
Agenda of Regular Meeting

The Board of Trustees
Anahuac Independent School District

A Regular Meeting of the Board of Trustees of Anahuac Independent School District will be 
held January 29, 2024, beginning at 6:00 PM in the Anahuac Elementary School Cafeteria, 905 
South Ross Sterling, Anahuac, Texas 77514.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of 
Allegiance; Invocation
II. BOARD Recognition
III. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form 
provided at the meeting & present it to the President prior to the beginning of the meeting)
IV. PUBLIC HEARING - Texas Academic Performance Report (TAPR) 

A) Public Comment on Public Hearing
V. MONTHLY REPORTS

A) Superintendent's Report
B) Board Goal Report

1) Report on Elementary School Tutorial Program
C) Principal Monthly Board Reports
D) Director of Curriculum Report
E) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update
F) Director of Planning and Operations Report
G) Bond Project Manager Report

VI. ACTION ITEMS
A) Consent Agenda

1) Consider Order Of Election for May 4, 2024 Joint Election
2) Consider Contract for Election Services with County Clerk of Chambers County 
for May 4, 2024 General Election
3) Consider Minutes of December 18, 2023 Regular Meeting and January 18, 2024 
Special Meeting

B) Consider Adopting Policy GKG (LOCAL) 
C) Consider TASB Update 122 (LOCAL) Policies (See attached list of codes)
D) Consider 2024 Winter Storm Resolution

VII. CLOSED SESSION
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A) Discussion/Evaluation of Personnel: Texas Government Code 551.074
B) Consultation with Board Attorney Regarding All Matters As Authorized By Law: 
Texas Government Code Section 551.071

VIII. RECONVENE INTO OPEN SESSION
IX. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION
X. Consider Hiring Elementary School Assistant Principal
XI. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on _____________, at 

____________.
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2022-2023
Texas Academic Performance Report (TAPR)

Anahuac ISD-Summary

Pages Content

3-11

2022-23 STAAR Performance
● Breakdown of scores from 22-23 by subpopulation
● Comparison of scores from 22-23 with scores from 21-22
● Comparison of scores from AISD with state and region 4

Noteworthy data:

Anahuac ISD CIA is dedicated to the advancement of knowledge and the practice of teaching and learning through
authentic, rigorous learning experiences within our district for these life-long learners.
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2022-2023
Texas Academic Performance Report (TAPR)

Anahuac ISD-Summary

12 (top)

School Progress-Annual Growth by Grade and Subject
● All students that took a STAAR test in 2021 AND 2022
● Compared individual students’ scores for growth

Noteworthy Data:
➔ Over 75% of students grew in 8th grade math and English II

12
(bottom)

School Progress-Accelerated Learning by Grade and Subject
● All students that took a STAAR test in 2021 AND 2022
● Compared individual students’ scores

○ Percentage of students who scored “Did Not Meet” in 21-22
and passed in 22-23

Noteworthy Data:
➔ 65% of students had accelerated learning in English II
➔ 50% of students had accelerated learning in Algebra I

13-14

2022-23 Bilingual Education/English as a Second Language
STAAR Performance

● STAAR Scores from 2022-2023 for students in the emergent
bilingual/ESL program

Noteworthy Data:
➔ 82% of EB/ESL students passed the social studies test

15-17

2022-23 STAAR Participation
● The percentage of students who were administered a STAAR

assessment, STAAR Alternate 2, Texas English Language
Proficiency Assessment System (TELPAS), TELPAS Alternate,
and/or an SAT/ACT

Noteworthy Data:
➔ All grade levels, content areas, and tests had 94% participation

rate or higher

18-21

2022-2023 Attendance, Graduation, and Dropout Rates
● Attendance Rate:

○ Amount of days students were present for the whole year
○ Only students in grades 1-12 are included

● Graduation Rate:
○ Amount of students that completed high school
○ Breaks this data down longitudinally and by program

Anahuac ISD CIA is dedicated to the advancement of knowledge and the practice of teaching and learning through
authentic, rigorous learning experiences within our district for these life-long learners.
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2022-2023
Texas Academic Performance Report (TAPR)

Anahuac ISD-Summary
● Dropout Rate:

○ Amount of students that drop out of school during the
year

○ Only students in grades 7-12 are included

Noteworthy Data:
➔ 100% graduation rate for class of 2022
➔ All graduates completed the Recommended H.S. Program or

higher

22-26

2022-23 College, Career, and Military Readiness (CCMR)
● Students showing readiness for college, career, or military after

high school

Noteworthy Data:
➔ 10% increase in college, career, and military ready graduates
➔ 13.3% increase in college ready graduates
➔ 21.4% increase in career and military ready graduates

27-29

2022-23 Student Information
● Information on students enrolled at AISD on October 28, 2022

Noteworthy Data:
➔ Enrollment on 10/28/22 was 1,487

30-32

2022-23 Staff Information
● Information on total staff including:

○ Teachers
○ Professional Support
○ Administrators
○ Educational Aides
○ Auxiliary Staff

Noteworthy Data:
➔ AISD had a 6.1% higher teacher turnover rate for teachers

Anahuac ISD CIA is dedicated to the advancement of knowledge and the practice of teaching and learning through
authentic, rigorous learning experiences within our district for these life-long learners.
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Instructional Focus:   MOY Testing and UIL 
We have had a busy January already! Our students have been working hard to prepare 
for UIL which took place on January 25 at East Chambers. The students have been prac-
ticing and preparing for months so we are excited for them to compete. 
 
January is the month for Middle of the Year (MOY) testing to progress monitor in Read-
ing and Math for all students. We are utilizing mCLASS for Reading in grades K-3 this 
year and are excited about the data and targeted interventions it is giving us. First 
grade will be completing the dyslexia screener as part of their MOY testing which will 
allow us to identify students that may need a special education referral for a full assess-
ment.  
 
Our staff has been meeting to discuss ways to improve our RtI system to meet student 
needs for Tier 2 and Tier 3 instruction. As part of improving RtI, we are also looking at 
our resources to ensure we are providing our staff and students with the best curricu-
lum resources to meet our students’ needs. In addition to improving instruction for RtI, 
we are also looking at other curriculum resources for Math, Science, and Social Studies. 
We will begin piloting Get More Math soon. We are excited to see how this impacts our 
students Math learning! 
 
AES will implement the Academic Support Program be-
ginning in February. Admin and Staff are preparing to        
provide tutorials for students in grades 3-5 that need           
additional supports to prepare for STAAR. We are hopeful 
that the additional time and small group instruction will     
provide our students with the learning needed to not only   
be successful in passing STAAR but more importantly,         
improving our students’ knowledge and academic           
confidence.  
 
 

#OneCampus 

ANAHUAC ELEMENTARY 

 

 

ANAHUAC ELEMENTARY 

Grade  12/12     Enrolled        1/24 12/12  %  Attendance     1/24 

PK +  EE   51+4=55                           59  93 + 96                             94 

K 109                                   103 94                                      94    

1 110                                   111 94                                      94 

2  115                                  113 95                                      95 

3  113                                  113 95                                      95 

4 118                                   118 96                                      96    

5 106                                   109     95                                      95     

Total as of January 23, 2024 726                                   726 95%                                  95             

“Be the change you wish to see in the 
world.”  - Mahatma Gandhi 
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· January 31—TTAP #2 5th Grade Science 

· February 1—S4 Meeting 

· February 2—2/2 Day! 

· February 3—Fact Fluency Reward #3 

· February 5-9 National School Counseling Week 

· February 6—Academic Support Program Begins 

· February 6, 7—Interim STAAR Tests 3, 4, 5 

· February 14—Valentine’s Day  

· February 15—End of 4th 6 Weeks 

· February 16—Student/Staff Holiday 

· February 19—Staff Development Day 

· February 20 Math Family Night at Brookshire Bros 

· Febrauary 21, 22—TELPAS Testing  

· February 26-Match 1—Scholastic Book Fair 

   

 
 

     #OneYearOneVision 

ANAHUAC ELEMENTARY 

“Be the change you wish to see in the 
world.”  - Mahatma Gandhi 

ANAHUAC ELEMENTARY 

JANUARY –FEBRUARY 2024 
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AMS January Board Report 2024

● AMS wants to say a big “THANK YOU” to our AISD School Board Members for all their hard work and

dedication they contribute to our district.

● January 8th, we welcomed back our teachers from our very well deserved and restful Christmas Break.

Teachers met in the Library for a faculty meeting first thing in the morning to a nutritious breakfast of

kolaches and donuts. They had sporadic meetings throughout the day. They were able to work in their

rooms and work on grades.

● January 9th, grades were due and audit reports printed and given to teachers by 8:30am. Students

started their 1st day of the 2nd Semester.

● January 10th, 2nd Period Summary Reports and Teacher Verification Sheets. Social Studies teachers

had their planning day. AMS had our College T-Shirt day. AMS also had drug testing for the random

students chosen.

● Report Cards were sent out via Parent Access on January 11th. Each student was handed a printed

copy during 2nd period. An email was sent to all parents via Skyward reminding them to check parent

access. The email also contained January Happenings, January Menu and other flyers of events

occurring in January.

● January 12th, Math teachers had their planning day.

● January 15th, staff and students were out in observance of Martin Luther King Day. We got an extra

day off on the 16th due to the cold weather. We are thankful for a district that considers the safety of

students and staff.

● Science Planning day took place on January 17 and ELA on January 18.

● January 19th AMS Panthers won 2nd place in the 7th grade A basketball tournament in Hardin.

● AMS had 95 students participate in UIL and traveled to East Chambers for the competition.

● January 23rd, all students started 2nd period taking their STAAR RLA Interim Testing. This helps

give data to make sure students are on the right track to understanding the criteria needed to pass the

STAAR test.

● January 26th, we will conduct our fire drill for the month.

AMS DAEP student (2 - AMS 8th grade students in DAEP)

Ending enrollment for AMS for October totals 343 (124-6th grade, 111-7th grade and 108-8th grade).

