Agenda of Regular Meeting

The Board of Trustees
Anahuac Independent School District

A Regular Meeting of the Board of Trustees of Anahuac Independent School District will be
held March 31, 2025, beginning at 6:00 PM in the Anahuac Primary School Cafeteria, 2024
Belton Lane, Anahuac, Texas 77514.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

I. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of
Allegiance; Invocation
II. STUDENT Recognition
II1. STAFF Recognition
IV. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form
provided at the meeting & present it to the President prior to the beginning of the meeting)
V. Anahuac ISD Education Foundation
VI. Aqua One, LLC
A) ACTION ITEMS
1) Consider Approval of Resolution Declaring an Emergency Related to Water
Damage at Anahuac Middle School and Ratifying Emergency Purchases Related
Thereto
2) Consider Ratification of Disaster Restoration and Recovery Services Agreement
with Aqua One, LLC (SETX Purchasing Cooperative Contract Number 20240403)
In an Amount Not to Exceed $60,000 and Delegate Authority to the Interim
Superintendent to Negotiate and Execute the Same
VII. E3 Entegral Solutions
VIII. Presentation of District's Delinquent Tax Collection Report
IX. CLOSED SESSION
A) Deliberation Regarding Real Property: Texas Government Code 551.072
X. MONTHLY REPORTS
A) Superintendent's Report
B) Board Goal Report
1) Student Achievement
C) Principal Monthly Board Reports
D) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update
E) Bond Project Manager Report



XI. ACTION ITEMS
A) Consent Agenda
1) Consider Minutes of February 24, 2025 Regular Meeting
2) Consider Delegating Teacher Hiring Authority to Interim Superintendent
Commencing April 1, 2025 through May 31, 2025
3) Consider TASB Policy Update 124 (LOCAL) Policies (See attached list of codes)
B) Consider 2025-2026 District Instructional Calendar
XII. CLOSED SESSION
A) Discussion/Evaluation of Personnel: Texas Government Code 551.074
B) Consultation with Board Attorney Regarding All Matters As Authorized By Law:
Texas Government Code Section 551.071
XII. RECONVENE INTO OPEN SESSION
XIV. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION
A) Consider Teacher and Professional Contracts for 2025-2026 School Year
B) Consider Hiring Director of Special Education
XV. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551,
Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on , at



RESOLUTION OF EMERGENCY DECLARATION
OF THE ANAHUAC INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

WHEREAS, Anahuac Independent School District (“AISD”) has a substantial public interest to
protect the health and safety of its students, staff and community;

WHEREAS, in the event school facilities and/or equipment are damaged or undergo operational
failures as a result of an unforeseen catastrophe or emergency, Section 44.031(h) of the Texas
Education Code authorizes the Board of Trustees to determine that the delays posed by competitive
procurement laws would prevent or substantially impair the conduct of classes or other essential
school activities;

WHEREAS, a chiller waterline overhead burst at AISD’s Anahuac Middle School, causing
damage to school facilities and equipment; and

WHEREAS, AISD Board Policy CH (Local) states, “In the event of a catastrophe, emergency, or
natural disaster affecting the District, the Board delegates to the Superintendent the authority to
contract for the replacement, construction, or repair of school equipment or facilities in accordance
with law, if emergency replacement, construction, or repair is necessary for the health and safety
of District students and staff;” and

WHEREAS, the Superintendent made the emergency purchase of goods and services to restore
and repair the damage to Anahuac Middle School and to protect the health and safety of AISD
students and staff.

THEREFORE, BE IT RESOLVED, that the Board of Trustees of AISD formally declares that
(1) the bursting of the chiller waterline overhead constitutes an unforeseen emergency; (2) the
delays posed by competitive procurement of contracts necessary to restore and repair Anahuac
Middle School will prevent or substantially impair the conduct of classes or other essential school
activities; and (3) ratifies the purchases made by the Superintendent that were necessary to
remediate the damage caused by the emergency.

Passed the day of , 2025. This Resolution may be signed
electronically and in counterparts.

Dr. John Redman
President, Board of Trustees
Anahuac Independent School District

Attest:
Kaley Smith
Secretary, Board of Trustees
Anahuac Independent School District
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March 31, 2025

ON SAVING YOURS.



Who do we work with?

* Texas Association of School Board Facility Services Program

* Districts strive to create safe and comfortable learning
environments

 Efficient use of taxpayer's dollars
* Develop effective funding strategies
* Maximize use of existing dollars

* E3 is endorsed by TASB as a preferred provider for energy
efficiency audits and facility upgrades, aiming to help
- school districts maximize operational efficiency and
*
|

maintain their facilities effectively. e
TASB. @
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Assessment

[ *

TASB /.



No Dielectric Unions on 18 Fan Coil Units (FCUs)*

* Insulate dissimilar metals to prevent
galvanic corrosion.

e Often used to connect copper to iron
pipe.
 Prevent corrosion and deterioration.
e Corrosion resistant and lead free.
l-

TASB. * FCUs are 25+ years old and have been very well maintained



Biofouling in the Chilled Water Loop

* The discoloration on the pipe
insulation indicates bio fouling in
the water

* In a chilled water loop, biofouling
refers to the undesirable
accumulation and growth of
microorganisms (like bacteria,
algae, and fungi) on surfaces,
forming biofilms.

* Microorganisms in the system can
reduce heat transfer efficiency, clog
pipes, and promote corrosion

[|*
TASB.




Building Controls

* Antiquated Andover Continuum
Controls no longer have suploort
from manufacturer (gradually
phased out — 2004)

* Known for communication
problems with BacNet
(communication protocol for
building automation and controls
systems)

* Currently displaying several alarms
and communication errors that
cannot be addressed by
maintenance staff

~
&




Recommendations

Dielectric Unions Biofouling Building Controls
* Install dielectric * Install HydroFLOW | e Install campus-wide
unions on CHW and| system from Building Automation
HW side of existing Integrated Water System (BAS)
FCUs Solutions, Inc. 10
* Install in-line Winning Water Treatment evices.
strainers



https://hydroflow-usa.com/
https://hydroflow-usa.com/

Action Items/Next Steps

* E3 provided introduction and contact information to
Ferrara’s Heating and A/C — Lufkin to address water
pipe repair at Anahuac MS

* AISD Board will decide next steps:

1. Engage E3 to provide an engineer to assess Anahuac MS 11
and provide preliminary budget

2. Make necessary repairs in house

[ *

TASB /7 \
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Allen ISD
Anderson-Shiro CISD
Aransas Pass ISD

