
Agenda of Regular Meeting

The Board of Trustees
Anahuac Independent School District

A Regular Meeting of the Board of Trustees of Anahuac Independent School District will be 
held August 28, 2023, beginning at 6:00 PM in the Anahuac Elementary School Cafeteria, 905 
South Ross Sterling, Anahuac, Texas 77514.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of 
Allegiance; Invocation
II. PUBLIC HEARING ON 2023-2024 PROPOSED BUDGET AND TAX RATE

A) Public Comment on Public Hearing
III. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form 
provided at the meeting & present it to the President prior to the beginning of the meeting)
IV. STUDENT Recognition
V. STAFF Recognition
VI. MONTHLY REPORTS

A) Superintendent's Report
1) Report on District Enrollment
2) Principal Reports
3) Director of Curriculum Report
4) Director of Planning and Operations Report
5) Bond Project Manager Report

B) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update
VII. NEW ITEMS

A) Review the Bond Sale Results and Adopt the Order Authorizing the Issuance of the 
Bonds
B) Consider Final 2022-2023 Amended Budget
C) Consider Adopting 2023-2024 Budget
D) Consider Approval to Accept the Certified and Supplemental Appraisal Rolls for Tax 
Year 2023 for the Anahuac Independent School District 
E) Consider and Approval to Accept the No-New-Revenue Tax Rate and Voter-
Approval Tax Rate for Tax Year 2023 for the Anahuac Independent School District
F) Consider Resolution to Adopt Local Tax Rate 
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G) Consider Addition of Authorized Representative to Serve as Investment Officer for 
the Lone Star Investment Pool
H) Consider Members of the 2023-2024 School Health Advisory Council (SHAC)
I) Consider Members of the 2023-2024 District Educational Improvement Committee 
(DEIC) 
J) Consider Members of the 2023-2024 Safe Students Safe Schools Committee
K) Consider Resolution to Declare a Good Cause Exception for House Bill 3 Armed 
Security Requirement
L) Consider TASB Delegate Assembly Delegate and Alternate 
M) Consider Additional T-TESS Appraisers for the 2023-2024 School Year
N) Consider Minutes of July 31, 2023 Budget Workshop, July 31, 2023 Regular Meeting 
and August 10, 2023 Special Meeting
O) Discuss Elementary School Drop Off and Pick Up

VIII. CLOSED SESSION
A) Texas Government Code 551.074: Deliberation Regarding Employment, 
Appointment, Evaluation, Duties, Discipline, Dismissal of Public School Employees and 
Public Officers Including but Not Limited to Superintendent and Special Education 
Investigation
B) Texas Government Code Section 551.071: Consultation with Board Attorney 
Regarding All Matters As Authorized By Law

IX. RECONVENE INTO OPEN SESSION
X. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION

A) Consider Re-Engagement of Spalding Nichols Lamp Langlois as Legal Counsel for 
the District, Including but Not Limited to Special Education Counsel Services

XI. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on _____________, at 

____________.
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NOTICE OF PUBLIC MEETING TO DISCUSS 
BUDGET AND PROPOSED TAX RATE

The Anahuac Independent School District will hold a public meeting at 6:00 p.m., August 28, 2023 
at    Anahuac Elementary School 905 So. Ross Sterling, Anahuac, Texas 77514. The purpose of this 
meeting is to discuss the school district’s budget that will determine the tax rate that will be 
adopted. Public participation in the discussion is invited.
The tax rate that is ultimately adopted at this meeting or at a separate meeting at a later date may 
not exceed the proposed rate shown below unless the district publishes a revised notice containing 
the same information and comparisons set out below and holds another public meeting to discuss the 
revised notice.

      Maintenance Tax                   $ 0.6824/$100 (proposed rate for maintenance and operations)
      School Debt Service Tax                   
      Approved by Local Voters    $ 0.5000/$100 (proposed rate to pay bonded indebtedness)

Bonded Indebtedness
Total amount of outstanding and unpaid bonded indebtedness * $ 21,773,608

*Outstanding principal.

Comparison of Proposed Levy with Last Year’s Levy on Average Residence
    
     Last Year   This Year

Average Market Value of Residences  $ 164,777   $ 205,681

Average Taxable Value of Residences  $   86,431   $   48,207

Last Year’s Rate Versus Proposed Rate 
per $100 Value    $   1.3646   $   1.1824

Taxes Due on Average Residence  $     1,179   $       570

Increase (Decrease) in Taxes      $      (609)

Under state law, the dollar amount of school taxes imposed on the residence homestead of a person 65 years of age or older 
or of the surviving spouse of such a person, if the surviving spouse was 55 years of age or older when the person died, may 
not be increased above the amount paid in the fi rst year after the person turned 65, regardless of changes in tax rate or 
property value.

Notice of Voter-Approved Rate: The highest tax rate the district can adopt before requiring voter approval 
at an election is $ 1.1824. This election will be automatically held if the district adopts a rate in excess 
of the voter approval rate of $ 1.1824.

Comparison of Proposed Budget with Last Year’s Budget
The applicable percentage increase or decrease (or difference) in the amount budgeted in the  
preceding fi scal year and the amount budgeted for the fi scal year that begins during the current 
tax year is indicated for each of the following expenditure categories.

