
Agenda of Regular Meeting

The Board of Trustees
Anahuac Independent School District

A Regular Meeting of the Board of Trustees of Anahuac Independent School District will be 
held May 15, 2023, beginning at 6:00 PM in the Anahuac Elementary School Cafeteria, 905 
South Ross Sterling, Anahuac, Texas 77514.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of 
Allegiance; Invocation
II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form 
provided at the meeting & present it to the President prior to the beginning of the meeting)
III. Consider Resolution Canvassing the Returns and Declaring the Results of a Trustee 
Election

A) Administer Oath of Office to Trustees Elected 
IV. CLOSED SESSION

A) Discussion/Evaluation of Personnel: Texas Government Code 551.074
V. RECONVENE INTO OPEN SESSION
VI. Reorganize the Board (Elect President, Vice President, and Secretary)
VII. STUDENT Recognition
VIII. STAFF Recognition
IX. Bond Update
X. Anahuac ISD Education Foundation Annual Report
XI. MONTHLY REPORTS

A) Superintendent's Report
1) Principal Reports
2) Student Success Coordinator/Safety Report

B) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update
XII. NEW ITEMS

A) Consider Student Athletic Insurance
B) Consider Increasing District TRS Active Care Contribution
C) Consider Transfer of Texas Windstorm Insurance Association (TWIA) Settlement 
Funds from General Operating to Bond Fund 
D) Consider Budget Transfers
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E) Consider Interlocal Agreement with Harris County Department of Education for 
Specialized Services Academic Behavior School (ABS) East
F) Consider Minutes of April 24, 2023 Regular Meeting
G) Discuss Graduation

XIII. CLOSED SESSION
A) Discussion/Evaluation of Personnel: Texas Government Code 551.074
B) Consultation with Board Attorney Regarding All Matters As Authorized By Law: 
Texas Government Code Section 551.071

XIV. RECONVENE INTO OPEN SESSION
XV. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION

A) Consider Adding Position of Bond Project Manager
B) Consider Hiring Bond Project Manager
C) Consider Hiring Business Manager/Director of Finance

XVI. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on _____________, at 

____________.
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A RESOLUTION CANVASSING THE RETURNS AND DECLARING THE 
RESULTS OF A TRUSTEE ELECTION; AND OTHER MATTERS IN 
CONNECTION THEREWITH

WHEREAS, the Board of Trustees (the Board) of the Anahuac Independent School District 
(the District) ordered an election to be held on May 6, 2023 (the Election) for the purpose of 
electing Trustees in Positions 3,4, and 5; and

WHEREAS, the Board has reviewed and investigated all matters pertaining to the Election, 
including the ordering, notices, election officers, holding, and returns thereof; and

WHEREAS, the Board has diligently inquired into the poll lists and the official election 
returns that were duly and lawfully made to the Board by the judges and clerks holding and 
conducting the Election; and

WHEREAS, from these returns, this Board hereby finds that the following votes were cast 
in the Election by qualified voters of the District:

AISD Trustee Position 3 Carlton D.  
Carrington

Early Votes (in person and by mail) 104
Election Day Votes 57
                                                TOTAL 161

Total Votes Cast:_161____
Total Number of Counted Provisional Ballots:__0___
Total Number of Uncounted Provisional Ballots:_2_______

AISD Trustee Position 4 John 
Redman

Early Votes (in person and by mail) 102
Election Day Votes 58
                                                TOTAL 160

Total Votes Cast:__160___
Total Number of Counted Provisional Ballots:_0____
Total Number of Uncounted Provisional Ballots:_2____
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AISD Trustee Position 5 Melinda 
Trainer

Natali 
Vargas

Willie 
Lancon

Early Votes (in person and by mail) 68 29 25
Election Day Votes 32 13 18
                                                TOTAL 100 42 43

Total Votes Cast:_185__
Total Number of Counted Provisional Ballots:__0____
Total Number of Uncounted Provisional Ballots:_2______

NOW, THEREFORE, IT IS RESOLVED BY THE BOARD OF TRUSTEES OF THE 
ANAHUAC INDEPENDENT SCHOOL DISTRICT THAT:

SECTION 1: The Board officially finds, determines, and declares that the Election was 
properly ordered, that proper legal notice of the Election was given, that proper election officers 
were appointed prior to the Election, that the Election was legally held, that all qualified voters of 
the District were permitted to vote at the Election, that returns of the results of the Election had 
been made and delivered, and that the Board has canvassed such returns, all in accordance with 
the laws of the State of Texas and of the United States of America, and the order calling the 
Election.

SECTION 2: A MAJORITY of the qualified voters of the District voting in the Election, 
having voted for Carlton Carrington for Anahuac ISD Trustee Position 3, John Redman for 
Anahuac ISD Trustee Position 4, and Melinda Trainer for Anahuac ISD Trustee Position 5, the 
Board hereby finds and determines Carlton Carrington elected to Anahuac ISD Trustee Positon 3, 
John Redman elected to Anahuac ISD Trustee Position 4,  and Melinda Trainer elected to Anahuac 
ISD Trustee Position 5.

SECTION 3: The recitals contained in the preamble hereof are hereby found to be true, 
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a 
part of the judgment and findings of the Board.

SECTION 4: All orders and resolutions, or parts thereof, which are in conflict or 
inconsistent with any provision of this Resolution are hereby repealed to the extent of such conflict, 
and the provisions of this Resolution shall be and remain controlling as to the matters resolved 
herein.

SECTION 5: This Resolution shall be construed and enforced in accordance with the laws 
of the State of Texas and the United States of America.