Offense 6th Grade 7th Grade 8th Grade Occurrences

Aggressive Behavior 2 0 0 2

Bus Referral 0 1 0 1

Cell Phone 0 1 0 1

Skipping Class 0 1 0 1

Total Occurrences: 5 Total Students: 5
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January 2024
Board Report

Class Visits (year to date):
● Anahuac Primary School Instructional Coach-

○ 40
● Anahuac Elementary School Instructional Coach (same coach as MS)-

○ 95
● Anahuac Middle School Instructional Coach (same coach as ES)-

○ 51
● Anahuac High School Instructional Coach-

○ 165
● Anahuac ISD Director of Curriculum and Instruction-

○ 57

Assessments Created (year to date):
● Anahuac Primary School Instructional Coach-

○ 137
● Anahuac Elementary School Instructional Coach (same coach as MS)-

○ 55
● Anahuac Middle School Instructional Coach (same coach as ES)-

○ 27
● Anahuac High School Instructional Coach-

○ 19

Planning Meetings with Teachers (year to date):
● Anahuac Primary School Instructional Coach-

○ 90
● Anahuac Elementary School/Middle School Instructional Coach-

○ 68
● Anahuac High School Instructional Coach-

○ 88

Anahuac ISD CIA is dedicated to the advancement of knowledge and the practice of teaching and learning through
authentic, rigorous learning experiences within our district for these life-long learners.
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January 2024
Board Report

Extra Jobs/Duties of CIA:
● Anahuac Primary School Instructional Coach-

○ Morning duty
○ Afternoon duty
○ Weekly cafeteria duty
○ Instructional Materials/Classroom Supplies Manager
○ Oversees 1st-3rd grade math initiative
○ T TESS Appraiser for 6-10 teachers
○ GT Coordinator for APS

● Anahuac Elementary School/Middle School Instructional Coach-
○ Weekly cafeteria duty
○ Instructional Materials/Classroom Supplies Manager
○ Oversees 4th-5th grade math initiative
○ T TESS Appraiser for 6-10 teachers
○ UIL Coach
○ GT Coordinator for AES
○ NEHS Sponsor
○ Plan Math Family Night
○ Tutorials Teacher
○ Assist with campus STAAR testing

● Anahuac High School Instructional Coach-
○ Instructional Materials/Classroom Supplies Manager
○ Mentor teacher for ELAR teachers
○ Student Council Sponsor
○ UIL Coordinator
○ UIL Coach
○ Mock Trial Sponsor
○ Assist with campus STAAR testing
○ Teacher of Record for Class without Permanent Teacher:

■ Writes all lesson plans
■ Grades all assignments
■ Models lessons daily for long-term sub

Anahuac ISD CIA is dedicated to the advancement of knowledge and the practice of teaching and learning through
authentic, rigorous learning experiences within our district for these life-long learners.
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January 2024
Board Report

Extra Jobs/Duties of CIA (ctd):
● Curriculum, Instruction, Assessment Department Administrative

Assistant-
○ Works with each instructional coach once a week to help with

materials creation for teachers
○ Spanish Club Sponsor

● Instructional Technologist-
○ Webmaster

● Director of Special Programs
○ Title III Program Director
○ District Testing Coordinator

● Director of Curriculum and Instruction-
○ Textbook coordinator
○ Title I Program Director
○ Title II Program Director
○ Title IV Program Director
○ Teacher Incentive Allotment Coordinator
○ T TESS Appraiser
○ State Compensatory Education Program Director
○ Academic Response to Intervention Director
○ House Bill 1416 Coordinator
○ CRIMSI Grant (from TEA) Initiative Lead
○ TCLASS Grant (from TEA) Initiative Lead
○ NHS Co-Sponsor
○ UIL Coach

Highlights from January:
● Tutorial Planning at AES (Academic Support Program)
● Interim STAAR Testing at AES and AMS
● Data Analysis from Interim STAAR testing
● Planning Days/Meetings at AMS
● 1st Grade-5th Grade Math Initiative

Support Requested from Board Members:
● Patience in score changes

○ Will test again in April/May; Scores arrive summer
● Personnel

○ Lost an instructional coach at middle school that was not
replaced

○ One coach per campus is ideal

Anahuac ISD CIA is dedicated to the advancement of knowledge and the practice of teaching and learning through
authentic, rigorous learning experiences within our district for these life-long learners.
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Budget Summary Report
December 2023

Revised 
Budget

FYTD 
Expenditures

%
 Exp

Revised 
Budget

FYTD 
Expenditures

%
 Exp

199 General Fund $18,027,373 $5,482,779 30.4% 61XX Payroll

211 Title I-A $361,802 $128,645 35.6% 6112 Salaries - Sub Teachers 151,275.00$             100,572.26$          66%

224 IDEA Part B (Special Education) $263,585 $76,988 29.2% 6119 Salaries - Teachers & Prof. 9,733,811.00$          2,641,475.23$       27%

225 IDEA Part B (Pre-School) $19,929 $6,647 33.4% 6121 Extra Duty Pay, Overtime 96,200.00$               49,670.82$             52%

240 Food Service $1,102,633 $444,633 40.3% 6129 Salaries - Paraprofessional 2,389,521.00$          717,171.63$          30%

244 Carl Perkins (Vocational) TBD TBD TBD 6141 Social Security / Medicare 949,313.00$             249,903.65$          26%

255 Title II Part A $54,994 $8,340 15.2% 6142 Group Health Insurance 599,937.00$             151,694.06$          25%

263 Title III, LEP (Bilingual) $10,371 $7,481 72.1% 6143 Workers Compensation 53,000.00$               33,665.00$             64%

282 ARP ESSER III $643,102 $214,644 33.4% 6144 TRS On-Behalf Payments 772,702.00$             254,617.40$          33%

289 Title IV, Part A (TIV) $18,172 $3,363 18.5% 6145 Unemployment Compens. 12,000.00$               9,953.00$               83%

289 Summer School LEP $5,550 $637 11.5% 6146 Teacher Ret./ TRS Care 628,325.00$             206,025.61$          33%

410 State Textbook Fund $135,639 $15,460 11.4% 6149 Employee Benefits 85,600.00$               51,428.30$             60%

429 TCLAS (TCL) $90,573 $63,202 69.8% 61XX Totals 15,471,684.00$       4,466,176.96$       29%

429 Safety Standards Grant 22-24 $34,854 $34,854 100.0% 62XX Contracted Services

429 Dyslexia Grant (DYS) $42,000 $12,098 28.8% 6211 Legal Services 288,000.00$             33,703.57$             12%

599 Debt Service $4,235,430 $0 0.0% 6212 Audit Services 58,000.00$               -$                        0%

6213 Tax Appraisal and Collection 78,500.00$               21,264.25$             27%

6219 Professional Services 308,368.00$             109,167.84$          35%

11 Instruction 10,681,848.04$   2,595,443.64$    24.3% 6222 Tuition -Pub. Schools NA NA

12 Library 91,306.00$          12,340.83$          13.5% 6223 Tuition - Non Pub. NA NA

13 Curriculum & Staff Dev 491,668.00$        152,417.60$        31.0% 6239 ESC Services 56,426.00$               10,520.49$             19%

21 Instructional Leadership 358,224.00$        107,220.56$        29.9% 6249 Cont. Maint. & Repair 331,737.00$             211,617.30$          64%

23 Campus Leadership 1,084,179.00$     358,326.71$        33.1% 6259 Utilities 625,000.00$             148,907.60$          24%

31 Counseling Services 471,447.00$        155,140.39$        32.9% 6269 Rentals - Operating Leases 100,000.00$             11,133.94$             11%

33 Health Services 221,629.00$        51,406.69$          23.2% 6291 Consulting Services 79,097.00$               18,607.82$             24%

34 Student Transportation 867,217.00$        534,765.99$        61.7% 6299 Misc. Contracted Services 73,550.00$               2,332.09$               3%

35 Food Services 1,135,433.00$     445,564.87$        39.2% 62XX Totals 1,998,678.00$          567,254.90$          28%

36 Cocurricular/Extracurricular 1,019,331.00$     461,768.38$        45.3%

41 General Administration 1,168,994.00$     583,765.11$        49.9% 63XX Supplies/Materials

51 Plant Maintenance & Oper. 2,290,105.00$     661,374.46$        28.9% 6311 Gasoline & Other Fuels 40,000.00$               23,739.96$             59%

52 Security & monitoring Services 266,159.04$        211,606.75$        79.5% 6319 Supplies- Maintenance 158,500.00$             73,766.24$             47%

53 Data Processing Services 477,307.00$        183,943.87$        38.5% 6321 Textbooks - Fund 199 137,639.04$             17,361.60$             13%

61 Community Services 3,230.00$             842.90$               26.1% 6329 Reading Materials 2,650.00$                  -$                        0%

71 Debt Service 4,235,430.00$     -$                      0.0% 6339 Testing Materials 10,500.00$               2,419.78$               23%

93 Payments to SSA Fiscal Agent 104,000.00$        -$                      0.0% 6341 Food 616,101.00$             275,483.97$          45%

99 Other Intergovernmental 78,500.00$          21,264.25$          27.1% 6342 Non Food 50,000.00$               16,430.57$             33%

25,046,007.08$  6,537,193.00$    26.1% 6349 Food Service Supplies 1,350.00$                  837.37$                  62%

6399 Gen. Supplies, Equip. 943,685.04$             674,055.77$          71%
63XX Totals 1,960,425.08$          1,084,095.26$       55%

001 Anahuac High School 5,893,627.36$     1,626,480.59$    27.6%

041 Anahuac Middle School 3,608,726.79$     1,028,762.91$    28.5% 64XX Other Operation Costs & Travel

101 Anahuac Elementary 6,518,182.68$     1,658,993.11$    25.5% 6411 Travel - Staff 89,749.99$               26,666.63$             30%

701 District Office 677,735.00$        411,414.96$        60.7% 6412 Travel - Students 93,550.00$               50,361.60$             54%

702 School Board 37,000.00$          1,510.91$            4.1% 6419 Travel - Non Employee 16,000.00$               1,510.91$               9%

703 Tax Costs-Levying & Collecting 78,500.00$          21,264.25$          27.1% 6429 Insurance costs 657,540.00$             20,565.95$             3%

750 Business Office 398,259.00$        169,507.15$        42.6% 6439 Election Costs 16,000.00$               -$                        0%

934 Transportation 825,492.00$        521,086.73$        63.1% 6491 Req. Public Notices 600.00$                     46.00$                    8%

951 Plant Maintenance & Oper. 117,444.53$        129,637.72$        110.4% 6492 Payments to Fiscal Agent 104,000.00$             -$                        0%

999 District Wide 6,891,039.72$     968,534.67$        14.1% 6494 Reclassified Transportation 47,000.00$               -$                        0%

25,046,007.08$  6,537,193.00$    26.1% 6495 Memberships & Dues 33,810.00$               26,154.68$             77%

6499 Misc. Expenses: Awards, etc. 107,641.01$             20,736.11$             19%
64XX Totals 1,165,891.00$          146,041.88$          13%

11 Basic Education 6,761,401.04$     1,465,816.84$    21.7%

21 Gifted & Talented 89,170.00$          74,359.59$          83.4% 66XX Capital Outlay & Equipment

22 Career & Technology 936,698.00$        294,412.00$        31.4% 6629 Facilities & Construction NA NA NA

23 Special Education 2,097,120.00$     536,870.47$        25.6% 6631 Vehicles > $5,000 per unit 200,000.00$             259,725.00$          130%

24 Accelerated Education 367,647.00$        104,520.87$        28.4% 6639 Assets > $5,000/unit 13,899.00$               13,899.00$             100%

25 Bilingual education 105,899.00$        82,360.81$          77.8% 6649 Assets< $5,000/ unit NA NA NA

28 DAEP Basic Services 127,787.00$        25,066.41$          19.6% 66XX Totals 213,899.00$             273,624.00$          128%

30 State Compensatory 941,600.00$        239,812.65$        25.5%

32 Pre-K Regular Ed 800.00$                -$                      0.0% 57XX Local 10,046,327.00$        2,113,665.99$       21%

33 Prekindergarten Special Ed 95,075.00$          32,736.97$          34.4% 58XX State 11,314,089.00$        5,063,901.66$       45%

36 Early Education Allotment 198,904.00$        45,742.09$          23.0% 59XX Federal 3,077,187.63$          468,350.56$          15%

