. Everyone. Everyday.

2026-2031
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Anahuac Independent School District Empower Educate Everyone Everyday

About Anahuac Independent School District

Our Anahuac ISD Strategic Planning Journey

Our Anahuac ISD Steering Committee

Anahuac ISD Strategic Priorities

Anahuac Independent School District Strategic Plan At a Glance

Priority 1: Academic Experience

Priority 2: Instructional Leadership and Capacity Building

Next Steps
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Board Member

Stacey Medders
Board Member

15



Anahuac Independent School District Empower Educate Everyone Everyday

ABOUT ANAHUAC INDEPENDENT SCHOOL DISTRICT
Welcome to Anahuac Independent School District, where our mission is
to ensure every student is prepared for what comes next. We provide a
high-quality, supportive environment that fosters academic excellence
and personal growth. Explore our site to see how we're building the
leaders of tomorrow.

1,548

111 227

4

97%

344

50+

STUDENTS

TEACHERS EMPLOYEES

CAMPUSES

GRADUATION
RATE

SQUARE MILES

EXTRACURRICULAR
ACTIVITIES OFFERED

AVERAGE TEACHER SALARY: $67,787

AVERAGE CLASS SIZE: 14 STUDENTS

34.8% HISPANIC

48.4% WHITE

8.7% AFRICAN AMERICAN

7.9% EMERGENT BILINGUAL

53% ECONOMICALLY DISADVANTAGED

SPECIAL EDUCATION STUDENTS: 18.6%

GIFTED AND TALENTED STUDENTS: 5.6%

ADVANCED PLACEMENT 
(AP) PARTICIPATION RATE: 5.6%

2
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Anahuac Independent School District Empower Educate Everyone Everyday

OUR ANAHUAC INDEPENDENT SCHOOL DISTRICT 
STRATEGIC PLANNING JOURNEY

Anahuac Independent School District’s
strategic planning journey reflects a deep
commitment to continuous improvement,
stakeholder voice, and a shared vision for the
future of our students, staff, and community.
Rather than viewing strategic planning as a
compliance exercise or static document,
Anahuac Independent School District
approached this work as an opportunity to
listen, reflect, and design a path forward that
honors our traditions while preparing students
for an evolving world.

Grounded in Purpose

Our journey began by reaffirming our core
purpose: ensuring every student experiences
high-quality instruction, meaningful
opportunities, and a supportive environment
that prepares them for success beyond
graduation. District leadership recognized
that achieving this vision required more than
isolated initiatives — it required a coherent
system aligned to instructional excellence,
leadership capacity, and student support.

Guided by this belief, the district launched a
comprehensive strategic planning process
designed to capture authentic input and
translate it into actionable priorities.

Data-Informed Reflection

By examining both qualitative and
quantitative data, through robust stakeholder
engagement and comprehensive landscape
analysis, Anahuac Independent School
District identified strengths to celebrate and
opportunities to address. This balanced
approach ensured the plan was both
aspirational and grounded in reality.

Defining Strategic Priorities

Through months of collaboration and
analysis, the district identified clear strategic
priorities to guide the work ahead. While each
priority is distinct, all are interconnected and
student-centered.

A Shared Commitment to the Future

This strategic planning journey represents
more than a roadmap; it reflects a shared
commitment to excellence. It honors the
voices of our community, the dedication of
our educators, and the limitless potential of
our students.
As Anahuac Independent School District
moves forward, we do so with clarity of
purpose, unity of direction, and confidence
that — together — we are building an
educational experience that prepares every
Raider for a successful future.

3
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Anahuac Independent School District Empower Educate Everyone Everyday

OUR ANAHUAC INDEPENDENT SCHOOL
DISTRICT STEERING COMMITTEE

STEERING COMMITTEE MEMBERS

The Anahuac Independent School District Steering Committee is a dedicated leadership
group focused on guiding the district’s strategic direction to ensure excellence in learning
and leading. The committee brings together a difverse array of experts, including district
leaders, as well as campus principals from every level. By integrating instructional leaders,
the committee ensures that curriculum and technology initiatives ware aligned with the
district’s mission to challenge and inspire every student. Their collaborative approach
fosters a transparent envorinment that prioritizes student achievement and a safe,
nuturing school culture. 

District Leadership
Dr. Cody Abshire
Superintendent

Daniel Andrews
Deputy Superintendent

Leigh Ann Trotter
Director of Special Ed

Shawntel Cunningham
Director of Federal and
Special Programs

Tammy Duhon
Business Manager

Jessica Chapman
Executive Assistant to
Superintendent

4

Teachers
English Hinke
Elementary SPED 

Holly Nelson
2  Grade nd

Kolton Page
Middle School 

Callie Yarbrough
Elementary RTI

Melissa Deppe
Elementary RTI

Campus Leadership
Dr. Erica Criswell
Primary Principal

Rhonda Jordan
Primary Assistant Principal

Dana Barrier
Elementary Principal

Allie Fiegel
Elementary Assistant Principal

Cherie Burns
Elementary Instructional Coach

Lynna Stephenson 
Middle School Principal

Stacy Vernon
Middle School Assistant Principal

Rebecca Green 
High School Principal
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INSTRUCTIONAL
LEADERSHIP AND
CAPACITY
BUILDING

