
Agenda of Regular Meeting

The Board of Trustees
Anahuac Independent School District

A Regular Meeting of the Board of Trustees of Anahuac Independent School District will be 
held September 26, 2022, beginning at 6:00 PM in the Anahuac Elementary School Cafeteria, 
905 South Ross Sterling, Anahuac, Texas 77514.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of 
Allegiance; Invocation
II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form 
provided at the meeting & present it to the President prior to the beginning of the meeting)
III. STAFF Recognition 
IV. STUDENT Recognition
V. MONTHLY REPORTS

A) Superintendent's Report
1) Student Success Coordinator/Safety Report 

a) Intruder Detection Audit Report
2) Director of Technology Report
3) Director of Maintenance Report
4) Director of Special Ed and Director of Special Programs Report
5) Principals' Reports

B) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update
VI. NEW ITEMS

A) Consider Resolution Adopting Investment Policy and Strategy
B) Consider Changes to Policy CDA Local Other Revenues: Investments
C) Consider Resolution Adopting Authorized Broker/Dealer List for 2022 Bond Funds
D) Consider Investment Management Agreement with Meeder Public Funds for 2022 
Bond Funds
E) Consider Approval of Construction Manager-at-Risk Agreement with Durotech, Inc. 
for 2022 Bond Projects and Authorize Superintendent to Finalize and Execute agreement
F) Consider Budget Transfers
G) Consider Minutes of August 29, 2022 Regular Meeting and September 19, 2022 
Board Training
H) Discuss Possible Four Day School Week
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VII. Bond Update
VIII. CLOSED SESSION

A) Discussion/Evaluation of Personnel: Texas Government Code 551.074
B) Consultation with Board Attorney Regarding All Matters As Authorized By Law: 
Texas Government Code Section 551.071

IX. RECONVENE INTO OPEN SESSION
X. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION
XI. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on _____________, at 

____________.
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SPECIAL PROGRAMS UPDATES

ESL
AES= 79 identified students
AMS= 16 identified students
AHS= 22 identified students

TOTAL Emergent Bilingual Students = 117 (7.8%)

The largest grade level is 3rd grade with 22 students (20 Spanish speaking, 2 other)
We will have to apply for a waiver for this grade level.

At the end of the 2021-2022 school year, 11 students were able to be reclassified.
For this year, 2022-2023, we have had 17 new students-- 14 newly identified students, including 
PK/K roundup, and 3 newly enrolled from other schools.

Our program consists of:
PK= ESL content based
K-5= ESL pull out
6-12= ESL content based

*** We need to post for a 3rd-grade bilingual teacher

504
AES= 47 identified students
AMS= 29 identified students
AHS= 47 identified students

TOTAL 504 Students= 123 (8.2%)

We ended the 2021-2022 school year with 144 504 students. The decrease in numbers for this 
school year is due to 11 students graduating and several students being tested under IDEA 
(SPED) because of TEA changes related to dyslexia and now being carried under that program. 

Texas Dyslexia law was updated last school year and went into effect in February 2022. Any 
student under 504 identified with dyslexia due for their 3-year re-evaluation is now to be tested 
under IDEA, i.e.: special education. New referrals suspected with dyslexia or a related condition 
also go to SPED. Parents must give prior consent before any testing is completed, and they have 
the right to decline; however, most go ahead and move forward. 

GT
AES= 22 identified students
AMS= 23 identified students
AHS= 43 identified students
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TOTAL GT Students= 87 (5.8%)

We identified 7 new students during Spring GT testing.
We had 6 new students enrolled this school year who were identified at their previous district; 
we accepted 1, 4 were not accepted and will be retested in the spring, and 1 is pending.

SPECIAL EDUCATION DEPARTMENT UPDATE

TOTAL AMOUNT OF SPED STUDENTS PER CAMPUS:
AES= 135 identified students
AMS= 41 identified students
AHS= 44 identified students

TOTAL Special Education Students Served = 220

The largest grade level is 1st grade with 26 students, 2nd grade with 24, and then third and fourth 
with 22 students each. 

At the end of the 2021-2022 school year, we were at 199 students. 
Currently have 48 students in referral status.
19 of the 48 are students that are current dyslexia students (due to the law changing; they now 
need to be evaluated through SPED).

SPED Continuum of Services (Least Restrictive Environment to Most Restrictive Environment) 

Separate 
Facility

Specialized 
Setting 

Specialized Setting
with some General Education

General Education 
Majority of the day

General Education 
With supplementary Aids and Supports

General Education
No supplementary Aids and Supports 
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� Separate Facility
o 100% of the day in a SPED facility in a separate public or private school

� Specialized Setting
o 100% in Special Education (Ex: Life skills or ABU)

� Specialized Setting
o Majority of the day in SPED with some general education classes (Ex: Resource)

� General Education
o Majority of the day in general education with some special education classes ( Ex: Inclusion 

Support) 
� General Education

o With supplementary aids and services (Ex: Accommodations only)
� General Education

o No supplementary aids and services ( Ex: Monitoring or Speech Only)

INSTRUCTIONAL ARRANGEMENTS

SPED BY DISABILITIES

SPEECH ONLY 
AES= 58 identified students
AMS= 4 identified students
AHS= 0 identified students

TOTAL SI Students= 62 

AUTISM
AES= 13 identified students
AMS= 7 identified students
AHS= 6 identified students

Speech Only
 29%

Accomadations
 17%

Inclusion 25%
 33%

Inclusion 50%
 8%

Inclusion 75%
 1%

Self-Contained
 12%

Speech Only Accomadations Inclusion 25% Inclusion 50% Inclusion 75% Self-Contained

Instructional Arrangement # and %
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TOTAL AU Students= 26

SPECIFIC LEARNING DISABILITY
AES= 34 identified students
AMS= 14 identified students
AHS= 13 identified students

TOTAL SLD Students= 61 

EMOTIONAL DISTRUBANCE
AES= 4 identified students
AMS= 4 identified students
AHS= 5 identified students

TOTAL ED Students= 13

INTELLECTUAL DISABILITY
AES= 10 identified students
AMS= 8 identified students
AHS= 13 identified students

TOTAL ID Students= 31 

OTHER HEALTH IMPAIRMENT
AES= 12 identified students
AMS= 3 identified students
AHS= 6 identified students

TOTAL OHI Students= 21 

NONCATERGORICAL
AES= 5 identified students
AMS= 0 identified students
AHS= 0 identified students

TOTAL NCEC Students= 5

DEAF AND HARD OF HEARING
GCCISD= 2 identified students
AMS= 0 identified students
AHS= 1 identified students

TOTAL DHH Students= 3
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Instructional Focus:  BOY Assessments and Instructional Practices 

AES has been completing beginning of the year assessments and working 

through our new curriculum resources and instructional practices. This has 

proven to be a challenge for all of our teachers due to the time to learn the 

new programs and the new delivery methods for explicit instruction. Our 

students are engaged in the learning so we know we will reap the benefits 

later of from the time, sweat and even tears right now of our staff.  
 

Our enrollment continues to grow as do behaviors. This first six weeks have 

been a challenge for all. As we increase the rigor and academic expecta-

tions for the campus, so increases the behaviors. Mrs. Ritch, our counselor,  

and Shelley Wall, Assistant Principal, have been rock stars working with 

students, teachers, and families to meet the needs of the students. 
 

The safety of our campus has also been a focus this past month. The staff 

works diligently everyday to ensure our campus is safe, doors are locked, 

and any visitor to campus is checked in with the 

office. Kudos to AES!  
 

AES celebrated Grandparents day with an amazing 

turnout of visitors. In two days, we hosted 422  

Grandparents! We also hosted most of the town of 

Anahuac for our annual Gatorfest Parade! And  

many of our staff members volunteered their time to 

to serve our community at Gatorfest.  

#OneVision 

ANAHUAC ELEMENTARY 

 

 

ANAHUAC ELEMENTARY 

Grade 8/22       Enrolled        9/22 8/22  Percent Attendance  9/22 

PK +  EE   54+1                             51+4 100%  & 96%         94%&96% 

K 97                                    98 95%                                  95% 

1 119                                 120 97%                                  97% 

2 102                                 103 96%                                  96% 

3 120                                 120 97%                                  97% 

4 109                                 110 98%                                  97% 

5 105                                 104 97%                                  96% 

Total as of Sept. 20, 2022 707                                 710 97%                                  96% 

“Be the change you wish to see in the 
world.”  - Mahatma Gandhi 
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 September 26—Inservice/Student Holiday 

 September 29—Report Cards go home 

 September  30—Birthday Celebrations and 5th Grade Field trip to Rice 

Festival 

 October 10—Inservice/Student Holiday 

 October 11-14—Homecoming Dress Up Week 

 October 12—Homecoming Parade  

 Octoboer 14—Homecoming game 

 October 19—Unity Day (wear Orange) 

 October 24-28—Red Ribbon Week and Dress Up 

 October 25—The Wall That Heals Escort (5th grade) 

 Ocotober  31—Faboolous Day 

 November 1—Fall Picture Day 

 November  15, 16, 17—Thanksgiving Lunches 

     #OneVision 

ANAHUAC ELEMENTARY 

“Be the change you wish to see in the 
world.”  - Mahatma Gandhi 

ANAHUAC ELEMENTARY 

SEPTEMBER-OCTOBER 2022 

 

 

 

8



AMS September Board Report 2022 

• AMS will be honoring Mogan Contreras. He directed our band to get top sweepstakes!!  We are so blessed with 

his dedication to our students as well as our staff.  Our AMS Scholar students include: Brecken Wilpitz, Rene 

Pereyda, Aubrey Guice, and Tammy Le.  Our AMS Character students include: Hunter Hill, Tatum Hampton, 

Tristan Kincade and Jace Johnston. 

 •Our Science teachers had a great Planning Day on September 7. It has been awesome for our teachers to work 

with an amazing instructional coach.  Mrs. Vernon helps them include fun activities in their lessons which 

students love. 

•September 8 our First Progress Reports were passed out to students during 6th period and posted to Parent 

Access.   

•AMS held the first Pep Rally for the year on September 8 in the AMS gym to get the Panther Spirit flowing 

before the first AMS Panther home game.  The theme for the pep rally was “Beach Party”.  We had many 

students participate in the dress up.  Our AMS Panthers were pumped to face New Waverly in their first game 

of the season.   

•The GREAT program instructed by Deputy Jessica King from Chambers County Sheriff’s office began 

September 12.  This program takes place during 6th grade World Culture classes.  It inspires students to make 

the right choices in staying drug free, alcohol free and also to choose to stay away from gangs.  The classes are 

held every Monday and will last for 13 weeks.  

•AMS Lady Panthers Volleyball team hosted Warren September 12 in a packed out gym!!  Our teams did a great 

job representing AMS.  They hosted Orangefield on September 19. 

•AMS staff and students did a great job in completing the first Fire Drill for the year on September 13.      

•AMS held its “Throwback Thursday” Pep Rally on September 15.  Students and Teachers dressed up in their 

favorite decade.  Our AMS Panthers were ready to face Hardin Jefferson after being a part of the school spirit 

happening in the Pep Rally. They traveled to Hardin for their first away game on September 22. 

•AMS conducted a holding drill where students stayed in their current classroom until released by Mrs. 

Stephenson on the intercom on September 19. 

•AMS Lady Panthers will be traveling to Kountze on September 26 for their first away game of the season. 

•Our Math team will be having their “planning day” on September 27.  Grades are also due and audit sheets will be 

handed out to teachers. 

•We will be handing out the 1st 6 weeks Report Cards on September 29.  We will also have our “Glow in the Dark’ 

Pep Rally and AMS Panther Football game against Orangefield.    
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Ending enrollment for AMS as of September 20 was 327 ( 6th gr - 104, 7th gr - 105, 8th gr 116).  

Discipline for September: Total number of discipline occurrences was 9 offenses with 9 students. 

Offense 6th Grade 7th Grade 8th Grade Total Offenses 

Alcoholic Beverage  1  1 

Violation Student 

Code 

 3  3 

Fighting 2 1 2 5 

Aggressive Behavior 2 1 1 4 

Bus Referral 4   4 

Disruptive Behavior 1   1 

Disrespectful 1  1 2 

Horseplay  2  2 

Left Class w/out 

permission 

  2 2 

Public Display of 

Affection 

 1  1 

Cell Phone   1 1 

  Total 26 offenses 22 students 
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Anahuac ISD
One Page expenditure summary - Fund 199 Only

8-31-2022
2021-2022       

Revised     

Budget

2021-22 

Actual 

Expenditures Remaining % Exp
2021-2022 

Revised Budget

2021-22 Actual 

Expenditures Remaining % Exp

Funds: Objects:

199 General Fund $15,435,820 $14,895,932 $539,888 96.50% 6100 Payroll Costs

211 Title I-A Improving Basic Programs $341,887 $308,008 $33,879 90.09% 6112 Salaries for Substitute Teachers $163,711 $159,039 $4,672 97.15%

224 IDEA Part B (Special Education) $322,786 $240,020 $82,766 74.36% 6119 Salaries, Teachers & Professionals $7,872,242 $7,774,370 $97,872 98.76%

225 IDEA Part B (Pre-School) $16,535 $16,535 $0 100.00% 6121 Extra Duty Pay, Overtime Support Personnel$75,389 $66,271 $9,118 87.90%

240 Food Service $1,109,979 $1,052,598 $57,381 94.83% 6129 Salaries, Paraprofessional & Support Staff$1,683,117 $1,617,034 $66,083 96.07%

244 Carl Perkins (Vocational) $17,709 $17,709 $0 100.00% 6141 Social Security / Medicare $721,107 $692,107 $29,000 95.98%

255 Title II, Principal Teacher training $61,266 $45,018 $16,248 73.48% 6142 Group Health Insurance $340,781 $302,855 $37,926 88.87%

263 Title III, LEP (Bilingual) $6,786 $5,410 $1,375 79.73% 6143 Workers Compensation $50,550 $48,106 $2,444 95.16%

281 CRRSA ESSER II $810,325 $442,011 $368,314 54.55% 6144 TRS On-Behalf Payments $714,720 $671,792 $42,928 93.99%

282 ARP ESSER III $1,823,285 $560,700 $1,262,585 30.75% 6145 Unemployment Compensation $10,700 $10,477 $223 97.92%

289 Title IV, Part A $27,851 $27,851 $0 100.00% 6146 Teacher Retirement / TRS Care $390,234 $374,801 $15,433 96.05%

289 Summer School LEP $1,475 $1,475 $0 100.00% 6149 Employee Benefits (leave for pay) $58,800 $50,038 $8,762 85.10%

410 State Textbook Fund $79,839 $79,839 $0 100.00% $12,081,351 $11,766,890 $314,461 97.40%

429 TCLAS $803,174 $27,012 $776,162 3.36% 6200 Professional & Contracted Services

599 Debt Service $1,390,000 $1,363,228 $26,773 98.07% 6211 Legal Services $22,527 $20,023 $2,504 88.88%

Functions:    6212 Audit Services $51,700 $49,400 $2,300 95.55%

11 Instruction 8,284,277 8,072,263 212,014 97.44% 6213 Tax Appraisal and Collection $75,000 $62,676 $12,324 83.57%

12 Library 87,859 84,865 2,994 96.59% 6219 Professional Services $151,052 $128,552 $22,500 85.10%

13 Curriculum & Staff Development 254,702 237,853 16,849 93.38% 6222 Student Tuition - Public Schools $0 $0 $0 0.00%

21 Instructional Leadership 338,456 317,001 21,455 93.66% 6223 Student Tuition - Other than Public School $0 $0 $0 0.00%

23 Campus Leadership 983,700 885,066 98,634 89.97% 6239 Education Service Center Services $18,355 $14,506 $3,849 79.03%

31 Counseling Services 353,533 323,725 29,808 91.57% 6249 Contracted Maintenance & Repair $427,038 $418,978 $8,060 98.11%

33 Health Services 162,739 153,964 8,775 94.61% 6259 Utilities $575,000 $572,949 $2,051 99.64%

34 Student Transportation 558,839 532,389 26,450 95.27% 6269 Rentals - Operating Leases $81,810 $64,329 $17,481 78.63%

35 Food Services 6,589 2,428 4,161 36.85% 6291 Consulting Services $61,552 $47,790 $13,762 77.64%

36 Cocurricular/Extracurricular 875,916 826,084 49,832 94.31% 6299 Misc. Contracted Services $39,206 $38,423 $783 98.00%

41 General Administration 764,985 743,646 21,339 97.21% $1,503,240 $1,417,626 $85,614 94.30%

51 Plant Maintenance & Operations 2,164,672 2,147,980 16,692 99.23% 6300 Supplies & Materials

52 Security & monitoring Services 13,500 7,515 5,985 55.67% 6311 Gasoline & Other Fuels $47,150 $33,594 $13,556 71.25%

53 Data Processing Services 478,655 468,703 9,952 97.92% 6319 Supplies for Maintenance and Ope $200,100 $199,118 $982 99.51%

61 Community Services 3,230 2,369 861 73.34% 6321 Textbooks - Purchased Directly by AISD $1,400 $175 $1,225 12.50%

81 Facilities, Acquisition, & Construction 0 0 0 0.00% 6329 Reading Materials, Library Books, Subscriptions$1,820 $45 $1,775 2.47%

93 Payments to Fiscal Agent of SSA 29,168 27,403 1,765 93.95% 6339 Testing Materials $12,660 $8,063 $4,597 63.69%

99 Other Intergovernmental Charges 75,000 62,676 12,324 83.57% 6341 Food $0 $0 $0  

$15,435,820 14,895,932 539,888 96.50% 6342 Non Food $0 $0 $0  

6344 USDA Commodities $0 $0 $0  

Organizations: 6349 Food Service Supplies $0 $0 $0  

001 Anahuac High School $4,547,834 $4,374,897 $172,936 96.20% 6399 Supplies, Equipment, General $529,043 $459,369 $69,674 86.83%

041 Anahuac Middle School $2,972,939 $2,913,429 $59,510 98.00% $792,173 $700,364 $91,809 88.41%

101 Anahuac Elementary $4,859,449 $4,712,607 $146,842 96.98% 6400 Other Operation Costs & Travel

701 District Office $394,795 $383,512 $11,283 97.14% 6411 Travel - Staff $66,780 $51,880 $14,900 77.69%

702 School Board $18,202 $17,685 $517 97.16% 6412 Travel - Students $81,363 $79,439 $1,924 97.63%

703 Tax Costs-Levying & Collecting $75,000 $62,676 $12,324 83.57% 6419 Travel - Non Employee $10,000 $9,821 $179 98.21%

750 Business Office $315,777 $308,507 $7,270 97.70% 6429 Insurance costs $579,403 $578,491 $912 99.84%

934 Transportation $575,039 $540,556 $34,483 94.00% 6439 Election Costs $3,800 $3,463 $337 91.12%

951 Plant Maintenance & Operations $107,833 $93,929 $13,904 87.11% 6491 Statutorily Required Public Notices $808 $807 $1 99.89%