37 Dyslexia 76,881.00$          -$                      0.0%

38 CCMR 27,381.00$          4,867.88$            17.8%

43 Dyslexia - Special Ed 65,940.00$          22,214.96$          33.7%

91 Athletics 821,989.00$        431,145.19$        52.5%

99 Misc. / Undistributed 12,331,715.04$   3,177,266.27$    25.8%

25,046,007.08$  6,537,193.00$    26.1%

Organization Totals

Fund Objects

Organization

Function

Function Totals

Program Intent Code (PIC)

PIC Totals

Revenue

Budget Summary

Total Revenue

Total Expenditures

24,437,603.63$    7,645,918.21$    31.3%

25,046,007.08$    6,537,193.00$    26.1%
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3frdtl01.p 89-4 Anahuac ISD, TX 01/22/24 Page:1

05.23.10.00.00 Check Report (Dates: 12/01/23 - 12/31/23) 10:36 AM

CHECK CHE CHECK POST BANK

   NUMBER TYP VENDOR               DATE                  AMOUNT DATE       CODE      

 70285855 R ATSSB REGION 10 12/01/2023            140.00 12/01/2023 General Op

 70285856 R BLICK ART MATERIALS 12/01/2023            484.77 12/01/2023 General Op

 70285857 R Carahsoft Technology 12/01/2023          1,710.00 12/01/2023 General Op

 70285858 R CASSI LENDERMAN DAVI 12/01/2023            196.00 12/01/2023 General Op

 70285859 R CENTERPOINT 12/01/2023          2,552.48 12/01/2023 General Op

 70285860 R CHAMBERS COUNTY APPR 12/01/2023         21,264.25 12/01/2023 General Op

 70285861 R DALE, LANCE 12/01/2023            364.00 12/01/2023 General Op

 70285862 R ENTERGY TEXAS INC. 12/01/2023         37,667.21 12/01/2023 General Op

 70285863 R Guillory, Chad 12/01/2023            840.00 12/01/2023 General Op

     2558 R HOUSTON ASTROS 12/01/2023            973.00 12/01/2023 CAMPUS ACT

 70285876 R JONES, PATRICIA 12/01/2023            205.00 12/01/2023 General Op

 70285864 R Kemp, Sean 12/01/2023            177.00 12/01/2023 General Op

 70285865 R ODP BUSINESS SOLUTIO 12/01/2023            706.34 12/01/2023 General Op

 70285866 R PINNACLE MEDICAL MAN 12/01/2023          2,006.00 12/01/2023 General Op

     2886 R PRINT JUNKIES 12/01/2023            583.00 12/01/2023 Agency

     2887 R PRINT JUNKIES 12/01/2023            767.00 12/01/2023 Agency

 70285867 R REGION IV 12/01/2023             10.00 12/01/2023 General Op

 70285868 R RIDDELL 12/01/2023         15,746.95 12/01/2023 General Op

 70285869 R SCHNEIDER ELECTRIC 12/01/2023          1,221.00 12/01/2023 General Op

 70285870 R SCHOOL SPECIALTY 12/01/2023            125.18 12/01/2023 General Op

 70285871 R SOUTHEAST TEXAS WATE 12/01/2023            178.34 12/01/2023 General Op

 70285872 R TEXAS DEPT. OF PUBLI 12/01/2023             18.00 12/01/2023 General Op

 70285873 R VERIZON 12/01/2023            897.06 12/01/2023 General Op

 70285874 R WAFER, VANESSA 12/01/2023            196.00 12/01/2023 General Op

 70285875 R WINDSTREAM 12/01/2023              8.07 12/01/2023 General Op

 70285877 R CASSI LENDERMAN DAVI 12/05/2023            336.00 12/05/2023 General Op

 70285879 R DEVERS ISD 12/05/2023            150.00 12/05/2023 General Op

 70285878 R Guillory, Chad 12/05/2023            280.00 12/05/2023 General Op

     2559 R MARY HUFFSMITH 12/05/2023            296.40 12/05/2023 CAMPUS ACT

     2888 R BRAY, MICHELLE 12/06/2023            100.00 12/06/2023 Agency

 70285880 R ST. ANNE CATHOLIC SC 12/06/2023            100.00 12/06/2023 General Op

 70285881 R HARDIN JEFFERSON HIG 12/07/2023            400.00 12/07/2023 General Op

 70285882 R VIDOR HIGH SCHOOL 12/07/2023            500.00 12/07/2023 General Op

 70285883 R A1 FILTER SERVICE 12/08/2023          1,494.00 12/08/2023 General Op

 80113376 R AISD EDUCATION FOUND 12/08/2023            195.00 12/08/2023 Payroll

 80113377 R AISD GENERAL OPERATI 12/08/2023          2,368.64 12/08/2023 Payroll

     2560 R AVALON MOTOR COACHES 12/08/2023          8,960.00 12/08/2023 CAMPUS ACT

 70285884 R Aztec 12/08/2023            299.00 12/08/2023 General Op

 70285885 R CHAMBERS COUNTY TAX 12/08/2023              7.50 12/08/2023 General Op

 70285886 R CITY OF ANAHUAC 12/08/2023          7,172.00 12/08/2023 General Op

232400025 A EECU 12/08/2023          1,227.08 12/08/2023 Payroll

232400026 A FINANCIAL BENEFIT SE 12/08/2023         10,494.03 12/08/2023 Payroll

 70285888 S Guillory, Chad 12/08/2023            210.00 12/08/2023 General Op

 70285887 S Guillory, Chad 12/08/2023            280.00 12/08/2023 General Op

 70285889 R HERTZ FURNITURE SYST 12/08/2023          5,531.00 12/08/2023 General Op

 70285890 R HOUSER, DONALD 12/08/2023            301.00 12/08/2023 General Op

232400027 A JEM RESOURCE PARTNER 12/08/2023          1,721.75 12/08/2023 Payroll

     2561 R Johnson, Rhonda 12/08/2023            476.00 12/08/2023 CAMPUS ACT

     2562 R KING, STACEY 12/08/2023          1,500.00 12/08/2023 CAMPUS ACT

 70285891 R LAKESHORE 12/08/2023            181.62 12/08/2023 General Op

 70285892 R MISSION RESTAURANT S 12/08/2023         13,899.00 12/08/2023 General Op

 70285893 R NATIONAL SCHOOL FORM 12/08/2023          1,245.00 12/08/2023 General Op

232400028 A NATIONAL BENEFIT SER 12/08/2023          2,858.73 12/08/2023 Payroll

 80113378 R OmniPoint Health 12/08/2023             65.00 12/08/2023 Payroll

     2563 R RIDDELL 12/08/2023            278.08 12/08/2023 CAMPUS ACT

     2889 R RODEO AUSTIN 12/08/2023            650.00 12/08/2023 Agency
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 70285894 R SCHOOL SPECIALTY 12/08/2023          1,002.77 12/08/2023 General Op

 70285895 R SKYWARD INC 12/08/2023            480.50 12/08/2023 General Op

 80113379 R TCTA 12/08/2023             99.00 12/08/2023 Payroll

 70285896 S WAFER, VANESSA 12/08/2023            196.00 12/08/2023 General Op

 70285897 R CHAMBERS COUNTY TAX 12/11/2023              7.50 12/11/2023 General Op

 70285898 R Guillory, Chad 12/12/2023            770.00 12/12/2023 General Op

 70285899 R HULL DAISETTA ISD 12/12/2023            500.00 12/12/2023 General Op

 70285900 R NEECE, GREG 12/12/2023            150.00 12/12/2023 General Op

 70285901 R WAFER, VANESSA 12/12/2023            826.00 12/12/2023 General Op

 70285906 R AAA AWNING CO INC 12/15/2023          3,460.00 12/15/2023 General Op

     2890 R ANAHUAC FLORIST 12/15/2023             46.50 12/15/2023 Agency

     2891 R ANDERSON'S 12/15/2023            353.97 12/15/2023 Agency

 70285907 R ARC HOME CENTER & LU 12/15/2023            836.05 12/15/2023 General Op

 70285908 R ARC MARINE AND TRACT 12/15/2023            188.72 12/15/2023 General Op

 70285909 R ATTABOY TERMITE & PE 12/15/2023            150.00 12/15/2023 General Op

 70285910 R BAKER DISTRIBUTING C 12/15/2023             36.45 12/15/2023 General Op

 70285911 R BLICK ART MATERIALS 12/15/2023          1,268.83 12/15/2023 General Op

 70285912 R BROOKSHIRE BROS. 12/15/2023             83.56 12/15/2023 General Op

 70285913 R BUCK SPRINGS 12/15/2023          1,998.00 12/15/2023 General Op

 70285914 R BUECHLER & ASSOCIATE 12/15/2023          8,106.49 12/15/2023 General Op

     2565 R CARDONE, BRITTANY 12/15/2023            114.56 12/15/2023 CAMPUS ACT

 70285915 R CHAMBERS CO HEALTH D 12/15/2023             15.00 12/15/2023 General Op

 70285903 S CHAMBERS COUNTY TAX 12/15/2023              7.50 12/15/2023 General Op

 70285904 S CHAMBERS COUNTY TAX 12/15/2023              7.50 12/15/2023 General Op

 70285902 S CHAMBERS COUNTY TAX 12/15/2023              7.50 12/15/2023 General Op

 70285916 R CINDY BERTRAND 12/15/2023            123.69 12/15/2023 General Op

 70285917 R COCA COLA 12/15/2023          3,114.13 12/15/2023 General Op

      420 R CRE8 INC. 12/15/2023         52,565.63 12/15/2023 Bond Proje

 70285918 R DAIRYLAND PRODUCER, 12/15/2023          6,353.29 12/15/2023 General Op

      421 R DUROTECH INC 12/15/2023      3,932,836.91 12/15/2023 Bond Proje

 70285919 R FERGUSON FACILITIES 12/15/2023         12,948.25 12/15/2023 General Op

 70285920 R FOUR CORNER TIRES 12/15/2023             28.00 12/15/2023 General Op

 70285921 R GOLD STAR FOODS, INC 12/15/2023            352.71 12/15/2023 General Op

 70285922 R GUY ROBERT JACKSON 12/15/2023            129.99 12/15/2023 General Op

 70285923 R HILAND DAIRY FOODS 12/15/2023          9,976.88 12/15/2023 General Op

 70285924 R INDUSTRIAL & COMMERC 12/15/2023         26,130.52 12/15/2023 General Op

 70285925 R INTERNET MANAGEMENT 12/15/2023          5,320.00 12/15/2023 General Op

 70285926 R INTERQUEST GROUP INC 12/15/2023            300.00 12/15/2023 General Op

 70285927 R JUST SAY YES 12/15/2023          2,550.00 12/15/2023 General Op

 70285928 R KOMMERCIAL KITCHENS 12/15/2023          3,745.58 12/15/2023 General Op

 70285929 R LABATT FOOD SERVICE 12/15/2023         46,792.05 12/15/2023 General Op

 70285905 R NATALIE HUDSON, COGN 12/15/2023         12,342.50 12/15/2023 General Op

 70285930 R ODP BUSINESS SOLUTIO 12/15/2023            210.84 12/15/2023 General Op

     2566 R ORLANDO, BRIAN 12/15/2023            682.69 12/15/2023 CAMPUS ACT

 70285931 R PINNACLE MEDICAL MAN 12/15/2023            224.00 12/15/2023 General Op

 70285932 R PROGRESS 12/15/2023             46.00 12/15/2023 General Op

 70285933 R REGION IV 12/15/2023            342.22 12/15/2023 General Op

 70285934 R REGION VI ESC 12/15/2023          1,991.00 12/15/2023 General Op

 70285935 R RUSH BUS CENTERS 12/15/2023          1,590.00 12/15/2023 General Op

 70285936 R SCHAEFFER'S MFG. COM 12/15/2023            334.36 12/15/2023 General Op

 70285937 R SCHNEIDER ELECTRIC 12/15/2023          1,072.50 12/15/2023 General Op

 70285938 R SMART'S TRUCK & TRAI 12/15/2023            469.20 12/15/2023 General Op

 70285939 R SOUTHEAST TEXAS WATE 12/15/2023            231.52 12/15/2023 General Op

 70285940 R SOUTHERN TIRE MART 12/15/2023          1,950.00 12/15/2023 General Op

 70285941 R SOUTHERN ICE CREAM 12/15/2023            788.10 12/15/2023 General Op

 70285942 R SPALDING, NICHOLS, L 12/15/2023         17,690.83 12/15/2023 General Op
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     2564 R STANDARD CHAIR OF GA 12/15/2023          1,368.00 12/15/2023 CAMPUS ACT

