
Agenda of Regular Meeting

The Board of Trustees
Anahuac Independent School District

A Regular Meeting of the Board of Trustees of Anahuac Independent School District will be 
held September 29, 2025, beginning at 6:00 PM in the Anahuac Primary School Cafeteria, 2024 
Belton Lane, Anahuac, Texas 77514.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of 
Allegiance; Invocation
II. STUDENT Recognition
III. STAFF Recognition
IV. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form 
provided at the meeting & present it to the President prior to the beginning of the meeting)
V. Anahuac ISD Education Foundation Financial Report
VI. MONTHLY REPORTS

A) Superintendent's Report
B) Board Goal Report
C) Principal Monthly Board Reports
D) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update

VII. ACTION ITEMS
A) Consider Minutes of August 25, 2025 Regular Meeting
B) Consider Middle School Honor Band Trip
C) Consider Canon Proposal

VIII. DISCUSSION ITEMS
A) Discuss TASB Delegate Convention

IX. CLOSED SESSION
A) Discussion/Evaluation of Personnel: Texas Government Code 551.074
B) Consultation with Board Attorney Regarding All Matters As Authorized By Law: 
Texas Government Code Section 551.071

X. RECONVENE INTO OPEN SESSION
XI. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION

A) Consider Hiring Teacher/s
B) Consider Hiring High School Counselor

XII. ADJOURNMENT
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If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on _____________, at 

____________.
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Grade Enrolled Attendance Rate 

EE 3 100% 

PK 46 95.6% 

Kindergarten 117 94.9% 

1st Grade 117 95.7% 

2nd Grade 105 96% 

Total as of 9/22/25 388 95.6% 

 
Instructional Focus: We are using PLC time to strengthen our Tier 1 instructional practices 
through professional development. Our mission is to strengthen literacy and see growth in every 
student on our campus. We believe that a strong foundation in literacy will help in all academic 
areas. We have started baseline testing, to see where our students are. The expectation is to 
see growth in all of our students. We have intervention time built into our master schedule. We 
have our reading interventionist doing class push ins and class pull outs.  
 
Our BOY testing is complete and our teachers are getting comfortable with the SAVVAS 
curriculum. We have incorporated more writing into our classes, so that our students can 
become stronger writers. Also, our 2nd graders have started AR testing. There are in class 
incentives going on and we will take the top 20 testers on a field trip, towards the end of the 
school year. 
 
We selected teachers to meet with the TSL team and we are planning time to collaborate 
regarding curriculum and data.  
 
We welcomed a group of lunch volunteers and it was a big hit with our students and teachers.  
 
Teacher/Staff Member Recognition - Chosen by the APS Teachers & Staff 
Michelle Brent - Educator of the Month 
Kara Latham - Staff Member of the Month 

APS- Where Little Panthers Learn to Roar  
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Student Recognition (Character Trait-Respect) - Students chosen by their teacher. One 
represented from every class. 
 
PK: 
Ms. Mott- Zoe Johnson 
Ms. Meyer- Cole Jacobs 
Mrs. Weaver- Kendall Phillips 
Mrs. Brewer- Sage Snyder 
Mrs. Cox- Abigail Pokorny 
 
Kindergarten: 
Mrs. Hargis- Cheney Cooper 
Ms. Walker- Abraham Moreno Almanza 
Mr. Hanks- Leighton Poor 
Mrs. Royer- Ryder Hill 
Mrs. Ordaz- Jayden Aguilar 
Ms. Henicke- Madilynn Bradshaw 
 
1st: 
Mrs. Blanscet- Kye Johnson 
Mrs. Heintschel- Camille Hardy 
Mrs. Wendel- Ember Murray 
Mrs. Adams- Grayson Banejas-Chavez 
Mrs. Connally- Adalynn Hill 
Mrs. Rist- Sawyer Yarbrough 
 
2nd: 
Ms. DuBois- Heidi Reed 
Mrs. Whittington- Hailey Brashear 
Mrs. Postoak- Drew Van Haaften 
Ms. Nelson- Clair Laskoskie 
Mrs. Karns- Ricardo Mancilla-Guzman 
Mrs. Dixon- Gionni Flores 
 
 
Upcoming events:  
NWEA Testing: 
Tuesday, September 23- 2nd Grade Science  
Tuesday, September 30- Kinder, 1st, 2nd Grade Reading 
Tuesday, October 7- Kinder, 1st, 2nd Grade Math 
 