 Maintenance and operations   2.35   % increase
 Debt Service   19.46 % increase
 Total Expenditures   5.50   % increase

Total Appraised Value and Total Taxable Value
(as calculated under Section 26.04, Tax Code)

    
     Preceding Tax Year     Current Tax Year

Total appraised value* of all property   $  972,871,263      $ 1,094,999,153
Total appraised value* of new property** $    22,482,840      $      31,090,340
Total taxable value*** of all property  $  786,369,123      $    807,028,363
Total taxable value*** of new property**  $    19,470,030      $      24,413,980

*Appraised value is the amount shown on the appraisal roll and defi ned by Section 1.04(8), Tax Code.
**”New property” is defi ned by Section 26.012(17), Tax Code.
***”Taxable value” is defi ned by Section 1.04(10), Tax Code

Comparison of Proposed Rates with Last Year’s Rates
                  Maintenance &      Interest &              Local Revenue          State Revenue
                    Operations        Sinking Fund*         Total        Per Student               Per Student

Last Year’s Rate               $ 0.8646            $ 0.5000*              $ 1.3646          $ 7,634                 $ 5,865
Rate to Maintain Same 
 Level of Maintenance
 & Operations Revenue 
 & Pay Debt Service          $ 0.6764          $ 0.5000*              $ 1.1764          $ 6,740                 $ 7,364

Proposed Rate       $ 0.6824          $ 0.5000*              $ 1.1824          $ 6,773                           $ 7,441

* The Interest & Sinking Fund tax revenue is used to pay for bonded indebtedness on construction, equipment, or both.
The bonds, and the tax rate necessary to pay those bonds, were approved by the voters of this district.

Fund Balances
The following estimated balances will remain at the end of the current fi scal year and are not encumbered with or by a 
corresponding debt obligation, less estimated funds necessary for operating the district before receipt of the fi rst state 
aid payment.
                                          Maintenance and Operations Fund Balance(s)      $ 14,624,234
     Interest & Sinking Fund Balance(s)                        $   2,480,919
A school district may not increase the district’s maintence and operations tax rate to create a surplus in maintence and 
operations tax revenue for the purpose of paying the district’s debt service.

Visit Texas.gov/PropertyTaxes to fi nd a link to your local property tax database on which you can easily access infor-
mation regarding your property taxes, including information about proposed tax rates and scheduled public hearings of 
each entity that taxes your property.

The 86th Texas Legislature modifi ed the manner in which the voter-approval tax rate is calculated to limit the rate of 
growth of property taxes in the state.
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Superintendent’s Report

July 2023 Board Meeting

1. Student Achievement
• Amplify and Math Stemscope Implementation Review with Staff
• Built in tutorials and early morning tutorials offered for all students at the secondary 

campuses
• Board STAAR update with Rebecca Green. AISD will review EOC and STAAR scores 

comparing AISD to Region 4/Region 5 scores
• STAAR Data Review with leadership team, campus administration, and teachers

2. CCMR
• Mrs. Duhon, Mrs. Garcia, Mrs. Hankamer, and Superintendent meeting to discuss  

CATE Pathways, certifications, and planning additional trainings throughout the year

3. Personnel
• Due to increase attendance, AISD is looking to add a PK, K, and a 3rd grade position. 
• Student attendance is 1539 students as of 8/24/23.
• Kesha Humphrey (elementary) and Jeff Armstrong (secondary) are the Anahuac ISD 

22-23 Teachers of the Year.   
• We are still looking to hire the following positions:

o PK, K, 3rd Grade
o MS ABU Teacher
o HS Aide
o Elementary Aide
o LSSP
o Speech Pathologist 

4. Culture
• AISD will focus on culture, communication, and discipline on all 

campuses/departments this year.  We will have trainings regarding all three areas to 
help build morale and provide support for all staff members.

• We are building in activities that will build a positive rapport with all staff, 
communication training, and discipline consistency on each campus.  Team building 
activities planned with all departments, campuses, administrative teams and board of 
trustees. 

• Leaders are doing a book study (The NRG BUS).
• Meeting with Leadership Team goals and reviewing last year’s goals/appraisals
• DEIC Committee, S4, and SHAC Committees completed
• Character Strong beginning on all campuses this year. 

5. Facilities
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• Cement is almost complete and steel beams have arrived on the Primary school site.  
Drainage is almost complete along the south fence line.  AISD will discuss with the 
board the option of beginning the next phase of the bond (bus barn and maintenance 
building).  

• Doug Witt will discuss with the board the options for the next phase at the August 
board meeting.  My recommendation will be to move forward with the 2nd phase (bus 
barn and maintenance building).

• Safety- Fencing, gates, cameras, and film are near completion. Capsule TEK is working 
to finish the gates this week and then complete the film process.

6. Technology

• We are purchasing additional programs, chrome books, and smart boards this year, as 
well as upgrading areas of technology to handle the new safety upgrades (cameras).  
New camera system is working and we are checking all new cameras. Light Speed, 
Raptor, and other programs to help with safety/supervision.