SECTION 6: If any provision of this Resolution or the application thereof to any person 
or circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the Board 
hereby declares that this Resolution would have been enacted without such invalid provision.
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SECTION 7: It is officially found, determined, and declared that the meeting at which 
this Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, as amended, Texas Government Code.

SECTION 8: This Resolution shall be in force and effect from and after its final passage 
and it is so resolved.

*    *    *    *
PASSED, ADOPTED, AND APPROVED on May 15, 2023, the date of the canvassing 

meeting.

ANAHUAC INDEPENDENT SCHOOL 
DISTRICT

__________________________________________
John Redman
President, Board of Trustees

ATTEST:

Kaley Smith
Secretary, Board of Trustees

(DISTRICT SEAL)
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Instructional Focus:   We have made it to May! 
 
AES had an AMAZING Field Day on May 5! We had almost 500 visitors for a hot day of fun. 
Students all enjoyed it. PTO sponsored an Italian Ice truck which added to the fun of the 
day.  
 
All of our grade levels are participating in end of the year field trips and fun class activi-
ties. We have celebrated birthdays, paras, office staff, teachers, admin, nurses, subs, and 
volunteers these past few weeks. Now it is time to celebrate our students! 
 
 
We completed STAAR testing. We are so proud of how our students conducted them-
selves during the testing days. We are looking forward to seeing all of the growth the stu-
dents have been making through their results on the STAAR test. 
 
 
Each grade level has completed end of the year reading and math assessments. Teachers 
are so impressed with the growth we have seen and we are all looking forward to watch-
ing our students continue that success next year! 
 
 
Last but certainly not least, AES NEHS inducted 34 new 
members on May 9! These students have worked hard to get 
here and our current members have thoroughly impressed all 
of us with their community service and dedication to AES. 
 
AES has had a great 2022-2023 school year and we plan to    
finish the year strong!  

#OneVision 

ANAHUAC ELEMENTARY 

 

 

ANAHUAC ELEMENTARY 

Grade 4/19       Enrolled             5/10 4/19     % Attendance      5/10 

PK +  EE   62                             55+6 =61   90                                        93 

K 104                                     106 93                                        93 

1 116                                     114 94                                        94 

2 101                                     102 95                                        95 

3 118                                     118    95                                       95 

4 105                                     105  95                                       95 

5 112                                     111  95                                       95 

Total as of May 10, 2023 718                                    717  95%                                 95%  

“Be the change you wish to see in the 
world.”  - Mahatma Gandhi 

6



· May 15—5th Grade Pride Tour at Middle School 

·                    Senior Walk 

·   1:30—1st Grade awards 

·   6:00—School Board Meeting 

· May 16—5th Grade Field Trip 

·   8:30—4th Grade Awards and Recorder Program 

·   1:30—2nd Grade Awards 

·   3:45—State of the District with Mr. Wagner 

· May 17—8:30—Kindergarten Awards 

·   1:30—3rd Grade Awards 

·   4:00—Retirement Reception, AES Library 

· May 18—8:30  Final Roll Call 5th Grade Awards 

·   9:30—Pre-K Ceremony 

·   Early Release 

· May 19—Teacher Work Day 

·    

     #OneVision 

ANAHUAC ELEMENTARY 

“Be the change you wish to see in the 
world.”  - Mahatma Gandhi 

ANAHUAC ELEMENTARY 

MAY, 2023 

 

 

 

Jalyssa Osburn     Karen Hooper 
Jon Brooks Yarbrough    Melissa Boudreaux 
Brooklyn Johnson     Cliff Chiasson 
Lorenzo Zalazar     Paula Long 
Denny Duong       
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AMS May Board Report 2023

● AMS will honor the awesome Stacey Vernon for her dedication with the Free Book Drive

for AMS as well as for the community. We also want to honor our AMS Scholar: Mally Hill

and our AMS Character Student: Stoni Royer.

● “Orange” our Principals awesome? Yes they are. They were each given an orange tree to

remind them how they plant into our students' lives to grow up and bear much fruit.

● May 2 grades were due for 6th 6 weeks Progress Report. Students also completed the

Math STAAR test.

● May 3 our Engineering Class took a field trip to Nasa.

● May 4 Progress Reports for the 6th 6 weeks were passed out. AMS also awarded their

UIL participants with a reward trip to the Wave Pool in Mont Belvieu. We had

approximately 115 students participate. AMS ended the day with a Free Book Fair for

the community in the AMS cafeteria while students attended the band concert that took

place in the gym. Books were donated to give students a chance to read books over the

summer.

● May 8 through 12, AMS and our different organizations appreciated our teachers. Each

day brought a different way of appreciating all they do for our students.

● May 8 our 6th grade band students celebrated a great first year at the Main Event. Our

NJHS members went to read to the Elementary students.

● May 9 our Honors and Concert band students celebrated a great year by going to the

Main Event. In the afternoon, our 6th graders enjoyed the first annual PBIS Field Day.

● May 10th, we celebrated our school nurse, Ms. Duhon. She has been such a great addition

to our AMS family. Students love her and the teachers just love how she is a stickler of

getting kids back to class. We are so blessed to have her!! Our 7th graders got to

experience their first annual PBIS Field Day.

● May 11, our 8th graders did their first annual PBIS Field Day.

● The last Friday of the school year, May 12, grades were due. NJHS held their 1st End of

the Year Banquet at Monument Inn. Students were so excited to dress up and enjoy a

great meal with their parents and friends.

● May 15th 15 students will be going to Top Golf in Beaumont for reading 40 books this

school year. 5th graders will also be coming by to tour AMS.

● Our NJHS members will be hosting a Dodgeball Tournament for our students on May 16.

● May 17 will be AMS award day. 6th grade will be at 8:30am, 7th grade will be at 9:45am

and 8th grade will be at 11am. Our AMS Athletic Awards will be at 2pm.

