
Agenda of Regular Meeting

The Board of Trustees
Anahuac Independent School District

A Regular Meeting of the Board of Trustees of Anahuac Independent School District will be 
held June 30, 2025, beginning at 6:00 PM in the Administration Building, 804 Mikhael Ricks 
Drive, Anahuac, Texas 77514.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of 
Allegiance; Invocation
II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form 
provided at the meeting & present it to the President prior to the beginning of the meeting)
III. Texas Association of School Boards (TASB) Salary Study Presentation
IV. MONTHLY REPORTS

A) Superintendent's Report
B) Board Goal Report
C) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update
D) Bond Projects Update

V. ACTION ITEMS
A) Consent Agenda

1) Consider Minutes of May 19, 2025 Regular Board Meeting
2) Consider Interlocal Agreement for Specialized Services Academic Behavior 
School (ABS) East
3) Consider Revisions to Policy FD Local: Admissions
4) Consider Revisions to Policy FM Local: Student Activities
5) Consider Revisions to FFAC Local: Wellness and Health Services: Medical 
Treatment
6) Consider School House Leases for Barrier, Parish, and Berry

B) 
Consider Claims Administrative Services (CAS) Workers' Compensation Renewal 
Addendum
C) Consider Contract with Frontline Technologies Group LLC dba Frontline Education
D) Consider Property Casualty, Auto, and Liability Insurance with TASB Risk Fund
E) Consider Proposal with Pro Tech Track & Tennis, Inc. for Resurfacing District 
Tennis Courts
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F) Consider Proposal from Texas SoundCom for Sound at Football, Softball, and 
Baseball Fields
G) Consider Student Accident Insurance

VI. DISCUSSION ITEMS
A) Board Budget Workshop Date
B) Team of 8 Training Dates
C) TASB SLI Report
D) Discuss TASB Policy Update 125 (LEGAL) and (LOCAL) Policies 

VII. CLOSED SESSION
A) Discussion/Evaluation of Personnel Including Employment, Appointment, 
Evaluation, Duties, Discipline, Dismissal of Public School Employees and Public 
Officers Including But Not Limited To the Interim Superintendent: Texas Government 
Code 551.074
B) Consultation with Board Attorney Regarding All Matters As Authorized By Law: 
Texas Government Code Section 551.071

VIII. RECONVENE INTO OPEN SESSION
IX. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION
X. Consider Amendment to the Interim Superintendent Contract
XI. Consider Hiring Personnel

A) High School Assistant Principal
B) Counselor/s
C) Director of Technology
D) Instructional Technologist
E) Director of Maintenance
F) Speech Language Pathologist

XII. Consider Additional Personnel Positions for 2025-2026 School Year
XIII. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on _____________, at 

____________.
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Minutes of Regular Meeting
The Board of Trustees 
Anahuac Independent School District
Monday, May 19, 2025 6:00 PM
Anahuac Primary School Cafeteria, 2024 Belton Lane, Anahuac, Texas 77514

Carlton Carrington:   Present   

Stacey Davis:   Present   

Samantha Humphrey:   Present   

Michael Morehead:   Present   

John Redman:   Present   

Kaley Smith:   Present   

Melinda Trainer:   Present   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation

II. Administer Oath of Office to Trustees
Notary Jessica Chapman administered the Oath of 
Office to members 

III. CLOSED SESSION
The Board entered into Closed Session at 6:15 
p.m.

III.A) Discussion/Evaluation of Personnel: Texas 
Government Code 551.074

IV. RECONVENE INTO OPEN SESSION
The Board reconvened into Open Session at 
6:25p.m.

V. Reorganize the Board (Elect President, Vice 
President, and Secretary)
Action(s):
Move to nominate John Redman for President, 
Carlton Carrington for Vice President, and 
Samantha Humphrey for Secretary of the Board of 
Trustees of Anahuac ISD. This motion, made by 
Melinda Trainer and seconded by Michael 
Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VI. STUDENT Recognition
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VII. STAFF Recognition