7. Miscellaneous
• Visited with the Sheriff and County Judge about additional SRO’s for 22-23
• Good Cause Exemption regarding HB 3 Armed Security Guard Requirement
• MS Band named the 1C Honor Band for the State of Texas this summer. They will be 

performing in San Antonio in February at the TMEA Convention. This is the first time in 
school history. 

• Board Training- The board will need to set up a date for September with Region 5
• Football, Volleyball, and Cross Country have started their seasons. 
• Developed new procedures for Use of Restraint and Timeout 
• AM/PM car rider lines at the Elementary campus.  We have been monitoring the 

number of cars in the AM and PM lines: 
o Here is the data from this morning’s car rider line (8/23/23).
o Total cars dropping off in the AM= 246 cars
o 7:05 am- 41 cars in line and no cars on the shoulder of hwy.
o 7:09 am- Elementary car rider line full with 53 cars in line.
o 7:11 am- 62 cars total in line and 9 on the side of the hwy.
o 7:15 am- 19 cars on the side of the hwy as the line begins to move for drop 

off.
o 7:20 am- 5 cars backed up past Belton Ln.  No more than 3-6 cars at any 

time during drop off beyond Belton Ln between  7:20 am and 7:41 am. 
o 7:40 am- 4 cars on the side of the hwy.
o 7:41 am- all cars now on the elementary campus. 
o 7:50 am- no more cars.

• Looking at double stacking cars in the AM to alleviate traffic backing up on 563 
beginning on Monday 8/28/23.  
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Mission Statement:  AISD exist to prepare students to be life-long learners and to prepare them for 
their future in a competitive, global society.

Vision Statement:  Empower, Educate, Everyone, Everyday
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Instructional Focus:  Relationships and Routines 
We are excited to get the 2023-2024 school year underway! We are especially excited 

to add Amanda Aslin as our PK-2 Assistant Principal and Allie Fiegel as our 3rd-5th Stu-

dents and Staff Support. We have added a few other new faces to our campus with two 

new PE coaches, Taylor Leggett and Stacy White. We have new 2nd grade teachers Di-

ana Karns, Danielle Grundy, and Tina James and we are welcoming into 2nd grade Hol-

ly Nelson and Deana Price. We also are excited to add Julia Mathes to 3rd grade, Emily 

Bogue to 4th grade, and two new faces to 5th grade with Tricia Ordaz and Ashleigh De-

laCruz. Michele Brent is also our new Life Skills Teacher.  

 

AES began the school year with each teacher personally calling every student to      

welcome them to their classroom , to campus, and inviting them to Meet the Teacher. 

We had another record turn out for Meet the Teacher! It was great! 

 

We spent the first days of school establishing our routines and procedures. We are 

slowly getting used to our daily routines trying to service more students and still need-

ing to fill teaching and para positions. 

 

Parents have been amazingly supportive and understand-

ing of our safety protocols that we have implemented. We 

appreciate their patience as we work to facilitate a safe 

and smooth car rider line at arrival and dismissal. 

 

During the month of September, AES will be completing our 

Beginning of Year assessments in Reading and in Math. We 

also are looking forward to celebrating with our families on 

campus with some special events including Gatorfest Pa-

rade and Grandparents lunches. Stay tuned!! 

#OneCampus 

ANAHUAC ELEMENTARY 

 

 

ANAHUAC ELEMENTARY 

Grade 2022      Enrolled        2023 2022 Percent Attendance 2023 

PK +  EE   54+1                      47+4= 51 100%  & 96%         97 & 100%    

K 97                                     111 95%                                   95% 

1 119                                   115 97%                                   97% 

2 102                                   114 96%                                   99% 

3 120                                   111  97%                                  96% 

4 109                                   117 98%                                    98% 

5 105                                   106 97%                                    98% 

Total as of August 21, 2023 707                                   725 97%                                    97% 

“Be the change you wish to see in the 
world.”  - Mahatma Gandhi 9



 September 4—Labor Day Holiday 

 September 7—Progress Reports 

 September 7 and 8—Grandparents’ Lunches 

 September 15—Gatorfest Parade 

 September 15-17 —Gatorfest 

 September 18-22—Homecoming Week Fun!! 

 September 21—End of 1st 6 Weeks 

 September 22—Staff/Student Holiday 

 September 28—Report Cards go home 

 October 6—Staff/Student Holiday 

 October 9—Student Holiday/Staff Development 

     #OneYearOneVision 

ANAHUAC ELEMENTARY 

“Be the change you wish to see in the 
world.”  - Mahatma Gandhi 

ANAHUAC ELEMENTARY 

AUGUST-SEPTEMBER 2023 

 

 

AES is continuing to work on implementing PBIS throughout the campus. 
We have campus wide expectations as well as visuals throughout the campus 
to support our students and staff with a positive school climate.  We will also 
be bringing back Watch DOGS (Dads of Great Students!) soon. This will be 

a great addition to supporting a positive culture at AES! 
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AMS August Board Report 2023

● AMS is so proud to announce that our 2022-23 AMS Honor Band was named the State C

Honor Band. We are so proud of our students and so blessed with our band directors,

Morgan Contreras, Aaron Porter and Cody Cunningham that we are honoring them for

their hard work. .

