
Agenda of Regular Meeting

The Board of Trustees
Anahuac Independent School District

A Regular Meeting of the Board of Trustees of Anahuac Independent School District will be 
held March 31, 2025, beginning at 6:00 PM in the Anahuac Primary School Cafeteria, 2024 
Belton Lane, Anahuac, Texas 77514.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of 
Allegiance; Invocation
II. STUDENT Recognition
III. STAFF Recognition
IV. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form 
provided at the meeting & present it to the President prior to the beginning of the meeting)
V. Anahuac ISD Education Foundation
VI. Aqua One, LLC

A) ACTION ITEMS
1) Consider Approval of Resolution Declaring an Emergency Related to Water 
Damage at Anahuac Middle School and Ratifying Emergency Purchases Related 
Thereto
2) Consider Ratification of Disaster Restoration and Recovery Services Agreement 
with Aqua One, LLC (SETX Purchasing Cooperative Contract Number 20240403) 
In an Amount Not to Exceed $60,000 and Delegate Authority to the Interim 
Superintendent to Negotiate and Execute the Same

VII. E3 Entegral Solutions
VIII. Presentation of District's Delinquent Tax Collection Report
IX. CLOSED SESSION

A) Deliberation Regarding Real Property: Texas Government Code 551.072
X. MONTHLY REPORTS

A) Superintendent's Report
B) Board Goal Report

1) Student Achievement
C) Principal Monthly Board Reports
D) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update
E) Bond Project Manager Report
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XI. ACTION ITEMS
A) Consent Agenda

1) Consider Minutes of February 24, 2025 Regular Meeting
2) Consider Delegating Teacher Hiring Authority to Interim Superintendent 
Commencing April 1, 2025 through May 31, 2025
3) Consider TASB Policy Update 124 (LOCAL) Policies (See attached list of codes)

B) Consider 2025-2026 District Instructional Calendar
XII. CLOSED SESSION

A) Discussion/Evaluation of Personnel: Texas Government Code 551.074
B) Consultation with Board Attorney Regarding All Matters As Authorized By Law: 
Texas Government Code Section 551.071

XIII. RECONVENE INTO OPEN SESSION
XIV. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION

A) Consider Teacher and Professional Contracts for 2025-2026 School Year
B) Consider Hiring Director of Special Education

XV. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on _____________, at 

____________.
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RESOLUTION OF EMERGENCY DECLARATION
OF THE ANAHUAC INDEPENDENT SCHOOL DISTRICT

BOARD OF TRUSTEES

WHEREAS, Anahuac Independent School District (“AISD”) has a substantial public interest to 
protect the health and safety of its students, staff and community;

WHEREAS, in the event school facilities and/or equipment are damaged or undergo operational 
failures as a result of an unforeseen catastrophe or emergency, Section 44.031(h) of the Texas 
Education Code authorizes the Board of Trustees to determine that the delays posed by competitive 
procurement laws would prevent or substantially impair the conduct of classes or other essential 
school activities;

WHEREAS, a chiller waterline overhead burst at AISD’s Anahuac Middle School, causing 
damage to school facilities and equipment; and

WHEREAS, AISD Board Policy CH (Local) states, “In the event of a catastrophe, emergency, or 
natural disaster affecting the District, the Board delegates to the Superintendent the authority to 
contract for the replacement, construction, or repair of school equipment or facilities in accordance 
with law, if emergency replacement, construction, or repair is necessary for the health and safety 
of District students and staff;” and

WHEREAS, the Superintendent made the emergency purchase of goods and services to restore 
and repair the damage to Anahuac Middle School and to protect the health and safety of AISD 
students and staff. 

THEREFORE, BE IT RESOLVED, that the Board of Trustees of AISD formally declares that 
(1) the bursting of the chiller waterline overhead constitutes an unforeseen emergency; (2) the 
delays posed by competitive procurement of contracts necessary to restore and repair Anahuac 
Middle School will prevent or substantially impair the conduct of classes or other essential school 
activities; and (3) ratifies the purchases made by the Superintendent that were necessary to 
remediate the damage caused by the emergency. 

Passed the _______ day of ____________________, 2025.  This Resolution may be signed 
electronically and in counterparts.

