
Agenda of Regular Meeting

The Board of Trustees
Anahuac Independent School District

A Regular Meeting of the Board of Trustees of Anahuac Independent School District will be 
held July 25, 2022, beginning at 6:00 PM in the Administration Building, 804 Mikhael Ricks 
Drive, Anahuac, Texas 77514.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of 
Allegiance; Invocation
II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form 
provided at the meeting & present it to the President prior to the beginning of the meeting)
III. MONTHLY REPORTS

A) Bond Update 
B) Superintendent's Report
C) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update
D) Student Success Coordinator Report

IV. NEW ITEMS
A) Consider Minutes of June 27, 2022 Regular Board Meeting 
B) Consider Bus Transportation Resolution in Accordance with CNA Local: 
Transportation Management-Student Transportation
C) Consider Increasing Rent on School Rental Houses
D) Consider School Houses Leases for Wagner, Carrington, Lewellen, and Henicke
E) Consider Workers' Compensation Insurance 
F) Consider TASB Hiring Schedule, Salaries, and Stipend Schedule for the 2022-2023 
School Year 
G) Consider Adopting Proposed Tax Rate for Inclusion in "Notice of Public Meeting to 
Discuss Budget and Proposed Tax Rate" Hearing and Set Date for the Public Hearing
H) Consider TASB Policy Update 119: (Legal) Policies (Local) Policies - (See Attached 
List of Codes)
I) Review the Bond Sale Results and Adopt the Order Authorizing the Issuance of the 
Bonds and Take All Necessary Action Thereof

V. CLOSED SESSION
A) Discussion/Evaluation of Personnel: Texas Government Code 551.074
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B) Consultation with Board Attorney Regarding All Matters As Authorized By Law: 
Texas Government Code Section 551.071

VI. RECONVENE INTO OPEN SESSION
VII. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION

A) Reorganize the Board (Elect President, Vice President, and Secretary)
B) Discuss Procedures for Appointing Member to Vacant Board Position
C) Consider Hiring Elementary School Counselor

VIII. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on _____________, at 

____________.
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Anahuac ISD
One Page expenditure summary - Fund 199 Only

6-30-2022

90%

2021-2022       

Revised     

Budget

2021-22 

Actual 

Expenditures Remaining % Exp
2021-2022 

Revised Budget

2021-22 Actual 

Expenditures Remaining % Exp

Funds: Objects:

6100 Payroll Costs

199 General Fund $14,721,720 $11,551,060 $3,170,660 78.46% 6112 Salaries for Substitute Teachers $123,551 $160,589 -$37,038 129.98%

211 Title I-A Improving Basic Programs $341,887 $268,079 $73,808 78.41% 6119 Salaries, Teachers & Professionals $7,889,342 $5,839,180 $2,050,162 74.01%

224 IDEA Part B (Special Education) $322,786 $201,264 $121,522 62.35% 6121 Extra Duty Pay, Overtime Support Personnel$86,189 $65,366 $20,823 75.84%

225 IDEA Part B (Pre-School) $16,535 $12,998 $3,537 78.61% 6129 Salaries, Paraprofessional & Support Staff$1,744,417 $1,282,876 $461,541 73.54%

240 Food Service $895,079 $845,418 $49,661 94.45% 6141 Social Security / Medicare $732,327 $530,523 $201,804 72.44%

244 Carl Perkins (Vocational) $17,709 $17,709 $0 100.00% 6142 Group Health Insurance $398,396 $253,658 $144,738 63.67%

255 Title II, Principal Teacher training $61,266 $37,316 $23,950 60.91% 6143 Workers Compensation $52,500 $45,419 $7,081 86.51%

263 Title III, LEP (Bilingual) $6,786 $5,410 $1,375 79.73% 6144 TRS On-Behalf Payments $500 $560,400 -$559,900 0.00%

281 CRRSA ESSER II $810,325 $361,455 $448,870 44.61% 6145 Unemployment Compensation $8,000 $10,477 -$2,477 130.96%

282 ARP ESSER III $1,823,285 $470,256 $1,353,029 25.79% 6146 Teacher Retirement / TRS Care $386,369 $314,077 $72,292 81.29%

289 Title IV, Part A $27,852 $22,351 $5,501 80.25% 6149 Employee Benefits (leave for pay) $65,100 $35,125 $29,975 53.96%

289 Summer School LEP $1,475 $1,475 $0 100.00% $11,486,691 $9,097,691 $2,389,000 79.20%

410 State Textbook Fund $79,839 $79,839 $0 100.00% 6200 Professional & Contracted Services

429 TCLAS $803,174 $2,499 $800,675 0.31% 6211 Legal Services $15,527 $15,626 -$99 100.64%

599 Debt Service $1,390,000 $1,050,239 $339,761 75.56% 6212 Audit Services $51,700 $37,400 $14,300 72.34%

6213 Tax Appraisal and Collection $75,000 $45,589 $29,411 60.78%

Functions: 6219 Professional Services $168,014 $109,088 $58,926 64.93%

11 Instruction 7,877,427 5,930,138 1,947,289 75.28% 6222 Student Tuition - Public Schools $0 $0 $0 0.00%

12 Library 81,859 63,985 17,874 78.16% 6223 Student Tuition - Other than Public School $0 $0 $0 0.00%

13 Curriculum & