
Agenda of Regular Meeting

The Board of Trustees
Anahuac Independent School District

A Regular Meeting of the Board of Trustees of Anahuac Independent School District will be 
held August 29, 2022, beginning at 6:00 PM in the Anahuac Elementary School Cafeteria, 905 
South Ross Sterling, Anahuac, Texas 77514.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. PUBLIC HEARING ON 2022-2023 BUDGET AND PROPOSED TAX RATE
II. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of 
Allegiance; Invocation
III. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form 
provided at the meeting & present it to the President prior to the beginning of the meeting)
IV. STUDENT Recognition
V. STAFF Recognition 
VI. MONTHLY REPORTS

A) Superintendent's Report
1) Report on District Enrollment 
2) Principal Reports
3) Director of Curriculum Report
4) Athletic Director Report
5) Student Success Coordinator/Safety Report

B) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update
VII. NEW ITEMS

A) Consider Purchase of Cafeteria tables for the Elementary and High Schools
B) Consider Budget Transfers
C) Consider Adopting 2022-2023 Budget
D) Consider Ordinance to Adopt Local Tax Rate
E) Consider Resolution Committing Special Revenue Funds Unassigned Balance
F) Consider and Approve Resolution for the Resale of Tax Trust Property for the 
Opening Bid Amounts Listed As Described On Exhibit A to the Resolution
G) Consider Selection of Durotech as Construction Manager-At-Risk for 2022 Bond 
Projects and Authorize Superintendent to Negotiate and Execute Contracts
H) Consider Schematic Design Drawings from cre8, Architects for 2022 Bond Projects
I) Consider Members of the 2022-2223 School Health Advisory Council (SHAC)
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J) Consider Members of the 2022-2023 District Educational Improvement Committee 
(DEIC)
K) Consider Members of the 2022-2023 Safe Students Safe Schools Committee
L) Consider Minutes of July 25, 2022 Budget Workshop and July 25, 2022 Regular 
Meeting
M) Consider 2022-2023 Board Goals
N) Consider Moving October Regular Board Meeting
O) Consider Delegate for the TASB Fall Convention September 23-25, 2022
P) Discuss Elementary School Car Rider Line

VIII. CLOSED SESSION
A) Discussion/Evaluation of Personnel: Texas Government Code 551.074
B) Consultation with Board Attorney Regarding All Matters As Authorized By Law: 
Texas Government Code Section 551.071

IX. RECONVENE INTO OPEN SESSION
X. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION
XI. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on _____________, at 

____________.
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Instructional Focus:  Relationships and Routines 
AES began the school year with each teacher personally calling every student to      

welcome them to their classroom , to campus, and inviting them to Meet the Teacher. 

We had a record turn out for Meet the Teacher! We had a line out of the door but due to 

school safety concerns, we verified that each student  had completed online registra-

tion before we allowed each family into the door. 

 

We spent the first days of school establishing our routines and procedures. Our master 

schedule had some changes so everyone is adjusting. We are slowly getting used to 

the changes and getting into our daily routine including working with our new curricu-

lum resources, Amplify and STEMScopes Math. This has been a big learning curve for 

our staff and they are working diligently to provide the best instruction. 

 

Parents have been amazingly supportive and understanding of our safety protocols that 

we have implemented. We have had an increased police presence which makes us all 

feel more secure throughout the day. Special thanks as always to “Officer Davis” and 

the DPS  troopers as well as others with the Chambers County Sheriff’s Office that visit 

us to support our campus and car rider lines. 

 

During the month of September, AES will be completing 

our Beginning of Year assessments in Reading and in 

Math. We also are looking forward to celebrating with our 

families on campus with some special events. 

  

Celebrations! 

 

We’re back in school!! 

 

#OneVision 

ANAHUAC ELEMENTARY 

 

 

ANAHUAC ELEMENTARY 

Grade 2021      Enrolled        2022 2021 Percent Attendance 2022 

PK +  EE   46+2                            54+1 86% & 54%       100%  & 96% 

K 104                                  97 80                                      95% 

1 91                                    119 86                                       97% 

2 110                                  102 86                                       96% 

3 99                                    120 90                                       97% 

4 100                                  109 83                                       98% 

5 102                                  105 88                                       97% 

Total as of August 23, 2022 648                                  707 86 %                                   97% 

“Be the change you wish to see in the 
world.”  - Mahatma Gandhi 
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 August 26—Birthday Celebrations! 

 September 5—Labor Day Holiday 

 September  6-23 BOY Assessments (TPRI, TX KEA, DRA) 

 September 8—Progress Reports 

 September 8 and 9—Grandparents’ Lunches 

 September 16—Gatorfest Parade 

 September 16-18 —Gatorfest 

 September 23—End of 1st 6 Weeks 

 September 26—Inservice/Student Holiday 

 September 29—Report Cards go home 

 October 10—Inservice/Student Holiday 

   

 

 

     #OneVision 

ANAHUAC ELEMENTARY 

“Be the change you wish to see in the 
world.”  - Mahatma Gandhi 

ANAHUAC ELEMENTARY 

AUGUST-SEPTEMBER 2022 

 

 
AES is continuing to work on implementing PBIS throughout the campus. 
Our PBIS committee provided training and presented information during 

back to school In-service. We have campus wide expectations as well as vis-
uals throughout the campus to support our students and staff with a positive 

school climate.  

 
We are inviting all of our students’ Grandparents to join us for lunch. More 

information will be sent home in September. 
September 8      September 9 
10:00—PK/K     10:30—2nd Grade 
11:00—3rd Grade     11:30—1st Grade 
12:00—4th Grade     12:30—5th Grade 
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● Accountability RatinĀ

● ReĀion Centers Score Comparison

● Curriculum Department Goals
○ Goal 1: By the end oÿ the school year, 90% oÿ core classrooms observed will use the 

district provided curriculum (standards, learninĀ experiences, and assessments) 
daily.
■ StrateĀy 1: Train and support teachers.
■ StrateĀy 2: Observations oÿ classrooms. 

*Cycle back to StrateĀy 1 based on observations.*
○ Goal 2: By the end oÿ the year, 90% oÿ core classrooms observed will provide 

learninĀ experiences and assessments that aliĀn to the riĀor oÿ the state 
standards.
■ StrateĀy 1: Train and support teachers.

● Differentiation/stations
● UnpackinĀ the TEKS
● Verbs must match
● Acceleration. Not remediation.

