
Agenda of Regular Meeting

The Board of Trustees
Anahuac Independent School District

A Regular Meeting of the Board of Trustees of Anahuac Independent School District will be 
held May 19, 2025, beginning at 6:00 PM in the Anahuac Primary School Cafeteria, 2024 Belton 
Lane, Anahuac, Texas 77514.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of 
Allegiance; Invocation
II. Administer Oath of Office to Trustees
III. CLOSED SESSION

A) Discussion/Evaluation of Personnel: Texas Government Code 551.074
IV. RECONVENE INTO OPEN SESSION
V. Reorganize the Board (Elect President, Vice President, and Secretary)
VI. STUDENT Recognition
VII. STAFF Recognition
VIII. Anahuac ISD Education Foundation
IX. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form 
provided at the meeting & present it to the President prior to the beginning of the meeting)
X. MONTHLY REPORTS

A) Superintendent's Report
B) Board Goal Report
C) Principal Monthly Board Reports
D) Presentation of Monthly Financial Reports, Investment Reports, and 
Budget/Legislative Update
E) Bond Update

XI. ACTION ITEMS
A) Consider Minutes of April 28, 2025 Regular Meeting

XII. CLOSED SESSION
A) Discussion/Evaluation of Personnel: Texas Government Code 551.074
B) Consultation with Board Attorney Regarding All Matters As Authorized By Law: 
Texas Government Code Section 551.071

XIII. RECONVENE INTO OPEN SESSION
XIV. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION
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XV. Consider Hiring Director of Special Programs
XVI. Consider Hiring Educational Diagnostician
XVII. Consider Hiring Primary School Principal
XVIII. Consider Hiring ARD Facilitator 
XIX. Consider Additional Personnel Positions
XX. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on _____________, at 

____________.
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Anahuac Primary School
Welcome To Your New Adventure!

Grade Enrolled Attendance Rate

PK & EE 71 93%

Kindergarten 113 94%

1st Grade 104 95%

2nd Grade 111 95%

Total as of 5/13/25 399 95%

End of the Year Focus

Instructional Focus

Review & Reinforce: Prioritize spiral review of key grade-level TEKS through engaging, 

low-stress activities (e.g., games, projects, scavenger hunts).

SEL & Classroom Culture

Reflect & Celebrate: Include daily reflections (written or oral) on student growth, favorite 

memories, and accomplishments.

Positive Closure: Focus on community-building within the classroom that focus on the 

year’s successes.

Logistics & Transitions

Organize & Prep: Help students clean out desks, return library books, and prepare 

supplies for the next grade level.

Fun & Engagement

Play Day, Grade Level Awards and Celebrations, Water Day, Field Trips3



Memory Making: Create class memory books, year-end videos, and autograph yearbooks 

for lasting keepsakes.

Panther Proud!

Teacher of the Year - Michele Brent

May 2025

May 🌼

5/19 - Senior Walks

5/21 - PK & 1st Grade EOY Celebrations

5/22 - Kinder & 2nd Grade EOY Celebrations

5/22 - Last Day of School
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‭Anahuac Elementary School‬
‭May 19th, 2025 Board Report‬

‭Anahuac Elementary School would like to recognize our 2025 Teacher of the Year,‬
‭Ashley De La Cruz.‬
‭We would also like to recognize our May Students of the Month.‬

‭AES Operations‬
‭●‬ ‭End of year activities are underway. Awards are being prepared as we are excited‬

‭to host parents on our campus for our Awards ceremonies for our students.‬
‭●‬ ‭AES Panther Relays was a huge success thanks to the planning and hard work of our‬

‭staff.‬

‭Enrollment‬

‭Grade‬ ‭Enrollment‬

‭3rd Grade:‬ ‭120‬

‭4th Grade:‬ ‭103‬

‭5th Grade:‬ ‭114‬

‭Total:‬ ‭337‬

‭Instructional Focus‬
‭●‬ ‭AES is partnering  with Region 5 on curriculum and instructional planning.‬

‭○‬ ‭As we plan for next year, we are securing dates with Region 5 to provide‬
‭guidance and support for our teachers. (continued)‬
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‭Curriculum updates‬
‭●‬ ‭Curriculum discussions are occurring now so that we can evaluate each resource to‬

‭see what best meets the needs of our students.  We are also eagerly awaiting‬
‭finding out what our EMAT allotment will be for this biennial. (continued)‬

‭Literacy Update‬
‭●‬ ‭Bounce house celebration for our students that reached their 6th 6 weeks goal is‬

‭happening Thursday.‬
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AMS May Board Report 2025  

●​ AMS wants to recognize one of our newest teachers, Holly Black. She has come in this year and 

joined our family with enthusiasm.  She is a team player that the math team truly enjoys.  She 

always has a smile on her face and is always bubbling with laughter. 

●​ We are honoring our AMS Flaggers: Braxten Vest, Hendrix Carley and Nestor Hernandez. These 

boys have gone above and beyond.  