Dr. John Redman
President, Board of Trustees
Anahuac Independent School District

Attest:
Kaley Smith
Secretary, Board of Trustees
Anahuac Independent School District
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Anahuac MS HVAC Assessment 
and Recommendations

March 31, 2025
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Who do we work with?

• Texas Association of School Board Facility Services Program
• Districts strive to create safe and comfortable learning 

environments

• Efficient use of taxpayer's dollars
• Develop effective funding strategies

• Maximize use of existing dollars 

• E3 is endorsed by TASB as a preferred provider for energy 
efficiency audits and facility upgrades, aiming to help 
school districts maximize operational efficiency and 
maintain their facilities effectively.
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Assessment
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• Insulate dissimilar metals to prevent 
galvanic corrosion.

• Often used to connect copper to iron 
pipe.

• Prevent corrosion and deterioration.

• Corrosion resistant and lead free.

No Dielectric Unions on 18 Fan Coil Units (FCUs)*

* FCUs are 25+ years old and have been very well maintained
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Biofouling in the Chilled Water Loop
• The discoloration on the pipe 

insulation indicates bio fouling in 
the water

• In a chilled water loop, biofouling 
refers to the undesirable 
accumulation and growth of 
microorganisms (like bacteria, 
algae, and fungi) on surfaces, 
forming biofilms.

• Microorganisms in the system can 
reduce heat transfer efficiency, clog 
pipes, and promote corrosion
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Building Controls
• Antiquated Andover Continuum 

Controls no longer have support 
from manufacturer (gradually 
phased out – 2004)

• Known for communication 
problems with BacNet 
(communication protocol for 
building automation and controls 
systems)

• Currently displaying several alarms 
and communication errors that 
cannot be addressed by 
maintenance staff
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Recommendations

Dielectric Unions
• Install dielectric 

unions on CHW and 
HW side of existing 
FCUs

• Install in-line 
strainers

Biofouling
• Install HydroFLOW 

system from 
Integrated Water 
Solutions, Inc.
Homepage - HydroFLOW USA: Award 

Winning Water Treatment Devices

Building Controls
• Install campus-wide 

Building Automation 
System (BAS)

7
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Action Items/Next Steps

• E3 provided introduction and contact information to 
Ferrara’s Heating and A/C – Lufkin to address water 
pipe repair at Anahuac MS

• AISD Board will decide next steps:
1. Engage E3 to provide an engineer to assess Anahuac MS 

and provide preliminary budget

2. Make necessary repairs in house

8
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Comments/Questions?

Adam Anders
Cell: (409)504-1378
Email: aanders@e3es.com

Jeff Freeman
Cell: (409)781-2903
Email: jfreeman@e3es.com
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WHEN EXPERIENCE, REPUTATION AND PERFORMANCE MATTER

COLLECTION REPORT
TO ANAHUAC ISD

Submitted by: Michael J. Darlow & Otilia Gonzales
March 2025
www.pbfcm.com
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As of 02/25/2025 - Total Base Tax: $1,058,075

ACCOUNT BREAKDOWN CHART
FOR ANAHUAC ISD

In Deferral,
$61,824, 6%

In Trust,
$61,169, 6%

In Litigation,
$257,591, 24%

In Uncollectable,
$408,227, 39%

In Bad Address,
$28,769, 3%

Action Pending,
$225,661, 21%

In Bankruptcy, In
Partial Pay,
$14,835, 1%
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As of 02/25/2025 - Total Base Tax: $1,058,075

DOLLAR RANGE CHART
FOR ANAHUAC ISD

$0.01 - $100.00,
$27,504, 3%

$100.01 - $250.00,
$55,044, 5%

$250.01 - $500.00,
$73,299, 7%

$500.01 - $1000.00,
$113,075, 11%

$1000.01 -
$2500.00, $268,943,

25%

$2500.01 -
$5000.00, $163,652,

16%

$5000.01 -
$10,000.00,

$119,136, 11%

$10,000.01 - Up,
$237,422, 22%
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As of 02/25/2025 - Total Base Tax: $1,058,075