VIII. Anahuac ISD Education Foundation

IX. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)

X. MONTHLY REPORTS

X.A) Superintendent's Report

X.B) Board Goal Report

X.C) Principal Monthly Board Reports

X.D) Presentation of Monthly Financial 
Reports, Investment Reports, and 
Budget/Legislative Update

X.E) Bond Update

XI. ACTION ITEMS

XI.A) Consider Minutes of April 28, 2025 
Regular Meeting
Action(s):
Move to approve Minutes of April 28, 2025 Regular 
Meeting. This motion, made by Carlton Carrington 
and seconded by Michael Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

XII. CLOSED SESSION
The Board entered into Closed Session at 7:05 
p.m.

XII.A) Discussion/Evaluation of Personnel: Texas 
Government Code 551.074

XII.B) Consultation with Board Attorney 
Regarding All Matters As Authorized By Law: Texas 
Government Code Section 551.071

XIII. RECONVENE INTO OPEN SESSION
The Board reconvened into Open Session at 8:22 
p.m.

XIV. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED 
SESSION

XV. Consider Hiring Director of Special Programs
Action(s):
Move to hire Shawntel Cunningham as Director of 
Special Programs on a one year probationary 
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contract. This motion, made by Carlton 
Carrington and seconded by Michael Morehead, 
Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

XVI. Consider Hiring Educational Diagnostician
Action(s):
Move to hire Amy Harris on as an Educational 
Diagnostician on a one year probationary 
contract. This motion, made by Melinda Trainer 
and seconded by Michael Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

XVII. Consider Hiring Primary School Principal
Action(s):
Move to approve hiring Erica Criswell as 
Primary School Principal on a one year 
probationary contract. This motion, made by 
Carlton Carrington and seconded by Michael 
Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

XVIII. Consider Hiring ARD Facilitator 
Action(s):
Move to hire Crystal Almanza as ARD Facilitator 
on a one year probationary contract. This 
motion, made by Carlton Carrington and seconded 
by Melinda Trainer, Passed.
Voting Detail:
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Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

XIX. Consider Additional Personnel Positions
No action taken.

XX. ADJOURNMENT
Action(s):
Move to adjourn at 8:24 p.m. This motion, made 
by Stacey Davis and seconded by Michael 
Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

__________________________________*********__________________________________
Board President Secretary
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Anahuac ISD  
036901  
  
ADMISSIONS FD 
 (LOCAL) 

 

  1 of 3 
  
FD(LOCAL)-A to X  

 

PROPOSED REVISIONS: 6.5.2025 
The District shall not admit into its public schools any person age 
21 or over unless otherwise required by law. 

The student’s parent, legal guardian, or other person having lawful 
control shall annually complete registration forms. A student who 
has reached age 18 shall be permitted to complete these forms. 

In accordance with administrative regulations, the parent, guardian, 
or other person having lawful control of the student under order of 
a court shall present proof of residency. The District may investi-
gate stated residency as necessary. 

A minor student residing in the District but whose parent, guardian, 
or other person having lawful control under a court order does not 
reside in the District shall present a power of attorney or an author-
ization agreement as provided in Chapter 34 of the Family Code 
assigning responsibility for the student in all school-related matters 
to an adult resident of the District. 

A minor student living apart who has engaged in misconduct that 
results in any of the consequences found in Education Code 
25.001(d) shall not be permitted to attend a District school. 

Based on an individual student’s circumstance, the Superintendent 
shall have authority to grant exceptions to the requirement for a 
power of attorney or authorization agreement and to the exclusion 
for misconduct. 

The Superintendent shall determine whether a minor student living 
apart is present in the District for the primary purpose of participat-
ing in extracurricular activities. 

A student enrolled in a private school, including a home-
school, shall not be eligible for concurrent enrollment in the 
District nor for participation in curricular or extracurricular ac-
tivities, except as required by law. [See EEL and FM] 

The parent and grandparent of a nonresident student requesting 
admission under Education Code 25.001(b)(9) shall provide to the 
Superintendent the required information on the grandparent’s resi-
dency and complete a form provided by the District describing the 
extent of after-school care to be provided by the grandparent. 