Argyle ISD

Austin ISD

Axtell ISD

Baird ISD

Ballinger ISD

Balmorhea ISD
Banquete ISD

Bay City ISD

Bellevue ISD

Ben Bolt-Palito Blanco ISD
Berkshire Court Crosland
Big Sandy ISD

Bishop CISD

Blanco ISD

Boles ISD

Bowie ISD

Brackett ISD

Brenham ISD

Broaddus ISD

Brooks Development
Authority

Brownsville, City of
Brownsville ISD
Bryan ISD

Bryson ISD

Buna ISD

Bushland ISD
Caddo Mills ISD
Caldwell ISD
Campbell ISD

Carrollton-Farmers
Branch ISD

Castleberry ISD
Cedar Hill ISD

TEXAS REFERENCES

Celeste ISD
Center ISD
Charlotte ISD

Chico ISD

Childress ISD

City View ISD

Clarksville ISD

Cleveland ISD
Columbia-Brazoria ISD
Comanche ISD
Community ISD

Cooke County

Corsicana ISD

Crane Memorial Hospital
Cross Roads ISD

Cumby ISD

D’Hanis ISD

Dallas, City of

Delta County

DeSoto ISD

Donna ISD

Dr. M.L. Garza-Gonzalez
Charter School

Eagle Pass ISD

East Bernard ISD

Eastland ISD

Edcouch-Elsa ISD
Edgewood ISD - East Texas

Edgewood ISD - San Antonio

El Progreso Memorial
Library

Electra ISD
Evadale ISD
Fairfield ISD
Fayetteville ISD
Ferris ISD

Fruitvale ISD

Gainesville ISD
Galena Park ISD
Georgetown ISD

Glen Rose Medical Center
Goliad ISD

Gonzales County
Goodall-Witcher Healthcare
Goodrich ISD

Graham ISD

Granbury ISD

Granger ISD

Greenville ISD

Gruver ISD

Hale County

Hallettsville ISD

Hansford County

Hardin County

Harts Bluff ISD

Haskell County Hospital
Hawkins ISD

Hearne ISD

Hemphill ISD

Henderson County
Hidalgo County

Highland Park ISD

Hondo ISD

Hopkins County

Houston Community College

Huffman ISD
Hull-Daisetta ISD
IDEA Public Schools
Ingram ISD

lola ISD

Italy ISD

Jasper ISD

Jim Hogg County ISD

Jonesboro ISD
Katy ISD
Kennedale ISD
Killeen ISD

Kilgore ISD

Knippa ISD

Kountze ISD

Lake Worth ISD
Lamesa ISD
Lancaster ISD
Latexo ISD

Leary ISD
LeTourneau University
Liberty ISD

Lipan ISD

Llano ISD

Lubbock ISD

Lufkin ISD

Lyford CISD

Malta ISD

Manor ISD

Marble Falls ISD
Marion ISD
McCamey County Hospital
District

McLeod ISD

Medina ISD
Memphis ISD
Mercedes ISD
Mesquite ISD

Mexia ISD

Moulton ISD
Murchison ISD
Nacogdoches ISD
Needville ISD

New Boston ISD

New Braunfels ISD
New Diana ISD
Newcastle ISD
Newton ISD
Nocona ISD
Normangee ISD

North Texas Medical Center

Odem-Edroy ISD
Paducah ISD
Paradise ISD

The Pearl (Brewery)

Pecos - Barstow -Toyah ISD

Perryton ISD

Pilot Point ISD

Pine Tree ISD
Pflugerville ISD
Poolville ISD

Port Neches-Groves ISD
Poteet ISD

Poth ISD

Prosper ISD

Ralls ISD
Raymondville ISD
Reagan County ISD
Ricardo ISD

Rio Grande City CISD
Rio Hondo ISD
Robstown ISD
RockPointe Church
Roscoe Collegiate ISD
Rosebud-Lott ISD
Royal ISD

Rusk ISD

Sabine ISD

SaintJo ISD

San Angelo ISD

San Antonio ISD
San Benito CISD
Sanger ISD

Santa Fe ISD
Santa Rosa ISD
Seguin ISD
Shepherd ISD
Sierra Blanca ISD
Silsbee ISD
Simms ISD
Skidmore-Tynan ISD
Snook ISD
Spearman, City of
Spearman ISD
Splendora ISD
Somerset ISD
Socorro ISD
Sudan ISD
Sweeny ISD

Texas Council of
Governments

Texas Facilities Commission
Texas Southmost College

Texas Tech University
Health Science Center

Thorndale ISD
Thrall ISD
Tom Bean ISD
Trenton ISD
Trinity ISD

University of Texas
HSC - San Antonio

Valley Mills ISD
Venus ISD
Vernon ISD
Vidor ISD
Warren ISD
Waxahachie ISD
Wellington ISD
Wells ISD
Weslaco ISD
West Hardin CCISD
Westphalia ISD
Wolfe City ISD
Woodville ISD
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09)781-2903

<l
’“0&

. y

: aanders@e3es.com  Email: jfreeman@

e3es.com

ON SAVING YOURS.



WHEN EXPERIENCE, REPUTATION AND PERFORMANCE MATTER

14

March 2025
www.pbfcm.com




ACCOUNT BREAKDOWN CHART
FOR ANAHUAC ISD

As of 02/25/2025 - Total Base Tax: $1,058,075

In Bankruptcy, In In Deferral,
Partial Pay, $61,824, 6%
$14,835, 1%

Action Pending,
$225,661, 21%

In Trust,
$61,169, 6%
15

In Bad Address,
528,769, 3%

In Litigation,

$257,591, 24%

In Uncollectable,
$408,227, 39%



DOLLAR RANGE CHART
FOR ANAHUAC ISD

As of 02/25/2025 - Total Base Tax: $1,058,075

$0.01 - $100.00,
$27,504, 3%
$100.01 - $250.00,

$10,000.01 - Up, $55,044, 5%

$237,422, 22%

16
$250.01 - $500.00,

§73,299, 7%

$500.01 - $1000.00,

s $113,075, 11%
5000.01 -

$10,000.00,
$119,136, 11%

$1000.01 -

$2500.01 - $2500.00, $268,943,
$5000.00, $163,652, 555

16%



TAX YEAR CHART
FOR ANAHUAC ISD

As of 02/25/2025 - Total Base Tax: $1,058,075

2023, $204,289,
19%

2022, $171,244,
16%

2021, 583,354, 8%

2020, $105,162,
10%

2016 & prior,
$385,752, 37%

2017, 532,661, 3%

2018, 534,649, 3%

2019, 540,963, 4%

17



2018 PERCENTAGE OF COLLECTION
FOR ANAHUAC ISD

As of 07/01 - 6/30 for each year - Initial Outstanding Base Tax $333,975

63.67% 76.07% 82.20% 85.00% 89.13% 89.74%

$59,438  $50,085 $36,299  $34,268

$79,932

$121,349

18

$254,043 $283,390 ] 5297,676

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 PARTIAL YEAR

.. 6 THRU 2/2025
m Collected m Remaining /



2019 PERC]

LNTAGE OF COLLECTION

FOR ANAHUACISD
As of 07/01 - 6/30 for each year - Initial Outstanding Base Tax $307,916
59.76% 76.52% 81.23% 85.97% 86.82%
$72,294 357,798 243,196 240,584

$123,904

$184,012

$235,622

19

$250,118 $264,720 $267,332

YEAR 1 YEAR 2 YEAR 3 YEAR 4 PARTIAL YEAR 5

.. THRU 2/2025
m Collected m Remaining /



2020 PERCENTAGE OF COLLECTION
FOR ANAHUAC ISD

As of 07/01 - 6/30 for each year - Initial Outstanding Base Tax $333,429

53.90% 61.89% 67.34% 68.38%

$127,067 $108,904 $105,428 .

$153,722

$224,525 $228,001

$206,362

$179,707

YEAR 1 YEAR 2 YEAR 3 PARTIAL YEAR 4 THRU

.. 2/2025
m Collected m Remaining /



2021 PERCENTAGE OF COLLECTION
FOR ANAHUAC ISD

As of 07/01 - 6/30 for each year - Initial Outstanding Base Tax $271,770

53.15% 66.44% 69.28%

$91,194 $83,501
21

$127,319

$180,576 $188,270

$144,452

YEAR 1 YEAR 2 PARTIAL YEAR 3 THRU 2/2025

m Collected m Remaining



2022 P!

LRCENTAG]

FOR ANAHUACISD

As of 07/01 - 6/30 for each year - Initial Outstanding Base Tax $431,749

$227,256

L OF COLL]

52.64%

YEAR 1

60.52%

$261,290

LCTION

22

PARTIAL YEAR 2 THRU 2/2025

m Collected m Remaining



2023 PERCENTAGE OF COLLECTION
FOR ANAHUAC ISD

As of 07/01 - 6/30 for each year - Initial Outstanding Base Tax $355,568

44.15%

23

$157,000

PARTIAL YEAR 1 THRU 2/2025

m Collected m Remaining



"Anahuac Primary School

Welcome To Your New Adventurel

Grade Enrolled Attendance Rate
PK & EE 71 92%
Kindergarten 117 94%
1st Grade 103 95%
2nd Grade 111 95%
Total as of 3/25/25 402 95%

Instructional Focus: Math Instruction

This year, we have used Origo Stepping Stones as our Math curriculum. It is a comprehensive, research-
based math curriculum designed for elementary students. It uses a conceptual approach to build deep

mathematical understanding through visual models, hands-on activities, and engaging lessons. It offers
several benefits for our PK-2 students...

1. Conceptual Understanding Over Memorization

e Uses a spiraled approach, helping students build deep, lasting understanding over time.
e Focuses on visual models and hands-on activities to develop number sense.