AMS DAEP students (1-6th graders) Monthly Attribute: Appreciation

Ending enrollment for AMS for February totals 330 (110-6th grade, 106-7th grade and 114-8th grade).

Offense 6th Grade 7th Grade 8th Grade Occurrences

Aggressive Behavior 2 2

Bus Referral 1 1 1 3

Disruptive Behavior 1 1 2

Disrespectful 1 1 2

Damage to school property 1 1

Insubordination 1 1

Left Class w/out permission 2 2

Total Occurrences: 13 Total Students: 11
8
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Anahuac ISD
One Page expenditure summary - Fund 199 Only

4-30-2023

72%

2022-2023       

Revised     

Budget

2022-23 

Actual 

Expenditures Remaining % Exp
2022-2023 

Revised Budget

2022-23 Actual 

Expenditures Remaining % Exp

Funds: Objects:

199 General Fund $15,690,883 $9,856,562 $5,834,321 62.82% 6100 Payroll Costs

211 Title I-A Improving Basic Programs $350,212 $176,052 $174,160 50.27% 6112 Salaries for Substitute Teachers $140,888 $109,701 $31,187 77.86%

224 IDEA Part B (Special Education) $379,429 $219,318 $160,111 57.80% 6119 Salaries, Teachers & Professionals $8,283,415 $4,757,674 $3,525,741 57.44%

225 IDEA Part B (Pre-School) $16,567 $9,655 $6,912 58.28% 6121 Extra Duty Pay, Overtime Support Personnel$95,800 $77,674 $18,126 81.08%

240 Food Service $995,149 $925,268 $69,881 92.98% 6129 Salaries, Paraprofessional & Support Staff$1,899,561 $1,107,369 $792,192 58.30%

244 Carl Perkins (Vocational) $20,468 $7,925 $12,543 38.72% 6141 Social Security / Medicare $793,317 $440,433 $352,884 55.52%

255 Title II, Principal Teacher training $80,271 $20,970 $59,301 26.12% 6142 Group Health Insurance $382,601 $202,610 $179,991 52.96%

263 Title III, LEP (Bilingual) $8,760 $2,607 $6,153 29.76% 6143 Workers Compensation $52,500 $44,631 $7,869 85.01%

281 CRRSA ESSER II $368,313 $193,749 $174,564 52.60% 6144 TRS On-Behalf Payments $0 $474,676 -$474,676 0.00%

282 ARP ESSER III $1,262,585 $273,186 $989,400 21.64% 6145 Unemployment Compensation $10,000 $9,953 $47 99.53%

289 Title IV, Part A $22,285 $10,926 $11,359 49.03% 6146 Teacher Retirement / TRS Care $437,485 $279,861 $157,624 63.97%

289 Summer School LEP $1,479 $0 $1,479 0.00% 6149 Employee Benefits (leave for pay) $83,600 $21,727 $61,873 25.99%

410 State Textbook Fund $18,822 $9,515 $9,307 50.55% $12,179,167 $7,526,308 $4,652,858 61.80%

429 TCLAS $991,876 $46,071 $945,805 4.64% 6200 Professional & Contracted Services

599 Debt Service $3,545,428 $2,494,623 $1,050,805 70.36% 6211 Legal Services $15,000 $1,284 $13,716 8.56%

Functions:    6212 Audit Services $55,700 $42,260 $13,440 75.87%

11 Instruction 8,536,883 5,024,710 3,512,173 58.86% 6213 Tax Appraisal and Collection $78,500 $48,478 $30,022 61.75%

12 Library 77,746 35,975 41,771 46.27% 6219 Professional Services $136,799 $96,278 $40,521 70.38%

13 Curriculum & Staff Development 264,829 153,923 110,906 58.12% 6222 Student Tuition - Public Schools $0 $0 $0 0.00%

21 Instructional Leadership 311,560 202,681 108,879 65.05% 6223 Student Tuition - Other than Public School $0 $0 $0 0.00%

23 Campus Leadership 918,509 653,528 264,982 71.15% 6239 Education Service Center Services $15,730 $5,262 $10,468 33.45%

31 Counseling Services 256,494 173,256 83,238 67.55% 6249 Contracted Maintenance & Repair $301,626 $120,049 $181,577 39.80%

33 Health Services 158,468 85,324 73,144 53.84% 6259 Utilities $615,000 $406,372 $208,628 66.08%

34 Student Transportation 698,914 535,134 163,780 76.57% 6269 Rentals - Operating Leases $94,700 $67,291 $27,409 71.06%

35 Food Services 32,369 1,697 30,672 5.24% 6291 Consulting Services $76,743 $21,843 $54,900 28.46%

36 Cocurricular/Extracurricular 930,608 633,444 297,164 68.07% 6299 Misc. Contracted Services $57,000 $74,664 -$17,664 130.99%

41 General Administration 774,497 532,323 242,174 68.73% $1,446,798 $883,780 $563,018 61.09%

51 Plant Maintenance & Operations 2,119,499 1,462,403 657,096 69.00% 6300 Supplies & Materials

52 Security & monitoring Services 14,000 13,250 750 94.64% 6311 Gasoline & Other Fuels $45,000 $36,090 $8,910 80.20%

53 Data Processing Services 410,609 285,507 125,102 69.53% 6319 Supplies for Maintenance and Ope $169,500 $116,850 $52,650 68.94%

61 Community Services 3,230 1,352 1,878 41.84% 6321 Textbooks - Purchased Directly by AISD $1,900 $1,396 $504 73.47%

81 Facilities, Acquisition, & Construction 0 0 0 0.00% 6329 Reading Materials, Library Books, Subscriptions$1,859 $997 $862 53.64%