ACADEMIC
EXPERIENCES

ANAHUAC INDEPENDENT SCHOOL DISTRICT
STRATEGIC PRIORITIES
In order to accomplish the mission, vision, envisioned student
experience, and student outcome goals, Anahuac Independent
School District will focus on the following strategic priorities and
aligned initiatives: 

5Anahuac Independent School District Empower Educate Everyone Everyday
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Anahuac Independent School District Empower Educate Everyone Everyday6

ANAHUAC INDEPENDENT SCHOOL DISTRICT 
STRATEGIC PLAN AT A GLANCE

OUR VISION
Anahuac ISD will:

partner with parents and communities in educating our students to their fullest potential in a
positive, productive and safe learning environment
motivate students to high education and prepare them for the workforce and equip them well to
choose the most suitable option for them
cultivate an expectation of mastery of a well-balanced, challenging and relevant curriculum
ensure that all teachers and administrators are prepared, informed, and dedicated to perfecting
their professional abilities for the ultimate success of every student.

OUR MISSION
Anahuac ISD exists to prepare students to be life-long learners and well-prepared for their future in a
competitive, global society.

ACADEMIC GOALS
The percentage of 3rd grade students that score Meets Grade Level or above on STAAR Reading
will increase from 21% in June 2025 to 45% by June of 2030.
The percentage of 3rd grade students scoring Meets Grade Level or Above on STAAR Math will
increase from 15% in June 2025 to 40% by June 2030.
The percentage of graduates that meet the criteria for CCMR will increase from 94% in June 2025
to 100% by August 2030.

STUDENT EXPERIENCE STATEMENTS
Every Anahuac ISD student deserves a learning environment where they feel physically safe and
emotionally supported. 
Every Anahuac ISD student deserves high-quality curriculum resources that are rigorous,
vertically aligned, and designed to support both academic growth and real-world readiness.
Every Anahuac ISD student deserves relevant, engaging, rigorous instruction that challenges
them to think deeply and critically.
Every Anahuac ISD student deserves preparation for college, career, military, and life beyond
graduation.
Every Anahuac ISD student deserves opportunities to strengthen their understanding of character,
integrity, and respect for others.

STRATEGIC PRIORITIES AND INITIATIVES
PRIORITY 1 – INSTRUCTIONAL LEADERSHIP AND CAPACITY BUILDING

Tier 1 Instructional Strategies and Supports for All Learners (4.1.2)
Materials Use Expectation-Setting and Communication (4.2.2)
Quality Tier 1 Material Access and Use (4.2.3)

PRIORITY 2 – INSTRUCTIONAL LEADERSHIP AND CAPACITY BUILDING
Culture and Routine Systems Training (5.2.1)
Instructional Planning Support (5.2.4)
Observation and Feedback (5.2.5)
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1: ACADEMIC EXPERIENCE 

Anahuac Independent School District Empower Educate Everyone Everyday

Anahuac Independent School District will establish a
framework for strong instruction, including the use of
research-based strategies and high-quality
instructional materials to support a rigorous student
academic experience while ensuring equitable access
and resources to prepare students for college, career, or
military pathways.

7

The district will establish a materials adoption process in order to ensure that teachers
have access to high-quality instructional materials, resulting in a vertically aligned
system. 
The district will establish and communicate clear expectations for implementation
and use of instructional materials and delivery, in order to ensure consistency across
grade levels and content areas. 
The district design a Multi-Tiered System of Supports (MTSS) Framework to define and
provide training on a coherent approach to Tier 1, Tier 2, and Tier 3 academic supports.

2: INSTRUCTIONAL LEADERSHIP
AND CAPACITY BUILDING
Anahuac Independent School District will establish systems to enable
instructional leadership development and capacity building for
instructional leaders and teachers, including planning, internaliation,
and effective delivery of instruction. The district ensures foundational
practices support data-driven instruction and assessment reflection
ebnefiting all learners 

The district will establish a role-aligned support system for instructional
leaders and teachers in order to effectively implement and support
curriculum, resulting in strong instructional delivery practices.
The district will refine professional development expectations and
practices in order to support identified and targeted areas of need,
resulting in intentional growth.
The district will establish a process and expectations for delivering
ongoing, job-embedded supports, with observation and feedback cycles,
for instructional leaders in order to build capacity, resulting in teacher
retention and heightened instructional capacity.21



Anahuac Independent School District Empower Educate Everyone Everyday

PREPARING FOR THE FUTURE
Strategic Plan Orientation: District leadership will conduct overview sessions with
district personnel to ensure clarity of purpose and shared ownership across all
campuses and department. Clear implementation timelines and expectations will
be used to establish consistent execution across the district. 

Academic Experience: Design a districtwide system for curriculum adoption,
instructional expectations, and MTSS to prepare for the selection and
implementation of high-quality instructional materials aligned to state standards.