2. Strong Alignment to TEKS & Early Numeracy Development

e Aligns with Texas math standards, ensuring students master grade-level expectations.
e Encourages early problem-solving and reasoning skills.

3. Engaging, Developmentally Appropriate Lessons

e Provides interactive, play-based activities suited for young learners.
e Lessons include stories, songs, and games to make math fun and relatable.

24
4. Builds Math Language & Communication



e Encourages students to explain their thinking and use math vocabulary.
e Supports oral language development, which is critical in early grades.

5. Differentiation & Intervention Support

e Offers tiered activities to support diverse learning needs.
e Easily integrates with intervention time like Panther Time for reinforcement.

Panther Proud!

Teacher/Staff Member Recognition - Chosen by the APS Teachers & Staff

e Brandy Henicke - Educator of the Month
e Cristina Tobias - Staff Member of the Month

Student Recognition - Pre-K students chosen by their teacher. One represented from every class.

Miley Rodriguez - Mrs. Brewer
Cannon Trahan - Mrs. Gillie
Madilynn Bradshaw - Ms. Henicke
Erin Gray - Ms. Mott

Ezekiel Phelps - Ms. Weaver

April 2025

April

4/2 - College Shirt Day

4/2 - Paraprofessional Appreciation Day

4/4 - School Librarian Appreciation Day

4//16 & 4/17 - Easter Party Dates

4/20 - Easter

4/21-4/24 - Administrative Professional Appreciation Week

4/22 - Kindergarten Field Trip to Old MacDonald’s Farm

4/23 - April Birthday Celebrations

4/24 - 1st Grade Field Trip to Chenier Plains National Wildlife Refuge

4/29 - Kindergarten Field Trip to Anahuac Wildlife Refuge/Double Bayou Park

25



Anahuac Elementary School
March 31, 2025 Board Report

Anahuac Elementary School would like to recognize our March Teachers of the Month,
Erin Rodriguez and Emily Bogue. Mrs. Rodriguez teaches 3rd grade Science and Mrs.
Bogue teaches 4th grade Science.

We would also like to recognize our March Students of the Month-

3rd grade- Emma Beltran and Eric Butler

4th grade- Nova Mazolla and Ethan Bynum

5th grade- Kendall Deppe and Parker Whittington

AES Operations

e AES Honor Choir has resumed practices. They are preparing for a concert at the
end of April.

e We are excited to see teachers working with small groups during WIN time each
day. Our goal is to provide individualized additional instruction through these small
groups.

o We are very thankful for Mrs. Allen. As attendance clerk, her consistent
procedures and parent contacts are helping improve our daily attendance.

e We are planning the first ever AES Panther Relays. Students will be participating
in a (frack meet style) field day at the football field. AES Panther Relays will be

May 13th.
Enrollment
Grade Enrollment
3rd Grade: 118
4th Grade: 104
Bth Grade: 115
Total: 337

26



Instructional Focus
e AES is partnering with Region 5 on curriculum and instructional planning.
o Both Reading and Math teachers have met and planned with Region 5. They
successfully planned out a STAAR bootcamp to help students review skills as
the STAAR test approaches.

Curriculum updates
e Being on the home stretch of the year, we are scheduling meetings to discuss the
curriculum resources that we have used this year and review their effectiveness.
We are also eagerly awaiting finding out what our EMAT allotment will be for this
biennial.

Literacy Update
e Students are continuing to read. Each 6 weeks we have seen the number of
students that are reaching their goal grow. We have some fun celebrations planned
to celebrate our students that reach their goals for the next two grading periods.

27
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e AMS wants to express our gratitude for Coach Dustin Nilius joining our AMS family. He is an
amazing teacher and coach. The students have really bonded with him. He has stepped up and
helped out in the office when Mrs. Vernon was not available. He brings a lot of Panther spirit to

our campus.

e AMS would also like to honor AMS Scholars Alex Cabrera, Nestor Hernandez, Arielle Alexander
and Jamel Mayes. AMS Character recipients to be recognized are Ashlynn Ford, Chris Clanton,
Addyson Pescador and Jamel Mayes.

o Everyone enjoyed Spring Break and was grateful for the time off. Audit sheets were printed and
final grades were due on March 19th due to Skyward being down. Grades were posted to Parent
Access March 20th along with AMS March/April events and March calendar.

e March 18-20, AMS held a cheer camp for those interested in being a cheerleader and mascot for
the 2025-26 school year. On the 21st was the try-outs. We would like to congratulate these
ladies on making the squad. Madelyn Wilson-Crump, Emma Prejean, Aubree Hill, Blake Royer,
Cadence Dugat, Kacelyn Williams, Aubrey Chandler, Kapri Morales, Addison O'neal, Jasmine
Alexander, Braylei Sonnier, Presleigh Rhame, Madelyn Green and Mascot Alex Kahla.

e Itis that time of year to start thinking of next year scheduling. Mrs. Cunningham went and
discussed electives available for next year on March 19th to 6th graders in World Cultures and
on March 20th to 7th graders in Texas Studies. Mrs. Garcia and Mrs. Green came over and
talked about high school courses/electives with our 8th graders in their US History classes on
March 20th. We already have our students set up with their core classes and required classes
for next year.

e March 24 was the district track meet for our AMS Lady Panthers in Anahuac. March 25 the
AMS Panthers traveled to Orangefield for their District Track Meet.

e March 25th we had our Fire Drill through Raptor. It was a successful drill.

AMS DAEP student (7-7th grader, 2-8th graders)

Ending enroliment for AMS for January totals 338 (101-6th grade, 121-7th grade and 116-8th grade).

Offense 6th Grade 7th Grade 8th Grade Occurrences
Fighting Mutual Combat 0 1 2 3
Aggressive Behavior 0 3 0 3
Bus Referral 1 1 1 3
Cursing 1 0 1 2
Disruptive Behavior 0 2 3 5
Obscene Lang/Gesture/Material (0] 0 2 2
Tardy 1 0 P8 0 1

Total Occurrences: 19

Total Students: 16



Qi i,
P AHS Board Report March 2025 o

AHS will honor: Denise Jannise
UIL CX Debate (at least 4th in state): Tammy Ly, Tina Ly
Student Character: Ryleigh Bettis, Lexie Lancon, Kendall Hutchins

ELA Dept
Beginning STAAR Reviews.

Math Dept

Algebra 1 is now starting to review for the upcoming STAAR test. Also reviewing testing strategies on
how to write equations and then how to solve them

Honors Algebra 2 is wrapping up square roots and cubic roots. We will then move on to Rational
Functions

Geometry is working on three dimensional figures. We are beginning Volume and Surface Area this
week. Next week, we will wrap up our unit on Perimeter, Area, and Volume. Then, we will begin
Probability to start the month of April.

Algebraic Reasoning is working on Exponential Functions and plans to work on Monomials next. Math
of Models are learning about their credit scores and then they will do a project called " Paying for
College”.

Algebra 2 is working with complex numbers learning about the pattern of four, how to do the basic
operations of math with these complex numbers.

College Prep Math is getting ready to test over Linear versus exponential functions and their
applications.

Precalculus is working on the Law of Sines and Cosines in order to solve any triangle. Finally our
dual credit class Math 1314 is wrapping up the chapter over exponential and logarithmic functions. We
will be starting sequences and series next concentrating on Arithmetic and Geometric sequences.