● The school year has started out with such “pawsitivity”. Our new administrative team

went above and beyond with teacher inservice making it so inquisitive with cute memes,

door prizes, and fun games. We did an informative Six 20 minute session lesson allowing

teachers to experience going from classroom to classroom without being tardy to their

next session. The office received good feedback on how much teachers enjoyed it.

● August 8th we had a great turn out for Meet the Teacher. Students along with parents

swarmed the hallways walking out their schedules for August 10th. It was one of the

best experiences of Meet the Teacher we have hosted.

● August the 10th, our first day counts were 6th grade - 116, 7th grade - 109, and 8th

grade - 105 giving us a total of 330 students.

● August 17, AMS Cross Country took their pictures first thing in the morning at Gid

Campbell track. That evening in the AISD auditorium, the Honors Band held a mandatory

Parent Meeting to discuss arrangements for the band performing in San Antonio in

February.

● August 18, AMS Lady Panthers Volleyball teams had intersquad scrimmages during their

practice times.

● August 22 AMS Lady Panther Volleyball teams traveled to Dayton for a scrimmage

against the Dayton teams.

● August 28, the AMS Lady Panthers will have an intersquad scrimmage at 3;30pm.

AMS DAEP students (1-7th graders, 2-8th graders)

Ending enrollment for AMS for August totals 340 (120-6th grade, 113-7th grade and 107-8th grade).

Offense 6th Grade 7th Grade 8th Grade Occurrences

Aggressive Behavior 1 3 2 6

Bus Referral 1 1

Disruptive Behavior 1 1

Horse Play 1 1

Obscene Lang/Gesture/Material 1 1

Total Occurrences: 10 Total Students: 9
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Board Update 8/28/23

1. Update on safety component deployment

a. Verkada/access control

b. Fencing

c. Window Film

2. HB 3 Update

a. Options for providing armed personnel on each campus

i. SRO 

ii. AISD PD 

iii. Off-duty Peace Officer 

iv. Marshal or Guardian

b. Good Cause Exception due to lack of funding-Action Item

3. EOP Review Cycle

a. Opens 9/25/23 to submit:

i. Basic EOP 

ii. Severe Weather Annex

iii. Hazardous Materials Annex

iv. Train Derailment Appendix (if applicable)

4. FMX

a. Maintenance, Transportation and Facility request management 
program

b. Looking at options and exactly what components we may want

     

AANAHUACNAHUAC  ISDISD
   Daniel Andrews            804 Mikhael Ricks Dr.
Director of Planning Anahuac, TX. 77514
      & Operations
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Bond Project Update

Site work completed in August

• West and South drives formed and concrete poured
• Area ”D” formed and concrete poured
• North section area ”A” formed and concrete poured
• South parking area formed and concrete poured
• North parking and drive area formed and concrete poured 
• Remaining section of area ”A” formed and concrete poured
• Continue working south end drainage ditch {AISD super ditch)
• Working area ”B” Installing sanitary plumbing lines

All foundation pad soil had nuclear density test performed and reinforcing steel was 
inspected prior to concrete pour and reports provided to AISD from Alpha Testing (Third 
party inspection group).

Durotech is meeting and exceeding our expectations in what we expect in a contractor.

CRE 8 has been on our Elementary campus on several occasions verifying measurements for 
future renovations. 
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3frbud12.p 76-4 Anahuac ISD, TX 08/22/23 Page:1

05.23.06.00.03 BOARD REPORT - Expenditures  (Date: 7/2023)  4:02 PM

2022-23 July 2022-23 Encumbered YTD Unencumbered 2022-23

FND  FND                               Revised Budget  Monthly Activity         Amount     FYTD Activity Balance - YTD Act    FYTD %

199 GENERAL OPERATING FUND     15,690,883.00      1,186,593.95     589,133.34     13,842,840.01      1,258,909.65     91.98

211 Title 1        350,212.00         18,694.71       7,754.64        232,356.87        110,100.49     68.56

224 IDEA PART B FORMULA        379,429.00         22,429.16           0.00        320,117.76         59,311.24     84.37

225 IDEA PART B PRESCHOOL         16,567.00          3,678.04           0.00         16,218.63            348.37     97.90

240 FOOD SERVICE FUND        995,149.00         35,772.06       1,696.70      1,167,398.43       -173,946.13    117.48

244 Carl Perkins Grant         20,468.00              0.00           0.00         20,468.00              0.00    100.00

255 ESEA TITLE II PT.A/TRAINING         80,271.00          1,069.17           0.00         24,178.17         56,092.83     30.12

263 ENGLISH LANGUAGE ACQUISITION          8,759.70          1,198.94           0.00          8,759.70              0.00    100.00

281 ESSER II        368,313.06         13,151.19     105,385.29        255,806.31          7,121.46     98.07

282 ESSER III      1,262,585.37         31,656.43           0.00        368,136.75        894,448.62     29.16

284 ARRA IDEA B PRESCHOOL         36,056.00          1,900.00           0.00         36,056.00              0.00    100.00

