
Agenda of Regular Meeting

The Board of Trustees
Anahuac Independent School District

A Regular Meeting of the Board of Trustees of Anahuac Independent School District will be 
held September 25, 2023, beginning at 6:00 PM in the Anahuac Elementary School Cafeteria, 
905 South Ross Sterling, Anahuac, Texas 77514.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of 
Allegiance; Invocation
II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form 
provided at the meeting & present it to the President prior to the beginning of the meeting)
III. STUDENT Recognition
IV. STAFF Recognition
V. Anahuac ISD Education Foundation Recognition
VI. MONTHLY REPORTS

A) Superintendent's Report
1) Director of Planning and Operations Report
2) Principal Monthly Board Reports

B) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update
VII. Bond Project Manager Report
VIII. NEW ITEMS

A) Consider Engaging TASB Human Resources for Anahuac ISD Staffing Review
B) Consider Purchase of 100 Chromebooks from CDW Government
C) Consider Minutes of August 28, 2023 Regular Meeting, September 5, 2023 Special 
Meeting, and September 12, 2023 Special Meeting 
D) Consider Additional Personnel Positions of Special Education Aide, Driver, and 
Monitor 
E) Consider School House Lease for Berry
F) Discussion of Donation from the Making Memories for Myles Foundation
G) Discuss Anahuac ISD Drone Program

IX. CLOSED SESSION
A) Discussion/Evaluation of Personnel: Texas Government Code 551.074
B) Consultation with Board Attorney Regarding All Matters As Authorized By Law: 
Texas Government Code Section 551.071
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X. RECONVENE INTO OPEN SESSION
XI. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION
XII. Consider Special Committees to Fulfill Specific Assignments and the Board President's 
Appointments to Same
XIII. Consider Engagement of One or More Law Firms
XIV. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on _____________, at 

____________.
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Board Update 9/25/23

1. Update on safety component deployment

a. Verkada/access control

b. Fencing

c. Window Film

d. Camera Quote

2. HB 3 Update/Commissioner’s Court

3. TxSSC Gun Safety Information

4. AES Morning Car Rider Line 

5. EOP Review Cycle

a. Opens 9/25/23 to submit:

i. Basic EOP 

ii. Severe Weather Annex

iii. Hazardous Materials Annex

iv. Train Derailment Appendix (if applicable)

     

AANAHUACNAHUAC  ISDISD
   Daniel Andrews            804 Mikhael Ricks Dr.
Director of Planning Anahuac, TX. 77514
      & Operations
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Instructional Focus:  Relationships and Routines 
We are excited to get the 2023-2024 school year underway! We are especially excited 

to add Amanda Aslin as our PK-2 Assistant Principal and Allie Fiegel as our 3rd-5th Stu-

dents and Staff Support. We have added a few other new faces to our campus with two 

new PE coaches, Taylor Leggett and Stacy White. We have new 2nd grade teachers Di-

ana Karns, Danielle Grundy, and Tina James and we are welcoming into 2nd grade Hol-

ly Nelson and Deana Price. We also are excited to add Julia Mathes to 3rd grade, Emily 

Bogue to 4th grade, and two new faces to 5th grade with Tricia Ordaz and Ashleigh De-

laCruz. Michele Brent is also our new Life Skills Teacher.  

 

AES began the school year with each teacher personally calling every student to      

welcome them to their classroom , to campus, and inviting them to Meet the Teacher. 

We had another record turn out for Meet the Teacher! It was great! 

 

We spent the first days of school establishing our routines and procedures. We are 

slowly getting used to our daily routines trying to service more students and still need-

ing to fill teaching and para positions. 

 

Parents have been amazingly supportive and understand-

ing of our safety protocols that we have implemented. We 

appreciate their patience as we work to facilitate a safe 

and smooth car rider line at arrival and dismissal. 

 

During the month of September, AES will be completing our 

Beginning of Year assessments in Reading and in Math. We 

also are looking forward to celebrating with our families on 

campus with some special events including Gatorfest Pa-

rade and Grandparents lunches. Stay tuned!! 

