
Agenda of Regular Meeting

The Board of Trustees
Anahuac Independent School District

A Regular Meeting of the Board of Trustees of Anahuac Independent School District will be 
held February 24, 2025, beginning at 6:00 PM in the Anahuac Primary School Cafeteria, 2024 
Belton Lane, Anahuac, Texas 77514.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of 
Allegiance; Invocation
II. BOARD Recognition
III. STUDENT Recognition
IV. STAFF Recognition
V. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form 
provided at the meeting & present it to the President prior to the beginning of the meeting)
VI. PUBLIC HEARING - Texas Academic Performance Report (TAPR)

A) Public Comment on Public Hearing
VII. MONTHLY REPORTS

A) Superintendent's Report
B) Board Goal Report
C) Principal Monthly Board Reports
D) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update
E) Bond Project Manager Report

1) Operations Center Update
2) Potential Parking Expansion

VIII. ACTION ITEMS
A) Consent Agenda

1) Consider Minutes of January 23, 2025 Regular Meeting and February 10, 2025 
Special Meeting
2) Consider Certification of Unopposed Candidates and Order of Cancellation for 
Anahuac ISD Board of Trustees General Election May 3, 2025
 
3) Consider Authorizing Chambers County Mosquito Control Department to Use 
Aerial and Ground Application Methods for Mosquito Control for the 2025-2026 
School Year
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4) Consider Proposal for Audit Services with J.R. Edwards & Associates for the 
2025-2026 School Year (2024-2025 Fiscal Year)
5) Consider Staff Development Minutes Waiver 

IX. DISCUSSION ITEMS
A) TASB Policy Update 124 LEGAL Policies and LOCAL policies (See Attached List 
of Codes)

X. CLOSED SESSION
A) Discussion/Evaluation of Personnel: Texas Government Code 551.074
B) Consultation with Board Attorney Regarding All Matters As Authorized By Law: 
Texas Government Code Section 551.071

XI. RECONVENE INTO OPEN SESSION
XII. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION
XIII. Consider Administrative/Professional Contracts
XIV. Consider Hiring Middle School Teacher 
XV. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on _____________, at 

____________.
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Anahuac Primary School
Welcome To Your New Adventure!

Grade Enrolled Attendance Rate

PK & EE 71 93%

Kindergarten 117 94%

1st Grade 105 95%

2nd Grade 111 95%

Total as of 1/16/25 404 95%

Instructional Focus: Professional Development & 
Data Updates
During our middle-of-the-year (MOY) data meetings, teachers and administrators came together to analyze 

and disaggregate student performance data from the MOY mClass assessments and Star Renaissance 

reports. These meetings provided an opportunity for educators to examine individual and class-wide 

progress, identify trends, and pinpoint areas of need. By reviewing this data, teachers gained valuable 

insights into student strengths and areas requiring additional support, allowing them to make informed 

instructional decisions.

Overall, the MOY data showed encouraging growth from the beginning of the year, highlighting the 

effectiveness of our instructional strategies and interventions. Teachers celebrated student progress while 

also developing targeted plans to address any remaining gaps. By collaborating and sharing best practices, 

educators refined their approaches to ensure continued growth as we move into the second half of the 

school year. These data-driven discussions reinforced our commitment to meeting the needs of all learners 

and maximizing student success.

On February 14th, teachers and paraprofessionals participated in professional development with Region V, 

focusing on inclusion in the classroom. This session provided valuable strategies for creating an inclusive 

learning environment that supports all students. Following this, kindergarten and first-grade teachers worked 

with Mrs. Bertrand to calibrate for TELPAS, ensuring consistency and accuracy in language proficiency 
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assessments. The remainder of the day was dedicated to collaborative planning, as grade-level teams worked 

together to map out instruction for the upcoming six weeks. This professional development day allowed 

educators to enhance their instructional practices while also preparing for the next phase of student 

learning.

Panther Proud!
Small group instruction is a powerful way to meet the individual needs of young learners. By working with 

students in small groups, teachers are providing targeted support, reinforcing skills, and challenging students 

at their own level. This approach allows for more personalized instruction, increased student engagement, 

and meaningful opportunities for discussion and practice. Small groups also help build confidence as 

students receive immediate feedback and encouragement. At Anahuac Primary, we use small group 

instruction to ensure every child gets the attention and guidance they need to grow and succeed!

February & March 2025
February 💖

2/24/25 - Reading/Writing TELPAS - 2nd Grade

March 🍀

3/3/25 - Listening/Speaking TELPAS - 2nd Grade
3/5/25 - College Shirt Day, Culture & Climate Committee Meeting
3/6/25 - Big Kahuna Party Bus 
3/10/25-3/14/25 - Spring Break
3/27/25 - 1st Grade Field Trip to the Houston Interactive Aquarium

4



‭Anahuac Elementary School‬
‭February 24, 2025 Board Report‬

‭On behalf of AES, we would like to express our deepest gratitude to our school board‬
‭members for your unwavering commitment and dedication to the success and‬
‭well-being of our students and staff. Your leadership, vision, and tireless efforts‬
‭shape the future of our school and empower us to strive for excellence every day.‬

‭Thank you for making tough decisions, advocating for the needs of our students, and‬
‭supporting our educators. Your work often goes unnoticed, but it is truly appreciated,‬
‭and we are lucky to have a board so focused on the success of our entire district.‬

‭AES Operations‬
‭●‬ ‭AES competed in UIL at East Chambers Elementary in January.  Our students did a‬

‭great job.  Their accomplishments will be recognized at a later board meeting.‬
‭●‬ ‭We are adding 3rd grade to our Panther Launch program.  This is an after school‬

‭program that provides tutorial support on Wednesdays 4:00-5:00.‬
‭●‬ ‭Dr. Abshier started a Tool School group on Thursday afternoons.  This is a group of‬

‭male 5th grade students that he mentors while teaching them life skills.  These‬
‭students are treasuring their time at Tool School.‬

‭●‬ ‭Win Time is back on the schedule. Teachers are pulling small groups each day during‬
‭WIN time.  Our goal is to provide some individualized additional instruction through‬
‭our WIN time groups each day.‬

‭Enrollment‬

‭Grade‬ ‭Enrollment‬

‭3rd Grade:‬ ‭115‬

‭4th Grade:‬ ‭105‬

‭5th Grade:‬ ‭115‬

‭Total:‬ ‭335‬
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‭Instructional Focus‬
‭●‬ ‭AES is partnering  with Region 5 on curriculum and instructional planning.‬

‭○‬ ‭February 26th Region 5 will be on campus to partner with Reading teachers‬
‭to help plan and create STAAR review.  This will help teachers have a solid‬
‭plan as we enter the last few weeks before the STAAR test.‬

‭○‬

‭Curriculum updates‬
‭●‬ ‭Our Students have been focusing on math facts and number fluency through Reflex‬

‭Math. Our students are loving this program, while learning their Math facts at the‬
‭same time.  Teachers are sharing that they are noticing students becoming more‬
‭confident and successful learning new math skills because of the  proficiency rate‬
‭rising through Reflex Math.‬

‭Literacy Update‬
‭●‬ ‭We just celebrated our students that achieved their AR goal for the 4th six weeks.‬

‭Students had an ice cream sundae party and karaoke dance party.  We had 179‬
‭students that were able to attend the celebration.‬
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AMS February Board Report 2025  

●​ AMS wants to express our appreciation for the wonderful AISD Board Members that work so 

hard and diligent for us all. Words can not express how grateful we are for them going above and 

beyond to support us and for the decisions you have made to help make AISD so successful. 

●​ February 3rd, AMS Lady Panther and AMS Panthers had their last basketball game against 

Warren.  Our athletes showed tremendous growth throughout the season.   

●​ AMS Student Council attended the Food Show in Beaumont.  This gave them the opportunity to 

taste different foods to possibly be served in our AMS cafeteria. We had a total of 23 students 

attend. 

●​ February 5th, our AMS campus had the Interim Math Test and Interim Algebra Test.  February 

6th, AMS students did the Interim RLA.  This will help give the teachers a better idea of the 

areas students may be struggling with as they prepare for the STAAR test.  Results will allow 

teachers to help students master those difficult areas in Math and RLA.     

●​ February 12th, National Junior Honor Society traveled along with their sponsor, Mr. Cox, Mrs. 

Chapman, and Mrs. Bethany Vest, to Austin for Chambers County Day.   The day was a very 

successful day.  They watched a House of Representatives session, a Senate session and visited 

the Texas Supreme Court.  Justice Jane Bland introduced herself and the students were able to 

ask her questions. While visiting the Capitol, they encountered live rattlesnakes from the 

Sweetwater Jaycees.  

●​ February  13th, Mrs. Stephenson and Mrs. Rose did a cheer via a video to introduce Mrs. Rose as 

our new AMS Cheer Sponsor.   

●​ February  14th, we had our Teacher Workday.  Teachers did PLC meetings, Inclusion training, and 

PBIS meetings.  

●​ Audit Sheets were printed on February 17th since the 4th 6 weeks ended on February 13th.  

Grades were due on February 18th along with the audit sheets.   Report cards were sent out via 

Parent Access on February 20th.   

●​ February 18th,  8th grade took their Interim Science test during their class period.  February 

19th, 8th grade students took their Interim Social Studies test.    

●​ We are honoring our AMS Scholars Gabby Perales, Abigail Kelley, Elizabeth Muniz and Zachary 

Payne. Also, our AMS Character’s Lily Bennet, Kevin Angles, Hung Vo and Lacy Byrom. 

  

AMS DAEP student (1-7th grader, 3-8th graders)       

  Ending enrollment for AMS for January totals 339 (102-6th grade, 123-7th grade and 114-8th grade). ​  

Offense 6th Grade 7th Grade 8th Grade Occurrences 

Aggressive Behavior 0 1 0 1 

Bus Referral 0 1 0 1 

Cheating 0 1 0 1 
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Disruptive Behavior 0 1 0 1 

Harassment 0 0 2 2 

Insubordination 0 1 1 2 

Public Display of Affection 0 0 2 2 

Stealing 0 0 1 1 

Tardy 0 1 1 2 

                        Total Occurrences: 13​ ​ ​ ​ ​ Total Students: 12 
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 Anahuac ISD 
 Budget Timeline for 2025-2026 
 
Important budget dates 

February 24 Review 2025-2026 Budget Calendar with Board 

March 3 Budget owners will begin preparing itemized budget lists 

March 17 - 21 Business Manager will meet with Principals individually 

March 24 - 28 Business Manager will meet other Budget Owners individually 

April 18 Deadline to submit requisitions/POs for the current fiscal year. 

April 25 Budget owners itemized budgets and planning documents (including list of needs 

and wants; capital outlay for your building; PIC code documents) due to Business Manager 

April 30 Preliminary Estimate of Values from Appraisal District 

May 1  Budget owners must have completed budget entered into Skyward 

July 25  Certified Taxable Values received from Appraisal District 

July 28 Adopt proposed tax rate for inclusion in Notice of Public Meeting to Discuss 

Budget and Proposed Tax Rate 

August 1  Submit a list of team leaders, UIL, club sponsors, coaching stipends, etc. to 

Business Office for stipend budgeting 

August 15 No spending after this date.  Business Office must prepare final amended budget 

for Board of Trustees. 

August 20 Post the proposed budget on website 

August 25 Public Hearing on Budget and Proposed Tax Rate and Board adopts Budget and 

Tax Rate if no equalized wealth notice is needed 

August 31 Outstanding PO’s will roll into the next fiscal year. Items received after Sept 1 

will be paid from FY 25-26 budget. 

September 29 Board Adopts 2026 Tax Rate if not done in August (must be by Sept 30th) 
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3815 Montrose Boulevard, Suite 123  

 Houston, Texas 77006 

 

 713.526.cre8 (2738)  

 713.526.3198 fax 

 

 

   

   

 
 
 
 
20 February 2025 
 
Daniel Andrews, Director of Planning and Operations 
Anahuac ISD 
804 Mikhael Ricks Drive 
Anahuac, Texas 77514 
 
Re:  Anahuac Primary Parking Expansion Pricing 
  
Daniel: 
 
cre8 Architects has received the attached pricing for using crushed concrete to expand the south 
parking lot at the Primary School as instructed by the Board of Trustees at the 23 January 2025 
meeting illustrated in Option D below: 
 
Anahuac Primary School Parking expansion: 
 

• Option A includes (Option B) existing parking and added 20 cars at south  
lot and (Option C) expanding parking on other side of drive to add 66 cars $599,975.54* 

• Option B includes adding parking for 20 cars to existing lot  $158,911.61* 

• Option C includes expanding with new lot on other side of south 
Drive adding parking for 66 cars     $441,063.93* 

 

• OPTION D alters Option C (new parking for 66 cars) using  
crushed concrete in lieu of poured reinforced concrete   $357,271.55* 

 
cre8 will attend the board meeting on Monday, 24 February 2025 to present the information to 
the board for consideration. In the meantime, let me know if you have any questions or need 
additional information. 
 
cre8tively, 

 
 
Holly Burns 
cre8 Architects  
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Change Request

11931 Wickchester Lane #205
Houston, TX  77043-6892

Phone: 281.558.6892

Anahuac, TX  77514Anahuac, TX  77514
2024 Belton Lane804 Mikhael Ricks Dr.

Anahuac Independent School DistrictOwner : Project:  22- 735-   /   Anahuac ISD Primary School

Submitted Date:  01/03/25

PCOType: PCO

ADD OVERFLOW PARKING - OPTION A       028AChange Request # : 

ADD OVERFLOW PARKING FOR BOTH 66 CAR AREA & GAIN 20 AREA

         1Item :  ADD OVERFLOW PARKINGS - OPTION A

Cost TypeDescriptionPhase Estimated Cost

015720-  -    -CR028 PC3OVERFLOW PARKING EROSION CONTROL  2,265.32

033000-  -    -CR028 S4ADDITIONAL PARKING PAVING  266,059.58

312010-  -    -CR028 S4OVERFLOW PARKING UNDERGROUND EARTHWORK  246,840.00

321723-  -    -CR028 S4OVERFLOW PARKING PAVEMENT MARKINGS                      1,456.00

 516,620.90Requested Total For Item          1

         2Item :  GENERAL CONDITIONS, OVERHEAD, & PROFIT - OPTION A

Cost TypeDescriptionPhase Estimated Cost

010000-  - PCO-  028 L1GC, INSUR, OH, & FEE  83,354.64

 83,354.64Requested Total For Item          2

 599,975.54           Total For Change Request - Option A

Date: ________________________

Durotech, Inc.Submitted By: Anahuac Independent School DistriApproved By: 

Signed: ________________________

NOTE: IF AMOUNTS ARE NOT TAKEN FROM CONTINGENCY ALLOWANCE, OR THE ALLOWANCE IS EXCEEDED, THEN THE FINAL QUOTE 
AMOUNT MUST BE ADJUSTED FOR THE APPROPRIATE MARK UP, INSURANCE, BONDS AND OTHER APPLICABLE COSTS.

THE COMPENSATION REQUESTED BY THIS PROPOSAL, DOES NOT INCLUDE ANY AMOUNTS FOR CHANGES IN THE SEQUENCE OF 
WORK, EXTENDED OVERHEAD, DELAYS, DISTRIBUTIONS AND/OR IMPACT COSTS, AND THE RIGHT IS EXPRESSLY RESERVED TO MAKE 
CLAIMS FOR ANY AN ALL OF THESE RELATED ITEMS OF COST PRIOR TO ANY FINAL SETTLEMENT OF THIS CONTRACT.

THIS SHEET IS TO BE INCLUDED IN ITS ENTIRETY AS PART OF A CHANGE ORDER OR CONTINGENCY AUTHORIZATION. NO PART OF THIS 
SHEET MAY BE EXCLUDED FROM INCLUSION AS PART OF A CHANE ORDER OR CONTINGENCY AUTHORIZATION WITHOUT THE EXPRESS 
WRITTEN CONSENT OF DUROTECH, INC.

Signed: ________________________ Signed: ________________________

Date: ________________________ Date: ________________________

Reviewed By: cre8 Architects
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Change Request

11931 Wickchester Lane #205
Houston, TX  77043-6892

Phone: 281.558.6892

Anahuac, TX  77514Anahuac, TX  77514
2024 Belton Lane804 Mikhael Ricks Dr.

Anahuac Independent School DistrictOwner : Project:  22- 735-   /   Anahuac ISD Primary School

Submitted Date:  01/03/25

PCOType: PCO

ADD OVERFLOW PARKING - OPTION B       028BChange Request # : 

ADD OVERFLOW PARKING AT GAIN 20 AREA ONLY

         1Item :  ADD OVERFLOW PARKINGS - OPTION B

Cost TypeDescription   Phase Estimated Cost

015720-  -    -CR028 PC3OVERFLOW PARKING EROSION CONTROL  1,132.66
033000-  -    -CR028 S4ADDITIONAL PARKING PAVING    64,998.27
312010-  -    -CR028 S4OVERFLOW PARKING UNDERGROUND EARTHWORK    70,303.06
321723-  -    -CR028 S4OVERFLOW PARKING PAVEMENT MARKINGS                         400.00

 136,833.99Requested Total For Item          1

         2Item :  GENERAL CONDITIONS, OVERHEAD, & PROFIT - OPTION B

Cost TypeDescriptionPhase Estimated Cost

010000-  - PCO-  028 L1GC, INSUR, OH, & FEE  22,077.62

 22,077.62Requested Total For Item          2

 158,911.61                       Total For Change Request - Option B

Date: ________________________

Durotech, Inc.Submitted By: Anahuac Independent School DistriApproved By: 

Signed: ________________________

NOTE: IF AMOUNTS ARE NOT TAKEN FROM CONTINGENCY ALLOWANCE, OR THE ALLOWANCE IS EXCEEDED, THEN THE FINAL QUOTE 
AMOUNT MUST BE ADJUSTED FOR THE APPROPRIATE MARK UP, INSURANCE, BONDS AND OTHER APPLICABLE COSTS.

THE COMPENSATION REQUESTED BY THIS PROPOSAL, DOES NOT INCLUDE ANY AMOUNTS FOR CHANGES IN THE SEQUENCE OF 
WORK, EXTENDED OVERHEAD, DELAYS, DISTRIBUTIONS AND/OR IMPACT COSTS, AND THE RIGHT IS EXPRESSLY RESERVED TO MAKE 
CLAIMS FOR ANY AN ALL OF THESE RELATED ITEMS OF COST PRIOR TO ANY FINAL SETTLEMENT OF THIS CONTRACT.

THIS SHEET IS TO BE INCLUDED IN ITS ENTIRETY AS PART OF A CHANGE ORDER OR CONTINGENCY AUTHORIZATION. NO PART OF THIS 
SHEET MAY BE EXCLUDED FROM INCLUSION AS PART OF A CHANE ORDER OR CONTINGENCY AUTHORIZATION WITHOUT THE EXPRESS 
WRITTEN CONSENT OF DUROTECH, INC.

Signed: ________________________ Signed: ________________________

Date: ________________________ Date: ________________________

Reviewed By: cre8 Architects
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Change Request

11931 Wickchester Lane #205
Houston, TX  77043-6892

Phone: 281.558.6892

Anahuac, TX  77514Anahuac, TX  77514
2024 Belton Lane804 Mikhael Ricks Dr.

Anahuac Independent School DistrictOwner : Project:  22- 735-   /   Anahuac ISD Primary School

Submitted Date:  01/03/25

PCOType: PCO

ADD OVERFLOW PARKING - OPTION C       028AChange Request # : 

ADD OVERFLOW PARKING 66 CAR AREA ONLY

         1Item :  ADD OVERFLOW PARKINGS - OPTION C

Cost TypeDescriptionPhase Estimated Cost

015720-  -    -CR028 PC3OVERFLOW PARKING EROSION CONTROL  1,132.66
033000-  -    -CR028 S4ADDITIONAL PARKING PAVING  201,061.31

  312010-  -    -CR028   S4OVERFLOW PARKING UNDERGROUND EARTHWORK  176,536.94
321723-  -    -CR028 S4OVERFLOW PARKING PAVEMENT MARKINGS                      1,056.00

 379,786.91Requested Total For Item          1

         2Item :  GENERAL CONDITIONS, OVERHEAD, & PROFIT - OPTION C

Cost TypeDescriptionPhase Estimated Cost

010000-  - PCO-  028 L1GC, INSUR, OH, & FEE  61,277.02

 61,277.02Requested Total For Item          2

 441,063.93                       Total For Change Request - Option C

Date: ________________________

Durotech, Inc.Submitted By: Anahuac Independent School DistriApproved By: 

Signed: ________________________

NOTE: IF AMOUNTS ARE NOT TAKEN FROM CONTINGENCY ALLOWANCE, OR THE ALLOWANCE IS EXCEEDED, THEN THE FINAL QUOTE 
AMOUNT MUST BE ADJUSTED FOR THE APPROPRIATE MARK UP, INSURANCE, BONDS AND OTHER APPLICABLE COSTS.