■ StrateĀy 2: Observations oÿ classrooms.
*Cycle back to StrateĀy 1 based on observations.*

● HappeninĀs:
○ Instructional Coaches are SupportinĀ

■ ModelinĀ lessons
■ CreatinĀ materials
■ PlanninĀ with teachers

○ Proÿessional Development Planned
■ DMAC ÿor new staff
■ DMAC reÿresher
■ Instructional coachinĀ PD
■ Conÿerence time support
■ Data meetinĀ with Principals, Student Success Coordinator, and 

Superintendent
○ Extra Materials Ordered
○ Assessment Calendars Created

Anahuac ISD CIA is dedicated to the advancement oÿ knowledĀe and the practice oÿ teachinĀ and 
learninĀ throuĀh authentic, riĀorous learninĀ experiences within our district ÿor these liÿe-lonĀ learners.

August 2022
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State/ESC Averages

AISD Averages State Averages
Test Approaches Meets Masters Test Approaches Meets Masters

3rd Reading 56% 33% 21% 3rd Reading 77% 52% 31%
3rd Math 52% 23% 8% 3rd Math 70% 42% 21%

4th Reading 68% 39% 17% 4th Reading 77% 54% 29%
4th Math 70% 42% 27% 4th Math 69% 42% 23%

5th Reading 75% 49% 29% 5th Reading 80% 57% 37%
5th Math 75% 40% 20% 5th Math 76% 46% 23%

5th Science 55% 30% 8% 5th Science 65% 37% 17%

6th Reading 72% 45% 20% 6th Reading 63% 36% 21%
6th Math 79% 44% 12% 6th Math 70% 35% 17%

7th Reading 82% 51% 31% 7th Reading 76% 52% 34%
7th Math 71% 27% 1% 7th Math 56% 27% 11%

8th Reading 83% 63% 38% 8th Reading 76% 50% 34%
8th Math 82% 51% 24% 8th Math 69% 37% 13%

8th Science 84% 51% 23% 8th Science 71% 41% 22%
8th Social 

Studies 57% 28% 16% 8th Social 
Studies 59% 29% 17%

Eng I 71% 50% 9% Eng I 63% 48% 11%
Eng II 82% 73% 2% Eng II 71% 57% 90%

Algebra I 79% 49% 18% Algebra I 74% 46% 30%
Biology 89% 62% 13% Biology 82% 57% 13%

US History 92% 72% 30% US History 89% 71% 44%

Region 4 Averages Region 5 Averages
Test Approaches Meets Masters Test Approaches Meets Masters

3rd Reading 77% 53% 32% 3rd Reading 71% 43% 24%
3rd Math 70% 43% 22% 3rd Math 63% 34% 15%

4th Reading 88% 55% 30% 4th Reading 72% 46% 21%
4th Math 69% 42% 24% 4th Math 62% 34% 17%

5th Reading 81% 58% 38% 5th Reading 75% 48% 27%
5th Math 75% 46% 24% 5th Math 69% 36% 16%

5th Science 65% 37% 18% 5th Science 58% 29% 12%

6th Reading 69% 42% 23% 6th Reading 63% 35% 17%
6th Math 71% 38% 17% 6th Math 66% 30% 10%

7th Reading 89% 55% 38% 7th Reading 75% 48% 31%
7th Math 61% 32% 14% 7th Math 53% 27% 9%

8th Reading 82% 58% 38% 8th Reading 78% 49% 30%
8th Math 70% 39% 14% 8th Math 63% 29% 8%

8th Science 74% 46% 25% 8th Science 66% 34% 14%
8th Social 

Studies 59% 31% 19% 8th Social 
Studies 50% 21% 11%

Eng I 63% 49% 12% Eng I 59% 43% 7%
Eng II 71% 58% 10% Eng II 66% 52% 5%

Algebra I 74% 49% 33% Algebra I 67% 38% 21%
Biology 82% 58% 25% Biology 80% 50% 14%

US History 89% 72% 47% US History 82% 59% 33%
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Anahuac ISD
One Page expenditure summary - Fund 199 Only

7-31-2022
2021-2022       

Revised     

Budget

2021-22 

Actual 

Expenditures Remaining % Exp
2021-2022 

Revised Budget

2021-22 Actual 

Expenditures Remaining % Exp

Funds: Objects:

6100 Payroll Costs

199 General Fund $14,721,220 $11,985,037 $2,736,183 81.41% 6112 Salaries for Substitute Teachers $123,551 $159,039 -$35,488 128.72%

211 Title I-A Improving Basic Programs $341,887 $285,786 $56,101 83.59% 6119 Salaries, Teachers & Professionals $7,889,342 $6,479,258 $1,410,085 82.13%

224 IDEA Part B (Special Education) $322,786 $213,354 $109,432 66.10% 6121 Extra Duty Pay, Overtime Support Personnel$86,189 $66,259 $19,930 76.88%

225 IDEA Part B (Pre-School) $16,535 $14,314 $2,221 86.57% 6129 Salaries, Paraprofessional & Support Staff$1,744,417 $1,409,397 $335,020 80.79%

240 Food Service $895,079 $869,546 $25,533 97.15% 6141 Social Security / Medicare $732,327 $586,195 $146,132 80.05%

244 Carl Perkins (Vocational) $17,709 $17,709 $0 100.00% 6142 Group Health Insurance $398,396 $278,061 $120,335 69.80%

255 Title II, Principal Teacher training $61,266 $38,915 $22,351 63.52% 6143 Workers Compensation $52,500 $46,657 $5,843 88.87%

263 Title III, LEP (Bilingual) $6,786 $5,410 $1,375 79.73% 6144 TRS On-Behalf Payments $500 $0 $500 0.00%

281 CRRSA ESSER II $810,325 $390,875 $419,450 48.24% 6145 Unemployment Compensation $8,000 $10,477 -$2,477 130.96%

282 ARP ESSER III $1,823,285 $513,738 $1,309,547 28.18% 6146 Teacher Retirement / TRS Care $386,369 $343,955 $42,414 89.02%

289 Title IV, Part A $27,852 $22,351 $5,501 80.25% 6149 Employee Benefits (leave for pay) $65,100 $35,125 $29,975 53.96%

289 Summer School LEP $1,475 $1,475 $0 100.00% $11,486,691 $9,414,422 $2,072,269 81.96%

410 State Textbook Fund $79,839 $56,742 $23,097 71.07% 6200 Professional & Contracted Services

429 TCLAS $803,174 $13,322 $789,852 1.66% 6211 Legal Services $15,527 $15,626 -$99 100.64%

599 Debt Service $1,390,000 $1,050,239 $339,761 75.56% 6212 Audit Services $51,700 $37,400 $14,300 72.34%

6213 Tax Appraisal and Collection $75,000 $45,589 $29,411 60.78%

Functions: 6219 Professional Services $168,014 $109,108 $58,906 64.94%

11 Instruction 7,877,427 6,188,129 1,689,298 78.56% 6222 Student Tuition - Public Schools $0 $0 $0 0.00%

12 Library 81,859 66,022 15,837 80.65% 6223 Student Tuition - Other than Public School $0 $0 $0 0.00%

13 Curriculum & Staff Development 242,902 201,087 41,815 82.79% 6239 Education Service Center Services $19,875 $12,370 $7,505 62.24%