TAX YEAR CHART
FOR ANAHUAC ISD

2016 & prior,
$385,752, 37%

2017, $32,661, 3%

2018, $34,649, 3%

2019, $40,963, 4%
2020, $105,162,

10%

2021, $83,354, 8%

2022, $171,244,
16%

2023, $204,289,
19%
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As of 07/01 – 6/30 for each year - Initial Outstanding Base Tax $333,975

2018 PERCENTAGE OF COLLECTION
FOR ANAHUAC ISD

$212,626
$254,043

$274,537 $283,890 $297,676 $299,707

$121,349
$79,932

$59,438 $50,085 $36,299 $34,268

YE AR 1 YE AR 2 YE AR 3 YE AR 4 YE AR 5 PART IAL YE AR
6 T H RU 2 /2 0 2 5

Collected Remaining

63.67% 76.07% 82.20% 85.00% 89.13% 89.74%
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As of 07/01 – 6/30 for each year - Initial Outstanding Base Tax $307,916

2019 PERCENTAGE OF COLLECTION
FOR ANAHUAC ISD

$184,012

$235,622 $250,118 $264,720 $267,332

$123,904

$72,294 $57,798 $43,196 $40,584

YE AR 1 YE AR 2 YE AR 3 YE AR 4 PART IAL YE AR 5
T H RU 2 /2 0 2 5

Collected Remaining

59.76% 76.52% 81.23% 85.97% 86.82%
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As of 07/01 – 6/30 for each year - Initial Outstanding Base Tax $333,429

2020 PERCENTAGE OF COLLECTION
FOR ANAHUAC ISD

$179,707
$206,362 $224,525 $228,001

$153,722
$127,067 $108,904 $105,428

YE AR 1 YE AR 2 YE AR 3 PART IAL YE AR 4 T H RU
2 /2 0 2 5

Collected Remaining

53.90% 61.89% 67.34% 68.38%
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As of 07/01 – 6/30 for each year - Initial Outstanding Base Tax $271,770

2021 PERCENTAGE OF COLLECTION
FOR ANAHUAC ISD

$144,452
$180,576 $188,270

$127,319
$91,194 $83,501

YE AR 1 YE AR 2 PART IAL YE AR 3 T H RU 2 /2 0 2 5

Collected Remaining

53.15% 66.44% 69.28%
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As of 07/01 – 6/30 for each year - Initial Outstanding Base Tax $431,749

2022 PERCENTAGE OF COLLECTION
FOR ANAHUAC ISD

$227,256
$261,290

$204,493
$170,460

YE AR 1 PART IAL YE AR 2 T H RU 2 /2 0 2 5

Collected Remaining

52.64% 60.52%
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As of 07/01 – 6/30 for each year - Initial Outstanding Base Tax $355,568

2023 PERCENTAGE OF COLLECTION
FOR ANAHUAC ISD

$157,000

$198,567

PART IAL YE AR 1 T H RU 2 /2 0 2 5

Collected Remaining

44.15%
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Anahuac Primary School
Welcome To Your New Adventure!

Grade Enrolled Attendance Rate

PK & EE 71 92%

Kindergarten 117 94%

1st Grade 103 95%

2nd Grade 111 95%

Total as of 3/25/25 402 95%

Instructional Focus: Math Instruction
This year, we have used Origo Stepping Stones as our Math curriculum.  It is a comprehensive, research-

based math curriculum designed for elementary students. It uses a conceptual approach to build deep 

mathematical understanding through visual models, hands-on activities, and engaging lessons. It offers 

several benefits for our PK-2 students...

1. Conceptual Understanding Over Memorization

Uses a spiraled approach, helping students build deep, lasting understanding over time.
Focuses on visual models and hands-on activities to develop number sense.

2. Strong Alignment to TEKS & Early Numeracy Development

Aligns with Texas math standards, ensuring students master grade-level expectations.
Encourages early problem-solving and reasoning skills.

3. Engaging, Developmentally Appropriate Lessons

Provides interactive, play-based activities suited for young learners.
Lessons include stories, songs, and games to make math fun and relatable.

4. Builds Math Language & Communication
24



Encourages students to explain their thinking and use math vocabulary.
Supports oral language development, which is critical in early grades.