THE COMPENSATION REQUESTED BY THIS PROPOSAL, DOES NOT INCLUDE ANY AMOUNTS FOR CHANGES IN THE SEQUENCE OF 
WORK, EXTENDED OVERHEAD, DELAYS, DISTRIBUTIONS AND/OR IMPACT COSTS, AND THE RIGHT IS EXPRESSLY RESERVED TO MAKE 
CLAIMS FOR ANY AN ALL OF THESE RELATED ITEMS OF COST PRIOR TO ANY FINAL SETTLEMENT OF THIS CONTRACT.

THIS SHEET IS TO BE INCLUDED IN ITS ENTIRETY AS PART OF A CHANGE ORDER OR CONTINGENCY AUTHORIZATION. NO PART OF THIS 
SHEET MAY BE EXCLUDED FROM INCLUSION AS PART OF A CHANE ORDER OR CONTINGENCY AUTHORIZATION WITHOUT THE EXPRESS 
WRITTEN CONSENT OF DUROTECH, INC.

Signed: ________________________ Signed: ________________________

Date: ________________________ Date: ________________________

Reviewed By: cre8 Architects
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Change Request

11931 Wickchester Lane #205
Houston, TX  77043-6892

Phone: 281.558.6892

Anahuac, TX  77514Anahuac, TX  77514
2024 Belton Lane804 Mikhael Ricks Dr.

Anahuac Independent School DistrictOwner : Project:  22- 735-   /   Anahuac ISD Primary School

Submitted Date:  01/03/25

PCOType: PCO

ADD OVERFLOW PARKING - OPTION D       028Change Request # : 

ADD OVERFLOW PARKING  W/ CRUSHED CONCRETE

         1Item :  ADD OVERFLOW PARKINGS - OPTION D

Cost TypeDescriptionPhase Estimated Cost

015720-  -    -CR028 S4OVERFLOW PARKING EROSION CONTROL  2,265.32

312010-  -    -CR028 S4OVERFLOW PARKING EARTHWORK & CRUSHED CONC.  244,890.25

330000-  -    -CR028 S4UNDERGROUND UTILITIES  55,575.28

 302,730.85Requested Total For Item          1

         2Item :  GENERAL CONDITIONS, OVERHEAD, & PROFIT - OPTION D

Cost TypeDescriptionPhase Estimated Cost

010000-  - PCO-  028 L1GC, INSUR, OH, & FEE  54,540.70

 54,540.70Requested Total For Item          2

 357,271.55Total For Change Request

Date: ________________________

Durotech, Inc.Submitted By: Anahuac Independent School DistriApproved By: 

Signed: ________________________

NOTE: IF AMOUNTS ARE NOT TAKEN FROM CONTINGENCY ALLOWANCE, OR THE ALLOWANCE IS EXCEEDED, THEN THE FINAL QUOTE 
AMOUNT MUST BE ADJUSTED FOR THE APPROPRIATE MARK UP, INSURANCE, BONDS AND OTHER APPLICABLE COSTS.

THE COMPENSATION REQUESTED BY THIS PROPOSAL, DOES NOT INCLUDE ANY AMOUNTS FOR CHANGES IN THE SEQUENCE OF 
WORK, EXTENDED OVERHEAD, DELAYS, DISTRIBUTIONS AND/OR IMPACT COSTS, AND THE RIGHT IS EXPRESSLY RESERVED TO MAKE 
CLAIMS FOR ANY AN ALL OF THESE RELATED ITEMS OF COST PRIOR TO ANY FINAL SETTLEMENT OF THIS CONTRACT.

THIS SHEET IS TO BE INCLUDED IN ITS ENTIRETY AS PART OF A CHANGE ORDER OR CONTINGENCY AUTHORIZATION. NO PART OF THIS 
SHEET MAY BE EXCLUDED FROM INCLUSION AS PART OF A CHANE ORDER OR CONTINGENCY AUTHORIZATION WITHOUT THE EXPRESS 
WRITTEN CONSENT OF DUROTECH, INC.

Signed: ________________________ Signed: ________________________

Date: ________________________ Date: ________________________

Reviewed By: cre8 Architects
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Deanco, Inc. 
est. 1978 

Physical: 40314 Community Rd. Magnolia, TX 77354 
Mailing: PO Box 299 Pinehurst, TX 77362-0299 

Main Office: 281-356-8417                                                           Main Fax: 281-259-9927  

 
 
 
 
 

  

 

 

 

February 12, 2025

Anahuac Primary 

Attention: Richard Metts 

Subject: CPR 23 ROM 

The following is the associated rough order of magnitude for CPR 23.  
 
Earthwork:  
Underground: 

$244,890.25 
$ 55,575.28 

Total:    $300,465.53 
 
 
*Pricing does not include any detention expansion if required* 
 
 
If you have any questions concerning this matter please feel free to contact me at 
281-851-4610. 
 
Sincerely, 

 
Greg Funderburk 
Project Manager 

  Cell:  (281)-851-4610 
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Sub-Contractor: Deanco, Inc.