Instructional Leadership and Capacity Building: Assess and design role-aligned
leadership, professional learning, and observation and feedback systems to
prepare instructional leaders to effectively support future curriculum
implementation.

 YEAR 1
Academic Experience: Evaluate curriculum resources and define instructional
expectations and MTSS structures to ensure readiness for HQIM adoption and
aligned instructional practices.

Instructional Leadership and Capacity Building: Establish role-aligned
expectations and refine professional learning and leadership support systems to
prepare leaders and teachers for HQIM implementation.

YEAR 2
Instructional Capacity Building: Adopt and launch HQIM implementation alongside
instructional delivery expectations and MTSS supports to ensure aligned and
consistent instruction across classrooms.

Integrated Student Supports: Implement professional learning, leadership support,
and observation and feedback systems to support teachers and leaders in effective
HQIM implementation.

2026

2027

NEXT STEPS
Our Anahuac Independent School District leadership team will work
in partnership with stakeholders to ensure all milestones and
benchmarks occur, making our Anahuac Independent School
District strategic plan a living document. 

2028

8
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Anahuac Independent School District Empower Educate Everyone Everyday

YEAR 3
Instructional Capacity Building: Strengthen HQIM implementation and MTSS
systems through monitoring, targeted support, and data-informed instructional
adjustments.

Integrated Student Supports: Strengthen leadership capacity through coaching,
professional learning, and observation systems aligned to instructional priorities
and student outcomes.

YEAR 4
Instructional Capacity Building: Standardize curriculum implementation and MTSS
systems to ensure consistent instructional practices and academic supports across
all campuses.

Integrated Student Supports: Embed leadership, professional learning, and
coaching systems into district structures to ensure consistent instructional
leadership practices.

YEAR 5
Instructional Capacity Building: Institutionalize curriculum and MTSS systems to
sustain consistent, high-quality academic experiences and continuously improve
student outcomes.

Integrated Student Supports: Institutionalize leadership development, professional
learning, and observation and feedback systems to sustain instructional
improvement and educator growth. 

2029

NEXT STEPS: 2029-2031

2030

2031

Ongoing Commitment

Throughout implementation, Anahuac ISD will monitor progress using clearly defined
benchmarks, student outcome data, and implementation metrics. 

District leadership will regularly review progress with stakeholders, celebrate successes,
and adjust strategies as needed to ensure the strategic plan remains a living, responsive
roadmap guiding the district toward its mission and vision.

9
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Grade Enrolled Attendance Rate 

EE 5 86% 

PK 44 90% 

Kindergarten 115 96% 

1st Grade 119 95% 

2nd Grade 107 94% 

Total as of 4/16/26 390 94% 

 
Instructional Focus: Our mission is to strengthen literacy and see growth in every student on 
our campus. We believe that a strong foundation in literacy will help in all academic areas.  
 
We were able to celebrate our wonderful teachers and staff during teacher appreciation week! 
 
Minus a couple of absent students, we have completed the EOY NWEA and M-Class/CLI 
testing (PK) for our students. There are areas of refinement and areas of reinforcement. We 
have completed our teacher summative conferences and have also discussed areas of 
refinement and areas of reinforcement. May 13 we are celebrating our Top 20 AR readers in 
2nd grade by taking them on a field trip. 
 
Teacher/Staff Member Recognition - Chosen by APS administration 
Tricia Ordaz and Trina Alford- Educator of the Month 
 Shirley Desormeaux- Staff Member of the Month 
 
 
 
 
 
 
 

APS- Where Little Panthers Learn to Roar  

25



 

Student Recognition (Character Trait-Creativity) - Students chosen by their teacher. One 
represented from every class. 
 
PK: 
Ms. Mott- Hang Tran 
Ms. Meyer- Ayla Oppenheimer 
Mrs. Brewer- Juan Rojas 
Mrs. Cox- Keilani Flores 
 
Kindergarten: 
Mrs. Weaver- Christopher Rose 
Ms. Walker- Willow Neimann 
Mr. Hanks- Messiah Roberts 
Mrs. Royer- Wyatt Thibodeaux 
Mrs. Ordaz- Caroline Boyer 
Ms. Henicke- Kadyn Landry 
 
1st: 
Mrs. Blanscet- Kaylee Sanchez 
Mrs. Heintschel- Baker McCain 
Mrs. Wendel- Paisley Thibodeaux 
Mrs. Adams- Kaisleigh Curbow 
Mrs. Connally- Lyrika Wright 
Mrs. Rist- Elijah Parish 
 
2nd: 
Ms. DuBois- Connor McKenzie 
Mrs. Whittington- Khaslee Rogers 
Mrs. Postoak- Wyatt Leal 
Ms. Nelson- Autumn Casanover 
Mrs. Karns- Axton Casanover 
Mrs. Dixon- Abigail Figueroa 
 
 
 
 
Upcoming events:   
5/18- Play Day PK and Kinder 9-11 @ Kyle White 
5/19- Play Day 1st and 2nd 9-11 @ Kyle White 
5/20- Awards Day PK- 8:15-9:00 2nd- 9:30-10:15 1st- 10:45-11:30 Kinder-1:15-2:00 
ECSE&Sunshine 8:15-8:45 
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Anahuac Elementary School  