#OneCampus 

ANAHUAC ELEMENTARY 

 

 

ANAHUAC ELEMENTARY 

Grade 2022      Enrolled        2023 2022 Percent Attendance 2023 

PK +  EE   54+1                      47+4= 51 100%  & 96%         97 & 100%    

K 97                                     111 95%                                   95% 

1 119                                   115 97%                                   97% 

2 102                                   114 96%                                   99% 

3 120                                   111  97%                                  96% 

4 109                                   117 98%                                    98% 

5 105                                   106 97%                                    98% 

Total as of August 21, 2023 707                                   725 97%                                    97% 

“Be the change you wish to see in the 
world.”  - Mahatma Gandhi 4



 September 4—Labor Day Holiday 

 September 7—Progress Reports 

 September 7 and 8—Grandparents’ Lunches 

 September 15—Gatorfest Parade 

 September 15-17 —Gatorfest 

 September 18-22—Homecoming Week Fun!! 

 September 21—End of 1st 6 Weeks 

 September 22—Staff/Student Holiday 

 September 28—Report Cards go home 

 October 6—Staff/Student Holiday 

 October 9—Student Holiday/Staff Development 

     #OneYearOneVision 

ANAHUAC ELEMENTARY 

“Be the change you wish to see in the 
world.”  - Mahatma Gandhi 

ANAHUAC ELEMENTARY 

AUGUST-SEPTEMBER 2023 

 

 

AES is continuing to work on implementing PBIS throughout the campus. 
We have campus wide expectations as well as visuals throughout the campus 
to support our students and staff with a positive school climate.  We will also 
be bringing back Watch DOGS (Dads of Great Students!) soon. This will be 

a great addition to supporting a positive culture at AES! 
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AMS September Board Report 2023

● AMS is so blessed to have the best paraprofessionals ever. We would like to honor

Jessica Chapman, Jessica Carley, Harley Williams, Kristin Hart, and Janna Coates. They

are dedicated to assisting our teachers in educating our students. Our AMS Scholars for

this month are Leiah Haynes, Cooper Hutchins, Abigail Kelley and Brennan Hill. Our AMS

AMS Character award goes to Trustin Nelson, Vana George Wells, Biaze Whitmore and

Maddix Hues.

● AMS had our first College T-Shirt day on September the 6th. We also conducted our

fire drill. It was very successful and ran smoothly. We did see that the new fencing

proved that we have to filter staff and students into the secured area using the two

different gates.

● AMS Lady Panthers had their first volleyball game in Warren on September 11. They

traveled to Orangefield on September 18.

● September 12, AMS had their fall pictures taken for all students. 6th and 7th graders

took their pictures during their history classes and 8th grade during their elective

classes.

● AMS Lady Volleyball pictures were taken during their athletic periods on September 13.

● AMS PBIS Reward Store was open to 6th graders on September 13, 8th graders on

September 14 and 7th graders on September 19 during homeroom. Students were able to

use their PBIS points to purchase snacks as their reward for good behavior, good choices,

good deeds, good actions and participation in class. This program is steered to rewarding

good behavior. The 6th grade will also be playing kickball during homeroom if they meet

the criteria for PBIS points on September 26. The 7th and 8th grade students who meet

the PBIS criteria will have their kickball game on September 27.

● Social Studies had their planning day on September 20, Science has scheduled their

planning day for September 27. This time enables the teachers to plan for the 6 weeks

collaborating ideas with one another. It also allows teachers to work with curriculum

directors to come up with different ideas to enhance their teaching lessons.

● AMS Panther Football began in New Waverly on September 7. They traveled to Hardin

Jefferson on September 14. Their first home game was on September 21.

● AMS completed our Severe Weather Drill (Tornado) on September 20.

● The end of the 1st 6 weeks ended on September 21, Grades will be due on September 26

and report cards will be handed out on September 28.

AMS DAEP student (1-7th grader)

Ending enrollment for AMS for August totals 341 (122-6th grade, 112-7th grade and 107-8th grade).