Date : 2/12/2025

Project: Anahuac Primary No:

MATERIAL QUANTITY UNIT UNIT PRICE TOTAL
55 TON 320.00$              17,600.00$        

426 LD 100.00$              42,600.00$        
9 ROLL 450.00$              4,050.00$          

900 TON 45.00$                40,500.00$        
SUBTOTAL 104,750.00$      
MARKUP 10.00% 10,475.00$        
TOTAL 115,225.00$     

SUBCONTRACTOR QUANTITY UNIT UNIT PRICE TOTAL
100 LF 12.00$                1,200.00$          

2 EA 6,000.00$          12,000.00$        
1 LS 1,000.00$          1,000.00$          

-$                    
SUBTOTAL 14,200.00$        
MARKUP 10.00% 1,420.00$          
TOTAL 15,620.00$        

LABOR QUANTITY UNIT RATE TOTAL
110 HOURS 40.00$                4,400.00$          
110 HOURS 29.56$                3,251.60$          
110 HOURS 27.25$                2,997.50$          
110 HOURS 24.33$                2,676.30$          
110 HOURS 24.33$                2,676.30$          
110 HOURS 22.17$                2,438.70$          
110 HOURS 22.17$                2,438.70$          
110 HOURS 22.17$                2,438.70$          

0 HOURS 22.17$                -$                    
SUBTOTAL 23,317.80$        
LABOR BURDEN 45.00% 10,493.01$        
LABOR MARKUP 10.00% 2,331.78$          
TOTAL 36,142.59$        

EQUIPMENT QUANTITY UNIT RATE TOTAL
110 Hrs 27.28$                3,000.80$          
110 Hrs 128.62$              14,148.20$        
110 Hrs 85.85$                9,443.50$          
110 Hrs 85.55$                9,410.50$          

40 Hrs 181.21$              7,248.40$          
40 Hrs 689.23$              27,569.20$        

SUBTOTAL 70,820.60$        
MARKUP 10.00% 7,082.06$          
TOTAL 77,902.66$        

TOTALS
MATERIAL 115,225.00$      
SUBCONTRACTOR 15,620.00$        
LABOR 36,142.59$        
EQUIPMENT 77,902.66$        

GRAND TOTAL 244,890.25$     

Foreman Truck
650 Dozer
Padfoot Roller

Mixer

Operator
Laborer
Laborer
Laborer

Smoothdrum Roller

NOTES:

Foreman

Operator
Operator

Laborer

Operator

Trackhoe

SAWCUT
MOBILIZATION
GPS FILE

GEOGRID FABRIC
CRUSHED CONCRETE

EARTHWORK ROM CRUSHED CONCRETE (66 CAR AREA ONLY)

LIME
HAUL OFF

Subcontractor Pricing

Description:
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Sub-Contractor: Deanco, Inc.

Date : 11/13/2024

Project: Anahuac Primary No:

MATERIAL QUANTITY UNIT UNIT PRICE TOTAL
300 LF 20.00$                6,000.00$          

3 LS 2,250.00$          6,750.00$          
270 TON 35.00$                9,450.00$          

1 LS 750.00$              750.00$              
SUBTOTAL 22,950.00$        
MARKUP 10.00% 2,295.00$          
TOTAL 25,245.00$        

SUBCONTRACTOR QUANTITY UNIT UNIT PRICE TOTAL
1 EA 5,000.00$          5,000.00$          

27 LD 100.00$              2,700.00$          
-$                    
-$                    

SUBTOTAL 7,700.00$          
MARKUP 10.00% 770.00$              
TOTAL 8,470.00$          

LABOR QUANTITY UNIT RATE TOTAL
25 HOURS 40.00$                1,000.00$          
25 HOURS 29.56$                739.00$              
25 HOURS 27.25$                681.25$              
25 HOURS 24.33$                608.25$              
25 HOURS 24.33$                608.25$              
25 HOURS 22.17$                554.25$              
25 HOURS 22.17$                554.25$              
25 HOURS 22.17$                554.25$              

0 HOURS 22.17$                -$                    
SUBTOTAL 5,299.50$          
LABOR BURDEN 45.00% 2,384.78$          
LABOR MARKUP 10.00% 529.95$              
TOTAL 8,214.23$          

EQUIPMENT QUANTITY UNIT RATE TOTAL
25 Hrs 27.28$                682.00$              
25 Hrs 181.25$              4,531.25$          
25 Hrs 116.30$              2,907.50$          
25 Hrs 79.77$                1,994.25$          
25 Hrs 91.62$                2,290.50$          

-$                    
SUBTOTAL 12,405.50$        
MARKUP 10.00% 1,240.55$          
TOTAL 13,646.05$        

TOTALS
MATERIAL 25,245.00$        
SUBCONTRACTOR 8,470.00$          
LABOR 8,214.23$          
EQUIPMENT 13,646.05$        

GRAND TOTAL 55,575.28$        

Foreman Truck
EXCAVATOR
DOZER

Operator
Laborer
Laborer
Laborer

COMPACTOR

NOTES:

Foreman

Operator
Operator

Laborer

Operator

LOADER

Mobilization
HAUL OFF SPOILS

CEMENT STABILIZED SAND
MISC. 

STORM ROM

24" HDPE
TYPE A INLET

Subcontractor Pricing

Description:

37



DRAKE
ENVIRONMENTAL

A tlABA KltTHEtt COHPAHy

1011 W Lewis St.
Conroe, Texas 77301
832-299-5820

Prepared For;
General Contractor

Estimate

Estimate Date;

Project Name:

Project Manager;

^ EST-14267

11/13/24

Anahuac Primary

Overflow Parking

Ryan Pucek

U Item & Description

SWPPP Narrative
Includes: SWPPP Narrative Development, Research, and Preparation.

Engineer to supply SWPP Plan Sheet.

SWPPP Construction Startup
SWPPP Construction Start Up Package. includes Required Signage,
Postings, NO! paperwork, and related items.

N01 Permit Fee
Develop & Fife N01 Permit, Includes al! Processing with Texas
Commission on Environmental Quality

inspections
Site Inspections Performed Weekly and/or According To TCEQ SWPPP
Guidelines, with Reports. Billed Monthly.