May 18th, 2026 Board Report 

 
Staff Recognition: This month we would like to recognize our paraprofessionals. They 
are our behind the scene heroes that make a big difference for our students every 
day! 
Students of the Month:  
3rd Grade-  
4th Grade-  
5th Grade-  
 

 

Enrollment and Attendance 

 

 

Grade Enrollment  

3rd Grade: 111 

4th Grade:  123 

5th Grade: 106 

Total: 340 

 

 

 

AES Attendance rate-94.4% 
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TSL Update 

All grade levels are currently completing End-of-Year NWEA MAP testing. This 
norm-referenced assessment compares student performance and growth to students 
nationally. Students are taking assessments in Reading, Math, and Science. 

For 3rd grade teachers, as well as 3rd and 4th grade science teachers, student growth 
scores from these assessments are used as part of the data considered for TIA eligibility. 

Unlike the STAAR test, MAP Growth is not a pass/fail test. Its primary purpose is to 
track academic growth and provide teachers with information to make decisions. At AES 
we use the NWEA Map test to: 

●​ Understand a student’s instructional level: It helps us differentiate instruction, 
ensuring that each child receives challenges and support at their “just right” level. 

●​ Track progress over time: By testing in the fall, winter, and spring, we can see a 
clear picture of each student’s academic journey throughout the school year. 

●​ Identify students needing extra support or enrichment: We use this information to 
determine who is in need of extra support through our RTI program. 

●​ Set personalized learning goals: Our teachers use the information to set goals with 
students so that they can track their growth.  

 

 

3rd Grade Math Fact Celebration 

Our 3rd grade students have worked incredibly hard this year mastering their 
multiplication facts through 12 × 12, and they will soon be celebrating their success with a 
special ice cream party! Every student will receive ice cream, and for each set of 
multiplication facts they have mastered, they will earn an additional topping. 

It may be a little messy, but it is always a delicious and exciting reward that students 
absolutely love! We are especially thankful for our PTO volunteers who are helping serve 
and celebrate our students with us! 
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Campus Highlight 

Career Day 

On May 5th, AES welcomed professionals from our community, along with Anahuac High 
School CTE students, to share with our students during Career Day. Students had the 
opportunity to learn about a variety of careers, professions, and local businesses while 
gaining insight into future opportunities and career pathways. 

The event was a great success, and students were highly engaged throughout the 
presentations. Many of our volunteers quickly discovered that when it comes to students, 
no question or topic is off limits! We are grateful to all of our presenters for taking the 
time to invest in and inspire our students. 

National Elementary Honor Society 

On May 14th, AES will proudly induct 48 new students into the National Elementary Honor 
Society (NEHS). These students have demonstrated outstanding achievement by meeting 
rigorous academic and behavioral expectations throughout the school year. 

We are incredibly proud of their hard work, leadership, responsibility, and commitment to 
excellence, and we look forward to celebrating this accomplishment with them and their 
families. 
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End of Year Awards Celebrations 
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AES Panther Relays 

On May 13th, AES will host our annual Panther Relays at the football stadium. Students 
will have the opportunity to compete in a variety of track and field events while 
demonstrating teamwork, sportsmanship, and school spirit. 

This is always an exciting day for our students, and we are thrilled to welcome families to 
come cheer on and support our Panthers as they compete and celebrate their hard work 
together. 
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Summer School 
We are currently preparing for our Summer Math and Reading Camp. This opportunity has 
been opened to all current 3rd–5th grade students to help strengthen academic skills and 
provide continued learning opportunities throughout the summer.  
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AMS May Board Report 2026  

●​ AMS wants to recognize our paraprofessional staff: Dianne White, Lupe Amaya, Hailey McDaniel, 

Janna Coates, Janet Hoffeld, Adrianna Acosta, Breonna Morgan, Eloisa Perales and Kevin Clanton. 

●​ AMS would like to honor the following students for the Good Leadership Award:  8th grade - 

Sheila Darby, 7th grade - Lilliana Hill and 6th grade - Kiersten Sanders. 

●​ May 4th kicked off Teacher Appreciation Week with Snow Cones provided by the Education 

Foundation.  Taco Tuesday followed with Taco Bar provided by Anahuac National Bank. 

Wednesday, Patients graciously provided the teachers with breakfast from ChickFilA Anahuac 

Baptist Church provided sweets in the lounge.  Thursday, the Student Council provided our 

teachers with sweet and salty snacks. 

●​ PBIS House winner, ONRAKA, had a full day of celebration for defeating all other houses with 

PBIS.  They won by 2367 points. They enjoyed a water slide bouncy house, yard games, ball 

games, kickball, chalk art, snow cone machine, four square, lunch cooked by Dr. Abshier and Mr. 

Andrews.  After lunch, they enjoyed a movie to relax with some popcorn to make it special.  