999 District Wide $1,568,953 $1,488,134 $80,819 94.85% 6492 Payments to Fiscal Agent of SSA $29,168 $27,403 $1,765 93.95%

$15,435,820 $14,895,932 $539,888 96.50% 6494 Reclassified Transportation $43,640 $39,799 $3,841 91.20%

6495 Memberships & Dues $36,217 $32,464 $3,753 89.64%

Program Intent Codes: 6499 Misc. Expenses: Awards, etc. $88,482 $70,940 $17,542 80.17%

11 Basic Education $5,671,970 $5,515,607 $156,363 97.24% $939,661 $894,507 $45,154 95.19%

21 Gifted & Talented $37,230 $50,333 -$13,103 135.19% 6600 Capital Outlay & Equipment

22 Career & Technology $787,002 $763,483 $23,519 97.01% 6629 Facilities & Construction $0 $0 $0 0.00%

23 Special Education $1,284,063 $1,245,486 $38,577 97.00% 6631 Vehicles > $5,000 per unit cost $101,690 $98,842 $2,848 97.20%

24 Accelerated Education $156,948 $111,528 $45,420 71.06% 6639 Assets > $5,000/unit (tagged & depreciated)$17,705 $17,705 $0 100.00%

25 Bilingual education $23,755 $11,746 $12,009 49.45% 6649 Assets< $5,000 (tagged & inventoried) $0 $0 $0 0.00%

28 DAEP Basic Services $92,453 $90,241 $2,212 97.61% $119,395 $116,547 $2,848 97.61

30 State Compensatory $328,992 $327,785 $1,207 99.63%

32 Prekindergarten $101,798 $99,990 $1,808 98.22% $15,435,820 $14,895,933 $539,887 96.50%

33 Prekindergarten Special Ed $84,433 $88,559 -$4,126 104.89%

35 Prekindergarten Bilingual Ed $11,000 $11,152 -$152 101.38% Revenue:

36 Early Education Allotment $247,831 $238,191 $9,640 96.11% 5700 Local $6,847,300 $6,827,841 $19,459 99.72%

37 Dyslexia $82,519 $81,811 $708 99.14% 5800 State $8,604,100 $8,560,444 $43,656 99.49%

38 CCMR Readiness $52,564 $45,270 $7,294 86.12% 5900 Federal $763,100 $757,807 $5,293 99.31%

43 Dyslexia - Special Ed $1,890 $1,875 $1,875 99.22% Total Revenues $16,214,500 $16,146,092 $68,408 99.58%

91 Athletics $708,274 $667,755 $40,519 94.28% Total Expenditures $15,435,820 $14,895,932 $539,888 96.50%

99 Misc. / Undistributed $5,763,098 $5,545,121 $217,977 96.22% Operation Transfers In/Out $0 $0

$15,435,820 $14,895,932 $541,748 96.50% Revenue Over (under) Exp $778,680 $1,250,160
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RESOLUTION # ________________

A RESOLUTION ADOPTING INVESTMENT POLICY AND STRATEGY

WHEREAS, the Public Funds Investment Act (Texas Government Code, Chapter 2256) governs local 
government investment; and
 
WHEREAS, the Public Fund Investment Act (Section 2256.005a) requires the District Board to adopt an 
investment policy and investment strategies by rule, order, ordinance or resolution governing the 
investment of funds under its control; and

WHEREAS, the Public Fund Investment Act (Section 2256.005e), requires the resolution approving the policy 
and strategy to record any changes made thereto; and

WHEREAS, the District has chosen to make certain changes material to the Policy to include the following;

- Extending the maximum dollar weighted average maturity from 180 days to two years,
- Extending the maximum maturity of any investment from one year to five years, and
- Removing from strategies the ability to invest longer than the maximum maturity authorized 

by policy.

NOW, THEREFORE, BE IT RESOLVED 

That the District has complied with the requirements of the Public Funds Investment Act and the Investment 
Policy and Strategy, as amended, attached hereto as Exhibit A, is hereby adopted as the Investment Policy 
of the District.   Approved changes to the Policy are marked on the Exhibit.

PASSED, ADOPTED AND APPROVED by Board of Anahuac ISD this the ___ day of September, 2022.

APPROVED:

__________________________
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Anahuac ISD
036901

OTHER REVENUES CDA
INVESTMENTS (LOCAL)

DATE ISSUED: 10/30/2019  1 of 4
UPDATE 114
CDA(LOCAL)-A

The Superintendent or other person designated by Board 
resolution shall serve as the investment officer of the District and 
shall invest District funds as directed by the Board and in 
accordance with the District’s written investment policy and 
generally accepted accounting procedures. All investment 
transactions except investment pool funds and mutual funds shall 
be settled on a delivery versus payment basis.

From those investments authorized by law and described further in 
CDA(LEGAL) under Authorized Investments, the Board shall 
permit investment of District funds, including bond proceeds and 
pledged revenue to the extent allowed by law, in only the following 
investment types, consistent with the strategies and maturities 
defined in this policy:

1. Obligations of, or guaranteed by, governmental entities as 
permitted by Government Code 2256.009.

2. Certificates of deposit and share certificates as permitted by 
Government Code 2256.010.

3. Fully collateralized repurchase agreements permitted by 
Government Code 2256.011.

4. A securities lending program as permitted by Government 
Code 2256.0115.

5. Banker’s acceptances as permitted by Government Code 
2256.012.

6. Commercial paper as permitted by Government Code 
2256.013.

7. No-load mutual funds, except for bond proceeds, and no-load 
money market mutual funds, as permitted by Government 
Code 2256.014.

8. A guaranteed investment contract as an investment vehicle 
for bond proceeds, provided it meets the criteria and eligibility 
requirements established by Government Code 2256.015.

9. Public funds investment pools as permitted by Government 
Code 2256.016.

The primary goal of the investment program is to ensure safety of 
principal, to maintain liquidity, and to maximize financial returns 
within current market conditions in accordance with this policy. 
Investments shall be made in a manner that ensures the 
preservation of capital in the overall portfolio, and offsets during a 
12-month period any market price losses resulting from interest-
rate fluctuations by income received from the balance of the 

Investment Authority

Approved 
Investment 
Instruments

Safety
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Anahuac ISD
036901

OTHER REVENUES CDA
INVESTMENTS (LOCAL)

DATE ISSUED: 10/30/2019  2 of 4
UPDATE 114
CDA(LOCAL)-A

portfolio. No individual investment transaction shall be undertaken 
that jeopardizes the total capital position of the overall portfolio.