The Superintendent shall have authority to approve or deny such 
admissions requests in accordance with criteria approved by the 
Board. 

For the purposes of this policy, “accredited” shall be defined as ac-
creditation by TEA, an equivalent agency from another state, or an 

Persons Age 21  
and Over 

Registration Forms 

Proof of Residency 

Minor Living Apart 
Person Standing in 
Parental Relation 

Misconduct 

Exceptions 

Extracurricular 
Activities 

Students Not 
Enrolled 

Nonresident Student 
in Grandparent’s 
After-School Care 

“Accredited” Defined 
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Anahuac ISD  
036901  
  
ADMISSIONS FD 
 (LOCAL) 

 

  2 of 3 
  
FD(LOCAL)-A to X  

 

accrediting association recognized by the commissioner of educa-
tion. 

The parent, guardian, or other person having lawful control of a 
student enrolling in a District school from an accredited public, pri-
vate, or parochial school shall provide evidence of the prior school-
ing outside the District. The student shall be placed initially at the 
grade level reached elsewhere, pending observation by the class-
room teacher, guidance personnel, and the principal. On the basis 
of these observations and results of tests that may be administered 
by appropriate District personnel, the principal shall determine the 
final grade placement. 

A student enrolling in a District school from a nonaccredited public, 
private, or parochial school, including a homeschool, shall be 
placed initially at the discretion of the principal, pending observa-
tion by classroom teachers, guidance personnel, and the principal. 
Criteria for placement may include:  

1. Scores on achievement tests, which may be administered by 
appropriate District personnel. 

2. Recommendation of the sending school. 

3. Prior academic record. 

4. Chronological age and social and emotional development of 
the student. 

5. Other criteria deemed appropriate by the principal. 

Credit toward state graduation requirements earned in an accred-
ited public school district in Texas shall be transferable and recog-
nized by the District.  

Before recognizing credit in a course earned in an accredited non-
public school, an accredited school outside of Texas, or a nonac-
credited school, appropriate personnel shall evaluate a student’s 
records and transcript. The District may require the student to 
demonstrate mastery of the content or use alternative methods to 
verify course content for the award of credit.  

In accordance with law, when a student who is identified as home-
less or in substitute care enrolls in the District, the District shall as-
sess the student’s available records and other relevant information 
to ensure credit, including proportionate credit, is awarded appro-
priately for all subjects and courses taken prior to enrollment.  

[See EI] 

Grade-Level 
Placement 

Accredited Schools 

Nonaccredited 
Schools 

Transfer of Credit 
Accredited Texas 
Public Schools 

Other Accredited or 
Nonaccredited 
Schools 

Transition 
Assistance  
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Anahuac ISD  
036901  
  
ADMISSIONS FD 
 (LOCAL) 

 

  3 of 3 
  
FD(LOCAL)-A to X  

 

A parent or guardian wishing to withdraw a minor student shall pre-
sent a signed statement that includes the reason for the with-
drawal. A student who is 18 or older may submit a withdrawal 
statement without a parent’s or guardian’s signature. 

[For District withdrawal of students no longer in attendance, see 
FEA(LOCAL).] 

Withdrawal 
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Anahuac ISD  
036901  
  
STUDENT ACTIVITIES FM 
 (LOCAL)  

  1 of 1 
  
FM(LOCAL)-X   

PROPOSED REVISIONS: 6.5.2025 
The District shall make no distinction between absences for UIL ac-
tivities and absences for other extracurricular activities, including 
4H activities approved by the Board. 

The District shall not limit an eligible student’s absences re-
lated to participation in extracurricular activities. [See Record 
of Absences in FM(LEGAL)] 

[For eligibility of a private school student, including a home-
school student, to participate in extracurricular activities, see 
FD(LOCAL).] 