Offense 6th Grade 7th Grade 8th Grade Occurrences

Aggressive Behavior 5 0 0 5

Bullying 0 0 1 1

Disruptive Behavior 1 1 2

Inappropriate Use of Electric Device 0 1 0 1

Sleeping in Class 0 1 0 1

Obscene Lang/Gesture/Material 1 1 0 2

Total Occurrences: 12 Total Students: 11
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Fiscal Year 2023
August Financial Report

Revised 
Budget

FYTD 
Expenditures

%
 Exp

Revised 
Budget

FYTD 
Expenditures

%
 Exp

199 General Fund $16,904,865 $16,090,172 95.2% 61XX Payroll

211 Title I-A $350,212 $257,936 73.7% 6112 Salaries - Sub Teachers 161,834.50$              156,663.57$           97%

224 IDEA Part B (Special Education) $379,429 $345,335 91.0% 6119 Salaries - Teachers & Prof. 9,871,029.39$          9,158,207.14$        93%

225 IDEA Part B (Pre-School) $16,567 $16,567 100.0% 6121 Extra Duty Pay, Overtime 92,022.00$                100,028.64$           109%

240 Food Service $1,312,017 $1,453,966 110.8% 6129 Salaries - Paraprofessional 2,113,528.80$          1,999,870.02$        95%

244 Carl Perkins (Vocational) $20,468 $20,468 100.0% 6141 Social Security / Medicare 948,235.99$              825,801.69$           87%

255 Title II Part A $80,271 $35,479 44.2% 6142 Group Health Insurance 468,033.26$              330,993.84$           71%

263 Title III, LEP (Bilingual) $8,760 $8,760 100.0% 6143 Workers Compensation 41,058.00$                49,426.60$             120%

281 CRRSA ESSER II $368,313 $368,589 100.1% 6144 TRS On-Behalf Payments 760,982.00$              713,440.12$           94%

282 ARP ESSER III $1,262,585 $402,689 31.9% 6145 Unemployment Compens. 10,000.00$                9,953.00$               100%

289 Title IV, Part A (TIV) $22,285 $10,926 49.0% 6146 Teacher Ret./ TRS Care 665,518.99$              553,620.08$           83%

289 Summer School LEP $4,357 $4,357 100.0% 6149 Employee Benefits 79,112.00$                53,453.28$             68%

410 State Textbook Fund $18,822 $15,515 82.4% 61XX Totals 15,211,354.93$        13,951,457.98$     92%

429 TCLAS (TCL) $786,162 $160,882 20.5% 62XX Contracted Services

429 Safety Standards Grant 22-24 $200,000 $165,146 82.6% 6211 Legal Services 7,000.00$                  14,934.55$             213%

429 SPAT Grant $5,714 $5,714 100.0% 6212 Audit Services 51,700.00$                53,260.00$             103%

599 Debt Service $3,549,428 $3,545,428 99.9% 6213 Tax Appraisal and Collection 101,100.00$              90,955.60$             90%

6219 Professional Services 188,262.00$              139,368.25$           74%

11 Instruction 10,488,012.24$   9,555,545.53$     91.1% 6222 Tuition -Pub. Schools NA

12 Library 75,456.00$           56,060.29$          74.3% 6223 Tuition - Non Pub. 1,000.00$                  -$                         0%

13 Curriculum & Staff Dev 1,408,492.26$     654,026.98$        46.4% 6239 ESC Services 49,323.00$                20,336.00$             41%

21 Instructional Leadership 365,656.05$         350,952.13$        96.0% 6249 Cont. Maint. & Repair 795,386.00$              592,986.44$           75%

23 Campus Leadership 974,519.00$         965,560.79$        99.1% 6259 Utilities 732,000.00$              594,149.12$           81%

31 Counseling Services 819,623.89$         626,270.14$        76.4% 6269 Rentals - Operating Leases 105,141.00$              94,932.90$             90%

32 Social Work Services 250.00$                -$                      0.0% 6291 Consulting Services 96,279.52$                98,361.51$             102%

33 Health Services 239,742.63$         192,372.81$        80.2% 6299 Misc. Contracted Services 230,412.05$              221,460.35$           96%