In accordance with Government Code 2256.005(b)(3), the quality 
and capability of investment management for District funds shall be 
in accordance with the standard of care, investment training, and 
other requirements set forth in Government Code Chapter 2256. 

Any internally created pool fund group of the District shall have a 
maximum dollar weighted maturity of 180 days2 years. The 
maximum allowable stated maturity of any other individual 
investment owned by the District shall not exceed one five years 
from the time of purchase. The Board may specifically authorize a 
longer maturity for a given investment, within legal limits.

The District’s investment portfolio shall have sufficient liquidity to 
meet anticipated cash flow requirements.

The investment portfolio shall be diversified in terms of investment 
instruments, maturity scheduling, and financial institutions to 
reduce risk of loss resulting from overconcentration of assets in a 
specific class of investments, specific maturity, or specific issuer.

The investment officer shall monitor the investment portfolio and 
shall keep the Board informed of significant changes in the market 
value of the District’s investment portfolio. Information sources may 
include financial/investment publications and electronic media, 
available software for tracking investments, depository banks, 
commercial or investment banks, financial advisers, and 
representatives/advisers of investment pools or money market 
funds. Monitoring shall be done at least quarterly, as required by 
law, and more often as economic conditions warrant by using 
appropriate reports, indices, or benchmarks for the type of 
investment.

In accordance with Government Code 2256.005(b), the investment 
officer shall develop a procedure to monitor changes in investment 
ratings and to liquidate investments that do not maintain 
satisfactory ratings.

Investments of the following fund categories shall be consistent 
with this policy and in accordance with the applicable strategy 
defined below. All strategies described below for the investment of 
a particular fund should be based on an understanding of the 
suitability of an investment to the financial requirements of the 
District and consider preservation and safety of principal, liquidity, 
marketability of an investment if the need arises to liquidate before 
maturity, diversification of the investment portfolio, and yield.

Investment 
Management

Liquidity and 
Maturity

Diversity

Monitoring Market 
Prices

Monitoring Rating 
Changes

Funds/Strategies
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Investment strategies for operating funds (including any 
commingled pools containing operating funds) shall have as their 
primary objectives preservation and safety of principal, investment 
liquidity, and maturity sufficient to meet anticipated cash flow 
requirements.

Investment strategies for custodial funds shall have as their 
primary objectives preservation and safety of principal, investment 
liquidity, and maturity sufficient to meet anticipated cash flow 
requirements.

Investment strategies for debt service funds shall have as their 
primary objective sufficient investment liquidity to timely meet debt 
service payment obligations in accordance with provisions in the 
bond documents. Maturities longer than one year are authorized 
provided legal limits are not exceeded.

Investment strategies for capital project funds shall have as their 
primary objective sufficient investment liquidity to timely meet 
capital project obligations. Maturities longer than one year are 
authorized provided legal limits are not exceeded.

The District shall retain clearly marked receipts providing proof of 
the District’s ownership. The District may delegate, however, to an 
investment pool the authority to hold legal title as custodian of 
investments purchased with District funds by the investment pool.

Prior to handling investments on behalf of the District, a 
broker/dealer or a qualified representative of a business 
organization must submit required written documents in 
accordance with law. [See Sellers of Investments, CDA(LEGAL)]  

Representatives of brokers/dealers shall be registered with the 
Texas State Securities Board and must have membership in the 
Securities Investor Protection Corporation (SIPC) and be in good 
standing with the Financial Industry Regulatory Authority (FINRA).

In order to get the best return on its investments, the District may 
solicit bids for certificates of deposit in writing, by telephone, or 
electronically, or by a combination of these methods.

To reduce exposure to changes in interest rates that could 
adversely affect the value of investments, the District shall use final 
and weighted-average-maturity limits and diversification.

The District shall monitor interest rate risk using weighted average 
maturity and specific identification.

A system of internal controls shall be established and documented 
in writing and must include specific procedures designating who 

Operating Funds

Custodial Funds

Debt Service Funds

Capital Project 
Funds

Safekeeping and 
Custody

Sellers of 
Investments

Soliciting Bids for 
CDs

Interest Rate Risk

Internal Controls
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ADOPTED:

has authority to withdraw funds. Also, they shall be designed to 
protect against losses of public funds arising from fraud, employee 
error, misrepresentation by third parties, unanticipated changes in 
financial markets, or imprudent actions by employees and officers 
of the District. Controls deemed most important shall include:

1. Separation of transaction authority from accounting and 
recordkeeping and electronic transfer of funds.

2. Avoidance of collusion.

3. Custodial safekeeping.

4. Clear delegation of authority.

5. Written confirmation of telephone transactions.

6. Documentation of dealer questionnaires, quotations and bids, 
evaluations, transactions, and rationale.

7. Avoidance of bearer-form securities.

These controls shall be reviewed by the District’s independent 
auditing firm.

The Board shall review this investment policy and investment 
strategies not less than annually and shall document its review in 
writing, which shall include whether any changes were made to 
either the investment policy or investment strategies.

In conjunction with the annual financial audit, the District shall 
perform a compliance audit of management controls on 
investments and adherence to the District’s established investment 
policies.

Annual Review

Annual Audit
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RESOLUTION # ________________

A RESOLUTION ADOPTING AUTHORIZED BROKER/DEALER LIST

WHEREAS, the Public Funds Investment Act (Texas Government Code, Chapter 2256) governs 
local government investment; and
 
WHEREAS, the Public Fund Investment Act (Section 2256.025) requires the Board no less than 
annually, to review, revise and adopt a list of qualified broker/dealers authorized to engage in 
investment transactions with the District; and

WHEREAS, banks used for purchase of Certificates of Deposit represent depository relationships 
and are not broker/dealer firms they are not included on the broker/dealer list; and

WHEREAS, investment pools must be approved by a specific resolution the governing body they 
are not included in the broker/dealer list; and

WHEREAS, the attached list of broker/dealers is recommended for approval.  