     2892 R STANER, LINSEY 12/15/2023            255.28 12/15/2023 Agency

 70285943 R TASBO 12/15/2023            585.00 12/15/2023 General Op

 70285944 R TRU-FLO PLUMBING 12/15/2023          8,022.22 12/15/2023 General Op

 70285945 R WINDSTREAM 12/15/2023          1,891.21 12/15/2023 General Op

     2567 R CHICK FIL A - MONT B 12/18/2023            765.72 12/18/2023 CAMPUS ACT

 70285946 R SUNRISE 12/18/2023             51.00 12/18/2023 General Op

 70285947 R AISD CAMPUS ACTIVITY 12/20/2023            210.00 12/20/2023 General Op

 70285948 R ALERT SERVICES INC 12/20/2023            127.70 12/20/2023 General Op

     2568 R ANTONIO'S ITALIAN GR 12/20/2023            260.00 12/20/2023 CAMPUS ACT

     2569 R ARC HOME CENTER & LU 12/20/2023             50.00 12/20/2023 CAMPUS ACT

 70285949 R ARCHIBALD, ORLANDO 12/20/2023            390.00 12/20/2023 General Op

 70285950 R ATTABOY TERMITE & PE 12/20/2023            240.00 12/20/2023 General Op

 70285952 S BARBERS HILL HS 12/20/2023            100.00 12/20/2023 General Op

 70285953 S BARBERS HILL HS 12/20/2023            100.00 12/20/2023 General Op

 70285951 S BARBERS HILL HS 12/20/2023            100.00 12/20/2023 General Op

     2894 R BLINN COLLEGE 12/20/2023            500.00 12/20/2023 Agency

     2570 R BLINN COLLEGE 12/20/2023          1,250.00 12/20/2023 CAMPUS ACT

 70285954 R BRIDGE CITY HIGH SCH 12/20/2023            275.00 12/20/2023 General Op

     2578 R CHICK FIL A - MONT B 12/20/2023            709.00 12/20/2023 CAMPUS ACT

     2571 R CHRISTIANSEN, TIFFAN 12/20/2023            142.24 12/20/2023 CAMPUS ACT

 70285956 S DAYTON ATHLETICS 12/20/2023             60.00 12/20/2023 General Op

 70285955 R DAYTON ATHLETICS 12/20/2023             60.00 12/20/2023 General Op

 70285957 R DISCOVERY INFORMATIO 12/20/2023             75.00 12/20/2023 General Op

 70285958 R EARLS, JAMES JR 12/20/2023            410.00 12/20/2023 General Op

     2572 R EAST CHAMBERS CCISD 12/20/2023            107.58 12/20/2023 CAMPUS ACT

 70285959 R ED311 12/20/2023            165.00 12/20/2023 General Op

 70285982 R ENTERGY TEXAS INC. 12/20/2023         32,946.61 12/20/2023 General Op

 70285960 R GILBERT, ELIZABETH 12/20/2023            175.00 12/20/2023 General Op

 70285961 R GOOSE CREEK ISD 12/20/2023            120.00 12/20/2023 General Op

 70285962 R GUY ROBERT JACKSON 12/20/2023            100.00 12/20/2023 General Op

 70285963 R HENDRICKS, CLEVELAND 12/20/2023             95.00 12/20/2023 General Op

 70285964 R HOTCHKISS 12/20/2023          3,227.86 12/20/2023 General Op

     2573 R JAEGER SPORTS INC. 12/20/2023            452.09 12/20/2023 CAMPUS ACT

 70285965 R MALONE, WILLIAM 12/20/2023            115.00 12/20/2023 General Op

     2574 R Mark Custom Recordin 12/20/2023          2,335.00 12/20/2023 CAMPUS ACT

     2893 R Martinez, Lilia 12/20/2023            222.00 12/20/2023 Agency

 70285966 R MOAK, CASEY & ASSOCI 12/20/2023          1,800.00 12/20/2023 General Op

     2575 R NORTHSHORE SUPPLY 12/20/2023            782.00 12/20/2023 CAMPUS ACT

     2576 R PASADENA SPORTING GO 12/20/2023          1,253.00 12/20/2023 CAMPUS ACT

 70285967 R PASADENA SPORTING GO 12/20/2023            975.00 12/20/2023 General Op

 70285968 R PIRAINO CONSULTING 12/20/2023            359.94 12/20/2023 General Op

 70285969 R PORT NECHES-GROVES I 12/20/2023            525.00 12/20/2023 General Op

 70285983 R PROGRESS 12/20/2023             40.00 12/20/2023 General Op

 70285984 R PURCHASE POWER 12/20/2023            400.01 12/20/2023 General Op

 70285970 R REGION IV 12/20/2023            785.00 12/20/2023 General Op

 70285971 R REGION VI ESC 12/20/2023             50.00 12/20/2023 General Op

 70285972 R SMITH, DEXTER 12/20/2023            310.00 12/20/2023 General Op

 70285973 R SOUTHEAST TEXAS COAC 12/20/2023            250.00 12/20/2023 General Op

 70285974 R SPALDING, NICHOLS, L 12/20/2023          5,718.75 12/20/2023 General Op

 70285975 R ST. ANNE CATHOLIC SC 12/20/2023            100.00 12/20/2023 General Op

 70285976 R TEXAS HIGH SCHOOL BA 12/20/2023            360.00 12/20/2023 General Op

 70285977 R THEODORE, ERIC 12/20/2023            355.00 12/20/2023 General Op

 70285978 R THEUS, CALVIN 12/20/2023            430.00 12/20/2023 General Op

 70285979 R THSPA 12/20/2023             75.00 12/20/2023 General Op

 70285980 R TEXAS HIGH SCHOOL WO 12/20/2023            100.00 12/20/2023 General Op
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 70285981 R TREBRON 12/20/2023          6,127.00 12/20/2023 General Op

     2577 R VARGAS, NATALI 12/20/2023            644.00 12/20/2023 CAMPUS ACT

     2895 R VARGAS, NATALI 12/20/2023            910.00 12/20/2023 Agency

 70285985 R VERIZON 12/20/2023            403.77 12/20/2023 General Op

 80113383 R AISD EDUCATION FOUND 12/22/2023            195.00 12/22/2023 Payroll

 80113384 R AISD GENERAL OPERATI 12/22/2023          2,274.14 12/22/2023 Payroll

232400029 A EECU 12/22/2023          1,227.08 12/22/2023 Payroll

232400030 A FINANCIAL BENEFIT SE 12/22/2023         10,441.97 12/22/2023 Payroll

232400031 A JEM RESOURCE PARTNER 12/22/2023         12,417.35 12/22/2023 Payroll

232400032 A NATIONAL BENEFIT SER 12/22/2023          2,858.73 12/22/2023 Payroll

 80113385 R OmniPoint Health 12/22/2023             65.00 12/22/2023 Payroll

 80113386 R TCTA 12/22/2023             99.00 12/22/2023 Payroll

  7028424 V HERTZ FURNITURE SYST 12/07/2023         -5,531.00 12/08/2023 General Op

  7028542 V MISSION RESTAURANT S 12/08/2023        -13,899.00 12/08/2023 General Op

202300028 W OFFICE OF ATTORNEY G 12/08/2023            925.00 12/08/2023 Payroll

     2884 V RODEO AUSTIN 12/07/2023           -770.00 12/08/2023 Agency

202300029 W TEACHER RETIREMENT S 12/08/2023         82,126.79 12/08/2023 Payroll

202300027 W UNITED STATES TREASU 12/08/2023        107,298.19 12/08/2023 Payroll

202300030 W UNITED STATES TREASU 12/15/2023         56,894.50 12/15/2023 Payroll

     2567 V CHICK FIL A - MONT B 12/20/2023           -765.72 12/20/2023 CAMPUS ACT

202300032 W OFFICE OF ATTORNEY G 12/22/2023            925.00 12/22/2023 Payroll

202300033 W TEACHER RETIREMENT S 12/22/2023         81,910.68 12/22/2023 Payroll

202300031 W UNITED STATES TREASU 12/22/2023        112,108.70 12/22/2023 Payroll

202300034 W TEACHER RETIREMENT S 12/31/2023         42,748.63 12/31/2023 Payroll

  

Totals for checks      4,890,921.29
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 F U N D  S U M M A R Y

  

FUND  DESCRIPTION                        BALANCE SHEET           REVENUE           EXPENSE             TOTAL

199 GENERAL OPERATING FUND         30,679.61              0.00        260,609.19        291,288.80

211 Title 1          1,952.51              0.00              0.00          1,952.51

224 IDEA PART B FORMULA          1,148.59              0.00         11,242.44         12,391.03

225 IDEA PART B PRESCHOOL            149.12              0.00              0.00            149.12

240 FOOD SERVICE FUND          3,134.06              0.00         73,120.74         76,254.80

263 ENGLISH LANGUAGE ACQUISITION              0.00              0.00            600.00            600.00

282 ESSER III          4,869.97              0.00              0.00          4,869.97

429 READ TO SUCCEED            669.29              0.00            150.00            819.29

461 CAMPUS ACTIVITY FUNDS/ACCOUNTS         21,263.64              0.00              0.00         21,263.64

698 BOND PROJECTS FUND            145.48              0.00      3,985,402.54      3,985,548.02

865 AGENCY FUND          3,737.75              0.00              0.00          3,737.75

876 AGENCY FUND LOCAL          1,250.00              0.00              0.00          1,250.00

882 PAYROLL CLEARING ACCOUNT        490,796.36              0.00              0.00        490,796.36

*** Fund Summary Totals ***        559,796.38              0.00      4,331,124.91      4,890,921.29

************************ End of report ************************
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Anahuac ISD Tax Comparison Report