5. Differentiation & Intervention Support

Offers tiered activities to support diverse learning needs.
Easily integrates with intervention time like Panther Time for reinforcement.

Panther Proud!
Teacher/Staff Member Recognition - Chosen by the APS Teachers & Staff

Brandy Henicke  - Educator of the Month
Cristina Tobias - Staff Member of the Month

Student Recognition - Pre-K students chosen by their teacher.  One represented from every class.

Miley Rodriguez - Mrs. Brewer
Cannon Trahan - Mrs. Gillie
Madilynn Bradshaw - Ms. Henicke
Erin Gray - Ms. Mott
Ezekiel Phelps - Ms. Weaver

April 2025
April 🐰

4/2 - College Shirt Day
4/2 - Paraprofessional Appreciation Day
4/4 - School Librarian Appreciation Day
4//16 & 4/17 - Easter Party Dates
4/20 - Easter
4/21-4/24 - Administrative Professional Appreciation Week
4/22 - Kindergarten Field Trip to Old MacDonald’s Farm
4/23 - April Birthday Celebrations
4/24 - 1st Grade Field Trip to Chenier Plains National Wildlife Refuge
4/29 - Kindergarten Field Trip to Anahuac Wildlife Refuge/Double Bayou Park
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‭Anahuac Elementary School‬
‭March 31, 2025 Board Report‬

‭Anahuac Elementary School would like to recognize our March Teachers of the Month,‬
‭Erin Rodriguez and Emily Bogue.  Mrs. Rodriguez teaches 3rd grade Science and Mrs.‬
‭Bogue teaches 4th grade Science.‬
‭We would also like to recognize our March Students of the Month-‬
‭3rd grade- Emma Beltran and Eric Butler‬
‭4th grade- Nova Mazolla and Ethan Bynum‬
‭5th grade- Kendall Deppe and Parker Whittington‬

‭AES Operations‬
‭●‬ ‭AES Honor Choir has resumed practices. They are preparing for a concert at the‬

‭end of April.‬
‭●‬ ‭We are excited to see teachers working with small groups during WIN time each‬

‭day. Our goal is to provide individualized additional instruction through these small‬
‭groups.‬

‭●‬ ‭We are very thankful for Mrs. Allen.  As attendance clerk, her consistent‬
‭procedures and parent contacts are helping improve our daily attendance.‬

‭●‬ ‭We are planning the first ever AES Panther Relays.  Students will be participating‬
‭in a (track meet style) field day at the football field. AES Panther Relays will be‬
‭May 13th.‬

‭Enrollment‬

‭Grade‬ ‭Enrollment‬

‭3rd Grade:‬ ‭118‬

‭4th Grade:‬ ‭104‬

‭5th Grade:‬ ‭115‬

‭Total:‬ ‭337‬
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‭Instructional Focus‬
‭●‬ ‭AES is partnering  with Region 5 on curriculum and instructional planning.‬

‭○‬ ‭Both Reading and Math teachers have met and planned with Region 5.  They‬
‭successfully planned out a STAAR bootcamp to help students review skills as‬
‭the STAAR test approaches.‬

‭○‬

‭Curriculum updates‬
‭●‬ ‭Being on the home stretch of the year, we are scheduling meetings to discuss the‬

‭curriculum resources that we have used this year and review their effectiveness.‬
‭We are also eagerly awaiting finding out what our EMAT allotment will be for this‬
‭biennial.‬

‭Literacy Update‬
‭●‬ ‭Students are continuing to read.  Each 6 weeks we have seen the number of‬

‭students that are reaching their goal grow.  We have some fun celebrations planned‬
‭to celebrate our students that reach their goals for the next two grading periods.‬
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AMS March Board Report 2025  

●​ AMS wants to express our gratitude for Coach Dustin Nilius joining our AMS family.  He is an 

amazing teacher and coach.  The students have really bonded with him.  He has stepped up and 

helped out in the office when Mrs. Vernon was not available.  He brings a lot of Panther spirit to 

our campus. 

●​ AMS would also like to honor AMS Scholars Alex Cabrera, Nestor Hernandez, Arielle Alexander 

and Jamel Mayes.  AMS Character recipients to be recognized are Ashlynn Ford, Chris Clanton,  

Addyson Pescador and Jamel Mayes.  