21 Instructional Leadership 322,756 273,493 49,263 84.74% 6249 Contracted Maintenance & Repair $361,058 $292,582 $68,476 81.03%

23 Campus Leadership 931,400 742,353 189,047 79.70% 6259 Utilities $550,000 $474,146 $75,854 86.21%

31 Counseling Services 337,533 285,925 51,608 84.71% 6269 Rentals - Operating Leases $94,700 $56,965 $37,735 60.15%

33 Health Services 152,839 120,550 32,289 78.87% 6291 Consulting Services $51,140 $34,785 $16,355 68.02%

34 Student Transportation 534,839 476,387 58,452 89.07% 6299 Misc. Contracted Services $50,206 $35,619 $14,587 70.95%

35 Food Services 52,309 2,057 50,252 3.93% $1,437,220 $1,114,190 $323,030 77.52%

36 Cocurricular/Extracurricular 873,016 716,307 156,709 82.05% 6300 Supplies & Materials

41 General Administration 703,915 626,151 77,764 88.95% 6311 Gasoline & Other Fuels $35,000 $33,566 $1,434 95.90%

51 Plant Maintenance & Operations 2,053,872 1,801,973 251,899 87.74% 6319 Supplies for Maintenance and Ope $169,500 $144,776 $24,724 85.41%

52 Security & monitoring Services 13,500 6,165 7,335 45.67% 6321 Textbooks - Purchased Directly by AISD $1,400 $175 $1,225 12.50%

53 Data Processing Services 435,655 416,752 18,903 95.66% 6329 Reading Materials, Library Books, Subscriptions$2,350 $0 $2,350 0.00%

61 Community Services 3,230 2,369 861 73.34% 6339 Testing Materials $10,960 $7,094 $3,866 64.72%

81 Facilities, Acquisition, & Construction 0 0 0 0.00% 6341 Food $0 $0 $0  

93 Payments to Fiscal Agent of SSA 29,168 13,729 15,439 47.07% 6342 Non Food $0 $0 $0  

99 Other Intergovernmental Charges 75,000 45,589 29,411 60.78% 6344 USDA Commodities $0 $0 $0  

$14,721,220 11,985,037 2,736,183 81.41% 6349 Food Service Supplies $0 $0 $0  

6399 Supplies, Equipment, General $477,293 $322,879 $154,414 67.65%

Organizations: $696,503 $508,489 $188,014 73.01%

001 Anahuac High School $4,384,584 $3,488,931 $895,653 79.57% 6400 Other Operation Costs & Travel

041 Anahuac Middle School $2,819,089 $2,330,433 $488,656 82.67% 6411 Travel - Staff $61,120 $37,682 $23,438 61.65%

101 Anahuac Elementary $4,577,819 $3,691,060 $886,759 80.63% 6412 Travel - Students $66,323 $68,391 -$2,068 103.12%

701 District Office $336,495 $327,615 $8,880 97.36% 6419 Travel - Non Employee $11,000 $9,648 $1,352 87.71%

702 School Board $25,202 $17,513 $7,689 69.49% 6429 Insurance costs $571,903 $578,491 -$6,588 101.15%

703 Tax Costs-Levying & Collecting $75,000 $45,589 $29,411 60.78% 6439 Election Costs $10,800 $3,463 $7,337 32.06%

750 Business Office $294,007 $248,886 $45,121 84.65% 6491 Statutorily Required Public Notices $808 $807 $1 99.89%

934 Transportation $551,539 $483,218 $68,321 87.61% 6492 Payments to Fiscal Agent of SSA $29,168 $13,729 $15,439 47.07%

951 Plant Maintenance & Operations $121,133 $70,905 $50,228 58.53% 6494 Reclassified Transportation $47,000 $25,541 $21,459 54.34%

999 District Wide $1,536,853 $1,280,889 $255,964 83.34% 6495 Memberships & Dues $33,292 $30,939 $2,353 92.93%

$14,721,720 $11,985,037 $2,736,683 81.41% 6499 Misc. Expenses: Awards, etc. $114,477 $62,698 $51,779 54.77%

$945,891 $831,389 $114,502 87.89%

Program Intent Codes: 6600 Capital Outlay & Equipment

11 Basic Education $5,385,350 $4,220,643 $1,164,707 78.37% 6629 Facilities & Construction $0 $0 $0 0.00%

21 Gifted & Talented $34,970 $27,410 $7,560 78.38% 6631 Vehicles > $5,000 per unit cost $140,000 $98,842 $41,158 70.60%

22 Career & Technology $746,252 $613,640 $132,612 82.23% 6639 Assets > $5,000/unit (tagged & depreciated)$15,415 $17,705 -$2,290 114.86%

23 Special Education $1,212,738 $974,392 $238,346 80.35% 6649 Assets< $5,000 (tagged & inventoried) $0 $0 $0 0.00%

24 Accelerated Education $178,428 $95,496 $82,932 53.52% $155,415 $116,547 $38,868 74.99

25 Bilingual education $22,755 $9,835 $12,920 43.22%

28 DAEP Basic Services $87,203 $69,683 $17,520 79.91% $14,721,720 $11,985,037 $2,736,683 81.41%

30 State Compensatory $325,572 $248,098 $77,474 76.20%

32 Prekindergarten $105,998 $84,955 $21,043 80.15% Revenue:

33 Prekindergarten Special Ed $77,433 $66,582 $10,851 85.99% 5700 Local $6,135,100 $6,709,594 -$574,494 109.36%

36 Early Education Allotment $234,331 $187,181 $47,150 79.88% 5800 State $7,500,000 $6,739,518 $760,482 89.86%

37 Dyslexia $77,319 $62,068 $15,251 80.28% 5900 Federal $372,000 $340,809 $31,191 91.62%

38 CCMR Readiness $40,284 $40,810 -$526 101.31% Total Revenues $14,007,100 $13,789,921 $217,179 98.45%

91 Athletics $674,529 $579,611 $94,918 85.93% Total Expenditures $14,721,220 $11,985,037 $2,736,183 81.41%

99 Misc. / Undistributed $5,518,558 $4,704,633 $813,925 85.25% Operation Transfers In/Out $0 $0

$14,721,720 $11,985,037 $2,736,683 81.41% Revenue Over (under) Exp -$714,120 $1,804,884
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ANAHUAC INDEPENDENT SCHOOL DISTRICT
804 MIKHAEL RICKS DRIVE

ANAHUAC, TEXAS 77514

ORDINANCE FOR ADOPTING A TAX RATE

August 29, 2022

On this date, we, the Board of Trustees of the Anahuac Independent School District 
hereby levy or set the tax rate on $100 valuation for the District for the tax year 2021 at a 
total rate of $1.364600, to be assessed and collected duly by specified assessor and 
collector as follows: 

 $0.864600 for the purpose of Maintenance and Operations, 
 $0.50000 for the purpose of payment of Principal and Interest on debts

THIS TAX RATE WILL RAISE MORE TAXES FOR 
MAINTENANCE AND OPERATIONS THAN LAST YEAR’S 
TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 
27.24 PERCENT AND WILL RAISE TAXES FOR 
MAINTENANCE AND OPERATIONS ON A $100,000 
HOME BY APPROXIMATELY $-108.80.