Science Dept

Biology is currently working on the unit titled "Evidence of Evolution," covering the following
TEKS: B.9.A, B.9.B, B.10.A, and B.10.C. Students will participate in two engaging labs aligned to
these standards:

1. Peppered Moth Natural Selection online simulation.

2. Peppered Moth Natural Selection group activity.
Chemistry is progressing through Unit 9: Acids and Bases, addressing TEKS C.12B, C.12C, C.12D,
and C.12E. Students will write an evidence-based essay, selecting their own topics that connect
acids and bases to real-world applications. This essay aligns horizontally with English 2
requirements, providing preparation for the upcoming English 2 STAAR assessment.
Physics is exploring Unit 10, which emphasizes Thermochemistry, specifically addressing TEKS
C.13B, C.13C, and C.13D.
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Activities from the counseling office:

Training & Meetings

504 Legal Update Mtg - Virtual

Master Scheduling Meeting

College Readiness and TSIA2 Update Webinar
Scholarship Mtg/collaboration

One Goal Meeting for Postsecondary Vision/Mission
Xello Meeting

Student / Parent

Skyward - ranking, transcripts, schedules

504 Meetings

ARD Meetings

Student and Parent Conferences

Dual Credit Parent Meeting

FAFSA Meeting

Course Guide in progress for 25/26

Character strong activities/lessons provided to teachers for flex period.
Academic Banquet Invitations sent to local scholarship recipients
Grades

Jeopardy meetings for students/parents in danger of failing
Reality Check for seniors

TSIA 2 Testing students

Staff Morale

Smore sent to staff with all important information for March.

Community
Scheduled next CTE meeting for community and isd stakeholders
Lunchroom and classroom visits scheduled with different universities, colleges, and military branches.

e A newsletter is emailed to parents weekly with important information and upcoming

events.
AHS DAEP students (9-12th graders): 7
Ending enrollment for AHS for March 2025:
9th grade- 117 10th grade- 120 11th grade- 127 12th-115 Total: 479
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line Report March 2025

isci

D

Discipline Offenses

Breakdown by Offense Type (Entity 001)
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Offense Type

80

Total Occurrences
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Budget Summary Report

February 2025
Revised FYTD % Revised FYTD %
Budget Expenditures Exp Budget Expenditures Exp
Fund Objects
199  General Fund $19,116,004 $10,014,751 BE_5ZR% 61XX  Payroll
211 Title 1A $247,683 $119622 EE_@E3n 6112  Salaries - Sub Teachers 5 148,275 § 115,805 I g1
224  IDEA Part B {Special Education) 5$270,539 $123,040 | 1 6119  Salaries - Teachers & Prof. 5 9,622,563 § 4,823,887 Erfo%
225  IDEAPart B (Pre-School) $20,570 $8,490 B 1.3% 6121  Extra Duty Pay, Overtime s 95,200 § 92,506
240 Food Service $1,224,800 $754561  BEE__BLE% 6129 Salaries- Paraprofessional  § 2,219,688 § 1,133,460 B gly
244 Carl Perkins (Vocational) $14,464 9,682 R 6141 Social Security / Medicare  § 898,659 § 452,282 B 5by
255 Title Nl Part A $97,587 s3s2aa B 135a% 6142  Group Health Insurance 5 520,099 § 211,485 B g1y
263 Title I, LEP (Bilingual) $10,303 $9,195 | L — 6143  Workers Compensation s 53,000 $ 35,650 B g7
289 Title IV, Part A (TIV) $33,508 sa608 ] 13.8% 6144  TRS On-Behalf Payments $ 857,005 § 427,032 B gy
289  Summer School LEP $0 50 6145  Unemployment Compens. s 5 9,754
410  State Textbook Fund $263,494 $215,138 EERR 6146  Teacher Ret./ TRS Care s 497,969 § 286,705 BE_e%
429  Safety Standards Grant 22-24 $150,000 §5,537 1 3.7%
480  EFG (23-24 Remainder) 49,674 §7,921 T 61XX Totals 5 14,912,858 $ 7,588,657 = six
599  Debt Service $4,483,071 0.0% 62XX  Contracted Services
6211  Legal Services s 8,000 $ 25,463 ]
6212 Audit Services 3 58,000 $ 36,375 g3}
6213  Tax Appraisal and Collection § 78,500 $ 45,137 I 57%
Function 6219  Professional Services s 289,868 S 89,973 E ax
11 Instruction 3 10,562,725 § 517,430 B 46.0% 6222 Tuition -Pub. Schools s 5 NA
12 Library s 96,955 § 56,167 M 5.9% 6223 Tuition - Non Pub. 5 -8 - NA
13 Curriculum & Staff Dev s 118,030 § 40,802 ME=__423% 6239  ESCServices $ 14,249 § 18,995 IEEga—
21 Instructional Leadership 5 250,360 $ 158,709 6249  Cont, Maint. & Repair 5 337371 § 189,530 B 56k
23 Campus Leadership $ 1,220,507 $ 608,788 WE__amlo% 6259 Utilities 5 625,000 $ 307,288 E_gby
31 Counseling Services 5 476,184 $ 211,192 EE " dhax% 6269 Rentals-Operating Leases  § 96,500 $ 75,803 gy ]
33 Health Services $ 212102 $ 108,584 B S1% 6291 Consulting Services $ 55,000 $ 27,008 BE_ghx
34 Student Transportation s 932326 $ sga,264 W BZTR 6295 Misc. Contracted Services  $ 71,000 $ 4276 0 6%
35  Food Services 5 30,000 $ 269 | 0.9% 62XX Totals $ 1,633,488 § FITYTERE S —
36 Cocurricular/Extracurricular 5 1,048,299 $ 643,076
41 General Administration S 710,790 418,790 B 5E S 63XX  Supplies/Materials
51 Plant Maintenance & Oper. 5 2,597,781 § 1,623,996 M 6255 6311 Gasoline & Other Fuels S 100,000 § s1,612 B 5dy
52 Security & monitoring Services  § 65,300 $ 18,875 E—_1 28.9% 6319  Supplies- Maintenance s 173,500 § 58,817 B 34%
53 Data Processing Services s 612,145 $ 314,583 B E1la% 6321 Textbooks - Fund 199 $ 2,000 0%
93 Payments to SSA Fiscal Agent $ 104,000 $ - 0.0% 6329  Reading Materials $ 2,650 § - 0%
89  Other Intergovernmental 5 78,500 $ 45,137 575K 6339  Testing Materials s 10,992 § 118 | 1%
6341 Food s B
Function Totals $ 19,116,006 § 10,014,751 B 5% 6342 Non Food
6349  Food Service Supplies
Organlzation 6399  Gen. Supplies, Equip. $ 626,923 § 202,710 I "ga%l
000  District Wide #DIV/0!
001  Anahuac High School $ 5468455 § 2,618,478 ME___47.9% 63XX Totals $ 916,065 $ 513,258 B ek
041 Anahuac Middle Schoal $ 3,631,195 § 1,758,038 M___a8.4% 64XX  Other Operation Costs & Travel
101 Anahuac Elementary $ 5773347 § 1,721,301 ] 29.8% 6411  Travel - Staff $ 80,371 § 16260 1 20%
201  Anahuac Primary School $ 857,283 § 1,879,311 6412  Travel - Students S 95,650 &5 30,875 =] 32%
701 District Office s 296,842 § 230,218 IEEETROGH 1 6419 Travel - Non Employee 3 16,000 § 1,199 I ™%
702 School Board $ 37,000 $ 6230 EE1  168% 6429  Insurance costs s 955,762 § FTCRPL e T —
703 Tax Costs-Levying & Collecting ~ § 78,500 S 45,137 EEEES7 5% 6439 Election Costs $ 16,000 § 0%
750 Business Office 3 320948 % 169,063 IE—_529% 6491  Req. Public Notices s 600 § ag O a%
834  Transportation $ 960,326 S 584,264 6492  Payments to Fiscal Agent $ 104,000 § i 0%
951  Plant Maintenance & Oper. S 148,100 § 26,83 B 17.8% 6494  Reclassified Transportation 47,000 § . 0%
999 District Wide $ 1,544,008 $ 067,413 IETE2TR 6495  Memberships & Dues $ 35,360 $ 28,254 IE—gpc—1
Organization Totals $ 19,116,000 § 10,014,838 B EZA% 6499  Misc. Expenses: Awards, etc.  $ 102,900 $§ 66,007 B ga%)
Program Intant Code (PIC) 64%01 Totals ) 1453643 § 1,028,067 7%
11 Basic Education 5 6,962,000 $ 3468954 M= 438%
21 Gifted & Talented 5 188,504 87,639 IEE_46.5% 66XX  Capital Outlay & Equipment
22 Career & Technology 5 940,347 % 448,740 ET__27.7% 6629 Facilities & Construction
23 Special Education 5 2226141 $ 1,001,211 B d5.0% 6631  Vehicles > $5,000 per unit 200,000 $ 63,155 B 32%
24 Accelerated Education 5 145,305 $ 146,721 —10L.0 6639  Assets > $5,000/unit S
25 Bilingual education 5 102,439 $ 51,046 E——A%8% 6649  Assets< $5,000/ unit NA
28 DAEP Basic Services 5 82,439 $ 20,930 I a9e% 66XX Totals 0 200,000 % 63,155 1 32w
30 State Compensatory s 351,840 S 159,556 k3% =¥ =
33 Prekindergarten Special Ed 3 104,805 § 47,763 EE__A5.6% 57XX  Local $ 9,586,675 $ 9,253,035 IE=—om——
36 Early Education Allotment 5 63,391 % 31,543 BEE__A58% 58XX  State 5 11,403,687 $ 8,529,960 B gmpe )
38 CCMR 5 39,620 $ 16,541 BT 41.7% 50XX  Federal S 372,000 § 33,203 B 9%
43 Dyslexia - Special Ed s 139,428 $ 30,862 1 221% Budget y
SLENAbletcs $ %5579 §  sea120 BEEEZS Total Revenue $ 21,362,362 § 17,816,198 83.4%
99 Misc./ Undistributed $ 6,864,076 $ 3,918,850 B 571%
PIC Totals s 19,116,008 ¢ 10,014,491 B 52A% Total Expenditures $ 19,116,004 $ 10,014,751 52.4%