Drain inlet Protection - Grate Bag
Reusable Grate Bags Instaifed at Drain !n1ets. These Stage I & Stage II
IPBs have a How rate of 100+ gpm/sq. ft..

1.00
Each

1.00
Each

1,00
Each

2.00
Monthly

3.00
Each

500,00

450.00

230.32

400,00

95.00

Amount

500.00

450.00

230,32

800.00

285.00

Sub Total

Total

2.265.32

$2,265.32

Terms & Conditions

Please remit payment to:
Drake Environmental, LLC
PO Box 11183 College Station, Tx 77842

Authorized Signature

AcceptanceofthIscstimateandauthorizaUontobegIn is also acceptance of our general terms and concHtions, which are available upon
request.
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Minutes of Regular Meeting
The Board of Trustees
Anahuac Independent School District
Thursday, January 23, 2025 6:00 PM
Anahuac Primary School Cafeteria, 2024 Belton Lane, Anahuac, Texas 77514

Carlton Carrington:   Present   

Stacey Davis:   Present   

Samantha Humphrey:   Present   

Michael Morehead:   Present   

John Redman:   Present   

Kaley Smith:   Present   

Melinda Trainer:   Present   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Noting the presence of a Quorum President 
Redman called the meeting to order, led the 
pledges to the United States and Texas flags 
and the invocation.

II. BOARD Recognition
Board Recognition was postponed to the February 
24th Regular meeting.

III. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)
There was no Public Comment.

IV. PUBLIC HEARING - Financial Integrity Rating 
System of Texas (FIRST)

IV.A) Public Comment on Public Hearing
  There was no Public Comment.

V. MONTHLY REPORTS

V.A) Superintendent's Report

V.A)1) Chambers County Day (February 12, 2025)

V.B) Board Goal Report

V.B)1) Chambers County Job Fair

V.C) Principal Monthly Board Reports

V.D) Presentation of Monthly Financial 
Reports, Investment Reports, and Budget Update

V.E) Bond Project Manager Report

V.E)1) Discuss Parking Expansion at Anahuac 
Primary School

Presenter: cre8
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VI. ACTION ITEMS

VI.A) Consider Audit Report (2023-2024 Fiscal 
Year) Presented by J.R. Edwards & Associates, LLC
Action(s):
Move to approve Audit Report (2023-2024 Fiscal 
Year) Presented by J.R. Edwards & Associates, 
LLC. This motion, made by Carlton Carrington and 
seconded by Michael Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VI.B) Consider Furnishing Quote from Indeco 
Sales for the Anahuac Operations Center
Action(s):
Move to approve Furnishing Quote with Indeco 
Sales for the Anahuac Operations Center in the 
amount not to exceed $100,083.62 with funding 
from 2022 Bond. This motion, made by Samantha 
Humphrey and seconded by Carlton Carrington, 
Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VI.C) Consider Purchase of District Suburban 
Action(s):
Move to approve purchase of district suburban via 
BuyBoard in an amount not to exceed $70000. This 
motion, made by Samantha Humphrey and seconded by 
Melinda Trainer, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0
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VI.D) Consent Agenda
Action(s):
Move to approve the Consent Agenda. This motion, 
made by Michael Morehead and seconded by Stacey 
Davis, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VI.D)1) Consider Minutes of December 16, 2024 
Regular Meeting

VI.D)2) Consider Order of Election for May 3, 
2024 Joint Election

VI.D)3) Consider Contract for Election Services 
with County Clerk of Chambers County for May 3, 
2025 General Election

VI.D)4) Consider Addition of Authorized 
Representative, Tammy Duhon, Business Manager, to 
First Public/Lone Star Investment Pool

VI.D)5) Consider School House Lease at 702 
Willcox for B. Sonnier

VII. DISCUSSION ITEMS

VII.A) Discuss District Grounds

VIII. CLOSED SESSION
The Board entered into Closed Session at 7:20 
p.m.

VIII.A) Discussion/Evaluation of Personnel: Texas 
Government Code 551.074

VIII.B) Superintendent Evaluation: Texas 
Government Code Section 551.071

VIII.C) Consultation with Board Attorney 
Regarding All Matters As Authorized By Law: Texas 
Government Code Section 551.071

IX. RECONVENE INTO OPEN SESSION
The Board reconvened into Open Session at 10:10 
p.m.

X. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED 
SESSION

X.A) Consider Hiring Teachers
Action(s):
Move to approve hiring Kolton Page on a 
probationary contract for the remainder of the 
2024-2025 school year. This motion, made by 
Carlton Carrington and seconded by Michael 
Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   
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Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

XI. ADJOURNMENT
Action(s):
Move to adjourn at 10:12 p.m. This motion, made 
by Michael Morehead and seconded by Stacey 
Davis, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

__________________________________*********__________________________________
Board President Secretary
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Minutes of Special Meeting
The Board of Trustees 
Anahuac Independent School District
Monday, February 10, 2025 6:00 PM
Anahuac Primary School Cafeteria, 2024 Belton Lane, Anahuac, Texas 77514

Carlton Carrington:   Present   

Stacey Davis:   Present   

Samantha Humphrey:   Present   

Michael Morehead:   Present   

John Redman:   Present   

Kaley Smith:   Present   

Melinda Trainer:   Present   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Noting the presence of a Quorum President 
Redman called the meeting to order, led the 
pledges to the United States and Texas flags 
and the invocation.