93 Payments to Fiscal Agent of SSA 104,168 13,577 90,591 13.03% 6339 Testing Materials $10,500 $7,368 $3,132 70.17%

99 Other Intergovernmental Charges 78,500 48,478 30,022 61.75% 6341 Food $0 $0 $0 0.00%

$15,690,883 9,856,562 5,834,321 62.82% 6342 Non Food $0 $0 $0 0.00%

Organizations:   6344 USDA Commodities $0 $0 $0 0.00%

001 Anahuac High School $4,645,060 $2,890,131 $1,754,929 62.22% 6349 Food Service Supplies $0 $0 $0 0.00%

041 Anahuac Middle School $3,071,349 $2,018,082 $1,053,267 65.71% 6399 Supplies, Equipment, General $615,284 $430,410 $184,874 69.95%

101 Anahuac Elementary $4,870,644 $3,010,286 $1,860,358 61.80% $844,043 $593,112 $250,931 70.27%

701 District Office $382,045 $228,042 $154,003 59.69% 6400 Other Operation Costs & Travel

702 School Board $26,300 $8,579 $17,721 32.62% 6411 Travel - Staff $95,102 $40,613 $54,489 42.70%

703 Tax Costs-Levying & Collecting $78,500 $48,478 $30,022 61.75% 6412 Travel - Students $83,850 $72,685 $11,166 86.68%

750 Business Office $319,152 $223,232 $95,920 69.95% 6419 Travel - Non Employee $13,000 $3,525 $9,475 27.12%

934 Transportation $728,114 $543,070 $185,044 74.59% 6429 Insurance costs $593,106 $521,053 $72,053 87.85%

951 Plant Maintenance & Operations $124,800 -$15,145 $139,945 -12.14% 6439 Election Costs $8,300 $0 $8,300 0.00%

999 District Wide $1,444,919 $901,808 $543,111 62.41% 6491 Statutorily Required Public Notices $1,000 $0 $1,000 0.00%

$15,690,883 $9,856,562 $5,834,321 62.82% 6492 Payments to Fiscal Agent of SSA $104,168 $13,577 $90,591 13.03%

6494 Reclassified Transportation $47,000 $28,165 $18,836 59.92%

Program Intent Codes: 6495 Memberships & Dues $33,959 $27,273 $6,686 80.31%

11 Basic Education $5,610,790 $3,374,968 $2,235,822 60.15% 6499 Misc. Expenses: Awards, etc. $101,390 $32,096 $69,294 31.66%

21 Gifted & Talented $176,501 $86,063 $90,438 48.76% $1,080,876 $738,986 $341,889 68.37%

22 Career & Technology $822,462 $526,384 $296,078 64.00% 6600 Capital Outlay & Equipment

23 Special Education $1,404,341 $780,755 $623,586 55.60% 6629 Facilities & Construction $0 $0 $0 0.00%

24 Accelerated Education $144,872 $29,381 $115,491 20.28% 6631 Vehicles > $5,000 per unit cost $140,000 $114,375 $25,625 81.70%

25 Bilingual education $20,906 $1,554 $19,352 7.43% 6639 Assets > $5,000/unit (tagged & depreciated) $0 $0 $0 0.00%

28 DAEP Basic Services $80,539 $44,895 $35,644 55.74% 6649 Assets< $5,000 (tagged & inventoried) $0 $0 $0 0.00%

30 State Compensatory $417,587 $247,043 $170,544 59.16% $140,000 $114,375 $25,625 81.70

32 Prekindergarten $8,170 $4,975 $3,195 60.89%

33 Prekindergarten Special Ed $111,557 $56,836 $54,721 50.95% $15,690,883 $9,856,562 $5,834,321 62.82%

35 Prekindergarten Bilingual Ed $109,299 $65,750 $43,549 60.16% Revenue:

36 Early Education Allotment $179,442 $106,880 $72,562 59.56% 5700 Local $7,400,000 $9,327,055 -$1,927,055 126.04%

37 Dyslexia $80,172 $51,319 $28,853 64.01% 5800 State $7,620,000 $4,797,905 $2,822,095 62.96%

38 CCMR Readiness $16,112 $0 $16,112 0.00% 5900 Federal $424,000 $1,057,480 -$633,480 249.41%

43 Dyslexia - Special Ed $17,279 $13,353 $3,926 77.28% Total Revenues $15,444,000 $15,182,440 $261,560 98.31%

91 Athletics $717,905 $515,709 $202,196 71.84% Total Expenditures $15,690,883 $9,856,562 $5,834,321 62.82%

99 Misc. / Undistributed $5,772,949 $3,950,696 $1,822,253 68.43% Operation Transfers In/Out $0 $0

$15,690,883 $9,856,562 $5,834,321 62.82% Revenue Over (under) Exp -$246,883 $5,325,878
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 Page 1

Memo
To: Board Members 

From: Rosie Womack

CC: Dennis Wagner

Date: May 5, 2023

Re: Student Insurance for 2023-2024

I would like to recommend our current vendor The Brokerage Store for 2023-2024 
Student/Athletic Accident Insurance.  

I recommend we stay with our current plan, Texas Star, at $33,000 because the coverage is 
better for our students.  This is a $3775 increase over last year’s premium.

I also recommend we continue with The Brokerage Store’s catastrophic plan at $1,560.

ANAHUAC ISD 
BUSINESS OFFICE
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 Page 1

Memo
To: Board members 

From: Rosie Womack

CC: Dennis Wagner 

Date: May 4, 2023

Re: TRS AISD contribution

I would like to recommend AISD’s TRS Active Care contribution of $240 per participating 
employee per month, be increased to $325 per participating employee per month.