NOW, THEREFORE, BE IT RESOLVED 

That the District has complied with the requirements of the Public Funds Investment Act and the 
list of authorized broker/dealers is hereby adopted with consideration for any firm restricted by 
the Texas State Comptroller’s list regarding fossil fuels.   

Before transacting business with any broke/dealer, or pool and bank, each will be sent a copy of 
the Investment Policy.  

PASSED, ADOPTED AND APPROVED by the governing body of the District this the _________ day 
of September, 2022.

APPROVED:

__________________________
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Approved Broker/Dealer List
6/30/2022

Academy Securities2 MarketAxess Corporation

Amherst Pierpont Securities1 Mizuho Securities1

Bank of America/Merrill Lynch1 Moreton Capital Markets 

BMO Capital Markets1 Morgan Stanley1

BNY Capital Markets Multi-Bank Securities2

BOK Financial Oppenheimer

Brean Capital Piper Sandler & Co

Cantor Fitzgerald & Co.1 Raymond James

CastleOak Securities2 RBC Securities1

D.A. Davidson Rice Financial

FHN Financial Robert W. Baird

FNC Siebert Williams Shank2

Goldman Sachs & Co.1 Stephens Inc

Great Pacific2 Stifel Nicolaus

Hilltop Securities StoneX Group Inc.

Huntington Bank SunTrust Robinson Humphrey, Inc                       

InspereX (formerly InCapital)   TD Securities1

Jefferies1 UBS Financial1

JPMorgan Securities1 UMB Financial Services

Keybanc Capital Markets Wells Fargo1

Loop Capital Markets 

Note: Direct issuers of CP and CDs are considered to be approved counterparties if approved as an issuer.

This list is current as of the effective date only and is subject to change without notice. This list is for 
informational purposes only, and may not be relied upon for any other purpose. The list does not imply 
counterparty approval for derivatives of any type. This information is confidential and may not be distributed 
without prior written consent of Meeder Public Funds, Inc.

Important Disclosures

1 Primary Government Securities Dealer
2 Minority, Woman owned, or Service Disabled-Veteran owned Enterprise
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Investment Management Agreement 
Meeder Public Funds 

This Investment Management Agreement (“Agreement”) is effective as of the date executed by and between 
Meeder Public Funds, Inc. (“Meeder”), its applicable affiliates, and the undersigned account owner (“Client”).  

1. Investment Management Services. Under this Agreement, Meeder provides discretionary investment 
management services for public entity clients in accordance with the terms of the applicable state investment code 
and investment policy. 

2. Appointment. Client appoints Meeder as discretionary investment manager to manage the assets 
deposited in any account subject to the terms of this Agreement (“Account”). Meeder accepts the appointment as 
investment manager and shall invest, reinvest and manage the securities, cash and other assets of the Account 
subject to any Investment Policy Statement provided by Client. Meeder shall provide advice only with respect to 
assets in the Account and shall have no responsibility for the actions or non-actions of predecessor investment 
advisors or for the management of assets other than the assets allocated to the Account. 

3. Trading Authorization. Client grants Meeder discretionary trading authority and appoints Meeder as agent 
and attorney-in-fact with respect to investments in the Account. Meeder may direct the purchase, sale, exchange, 
conversion, delivery or other acquisition or disposition of securities and other investments in the Account and act on 
behalf of Client in all other matters incidental to the handling of Account investments, all without prior consultation 
with Client. 

4. Custody. Meeder will not assume physical custody of the Account or any portion of it. Client shall establish 
a custodial account with a qualified custodian (“Custodian”). Client will receive from the Custodian account 
statements and confirmations identifying assets and transactions in the Account. All transactions will be 
consummated by payment to, or delivery by, the Custodian of all cash, securities and other assets due to or from 
the Account. The Custodian shall be responsible for investing any daily cash balances in the Account and Meeder 
will not exercise discretion to select sweep vehicles for the Account.  

5. Investment Objectives and Restrictions. Client may provide Meeder with an Investment Policy 
Statement or other written directions setting forth the investment objectives and any specific investment restrictions 
or limitations which govern the Account. Meeder shall be entitled to rely on such guidelines, objectives and 
restrictions relating to the Account as it may receive from Client. It is Client’s responsibility to inform Meeder in 
writing of any changes or modifications to the Investment Guidelines, which shall be given ten days in advance of 
any such change.  

6. Brokerage. Unless otherwise directed, Meeder will place trades for the Account through such brokers or 
dealers as it may select. When selecting brokers, Meeder's primary consideration will be the broker's ability to 
provide best execution of trades and Meeder may consider the quality and reliability of the brokerage services, 
trade price and commission, as well as research and other services provided by the broker-dealers. 

7. Trade Aggregation. Meeder may aggregate trades for multiple clients when, in the adviser’s judgment, 
aggregation is in the best interests of the clients involved. Orders are aggregated to facilitate best execution and 
allocate equitably among clients the effects of any market fluctuations that might have otherwise occurred had 
these orders been placed independently. Where it is not possible to obtain the same execution price for all 
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securities purchased or sold on an aggregated basis, Meeder may allocate trades equitably among its clients using 
the average execution price. 

8. Fees. For the services provided in accordance with this Agreement, Client will pay an investment advisory 
fee as indicated on Schedule A to this Agreement. Investment advisory fees do not include custody fees charged 
by Client’s selected Custodian. Where Client has elected to have fees deducted, Client authorizes the Custodian to 
deduct fees from the Account and pay them to Meeder.  

9. Solicitor Arrangements. Meeder accepts Clients referred through unaffiliated introducing advisors 
(‘Solicitors”) and Meeder Public Funds, Inc. may pay a referral fee directly or through its affiliate, Meeder Advisory 
Services, Inc., in connection with Client’s Account. Each Client who is introduced to Meeder by a Solicitor will 
acknowledge the amount of the referral fee in a separate Written Disclosure Statement. 

10. Third-Party Payments. Meeder or its affiliates receive compensation from unaffiliated third parties for 
opening, administering or advising certain financial products offered to advisory clients, including STAR Ohio and 
the Government Insured Deposit Program (GIDP). Asset based advisory fees are not charged for assets invested 
in products that pay indirect compensation to Meeder. 

11. Proxy Voting. Meeder does not accept or assume authority to vote proxies for its public fund clients. 
Clients will receive their proxies or other solicitations directly from their Custodian. Client agrees that Meeder will 
not advise or act for Client in any legal proceedings, including bankruptcies or class actions, involving securities 
held or previously held by the Account or the issuers of such securities. 