34 Student Transportation 722,489.00$         821,783.84$        113.7% 62XX Totals 2,357,603.57$          1,920,744.72$       81%

35 Food Services 1,315,905.99$     1,456,528.73$     96.8%

36 Cocurricular/Extracurricular 975,389.22$         936,135.08$        96.0% 63XX Supplies/Materials

41 General Administration 851,280.00$         849,427.38$        99.8% 6311 Gasoline & Other Fuels 48,000.00$                40,146.60$             84%

51 Plant Maintenance & Oper. 2,879,128.00$     2,503,209.81$     86.9% 6319 Supplies- Maintenance 224,844.00$              214,186.99$           95%

52 Security & monitoring Services 14,000.00$           13,362.50$          95.4% 6321 Textbooks - Fund 199 1,500.00$                  16,911.00$             1127%

53 Data Processing Services 474,052.70$         431,950.32$        91.1% 6329 Reading Materials 1,786.00$                  1,122.85$               63%

61 Community Services 3,230.00$             1,787.56$            55.3% 6339 Testing Materials 12,570.00$                12,344.00$             98%

71 Debt Service 3,549,428.00$     3,545,427.75$     99.9% 6341 Food 756,578.66$              714,923.63$           94%

93 Payments to SSA Fiscal Agent 104,168.00$         56,333.00$          54.1% 6342 Non Food 50,000.00$                60,300.82$             121%

99 Other Intergovernmental 101,100.00$         90,955.60$          90.0% 6349 Food Service Supplies 104,640.33$              134,650.40$           129%

25,361,922.98$   23,107,690.24$  91.1% 6399 Gen. Supplies, Equip. 1,392,662.76$          993,151.07$           71%

63XX Totals 2,592,581.75$          2,187,737.36$       84%

001 Anahuac High School 5,864,499.66$     5,523,366.52$     94.2%

041 Anahuac Middle School 3,919,611.00$     3,628,693.00$     92.6% 64XX Other Operation Costs & Travel

101 Anahuac Elementary 6,584,890.21$     6,287,297.67$     95.5% 6411 Travel - Staff 453,568.93$              87,779.31$             19%

701 District Office 384,345.00$         386,080.31$        100.5% 6412 Travel - Students 88,157.33$                89,296.57$             101%

702 School Board 37,000.00$           34,536.22$          93.3% 6419 Travel - Non Employee 17,700.00$                15,309.75$             86%

703 Tax Costs-Levying & Collecting 101,100.00$         90,955.60$          90.0% 6429 Insurance costs 658,106.00$              644,479.81$           98%

720 Direct Costs 9,883.00$             10,963.00$          110.9% 6439 Election Costs 14,300.00$                14,172.47$             99%

750 Business Office 347,052.00$         340,969.54$        98.2% 6491 Req. Public Notices 1,000.00$                  950.20$                  95%

934 Transportation 746,839.00$         825,271.31$        110.5% 6492 Payments to Fiscal Agent 104,168.00$              56,333.00$             54%

951 Plant Maintenance & Oper. 672,876.00$         430,370.51$        64.0% 6494 Reclassified Transportation 61,655.00$                56,329.00$             91%

999 District Wide 6,693,827.11$     5,549,186.56$     82.9% 6495 Memberships & Dues 38,024.30$                33,014.49$             87%

25,361,922.98$   23,107,690.24$  91.1% 6499 Misc. Expenses: Awards, etc. 84,275.17$                82,650.45$             98%

64XX Totals 1,520,954.73$          1,080,315.05$       71%

11 Basic Education 6,525,742.81$     5,879,986.06$     90.1%

21 Gifted & Talented 153,117.00$         138,560.31$        90.5% 66XX Capital Outlay & Equipment

22 Career & Technology 967,890.90$         997,162.46$        103.0% 6629 Facilities & Construction -$                            -$                         NA

23 Special Education 1,974,073.00$     1,845,138.96$     93.5% 6631 Vehicles > $5,000 per unit 115,000.00$              227,800.00$           198%

24 Accelerated Education 548,759.68$         316,194.16$        57.6% 6639 Assets > $5,000/unit -$                            -$                         NA