●​ May 5th, students took the MAPS EYO Math test.  May 6th the MAPS EYO ELA test and on May 

7th the MAPS EYO Science test.  This data will help our admin and teachers see the growth the 

students have made over the course of this year.    

●​ AMS was in full swing celebrating our Perfect Attendance for the month of April. On May 4th, 4 

8th graders were rewarded.  May 5th, 45 7th graders were rewarded and May 6th, 59 6th 

graders were rewarded.  They enjoyed a snack and some fun time in the Compact Center during 

homeroom period. 

●​ The AMS had their Spring Band Concert on May 5th.  Wow, were they amazing.  The Beginner 

Band performed first, followed by the Concert Band then ending with Honors Band.   

●​ May 6th we celebrated and showed our appreciation to our nurse, Mrs. Martin.  We treated her 

to a delicious lunch, gave her a plant that was in a vase hand-made by our former teacher, Mrs. 

Schultz.  Our Art students painted her a beautiful picture as well.   

●​ May 11th - 14th is College Career Military Readiness Week.  "Dream Big" Wear PJ's, "Career 

Day" Dress Up In your Future Career Apparel,  "Our Futures are Bright" Wear Neon/Bright 

Colors, and  Wear College or Military Shirt. 

●​ May 14th students with no referrals, no tardies, no lunch detention, no missing assignments and 

who are passing all classes will head to Fort Anahuac Park for a picnic with food provided by our 

awesome cafeteria staff.  

●​ May 19th NJHS will host their annual Dodge Ball Tournament. 

●​ May 20 students who made their AR goal and participated in UIL will head to AR Entertainment 

in Baytown.  They will leave after the UIL awards ceremony at 7:45am.   

●​ May 21, last day of school awards!! 6th grade Academic Awards 8:30am, 8th grade Academic 

Awards 10:30am, 7th grade Academic Awards 1pm 
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Ending enrollment for AMS was 353 (117-6th grade, 108-7th grade and 128-8th grade). ​  

 

Offense 6th 

Grade 

7th 

Grade 

8th 

Grade 

Occurrences 

Cursing 0 0 2 2 

Disruptive Behavior 0 0 3 3 

Disrespectful 0 2 0 2 

Damage to School Property 1 0 0 1 

Insubordination 0 1 0 1 

Tardy 1 2 3 6 

                        Total Occurrences: 15​ ​ Total Students: 13 

 

 
 

 

34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



Regular Meeting
Monday, April 27, 2026 6:00 PM
Anahuac Primary School Cafeteria, 2024 Belton Lane, Anahuac, Texas 77514

Carlton Carrington:   Present   

Stacey Davis:   Present   

Samantha Humphrey:   Present   

Stacey Medders:   Present   

Michael Morehead:   Present   

John Redman:   Present   

Melinda Trainer:   Present   

President Redman, noting the presence of a quorum, led the pledge to the US 
Flag and the Texas Flag, and led the invocation.

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation

II. STUDENT Recognition

III. STAFF Recognition

IV. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)
Discussion: There were no public comments for 
this meeting.

V. MONTHLY REPORTS

V.A) Superintendent's Report
Discussion: Dr. Abshire spoke about the new 
Superintendent stopping by the central office to 
meet the staff. He reported on the progress of 
testing on all campuses, career week at APS and 
AES.

V.B) Board Goal Report

V.C) Principal Monthly Board Reports

V.D) Presentation of Monthly Financial 
Reports, Investment Reports, and Budget Update
Discussion: Mrs. Duhon reported some of our 
accounts were over budget and will need re-
evaluated. 

V.E) Technology update
Discussion: Mr. Cook gave a presentation of the 
new app and website which we will be utilizing in 
the upcoming months. He is also working on 
phasing out teacher desktops for easier access 
for our teachers. He will be bringing a quote to 
the board in the future to purchase a new PA 
system.

Presenter: Justus 
Cook
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V.E)1) New website update Presenter: Justus 
Cook

V.E)2) Teacher laptop device purchase Presenter: Justus 
Cook

VI. ACTION ITEMS

VI.A) Consent Agenda

VI.A)1) Approve Minutes from March 17, 2026 — 
Special Meeting. 
Action(s):
Move to approve minutes from March 17, 2026 - 
Special meeting. This motion, made by Carlton 
Carrington and seconded by Stacey Medders, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Stacey Medders:   Yea   

Michael Morehead:   Abstain (Without Conflict)   

John Redman:   Yea   

Melinda Trainer:   Abstain (Without Conflict)   
Voting Summary: Yea: 5, Nay: 0, Abstain (Without 
Conflict): 2
Discussion: M. Morehead and M. Trainer were not 
present at this meeting, therefor they did not 
vote.

VI.A)2) Approve Minutes for March 30, 2026 — 
Regular meeting
Action(s):
Move to approve minutes from March 30, 2026 - 
Regular meeting. This motion, made by Carlton 
Carrington and seconded by Stacey Davis, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Abstain (Without Conflict)   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Abstain (Without Conflict)   

Melinda Trainer:   Yea   
Voting Summary: Yea: 5, Nay: 0, Abstain (Without 
Conflict): 2
Discussion: S. Humphrey and Dr. J. Redman were not 
present for this meeting therefor did not vote.