9/24 Title 1/Title 3- Open House 
10/6-10/10- Fire Safety Week 
10/14- Cookies With the Counselor 
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10/22- Unity Day (Wear Orange) 
10/27-10/31- Red Ribbon Week 
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Anahuac Elementary School  

September 29, 2025 Board Report 

 
Anahuac Elementary School would like to recognize our September Teacher of the 
Month, Ashley DeLaCruz.  Mrs. DeLaCruz teaches 5th grade .  
We would also like to recognize our September Students of the Month- 
3rd grade- Jessica Tornbom-Yager and Hudson Boykin 
4th grade- Lyla Mercada and Eli Bradshaw 
5th grade- Sawyer Smith and East Hankamer 
 

 

 

AES Campus Improvement Initiatives (TSL and Wink Education) 

  

●​ All AES students are currently taking the NWEA beginning of year (BOY) test for 

Math, Reading, and Science.   

●​ Our campus is prepared to welcome the TSL group to complete walkthroughs in all 

our Reading and Math Classrooms next week. 

●​ All teachers have went through training and learned how to create high level rigor 

assessments through DMAC.  Previously, tests were created for teachers.  We 

learned through our training with John Wink, this is an important component to 

empower teachers and allow them to take ownership so that data is not just a list 

of information but will be used to guide, drive, and adapt their classroom 

instruction. 

●​ Grade levels have created grade level procedures and expectations.  This ensures a 

consistent environment for students.  Research has shown that having an orderly 

and consistent environment for students not only decreases discipline offenses, but 

also leads to more engaged classrooms.  

●​ Students will be completing their first formative assessment within the next couple 

of weeks.  This is an assessment created by campus curriculum leadership that will 

be STAAR formatted.  It will assess TEKS taught during the grading period.  We 

will use data from formative assessments to track growth across campus and to 

help guide our instruction and assessments as they relate to STAAR performance.  

●​ Reading and Writing is a focus in every classroom at AES.  All teachers are pulling 

together to help AES students.  In each class, students will have a dedicated 

Reading activity and will also be writing.  Helping all AES students become 
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proficient readers and writers is our goal.  With direction from Mr. Wink, we 

developed a plan to incorporate this goal in each class.  

 

 

 

Enrollment 

 

 

Grade Enrollment  

3rd Grade: 109 

4th Grade:  122 

5th Grade: 106 

Total: 337 

 

 

Attendance 

●​ AES currently has an attendance rate of 97%.  We credit our attendance clerk, 

Courtney Allen for helping us reach this rate.  She makes contacts with families 

each day when a student is absent.  She helps educate parents on the importance of 

school attendance.  She has developed a trusting relationship with AES parents 

through her contacts. 

●​ Students with perfect attendance for the 6 weeks will be invited to attend an AES 

AttenDANCE Party (dance party).  We believe highlighting the importance of school 

attendance for students will also help keep our attendance rates high. 

 

 

 

Curriculum updates 

●​ All AES Math teachers have been provided with the Blue Bonnet curriculum as a 

resource to use in their classrooms.  
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●​ Reading teachers have received their HMH curriculum resources.  This is the 2nd 

year for AES to use HMH Reading.  We believe with continuity is key to helping us 

learn how to navigate and use resources to see the highest student outcomes.  

 

 

 

 

Literacy Update 

●​ AES students are reading! Our students are enjoying reading, and many are 

participating in the Accelerated Reader.  We have many campus incentives such as 

goal parties, “You got caught reading” tickets, and Houston Rockets reading 

challenge to help encourage our students.  
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AMS September Board Report 2025  

●​ AMS honors Mrs. Juli Wilkins as our teacher of the month for September. This year, our 

teacher of the month will get a special parking spot close to the front office.  We are so proud 

of Mrs. Wilkins and all she does for our campus.  She has really pumped up our PBIS houses.    

●​ AMS Scholars for the month include Trey Kulish, Atley Arabie, Abigail Prejean and Presley 

Herridge.  AMS Character Awards go to Ezequiel Hernandez, Ryelei Harrison, Ja’liah Johns and 

Westin Thompson. 

●​ September 2nd, our 3rd week Progress Report period grades were due and audit sheets placed in 

teacher’s boxes. Audit Sheets were due September 3rd at noon.   

●​ September 3rd was our 1st Pep Rally of the football season.  Our theme was, USA!! 