285 AARA TITLE I          2,790.00              0.00           0.00          2,790.00              0.00    100.00

289 TITLE IV         77,786.00          2,040.99           0.00         15,282.73         62,503.27     19.65

429 READ TO SUCCEED        992,375.86         78,893.79      93,911.81        273,006.83        625,457.22     36.97

599 INTEREST & SINKING FUND      3,545,428.00              0.00           0.00      2,494,623.37      1,050,804.63     70.36

__________________________________________________________________________________________________________________________________________________________________________

Grand Expense Totals     23,827,072.99      1,397,078.43     797,881.78     19,078,039.56      3,951,151.65     83.42

Number of Accounts: 1199

************************ End of report ************************
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2022-23 July 2022-23 2022-23 Unexpended 2022-23

FND FND                               Revised Budget Monthly Cash Rece FYTD Cash Receive           Balance            FYTD %

196 GENERAL CAPITAL PROJECTS              0.00             71.73            635.78           -635.78              0.00

199 GENERAL OPERATING FUND     15,444,000.00        827,702.96     16,472,568.73     -1,028,568.73            106.66

211 Title 1        350,212.00         18,493.20        213,662.16        136,549.84             61.01

224 IDEA PART B FORMULA        379,429.00         46,744.31        297,688.60         81,740.40             78.46

225 IDEA PART B PRESCHOOL         16,567.00          1,609.14         12,540.59          4,026.41             75.70

240 FOOD SERVICE FUND      1,209,800.00          8,636.98      1,132,871.21         76,928.79             93.64

244 Carl Perkins Grant         20,468.00              0.00         20,468.00              0.00            100.00

255 ESEA TITLE II PT.A/TRAINING         80,271.00          1,069.74         23,109.00         57,162.00             28.79

263 ENGLISH LANGUAGE ACQUISITION          8,759.70              0.00          2,396.48          6,363.22             27.36

281 ESSER II        368,313.06         26,754.02        242,655.12        125,657.94             65.88

282 ESSER III      1,262,585.37         31,616.81        336,480.32        926,105.05             26.65

284 ARRA IDEA B PRESCHOOL         36,056.00          3,914.05         34,156.00          1,900.00             94.73

285 AARA TITLE I          2,790.00              0.00          2,790.00              0.00            100.00

289 TITLE IV         77,786.00              0.00         66,426.73         11,359.27             85.40

429 READ TO SUCCEED        992,375.86         23,229.84        194,113.04        798,262.82             19.56

599 INTEREST & SINKING FUND      3,806,404.00         17,242.25      3,930,085.05       -123,681.05            103.25

865 AGENCY FUND              0.00             34.14            296.32           -296.32              0.00

____________________________________________________________________________________________________________________________________

Grand Revenue Totals     24,055,816.99      1,007,119.17     22,982,943.13      1,072,873.86             95.54

Number of Accounts: 51

************************ End of report ************************
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Fund 199 Proposed 2023-2024 Budget

Fund 199 Proposed Expenditures
2023-2024

Fund 199 Es�mated Revenue
2023-2024

Func�on Number Descrip�on 23-24 Proposed Budget

Object Class Type Amount

11 Instruc�on $9,662,701.00
12 Library/Media $65,974.00
13 Curriculum $192,695.00
21 Instruc�onal Leadership $358,224.00
23 School Leadership $1,001,821.00
31 Guidance/ Counsel $316,108.00
33 Health Services $184,435.00
34 Transporta�on $867,217.00
35 Food Service $32,800.00
36 Extra Curricular $1,019,331.00
41 General Administra�on $888,994.00

41* Required Pos�ngs $1,000.00
41* Lobbying $1,000.00
51 Plant Maintenance $2,255,251.00
52 Security/Monitoring $65,300.00
53 Data Processing $449,933.00
61 Community Services $3,230.00
93 Fiscal Agent/ Alt School $104,000.00
99 Other Intergovernmental $78,500.00

57XX Local and Intermediate $6,287,946.00
58XX State Program Revenue $10,647,037.00
59XX Federal Program Revenue $422,000.00

*Includes TRS On-Behalf:
Contribu�ons made by the State of Texas to the Teacher Re�rement
System (TRS) of Texas on behalf of a repor�ng employer's employees
must be recognized as equal revenues and expenditures/expenses by
each district.

Totals $17,546,514.00

Totals $17,356,983.00
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Fund 240 / 599 2023-2024 Proposed

Fund 240 Proposed Expenditures
2023-2024

Fund 240 Es�mated Revenue
2023-2024

Fund 599 Proposed Expenditures
2023-2024

Fund 599 Es�mated Revenue
2023-2024

Func�on Number Descrip�on 23-24 Proposed Budget

Object Class Type Amount

Func�on Number Descrip�on 23-24 Proposed Budget

Object Class Type Amount

35 Food Services $1,102,633.00

57XX Local and Intermediate $111,000.00
58XX State Program Revenue $3,800.00
59XX Federal Program Revenue $1,100,000.00

71 Debt Service $4,235,430.00

57XX Local and Intermediate $3,647,381.00
58XX State Program Revenue $663,252.00
59XX Federal Program Revenue $0.00