VI.A)3) Approve Minutes from April 14, 2026 — 
Special meeting.
Action(s):
Move to approve minutes from April 14, 2026 - 
Special meeting. This motion, made by Carlton 
Carrington and seconded by Stacey Medders, Passed.
Voting Detail:
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Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Abstain (Without Conflict)   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Abstain (Without 
Conflict): 1
Discussion: S.Humphrey not at meeting therefore 
did not vote.

VI.A)4) Approve minutes from April 15, 2026 — 
Special meeting.
Action(s):
Move to approve minutes from April 15, 2026 - 
Special meeting. This motion, made by Carlton 
Carrington and seconded by Stacey Medders, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Abstain (Without Conflict)   

Stacey Medders:   Yea   

Michael Morehead:   Abstain (Without Conflict)   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 5, Nay: 0, Abstain (Without 
Conflict): 2
Discussion: S. Humphrey and M. Morehead, both 
absent from meeting therefore did not vote. 

VI.A)5) Consider moving May Board meeting to May 
18, 2026 due to the last Monday being Memorial 
day.
Action(s):
Move to approve moving May Board meeting to May 
18, 2026 due to the last Monday being Memorial 
Day. This motion, made by Carlton Carrington and 
seconded by Samantha Humphrey, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VI.B) Consider bid of $58,000 for Middle School 
gym floor.
Action(s):
Move to accept $58,000 bid, from Bauer Sport 
Floors, for MS gym floor. This motion, made by 
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Michael Morehead and seconded by Melinda Trainer, 
Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VI.C) Consider purchasing 100 teacher devices, 
totaling $104,900.
Action(s):
Mover to approve purchase of 100 teacher devices 
totaling $104,900. This motion, made by Stacey 
Medders and seconded by Carlton Carrington, 
Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VI.D) Consider limiting Foreign Exchange 
Students to 7 per year.
Action(s):
Move to approve limiting Foreign Exchange 
Students to 7. This motion, made by Michael 
Morehead and seconded by Melinda Trainer, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VII. DISCUSSION ITEMS

VIII. CLOSED SESSION
Discussion: Move to closed session 7:13pm.

VIII.A) Discussion/Evaluation of Personnel: Texas 
Government Code 551.074

VIII.B) Consultation with Board Attorney 
Regarding All Matters As Authorized By Law: Texas 
Government Code Section 551.071
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IX. RECONVENE INTO OPEN SESSION
Discussion: Moved back to open session at 
8:36pm.

X. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED 
SESSION
Discussion: No items to take action at this 
time.

X.A) Consider the non-renewal of term contract for 
APS teacher. 
Discussion: The teacher resigned, no action was 
taken.

XI. ADJOURNMENT
Action(s):
Move to adjourn at 8:37 PM. This motion, made 
by Carlton Carrington and seconded by Michael 
Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

__________________________________*********__________________________________
Board President                            Board Secretary
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Special Meeting 
Thursday, May 7, 2026 6:00 PM 

Anahuac Primary School Cafeteria, 2024 Belton Lane, Anahuac, Texas 77514 

 

Carlton Carrington:    Present    

Stacey Davis:    Present    

Samantha Humphrey:    Present    

Stacey Medders:    Present    

Michael Morehead:    Present    

John Redman:    Present    

Melinda Trainer:    Present    

Noting the presence of a Quorum, President Redman called the meeting to 

order. He then led the pledges to the U.S. and Texas Flags and then led the 

Invocation. 

 

I. Convene in a Quorum and Call to Order; United 

States and Texas Flags Pledges of Allegiance; 

Invocation 

 

II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 

present it to the President prior to the 

beginning of the meeting) 

Discussion: There were no public comments.  

 

III. ACTION ITEM  

IV. CLOSED SESSION 
Discussion: The board moved into closed session 

at 6:05pm.  

 

IV.A) Discussion/Evaluation of Personnel: Texas 

Government Code 551.074 
 

IV.B) Consultation With Board Attorney 

Regarding All Matters As Authorized By Law: Texas 

Government Code Section 551.071 

 

V. RECONVENE INTO OPEN SESSION 

Discussion: The Board reconvened into open 

session at 6:14pm. 

 

VI. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED 
SESSION 

 

VI.A) Approve hiring of David R Walker as 

Superintendent of Schools for Aanahuac ISD. 

Action(s): 

Move to hire David R. Walker as Superintendent of 

Schools for Anahuac ISD. This motion, made by 

Carlton Carrington and seconded by Stacey 

Medders, Passed. 

Voting Detail: 

Carlton Carrington:    Yea    

Stacey Davis:    Yea    

Samantha Humphrey:    Yea    

Stacey Medders:    Yea    

Michael Morehead:    Yea    
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John Redman:    Yea    

Melinda Trainer:    Yea    

Voting Summary: Yea: 7, Nay: 0 

VII. ADJOURNMENT 
Action(s): 

Move to adjourn at 6:21PM. This motion, made by 

Michael Morehead and seconded by Carlton 

Carrington, Passed. 