II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)
There was no Public Comment.

III. Consider Winter Storm Enzo Resolution
Action(s):
Move to approve Winter Storm Enzo Resolution. 
This motion, made by Michael Morehead and 
seconded by Melinda Trainer, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

IV. CLOSED SESSION
The Board entered into Closed Session at 6:12 
p.m.

IV.A) Discussion/Evaluation of Personnel 
Including Interim Superintendent and Deputy 
Superintendent: Texas Government Code 551.074

IV.B) Consultation With Board Attorney 
Regarding All Matters As Authorized By Law: Texas 
Government Code Section 551.071
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V. RECONVENE INTO OPEN SESSION
The Board reconvened into Open Session at 7:33 
p.m.

VI. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED 
SESSION

VII. ADJOURNMENT
Action(s):
Move to adjourn at 7:33 p.m. This motion, made 
by Carlton Carrington and seconded by Michael 
Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

__________________________________*********_________________________________
Board President Secretary
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Certification Of Unopposed Candidates For Other Political Subdivisions
(Not County)

Certificacion De Candidatos Unicos Para Otras Subdivisiones Politicas 
(No El Condado)

To: Presiding Officer of Governing Body
Al: Presidente de la entidad gobernante

As the authority responsible for having the official ballot prepared, I hereby certify that the 
following candidates are unopposed for election to office for the election scheduled to be 
held on May 3, 2025.

Como autoridad a cargo de la preparacion de la bolete de votacion official, por las presente 
certifico que los siguientes candidatos son candidatos unicos para eleccion para un cargo en 
la eleccion que se llevara a cabo el 3 de Mayo 2025.

AISD Trustee Position 1 Stacey Medders
AISD Trustee Position 2 Samantha Humphrey 

____________________________
AISD Board President 

____________________________
Date
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Order of Cancellation
Orden de Cancelacion

The Board of Trustees of Anahuac Independent School District hereby cancels the election 
scheduled to be held on May 3, 2025 in accordance with Section 2.053(a) of the Texas 
Election Code.  The following candidates have been certified as unopposed and are hereby 
elected as follows:

El Junta Directiva del Distrito Escolar Independiente de Anahuac por la presente cancela la 
eleccion que, de lo contario se hubiera celebrando el 3 de Mayo 2025 de conformidad, con 
la Seccion 2.053(a) del Codigo de Elecciones de Texas. Los siguientes candidatos han sido 
certificados como candidatos unicos y por la presente quedan elegidos como se haya 
indicado a continuacion:

Candidate (Candidato) Office Sought (Cargo al que presenta candidatura)

Stacey Medders Trustee Position 1
Samantha Humphrey Trustee Position 2

A copy of this order will be posted on Election Day at each polling place that would have 
been used in the election.

El Dia de las Elecciones se exhibira una copia de esta orden en todas las mesas electorales 
que se hubieron utilizado en la eleccion.

________________________
President (Presidente)

________________________
Secretary (Secretario)

(seal) (sello)
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CERTIFIED MAIL#
7003 1010 0000 2415 3058

 

 February 18, 2025

To:         Chambers County School Districts
From:    Chambers County Mosquito Control Department
Subject:  Mosquito Control on School property for 2025

We are preparing to start with the county’s ground and aerial spraying for mosquito 
control.  The laws & regulations for dispensing pesticides are changing, it seems, daily.  
One law that is our concern is a 12-hour evacuation from a treated area, which would 
mean the inability to spray the school grounds the same day of attendance.

If there is no objection to our department applying pesticides for the purpose of 
mosquito control within the school district’s school grounds, please advise the state by 
completing the attached letter at your next District meeting and returning it to the 
address above.

We request and appreciate a prompt response.  If you have any questions, please 
contact me at 409-267-2720.

Thank you for your prompt attention to this matter.

Sincerely, 

Lawrence Lewis
llewis@chamberstx.gov

Enclosure

CHAMBERS COUNTY MOSQUITO CONTROL
POST OFFICE BOX 1109 ~ ANAHUAC, TEXAS 77514-1109
TELEPHONE:  (409) 267-2720 ~ FAX:  (409) 267-3265

LAWRENCE LEWIS
DIRECTOR
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CERTIFIED MAIL#
7003 1010 0000 2415 3058

 

 

TO: STATE OF TEXAS; 
CHAMBERS COUNTY MOSQUITO CONTROL DEPARTMENT

FROM:  ______________________________________

   ______________________________________

DATE:   ______________________________________

ATTN:  LAWRENCE LEWIS

Please be advised that on this _________ day of __________, 2025 at a regular 

meeting of the _____________________, there being no objections, the Chambers 

County Mosquito Control department is hereby authorized to use aerial and ground 

application methods for the upcoming 2025 school year for the purpose of mosquito 

control within _______________________ that is within Chambers County.

__________________________________________________
Superintendent 

__________________________________________________
School District

CHAMBERS COUNTY MOSQUITO CONTROL
POST OFFICE BOX 1109 ~ ANAHUAC, TEXAS 77514

TELEPHONE:  (409) 267-2720 ~ FAX:  (409) 
267-3265
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Agenda Posting

ANAHUAC ISD (036901) - Update 124

CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS

CDA(LOCAL): OTHER REVENUES - INVESTMENTS

CY(LOCAL): INTELLECTUAL PROPERTY

DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT

EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS

EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS

FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT

GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES
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