In order to remain ACA compliant, AISD needs to increase our TRS Active Care contribution. 
This would be an estimated increase of $9350 monthly or an annual increase of $112,200.

I also recommend the district not fund long-term disability @ $1000 a month, which would be 
$12,000 savings a year, which would help offset the increase in TRS Active Care insurance 
contribution.  

When studying Region 4 market data, the average contribution is $288. AISD’s TRS Active 
Care contribution amount is slightly above the lowest of $225. I know the district has not 
increased this contribution amount since before 2010.

ANAHUAC ISD 
BUSINESS OFFICE
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INTERLOCAL AGREEMENT FOR SPECIALIZED SERVICES 
ACADEMIC BEHAVIOR SCHOOL (ABS) EAST 

 
2023 - 2024 ANNUAL CONTRACT     

 
 Pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, Harris County 
Department of Education (“HCDE”) and the Anahuac Independent School District, (“AISD”) hereby enter 
into an Interlocal Contract (“Contract”) for the purpose of providing educational and related services for 
eligible student(s) with disabilities of the AISD and to state the terms, rights and duties of the contracting 
parties.     
 
1.  Term.  This Contract is for the term of August 28, 2023 through June 3, 2024.  During said term, HCDE 

agrees to provide services described herein for two (2) total: Adaptive Behavior Program/LIFE Skills 
Program unit(s) to eligible student(s) with disabilities (“Student(s)”) who are residents of the AISD. 

 
2. HCDE Responsibilities.   

a) HCDE agrees to provide specialized facilities and certified/licensed personnel necessary to provide 
educational, instructional, and counseling services to the student(s) placed at ABS East in accordance 
with applicable law and during the days and times set forth by ABS East.  HCDE may perform the 
services contracted for herein by using its own employees or independent contractors.  HCDE will use 
its best efforts to provide the necessary specialized facilities and properly certified/licensed personnel 
in accordance with applicable law. 

b) HCDE agrees to furnish the AISD with a monthly statement of student(s) attendance.  HCDE agrees 
to furnish AISD with documentation of restraints within two (2) HCDE school days.  HCDE will 
provide documentation of restraint procedures upon request by AISD. 

c) HCDE may provide transportation for the student(s) to and from field trips, vocational training, and 
similar activities, if written permission allowing HCDE to transport students is provided by the 
students’ parents/guardians. 

d) HCDE agrees to maintain necessary records and accounts in order to assure that funds received from 
the AISD have been expended for the services described herein.  HCDE agrees to provide these 
records and other information as may be required by the AISD. 

 
3. AISD’s Responsibilities.  

a) AISD is responsible for providing transportation for the student(s) to and from ABS East.  Location of 
pick-up and drop-off points and time of service will be mutually determined by representatives of 
AISD and HCDE. 

b) AISD shall provide copies of all Student Records (as hereinafter defined) pertaining to the student(s) 
no later than five (5) HCDE business days prior to student(s)’s first day of attendance at ABS East. 
AISD agrees to furnish HCDE a copy of any additional pertinent documents regarding the student(s) 
that may be requested from or obtained by AISD during the term of this Contract.  AISD shall provide 
copies of additional records, including AISD Records, as reasonably requested by HCDE. 

c) AISDretains the responsibility to report AISD student(s)’s average daily attendance and other 
required information through the Public Education Information Management System (“PEIMS”). 

 
4. Student Records; Confidentiality.  

For purposes of this Contract, “Student Records” shall be defined as student information including 
personal identifiers such as name, address, phone number, date of birth, Social Security number, and 
student identification number, and any student information protected by law, including “personally 
identifiable information” and student “education records” as those terms are defined by the Family 
Educational Rights and Privacy Act, 20 USC 1232g, as amended (“FERPA”); “personal information” as 
that term is defined in the Children’s Online Privacy Protection Act of 1998 (“COPPA”); “personal 
information” as that term is defined in the Protection of Pupil Rights Amendment (“PPRA”); “personally 
identifiable information” as that term is defined in the Individuals with Disabilities Education Act, as 
amended (“IDEA”); “protected health information” as that term is defined in the Health Insurance 
Portability and Accountability Act of 1996 (“HIPAA”); and “personal identifying information” and 
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“sensitive personal information” as defined under the Texas Identity Theft Enforcement and Protection 
Act (Chapter 521, Texas Business and Commerce Code). 

 
 Notwithstanding any contrary provision of this Contract, both Parties and their employees, agents, and 

subcontractors may access and use Student Records only as permitted by law for the purpose(s) for which 
the disclosure was made. Both Parties agree to abide by FERPA’s limitations and requirements imposed 
on school officials, including, but not limited to, the requirements of 34 C.F.R. 99.33(a). HCDE and AISD 
expressly agree that: (1) the services/functions to be provided by HCDE are services/functions for which 
AISD would otherwise use its own employees; (2) both Parties have been determined to meet the criteria 
set forth in AISD’s annual notification of FERPA rights for being school officials with legitimate 
educational interests in the Student Records; (3) AISD is under HCDE’s direct control with respect to 
AISD’s access to, use of, and disclosure of Student Records as gathered and maintained by HCDE; (4) 
HCDE is under AISD’s direct control with respect to HCDE’s access to, use of, and disclosure of Student 
Records as gathered and maintained by HCDE; and (5) both Parties will use Student Records only for 
authorized purposes and will not re-disclose Student Records to other parties, unless each Party has 
specific authorization from the other Party to do so or the disclosure is otherwise permitted by applicable 
law, including without limitation, FERPA, HIPAA, COPPA, IDEA, PPRA and the Texas Identity Theft 
Enforcement and Protection Act.  