25 Bilingual education 177,129.98$         149,285.65$        84.3% 6649 Assets< $5,000/ unit 15,000.00$                11,921.68$             79%

28 DAEP Basic Services 85,139.00$           82,164.73$          96.5% 66XX Totals 130,000.00$              239,721.68$           184%

30 State Compensatory 1,504,204.60$     1,026,385.12$     68.2%

33 Prekindergarten Special Ed 123,517.00$         115,598.45$        93.6% 57XX Local 11,312,404.00$        12,731,433.33$     113%

36 Early Education Allotment 190,942.00$         222,425.95$        116.5% 58XX State 9,379,007.86$          8,222,689.71$        88%

37 Dyslexia 87,522.00$           88,711.22$          101.4% 59XX Federal 4,127,237.13$          3,703,131.89$        90%

38 CCMR 16,282.00$           30,759.79$          188.9%

43 Dyslexia - Special Ed 19,129.00$           23,646.68$          123.6%

91 Athletics 753,496.00$         727,736.19$        96.6%

99 Misc. / Undistributed 12,234,978.01$   11,463,934.51$   93.7%

25,361,922.98$   23,107,690.24$  91.1%

24,818,648.99$     24,657,254.93$  99.3%

25,361,922.98$     23,107,690.24$  91.1%

Organization Totals

Program Intent Code (PIC)

PIC Totals

Revenue

Budget Summary

Total Revenue

Total Expenditures

Fund Objects

Organization

Function Totals

Function
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Anahuac ISD Tax Comparison Report

2022-2023 Anahuac ISD Tax Comparison Report 
Enter
Month

Current Year 22-23 Taxes
Collected

Prior Year 21-22 Taxes
Collected

%
Change

22-23 Delinquent Years
Revenue

%
Change

Current Year Revenue Prior Year Revenue 2021-2022  Delinquent Year Revenue 2022-2023 Delinquent Year Revenue

Local Taxes 22-23 Local Taxes 21-22 Local Taxes Penalty and Interest Total Local Taxes Penalty and Interest Total

21-22 Delinquent Years
 Revenue

August 75.04% 75.53%

September September

October October

November November

December December

January January

February February

March March

April April

May May

June June

July July

August August

Total Total

$96,885.72 $55,352.14 $88,100.51 $50,191.51

$1,304.54 $5,745.47 $2,145.09 $2,556.30 $4,701.39 $0.00 $0.00 $0.00

$15,603.48 $17,265.01 $5,149.20 $5,813.44 $10,962.64 $2,739.30 $4,934.07 $7,673.37

-$1.76 $60,608.06 $27,802.86 $9,561.41 $37,364.27 $12,485.13 $4,302.30 $16,787.43

$0.00 $1,143,969.79 $28,710.51 $12,622.06 $41,332.57 $0.00 $0.00 $0.00

$4,815,261.09 $3,003,275.03 $497,003.75 $6,466.87 $503,470.62 $517,615.62 $16,649.61 $534,265.23

$4,761,114.47 $2,882,105.99 $18,013.05 $10,454.44 $28,467.49 $14,833.71 $18,410.23 $33,243.94

$160,789.84 $134,599.91 $15,471.44 $27,293.46 $42,764.90 $9,176.80 $14,497.03 $23,673.83

$53,364.02 $81,838.05 $15,825.76 $15,465.71 $31,291.47 $31,757.69 $11,965.62 $43,723.31

$41,548.12 $21,934.78 $12,566.86 $13,123.95 $25,690.81 $1,242.15 $10,191.69 $11,433.84

$133,933.11 $55,699.33 $1,145.84 $18,077.97 $19,223.81 $1,052.60 $20,739.45 $21,792.05

$27,620.03 $70,670.63 $12,630.18 $18,005.53 $30,635.71 $2,862.78 $6,588.20 $9,450.98

$96,885.72 $55,352.14 $22,786.30 $27,405.21 $50,191.51 $50,903.35 $37,197.16 $88,100.51