Y4




Anahuac ISD Cash Position/Investment Report February 2025

Cash

Anahuac National Bank | Operating |Interest & Sinking| Workers Comp Bond
Beginning Balance $1,039,103.16 $1,741,639.97 $355.91 $6,164.18
Deposits $4,252,460.36 $6,050,988.10 $498.00| $845,310.75
Debits $3,274,588.00 $4,546,553.55 $1,000.3451,540,276.56
Ending Balance $61,215.80 $237,205.42 $858.25( $701,129.99
Anahuac National Bank Payroll Campus Activity Agency SEP
Beginning Balance $93,044.09 $350,826.47 $64,332.12 $84,626.78
Deposits $1,255,234.23 $18,208.10 $3,776.59 $64.92
Debits $1,728,389.53 $33,487.83 $4,267.28
Ending Balance $566,199.39 $366,106.20 $64,822.81 $84,691.70

Investments
Bank Interest Ending Balance
First Public $76,990.44| $23,386,557.78
Texas Class $13,713.35 $3,393,304.69
US Bank $16,835.36 $4,371,979.29
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CHECK
NUMBER

2958
2959
2960
2961
70287903
70287951
70287904
2962
70287905
70287906
70287907
70287908
70287909
70287910
70287911
70287912
70287913
491
70287914
70287915
3048
70287916
70287917
2963
70287918
70287919
70287920
70287921
70287922
70287923
70287924
70287925
70287926
70287927
70287928
70287929
702873930
70287931
70287932
70287933
70287952
70287934
70287935
70287936
70287937
70287938
70287939
70287940
70287941
70287942
70287943
70287944
70287945
70287946
70287947
70287948

Check Report (Dates: 02/01/25 - 02/28/25)

CHE CHECK POST BANK
TYP VENDOR DATE AMOUNT DATE CODE

LSU BURSAR OFFICE 02/05/2025 2,375.00 02/05/2025 CAMPUS ACT
R SAN JACINTO COLLEGE 02/05/2025 500.00 02/05/2025 CAMPUS ACT
R ANAHUAC FLORIST 02/06/2025 56.00 02/06/2025 CAMPUS ACT
R ANAHUAC LION'S CLUB 02/06/2025 350.00 02/06/2025 CAMPUS ACT
R ANAHUAC LION'S CLUB 02/06/2025 175.00 02/06/2025 General Op
R BRAY, MICHELLE 02/06/2025 414.00 02/06/2025 General Op
R BSN SPORTS, INC. 02/06/2025 219.30 02/06/2025 General Op
R BSN SPORTS, INC. 02/06/2025 206.03 02/06/2025 CAMPUS ACT
R CANON SOLUTIONS AMER 02/06/2025 667..80 02/06/2025 General Op
R CHALKS TRUCK PARTS I 02/06/2025 235.00 02/06/2025 General Op
R CITY OF ANAHUAC 02/06/2025 3,155.45 02/06/2025 General Op
R COC2 COLA 02/06/2025 3,769.98 02/06/2025 General Op
R CONCORD THEATRICALS 02/06/2025 12.10 02/06/2025 General Op
R DAIRYLAND PRODUCER, 02/06/2025 7,831.04 02/06/2025 General Op
R Daniels, SHOLONDA 02/06/2025 405,00 02/06/2025 General Op
R DENARO, William 02/06/2025 195,00 02/06/2025 General Op
R DUGAS, RILEY 02/06/2025 405,00 02/06/2025 General Op
R DUROTECH INC 02/06/2025 835,599.03 02/06/2025 Bond Proje
R EARLS, JAMES JR 02/06/2025 610.00 02/06/2025 General Op
R ELLIOTT ELECTRIC SUP 02/06/2025 57.85 02/06/2025 General Op
R FAST SIGNS 02/06/2025 241.28 02/06/2025 Rgency
R FERGUSON, Cade 02/06/2025 292.50 02/06/2025 General Op
R FUQUA, KEDRIN 02/06/2025 170.00 02/06/2025 General Op
R GANDY INK SCREEN PRI 02/06/2025 2,311.65 02/06/2025 CAMPUS ACT
R GILBERT, ELIZABETH 02/06/2025 345.00 02/06/2025 General Op
R GOLD STARR FOODS, INC 02/06/2025 445,88 02/06/2025 General Op
R GORE, JACKSON 02/06/2025 55.23 02/06/2025 General Op
R GRAY, PHILLIP 02/06/2025 895.00 02/06/2025 General Op
R GREEN, REBECCA 02/06/2025 306.00 02/06/2025 General Op
R HERNANDEZ, RAFAEL 02/06/2025 185.00 02/06/2025 General Op
R HERNANDEZ, RAFAEL Jr 02/06/2025 185.00 02/06/2025 General Op
R HOTCHKISS 02/06/2025 1,705.60 02/06/2025 General Op
R INDUSTRIAL & COMMERC 02/06/2025 9,378.56 02/06/2025 General Op
R ITC Broadband Operat 02/06/2025 7,980.00 02/06/2025 General Op
R KOMMERCIAL KITCHENS 02/06/2025 3,222.47 02/06/2025 General Op
R LABATT FOOD SERVICE 02/06/2025 53,927.96 02/06/2025 General Op
R LEGER, BARRY 02/06/2025 157.50 02/06/2025 General Op
R MARSHALL, BENJAMIN 02/06/2025 195.00 02/06/2025 General Op
R MEGHAN TIBO 02/06/2025 7,732.00 02/06/2025 General Op
R PINNACLE MEDICAL MAN 02/06/2025 48.00 02/06/2025 General Op
R PORT NECHES-GROVES I 02/06/2025 1,075.00 02/06/2025 General Op
R PRYOR CATTLE COMPANY 02/06/2025 780.00 02/06/2025 General Op
R PUBLIC FINANCE PARTN 02/06/2025 2,500.00 02/06/2025 General Op
R REGION 10 02/06/2025 465.00 02/06/2025 General Op
R REGION 12 ESC 02/06/2025 1,600.00 02/06/2025 General Op
R REGION IV 02/06/2025 120,00 02/06/2025 General Op
R REGION V EDUCATION S 02/06/2025 100.00 02/06/2025 General Op
R SMITH, CORBIN 02/06/2025 425.00 02/06/2025 General Op
R SOUTHEAST TEXAS WATE 02/06/2025 138.33 02/06/2025 General Op
R SOUTHERN ICE CREAM 02/06/2025 375.09 02/06/2025 General Op
R SUMMIT FIRE & SECURI 02/06/2025 2,652.00 02/06/2025 General Op
R SUN COAST RESOURCES 02/06/2025 8,826.71 02/06/2025 General Op
R TASB 02/06/2025 200,00 02/06/2025 General Op
R THEODORE, ERIK 02/06/2025 185.00 02/06/2025 General Op
R TRINITY BAY CONSERVA 02/06/2025 25,245.82 02/06/2025 General Op
R VEST, Paul 02/06/2025 1,215.00 02&34/2025 General Op