2023-2024 Anahuac ISD Tax Comparison Report 
Enter
Month

Current Year 23-24 Taxes
Collected

Prior Year 22-23 Taxes
Collected

%
Change

23-24 Delinquent Years
Revenue

%
Change

Current Year Revenue Prior Year Revenue 2022-2023  Delinquent Year Revenue 2023-2024 Delinquent Year Revenue

Local Taxes 23-24 Local Taxes 22-23 Local Taxes Penalty and Interest Total Local Taxes Penalty and Interest Total

22-23 Delinquent Years
 Revenue

December NA NA

September September

October October

November November

December December

January January

February February

March March

April April

May May

June June

July July

August August

Total Total

$1,447,999.45 $0.00 $7,147.40 $0.00

$29,491.88 $1,304.54 $0.00 $0.00 $0.00 $6,407.59 $8,909.45 $15,317.04

$53,607.62 $15,603.48 $2,739.30 $4,934.07 $7,673.37 $8,838.92 $19,386.11 $28,225.03

$53,471.45 -$1.76 $12,485.13 $4,302.30 $16,787.43 $6,729.66 $978.26 $7,707.92

$1,447,999.45 $0.00 $0.00 $0.00 $0.00 $3,270.72 $3,876.68 $7,147.40

$4,815,261.09 $517,615.62 $16,649.61 $534,265.23 $0.00

$4,761,114.47 $14,833.71 $18,410.23 $33,243.94 $0.00

$160,789.84 $9,176.80 $14,497.03 $23,673.83 $0.00

$53,364.02 $31,757.69 $11,965.62 $43,723.31 $0.00

$41,548.12 $1,242.15 $10,191.69 $11,433.84 $0.00

$133,933.11 $1,052.60 $20,739.45 $21,792.05 $0.00

$27,620.03 $2,862.78 $6,588.20 $9,450.98 $0.00

$96,885.72 $50,903.35 $37,197.16 $88,100.51 $0.00

$1,584,570.40 $10,107,422.66 $644,669.13 $145,475.36 $790,144.49 $25,246.89 $33,150.50 $58,397.39

Current
Year 23-24

Taxes
Collected

Prior Year
22-23
Taxes

Collected

0 500000 1000000 1500000

December
23-24

Delinquent
Years

Revenue

22-23
Delinquent

Years
 Revenue

0 2000 4000 6000 8000
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Matt Grundy
Anahuac ISD
PO Box 638
Anahuac,Texas 77514-0638

Statement Period:

Summary of Portfolio Holdings

December 2023

Monthly Statement

12/01/2023 to 12/31/2023

Participant #: 36901 Lone
Investment Pool

Star TM«

Fund

Number Price Account

% Port.Account of Shares Per Share Balance

4,366.574,366.57 1.00Corporate Overnight Plus
Fund

Agency 0.02%

Totals: 4,366.57

Fund

Number Price Account

% Port.Account of Shares Per Share Balance

11,923.0211,923.02 1.00Corporate Overnight Plus
Fund

Capital Projects Acct. 0.06%

Totals: 11,923.02

Fund

Number Price Account

% Port.Account of Shares Per Share Balance

10,505,180.8210,505,180.82 1.00Corporate Overnight Plus
Fund

General Operating Fund 55.91%

5,701,118.245,701,118.24 1.00Government Overnight
Fund

30.34%

Totals: 16,206,299.06

Fund

Number Price Account

% Port.Account of Shares Per Share Balance

2,565,199.532,565,199.53 1.00Corporate Overnight Plus
Fund

Interest & Sinking 13.65%

Totals: 2,565,199.53

PUBLIC®
MEMBER FINRA/SIPC

firstpublic.com 12007 Research Blvd. • Austin, Texas 78759 • 1-800-758-3927

FIRST

Portfolio Transactions

5,701,118.245,701,118.24 1.00Government Overnight Fund 30.34 %

0.000.00 1.00Corporate Overnight Fund 0.00 %

13,086,669.9413,086,669.94 1.00Corporate Overnight Plus Fund 69.66 %

Fund

Share Price Fund

% Port.

Total Value: 18,787,788.18 100.00 %

Totals

5.35 %

0.00 %

5.65 %

Yield Quantity Per Share Balance (USD)

1 3Page ofParticipant #: 36901
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Settle Date Trade Type Amount (USD)Number of Shares Price/ShareShare Balance

12/01/2023 Starting Balance 4,345.72

Agency - Corporate Overnight Plus Fund

4,345.72

12/29/2023 Interest 20.8520.854,366.57 1.00

12/31/2023 Ending Balance 4,366.574,366.57

Settle Date Trade Type Amount (USD)Number of Shares Price/ShareShare Balance

12/01/2023 Starting Balance 11,866.09

Capital Projects Acct. - Corporate Overnight Plus Fund

11,866.09

12/29/2023 Interest 56.9356.9311,923.02 1.00

12/31/2023 Ending Balance 11,923.0211,923.02

Settle Date Trade Type Amount (USD)Number of Shares Price/ShareShare Balance

12/01/2023 Starting Balance 11,869,299.20

General Operating Fund - Corporate Overnight Plus Fund

11,869,299.20

12/07/2023 Withdrawal -567,449.06-567,449.0611,301,850.14 1.00

12/11/2023 Withdrawal -69,685.00-69,685.0011,232,165.14 1.00

12/15/2023 Withdrawal -200,000.00-200,000.0011,032,165.14 1.00

12/21/2023 Withdrawal -580,000.00-580,000.0010,452,165.14 1.00

12/29/2023 Interest 53,015.6853,015.6810,505,180.82 1.00

12/31/2023 Ending Balance 10,505,180.8210,505,180.82

Settle Date Trade Type Amount (USD)Number of Shares Price/ShareShare Balance

12/01/2023 Starting Balance 5,323,629.52

General Operating Fund - Government Overnight Fund

5,323,629.52

12/07/2023 Deposit 75,315.3575,315.355,398,944.87 1.00

12/11/2023 Deposit 3,323.523,323.525,402,268.39 1.00

12/11/2023 Deposit 6,362.256,362.255,408,630.64 1.00

12/12/2023 Deposit 162,922.00162,922.005,571,552.64 1.00

12/15/2023 Deposit 1,784.861,784.865,573,337.50 1.00

12/15/2023 Deposit 30,910.7030,910.705,604,248.20 1.00

12/15/2023 Deposit 138,264.81138,264.815,742,513.01 1.00

12/15/2023 Adjustment Deduct Shares -138,264.81-138,264.815,604,248.20 1.00

correction of mispost

12/18/2023 Adjustment Add Shares 4,769.814,769.815,609,018.01 1.00

Correction of mispost
Effective as of 12/8/2023

12/18/2023 Adjustment Add Shares 31,151.0431,151.045,640,169.05 1.00

correction of mispost
Effective as of 12/8/2023

12/22/2023 Deposit 35,698.0035,698.005,675,867.05 1.00

12/29/2023 Interest 25,251.1925,251.195,701,118.24 1.00

12/31/2023 Ending Balance 5,701,118.245,701,118.24

Settle Date Trade Type Amount (USD)Number of Shares Price/ShareShare Balance

12/01/2023 Starting Balance 2,552,950.31

Interest & Sinking - Corporate Overnight Plus Fund

2,552,950.31

12/29/2023 Interest 12,249.2212,249.222,565,199.53 1.00

12/31/2023 Ending Balance 2,565,199.532,565,199.53

PUBLIC®
MEMBER FINRA/SIPC

firstpublic.com 12007 Research Blvd. • Austin, Texas 78759 • 1-800-758-3927

FIRST

2 3Page ofParticipant #: 36901
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PUBLIC®
MEMBER FINRA/SIPC

firstpublic.com 12007 Research Blvd. • Austin, Texas 78759 • 1-800-758-3927

FIRST

Important Information about this statement 
Please review this statement carefully, it is the official record of your account with Lone Star Investment Pool and First Public, LLC. If you 
disagree with any transaction, or if there are any errors or omissions in this statement please notify us promptly in writing, but no later than 10 
business days after receipt of this statement. Trades pending settlement will not appear on this statement. All such trades will appear in the 
next monthly statement. The yield for the period is an annualized rate that reflects the relationship between the average amount of income 
earned and the average daily balance for the account. Please notify First Public promptly and in writing of any changes of address or phone 
number. Times of transactions will be furnished upon written request. The Lone Star Investment Pool Information Statement should be read 
carefully before investing. Investors should consider the investment objectives, risks, charges and expenses associated with municipal fund 
securities before investing. All transactions are no load. No remuneration has, or will be, paid to any entity in connection with this transaction. 
An investor may obtain an Information Statement by contacting First Public at the address and phone number identified above. An investment 
in Lone Star investment Pool is not insured or guaranteed by the Federal Deposit Insurance Corporation ("FDIC") or any other government 
agency and although Lone Star Investment Pool seeks to preserve the value of the investment at a fixed share price, it is possible to lose money 
by investing in municipal fund securities.

3 3Page ofParticipant #: 36901
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0000211-0001466 PDFT     603931               

Anahuac ISD
804 Mikhael Ricks Drive PO Box 638
Anahuac, TX 77514

Tel: (800) 707-6242 https://www.texasclass.com/

Summary Statement
December 31, 2023

Page 1 of 6

Investor ID: TX-01-0292

Texas CLASS

Texas CLASS Average Monthly Yield: 5.5744%

Beginning
Balance Contributions Withdrawals

Income
Earned

Income
Earned

YTD

Average Daily
Balance

Month End
Balance

TX-01-0292-0001 GENERAL OPERATING FUND 54,741.21 0.00 0.00 259.78 2,802.35 54,880.17 55,000.99

TX-01-0292-0002 CAPITAL PROJECT FUND 4,264.97 0.00 0.00 20.20 218.28 4,275.78 4,285.17

TX-01-0292-0003 BOND FUND 5,648,724.45 0.00 4,059,404.79 16,150.32 88,028.14 3,409,696.27 1,605,469.98

TX-01-0292-0004 INTEREST AND SINKING ACCOUNT 163,609.53 0.00 0.00 776.39 7,307.82 164,024.82 164,385.92

TOTAL 5,871,340.16 0.00 4,059,404.79 17,206.69 98,356.59 3,632,877.04 1,829,142.06
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ANAHUAC ISD
ACCOUNT NUMBER: 001051013864 December 1, 2023 to December 31, 2023

Page 1 of 13

MARKET VALUE SUMMARY

Taxable Interest 133,755.39

Fees and Expenses -1,387.08

Long Term Gains/Losses 32,029.20

Short Term Gains/Losses 29,260.00

Change in Investment Value 47,397.30

Change in Accrued Income -68,299.32

4320

00- -M -UC-UU -364-01
0549313-00-02387-01

Current Period
12/01/23 to 12/31/23

Beginning Market Value $33,485,667.78

Ending Market Value $33,658,423.27
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Board Update 1/29/24

1. Transition Plan for Anahuac Primary

January, 2024 Personnel:  Development of preliminary staffing and enrollment projections for    
2024-2025, Send out calendar options for staff consideration, Request approval of 
new staff positions as a result of opening APS

Finance:  Evaluate/inventory existing capital needs at campuses, begin 
discussing 2024-2025 budget, establish APS teacher/classroom baseline items, 
verify technology components needed

Planning:  Schedule meetings with Campus Administrators and Special Services 
to discuss staff assignments. Include the topics of RTI, 504, and transfer of student 
cumulative folders and other student data (RTI folders and Special Education 
documents).