 
5. Immunity.  

Nothing in this Contract shall be construed as a waiver or relinquishment of any governmental immunities 
or defenses on behalf of either Party or their respective trustees, officers, employees, and agents as a result 
of the execution of this Contract or performance of the functions or obligations described herein. 

 
6. Collaboration. Both Parties agree to collaborate, as necessary, to administer the services described in this 

Contract and to act in the best interest of the student(s). Both Parties shall use collaborative problem-
solving techniques and best efforts to resolve issues between the Parties as they may arise.  
 

7. Special Education Services.  
a) Special education student(s) served under this Contract have been placed by the Admission, Review 

and Dismissal (ARD) Committee of the student(s)’s school of regular attendance within AISD and 
recommended for services as described herein.  The ARD Committee of AISD has affirmed the 
classification and approved the recommendation of such contracted services.   

 
b) HCDE will be available for participation with the AISD ARD Committee in the development of the 

Individualized Education Plan (IEP).  HCDE will update the AISD on the implementation of the IEP 
at least once per semester.  A member of the AISD special education personnel will monitor, assess 
and evaluate the student(s)’s progress as established by the IEP, including at least one on-site visit 
annually. 
 

c) HCDE will follow the IDEA and other applicable laws when considering dismissal and/or expulsion 
of a qualified special education student(s) from ABS East.   
 

d) AISD agrees to invite an HCDE representative as a non-consensus member to any AISD ARD 
Committee meeting for AISD student(s) placed at ABS East pursuant to this Contract. 
 

e) HCDE will not use prohibited aversive techniques, as that term is defined by Texas Education Code § 
37.0023. 

 
8.   Local Education Agency. 
 Student(s) receiving services from HCDE pursuant to this Contract remain enrolled in AISD and are 

considered students of AISD for all purposes.  ISD remains the Local Education Agency (“LEA”), as that 
term is defined by the IDEA, and the “Recipient” as that term is defined by Section 504 of the 
Rehabilitation Act of 1973 (“Section 504”), and solely retains the obligation to provide and to ensure that 
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any eligible AISD student is provided a free appropriate public education (“FAPE”) while receiving 
services from HCDE.  AISD retains all responsibilities required of the LEA pursuant to the IDEA, and 
required of the Recipient pursuant  to Section 504, including, but not limited to, requirements regarding 
identification, evaluation, educational placement, the provision of FAPE, and procedural safeguards.  For 
any dispute, including a special education complaint or due process hearing, arising under the IDEA, 
Section 504, or other applicable law regarding an AISD student placed at HCDE, AISD recognizes and 
acknowledges that HCDE is not the LEA or Recipient for the AISD student and is in no way liable to the 
student, parent, or AISD under the IDEA, Section 504, or other applicable law. 

 
9. Invoices and Payment.  In consideration of the services provided herein, AISD agrees to pay HCDE a 

total amount of $55,00. Total amount is calculated by multiplying the number of units times the annual out 
of-county tuition rate ($27,500).   

  
HCDE will invoice AISD and payment will be due immediately upon receipt of invoice.  AISD agrees to 
pay HCDE in the following manner: 
 

• 50% of annual total amount due will be invoiced in September 2023 
• 50% of annual total amount due will be invoiced in January 2024 

 
If applicable, in consideration of Extended School Year Services (ESY) provided, AISD agrees to pay 
HCDE in the following manner: 
 

• $6,700 out of-county tuition rate times number of ESY students enrolled.  
• 100% of ESY total amount due will be invoiced in July 2024. 

 
a) In the event that AISD makes a payment to HCDE with a credit card, AISD agrees to pay to HCDE a 

surcharge fee consisting of any applicable credit card fees and costs borne by HCDE, including, 
without limitation, the processing fee(s) charged to HCDE by the credit card company(ies). 

b) AISD may sell unused units to another district upon obtaining HCDE’s prior written consent. 
c) Each Party paying for the performance of governmental functions and/or invoices must make those 

payments from current revenues available to the paying Party. 
d) The source of funding for this contract will be from AISD ____________ (federal, state or local) 

funds.  The parents of the student(s) shall not be charged for the services contracted under this 
Contract. 

 
10. AISD Liaison.  AISD shall appoint a qualified liaison to communicate on behalf of AISD with HCDE 

representatives. The liaison shall be knowledgeable in no less than the student(s)’s educational and 
disciplinary records; ABS East programs, policies, and procedures; and special education law, policies, 
and procedure, if appropriate. The AISD liaison shall make best efforts to assist ABS East representatives 
in providing services to students, including, but not limited to, acquiring information regarding the 
student(s), assessing best placement, and communicating with AISD employees and student(s)’s 
parents/guardians, as necessary. 
 

11.  Termination.  
a)  HCDE shall have the right to terminate this Contract for convenience, effective at the end of the Term, 

or with at least thirty (30) calendar days prior written notice to AISD’s. If HCDE exercises such 
termination right, HCDE shall have no obligation to refund to AISD the amount of any pre-paid fees 
for any period following the effective date of such termination. 

b) Both Parties may terminate this Contract with or without cause by mutual written agreement.  
c) Upon the effective date of termination or expiration of this Contract, except as otherwise explicitly 

stated herein, the Parties shall have no obligations to the other Party under this Contract.    Student(s) 
in attendance at ABS East at the time of termination or expiration of this Contract will return to 
AISD’s. All Student Records maintained by HCDE during the duration of providing services to the 
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student will be provided to AISD within ten (10) business days following the date of termination or 
expiration, at the written request of AISD’s.  