Totals $1,102,633.00

Totals $1,214,800.00

Totals $4,235,430.00

Totals $4,310,633.00
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School Health Advisory Committee
2023-2024 School Year

Parents:                                                                                           Signature      
Dawn Cook
Misti DeHoyos
MaryBeth Bess -Parent/Chambers County Health 
Maria Ruiz-Parent/Healthcare
Makayla Smith – Chambers County Health 
Natalie Arteaga- OmniPoint Health 

Students:
Madison Gants
Marianna Sandoval

Staff: 
Food Service Director-Teonna Flowers
Elementary Principal-Tish Powell
Elementary Assistant Principal-Allison Fiegel
Middle School Principal- Lynna Stephenson
Middle School Assistant Principal-Stacy Vernon
High School Principal-Tammy Duhon
High School Assistant Principal-Dr. Erica Criswell
Superintendent- Dennis Wagner
Special Services Director-Cindy Bertrand
Special Education Director-Dr. Carmen Figueroa
High School Counselor-BJ Garcia
District Registered Nurse-Nicole Winslow
High School LVN – Billie Smith
Middle LVN – Clarissa Duhon
Elementary School LVN – Lauri Edmonds
Elementary P.E./Health- Taylor Legget
Elementary Teacher P.E./Health  – Stacy White
Elementary Teacher- Trina Alford
Middle School Teacher- Susan Wilson
Middle School P.E. Teacher- Cassi Davis
High School Teacher-Julia Johnson
High School Teacher- Mattie Lansford
Athletic Trainer – Brittany Cardone
Director of Planning and Operations – Daniel Andrews
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DEIC/District of Innovation Committee-2023-2024

NAME CATEGORY Signature
Dennis Wagner Chairman

Tammy Duhon (23-24) HS Non-Teaching 
Professional

Mary Huffsmith (23-24) HS Special Ed 
Teaching Professional

Mayra Birdwell (23-24) HS Teaching 
Professional

B.J. Garcia (23-24) HS Non-Teaching 
Professional

Lynna Stephenson (23-24) MS Non-Teaching 
Professional

Stacy Vernon (23-24) MS Non-Teaching 
Professional

Shawntel Cunningham (23-24) MS Non-Teaching 
Professional

Anna Hulsey (23-24) MS Teaching 
Professional

Kim Armstrong (23-24) MS Teaching 
Professional

Amanda Aslin (23-24) ES Non-Teaching 
Professional PK-2

Tish Powell (23-24) ES Non-Teaching 
Professional PK-5

Allison Fiegel (23-24) ES Non-Teaching 
Professional 3-5

Amy Ritch (23-24) ES Non-Teaching 
Professional

Cherie Burns (23-24) ES Non-Teaching 
Professional

English Henicke (23-24) ES Special Ed 
Non-Teaching Professional

Jessica Rhodes (23-24) ES PK-2 Teaching 
Professional

Catherine Roggenbuck (23-24) ES 3-5 Teaching 
Professional

Business
Lisa Sutch

Parents
HS-Danni Wilbur

HS-Stephanie Muniz

Elvertie Boutte-MS

Beatriz Hightower-MS

Amber Sanders-ES

Claudia Sandoval-ES

Ad Hoc
Rebecca Green
Curriculum Director
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Anahuac ISD Safety and Security-
Safe Students, Safe Schools Committee 2023-2024

Name: Position: Signature:
Dennis Wagner Superintendent

Dr. John Redman School Board President

Stacey Davis School Board Member 

Dr. Erica Criswell High School Administration

BJ Garcia High School Counselor
Eduardo Lugo High School Teacher

Garrett Lane High School Teacher

Teshawna 
Richardson

Community Member

Brandy Henicke Community Member

Lynna Stephenson Middle School Administration

Shawntel 
Cunningham

Middle School Counselor

Donald Houser Middle School Teacher

Jeff Armstrong Middle School Teacher
Amanda Aslin Elementary School 

Administration
Amy Ritch Elementary School Counselor

Rosa Ozuna Elementary School Teacher

April Key Elementary School Teacher

Bradly Burness Chambers County Emergency 
Management

Roberty Cody Community Member

Janna Redman Community Member

Willis Cormier Transportation

Stacey Medders Bond Project Manager

Rick Davis Local Law Enforcement/School 
Resource Officer

Daniel Andrews Director of Planning and 
Operations 
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Resolution to Declare a Good Cause Exception for House Bill 3 
Armed Security Officer Requirement 

WHEREAS, Section 37.0814 of the Texas Education Code requires the board of trustees of each 
school district shall determine the appropriate number of armed security officers for each 
district campus;

WHEREAS, Section 37.0814(a) of the Texas Education Code requires the board to ensure that at 
least one armed security officer is present during regular school hours at each district campus;

WHEREAS, Section 37.0814(b) of the Texas Education Code requires that at least one armed 
security officer at each campus be a commissioned peace officer, namely a school district peace 
officer; a school resource officer; or a commissioned peace officer employed as security 
personnel under Section 37.081 of the Texas Education Code;

WHEREAS, Section 37.0814(c) of the Texas Education Code provides that if the board of trustees of 
a school district is unable to comply with this section, the board may claim a good cause exception 
if the district's noncompliance is due to the availability of funding or qualified personnel;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Anahuac Independent School 
District hereby determines that the School District is unable to ensure that at least one armed 
security officer, as defined by law, is present during regular school hours at each district 
campus;

BE IT FURTHER RESOLVED that the Board of Trustees determines that:

The District’s noncompliance is due to lack of available funding. 