School-sponsored student groups may use District facilities with 
prior approval of the appropriate administrator. Other student 
groups may use District facilities in accordance with policy FNAB. 

Extracurricular 
Activity Absences 

Use of District 
Facilities 
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Anahuac ISD  
036901  
  
WELLNESS AND HEALTH SERVICES FFAC 
MEDICAL TREATMENT (LOCAL) 

 

DATE ISSUED: 10/31/2023   Adopted: 
1/29/2024 

1 of 2 
UPDATE 122  
FFAC(LOCAL)-D  

 

No employee shall give any student prescription medication, non-

prescription medication, herbal substances, anabolic steroids, or 

dietary supplements of any type, except as authorized by this or 

other District policy. 

The Superintendent shall designate the employees who are au-

thorized to administer medication that has been provided by a stu-

dent’s parent. An authorized employee is permitted to administer 

the following medication in accordance with administrative regula-

tions: 

1. Prescription medication in accordance with legal require-

ments. 

2. Nonprescription medication, upon a parent’s written request, 

when properly labeled and in the original container. 

3. Herbal substances or dietary supplements provided by the 

parent and only if required by the individualized education 

program or Section 504 plan for a student with disabilities. 

Except as required by law and provided by this policy, the District 

shall not purchase medication to administer to a student. 

This provision shall be applicable to each campus that serves 

students in grades 6Prekindergarten-12. 

The District authorizes school personnel who have been ade-

quately trained to administer an opioid antagonist in accordance 

with law and this policy. Administration of an opioid antagonist shall 

only be permitted when an authorized and trained individual rea-

sonably believes a person is experiencing an opioid-related over-

dose. 

Each applicable campus shall have at least one individual who is 

authorized and trained to administer an opioid antagonist present 

during regular school hours.  

Each applicable campus shall have at least two unused, unexpired 

opioid antagonist doses available.  

All opioid antagonists shall be stored in a secure location and shall 

be easily accessible by individuals who are authorized and trained 

to administer an opioid antagonist. 

The Superintendent shall develop administrative regulations ad-

dressing acquisition, maintenance, expiration, and disposal of opi-

oid antagonists in the District, as well as reporting, employee train-

ing, and emergency notification requirements.  

Medication Provided 
by Parent 

Medication Provided 
by District 

Opioid Antagonist  

On Campus 

Maintenance, 
Availability, 
Training, and 
Reporting 
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Anahuac ISD  
036901  
  
WELLNESS AND HEALTH SERVICES FFAC 
MEDICAL TREATMENT (LOCAL) 

 

DATE ISSUED: 10/31/2023   Adopted: 
1/29/2024 

2 of 2 
UPDATE 122  
FFAC(LOCAL)-D  

 

Except as permitted by law, an employee shall not: 

1. Recommend to a student or a parent that the student use a 

psychotropic drug; 

2. Suggest a particular diagnosis; or 

3. Exclude the student from a class or a school-related activity 

because of the parent’s refusal to consent to psychiatric eval-

uation or examination or treatment of the student. 

A student’s parent, legal guardian, or other person having lawful 

control shall annually complete and sign a form that provides emer-

gency information and addresses authorization regarding medical 

treatment. A student who has reached age 18 shall be permitted to 

complete this form.  

The District shall seek appropriate emergency care for a student as 

required or deemed necessary. 

Psychotropics 
 

Medical Treatment 
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Agenda Posting

ANAHUAC ISD (036901) - Update 125

BDAA(LOCAL): OFFICERS AND OFFICIALS - DUTIES AND REQUIREMENTS OF BOARD 
OFFICERS

BDB(LOCAL): BOARD INTERNAL ORGANIZATION - BOARD COMMITTEES

BDF(LOCAL): BOARD INTERNAL ORGANIZATION - ADVISORY COMMITTEES

EI(LOCAL): ACADEMIC ACHIEVEMENT

FDE(LOCAL): ADMISSIONS - SCHOOL SAFETY TRANSFERS
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