Such taxes are to be assessed and collected by the tax officials designated by the District.

IN CERTIFICATION THERE OF: Signed___________________________
President

Signed___________________________
Secretary
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RESOLUTION AND ORDER OF  

THE ANAHUAC INDEPENDENT DISTRICT 
 

  

 On the ______ day of ____________, 2022, at the regularly scheduled meeting of the 

Anahuac Independent School District, a motion was duly made and seconded for Anahuac 

Independent School District to resell property described on Exhibit “A” attached hereto, which 

was acquired through tax foreclosure proceedings.  Anahuac Independent School District requests 

that the Constable of Chambers County conduct such sale in accordance with Section 34.05 (a), 

(c) and (d), Property Tax Code, and that such sale be held at the earliest available date in 

accordance with the laws of the State of Texas; and further that Anahuac Independent School 

District notify the Constable that it would not object to a sale price of such property in the sum of:  

See Exhibit “A”. 

 Discussion amongst the Board of Trustees was then conducted, and upon completion of 

the same the Board President called a vote on the motion, and the same was passed by majority.  

Now therefore: 

 BE IT RESOLVED that Anahuac Independent School District offer for resale, in 

accordance with Section 34.05 (a), (c) and (d), Property Tax Code, the property described on 

Exhibit “A” and that the Constable is hereby requested to conduct such sale in accordance with 

such statutes at the earliest possible date and further, that a minimum acceptable sale price for such 

property is as set forth on Exhibit “A”. 

 SIGNED AND ENTERED on this    day of     , 2022. 

 

        

 

__________________________, President 

School Board of Trustees for Anahuac Independent School District 
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Exhibit "A"

PRECINCT 

NO.
CAUSE NO. / STYLE 

LEGAL DESCRIPTION 

APPRAISED

VALUE AT TIME

OF JUDGMENT 

DELINQUENT TAX 

AMOUNT DUE AT 

TIME OF SALE

PARCEL          

NUMBER(S)  
SALE DATE  CURRENT VALUE 

OPENING BID FOR 

RESALE

1 PCT. 3 17DCV0412 / Anahuac 

Independent School 

District vs. John Clark 

North, Et Al

TRACT 1: Tract 3-3, A 3/19- Or 3.83-

Acre  UNDIVIDED INTEREST in An 

Approximately 24.26 Acre Tract of 

Land, More or Less, In the John 

Johnson Survey, Abstract 161, 

Located in Chambers County, Texas, 

said 24.26 Acre Tract Being the 

Property More Particularly Described 

in A Deed To Barge Rivers Recorded In 

Volume Q, Pages 241-242 Of The 

Deed Records Of Chambers County, 

Texas. 

$3,450.00 $9,981.11* 12579 5/7/2019 $10,340.00 $1,725.00               

+p/j 2018

2 PCT. 3 CV26131 / Anahuac 

Independent School 

District vs. Nellamenda 

D. Roach, As Trustee of 

The Nellamenda D. 

Roach Living Trust.

Lot or Block 38 of the Bayside 

Subdivision, in SP Donaley and H. 

Starnes Survey

$4,230.00 $4,796.91* 13880 11/5/2013 $18,800.00 $2,115.00               

+p/j 2013

3 PCT. 3 CV27963 / Anahuac 

Independent School 

District vs. Haynes, 

Mattie, Et Al

Tracts 78, 34, 31, 24, 2, 3, 6, 7, 51, 

58, 85 consisting of A TOTAL 59.28% 

UNDIVIDED INTEREST in the net 

approx. 30.8 acres of land, RE Booth 

Survey, Abst 34 and Powers Survey, 

Abst 204 Of the Official Public 

Records of Chambers County, Texas.

Tr 78: $5,820.00

Tr 34: $1,610.00

Tr 31: $9,410.00

Tr 24: $1,610.00

Tr 2: $1,960.00

Tr 3: $1,340.00

Tr 6: $1,960.00

Tr 7: $1,340.00

Tr 51: $9,720.00

Tr 58: $1,610.00

Tr 85: $2,800.00

$39,180.00 

(combined)

$29,182.99* Tr 78: 6010

Tr 34: 21410

Tr 31: 6002

Tr 24: 21409

Tr 2: 14024

Tr 3: 14025

Tr 6: 14038

Tr 7: 14037

Tr 51: 7372

Tr 58: 21411

Tr 85: 13398

6/2/2015 Tr 78: $11,650.00 

Tr 34: $3,230.00

Tr 31: $18,820.00

Tr 24: $3,230.00

Tr 2: $3,920.00

Tr 3: $2,690.00

Tr 6: $3,920.00

Tr 7: $2,690.00

Tr 51: $19,430.00

Tr 58: $3,230.00

Tr 85: $5,600.00                                                           

$78,410.00 

(combined)

$19,590.00             

+p/j 2015

4 PCT. 3 CV27963 / Anahuac 

Independent School 

District vs. Haynes, 

Mattie, Et Al

Tracts 77, 48, 33 consisting of A 

TOTAL 35.02% UNDIVIDED 

INTEREST in approx. 3 acres of land, 

partially in Abst 204 Powers Survey, 

and partially in Abst 183, Garner 

Mayes Survey Chambers County, 

Texas.

Tr 77: $790.00

Tr 48: $970.00

Tr 33: $970.00

$2,730.00 (combined)

$2,631.81* Tr 77: 6012

Tr 48: 7375

Tr 33: 6003

6/2/2015 Tr 77: $3,520.00

Tr 48: $4,320.00

Tr 33: $4,320.00

$12,160.00 

(combined)

$1,365.00               

+p/j 2015

5 PCT. 3 CV27963 / Anahuac 

Independent School 

District vs. Haynes, 

Mattie, Et Al

Tracts 5, 8 consisting of A TOTAL 

9.819% UNDIVIDED INTEREST in 

the net 146.3 acres of land, in Abst 

161, J. Johnson Survey Chambers 

County, Texas.

Tr 5: $2,120.00                    

Tr 8: $900.00                                                                                                                                                            

$3,020.00 (combined)                         

$3,195.38* Tr 5: 14027                  

Tr 8: 14031

6/2/2015 Tr 5: $12,000.00                  

Tr 8: $2,250.00                                                                                                                                                        

$14,250.00 

(combined)                         

$1,510.00               

+p/j 2015
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6 PCT. 3 CV27963 / Anahuac 

Independent School 

District vs. Haynes, 

Mattie, Et Al

Tracts 45, 32, 9, 4, 49, 50, 61 

consisting of A TOTAL 53.269% 

UNDIVIDED INTEREST in the net 

146.3 acres of land, in Abst 161, J. 