12. Electronic Delivery. Client consents to electronic delivery of all documents from Meeder, including but not 
limited to a copy of the executed Agreement, statements, confirmations, Meeder’s Form ADV Part 2, and other 
general communications. 

13. Confidentiality. All information and advice furnished by either party to the other, including their respective 
agents and employees, shall be treated as confidential and shall not be disclosed to third parties except as 
otherwise required by law or as agreed to in writing by Client. Notwithstanding the foregoing, Client consents to the 
use of Client's name in sales and marketing material used by Meeder or its affiliates solely for the purpose of 
identifying the Client as an investment advisory client. 

14. Services to Other Clients. Client understands that Meeder serves as investment adviser for other clients 
and will continue to do so.  Client also understands that Meeder, its personnel and affiliates ("Affiliated Persons") 
may give advice or take action in performing their duties to other clients, or for their own accounts, that differ from 
advice given to or action taken for Client.  Meeder is not obligated to buy, sell or recommend for Client any security 
or other investment that Meeder or its Affiliated Persons may buy, sell or recommend for any other client or their 
own accounts.   

15. Meeder’s Representations. Meeder represents that it is a registered investment adviser under the 
Investment Advisers Act of 1940. 

16. Client’s Representations. Client represents and acknowledges that: (i) Client is the sole owner of the 
Account assets and has full power and authority to enter into this Agreement and to commit the assets to Meeder's 
management and supervision; (ii) that the person signing this Agreement on behalf of Client is authorized and 
empowered to establish accounts and commit the assets to Meeder's management and supervision on the entity’s 
behalf; (iii) Client has received Meeder's current Form ADV, Part 2A and B; and (iv) Client has received a copy of 
Meeder's Privacy Policy. 

17. Term. This Agreement may be terminated by either party for any or no reason upon delivery by first class 
U.S. mail, postage prepaid, or delivery by hand, of a written “Notice of Termination” to the other party at least thirty 
(30) days prior to the date of the intended early termination of this Agreement. Termination of this Agreement will 
not affect the status, obligations or liabilities of the parties to this Agreement that arose prior to such termination.   
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18. Limitation of Liability. Except for negligence, malfeasance or violation of applicable law, neither Meeder 
nor its officers, directors or employees shall be liable to Client for any action performed, or omitted to be performed, 
or for any errors of judgment in managing the Account.  Nor shall Meeder be liable to Client for any act or failure to 
act by any other third party. The federal securities laws impose liabilities under certain circumstances on persons 
even when they act in good faith. Therefore, nothing in this Agreement shall in any way constitute a waiver or 
limitation of any rights that Client may have under any federal or state securities laws. 

19. Assignment. This Agreement may not be assigned by either party without the consent of the other party.  
Meeder will provide Client at least thirty (30) days prior written notice of any proposed assignment, and Client’s 
consent will be presumed unless Client notifies Meeder otherwise in writing prior to the date of the assignment 
indicated on the notice. 

20. Amendment. This Agreement may be amended by Meeder with thirty (30) days prior written notice to 
Client and may be amended immediately upon notice to the extent reasonably required to satisfy federal or state 
regulatory requirements. 

21. Governing Law. This Agreement will be governed by and construed in accordance with the laws of the 
State of Texas without giving effect to any conflict or choice of law provisions of that State.   

22. Severability. If any provision of this Agreement is or should become inconsistent with any law or rule of 
any governmental or regulatory body having jurisdiction over the subject matter of this Agreement, the provision will 
be deemed to be rescinded or modified in accordance with any such law or rule.  In all other respects, this 
Agreement will continue and remain in full force and effect. 

23.  Affiliates. To the extent necessary to carry out the terms of this Agreement, any named affiliate of Meeder 
shall be deemed to be a party to the Agreement for that purpose. 

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized 
officers or agents to become effective as of the day and year first written above. 

 
MEEDER PUBLIC FUNDS, Inc.  Anahuac ISD 

 
   

BY  BY 

TITLE  TITLE 

SIGNATURE  SIGNATURE 

DATE  DATE 
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Meeder Public Funds 
Schedule of Fees 
As of January 2020   

 
This schedule sets forth the standard annual investment advisory fee applicable to the Account under this 

Agreement. The schedule is tiered and each tier of assets under management will be assessed at the rate set forth 
in the schedule. 

 

 

 

 

 

 

 

Investment advisory fees are subject to minimum fee of $5,000 per year. Fees are calculated and billed 
monthly in arrears based on the value of the securities, cash and other assets in the account at the end of the 
billing period. Unless otherwise agreed, fees are deducted directly from the Account. For clients who utilize 
Meeder’s Preferred Custodian, fees may be credited an amount equal to the custodial fee up to a maximum annual 
credit of 0.01%. Meeder reserves the right to discontinue credits for custodial fees charged by the Preferred 
Custodian at any time and upon 30 days’ notice in writing of the change to Client.  

 

 

Discretionary Accounts 

Annual Advisory Fee 

0.05% 
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Minutes of Regular Meeting
The Board of Trustees
Anahuac Independent School District

Monday, August 29, 2022 6:00 PM
Anahuac Elementary School Cafeteria, 905 South Ross Sterling, Anahuac, Texas 
77514

Carlton Carrington:   Present   
Stacey Davis:   Present   
Samantha Humphrey:   Present   
Michael Morehead:   Absent   
John Redman:   Present   
Kaley Smith:   Present   

I. PUBLIC HEARING ON 2022-2023 BUDGET AND PROPOSED 
TAX RATE
A Public Hearing was held on 2022-2023 budget 
and proposed tax rate. 

II. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Noting the presence of a Quorum President 
Redman called the meeting to order and led the 
pledges of allegiance to the United States and 
Texas flags and 

III. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)
There was no Public Comment.