●​ September 4th, Progress Reports were put in the Portfolio of Parent Access.     

●​ September 5th, Dr. Abshier cooked hamburgers for the staff.  AMS truly enjoyed the food and 

the thoughtfulness of Dr. Abshier to   

●​ We had a perfect attendance celebration for each grade level on three different days during 

homeroom for students who had perfect attendance in August on Sept 8th, 9th and 10th.  We 

had 56 8th graders, 52 7th graders and 57 6th graders.  They were awarded popsicles for their 

achievement.     

●​ September 17th we had our first PBIS House Trivia Contest.  The air in the auditorium was 

electric with the cheers of the students as they prepared for the contest.  

●​ September 18th, we had another successful fire drill.   

●​ September 20th, NJHS and Student Council traveled to Galveston to do Beach Clean Up.  They 

have done this for the last 6 years with the organization called, Texas Adopt a Beach.     

●​ September 22, the Sunshine Committee had “Nacho Average Day - It’s Queso Day!” for the AMS 

Staff to enjoy.    

●​ September 23, 1st 6 weeks grades are due at 8am and audit sheets in boxes at 8:30am.  Audit 

Sheets due September 24 at noon.  Report Cards will be available on the Portfolio on the Parent 

Access.   

●​ September 24, 18 - 6th graders, 4 - 7th graders and 4 - 8th graders will get to have an AR 

Celebration during homeroom.  We are so proud of the students for working so diligently to make 

their goals.     

●​  The ADA average for the month of September is 96.46%. 

 

Ending enrollment for AMS was 349 (115-6th grade, 108-7th grade and 126-8th grade). ​  
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Texas Strategic Leadership  

●​ Administrative Team and selected teacher leaders met with Region 5 

●​ Administration attended training with John Wink on data tracking 

●​ Administrators held PLC meetings with core teachers to implement data tracking 

strategies from John Wink. (data tracking, writing in every classroom, teachers as 

motivators across campus) 

●​ PLC meetings to review benchmark data to revise/enhance instruction and plan for the 

next benchmarks 

 

 

 

Offense 6th 

Grade 

7th 

Grade 

8th 

Grade 

Occurrences 

Violation Student Code of Conduct 1 0 0 1 

Bus Referral 1 3 0 4 

Disrespectful 2 1 1 4 

Horseplay 3 0 0 3 

Fighting 2 0 0 2 

Aggressive Behavior 0 2 0 2 

Cursing 0 1 2 3 

Disruptive Behavior 0 1 2 3 

Cell Phone 0 1 0 1 

Stealing 0 1 0 1 

Damage to School Property 0 0 2 2 

Obscene Lang/Gesture/Material 0 0 1 1 

                        Total Occurrences: 27​ ​ Total Students: 21 
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Minutes of Regular Meeting
The Board of Trustees
Anahuac Independent School District
Monday, August 25, 2025 6:00 PM
Anahuac Primary School Cafeteria, 2024 Belton Lane, Anahuac, Texas 77514

Carlton Carrington:   Present   

Stacey Davis:   Present   

Samantha Humphrey:   Absent   

Stacey Medders:   Present   

Michael Morehead:   Present   

John Redman:   Present   

Melinda Trainer:   Present   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Noting the presence of a Quorum, President 
Redman called the meeting to order, led the 
pledges of allegiance to the United States and 
Texas flags and led the invocation.

II. PUBLIC HEARING ON 2025-2026 PROPOSED BUDGET AND 
TAX RATE 
Business Manager Duhon led a Public Hearing on 
the 2025-2026 proposed budget and tax rate.

II.A) PUBLIC COMMENTS/AUDIENCE PARTICIPATION 
(Please fill out the form provided at the meeting 
and present to the President prior to the 
beginning of the meeting)
There was no Public Comment.

III. STUDENT Recognition

IV. STAFF Recognition

V. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting and 
present it to the President prior to the 
beginning of the meeting)
There was no Public Comment.