Johnson Survey Chambers County, 

Texas.

Tr 45: $9,330.00

Tr 32: $11,660.00

Tr 9: $11,970.00

Tr 4: $11,970.00

Tr 49: $25,920.00

Tr 50: $21,380.00

Tr 61: $1,600.00

$93,830.00 

(combined)

$84,523.76* Tr 45: 3362

Tr 32: 5998

Tr 9: 14030

Tr 4: 14026

Tr 49: 7368

Tr 50: 7374

Tr 61: 6026

6/2/2015 Tr 45: $31,100.00

Tr 32: $38,880.00

Tr 9: $29,930.00

Tr 4: $29,930.00

Tr 49: $64,800.00

Tr 50: $53,440.00

Tr 61: $4,000.00

$252,080.00 

(combined)

$46,915.00             

+p/j 2015

7 PCT. 3 CV27963 / Anahuac 

Independent School 

District vs. Haynes, 

Mattie, Et Al

Tract 59:  The E 16.67 ft of Lot 22 and 

W 16.67 ft of Lot 23, Block 10, 

Anahuac, Chambers County, Texas.

Tr 59: $1,330.00 $929.11* Tr 59: 7325 6/2/2015  Tr 59: $7,420.00 $665.00                   

+p/j 2015

8 PCT. 3 CV27963 / Anahuac 

Independent School 

District vs. Haynes, 

Mattie, Et Al

Tracts 76, 64 consisting of A TOTAL 

84.841% UNDIVIDED INTEREST in 

Lots 21 & 22, Block 11, Anahuac, 

Chambers County, Texas.

Tr 76: $1,200.00

Tr 64: $330.00

$1,530 (combined)

$3,287.55* Tr 76: 6035

Tr 64: 5977

6/2/2015 Tr 76: $6,740.00

Tr 64: $1,830.00

$8,570.00 

(combined)

$765.00                  

+p/j 2015

9 PCT. 3 CV27963 / Anahuac 

Independent School 

District vs. Haynes, 

Mattie, Et Al

Tracts 47, 13, 14 consisting of 

104.545% UNDIVIDED INTEREST in 

Lots 17 & 18, Block 11, Anahuac, 

Chambers County, Texas.

Tr 47: $2,010.00

Tr 13: $2,010.00

Tr 14: $1,810.00

$5,830.00 (combined)

$5,072.13* Tr 47: 6048

Tr 13: 14033

Tr 14: 14023

6/2/2015 Tr 47: $11,270.00

Tr 13: $11,270.00

Tr 14: $10,150.00

$32,690.00 

(combined)

$2,915.00                 

+p/j 2015

10 PCT. 3 CV27963 / Anahuac 

Independent School 

District vs. Haynes, 

Mattie, Et Al

Tracts 90, 80, 67, 68, 55, 10, 1, 26 

consisting of A TOTAL 77.263% 

UNDIVIDED INTEREST Lots 1 & 2, 

Block 20, Anahuac, Chambers 

County, Texas.

Tr 90: $150.00

Tr 80: $150.00

Tr 67: $200.00

Tr 68: $290.00

Tr 55: $200.00

Tr 10: $40.00

Tr 1: $40.00

Tr 26: $200.00

$1,270.00 (combined)

$6,494.82* Tr 90: 40694

Tr 80: 6013

Tr 67: 5981

Tr 68: 5982

Tr 55: 7376

Tr 10: 14028

Tr 1: 14039

Tr 26: 6000

6/2/2015 Tr 90: $840.00

Tr 80: $840.00

Tr 67: $1,120.00

Tr 68: $1,620.00

Tr 55: $1,120.00

Tr 10: $220.00

Tr 1: $220.00

Tr 26: $1,120.00

$7,100.00 

(combined)

$635.00                  

+p/j 2015

11 PCT. 3 CV27963 / Anahuac 

Independent School 

District vs. Haynes, 

Mattie, Et Al

Tracts 17, 84, 86, 69, 70, 27, 54, 18 

consisting of A TOTAL 77.263% 

UNDIVIDED INTEREST Lots 11 & 12, 

Block 20, Anahuac, Chambers 

County, Texas.

Tr 17: $40.00

Tr 84: $150.00

Tr 86: $150.00

Tr 69: $290.00

Tr 70: $290.00

Tr 27: $200.00

Tr 54: $200.00

Tr 18: $40.00

$1,360.00 (combined)

$5,308.53* Tr 17: 14021

Tr 84: 6011

Tr 86: 40690

Tr 69: 5978

Tr 70: 5962

Tr 27: 6001

Tr 54: 7373

Tr 18: 14040

6/2/2015 Tr 17: $220.00

Tr 84: $840.00

Tr 86: $840.00

Tr 69: $1,620.00

Tr 70: $1,620.00

Tr 27: $1,120.00

Tr 54: $1,120.00

Tr 18: $220.00                     

$7,600.00 

(combined)

$680.00                  

+p/j 2015
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12 PCT. 3 CV27963 / Anahuac 

Independent School 

District vs. Haynes, 

Mattie, Et Al

Tracts 19, 29, 35, 37, 20, 53, 44, 39, 

41, 71, 72, 88, 79 consisting of A 

TOTAL 96.942% UNDIVIDED 

INTEREST Lot 13, Block 21, 

Anahuac, Chambers County, Texas.

Tr 19: $40.00

Tr 29: $90.00

Tr 35: $20.00

Tr 37: $20.00

Tr 20: $40.00

Tr 53: $90.00

Tr 44: $20.00

Tr 39: $20.00

Tr 41: $20.00

Tr 71: $90.00

Tr 72: $130.00

Tr 88: $90.00

Tr 79: $70.00

$740.00 (combined)

$1,528.46* Tr 19: 14036

Tr 29: 5996

Tr 35: 25965

Tr 37: 25968

Tr 20: 14022

Tr 53: 7367

Tr 44: 25967

Tr 39: 25970

Tr 41: 25966

Tr 71: 5963

Tr 72: 5970

Tr 88: 40692

Tr 79: 6007

6/2/2015 Tr 19: $200.00

Tr 29: $490.00

Tr 35: $100.00

Tr 37: $100.00

Tr 20: $200.00

Tr 53: $490.00

Tr 44: $100.00

Tr 39: $100.00

Tr 41: $100.00

Tr 71: $490.00

Tr 72: $740.00

Tr 88: $490.00

Tr 79: $390.00 

$3,990.00 

(combined)

$740.00                  

+p/j 2015

13 PCT. 3 CV27963 / Anahuac 

Independent School 

District vs. Haynes, 

Mattie, Et Al

Tracts 30, 83, 91, 73, 74, 75, 42, 43, 

40, 52, 21, 22, 38, 36 consisting of 

109.062% UNDIVIDED INTEREST IN 

Lots 16, 17, 18, 19, 20, Block 21, 

Anahuac, Chambers County, Texas.