Anahuac ISD,

TX
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05.25.02.00.00 Check Report (Dates: 02/01/25 - 02/28/25) 3:59 PM
CHECK CHE CHECK POST BANK
NUMBER TYP VENDOR DATE AMOUNT DATE CODE
70287992 R SILSBEE HIGHSCHOOL 02/13/2025 200.00 02/13/2025 General Op
70287993 R SOUTHERN TIRE MART 02/13/2025 582.22 02/13/2025 General Op
70287994 R SPALDING, NICHOLS, L 02/13/2025 5,984.05 02/13/2025 General Op
70287995 R Stewart, Jeffery 02/13/2025 225.00 02/13/2025 General Op
70287996 R TASBO 02/13/2025 195.00 02/13/2025 General Op
70287997 R THOMAS BUS GULF COAS 02/13/2025 215.23 02/13/2025 General Op
492 R UES 02/13/2025 1,032.00 02/13/2025 Bond Proje
70287998 R VIDOR HIGH SCHOOL 02/13/2025 300.00 02/13/2025 General Op
2969 R WESTERN TEXAS COLLEG 02/13/2025 1,000.00 02/13/2025 CAMPUS ACT
70287999 R WOODVILLE ISD 02/13/2025 100.00 02/13/2025 General Op
70288000 R YEGROS EDUCATIONAL L 02/13/2025 45.00 02/13/2025 General Op
2970 R NEECE, GREG 02/14/2025 417.00 02/14/2025 CAMPUS ACT
70288002 S LANE, GARRETT 02/17/2025 900.00 02/17/2025 General Op
2971 S LANE, GARRETT 02/17/2025 55.18 02/17/2025 CAMPUS ACT
70288003 R LEE, ANNETTE 02/17/2025 740.00 02/17/2025 General Op
70288004 R TAMMY KING 02/17/2025 105.00 02/17/2025 General Op
80113603 R Carter, Jaime 02/18/2025 108.34 02/18/2025 Payroll
70288006 R CHAMBERS COUNTY TAX 02/18/2025 7.50 02/18/2025 General Op
80113604 R OmniPoint Health 02/18/2025 60.00 02/18/2025 Payroll
80113605 R TCTA 02/18/2025 145.70 02/18/2025 Payroll
70288005 R The Beginning 02/18/2025 69.93 02/18/2025 General Op
70288007 R TASB 02/19/2025 3,000.00 02/19/2025 General Op
2972 R ANARUAC FLORIST 02/20/2025 90.00 02/20/2025 CAMPUS ACT
70288008 R ATTABOY TERMITE & PE 02/20/2025 245.00 02/20/2025 General Op
70288009 R BRAY, MICHELLE 02/20/2025 336.00 02/20/2025 General Op
2973 R Brianna Aylor 02/20/2025 45.00 02/20/2025 CAMPUS ACT
3050 R BROOKSHIRE BROS. 02/20/2025 236.47 02/20/2025 Agency
2976 R BROOKSHIRE BROS. 02/20/2025 118.24 02/20/2025 CAMPUS ACT
70288010 R BROWN, ZAVIAN 02/20/2025 95.00 02/20/2025 General Op
70288011 R Bryan, Gunnar 02/20/2025 138.00 02/20/2025 General Op
70288012 R CANON FINANCIAL SERV 02/20/2025 12,763.91 02/20/2025 General Op
70288013 R CANON SOLUTIONS AMER 02/20/2025 1,672.50 02/20/2025 General Op
70288014 R CENTERPOQINT 02/20/2025 6,793.39 02/20/2025 General Op
2974 R CROWN TROPHIES 02/20/2025 59.85 02/20/2025 CAMPUS ACT
70288015 R CTAT Career and Tech 02/20/2025 1,580.00 02/20/2025 General Op
70288016 R CYPRESS-FAIRBANKS IS 02/20/2025 60.00 02/20/2025 General Op
70288017 R Daniels, SHOLONDA 02/20/2025 270.00 02/20/2025 General Op
70288018 R ENTERGY TEXAS INC. 02/20/2025 28,677.20 02/20/2025 General Op
702880128 R FERGUSON, Cade 02/20/2025 562.50 02/20/2025 General Op
70288020 R FORT BEND ISD 02/20/2025 230.00 02/20/2025 General Op
2975 R GANDY INK SCREEN PRI 02/20/2025 1,903.40 02/20/2025 CAMPUS ACT
70288021 R HARRIS COUNTY TOLL R 02/20/2025 551.16 02/20/2025 General Op
70288022 R INDUSTRIAL & COMMERC 02/20/2025 1,160.08 02/20/2025 General Op
70288023 R KOMMERCIAL KITCHENS 02/20/2025 3,222.47 02/20/2025 General Op
70288024 R MoakCasey, LLC 02/20/2025 3,200.00 02/20/2025 General Op
70288025 R NILIUS, DUSTIN 02/20/2025 138.00 02/20/2025 General Op
70288026 R ODP BUSINESS SOLUTIO 02/20/2025 105.66 02/20/2025 General Op
70288027 R PINNACLE MEDICARL MAN 02/20/2025 1,666.00 02/20/2025 General Op
70288028 R PITNEY BOWES INC 02/20/2025 357.06 02/20/2025 General Op
70288029 R REGION 12 ESC 02/20/2025 800.00 02/20/2025 General Op
70288030 R REGION V EDUCATION $ 02/20/2025 200.00 02/20/2025 General Op
70288031 R SPALDING, NICHOLS, L 02/20/2025 1,689.60 02/20/2025 General Op
70288032 R SPIRIT EVENT COORDIN 02/20/2025 1,150.00 02/20/2025 General Op
70288033 R SUMMIT FIRE & SECURI 02/20/2025 1,213.00 02/20/2025 General Op
70288034 R TASB 02/20/2025 1,634.72 02/20/2025 General Op
70288035 R TASBO 02/20/2025 290.00 02/35/2025 General Op
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Anahuac ISD,