$10,107,422.66 $7,533,064.19 $659,250.84 $166,846.35 $826,097.19 $644,669.13 $145,475.36 $790,144.49

Current
Year 22-23

Taxes
Collected

Prior Year
21-22 Taxes

Collected

0 25000 50000 75000 100000

August
22-23

Delinquent
Years

Revenue

21-22
Delinquent

Years
 Revenue

0 25000 50000 75000 100000
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Public Hearing/Regular Meeting
Monday, August 28, 2023 6:00 PM
Anahuac Elementary School Cafeteria, 905 South Ross Sterling, Anahuac, Texas 
77514

Carlton Carrington:   Present   

Stacey Davis:   Present   

Samantha Humphrey:   Present   

Michael Morehead:   Absent   

John Redman:   Present   

Kaley Smith:   Present   

Melinda Trainer:   Present   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Noting the presence of a Quorum, President 
Redman called the meeting to order, led the 
pledges of allegiance to the United States and 
Texas flags and led the invocation.

II. PUBLIC HEARING ON 2023-2024 PROPOSED BUDGET AND 
TAX RATE

II.A) Public Comment on Public Hearing
There was no Public Comment on the Public 
Hearing.

III. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)
Rachal Hisler spoke regarding an invitation to 
a meeting with TEA Representative Julie 
Pickren, Darlene McPherson spoke regarding 
registering to vote, and Jessika Flores spoke 
regarding her employment with Anahuac ISD.

IV. STUDENT Recognition

V. STAFF Recognition

VI. MONTHLY REPORTS

VI.A) Superintendent's Report

VI.A)1) Report on District Enrollment

VI.A)2) Principal Reports

VI.A)3) Director of Curriculum Report Presenter: Rebecca 
Green

VI.A)4) Director of Planning and Operations 
Report

Presenter: Daniel 
Andrews
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VI.A)5) Bond Project Manager Report Presenter: Stacey 
Medders

VI.B) Presentation of Monthly Financial 
Reports, Investment Reports, and Budget Update

VII. NEW ITEMS

VII.A) Review the Bond Sale Results and Adopt 
the Order Authorizing the Issuance of the Bonds
Action(s):
Move to Accept the Winning Bid Submitted by BOK 
Financial Securities, Inc. and Adopt the Order 
Authorizing the Issuance of the Unlimited Tax 
School Building Bonds, Series 2023. This motion, 
made by Carlton Carrington and seconded by 
Melinda Trainer, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Absent   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.B) Consider Final 2022-2023 Amended Budget
Action(s):
Move to approve Final 2022-2023 Amended Budget. 
This motion, made by Samantha Humphrey and 
seconded by Stacey Davis, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Absent   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.C) Consider Adopting 2023-2024 Budget
Action(s):
Move to adopt the 2023-2024 Budget as presented. 
This motion, made by Stacey Davis and seconded by 
Kaley Smith, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Absent   