Tr 30: $430.00

Tr 83: $320.00

Tr 91: $430.00

Tr 73: $640.00

Tr 74: $430.00

Tr 75: $430.00

Tr 42: $90.00

Tr 43: $90.00

Tr 40: $90.00

Tr 52: $430.00

Tr 21: $160.00

Tr 22: $160.00

Tr 38: $90.00

Tr 36: $90.00

$3,790.00 (combined)

$8,563.27* Tr 30: 5997

Tr 83: 6008

Tr 91: 40695

Tr 73: 5973

Tr 74: 5965

Tr 75: 5974

Tr 42: 25973

Tr 43: 25974

Tr 40: 25976

Tr 52: 7371

Tr 21: 14029

Tr 22: 14035

Tr 38: 25975

Tr 36: 25972

6/2/2015 Tr 30: $2,400.00

Tr 83: $1,810.00

Tr 91: $2,400.00

Tr 73: $3,580.00

Tr 74: $2,400.00

Tr 75: $2,400.00

Tr 42: $490.00

Tr 43: $490.00

Tr 40: $490.00

Tr 52: $2,400.00

Tr 21: $880.00

Tr 22: $880.00

Tr 38: $490.00

Tr 36: $490.00                      

$21,600.00 

(combined)

$3,790.00                 

+p/j 2015

14 PCT. 3 CV28360 / Anahuac 

Independent School 

District vs. Mildred 

Whittington, Et Al

TRACT 5:   An Undivided 25% Interest 

in The Approximately 6.11 Acre Tract, 

Tract 24-2, In Abstract 103, The Z. 

Godfrey Survey, As Shown on The 

Maps of The Chambers County 

Appraisal District. 

$6,790.00 $3,244.15* 18436 2/6/2018 $27,870.00 $6,790.00                 

+p/j 2013

15 PCT. 3 CV30519 / Anahuac 

Independent School 

District vs. Felton, Artis 

Lee, Et Al

Tract 31-1 & 13-1-1 A Total of 

Approximately 7.2 Acres in Abstract 

103, The Z. Godfrey Survey, 

Chambers County, Texas As Shown 

on The Maps of The Chambers County 

Appraisal District.

$21,700.00

$4,500.00

$26,200.00 

(combined)

$18,079.05 1232

25079

2/2/2021 $93,000.00

$20,200.00

$113,200.00 

(combined)

$18,079.05                

+p/j 2019
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16 PCT. 5 17DCV0363 / Anahuac 

Independent School 

District vs. John Oren 

Churchill

TRACT 3: Property Called Tracts 4-6 & 

4-7, Being An  UNDIVIDED  ½ 

INTEREST In 3 Tracts And ½ Acre 

Interest In The Access Road Described 

As Follows: The 14.0063 Acre, 0.9165 

Acre, And The 0.7695 Acre Tracts Of 

Land Situated In The Newell Morse 

Survey, Abstract No. 197, Chambers 

County, Texas, Being The Properties 

Called Tracts 1b, 1c, 1d In A Deed Of 

Partition Recorded In Volume 607 

Pages 447-470 Of The Deed Records 

Of Chambers County, Texas As Well 

As A ½ Acre Undivided Interest In The 

Property Called “40 Feet Private Road” 

Described In The Same Deed, As Well 

As The Right To Ingress And Egress 

Using Said Road.

$1,350.00

$46,760.00

$48,110.00 

(combined)

$18,607.36 20397

20392

2/5/2016 $2,700.00

$93,520.00

$96,220.00 

(combined)

$12,374.56                

+p/j 2019

17 PCT. 5 CV27951 / Anahuac 

Independent School 

District vs. Williams, 

Alonzo, Et Al

A Tract 138-0, 1 acre in Vincent 

Barrow, Abstract 39

$5,300.00 $2,840.15 18847 3/4/2014 $30,000.00 $2,450.00                

+p/j 2013-2014

18 PCT. 5 CV28176 / Anahuac 

Independent School 

District vs. Floretta 

Lewis, Et Al

An UNDIVIDED INTEREST in Abst 8 

of the M.A. Carroll League, Tract 64-1-

1, Chambers County, Texas.

$9,840.00 $7,119.70* 21005 6/2/2022 $28,050.00 $4,920.00               

+p/j 2015
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School Health Advisory Committee
2022-2023 School Year

Parents:                                                                                           Signature      
Janna Redman
Lisa Sutch
Melinda Albritton
Misti DeHoyos
Rachael Vincent
MaryBeth Bess -Parent/Healthcare
Maria Ruiz-Parent/School Based Health Center

Students:
Ainslea Andrews
Isaiah Gomez

Staff: 
Food Service Director-Teonna Flowers
Elementary Principal-Tish Powell
Elementary Assistant Principal-Shelley Wall
Middle School Principal-Tammy Duhon
Middle School Assistant Principal-Lynna Stephenson
High School Principal-Dr. Tara Marshall
High School Assistant Principal-Mario Garza
Superintendent- Dennis Wagner
Special Services Director-Carrie Istre
Special Education Director-Dr. Carmen Figueroa
Middle School Counselor-Latoshia Munoz
District Registered Nurse-Nicole Winslow
High School LVN - Laura Hendrix
Middle LVN – Clarissa Duhon
Elementary School LVN – Laurie Edmonds
Elementary P.E./Health- OJ Simmons
Elementary Teacher P.E./Health  – Ashley Sherman
Elementary Teacher- Laura Carrington
Middle School Teacher- Tammy King
Middle School P.E. Teacher- Cassi Davis
High School Teacher-Tish Hankamer
High School Teacher- Mattie Lansford
Athletic Trainer – Brittany Cardone
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DEIC/District of Innovation Committee-2022-2023
NAME CATEGORY Signature
Dennis Wagner Chairman

Mario Garza (22-23) HS Non-Teaching 
Professional

Eduardo Lugo (21-22) HS Teaching 
Professional

Melissa Pennington (22-23) HS Teaching 
Professional

B.J. Garcia (22-23) HS Non-Teaching 
Professional

Tara Marshall (22-23) HS Non-Teaching 
Professional

Tammy Duhon (22-23) MS Non-Teaching 
Professional

Lynna Stephenson (22-23) MS Non-Teaching 
Professional

Katherine Russell (21-22) MS Teaching 
Professional

Wendy Clark (21-22) MS Teaching 
Professional

Cherie Burns (22-23) ES Non-Teaching 
Professional

Tish Powell (22-23) ES Non-Teaching 
Professional

Kurstyn McCreight (21-22) ES Teaching 
Professional

Amy Ritch (22-23) ES Non-Teaching 
Professional

Business
Janice Jircik

Parents
HS-Danni Wilbur

HS-Stephanie Muniz

Elvertie Boutte-MS

Beatriz Hightower-MS

Erika Dominy-ES

Claudia Sandoval-ES

Ad Hoc
Carrie Istre
Special Services Director
Rebecca Green
Curriculum Director
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Anahuac ISD Safety and Security-
Safe Students, Safe Schools Committee 2022-2023