Check Report (Dates: 02/01/25 - 02/28/25)
CHECK POST BANK
VENDOR DATE AMOUNT DATE CODE
CURVOLTS, LLC 02/27/2025 432.00 02/27/2025 Rgency
PEARSON ASSESSMENTS 02/27/2025 184.80 02/27/2025 General Op
PEREZ, CHARLES 02/27/2025 770.00 02/27/2025 CAMPUS ACT
PINNACLE MEDICAL MAN 02/27/2025 80.00 02/27/2025 General Op
PROGRESS 02/27/2025 48.75 02/27/2025 General Op
RAGSDALE, RANDY 02/27/2025 455.00 02/27/2025 CAMPUS &ACT
REGION 12 ESC 02/27/2025 6,375.00 02/27/2025 General Op
ROBERTS, NORRIS 02/27/2025 385.00 02/27/2025 CAMPUS ACT
SABINE PASS SCHOOL 02/27/2025 850.00 02/27/2025 General Op
SANITARY SUPPLY CO I 02/27/2025 1,661.25 02/27/2025 General Op
SEAL TEX 02/27/2025 993.70 02/27/2025 General Op
STUART, LANE 02/27/2025 205.00 02/27/2025 CAMPUS ACT
TASO SABINE-NECHES C 02/27/2025 375.00 02/27/2025 General Op
TASSP 02/27/2025 150.00 02/27/2025 General Op
TEXZS DEPT. OF PUBLI 02/27/2025 11.00 02/27/2025 General Op
UNIVERSAL CHEERLEARDE 02/27/2025 700.00 02/27/2025 General Op
VAUGHN, TERRY 02/27/2025 700.00 02/27/2025 CAMPUS ACT
WALKER, WALTER 02/27/2025 630.00 02/27/2025 CAMPUS ECT
WEST BROOK GOLF BOOS 02/27/2025 150.00 02/27/2025 General Op
PUBLIC FINANCE PARTN 01/31/2025 -2,500.00 02/06/2025 General Op
SUNRISE 01/30/2025 -63.00 02/06/2025 CAMPUS ACT
TEACHER RETIREMENT S 02/10/2025 88,288.68 02/10/2025 Payroll
UNITED STATES TREASU 02/10/2025 116,905.96 02/10/2025 Payroll
CITI BANK 01/27/2025 34,135.12 02/12/2025 General Op
CITI BANK 11/13/2024 10,393.99 02/12/2025 CAMPUS ACT
CITI BANK 02/11/2025 234.87 02/12/2025 Agency
CITI BANK 01/27/2025 92.85 02/12/2025 Bond Proje
Region 5 ESC Child 02/13/2025 -25.00 ©02/13/2025 General Op
WESTERN TEXAS COLLEG 02/11/2025 -1,000.00 02/13/2025 CAMPUS ACT
Carter, Jaime 02/18/2025 -108.34 02/18/2025 Payroll
OmniPoint Health 02/18/2025 -60.00 02/18/2025 Payroll
TCTA 02/18/2025 -145.70 02/18/2025 Payroll
KOMMERCTAL KITCHENS 02/20/2025 -3,222.47 02/20/2025 General Op
Stewart, Jeffery 02/19/2025 -225.00 02/20/2025 General Op
CITI BANK 02/19/2025 16,648.16 02/25/2025 General Op
CITI BANK 02/19/2025 5,527.87 02/25/2025 CAMPUS ACT
CITI BANK 02/25/2025 39.85 02/25/2025 CAMPUS ACT
CITI BANK 02/25/2025 983.59 02/25/2025 General Op
CITI BANK 02/19/2025 421.31 02/25/2025 Bond Proje
CITI BANK 02/19/2025 202.28 02/25/2025 General Op
CITI BANK 02/12/2025 189.00 02/25/2025 General Op
CITI BANK 02/20/2025 218.84 02/25/2025 Agency
CITI B2NK 02/19/2025 451.13 (02/25/2025 CAMPUS ACT
TEACHER RETIREMENT S 02/25/2025 86,130.52 02/25/2025 Payroll
UNITED STATES TREASU 02/10/2025 -27.54 02/25/2025 Payroll
UNITED STATES TREASU 02/17/2025 27.54 02/25/2025 Payroll
UNITED STATES TREASU 02/25/2025 111,787.15 02/25/2025 Payroll
SEAL TBX 02/26/2025 -983.70 02/27/2025 General Op
CITI BANK 02/28/2025 1,005.48 02/28/2025 CAMPUS ACT
TEACHER RETIREMENT S 02/28/2025 44,616.93 02/28/2025 Payroll
Totals for checks 2,491,%76.18

TX
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Anahuac ISD Tax Comparison Report

2024-2025 Anahuac ISD Tax Comparison Report

Current Year 24-25 Taxes | Prior Year 23-24 Taxes % 24-25 Delinguent Years 23-24 Delinquent Years o,
Collected Collected Change Revenue Revenue Change
February $4,557,337.44 $949,989.24 379.73% $24,761.66 $7,681.46 222.36%
B February it}
Current
Year 24-25 | 24-25
Taxes Dehn$uem
Collected Reveenaur:
Prior Year
- 23-24
Taxes
Collected Delln%erg
Revenue
Q BD@ QQQQ QQQQ) QQQQ Q@O
A S & S 0 5000 10000 15000 20000 25000
Current Year Revenue Prior Year Revenue 2023-2024 Delinquent Year Revenue 2024-2025 Delinquent Year Revenue
Local Taxes 24-25 Local Taxes 23-24 Local Taxes Penalty and Interest Total Local Taxes Penalty and Interest Total
September $17,129.32 $29,491.88 September $6,407.59 $8,909.45 $15,317.04 $7.468.31 $15,585.25 $23,053.56
October $22,055.37 $53,607.62 October $8,838.92 $19,386.11 $28,225.03 $12,569.13 $6.979.17 $19,548.30
November $267,932.59 $53,471.45 November $6,729.66 $978.26 $7,707.92 $38,074.69 $13,009.97 $51,084.66
December $1,527,167.96 $1,447.999.45 December $3,270.72 $3,876.68 $7,147.40 $15,075.17 $5,344.50 $20,419.67
January $2,701,377.64 $5,819,124.67 January $7.063.25 $2,550.48 $9,613.73 $15,853.76 $5,312.84 $21,166.60
February $4,557,337.44 $949,989.24 February -$2,400.30 $10,081.76 $7.681.46 $13,676.93 $11,084.73 $24,761.66
March $82,512.98 March $8,090.26 $11,882.60 $19,972.86 $0.00
April $76,050.10 April $8,561.93 $15,817.84 $24,379.77 $0.00
May $33,429.73 May $11,674.74 $13,903.55 $25,578.29 $0.00
June $31.329.41 June $5,532.62 $7,538.92 $13,071.54 $0.00
July $22,302.92 July $5,822.21 $6,285.18 $12,107.39 $0.00
August $16,559.31 August $9,674.66 $7.669.71 $17,344.37 $0.00
Total $9,093,000.32 $8,615,868.76 Total $79,266.26 $108,880,54 $188,146.80 $102,717.99 $57,316.46 $160,034.45
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FirstPuBLIC

MEMBER FINRA/SIPC

firstpublic.com 12007 Research Blvd. - Austin, Texas 78759« 1-800-758-3927

Participant#: 36901 Lone*s.l.arm February 2025
Investment Pool Monthly Statement

Statement Period: 02/01/2025 to 02/28/2025
Cody Abshier
Anahuac ISD
PO Box 638
Anahuac,Texas 77514-0638

Summary of Portfolio Holdings

Number Price Account
Account Fund of Shares Per Share Balance % Port.
Agency Corporate Overnight Plus 4,639.03 1.00 4,639.03 0.02%
Fund
Totals: 4,639.03
Number Price Account
Account Fund of Shares Per Share Balance % Port.
Capital Projects Acct. Corporate Overnight Plus 12,666.98 1.00 12,666.98 0.05%
Fund
Totals: 12,666.98
Number Price Account
Account Fund of Shares Per Share Balance % Port.
General Operating Fund Corporate Overnight Plus 13,049,066.64 1.00 13,049,066.64 55.80%
Fund
Government Overnight 7,596,926.51 1.00 7,596,926.51 32.48%
Fund
Totals: 20,645,993.15
Number Price Account
Account Fund of Shares Per Share Balance % Port.
Interest & Sinking Corporate Overnight Plus 2,723,258.62 1.00 2,723,258.62 11.65%
Fund
Totals: 2,723,258.62
Totals
Share Price Fund
Fund Yield Quantity Per Share Balance (USD) % Port.
Corporate Overnight Fund 0.00 % 0.00 1.00 0.00 0.00 %
Government Overnight Fund 435% 7,596,926.51 1.00 7,596,926.51 3248 %
Corporate Overnight Plus Fund 452 % 15,789,631.27 1.00 15,789,631.27 67.52 %
Total Value: 23,386,557.78 100.00 %

Portfolio Transactions
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Minutes of Regular Meeting
The Board of Trustees

Anahuac Independent School District

Monday, February 24, 2025 6:00 PM
Anahuac Primary School Cafeteria, 2024 Belton Lane, Anahuac, Texas 77514

Carlton Carrington: Present
Stacey Davis: Present
Samantha Humphrey: Present
Michael Morehead: Present
John Redman: Present
Kaley Smith: Present
Melinda Trainer: Present

I. Convene in a Quorum and Call to Order; United
States and Texas Flags Pledges of Allegiance;
Invocation

II. BOARD Recognition

III. STUDENT Recognition
IV. STAFF Recognition

V. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please
fill out the form provided at the meeting &
present it to the President prior to the
beginning of the meeting)

There was no Public Comment,

VI. PUBLIC HEARING - Texas Academic Performance
Report (TAPR)
VI.A) Public Comment on Public Hearing
There was no Public Comment.