IV. STUDENT Recognition

V. STAFF Recognition 

VI. MONTHLY REPORTS

VI.A) Superintendent's Report

VI.A)1) Report on District Enrollment 

VI.A)2) Principal Reports

VI.A)3) Director of Curriculum Report

VI.A)4) Athletic Director Report

VI.A)5) Student Success Coordinator/Safety Report Presenter: Daniel 
Andrews

VI.B) Presentation of Monthly Financial 
Reports, Investment Reports, and Budget Update

VII. NEW ITEMS
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VII.A) Consider Purchase of Cafeteria tables for 
the Elementary and High Schools
Action(s):
Move to approve the Purchase of Cafeteria tables 
for the Elementary and High Schools in an amount 
not to exceed $83,740.40 with funding from 
General Operating and Child Nutrition budgets. 
This motion, made by Samantha Humphrey and 
seconded by Stacey Davis, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Absent   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

VII.B) Consider Budget Transfers
Action(s):
Move to approve the budget transfers as 
recommended. This motion, made by Stacey Davis 
and seconded by Carlton Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Absent   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

VII.C) Consider Adopting 2022-2023 Budget
Action(s):
Move to adopt the 2022-2023 budget as presented. 
This motion, made by Samantha Humphrey and 
seconded by Kaley Smith, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Absent   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

VII.D) Consider Ordinance to Adopt Local Tax 
Rate
Action(s):
I move that the property tax rate be increased by 
the adoption of a tax rate of 1.364600, which is 
effectively a 41.32 percent increase in the tax 
rate. This motion, made by Carlton Carrington and 
seconded by Samantha Humphrey, Passed.
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Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Absent   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

VII.E) Consider Resolution Committing Special 
Revenue Funds Unassigned Balance
Action(s):
Move to Resolution Committing Special Revenue 
Funds Unassigned Balance. This motion, made by 
Samantha Humphrey and seconded by Carlton 
Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Absent   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

VII.F) Consider and Approve Resolution for the 
Resale of Tax Trust Property for the Opening Bid 
Amounts Listed As Described On Exhibit A to the 
Resolution
Action(s):
Move to Approve Resolution for the Resale of Tax 
Trust Property for the Opening Bid Amounts Listed 
As Described On Exhibit A to the Resolution. This 
motion, made by Samantha Humphrey and seconded by 
Carlton Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Absent   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

VII.G) Consider Selection of Durotech as 
Construction Manager-At-Risk for 2022 Bond 
Projects and Authorize Superintendent to 
Negotiate and Execute Contracts
Action(s):
Move to approve Selection of Durotech as 
Construction Manager-At-Risk for 2022 Bond 
Projects and Authorize Superintendent to 
Negotiate and Execute Contracts. This motion, 
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made by Stacey Davis and seconded by Samantha 
Humphrey, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Absent   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

VII.H) Consider Schematic Design Drawings from 
cre8, Architects for 2022 Bond Projects
Action(s):
Move to approve Schematic Design Drawings from 
cre8, Architects for 2022 Bond Projects as 
presented. This motion, made by Samantha Humphrey 
and seconded by Kaley Smith, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Absent   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

VII.I) Consider Members of the 2022-2223 School 
Health Advisory Council (SHAC)
Action(s):
Move to approve members of the 2022-2023 School 
Health Advisory Council (SHAC). This motion, made 
by Carlton Carrington and seconded by Stacey 
Davis, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Absent   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

VII.J) Consider Members of the 2022-2023 
District Educational Improvement Committee (DEIC)
Action(s):
Move to approve Members of the 2022-2023 District 
Educational Improvement Committee (DEIC). This 
motion, made by Samantha Humphrey and seconded by 
Carlton Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
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Samantha Humphrey:   Yea   
Michael Morehead:   Absent   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

VII.K) Consider Members of the 2022-2023 Safe 
Students Safe Schools Committee
Action(s):
Move to approve 2022-2023 members of the Safe 
Students Safe Schools Committee. This motion, 
made by Carlton Carrington and seconded by 
Samantha Humphrey, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Absent   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

VII.L) Consider Minutes of July 25, 2022 Budget 
Workshop and July 25, 2022 Regular Meeting
Action(s):
Move to approve minutes of July 25, 2022 Budget 
Workshop and July 25, 2022 Regular Meeting. This 
motion, made by Samantha Humphrey and seconded by 
Stacey Davis, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Absent   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

VII.M) Consider 2022-2023 Board Goals
Action(s):
Move to approve 2022-2023 Board Goals. This 
motion, made by Samantha Humphrey and seconded by 
Carlton Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Absent   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

VII.N) Consider Moving October Regular Board 
Meeting
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Action(s):
Move to approve setting October 24th as regular 
meeting for October. This motion, made by 
Samantha Humphrey and seconded by Stacey Davis, 
Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Absent   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

VII.O) Consider Delegate for the TASB Fall 
Convention September 23-25, 2022
Action(s):
Move to nominate Kaley Smith as delegate and 
Samantha Humphrey as alternate for the TASB Fall 
Convention. This motion, made by Carlton 
Carrington and seconded by Samantha Humphrey, 
Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Absent   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

VII.P) Discuss Elementary School Car Rider Line

VIII. CLOSED SESSION
The Board entered into Closed Session at 8:25 
p.m.

VIII.A) Discussion/Evaluation of Personnel: Texas 
Government Code 551.074

VIII.B) Consultation with Board Attorney 
Regarding All Matters As Authorized By Law: Texas 
Government Code Section 551.071

IX. RECONVENE INTO OPEN SESSION
The Board reconvened into Open Session at 8:50 
p.m.

X. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED 
SESSION

XI. ADJOURNMENT
Action(s):
Move to adjourn at 8:51 p.m. This motion, made 
by Samantha Humphrey and seconded by Carlton 
Carrington, Passed.
Voting Detail:
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Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Absent   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

___________________________________*********_________________________________
Board President Secretary
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Minutes of Board Training
Monday, September 19, 2022 5:00 PM
Administration Building, 804 Mikhael Ricks Drive, Anahuac, Texas 77514

Carlton Carrington:   Present   
Stacey Davis:   Present   
Samantha Humphrey:   Absent   
Michael Morehead:   Present   
John Redman:   Present   
Kaley Smith:   Present   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Noting the presence of a Quorum, President 
Redman called the workshop to order and led the 
pledges of allegiance to the United States and 
Texas flags and the invocation.

II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)
There was no Public Comment.

III. School Board Member Training on Robert's Rules 
of Order 

Presenter: Dr. Danny 
Lovett

IV. CLOSED SESSION
There was no Closed Session.

IV.A) Discussion/Evaluation of Personnel: Texas 
Government Code 551.074

IV.B) Consultation with Board Attorney 
Regarding All Matters As Authorized By Law: Texas 
Government Code Section 551.071

V. RECONVENE INTO OPEN SESSION

VI. ADJOURNMENT
The Training was adjourned at 7:00 p.m.

___________________________________*********_________________________________
Board President Secretary
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