August 24, 2022

Name: Position: Signature:
Dennis Wagner Superintendent

Dr. John Redman School Board President

Stacey Davis School Board Member 

Mario Garza High School Administration

BJ Garcia High School Counselor
Eduardo Lugo High School Teacher

Garrett Lane High School Teacher

Stacey Majors Community Member

Laura Hendrix Community Member

Lynna Stephenson Middle School Administration

Shawntel 
Cunningham

Middle School Counselor

Jason Cox Middle School Teacher

Cassi Davis Middle School Teacher
Shelley Wall Elementary School 

Administration
Amy Ritch Elementary School Counselor

Deana Price Elementary School Teacher

April Key Elementary School Teacher

Keith Neumann Community Member

Laurie Edmonds Community Member

Willis Cormier Transportation

Stacey Medders Maintenance Director

Rick Davis Local Law Enforcement/School 
Resource Officer

Daniel Andrews Student Success Coordinator 
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Budget Workshop
Monday, July 25, 2022 5:15 PM
Administration Building, 804 Mikhael Ricks Drive, Anahuac, Texas 77514

Carlton Carrington:   Present   
Stacey Davis:   Present   
Samantha Humphrey:   Present   
Michael Morehead:   Present   
John Redman:   Present   
Kaley Smith:   Present   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Noting the presence of a quorum Vice President 
Redman called the meeting to order, led the 
pledges of allegiance to the United States and 
Texas flags, and led the invocation.

II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)
There was no Public Comment.

III. Budget Workshop
The Business Manager and Superintendent held a 
budget workshop with the board.

IV. ADJOURNMENT
The Board adjourned at 5:21 p.m.

_________________________________*********___________________________________
Board President Secretary
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Minutes of Regular Meeting
The Board of Trustees
Anahuac Independent School District 
Monday, July 25, 2022 6:00 PM
Administration Building, 804 Mikhael Ricks Drive, Anahuac, Texas 77514

Carlton Carrington:   Present   
Stacey Davis:   Present   
Samantha Humphrey:   Present   
Michael Morehead:   Present   
John Redman:   Present   
Kaley Smith:   Present   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Noting the presence of a quorum Vice President 
Redman called the meeting to order, led the 
pledges of allegiance to the United States and 
Texas flags, and led the invocation.

II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)
Corye J. Butler spoke regarding sub training on 
safety and student discipline.
David Darborne spoke regarding student safety.

III. MONTHLY REPORTS

III.A) Bond Update 

III.B) Superintendent's Report

III.C) Presentation of Monthly Financial 
Reports, Investment Reports, and Budget Update

III.D) Student Success Coordinator Report Presenter: Daniel 
Andrews

IV. NEW ITEMS

IV.A) Consider Minutes of June 27, 2022 Regular 
Board Meeting 
Action(s):
Move to approve Minutes of June 27, 2022 Regular 
Board Meeting. This motion, made by Stacey Davis 
and seconded by Michael Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
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Kaley Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0

IV.B) Consider Bus Transportation Resolution in 
Accordance with CNA Local: Transportation 
Management-Student Transportation
Action(s):
Move to approve Bus Transportation Resolution in 
Accordance with CNA Local: Transportation 
Management-Student Transportation. This motion, 
made by Carlton Carrington and seconded by 
Michael Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0

IV.C) Consider Increasing Rent on School Rental 
Houses
Action(s):
Move to increase the monthly rental on all school 
rent houses by $50 per month on each. This 
motion, made by Michael Morehead and seconded by 
Kaley Smith, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0

IV.D) Consider School Houses Leases for Wagner, 
Carrington, Lewellen, and Henicke
Action(s):
Move to approve school house leases for Wagner 
(703 Mikhael Ricks Drive), Carrington (702 
Willcox St.), Lewellen (208 S. Kansas St), and 
Henicke (700 Willcox St.). This motion, made by 
Michael Morehead and seconded by Samantha 
Humphrey, Passed.
Voting Detail:
Carlton Carrington:   Abstain 
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Yea   
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Voting Summary: Yea: 5, Nay: 0, Abstain: 1

IV.E) Consider Workers' Compensation Insurance 
Action(s):
Move to approve Workers' Compensation Insurance 
with Claims Administrative Services. This motion, 
made by Samantha Humphrey and seconded by Carlton 
Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0

IV.F) Consider TASB Hiring Schedule, Salaries, 
and Stipend Schedule for the 2022-2023 School 
Year 
Action(s):
Move to approve TASB Hiring Schedule, Salaries, 
and Stipend Schedule for the 2022-2023 School 
Year reflecting a 5% on the midpoint general 
salary increase for the 2022-2023 school year for 
Teachers, Administrative/Professional, and Nurse 
with a beginning teacher salary of $57,100 For 
Clerical/Paraprofessional and Auxiliary 5% of 
Midpoint General Pay increase. This motion, made 
by Samantha Humphrey and seconded by Kaley Smith, 
Passed.
Voting Detail:
Carlton Carrington:   Abstain   
Stacey Davis:   Abstain   
Samantha Humphrey:   Yea   
Michael Morehead:   Abstain
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 4, Nay: 0, Abstain: 3

IV.G) Consider Adopting Proposed Tax Rate for 
Inclusion in "Notice of Public Meeting to Discuss 
Budget and Proposed Tax Rate" Hearing and Set 
Date for the Public Hearing
Action(s):
Move to Adopt Proposed Tax Rate for of $1.3646 
($0.8646 for M&O and $0.50 for I&S) for Inclusion 
in "Notice of Public Meeting to Discuss Budget 
and Proposed Tax Rate" Hearing and Set Date for 
the Public Hearing as August 29, 2022. This 
motion, made by Samantha Humphrey and seconded by 
Carlton Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
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Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0

IV.H) Consider TASB Policy Update 119: (Legal) 
Policies (Local) Policies - (See Attached List of 
Codes)
Action(s):
Move to add, revise, or delete (LOCAL) policies 
as recommended by TASB Policy Service and 
according to the Instruction Sheet for TASB 
Localized Policy Manual Update. This motion, made 
by Michael Morehead and seconded by Stacey Davis, 
Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0