2. Attended Texas School Safety Center/Safe and Sound School Safety 
Response Curriculum training on 1/9/24 at Region V

a. Tailoring CRASE (Civilian Response to Active Shooter Event) to the 
educational setting for both students and staff

b. If Board approves, we will present to Safety and Security Committee 
to see best way to implement in AISD

i. Possibly a community safety night next August right before 
school kicks off to familiarize parents with protocol and 
verbiage of this training and Standard Response Protocol

ii. Train Staff during in-service training-SROs possibly lead this 
training

iii. Teachers train students on first few days of school

3. Arctic Front Response

a. Thanks for collaboration between the Board, Dr. Abshier, Kim, 
Campus Admin, Maintenance, Transportation

b.  Communication Stages

i. Dr. Abshier communicates decision to Board

AANAHUACNAHUAC  ISDISD
   Daniel Andrews            804 Mikhael Ricks Dr.
Director of Planning Anahuac, TX. 77514
      & Operations
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ii. Andrews communicates to District and Campus Leadership

iii. Andrews emails all AISD Staff

iv. Kim schedules messages to go out via Skyward approximately 
30 minutes after AISD Staff receives their message

4. SAFE Grant Cycle 2

a. May be eligible for additional funds after we prove are in compliance 
with original School Safety Standards

i. Exterior doors operating properly, window film, silent panic 
alert technology (Raptor), fencing, etc. 

5. Gate hardware

a. Finalized order with our door hardware vendor-ACME

i. ACME will install devices which will help with warranty and 
servicing in the future since they are familiar with our hardware

b. Splitting cost with CapsuleTek-AISD will pay $11,315.65

i. Negotiated with CapsuleTek on purchase of 8 additional 
cameras in Sped classrooms on all campuses and 3 intercom 
devices (1 at AHS, 1 at AMS, and 1 at the Fieldhouse)

a. AISD will not pay for devices or installation-
approximately $20,000

ii. CapsuleTek saved us around $5,000 on Primary school project 
to install devices that are compatible with other campuses

6. Texas School Safety Center Emergency Operations Plan Review Complete

a. Approved by TxSSC

7. Perry Weather App

a. Monitors weather and lightning proximity

i. Useful for athletics, band, campus recess decisions, 
maintenance, etc. related to lightning

ii. Aid in weather related decisions for student/staff safety (Ex: 
Arctic Front) 
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Bond Project Update 
 
 

  

1. Anahuac Primary School  
 

.a) CMU Walls                           95% 

       b) Metal stud Walls                100% 
 
       c) Roof drain piping                90% 
 
       d) Hydronic piping                  95% 
 
       e) Fire sprinkler line               95% 
 
       f) Roof Installation                  20% 
 

                  g) Force main                           10% 
 
        

 

     2. Phase Two Projects  

 a) Anahuac Elementary School Renovations 

          Project out for bid  

       b) Maintenance & Operations Center 
 

  

 
 

30



1-3
Prescribed by Secretary of State
Sections 3.004, 3.005, 3.006, 4.008, 83.010, 85.004, 85.007 Texas Election Code 
9/2023

 ORDER OF GENERAL ELECTION FOR OTHER POLITICAL SUBDIVISIONS 
ORDEN DE ELECCIÓN GENERAL PARA OTRAS SUBDIVISIONES POLÍTICAS 

An election is hereby ordered to be held on _____/_____/________ for the purpose of voting on: 
      (date) 

(Por la presente se ordena celebrar una elección el _____/_____/_______ con el propósito de votar sobre.)
(fecha)    

List Offices/Propositions/Measures on the ballot (Enúmere los puestos/proposiciones/medidas oficiales en la boleta) 

Early voting by personal appearance will be conducted each weekday at: 
(La votación adelantada en persona se llevará a cabo de lunes a viernes en:) 

The Main Early Voting Location (sitio principal de votación adelantada) 
Location (sitio)  Hours (horas) 

Branch Early Voting Locations (sucursal sitios de votación adelantada) 
Location (sitio)  Hours (horas) 

Early voting by personal appearance will be conducted each weekend at: 
(La votación adelantada en persona se llevará a cabo en el fin de semana en:) 

The Main Early Voting Location (sitio principal de votación adelantada) 
Location (sitio)  Hours (horas) 

Branch Early Voting Locations (sucursal sitios de votación adelantada) 
Location (sitio)  Hours (horas) 

Applications for ballot by mail shall be mailed to: 
(Las solicitudes para boletas que se votarán adelantada por correo deberán enviarse a:) 
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_____________________________________________ 
Name of Early Voting Clerk 
(Nombre del Secretario/a de la Votación Adelantada) 

_____________________________________________ 
Address (Dirección) 

_____________________________________________ 
City (Ciudad)                     Zip Code (Código Postal) 

_____________________________________________ 
Telephone Number (Número de teléfono) 

_____________________________________________ 
Email Address (Dirección de Correo Electrónico) 

_____________________________________________ 
Early Voting Clerk’s Website (Sitio web del Secretario/a de Votación Adelantada) 

Applications for Ballots by Mail (ABBMs) must be received no later than the close of business on: 
(Las solicitudes para boletas que se votarán adelantada por correo deberán recibirse no más tardar 
de las horas de negocio el:) 

_____/_____/________. 
         (date)(fecha) 

Federal Post Card Applications (FPCAs) must be received no later than the close of business on:  
(La Tarjeta Federal Postal de Solicitud deberán recibirse no más tardar de las horas de negocio el:) 

_____/_____/________.  
         (date)(fecha) 

Issued this ________ day of _______________________, 20 ______. 
(day)          (month) (year) 

(Emitida este día __________ de ______________________, 20 ______.) 
(día) (mes) (año) 

___________________________________________________ 
Signature of Presiding Officer (Firma del Dirigente que Preside)  

_________________________________ ________________________________ 
Signature of Board Member          Signature of Board Member  
(Firma del Director)   (Firma del Director) 

_________________________________   ________________________________ 
Signature of Board Member          Signature of Board Member  
(Firma del Director)   (Firma del Director) 

_________________________________     ________________________________ 
Signature of Board Member          Signature of Board Member  
(Firma del Director)   (Firma del Director) 

_________________________________                      ________________________________ 
Signature of Board Member          Signature of Board Member  
(Firma del Director)   (Firma del Director) 

_________________________________                       ________________________________ 
Signature of Board Member          Signature of Board Member  
(Firma del Director)   (Firma del Director) 

Instruction Note:  A copy of this election order must be delivered to the County Clerk/Elections Administrator and 
Voter Registrar not later than 60 days before election day. 
Nota de Instrucción: Se deberá entregar una copia de esta orden de elección al/a la Secretario(a) del 
Condado/Administrador(a) de Elecciones y el/la Registrador(a) de Votantes a más tardar 60 días antes del día de 
elección.  
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ELECTION AGREEMENT BETWEEN CHAMBERS COUNTY AND ANAHUAC 
INDEPENDENT SCHOOL DISTRICT 

 
THE STATE OF TEXAS  )( 
 
COUNTY OF CHAMBERS  )( 
 
 THIS AGREEMENT    is made and entered into by and between Anahuac Independent 
School District, (Hereinafter referred to as the “School”) and Chambers County a body corporate and 
politic under the laws of the State of Texas (hereinafter referred to as the “County”). 

 
RECITALS 

 
WHEREAS, the Anahuac Independent School District has called an election to be held on May 4, 
2024; and 
 
WHEREAS, the boundary lines of Precinct 1,2,3,6,9,12, and 14 of the County are within the boundary 
lines of such voting precincts of the School; and 
 
WHEREAS, the County’s Voting System has been duly approved by the Secretary of State pursuant to 
Texas Election Code Ann.§122.031-122.039, §122.061, §122.091, as amended and duly approved by 
the United States Justice Department for use in Chambers County pursuant to the Voting Rights Act of 
1965 (hereinafter “Voting System”); and 
 
WHEREAS, the School desires to use the County’s Voting System in its election and agrees to 
compensate the County for such use and other expenses connected with such election in accordance 
with the applicable provisions of Chapters 31 and 271 of the Texas Election Code, as amended; and 
 
WHEREAS, the County desires to provide certain election services to the School for its election to be 
held on May 4, 2024; NOW THEREFORE, 

 
TERMS 

 
In consideration of the mutual covenants, agreements and benefits to the parties, IT IS AGREED as 
follows: 

I. 
 

The fair and reasonable compensation for use of the County’s Voting System, equipment, supplies and 
staff and for other services provided for administration of the election is detailed in the itemized list of 
estimated election expenses under Exhibit A, attached hereto and by reference made a part hereof. The 
School agrees to pay all of the costs for the use of the Voting System, poll pad (Voter Registration) 
equipment, and administrative costs for the May 4, 2024 Election held by the School in Voting 
Precincts 1,2,3,6,9,12, and 14 in accordance with the terms of this Agreement or pay in accordance to 
the number of participating entities at the precinct. 

II. 
 

The School agrees to furnish the County with ballot language for the May 4, 2024 Election, by 
Monday, February 26, 2024, for programming. Within one business day of receipt thereof, the School 
agrees to proofread and approve its ballot. The County will assess the School the actual cost for 
revising and/or reprint ballots required because of changes made by the School to its ballot during 
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proofreading, other than the correction of simple scrivener’s errors. To ensure the security of the 
ballot, the School hereby acknowledges and agrees that it cannot make revisions to its ballot other than 
during the aforesaid proofreading period. The failure of the School to timely provide its ballot 
language to the County and/or comply with the proofreading process outlines herein may be deemed 
by the County to be a cancellation of the Agreement and in that event, the School will be assessed 
costs as provided in Section VIII of this Agreement below. 
 

III. 
 

The fair and reasonable value of the general overall supervision and advisory services of the County in 
connection with decisions to be made and actions to be taken by officers of the School is ten percent 
(10%) of the total amount of the Agreement for the School, in accordance with the applicable 
provisions of Chapters 31 and 271 of the Texas Election Code, as amended. The School agrees to pay 
the County this ten percent (10%) fee for advisory services shall be deposited in a separate fund in the 
County treasury, in accordance with Texas Election Code Ann. § 31.100, as amended. 
 

IV. 
 

The County will charge, and the School agrees to pay a minimum cost of FIVE HUNDRED AND 
NO/100 DOLLARS ($500.00) for the May 4, 2024 Election. The County agrees to furnish a final 
accounting of the May 4, 2024 election. The School agrees to pay the County’s invoice for the balance 
of its May 4, 2024 election expenses within thirty (30) days of receipt of the invoice. Payments, in the 
name of Chambers County, must be submitted to Heather H. Hawthorne, Chambers County Clerk, 
Attention: Elections Division, P.O. Box 728, Anahuac, Texas 77514. 
 
Copies of all related invoices, records or documentation used in calculating the total cost of the 
election will be made available as soon as practicable by the County upon written request to the 
County at the address above. 

V. 
 