●​ May 1st, Athletic Physicals were given in the AMS gym to all incoming and current athletes.  This 

enables the trainer to get ahead on her paperwork for the next school year and for students to 

get their physical without having to miss a lot of school.   This has been a success every year we 

do this.  6th 6 weeks Progress Reports were available on Parent Access.  Parents were also sent a 

May AMS Happenings and May Menu to have. 

●​ May 5th -8th was Teacher Appreciation Week.  Our teachers are amazing.  AMS Student Council 

did a “Sweet” day full of a whole bunch of cookies, cupcakes, cakes, brownies and candy on 

Monday.  AMS Student Council had a “Salty” day full of chips, dips, pretzels and crackers on 

Tuesday.  Patients brought ChickFilA breakfast on Wednesday for our teachers.  The office 

staff made a popcorn bar for them to snack on during their lunch as well. On Thursday, our 

“SPUD”tacular teachers enjoyed BBQ baked potatoes with all the trimmings.  The Education 

Foundation treated our teachers to Coke Floats for dessert on Thursday.  OurAMS NJHS 

members had secret teachers that they purchased gifts for and delivered to them celebrating 

their awesomeness.  On Wednesday and Thursday, our staff enjoyed playing Bingo.  Throughout 

the day, Mrs. Vernon called the numbers.  We played the game till 5 teachers were able to Bingo 

and receive their prizes.  Our staff truly enjoyed this!! Our Teacher Appreciation week was a 

complete success.      

●​ May 6th, our band teachers conducted a Beginner Band Solo and Ensemble competition.  Other 

band directors from other schools judged the students as they performed the assigned music 

piece.  It was a great experience for all. That evening, we also had the Determined to Succeed 

Parent Program.  We only had 1 parent in attendance.  This program deals with  

●​ May 7 was our monthly College T-Shirt Day. We also celebrated Ms. Duhon, our nurse for Nurse 

Appreciation Week.  She received a basket full of her favorite goodies and some frog ornaments 

for her garden.    

●​ AMS had their Spring Band Concert at 6pm in the AMS gym.  It was such an amazing concert. 

●​ AMS Honor and Concert Band used their Friday off and took a field trip to Schlitterbahn.  They 

had a fabulous Friday in the water and sun!! 

●​ Stop the Bleed Presentation for the 7th grade took place in the AMS gym from 7:30am-9am.    

The presentation for the 8th grade was from 9:15am-10:45am in the gym.    

●​ NJHS will sponsor the annual Dodge Ball Competition on May 15th. Students and Staff look 

forward to having this time for a little competition.   

●​ May 19th, AMS Begginner Bands will be heading to Main Event in Beaumont to celebrate their 

successful year!! 

●​ AES 5th graders will be touring AMS on May 20th at 9am.  
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●​ Award Day will be on May 21st.  6th grade - 8:30am, 8th grade - 10:30am and 7th grade - 1pm. 

  

AMS DAEP (1-7th grader, 1-8th graders)     

  Ending enrollment for AMS for January totals 339 (102-6th grade, 123-7th grade and 114-8th grade). ​  

Offense 6th 

Grade 

7th 

Grade 

8th 

Grade 

Occurrences 

Bus Referral 0 2 0 2 

Disruptive Behavior 0 0 3 3 

Disrespectful 0 0 5 5 

Horseplay 0 1 0 1 

                        Total Occurrences: 11​ ​ Total Students: 10 
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Minutes of Regular Meeting
The Board of Trustees 
Anahuac Independent School District
Monday, April 28, 2025 6:00 PM
Anahuac Primary School Cafeteria, 2024 Belton Lane, Anahuac, Texas 77514

Carlton Carrington:   Present   

Stacey Davis:   Present   

Samantha Humphrey:   Absent   

Michael Morehead:   Present   

John Redman:   Absent   

Kaley Smith:   Present   

Melinda Trainer:   Present   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation

II. STUDENT Recognition

III. STAFF Recognition

IV. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)

V. MONTHLY REPORTS

V.A) Superintendent's Report

V.B) Board Goal Report

V.B)1) Texas Strategic Leadership Program

V.C) Principal Monthly Board Reports

V.D) Presentation of Monthly Financial 
Reports, Investment Reports, and Budget Update

V.E) Bond Project Manager Report

VI. DISCUSSION ITEMS

VI.A) Discuss District Tennis Courts

VI.B) Discuss Graduation May 23, 2025

VI.C) Discuss TASB Summer Leadership Institute 
Fort Worth June 18-21, 2025 

VII. ACTION ITEMS

VII.A) Consent Agenda
Action(s):
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Move to approve the Consent Agenda. This motion, 
made by Michael Morehead and seconded by Melinda 
Trainer, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Absent   

Michael Morehead:   Yea   

John Redman:   Absent   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 2

VII.A)1) Consider Minutes of March 31, 2025 
Regular Meeting

VII.A)2) Consider Instructional Materials 
Allotment and TEKS Certification for the 2025-
2026 School Year