Voting Detail: 

Carlton Carrington:    Yea    

Stacey Davis:    Yea    

Samantha Humphrey:    Yea    

Stacey Medders:    Yea    

Michael Morehead:    Yea    

John Redman:    Yea    

Melinda Trainer:    Yea    

Voting Summary: Yea: 7, Nay: 0 

 

 

 

 

 

 

__________________________________******_____________________________________ 

Board President                         Board Secretary 

 

 

62



RESOLUTION OF THE BOARD OF TRUSTEES ANAHUAC INDEPENDENT 
SCHOOL DISTRICT SB 546 SEAT BELT REQUIREMENTS - FINANCIAL INABILITY 

DETERMINATION

WHEREAS, Senate Bill 546 (89th Texas Legislature) requires that all school buses operated by or contracted 
for use by a school district be equipped with three-point seat belts for every passenger, including the operator, 
with full compliance required no later than September 1, 2029; and

WHEREAS, Anahuac ISD currently operates a fleet that includes a significant number of buses that do not 
meet the newly mandated safety equipment requirements; and

WHEREAS, the estimated cost to replace or retrofit the non-compliant buses creates a substantial financial 
burden on the District, and current budget conditions do not permit full compliance within the required 
timeframe; and

WHEREAS, SB 546 authorizes a school district to determine, through Board action, that the District's budget 
does not permit the purchase of compliant buses or retrofitting of non-compliant buses at this time, provided 
that required reporting to the Texas Education Agency (TEA) is completed; and

WHEREAS, the Board of Trustees has reviewed the fleet inventory, cost projections, and multi-year capital 
replacement requirements and finds that full compliance by the statutory deadline is not financially feasible 
under current funding conditions; and

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Board of Trustees of Anahuac ISD hereby determines that the District's current budget does not 
permit full compliance with SB 546 by September 1, 2029.

2. The Board directs the Superintendent to submit the required SB 546 reporting to the Texas Education 
Agency, including the fleet inventory, cost estimates, and this Resolution.

3. The Board further directs the Superintendent to develop a phased, fiscally responsible replacement 
and/or retrofit plan and to provide updates to the Board as part of annual budget planning.

Adopted and approved this__ day of ____________,20_26 the Board of Trustees of Anahuac 
Independent School District.

Board President

Superintendent
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QUOTE

Quantity Item Description Unit Price Amount

Elem:

44.00 Wahsega Carina 2x2 Ceiling Speaker 429.00 18,876.00

16.00 Wahsega Second Room 2x2 Ceiling Speaker 319.00 5,104.00

11.00 Wahsega 2x2 Auxiliary Ceiling Speaker 229.00 2,519.00

2.00 Wahsega Carina Large IP Display 1,049.00 2,098.00

52.00 Wahsega Panic/Call Button Wall Plate 59.00 3,068.00

4.00 Wahsega Carina Outdoor IP Speaker 559.00 2,236.00

1.00 Wahsega Carina Event Manager Hardware 2,699.00 2,699.00

1.00 Wahsega Carina PBX 2,399.00 2,399.00

1.00 Wahsega Carina Software 3 Year 7,497.00 7,497.00

1.00 Wahsega Carina Commissioning Service 3,499.00 3,499.00

1.00 017-Hardware Misc Hardware for Installation 5,000.00 5,000.00

1.00 033-Installation Labor for Installation 39,000.00 39,000.00

1.00 033-Admin Shipping Expense, Estimation, Design, Logistics, and 5,425.00 5,425.00

Project Management for Scope

Middle:

22.00 Wahsega Carina 2x2 Ceiling Speaker 429.00 9,438.00

11.00 Wahsega Second Room 2x2 Ceiling Speaker 319.00 3,509.00

6.00 Wahsega 2x2 Auxiliary Ceiling Speaker 229.00 1,374.00

3.00 Wahsega Carina Surface Mount IP Speaker 429.00 1,287.00

1.00 Wahsega Second Room Surface Mount Speaker 319.00 319.00

5.00 Wahsega Carina Large IP Display 1,049.00 5,245.00

Freight

Quote Name: AISD Combined b

Quote Date: Apr 23, 2026

Sales Rep

Quoted To:

Anahuac ISD
Box 369
Anahuac, TX  77514-0369

Valid ThroughCustomer ID Payment Terms

Page:

Anahuac ISD Net 30 Days Christan Wood

1

TOTAL Continued

Sales Tax Continued

Subtotal Continued

174 East George Richey Road
White Oak, TX 75693

www.vtitx.com

Please email your purchase orders to:  orders@VTITX.com

orders@vtitx.comEmail:

Ship To:

Phone: 903-297-4642

This quote is being sent as a direct purchase from you to VTI outside of any purchasing

4% fee for credit card payments 

co-op, unless otherwise specified on the quote. Any purchase order placed through a 

purchasing co-op MUST reference the co-op name and contract number on the VTI quote

in order to be processed by VTI.