In the event the School’s May 4, 2024 election is enjoined or canceled, or if for any reason whatsoever 
the School shall decide not to proceed with its May 4, 2024 election, the School agrees that it shall be 
responsible for any costs and expenses incurred by the County up to the cancellation date. 
 

VI. 
 

Unless otherwise expressly provided herein, the School agrees to do all things that may be required of 
it in connection with the May 4, 2024 election. The School is responsible for the preparation of 
election orders, resolutions, notices and other pertinent documents for adoption or execution by the 
appropriate officer of the School with regard to the May 4, 2024 election, and neither the County nor 
the School shall have any responsibility or duty in connection with such preparations by the other 
party hereto. 
 
This instrument contains the entire agreement between the parties for the use of voting equipment and 
election expenses in connection with the May 4, 2024 election. Any oral or written representations of 
modifications concerning this instrument shall be of no force and effect excepting a subsequent 
modification in writing signed by the parties. 
 
If any provision of this Agreement is construed to be illegal or invalid, this will not affect the legality 
or validity of any of the other provisions hereof. The illegal or invalid provisions will be deemed 
stricken and deleted here from to the same extent and effect as if never incorporated herein. 
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This Agreement will be executed in several counterparts, each of which shall be an original and all of 
which shall constitute but one instrument. 
 
 EXECUTED on this the _______ day of ________________, 2024. 
 
 
CHAMBERS COUNTY ANAHUAC INDEPENDENT 

 SCHOOL DISTRICT 
 
 
____________________________        ________________________ 
JIMMY SYLVIA     CODY ABSHIER 
Chambers County Judge    Interim Superintendent, Anahuac ISD 
 
Date: _______________________   Date: _____________________ 
 
 
ATTEST:      ATTEST: 
 
 
 
_____________________________   _________________________ 
HEATHER H. HAWTHORNE    KIM SWOPE 
Chambers County Clerk     Administrative Assistant, Anahuac ISD 
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EXHIBIT A 
 

2024 Election Equipment Rental Rates 
Chambers County Clerk 
Heather H. Hawthorne 

409-267-2418 
 
 

Hart Verity System Version 2.5.2/ 2.5.3 
Prices based on per location per day 
 

Controller      $200.00 
 
Touch Duo      $175.00 
 
Verity Duo Go Mobile Curbside Device  $150.00 
 
Scanner      $200.00 
(Includes secure ballot bag and box) 
 
Programming Hardware    $175.00 
(Includes security token, vDrives, and Logic &Accuracy testing supplies) 

 
 
Knowink Poll Pad 
Prices based on per location per day 
 

Poll Pad (ipad with printer)   $200.00 
 
Supplies/Miscellaneous (flat fee)   $500.00  
 
Ballot thermal paper (letter size)   $185.00/ per 1000 sheets 
(Price subject to change per Hart Intercivic) 

 
Programming/ County     $28.00 per hour 
 
Saturday On-Call Technician/ Clerk   $25.00 per hour 

 
Programming & Audio by Hart  To Be Determined billed by Hart InterCivic 

 
Administration Fee    10% of total invoice 
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Minutes of Regular Meeting
The Board of Trustees
Anahuac Independent School District
Monday, December 18, 2023 6:00 PM
Anahuac Elementary School Cafeteria, 905 South Ross Sterling, Anahuac, Texas 
77514

Carlton Carrington:   Present   

Stacey Davis:   Present   

Samantha Humphrey:   Present   

Michael Morehead:   Present   

John Redman:   Present   

Kaley Smith:   Present   

Melinda Trainer:   Present   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Noting the presence of a Quorum President 
Redman called the meeting to order, led the 
pledges to the United States and Texas flags 
and the invocation.

II. STUDENT Recognition

III. STAFF Recognition

IV. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)
There was no Public Comment.

V. TASB Human Resources Survey Report

VI. MONTHLY REPORTS

VI.A) Superintendent's Report

VI.B) Board Goal Report

VI.C) Principal Monthly Board Reports

VI.D) Director of Curriculum Report Presenter: Rebecca 
Green

VI.E) Emergent Bilingual Program Report Presenter: Cindy 
Bertrand

VI.F) Presentation of Monthly Financial 
Reports, Investment Reports, and Budget Update

VI.G) Director of Planning and Operations 
Report

Presenter: Daniel 
Andrews

VI.H) Bond Project Manager Report Presenter: Stacey 
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Medders
VII. ACTION ITEMS

VII.A) Consider Bond Steering Committee 
Recommendations for Phase 2 
Action(s):
Move to approve Bond Steering Committee 
Recommendations for Phase 2 as Presented. This 
motion, made by Michael Morehead and seconded by 
Carlton Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VII.B) Consider Offer from Richard and Kristin 
Hargraves for Land Cause No. CV27963 Parcels 
0014027 and 0014031
Action(s):
Move to approve Offer from Richard and Kristin 
Hargraves for Land Cause No. CV27963 Parcels 
0014027 and 0014031. This motion, made by Carlton 
Carrington and seconded by Samantha Humphrey, 
Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VII.C) Consider Offer from Elva Carreon Tijerina 
for Land Cause No. 20DCV0599 Tract 1: GEO 8687
Action(s):
Move to approve offer from Elva Carreon Tijerina 
for Land Cause No. 20DCV0599 Tract 1: GEO 8687. 
This motion, made by Michael Morehead and 
seconded by Stacey Davis, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   
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John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VII.D) Consider Senate Bill 763 Resolution 
Action(s):
Move to approve Senate Bill 763 Resolution. This 
motion, made by Samantha Humphrey and seconded by 
Carlton Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VII.E) Consider Minutes of October 30, 2023 
Regular Board Meeting, November 6, 2023 Special 
Board Meeting, November 13, 2023 Special Board 
Meeting, and November 27, 2023 Regular Board 
Meeting
Action(s):
Move to approve Minutes of October 30, 2023 
Regular Board Meeting, November 6, 2023 Special 
Board Meeting, November 13, 2023 Special Board 
Meeting, and November 27, 2023 Regular Board 
Meeting. This motion, made by Stacey Davis and 
seconded by Michael Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VIII. DISCUSSION ITEMS

VIII.A) Results Driven Accountability Presenter: Rebecca 
Green

VIII.B) Texas Education Agency What If Ratings Presenter: Rebecca 
Green

VIII.C) Discuss 2024-2025 Calendar

VIII.D) Discuss Superintendent Search Application 
Packet
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IX. CLOSED SESSION
The Board entered Closed Session at 8:37 p.m.

IX.A) Discussion/Evaluation of Personnel: Texas 
Government Code 551.074

IX.B) Consultation with Board Attorney 
Regarding All Matters As Authorized By Law: Texas 
Government Code Section 551.071

X. RECONVENE INTO OPEN SESSION
The Board reconvened into Open Session at 9:58 
p.m.

XI. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED 
SESSION

XII. Consider Hiring Teachers
Action(s):
Move to approve hiring Laura Dixon and Lennis 
Anderson as teachers on a probationary contract 
for the remainder of the 2023-2024 school year. 
This motion, made by Michael Morehead and 
seconded by Carlton Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

XIII. ADJOURNMENT
Action(s):
Move to adjourn at 9:59 p.m. This motion, made 
by Stacey Davis and seconded by Samantha 
Humphrey, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

____________________________________*********________________________________
Board President Secretary
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Minutes of Special Meeting
The Board of Trustees
Anahuac Independent School District
Thursday, January 18, 2024 6:00 PM
Administration Building, 804 Mikhael Ricks Drive, Anahuac, Texas 77514

Carlton Carrington:   Present   

Stacey Davis:   Present   

Samantha Humphrey:   Present   

Michael Morehead:   Present   

John Redman:   Present   

Kaley Smith:   Present   

Melinda Trainer:   Present   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Noting the presence of a Quorum President 
Redman called the meeting to order, led the 
pledges to the United States and Texas flags 
and the invocation.

II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)
There was no Public Comment.

III. Consider Audit Report (2022-2023 Fiscal Year) 
Presented by Weaver
Action(s):
Move to approve the Audit Report (2022-2023 
Fiscal Year) Presented by Weaver. This motion, 
made by Samantha Humphrey and seconded by 
Michael Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

IV. Consider Durotech Change Order For Running Main 
Incoming Power Underground for Anahuac Primary 
School
The Board took no action.
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V. CLOSED SESSION
The Board entered into Closed Session at 6:12 
p.m.

V.A) Discussion/Evaluation of Personnel: Texas 
Government Code 551.074

V.B) Consultation With Board Attorney Regarding All 
Matters As Authorized By Law: Texas Government 
Code Section 551.071

VI. RECONVENE INTO OPEN SESSION
The Board reconvened into Open Session at 7:41 
p.m.

VII. Consider Hiring Teacher/s
Action(s):
Move to hire Rachel Brewer on a probationary 
contract for the remainder of the 2023-2024 
school year. This motion, made by Carlton 
Carrington and seconded by Michael Morehead, 
Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VIII. TAKE ACTION ON ITEM(S) DISCUSSED IN 
CLOSED SESSION

IX. ADJOURNMENT
Action(s):
Move to adjourn at 7:42 p.m. This motion, made 
by Michael Morehead and seconded by Carlton 
Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

___________________________________*********_________________________________
Board President Secretary
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Anahauc ISD  
  
  
COMMUNITY RELATIONS GKG 
SCHOOL VOLUNTEER PROGRAM (LOCAL) 

 

  1 of 1 
  
GKG(LOCAL)-A  

 

ADD POLICY: 12.19.2023 
The District shall use volunteers to provide assistance in areas 
that: 

1. Support and enhance teaching and learning;  

2. Support the welfare of the students and/or staff; and 

3. Support the District in other areas of need. 

All prospective volunteers shall submit an application form as pro-
vided by the District. 

The District shall obtain the criminal history record for prospective 
volunteers when required by law or the District. Once received, the 
District shall determine the person’s eligibility and inform approved 
volunteers when their services are to begin. 

District volunteers shall work directly under the supervision of the 
campus principal or a District employee in accordance with admin-
istrative regulations.  

Administrative regulations shall be established regarding the volun-
teer application process, qualifications, training, duties, and other 
relevant information about the District’s volunteer program. 

Volunteers shall complete District training requirements prior to 
participating in the District’s volunteer program.  

Application 

Criminal History 
Record Check 

Authority 

Training 
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Agenda Posting

ANAHUAC ISD (036901) - Update 122

CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY

CSA(LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY

DC(LOCAL): EMPLOYMENT PRACTICES

EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS

EHBC(LOCAL): SPECIAL PROGRAMS - COMPENSATORY SERVICES AND INTENSIVE 
PROGRAMS

EHBCA(LOCAL): COMPENSATORY SERVICES AND INTENSIVE PROGRAMS - 
ACCELERATED INSTRUCTION

FEA(LOCAL): ATTENDANCE - COMPULSORY ATTENDANCE

FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT

FFB(LOCAL): STUDENT WELFARE - CRISIS INTERVENTION

FL(LOCAL): STUDENT RECORDS
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Anahuac ISD 
036901

STUDENT RECORDS FL 
(LOCAL)

DATE ISSUED: 10/6/202131/2023 
UPDATE 118122
FL(LOCAL)-A1

ADOPTED:Adopted: 1 of 5

Comprehensive 
System

Cumulative Record

Custodian of 
Records

Types of Education 
Records

The Superintendent shall develop and maintain a comprehensive 
system of student records and reports dealing with all facets of the 
school program operation and shall ensure through reasonable 
procedures that records are accessed by authorized persons only, 
as allowed by this policy. These data and records shall be stored in 
a safe and secure manner and shall be conveniently retrievable for 
use by authorized school officials.