  
12. Equal Opportunity.  It is the policy of HCDE not to discriminate on the basis of race, color, national 

origin, gender, limited English proficiency or handicapping conditions in its programs. AISD agrees not to 
discriminate against any employee, student(s), or other person or party in the performance of this Contract, 
with respect to placement at ABS East, services to be provided, conditions and privileges of employment, 
or a matter directly or indirectly related to age (except where based on a bona fide occupational 
qualification), sex (except where based on a bona fide occupational qualification), race, color, religion, 
national origin, or ancestry. Breach of this covenant may be regarded as a material breach of this Contract.   
 

13. Assignment. Neither this Contract nor any duties or obligations under it shall be assignable by either Party 
without the prior written acknowledgment and authorization of the other Party. 

 
14. Notice.  Any notice provided under the terms of this Contract by either Party to the other shall be in 

writing and shall be deemed sufficient forty-eight (48) hours after being deposited in the regular mail as 
certified mail, return receipt requested, if such notice is addressed to the party to be notified at such Party’s 
address as set forth below:   

 
   HCDE 
   Attention: James Colbert, Jr., County School Superintendent 
   6300 Irvington Boulevard 
   Houston, Texas 77022-5618 
 
   AISD’s 

   Attention: Dennis Wagner, Superintendent  
   804 Mikhael Ricks Dr.  
   Anahuac, Texas 77514 

    
 Each Party may change the address at which notice may be sent to that Party by giving notice of such 

change to the other Party in accordance with the provisions of this Article. 
 
15. Third Party Beneficiaries. Nothing in this Contract shall be deemed or construed to create any third-party 

beneficiaries or otherwise give any third party any claim or right of action against any party to this 
Contract. 

 
16. Choice of Law and Venue. This Contract shall be construed under the laws of the State of Texas, and 

mandatory and exclusive venue for any action arising out of this Contract shall be in Harris County, Texas. 
 
17. Amendments and Waivers. Any term of this Contract may be amended or waived only with the written 

consent of the Parties or their respective permitted successors and assigns. Any amendment or waiver 
effected in accordance with this Article shall be binding upon the Parties and their respective successors 
and assigns.   

 
18. Separate Entities. There is no relationship of agency, partnership, joint venture, employment, or franchise 

between the Parties. Neither Party has the authority to bind the other or to incur any obligation on its 
behalf. AISD assumes full responsibility for the actions of its personnel while performing any services 
incident to this Contract, including, but not limited to, transportation and special education services, and 
shall remain solely responsible for their supervision, direction and control, payment of salary, workers’ 
compensation, disability benefits, and like requirements and obligations. AISDagrees that HCDE has no 
responsibility for any conduct of AISD or AISD’s employees, agents, representatives, contractors, or 
subcontractors.   
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19. Authority. Each Party acknowledges, represents, and warrants that it has the power and authority to enter 
into this Contract and to perform its obligations hereunder, without the need for any consents or approvals 
not yet obtained, except to the extent that this Contract requires approval of either Party’s Board of 
Trustees.  

 
20. Force Majeure. Neither HCDE nor AISD shall be deemed to have breached any provision of this Contract 

as a result of any delay, failure in performance, or interruption of service resulting directly or indirectly 
from acts of God, network failures, acts of civil or military authorities, civil disturbances, wars, energy 
crises, fires, transportation contingencies, interruptions in third-party telecommunications or Internet 
equipment or service, other catastrophes, or any other occurrences which are reasonably beyond such 
party’s control. 

 
21. Severability. In the event that any one or more of the terms or provisions contained in this Contract shall 

for any reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or 
unenforceability shall not affect any other provisions, and the Contract shall be construed as if such 
invalid, illegal, or unenforceable provision had never been contained in it. The failure of a Party to enforce 
any provision of this Contract or to require performance by other party will not be deemed a waiver, or in 
any way affect the right of either party to enforce such provision thereafter.  

 
22. Contract Interpretation. The Parties agree that the normal rules of construction that require that any 

ambiguities in this Contract are to be construed against the drafter shall not be employed in the 
interpretation of this Contract. 

 
23. Captions. The captions herein are for convenience and identification purposes only, and not an integral 

part hereof, and are not to be considered in the interpretation of any part hereof.  
 
24. Entire Agreement. This Contract contains and embraces the entire agreement between the parties, and 

neither it, nor any part of it may be changed, altered, modified, limited or extended, orally or by any 
agreement between the parties, unless such agreement by expressed in writing, signed and acknowledged 
by HCDE and AISD’s. 

 
 
 
     
 District School Superintendent/Designee  Date 
 
 
 
     
 Harris County School Superintendent/Designee  Date 
 
 
 
 
 
For HCDE Office use only:  Revenue Account No. 19940060100131  57250001 ABS East 
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Minutes of Regular Meeting
The Board of Trustees
Anahuac Independent School District
Monday, April 24, 2023 6:00 PM
Anahuac Elementary School Cafeteria, 905 South Ross Sterling, Anahuac, Texas 
77514

Carlton Carrington:   Present   

Stacey Davis:   Absent   

Samantha Humphrey:   Present   

Michael Morehead:   Present   

John Redman:   Present   

Kaley Smith:   Present   

Melinda Trainer:   Present   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Noting the presence of a Quorum President 
Redman called the meeting to order and led the 
pledges of allegiance to the United States and 
Texas flags and the invocation.

II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)
Rachal Hisler spoke in Public Comment on school 
vouchers.