VI. MONTHLY REPORTS

VI.A) Superintendent's Report

VI.B) Board Goal Report

VI.C) Report on District Enrollment
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VI.D) Principal Monthly Board Reports

VI.E) Presentation of Monthly Financial 
Reports, Investment Reports, and Budget Update

VI.F) Bond Update

VII. ACTION ITEMS

VII.A) Consent Agenda
Action(s):
Move to approve the Consent Agenda. This motion, 
made by Michael Morehead and seconded by Melinda 
Trainer, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Absent   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.A)1) Consider Resolution Designating Moak-
Casey as Officer for Tax Calculation 

VII.A)2) Consider Budget for the Tri-County East 
Regional Day School Program for the Deaf

VII.A)3) Consider Members of the 2025-2026 School 
Health Advisory Council (SHAC)

VII.A)4) Consider Members of the 2025-2026 
District Educational Improvement Committee (DEIC)

VII.A)5) Consider Making Extension Agents Corena 
Fitzgerald, Megan Carter, and Carrie Mitchell 
Adjunct Faculty Members

VII.A)6) Consider Minutes of July 28, 2025 Budget 
Workshop and Regular Meeting and August 11, 2025 
Team Building Workshop

VII.B) Consider Final 2024-2025 Amended Budget
Action(s):
Move to approve Final 2024-2025 Amended Budget. 
This motion, made by Carlton Carrington and 
seconded by Michael Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Absent   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1
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VII.C) Consider Adopting 2025-2026 Budget
Action(s):
Move to adopt the 2025-2026 Budget as presented. 
This motion, made by Michael Morehead and 
seconded by Stacey Medders, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Absent   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.D) Consider and Approval to Accept the 
Certified and Supplemental Appraisal Rolls for 
Tax Year 2025 for the Anahuac Independent School 
District
Action(s):
Move to Accept the Certified and Supplemental 
Appraisal Rolls for Tax Year 2025 for the Anahuac 
Independent School District. This motion, made by 
Carlton Carrington and seconded by Melinda 
Trainer, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Absent   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.E) Consider and Approval to Accept the No-
New-Revenue Tax Rate and Voter Approval Tax Rate 
for Tax Year 2025 for the Anahuac Independent 
School District
Action(s):
Move to Accept the No-New-Revenue Tax Rate and 
Voter Approval Tax Rate for Tax Year 2025 for the 
Anahuac Independent School District. This motion, 
made by Carlton Carrington and seconded by 
Michael Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Absent   

Stacey Medders:   Yea   

Michael Morehead:   Yea   
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John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.F) Consider Resolution to Adopt Local Tax 
Rate
Action(s):
Move to approve Resolution to set tax rate on 
$100 valuation at $1.1769 ($0.6769 for the 
purpose of maintenance and operations [M&O] and 
$0.5000 for the purpose of interest and sinking 
[I&S] funding to service bonded debt)This year's 
proposed tax rate DOES NOT EXCEED the no-new-
revenue tax rate. This motion, made by Carlton 
Carrington and seconded by Stacey Davis, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Absent   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.G) Consider TASB Delegate Assembly Delegate 
and Alternate
Stacey Medders will serve as Delegate and Melinda 
Trainer will serve as Alternate.

VII.H) Consider Purchase of 2026 Thomas Saf-T-
Liner C2 School Bus
Action(s):
Move to approve Purchase of 2026 Thomas Saf-T-
Liner C2 School Bus in an amount not to exceed 
$154,000 with funding from General Operating. 
This motion, made by Michael Morehead and 
seconded by Melinda Trainer, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Absent   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.I) Consider Revisions to EFB LOCAL: 
Instructional Resources: Library Materials
Action(s):
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Move to approve revisions to EFB LOCAL: 
Instructional Resources: Library Materials. This 
motion, made by Michael Morehead and seconded by 
Carlton Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Absent   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VIII. DISCUSSION ITEMS

VIII.A) Middle School Band Award and Possible 
Trip

VIII.B) Senate Bill 413 and Recording of Meetings

IX. CLOSED SESSION
The Board entered into Closed Session at 7:24 
p.m.

IX.A) Discussion/Evaluation of Personnel: Texas 
Government Code 551.074

IX.B) Consultation with Board Attorney 
Regarding All Matters As Authorized By Law: Texas 
Government Code Section 551.071

X. RECONVENE INTO OPEN SESSION
The Board reconvened into Open Session at 9:12 
p.m.

XI. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED 
SESSION

XII. Consider Additional Personnel Position/s
Action(s):
Move to add an educational aide position at the 
primary school. This motion, made by Michael 
Morehead and seconded by Stacey Medders, 
Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Absent   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

XIII. ADJOURNMENT
Action(s):
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Move to adjourn at 9:15 p.m. This motion, made 
by Michael Morehead and seconded by Stacey 
Davis, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Absent   

Stacey Medders:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

__________________________________*********________________________________
Board President Secretary
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