●​ Everyone enjoyed Spring Break and was grateful for the time off.  Audit sheets were printed and 

final grades were due on March 19th due to Skyward being down.  Grades were posted to Parent 

Access March 20th along with AMS March/April events and March calendar. 

●​ March 18-20, AMS held a cheer camp for those interested in being a cheerleader and mascot for 

the 2025-26 school year.  On the 21st was the try-outs. We would like to congratulate these 

ladies on making the squad. Madelyn Wilson-Crump, Emma Prejean, Aubree Hill, Blake Royer, 

Cadence Dugat, Kacelyn Williams, Aubrey Chandler, Kapri Morales, Addison O’neal, Jasmine 

Alexander, Braylei Sonnier, Presleigh Rhame, Madelyn Green and Mascot Alex Kahla.     

●​ It is that time of year to start thinking of next year scheduling.  Mrs. Cunningham went and 

discussed electives available for next year on March 19th to 6th graders in World Cultures and 

on March 20th to 7th graders in Texas Studies.  Mrs. Garcia and Mrs. Green came over and 

talked about high school courses/electives with our 8th graders in their US History classes on 

March 20th.  We already have our students set up with their core classes and required classes 

for next year.   

●​ March 24 was the district track meet for our AMS Lady Panthers in Anahuac.  March 25 the 

AMS Panthers traveled to Orangefield for their District Track Meet.   

●​ March 25th we had our Fire Drill through Raptor.  It was a successful drill. 

  

AMS DAEP student (7-7th grader, 2-8th graders)       

  Ending enrollment for AMS for January totals 338 (101-6th grade, 121-7th grade and 116-8th grade). ​  

Offense 6th Grade 7th Grade 8th Grade Occurrences 

Fighting Mutual Combat 0 1 2 3 

Aggressive Behavior 0 3 0 3 

Bus Referral 1 1 1 3 

Cursing 1 0 1 2 

Disruptive Behavior 0 2 3 5 

Obscene Lang/Gesture/Material 0 0 2 2 

Tardy 1 0 0 1 

                        Total Occurrences: 19​ ​ ​ ​ ​ Total Students: 16 
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Minutes of Regular Meeting
The Board of Trustees
Anahuac Independent School District
Monday, February 24, 2025 6:00 PM
Anahuac Primary School Cafeteria, 2024 Belton Lane, Anahuac, Texas 77514

Carlton Carrington:   Present   

Stacey Davis:   Present   

Samantha Humphrey:   Present   

Michael Morehead:   Present   

John Redman:   Present   

Kaley Smith:   Present   

Melinda Trainer:   Present   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation

II. BOARD Recognition

III. STUDENT Recognition

IV. STAFF Recognition

V. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)
There was no Public Comment,

VI. PUBLIC HEARING - Texas Academic Performance 
Report (TAPR)

VI.A) Public Comment on Public Hearing
There was no Public Comment.

VII. MONTHLY REPORTS

VII.A) Superintendent's Report

VII.B) Board Goal Report

VII.C) Principal Monthly Board Reports

VII.D) Presentation of Monthly Financial 
Reports, Investment Reports, and Budget Update

VII.E) Bond Project Manager Report

VII.E)1) Operations Center Update

VII.E)2) Potential Parking Expansion

VIII. ACTION ITEMS
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VIII.A) Consent Agenda
Action(s):
Move to approve the Consent Agenda. This motion, 
made by Samantha Humphrey and seconded by Carlton 
Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VIII.A)1) Consider Minutes of January 23, 2025 
Regular Meeting and February 10, 2025 Special 
Meeting

VIII.A)2) Consider Certification of Unopposed 
Candidates and Order of Cancellation for Anahuac 
ISD Board of Trustees General Election May 3, 
2025
 

VIII.A)3) Consider Authorizing Chambers County 
Mosquito Control Department to Use Aerial and 
Ground Application Methods for Mosquito Control 
for the 2025-2026 School Year

VIII.A)4) Consider Proposal for Audit Services with 
J.R. Edwards & Associates for the 2025-2026 
School Year (2024-2025 Fiscal Year)