FINALLY, BE IT RESOLVED that the Board of Trustees, having claimed a good cause exception, 
will develop and document an alternative standard with which the district is able to comply, in 
accordance with Sections 37.0814(d) and (e) of the Texas Education Code.

Adopted this ______ (date) day of _______________ (month), _______ (year), by the Board of 
Trustees.

Presiding officer’s signature:

Secretary’s signature:
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Minutes of Budget Workshop
The Board of Trustees
Anahuac Independent School District
Monday, July 31, 2023 5:15 PM
Administration Building, 804 Mikhael Ricks Drive, Anahuac, Texas 77514

Carlton Carrington:   Present   

Stacey Davis:   Present   

Samantha Humphrey:   Present   

Michael Morehead:   Present   

John Redman:   Present   

Kaley Smith:   Present   

Melinda Trainer:   Present   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Noting the presence of a Quorum President 
Redman called the meeting to order and led the 
pledges of allegiance to the United States and 
Texas flags and the invocation.

II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)
There was no Public Comment.

III. Budget Workshop
Business Managers Rosie Womack and Matt Grundy 
held a Budget Workshop for the Board.

IV. Discuss Proposed Tax Rate 

V. ADJOURNMENT
The meeting was adjourned at 6:00 p.m.

_____________________________________*********_______________________________
Board President Secretary
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Minutes of Regular Meeting
The Board of Trustees 
Anahuac Independent School District

Monday, July 31, 2023 6:00 PM
Administration Building, 804 Mikhael Ricks Drive, Anahuac, Texas 77514

Carlton Carrington:   Present   

Stacey Davis:   Present   

Samantha Humphrey:   Present   

Michael Morehead:   Present   

John Redman:   Present   

Kaley Smith:   Present   

Melinda Trainer:   Present   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Noting the presence of a Quorum President 
Redman called the meeting to order and led the 
pledges of allegiance to the United States and 
Texas flags and the invocation.

II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)
There was no Public Comment.

III. Review the Plan of Finance and Schedule of 
Events for the Sale of the Bonds

Presenter: Doug Whit

IV. Bond Update

V. MONTHLY REPORTS

V.A) Superintendent's Report

V.B) Presentation of Monthly Financial 
Reports, Investment Reports, and Budget Update

V.C) Director of Planning and Operations-Safety 
Report

VI. NEW ITEMS

VI.A) Consider Bus Transportation Resolution in 
Accordance with CNA Local: Transportation 
Management-Student Transportation
Action(s):
Move to approve Bus Transportation Resolution in 
Accordance with CNA Local: Transportation 
Management-Student Transportation. This motion, 
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made by Carlton Carrington and seconded by 
Michael Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VI.B) Consider Purchase of Thomas Saf-T Liner 
C2 341TS School Bus 
Action(s):
Move to approve Purchase of Thomas Saf-T Liner C2 
341TS School Bus with funding from general 
operating budget fiscal year 2023-2024 in the 
amount of $140,175. This motion, made by Michael 
Morehead and seconded by Samantha Humphrey, 
Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VI.C) Consider TASB Hiring Schedule, Salaries, 
and Stipend Schedule for the 2023-2024 School 
Year
Action(s):
Move to approve TASB Hiring Schedule, Salaries, 
and Stipend Schedule for the 2023-2024 School 
Year reflecting a 3% on the midpoint general 
salary increase for the 2023-2024 school year for 
Teachers, Administrative/Professional, and Nurse 
with a beginning teacher salary of $58, 600 and 
for Clerical/Paraprofessional and Auxiliary 3% on 
the midpoint general pay increase. This motion, 
made by Melinda Trainer and seconded by Samantha 
Humphrey, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   
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Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VI.D) Consider Date for Public Hearing on 2023-
2024 Budget and Proposed Tax Rate
Action(s):
Move to hold the Public Hearing on the 2023-2024 
Budget and Proposed Tax Rate on August 28, 2023. 
This motion, made by Michael Morehead and 
seconded by Samantha Humphrey, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VI.E) Consider Signature Cards for Banking 
Transactions on Behalf of Anahuac ISD
Action(s):
Move to authorize the following individuals to 
have signing/banking transaction privileges of 
behalf of Anahuac ISD for Dennis Wagner, 
Superintendent, Rosie Womack, Business Manager, 
Matt Grundy, Business Manager, Sheri Edmonds, 
Accounting Clerk, Nicole Lewellen, Payroll Clerk, 
John Redman, Board President, Carlton D. 
Carrington, Board Vice President, Kaley Smith, 
Board Secretary, Stacey M. Davis, Member, Michael 
Morehead, Member, Samantha Humphrey, Member, and 
Melinda Trainer, Member Accounts: General 
Operating 90-0005-4 Payroll 90-0006-2 Agency Fund 
90-0008-9 Interest & Sinking 90-0021-6 Campus 
Activity Fund 90-0026-7 Sep Account 90-00283 Bond 
Projects 90-0030-5 Worker's Comp 90-0025-9 Rosie 
Womack, Matt Grundy, Sheri Edmonds, and Nicole 
Lewellen only. This motion, made by Michael 
Morehead and seconded by Samantha Humphrey, 
Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Abstain