III. STUDENT Recognition

IV. STAFF Recognition

V. Report on the 2022 Property Value Study and 
Appeal

Presenter: Carla 
Pope-Osborne, Purdue 
Brandon Fielder 
Collins & Mott, LLP

VI. Bond Update

VII. MONTHLY REPORTS

VII.A) Superintendent's Report

VII.A)1) Student Success Coordinator/Safety Report

VII.A)2) Principal Monthly Board Reports

VII.B) Presentation of Monthly Financial 
Reports, Investment Reports, and Budget Update

VIII. NEW ITEMS
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VIII.A) Consider Guaranteed Maximum Price for 
Anahuac Primary School Bond Project with Durotech
Action(s):
Move to approve Guaranteed Maximum Price of 
$30,601,121.00 for Anahuac Primary School Bond 
Project with Durotech. This motion, made by 
Michael Morehead and seconded by Samantha 
Humphrey, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Absent   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VIII.B) Consider Budget Transfer/s
Action(s):
Move to approve Budget Transfer/s as presented. 
This motion, made by Michael Morehead and 
seconded by Samantha Humphrey, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Absent   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VIII.C) Consider Anahuac ISD Depository Bid 
Contract
Action(s):
Move to approve Anahuac ISD Depository 
Bid Contract from Anahuac National Bank. This 
motion, made by Carlton Carrington and seconded 
by Melinda Trainer, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Absent   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

33



VIII.D) Consider Minutes of March 27, 2023 
Regular Meeting and April 17, 2023 Special 
Meeting 
Action(s):
Move to approve Minutes of March 27, 2023 Regular 
Meeting and April 17, 2023 Special Meeting. This 
motion, made by Melinda Trainer and seconded by 
Samantha Humphrey, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Absent   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VIII.E) Consider Date to Conduct Canvass of May 
6, 2023 General Election and date for May Regular 
Board Meeting
Action(s):
Move to set May 15, 2023 as date of Regular 
Meeting and to Canvass the May 6, 2023 Election. 
This motion, made by Samantha Humphrey and 
seconded by Carlton Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Absent   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VIII.F) Consider Interlocal Agreement for 
Specialized Services Academic Behavior School 
(ABS) East
Action(s):
Move to approve Interlocal Agreement for 
Specialized Services Academic Behavior School 
(ABS) East. This motion, made by Michael Morehead 
and seconded by Carlton Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Absent   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   
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Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VIII.G) Discuss Graduation May 19, 2023

VIII.H) Discuss TASB Summer Leadership Institute 
San Antonio June 14-17, 2023

VIII.I) Discuss Goal Setting/Team of 8 Training 
Dates

VIII. J) Announce Board Members' Continuing Education 
Credit Hours

Under State Board of Education Rule, completing required continuing 
education each year of service is a basic obligation and expectation of 
any sitting board member. As Board President, I am required to 
announce the name of each member who: 

• Has completed the required continuing education; 
• Has exceeded the required continuing education; and 
• Is deficient in meeting the required continuing education.

The requirements for training are measured as of the first anniversary 
of the date of the trustee’s election or appointment or two-year 
anniversary of his or her previous training, as applicable. 

There are eight training areas for board member continuing education: 

1. Local District Orientation 

2. Orientation to the Texas Education Code 

3. Post-Legislative Update to the Texas Education Code 

4. Team Building 

5. Additional Continuing Education 

6. Evaluating Student Academic Performance and Setting Goals 

7. Identifying and Reporting Abuse, Trafficking, and Other 
Maltreatment of Children 

8. School Safety 

To the extent applicable to each board member, I will announce the 
completion or deficiency as to required training. 

For members who still have time remaining to complete required 
training, I will announce those board members who have scheduled 
timely training and those who have not yet scheduled the training. 
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At the conclusion of this announcement, I will announce any board 
member’s training in excess of the continuing education requirements.

Local District Orientation

• All Board members have completed Local District Orientation 
training.

Orientation to the Texas Education Code

• All Board members have completed Orientation to the Texas 
Education Code training.

Post-Legislative Update to the Texas Education Code

• All Board members have completed the Post-Legislative 
Update to the Texas Education Code.

Team Building

• Board members Redman, Carrington, Smith, Davis, Morehead, 
and Humphrey have completed the required Team Building 
training. Member Trainer was appointed in October 2022 and 
therefore has not had an opportunity for the Team Building 
training. 

Additional Continuing Education

• All Board members have completed the required 5 hours (10 
hours for new Board members) continuing education training.

Evaluating Student Academic Performance and Setting Goals

• All Board members have completed the required Evaluating 
Student Academic Performance and Setting Goals training.

Identifying and Reporting Abuse, Trafficking, and Other 
Maltreatment of Children

• All Board members have completed the required Identifying 
and Reporting Abuse, Trafficking, and Other Maltreatment of 
Children training.

Exceeding Required Board Training:

John Redman
Carlton Carrington
Kaley Smith
Stacey Davis
Michael Morehead
Samantha Humphrey

IX. CLOSED SESSION
The Board entered into Closed Session at 8:20 
p.m.
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IX.A) Discussion/Evaluation of Personnel: Texas 
Government Code 551.074

IX.B) Consultation with Board Attorney 
Regarding All Matters As Authorized By Law: Texas 
Government Code Section 551.071

X. RECONVENE INTO OPEN SESSION
The Board reconvened into Open Session at 9:09 
p.m.

XI. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED 
SESSION

XI.A) Consider Adding Personnel Position of 
Bond Project Manager
The Board took no action.

XI.B) Consider Hiring Bond Project Manager
The Board took no action.

XII. ADJOURNMENT
Action(s):
Move to adjourn at 9:10 p.m. This motion, made 
by Samantha Humphrey and seconded by Carlton 
Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   

Stacey Davis:   Absent   

Samantha Humphrey:   Yea   

Michael Morehead:   Yea   

John Redman:   Yea   

Kaley Smith:   Yea   

Melinda Trainer:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

__________________________________*********__________________________________
Board President Secretary
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