John Redman:   Yea   

23



Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.D) Consider Approval to Accept the Certified 
and Supplemental Appraisal Rolls for Tax Year 
2023 for the Anahuac Independent School District 
Action(s):
Move to Accept the Certified and Supplemental 
Appraisal Rolls for Tax Year 2023 for the Anahuac 
Independent School District. This motion, made by 
Samantha Humphrey and seconded by Stacey Davis, 
Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Absent   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.E) Consider and Approval to Accept the No-
New-Revenue Tax Rate and Voter-Approval Tax Rate 
for Tax Year 2023 for the Anahuac Independent 
School District
Action(s):
Move to Accept the No-New-Revenue Tax Rate and 
Voter-Approval Tax Rate for Tax Year 2023 for the 
Anahuac Independent School District. This motion, 
made by Samantha Humphrey and seconded by Carlton 
Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Absent   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.F) Consider Resolution to Adopt Local Tax 
Rate 
Action(s):
Move to adopt Resolution to set the tax rate on 
$100 valuation for the District for the tax year 
2023 at a total tax rate of $1.1824, to be 
assessed as follows $0.6824 for Maintenance and 
Operations and $0.50000 for Interest and Sinking. 
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This motion, made by Samantha Humphrey and 
seconded by Stacey Davis, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Absent   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.G) Consider Addition of Authorized 
Representative to Serve as Investment Officer for 
the Lone Star Investment Pool
Action(s):
Move to add Matt Grundy as Authorized 
Representative to Serve as Investment Officer for 
the Lone Star Investment Pool. This motion, made 
by Samantha Humphrey and seconded by Stacey 
Davis, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Absent   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.H) Consider Members of the 2023-2024 School 
Health Advisory Council (SHAC)
Action(s):
Move to approve the 2023-2024 School Health 
Advisory Council (SHAC). This motion, made by 
Carlton Carrington and seconded by Melinda 
Trainer, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Absent   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.I) Consider Members of the 2023-2024 
District Educational Improvement Committee 
(DEIC) 
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Action(s):
Move to approve members of the 2023-2024 District 
Educational Improvement Committee (DEIC). This 
motion, made by Melinda Trainer and seconded by 
Stacey Davis, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Absent   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.J) Consider Members of the 2023-2024 Safe 
Students Safe Schools Committee
Action(s):
Move to approve members of the 2023-2024 Safe 
Students Safe Schools Committee. This motion, 
made by Melinda Trainer and seconded by Stacey 
Davis, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Absent   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.K) Consider Resolution to Declare a Good 
Cause Exception for House Bill 3 Armed Security 
Requirement
Action(s):
Move to approve Resolution to Declare a Good 
Cause Exception for House Bill 3 Armed Security 
Requirement. This motion, made by Carlton 
Carrington and seconded by Stacey Davis, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Absent   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1
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VII.L) Consider TASB Delegate Assembly Delegate 
and Alternate 
Action(s):
Move to nominate member Kaley Smith as Delegate 
and member Melinda Trainer as Alternate to 
represent Anahuac ISD at the TASB Delegate 
Assembly. This motion, made by Carlton Carrington 
and seconded by Samantha Humphrey, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Absent   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.M) Consider Additional T-TESS Appraisers for 
the 2023-2024 School Year
Action(s):
Move to approve Daniel Andrews, Rebecca Green, 
Cherie Burns, and Monica Rodriguez as Additional 
T-TESS Appraisers for the 2023-2024 School Year. 
This motion, made by Kaley Smith and seconded by 
Melinda Trainer, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Absent   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.N) Consider Minutes of July 31, 2023 Budget 
Workshop, July 31, 2023 Regular Meeting and 
August 10, 2023 Special Meeting
Action(s):
Move to approve Minutes of July 31, 2023 Budget 
Workshop, July 31, 2023 Regular Meeting, and 
August 10, 2023 Special Meeting. This motion, 
made by Kaley Smith and seconded by Carlton 
Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Absent   

John Redman:   Yea   
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Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.O) Discuss Elementary School Drop Off and 
Pick Up

VIII. CLOSED SESSION
The Board entered into Closed Session at 7:46 
p.m.

VIII.A) Texas Government Code 551.074: 
Deliberation Regarding Employment, Appointment, 
Evaluation, Duties, Discipline, Dismissal of 
Public School Employees and Public Officers 
Including but Not Limited to Superintendent and 
Special Education Investigation

VIII.B) Texas Government Code Section 551.071: 
Consultation with Board Attorney Regarding All 
Matters As Authorized By Law

IX. RECONVENE INTO OPEN SESSION
The Board reconvened into Open Session at 9:12 
p.m.

X. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED 
SESSION

X.A) Consider Re-Engagement of Spalding Nichols Lamp 
Langlois as Legal Counsel for the District, 
Including but Not Limited to Special Education 
Counsel Services
Action(s):
Move to approve Re-Engagement of Spalding Nichols 
Lamp Langlois as Legal Counsel for the District, 
Including but Not Limited to Special Education 
Counsel Services. This motion, made by Samantha 
Humphrey and seconded by Carlton Carrington, 
Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Absent   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

XI. ADJOURNMENT
Action(s):
Move to adjourn at 9:13 p.m. This motion, made 
by Samantha Humphrey and seconded by Kaley 
Smith, Passed.
Voting Detail:
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Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Absent   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