A cumulative record shall be maintained for each student from en- 
trance into District schools until withdrawal or graduation from the 
District.

This record shall move with the student from school to school and 
be maintained at the school where currently enrolled until gradua- 
tion or withdrawal. Records for nonenrolled students shall be re- 
tained for the period of time required by law. No permanent records 
may be destroyed without explicit permission from the Superinten- 
dent. [See CPC]

The principalprincipal is custodian of all records for currently en- 
rolled students. The principalThe principal is the custodian of rec- 
ords for students who have withdrawn or graduated. The student 
handbook made available to all students and parents shall contain 
a listing of the addresses of District schools, as well as the Super- 
intendent’s business address.

The record custodian shall be responsible for the education rec- 
ords of the District. These records may include:

1. Admissions data, personal and family data, including certifica- 
tion of date of birth.

2. Standardized test data, including intelligence, aptitude, inter- 
est, personality, and social adjustment ratings.

3. All achievement records, as determined by tests, recorded 
grades, and teacher evaluations.

4. All documentation regarding a student’s testing history and 
any accelerated instruction he or she has received, including 
any documentation of discussion or action by an accelerated 
learning committee convenededucation plan developed for 
the student.

5. Health services record, including:

a. The results of any tuberculin tests required by the Dis- 
trict.

b. The findings of screening or health appraisal programs 
the District conducts or provides. [See FFAA]
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Anahuac ISD 
036901

STUDENT RECORDS FL 
(LOCAL)

DATE ISSUED: 10/6/202131/2023 
UPDATE 118122
FL(LOCAL)-A1

ADOPTED:Adopted: 2 of 5

Access by Parents

c. Immunization records. [See FFAB]

6. Attendance records.

7. Student questionnaires.

8. Records of teacher, school counselor, or administrative con- 
ferences with the student or pertaining to the student.

9. Verified reports of serious or recurrent behavior patterns.

10. Copies of correspondence with parents and others concerned 
with the student.

11. Records transferred from other districts in which the student 
was enrolled.

12. Records pertaining to participation in extracurricular activities.

13. Information relating to student participation in special pro- 
grams.

14. Records of fees assessed and paid.

15. Records pertaining to student and parent complaints.

16. Other records that may contribute to an understanding of the 
student.

The District shall make a student’s records available to the stu- 
dent’s parents, as permitted by law. The records custodian or de- 
signee shall use reasonable procedures to verify the requester’s 
identity before disclosing student records containing personally 
identifiable information.

Records may be reviewed in person during regular school hours 
without charge upon written request to the records custodian. For 
in-person viewing, the records custodian or designee shall be 
available to explain the record and to answer questions. The confi- 
dential nature of the student’s records shall be maintained at all 
times, and records to be viewed shall be restricted to use only in 
the Superintendent’s, principal’s, or school counselor’s office, or 
other restricted area designated by the records custodian. The 
original copy of the record or any document contained in the cumu- 
lative record shall not be removed from the school.

Copies of records are available at a per copy cost, payable in ad- 
vance. Copies of records must be requested in writing. Parents 
may be denied copies of records if they fail to follow proper proce- 
dures or pay the copying charge. If the student qualifies for free or
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Anahuac ISD 
036901

STUDENT RECORDS FL 
(LOCAL)

DATE ISSUED: 10/6/202131/2023 
UPDATE 118122
FL(LOCAL)-A1

ADOPTED:Adopted: 3 of 5

Access by School 
Officials

reduced-price lunches and the parents are unable to view the rec- 
ords during regular school hours, upon written request of a parent, 
one copy of the record shall be provided at no charge.

A parent may continue to have access to his or her child’s records 
under specific circumstances after the student has attained 18 
years of age or is attending an institution of postsecondary educa- 
tion. [See FL(LEGAL)]

A school official shall be allowed access to student records if he or 
she has a legitimate educational interest in the records.

For the purposes of this policy, “school officials” shall include:

1. An employee, Board member, or agent of the District, includ- 
ing an attorney, a consultant, a contractor, a volunteer, a 
school resource officer, and any outside service provider used 
by the District to perform institutional services.

2. An employee of a cooperative of which the District is a mem- 
ber or of a facility with which the District contracts for place- 
ment of students with disabilities.

3. A contractor retained by a cooperative of which the District is 
a member or by a facility with which the District contracts for 
placement of students with disabilities.

4. A parent or student serving on an official committee, such as 
a disciplinary or grievance committee, or assisting another 
school official in performing his or her tasks.

5. A person appointed to serve on a team to support the Dis- 
trict’s safe and supportive school program.

All contractors provided with student records shall follow the same 
rules as employees concerning privacy of the records and shall re- 
turn the records upon completion of the assignment.

A school official has a “legitimate educational interest” in a stu- 
dent’s records when he or she is:

1. Working with the student;

2. Considering disciplinary or academic actions, the student’s 
case, or an individualized education program for a student 
with disabilities;

3. Compiling statistical data;

4. Reviewing an education record to fulfill the official’s profes- 
sional responsibility; or
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Anahuac ISD 
036901

STUDENT RECORDS FL 
(LOCAL)

DATE ISSUED: 10/6/202131/2023 
UPDATE 118122
FL(LOCAL)-A1

ADOPTED:Adopted: 4 of 5

Transcripts and 
Transfers of Records

Records 
Responsibility for 
Students in Special 
Education

Procedure to Amend 
Records

5. Investigating or evaluating programs.

The District may request transcripts from previously attended 
schools for students transferring into District schools; however, the 
ultimate responsibility for obtaining transcripts from sending 
schools rests with the parent or student, if 18 or older.

For purposes of a student’s enrollment or transfer, the District shall 
promptly forward in accordance with the timeline provided in law 
education records upon request to officials of other schools or 
school systems in which the student intends to enroll or enrolls. 
[See FD(LEGAL), Required Documentation] The District may re- 
turn an education record to the school identified as the source of 
the record.

The special education directorspecial education director shall be 
responsible for ensuring the confidentiality of any personally identi- 
fiable information in records of students in special education.

A current listing of names and positions of persons who have ac- 
cess to records of students in special education is maintained at 
by the Southeast Texas Cooperative for Special Education 
Servicesthe Southeast Texas Cooperative for Special Education 
Services the special education director.

Within 15 District business days of the record custodian’s receipt of 
a request to amend records, the District shall notify the parents in 
writing of its decision on the request and, if the request is denied, 
of their right to a hearing. If a hearing is requested, it shall be held 
within ten10 District business days after the request is received.

Parents shall be notified in advance of the date, time, and place of 
the hearing. An administrator who is not responsible for the con- 
tested records and who does not have a direct interest in the out- 
come of the hearing shall conduct the hearing. The parents shall 
be given a full and fair opportunity to present evidence and, at their 
own expense, may be assisted or represented at the hearing.

The parents shall be notified of the decision in writing within ten10 
District business days of the hearing. The decision shall be based 
solely on the evidence presented at the hearing and shall include a 
summary of the evidence and reasons for the decision. If the deci- 
sion is to deny the request, the parents shall be informed that they 
have 30 District business days within which to exercise their right 
to place in the record a statement commenting on the contested in- 
formation and/or stating any reason for disagreeing with the Dis- 
trict’s decision.
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STUDENT RECORDS FL 
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DATE ISSUED: 10/6/202131/2023 
UPDATE 118122
FL(LOCAL)-A1

ADOPTED:Adopted: 5 of 5

Directory 
Information

School-Sponsored 
Purposes

All Other Purposes

Directory information for District students has been classified into 
two separate categories:

1. Items for use only for school-sponsored purposes; and

2. Items for all other purposes.

For the following school-sponsored purposes—all District 
publications and announcements—directory information shall in- 
clude student name; address; telephone listing; electronic mail 
address; photograph; date and place of birth; major field of study; 
degrees, honors, and awards received; dates of attendance; grade 
level; most recent educational institution attended; participation in 
officially recognized activities and sports; weight and height of 
members of athletic teams; and enrollment status — all District 
publications and announcements — directory information shall in- 
clude student name; address; telephone listing; electronic mail 
address; photograph; date and place of birth; major field of study; 
degrees, honors, and awards received; dates of attendance; grade 
level; most recent educational institution attended; participation in 
officially recognized activities and sports; weight and height of 
members of athletic teams; and enrollment status.

For all other purposes, directory information shall include student 
name.student name.
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RESOLUTION OF THE BOARD OF TRUSTEES
OF THE ANAHUAC INDEPENDENT SCHOOL DISTRICT

WHEREAS, the Anahuac Independent School District Board of Trustees recognizes that the 

territory included in the Anahuac Independent School District recently suffered inclement freezing 

weather conditions and power and water outages associated with the 2024 Winter Storm and,

WHEREAS, pursuant to cooperative efforts with local officials to maximize safety during the 

2024 Winter Storm which included ice, loss  o f  power  and  water ,  and hazardous road conditions, 

Anahuac Independent School District closed operations on January 16, 2024.

WHEREAS, Anahuac Independent School District will only need to make-up the missed 

instructional minutes if the weather closure exceeds the additional instructional minutes embedded in the 

2023-2024 Instructional Calendar.

WHEREAS, the Board of Trustees of the Anahuac Independent School District seeks to retain its 

employees and facilitate efficient operation of educational activities; and,

WHEREAS, the Board of Trustees of the Anahuac Independent School District finds that 

compensating employees for work days missed as a result of inclement weather and winter storm 

conditions serves an important public purpose in that continued retention of such employees shall enable 

the school district to continue efficient operation of  educational activities; 

IT IS THEREFORE:

RESOLVED that the Board of Trustees of the Anahuac Independent School District hereby 

authorizes the administration to compensate all employees for the day the District was closed due to 2024 

Winter Storm conditions at their regular hourly or daily rate of pay, according to the duty schedule they 

would have otherwise worked;

FURTHER RESOLVED that the Board of Trustees of the Anahuac Independent School District 

hereby authorizes the administration to compensate those employees who were required to report to duty 

January 16, 2024, until the time the district was open and fully operational as follows:
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a. Non-contract employees: for the day worked at the request of the District on January 16, 2024,  

compensation in the amount of the employee’s regular hourly rate of compensation; 

b. Contract employees: for the day worked at the request of the District on January 16, 2024, the 

Board authorizes the Superintendent to adjust the employees’ work schedule to allow for days 

worked during the period.

 

CERTIFICATE FOR RESOLUTION

I hereby certify that the foregoing resolution was presented to the Board of Trustees of the Anahuac 

Independent School District during a scheduled Board Meeting on January 23, 2024.  A quorum of the 

Board of Trustees being then present, it was then duly moved and seconded that the resolution be 

adopted, and such resolution was then adopted according to the following vote:

Ayes: _ Nays: _ Abstentions: ----

To certify which, witness my hand and the official seal of the District this day of ______, 2024.

_____________________________
President, Board of Trustees
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