VIII.A)5) Consider Staff Development Minutes 
Waiver 

IX. DISCUSSION ITEMS

IX.A) TASB Policy Update 124 LEGAL Policies and 
LOCAL policies (See Attached List of Codes)

X. CLOSED SESSION
The Board entered into Closed Session at 7:22 
p.m.

X.A) Discussion/Evaluation of Personnel: Texas 
Government Code 551.074

X.B) Consultation with Board Attorney Regarding All 
Matters As Authorized By Law: Texas Government 
Code Section 551.071

XI. RECONVENE INTO OPEN SESSION
The Board reconvened into Open Session at 8:27 
p.m.

XII. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED 
SESSION

XIII. Consider Administrative/Professional 
Contracts
Action(s):
Move to approve Administrative/Professional 
Contracts as recommended. This motion, made by 
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Carlton Carrington and seconded by Samantha 
Humphrey, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

XIV. Consider Hiring Middle School Teacher 
Action(s):
Move to hire Viviann Boyer on a Non Chapter 21 
contract for the remainder of the 2024-2025 
school year. This motion, made by Michael 
Morehead and seconded by Samantha Humphrey, 
Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

XV. ADJOURNMENT
Action(s):
Move to adjourn at 8:28 p.m. This motion, made 
by Michael Morehead and seconded by Samantha 
Humphrey, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

_________________________________*********_________________________________
Board President Secretary
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Agenda Posting

ANAHUAC ISD (036901) - Update 124

CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS

CDA(LOCAL): OTHER REVENUES - INVESTMENTS

CY(LOCAL): INTELLECTUAL PROPERTY

DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT

EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS

EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS

FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT

GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES
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Anahuac ISD2025 2026
JULY  DRAFT JANUARY

S M T W TH F S Aug 1-6               Teacher Inservice/Professional Development S M T W TH F S
  1 2 3 SH 5 Aug 7                   First Day of School/Start of 1st six weeks     1 2 3 S=17
6 7 8 9 10 SH 12 4 5 [6 7 8 9 10 T=18

13 14 15 16 17 SH 19 Sept 1                  Labor Day - Staff/Student Holiday 11 12 13 14 15 16 17
20 21 22 23 24 SH 26 Sept 22                Beginning of 2nd Six Weeks 18 19 20 21 22 23 24
27 28 29 30 31   25 26 27 28 29 30 31

 Nov 3                  Beginning of 3rd Six Weeks    
 Nov 7                  Teacher PD/Student Holiday  

AUGUST Nov 14,21          Student/Teacher Holiday FEBRUARY
S M T W TH F S Nov 24-26          Student Holiday/Staff Dev. Exchange Day S M T W TH F S
     1 2 Nov 27-28          Thanksgiving Holidays 1 2 3 4 5 6 7  

S=17 3 4 5 6 [7 8 9  8 9 10 11 12] 13 14 S=16
T=21 10 11 12 13 14 15 16 Dec 7,14,21       Student/Teacher Holiday 15 [16 17 18 19 20 21 T=17
 17 18 19 20 21 22 23 Dec 22-Jan 2     Christmas Holidays 22 23 24 25 26 27 28
 24 25 26 27 28 29 30        

31   Jan 5                   Teacher PD/Student Holiday  
 Jan 6                   Beginning of 4th Six Weeks  

SEPTEMBER Jan 19                 MLK Jr.- Staff/Student Holiday MARCH
S M T W TH F S Jan 30                 Student/Teacher Holiday S M T W TH F S

S=21  1 2 3 4 5 6 1 2 3 4 5 6 7
T=21 7 8 9 10 11 12 13 Feb 6,13,20,27   Student Holiday 8 9 10 11 12 13 14 S=14

14 15 16 17 18 19] 20 Feb 13                  Teacher PD/Student Holiday 15 16 17 18 19 20 21 T=14
 21 [22 23 24 25 26 27 Feb 16                   Beginning of 5th Six Weeks 22 23 24 25 26 27 28
 28 29 30      29 30 31     

  Mar 6,20,27        Student/Teacher Holiday    
 Mar 9-13              Spring Break  