IV.I) Review the Bond Sale Results and Adopt 
the Order Authorizing the Issuance of the Bonds 
and Take All Necessary Action Thereof
Action(s):
Move to accept the winning bid submitted by Frost 
Bank and adopt Order authorizing the issuance of 
the Unlimited Tax School Building Bonds, Series 
2022. This motion, made by Michael Morehead and 
seconded by Stacey Davis, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0

V. CLOSED SESSION
The Board entered into Closed Session at 8:05 
p.m.

V.A) Discussion/Evaluation of Personnel: Texas 
Government Code 551.074

V.B) Consultation with Board Attorney Regarding All 
Matters As Authorized By Law: Texas Government 
Code Section 551.071

VI. RECONVENE INTO OPEN SESSION
The Board reconvened into Open Session at 8:45 
p.m.
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VII. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED 
SESSION

VII.A) Reorganize the Board (Elect President, 
Vice President, and Secretary)
Move to nominate John Redman as President, 
Carlton Carrington as Vice President, and Kaley 
Smith as Secretary. This motion made by Michael 
Morehead and seconded by Samantha Humphrey, 
Passed.

Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Yea   

Voting Summary: Yea: 6, Nay: 0

VII.B) Discuss Procedures for Appointing Member 
to Vacant Board Position
Consider Hiring Elementary School Counselor
Move to approve hiring Amy Ritch as a Counselor 
on a one-year probationary contract. This 
motion made by Carlton Carrington and seconded 
by Michael Morehead, Passed.

Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Yea   

Voting Summary: Yea: 6, Nay: 0

VIII. ADJOURNMENT
Action(s):
Move to adjourn at 8:47 p.m. This motion, made 
by Samantha Humphrey and seconded by Carlton 
Carrington, Passed.

Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0
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____________________________________*********________________________________
Board President Secretary
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Anahuac Independent School District
District Goals

2022-2023

1. Student Achievement: 
Literacy: 3 Year Goal: The percent of 3rd grade students that score meets 
grade level or above on STAAR Reading will increase from 16% to 60% by 
June 2024. 
Annual Target:  The percent of 3rd grade students that score meets grade 
level or above on STAAR Reading will increase from 41% to 50% by June 2023.

Math:  3 Year Goal:  The percent of 3rd grade students that meets grade level 
or above on STAAR Math will increase from 12% to 60% by June 2024. 
Annual Target:  The percent of 3rd grade students that meets grade level or 
above on STAAR Math will increase from 52% to 60% by June 2023.

STAAR TESTING:  Anahuac ISD will maintain and improve, a well-rounded, 
comprehensive academic program designed to foster individual student 
growth and achievement.  The goal is to have all tested grade levels and 
subjects scoring above the State of Texas average, and to achieve 85% 
Approaches, 60% Meets, 20% Masters Levels in all tested grade levels, 
subjects by May 2024.

Evidence of Attainment: 
Literacy:  The percent of K students that score on grade level in Reading will 
increase from 52% to 60% by June 2023.
The percent of 1st grade students that score on grade level in Reading will 
increase from 49% to 60% by June 2023.
The percent of 2nd grade students that score on grade level in Reading will 
increase from 31% to 50% by June 2023.
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The percent of 3rd grade students that score on grade level in Reading will 
increase from 41% to 50% by June 2023.

STAAR TESTING: All tested grade levels and subjects will score above the 
State, Region 4 and Region 5 averages, and achieve a minimum of 85% 
Approaches, 60% Meets, and 20% Masters Levels at all tested grade levels 
and subjects by 2024.

2. College, Career, and Military Readiness (CCMR): 

5 Year Goal:  The percent of graduates that meet the criteria for CCMR will 
increase from 55% to 100% by August 2024. 

Annual Target:  The percent of graduates that meet the criteria for CCMR 
will increase from 91% to 95% by August 2023.

Evidence of Attainment: 

Annual Target:  The percent of graduates that meet the criteria for CCMR 
will increase from 91% to 95% by August 2023.

5 Year Goal:  The percent of graduates that meet the criteria for CCMR will 
increase from 55% to 100% by August 2024. 

3. Personnel:   Anahuac ISD will continue to actively recruit, develop, and retain 
highly qualified and effective personnel with high expectations for learning. 
Professional development will continue to be designed and delivered to 
ensure quality instruction to promote student and professional growth.

Evidence of Attainment:  The Superintendent will report to the Board at the 
conclusion of the school year with historical & current year data on retention 
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of staff and projected vacant positions for the coming school year.  The goal 
is to retain 90% of all professional staff.   

A semester report of the activities and/or strategies developed to recruit and 
retain highly qualified and effective staff members.   The report will also 
include professional development sessions, provided and planned, which 
focus on quality and effective instruction practices/strategies.

4. Culture/Community:  Anahuac ISD will provide opportunities for active 
engagement in the district for all parents, community members, and 
business partners to enhance student-learning experiences and strengthen 
community support. Activities will focus on building positive, lasting 
relationships with our parents, staff, and community members.  These 
activities will promote school pride and staff morale. 

Evidence of Attainment:  The Superintendent will report to the Board at the 
January and May Board meetings on current and new activities and 
opportunities that increase the school district’s school pride, staff morale, 
and community relationships. 

5. Safety/Operations:  The district will complete the following safety a Long 
Range Facility Plan to meet the needs for future growth in the district.  

A. Long Range Plan for Growth
B. TEA Safety Updates Implemented 
C. Reunification Plan 
D. Threat Assessment Plan
E. Safety Audits and Safety Measures Implemented
F. District Emergency Plan Updated

Evidence of Attainment:  The Team of 8 will have monthly meetings to 
review and update the existing Long Range Facility Report/Plan.  A long range 
facility plan will be in effect by May 2023 to address future growth and 
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monthly updates pertaining to the 2022 Bond Projects.  Completion of Phase 
1 of the 2022 Bond by May 2024.  The district will be in compliance with all 
State and TEA safety protocols and will provide safety updates to the board 
monthly. 

6. Technology:  Anahuac ISD believes that our students must have the 
resources that are necessary to learn and be successful in all learning 
environments.  The district will implement the following plan.
A. Review the Technology Plan and update all chrome books that are out of 

compliance. 
B. Hardware and internet connectivity for all AISD students.
C. Professional Development- Effective technology strategies implemented   

into the classroom.
D. Safety cameras installed throughout the district.
E. Technology resources implemented to keep students safe (Raptor).

Evidence of Attainment:  Review of District Technology Plan with the Board 
in December and June.

Report to the Board by grade level, the number of chrome books and laptops 
that are available for personal student use.  This report will also include 
connectivity opportunities available for students outside of school hours, 
effective technology instructional strategies implemented into the 
classroom, updated servers, cameras, and additional phones lines to meet 
the growth of the district.   A report will be generated in December and June 
and will include technology needs and plans for the 22-23 school year.
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