_____________________________________*********_______________________________
Board President Secretary
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Minutes of Special Meeting
The Board of Trustees 
Anahuac Independent School District
Tuesday, September 5, 2023 5:15 PM
Administration Building, 804 Mikhael Ricks Drive, Anahuac, Texas 77514

Carlton Carrington:   Present   

Stacey Davis:   Present   

Samantha Humphrey:   Present   

Michael Morehead:   Absent   

John Redman:   Present   

Kaley Smith:   Present   

Melinda Trainer:   Present   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation

II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)

III. NEW ITEMS

III.A) Consider Hiring Elementary Teacher
Action(s):
Move to approve hiring Ashleigh Lee on a 
probationary contract for the remainder of the 
2023-2024 school year. This motion, made by 
Samantha Humphrey and seconded by Stacey Davis, 
Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Absent   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

IV. CLOSED SESSION
The Board entered into Closed Session at 5:25 
p.m. Member Morehead phoned in at 5:39 p.m.

IV.A) Texas Government Code 
551.074: Deliberation Regarding Employment, 
Appointment, Evaluation, Duties, Discipline, 
Dismissal of Public School Employees and Public 
Officers Including but Not Limited to 
Superintendent
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IV.B) Texas Government Code Section 551.071: 
Consultation with Board Attorney Regarding All 
Matters As Authorized By Law

V. RECONVENE INTO OPEN SESSION
The Board reconvened into Open Session at 6:11 
p.m.

VI. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED 
SESSION

VII. ADJOURNMENT
Action(s):
Move to adjourn at 6:12 p.m. This motion, made 
by Samantha Humphrey and seconded by Stacey 
Davis, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Absent   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

____________________________________*********________________________________
Board President Secretary
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Minutes of Special Meeting
The Board of Trustees
Anahuac Independent School District
Tuesday, September 12, 2023 6:00 PM
Administration Building, 804 Mikhael Ricks Drive, Anahuac, Texas 77514

Carlton Carrington:   Present   

Stacey Davis:   Present   

Samantha Humphrey:   Present   

Michael Morehead:   Present   

John Redman:   Present   

Kaley Smith:   Present   

Melinda Trainer:   Present   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Noting the presence of a Quorum President 
Redman called the meeting to order, led the 
pledges of allegiance to the United States and 
Texas flags and led the invocation.

II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)
There was no Public Comment.

III. CLOSED SESSION
The Board entered into Closed Session at 6:04 
p.m.

III.A) Texas Government Code 551.074: 
Deliberation Regarding Appointment, Employment, 
Evaluation, Duties of a Public School 
Employee/Officer Including Superintendent/Interim 
Superintendent/Acting Superintendent

III.B) Texas Government Code Section 551.071: 
Consultation with Board Attorney Regarding All 
Matters As Authorized By Law

IV. RECONVENE INTO OPEN SESSION
The Board reconvened into Open Session at 8:16 
p.m.

V. Consider Voluntary Separation Agreement with 
Superintendent Dennis Wagner
Action(s):
Move to approve the voluntary separation 
agreement and release with Superintendent 
Dennis Wagner. This motion, made by Carlton 
Carrington and seconded by Samantha Humphrey, 
Passed.
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Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VI. Consider Appointment of Interim Superintendent 
and Interim Superintendent Contract and/or 
Acting Superintendent and Acting Superintendent 
Stipend
Action(s):
Move to approve the Interim Superintendent 
contract with Cody Abshier. This motion, made 
by Carlton Carrington and seconded by Melinda 
Trainer, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0
With Subsidiary Motions:
Move the Board authorize the Board President to 
announce the appointment of Cody Abshier as the 
District's Interim acting Superintendent to the 
staff and community. This motion, made by 
Stacey Davis and seconded by Carlton 
Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VII. ADJOURNMENT
Action(s):
Move to adjourn at 8:17 p.m. This motion, made 
by Carlton Carrington and seconded by Stacey 
Davis, Passed.
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Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

___________________________________*********_________________________________
Board President Secretary
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