OCTOBER  APRIL
S M T W TH F S Apr 3                   Good Friday S M T W TH F S

S=23    1 2 3 4 Apr 6                   Beginning of 6th Six Weeks    1 2 3 4
T=23 5 6 7 8 9 10 11 Apr 10                Teacher Inservice/PD-Bad Weather Day 5 [6 7 8 9 10 11 S=18

12 13 14 15 16 17 18 Apr 17,24           Student/Teacher Holiday 12 13 14 15 16 17 18 T=19
19 20 21 22 23 24 25  19 20 21 22 23 24 25

 26 27 28 29 30 31]  May 1,8             Student/Teacher Holiday 26 27 28 29 30   
  May 15              Teacher Inservice/PD-Bad Weather Day  

May 22               Teacher Work Day/Graduation
NOVEMBER May 25               Memorial Day MAY

S M T W TH F S S M T W TH F S
     1 SH  - Summer Hours/Admin Offices Closed     1 2  

S=12 2 [3 4 5 6 7 8 Teacher Inservice/Professional Development (PD) 3 4 5 6 7 8 9 S=12
T=16 9 10 11 12 13 14 15 Teacher Inservice/PD-Student Holiday 10 11 12 13 14 15 16 T=14

16 17 18 19 20 21 22 Teacher Inservice/PD-Bad Weather Day 17 18 19 20 21] 22 23
23 24 25 26 27 28 29 Student/Staff Holiday 24 25 26 27 28 SH 30
30  Testing Dates are Underlined _ 31   

DECEMBER First Semester - 40375 Instructional minutes (85 days) JUNE
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Teacher Work Days = 175
Minutes = 475 daily
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	Agenda
	I. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of Allegiance; Invocation
	II. STUDENT Recognition
	III. STAFF Recognition
	IV. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form provided at the meeting & present it to the President prior to the beginning of the meeting)
	V. Anahuac ISD Education Foundation
	VI. Aqua One, LLC
	A) ACTION ITEMS
	1) Consider Approval of Resolution Declaring an Emergency Related to Water Damage at Anahuac Middle School and Ratifying Emergency Purchases Related Thereto
	Board Resolution_Declaration of Emergency_Purchases

	2) Consider Ratification of Disaster Restoration and Recovery Services Agreement with Aqua One, LLC (SETX Purchasing Cooperative Contract Number 20240403) In an Amount Not to Exceed $60,000 and Delegate Authority to the Interim Superintendent to Negotiate and Execute the Same


	VII. E3 Entegral Solutions
	AnahuacISD_BoardPresentation_Intro and Assessment_Edit

	VIII. Presentation of District's Delinquent Tax Collection Report
	Collection Report to Anahuac ISD March 2025

	IX. CLOSED SESSION
	A) Deliberation Regarding Real Property: Texas Government Code 551.072

	X. MONTHLY REPORTS
	A) Superintendent's Report
	B) Board Goal Report
	1) Student Achievement

	C) Principal Monthly Board Reports
	PS March Report
	ES March Report
	MS March Report
	HS March Report

	D) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update
	Budget Summary Report
	Cash Position-Investment Report
	February Check Registry
	Tax Comparison Report
	Investment Reports

	E) Bond Project Manager Report

	XI. ACTION ITEMS
	A) Consent Agenda
	1) Consider Minutes of February 24, 2025 Regular Meeting
	2025, 0224 Regular Meeting Minutes

	2) Consider Delegating Teacher Hiring Authority to Interim Superintendent Commencing April 1, 2025 through May 31, 2025
	3) Consider TASB Policy Update 124 (LOCAL) Policies (See attached list of codes)
	124_PolicyList-1


	B) Consider 2025-2026 District Instructional Calendar
	AISD Calendar 2025-2026


	XII. CLOSED SESSION
	A) Discussion/Evaluation of Personnel: Texas Government Code 551.074
	B) Consultation with Board Attorney Regarding All Matters As Authorized By Law: Texas Government Code Section 551.071

	XIII. RECONVENE INTO OPEN SESSION
	XIV. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION
	A) Consider Teacher and Professional Contracts for 2025-2026 School Year
	B) Consider Hiring Director of Special Education

	XV. ADJOURNMENT