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
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Voting Summary: Yea: 6, Nay: 0, Abstain: 1

VI.F) Consider Purchase of 9 Smart Boards 
MX265-V4
Action(s):
Move to approve the Purchase of 9 Smart Boards 
MX265-V4 with federal funding in the amount of 
$31,357.00. This motion, made by Stacey Davis and 
seconded by Michael Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VI.G) Consider Purchase of 100 Dell Chromebooks 
3110 Intel Celeron N4500
Action(s):
Move to approve Purchase of 100 Dell Chromebooks 
3110 Intel Celeron N4500 in the amount of $28,100 
with federal funds. This motion, made by Carlton 
Carrington and seconded by Stacey Davis, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VI.H) Consider 2023-2024 Student Code of 
Conduct
Action(s):
Move to approve the 2023-2024 Student Code of 
Conduct. This motion, made by Michael Morehead 
and seconded by Melinda Trainer, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0
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VI.I) Consider Minutes of June 26, 2023 Regular 
Meeting and July 20, 2023 Special Meeting
Action(s):
Move to approve Minutes of June 26, 2023 Regular 
Meeting and June 20, 2023 Special Meeting. This 
motion, made by Carlton Carrington and seconded 
by Kaley Smith, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Abstain   

Michael Morehead:   Abstain

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Abstain
Voting Summary: Yea: 4, Nay: 0, Abstain: 3

VI.J) Consider School House Leases for Wagner, 
Lewellen, and Henicke
Action(s):
Move to approve school house leases for Wagner 
(703 Mikhael Ricks Drive), Lewellen (702 Mikhael 
Ricks Drive), and Henicke (700 Willcox St.). This 
motion, made by Michael Morehead and seconded by 
Samantha Humphrey, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VI.K) Consider TASB Policy Update 121 (LOCAL) 
Policies (See attached list of codes)
Action(s):
Move to add, revise, or delete local policies as 
recommended by TASB Policy Service and according 
to the Instruction Sheet for TASB Localized 
Policy Manual Update 121. This motion, made by 
Stacey Davis and seconded by Samantha Humphrey, 
Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   
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Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

VII. CLOSED SESSION
The Board entered into Closed Session at 7:03 
p.m.

VII.A) Discussion/Evaluation of Personnel: Texas 
Government Code 551.074

VII.B) Consultation with Board Attorney 
Regarding All Matters As Authorized By Law: Texas 
Government Code Section 551.071

VIII. RECONVENE INTO OPEN SESSION
The Board reconvened into Open Session at 8:22 
p.m.

IX. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED 
SESSION

IX.A) Consider Hiring Speech Language 
Pathologist Assistant
Action(s):
Move to approve hiring Janelle Yant as Speech 
Language Pathologist Assistant on a one year Non-
Chapter 21 contract. This motion, made by Carlton 
Carrington and seconded by Stacey Davis, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

X. ADJOURNMENT
Action(s):
Move to adjourn at 8:23 p.m. This motion, made 
by Michael Morehead and seconded by Samantha 
Humphrey, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

___________________________________*********_________________________________
Board President Secretary
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Minutes of Special Meeting
The Board of Trustees
Anahuac Independent School District
Thursday, August 10, 2023 6:00 PM
Administration Building, 804 Mikhael Ricks Drive, Anahuac, Texas 77514

Carlton Carrington:   Present   

Stacey Davis:   Present   

Samantha Humphrey:   Present   

Michael Morehead:   Present   

John Redman:   Present   

Kaley Smith:   Present   

Melinda Trainer:   Present   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Noting the presence of a Quorum President 
Redman called the meeting to order, led the 
pledges to the United States and Texas flags 
and the invocation.

II. CLOSED SESSION
The Board entered into Closed Session at 6:02 
p.m.

II.A) Texas Government Code Section 551.071: 
Consultation with Board Attorney Regarding All 
Matters As Authorized By Law

II.B) Texas Government Code 551.074: 
Deliberation Regarding Employment, Appointment, 
Evaluation, Duties, Discipline, Dismissal of 
Public School Employees and Public Officers 
Including but Not Limited to Superintendent and 
Special Education Investigation; Meeting with 
Investigators

II.C) Texas Government Code Section 551.0821: 
Deliberation Regarding Personally Identifiable 
Information of Public School Student(s)

III. RECONVENE INTO OPEN SESSION
The Board reconvened into Open Session at 9:31 
p.m.
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IV. ADJOURNMENT
Action(s):
Move to adjourn at 9:31 p.m. This motion, made 
by Carlton Carrington and seconded by Kaley 
Smith, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Yea   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 7, Nay: 0

___________________________________*********_________________________________
Board President Secretary
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