See purchasing co-op note above

Tariff Notice Effective 4/2/2025:
A recent implementation of tariffs has occurred on products and components imported to the US from certain countries.

This affects our pricing stability. At this time, quotes will be valid for 30 days OR as long as our costs stay stabilized.

We reserve the right to update/change pricing at any time. 

Please request an updated quote when you know you are ready to place your order if the date goes beyond 30 days. 

We may need to revise the quote based on current costs.

May 23, 2026
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QUOTE

Quantity Item Description Unit Price Amount

19.00 Wahsega Carina Outdoor IP Speaker 559.00 10,621.00

1.00 Wahsega Carina Event Manager Hardware 2,699.00 2,699.00

1.00 Wahsega Carina PBX 2,399.00 2,399.00

1.00 Wahsega Carina Software 3 Year 7,497.00 7,497.00

1.00 Wahsega Carina Commissioning Service 3,499.00 3,499.00

1.00 017-Hardware Misc Hardware for Installation 4,500.00 4,500.00

1.00 033-Installation Labor for Installation 33,500.00 33,500.00

1.00 033-Admin Shipping Expense, Estimation, Design, Logistics, and 5,025.00 5,025.00

Project Management for Scope

High School:

34.00 Wahsega Carina 2x2 Ceiling Speaker 429.00 14,586.00

17.00 Wahsega Second Room 2x2 Ceiling Speaker 319.00 5,423.00

11.00 Wahsega 2x2 Auxiliary Ceiling Speaker 229.00 2,519.00

1.00 Wahsega Carina Surface Mount IP Speaker 429.00 429.00

3.00 Wahsega Carina Large IP Display 1,049.00 3,147.00

21.00 Wahsega Carina Outdoor IP Speaker 559.00 11,739.00

1.00 Wahsega Carina Event Manager Hardware 2,699.00 2,699.00

1.00 Wahsega Carina PBX 2,399.00 2,399.00

1.00 Wahsega Carina Software 3 Year 7,497.00 7,497.00

1.00 Wahsega Carina Commissioning Service 3,499.00 3,499.00

1.00 017-Hardware Misc Hardware for Installation 5,500.00 5,500.00

1.00 033-Installation Labor for Installation 44,500.00 44,500.00

Freight

Quote Name: AISD Combined b

Quote Date: Apr 23, 2026

Sales Rep

Quoted To:

Anahuac ISD
Box 369
Anahuac, TX  77514-0369

Valid ThroughCustomer ID Payment Terms

Page:

Anahuac ISD Net 30 Days Christan Wood

2

TOTAL Continued

Sales Tax Continued

Subtotal Continued

174 East George Richey Road
White Oak, TX 75693

www.vtitx.com

Please email your purchase orders to:  orders@VTITX.com

orders@vtitx.comEmail:

Ship To:

Phone: 903-297-4642

This quote is being sent as a direct purchase from you to VTI outside of any purchasing

4% fee for credit card payments 

co-op, unless otherwise specified on the quote. Any purchase order placed through a 

purchasing co-op MUST reference the co-op name and contract number on the VTI quote

in order to be processed by VTI.

See purchasing co-op note above

Tariff Notice Effective 4/2/2025:
A recent implementation of tariffs has occurred on products and components imported to the US from certain countries.

This affects our pricing stability. At this time, quotes will be valid for 30 days OR as long as our costs stay stabilized.

We reserve the right to update/change pricing at any time. 

Please request an updated quote when you know you are ready to place your order if the date goes beyond 30 days. 

We may need to revise the quote based on current costs.

May 23, 2026
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QUOTE

Quantity Item Description Unit Price Amount

1.00 033-Admin Shipping Expense, Estimation, Design, Logistics, and 5,933.00 5,933.00

Project Management for Scope

Freight

Quote Name: AISD Combined b

Quote Date: Apr 23, 2026

Sales Rep

Quoted To:

Anahuac ISD
Box 369
Anahuac, TX  77514-0369

Valid ThroughCustomer ID Payment Terms

Page:

Anahuac ISD Net 30 Days Christan Wood

3

TOTAL 300,202.00

Sales Tax

Subtotal 300,202.00

174 East George Richey Road
White Oak, TX 75693

www.vtitx.com

Please email your purchase orders to:  orders@VTITX.com

orders@vtitx.comEmail:

Ship To:

Phone: 903-297-4642

This quote is being sent as a direct purchase from you to VTI outside of any purchasing

4% fee for credit card payments 

co-op, unless otherwise specified on the quote. Any purchase order placed through a 

purchasing co-op MUST reference the co-op name and contract number on the VTI quote

in order to be processed by VTI.

See purchasing co-op note above

Tariff Notice Effective 4/2/2025:
A recent implementation of tariffs has occurred on products and components imported to the US from certain countries.

This affects our pricing stability. At this time, quotes will be valid for 30 days OR as long as our costs stay stabilized.

We reserve the right to update/change pricing at any time. 

Please request an updated quote when you know you are ready to place your order if the date goes beyond 30 days. 

We may need to revise the quote based on current costs.

May 23, 2026
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