VII. MONTHLY REPORTS

VII.A) Superintendent's Report

VII.B) Board Goal Report

VII.C) Principal Monthly Board Reports

VII.D) Presentation of Monthly Financial
Reports, Investment Reports, and Budget Update

VII.E) Bond Project Manager Report

VII.E)1) Operations Center Update
VII.E)?2) Potential Parking Expansion

VIII. ACTION ITEMS
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VIII.A) Consent Agenda
Action(s) :
Move to approve the Consent Agenda. This motion,
made by Samantha Humphrey and seconded by Carlton
Carrington, Passed.
Voting Detail:

Carlton Carrington: Yea
Stacey Davis: Yea
Samantha Humphrey: Yea
Michael Morehead: Yea
John Redman: Yea
Kaley Smith: Yea
Melinda Trainer: Yea

Voting Summary: Yea: 7, Nay: O

VIII.A)1l) Consider Minutes of January 23, 2025
Regular Meeting and February 10, 2025 Special
Meeting

VIII.A)2) Consider Certification of Unopposed
Candidates and Order of Cancellation for Anahuac
ISD Board of Trustees General Election May 3,
2025

VIII.A)3) Consider Authorizing Chambers County
Mosquito Control Department to Use Aerial and
Ground Application Methods for Mosquito Control
for the 2025-2026 School Year

VIII.A)4) Consider Proposal for Audit Services with
J.R. Edwards & Associates for the 2025-2026
School Year (2024-2025 Fiscal Year)

VIII.A)5) Consider Staff Development Minutes
Waiver

IX. DISCUSSION ITEMS

IX.A) TASB Policy Update 124 LEGAL Policies and
LOCAL policies (See Attached List of Codes)
X. CLOSED SESSION
The Board entered into Closed Session at 7:22
p.m.
X.A) Discussion/Evaluation of Personnel: Texas
Government Code 551.074
X.B) Consultation with Board Attorney Regarding All
Matters As Authorized By Law: Texas Government
Code Section 551.071
XI. RECONVENE INTO OPEN SESSION
The Board reconvened into Open Session at 8:27
p.m.
XII. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED
SESSION
XIIT. Consider Administrative/Professional
Contracts
Action(s):
Move to approve Administrative/Professional
Contracts as recommended. This motion, made by
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XIV.

XV.

Carlton Carrington and seconded by Samantha
Humphrey, Passed.
Voting Detail:

Carlton Carrington: Yea
Stacey Davis: Yea
Samantha Humphrey: Yea
Michael Morehead: Yea
John Redman: Yea
Kaley Smith: Yea
Melinda Trainer: Yea

Voting Summary: Yea: 7, Nay: O

Consider Hiring Middle School Teacher
Action(s) :

Move to hire Viviann Boyer on a Non Chapter 21
contract for the remainder of the 2024-2025
school year. This motion, made by Michael
Morehead and seconded by Samantha Humphrey,
Passed.

Voting Detail:

Carlton Carrington: Yea
Stacey Davis: Yea
Samantha Humphrey: Yea
Michael Morehead: Yea
John Redman: Yea
Kaley Smith: Yea
Melinda Trainer: Yea

Voting Summary: Yea: 7, Nay: O

ADJOURNMENT

Action(s):

Move to adjourn at 8:28 p.m. This motion, made
by Michael Morehead and seconded by Samantha
Humphrey, Passed.

Voting Detail:

Carlton Carrington: Yea
Stacey Davis: Yea
Samantha Humphrey: Yea
Michael Morehead: Yea
John Redman: Yea
Kaley Smith: Yea
Melinda Trainer: Yea

Voting Summary: Yea: 7, Nay: O

*hkAk kK Kk kKK

Board President Secretary
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Agenda Posting

ANAHUAC ISD (036901) - Update 124

CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS
CDA(LOCAL): OTHER REVENUES - INVESTMENTS

CY(LOCAL): INTELLECTUAL PROPERTY

DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT

EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS

EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS
FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT

GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES
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S=17
T=21

S=21
T=21

S=23
T=23

S=12
T=16

S=12
T=12

Anahuac ISD

2025 2026
JULY DRAFT JANUARY
S M TW TH F S]|Augl-6 Teacher Inservice/Professional Development S M T W TH F S
1 2 3 |SH|5|Aug7 First Day of School/Start of 1st six weeks 3|5=17
6 7 8 9 10| SH |12 a[3] 6 7 8 9 10fr=18
13 14 15 16 17 | SH |19(Sept1 Labor Day - Staff/Student Holiday 11 12 13 14 15 16 17
20 21 22 23 24 | SH |26(Sept 22 Beginning of 2nd Six Weeks 18 20 21 22 23 24
27 28 29 30 31 25 26 27 28 29 [BOY31
Nov 3 Beginning of 3rd Six Weeks
Nov 7 Teacher PD/Student Holiday
AUGUST Nov 14,21 Student/Teacher Holiday FEBRUARY
S M T W TH F S |[Nov24-26 Student Holiday/Staff Dev. Exchange Day S M T W TH F S
ITI 2 [Nov 27-28 Thanksgiving Holidays 1 2 3 4 5 7
314 5 6][7 8 9 8 9 10 11 12] 14]s=16
10 11 12 13 14 15 16(Dec7,14,21 Student/Teacher Holiday 15 [16 17 18 19 21|T=17
17 18 19 20 21 22 23|Dec22-Jan2 Christmas Holidays 22 23 24 25 26 28
24 25 26 27 28 29 30
31 Jan5 Teacher PD/Student Holiday
Jan 6 Beginning of 4th Six Weeks
SEPTEMBER Jan 19 MLK Jr.- Staff/Student Holiday MARCH
S M T W TH F S[Jan30 Student/Teacher Holiday S M T W TH F S
2 3 4 5 6 1 7
7 8 9 10 11 12 13|Feb6,13,20,27 Student Holiday 8 141S=14

14 15 16 17 18 19] 20
21 [22 23 24 25 26 27
28 29 30

OCTOBER
S M TWTH F S
1 2 3 4

5 6 78 9 10 11
12 13 1415 16 17 18
19 20 21 22 23 24 25

Feb 13
Feb 16

Teacher PD/Student Holiday
Beginning of 5th Six Weeks

Mar 6,20,27 Student/Teacher Holiday
Mar 9-13 Spring Break

Apr 3 Good Friday

Apr 6 Beginning of 6th Six Weeks

Apr 10
Apr 17,24

Teacher Inservice/PD-Bad Weather Day
Student/Teacher Holiday

May 1,8 Student/Teacher Holiday

May 15 Teacher Inservice/PD-Bad Weather Day
May 22 Teacher Work Day/Graduation

May 25 Memorial Day

17 18 19 21)T=14

SH - Summer Hours/Admin Offices Closed

26 27 28 29 30 31]
NOVEMBER
S M TWTH F S
1
2 [3 45 6 8
9 10 11 12 13 15

16 17 18 19 20

Teacher Inservice/Professional Development (PD)

Teacher Inservice/PD-Student Holiday

Teacher Inservice/PD-Bad Weather Day

First Semester - 40375 Instructional minutes (85 days)
Second Semester -36575 Instructional minutes (77 days)

23 29
30 Testing Dates are Underlined
DECEMBER
S M T W TH F S
1 2 3 4 6

7 8 910 11
14 15 16 17 18]
21
28

TOTAL - 76950 Instructional minutes (162 days)
Required minutes 75600
Board Approved

22 23 24 25 26 28
29 30 31
APRIL
S M T WTH F S
1 2 4
5 [6 7 8 9 |10]|11]s=18
12 13 14 15 16 18]T1=19
19 20 21 22 23 25
26 27 28 29 30
MAY
S M T W TH F s
2
3 4 5 6 7 9 |s=12
10 11 12 13 14 [ 15 |16|T=14
17 18 19 20 21][22 |23
24[[28)) 26 27 28 [SH]30
31
JUNE
S M T W TH F S
1 2 3 4 [sH]s
7 8 9 10 11 |SH |13
14 15 16 17 18 | sH |20
21 22 23 24 25 |sH |27
28 29 30

Teacher Work Days = 175
Minutes = 475 daily
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