VII.B) Consider Request for Proposals for Lawn 
Care and Related Services 
Action(s):
Move to approve Request for Proposals for Lawn 
Care and Related Services with Chase's Yard Care 
and Landscaping LLC. This motion, made by Michael 
Morehead and seconded by Melinda Trainer, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Absent   

Michael Morehead:   Yea   

John Redman:   Absent   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 2

VII.C) Consider Revising Policy DHE (LOCAL) 
Employee Standards of Conduct: Searches and 
Alcohol/Drug Testing
Action(s):
Move to Revise Policy DHE (LOCAL) Employee 
Standards of Conduct: Searches and Alcohol/Drug 
Testing. This motion, made by Michael Morehead 
and seconded by Stacey Davis, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Absent   

Michael Morehead:   Yea   

John Redman:   Absent   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 2
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Announce Board Members Continuing Education Credit 
Hours
Under State Board of Education Rule, completing required continuing 
education each year of service is a basic obligation and expectation of 
any sitting board member. As Board President, I am required to 
announce the name of each member who: 

• Has completed the required continuing education; 
• Has exceeded the required continuing education; and 
• Is deficient in meeting the required continuing education.

The requirements for training are measured as of the first anniversary 
of the date of the trustee’s election or appointment or two-year 
anniversary of his or her previous training, as applicable. 

There are eight training areas for board member continuing education:

1. Local District Orientation 

2. Orientation to the Texas Education Code 

3. Post-Legislative Update to the Texas Education Code 

4. Team Building 

5. Additional Continuing Education 

6. Evaluating Student Academic Performance and Setting Goals 

7. Identifying and Reporting Abuse, Trafficking, and Other 
Maltreatment of Children 

8. School Safety 

To the extent applicable to each board member, I will announce the 
completion or deficiency as to required training. 

For members who still have time remaining to complete required 
training, I will announce those board members who have scheduled 
timely training and those who have not yet scheduled the training. 

At the conclusion of this announcement, I will announce any board 
member’s training in excess of the continuing education requirements.

Local District Orientation

• All Board members have completed the local district 
orientation training.

Orientation to the Texas Education Code
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• All Board members have completed the required orientation 
to the Texas Education Code.

Post-Legislative Update to the Texas Education Code

• All Board members have completed the Post-Legislative 
Update to the Texas Education Code.

Team Building

• All Board members have completed the required Team 
Building training. 

Additional Continuing Education

• All Board members have completed the required 5 hours (10 
hours for new Board members) continuing education training.

Evaluating Student Academic Performance and Setting Goals

• All Board members have completed the required Evaluating 
Student Academic Performance and Setting Goals training.

Identifying and Reporting Abuse, Trafficking, and Other 
Maltreatment of Children

• All Board members have completed the required Identifying 
and Reporting Abuse, Trafficking, and Other Maltreatment of 
Children training.

School Safety

• All Board members have completed the biennial training on 
school safety.

Exceeding Required Board Training:

John Redman
Carlton Carrington
Kaley Smith
Stacey Davis
Michael Morehead
Samantha Humphrey
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Melinda Trainer

VIII. CLOSED SESSION
The Board entered into Closed Session at 7:18 
p.m.

VIII.A) Discussion/Evaluation of Personnel: Texas 
Government Code 551.074

VIII.B) Consultation with Board Attorney 
Regarding All Matters As Authorized By Law: Texas 
Government Code 551.071

VIII.C) Deliberation Regarding Security Devices 
or Security Audits: Texas Government Code 551.076 
- District Vulnerability Assessment Full Report

IX. RECONVENE INTO OPEN SESSION
The Board reconvened into Open Session at 8:42 
p.m.

X. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED 
SESSION

XI. Consider Hiring High School Principal
Action(s):
Move to approve hiring Rebecca Green as high 
school principal. This motion, made by Michael 
Morehead and seconded by Melinda Trainer, 
Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Absent   

Michael Morehead:   Yea   

John Redman:   Absent   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 2

XII. Consider Hiring Speech Language Pathologist 
Assistant
Action(s):
Move to approve hiring Brittnie Lee on a one 
year professional contract. This motion, made 
by Kaley Smith and seconded by Melinda Trainer, 
Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Absent   

Michael Morehead:   Yea   

John Redman:   Absent   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
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Voting Summary: Yea: 5, Nay: 0, Absent: 2

XIII. Consider Additional Personnel Positions 
for 2025-2026 School Year
Action(s):
Move to Approve Additional Personnel Positions 
of ARD Facilitator, High School Counselor, and 
High School Spanish Teacher for the 2025-2026 
School Year as Discussed in Closed Session. 
This motion, made by Melinda Trainer and 
seconded by Michael Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Absent   

Michael Morehead:   Yea   

John Redman:   Absent   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 2

XIV. ADJOURNMENT
Action(s):
Move to adjourn at 8:45 p.m. This motion, made 
by Michael Morehead and seconded by Melinda 
Trainer, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Absent   

Michael Morehead:   Yea   

John Redman:   Absent   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 2

___________________________________*********_________________________________
Board President Secretary
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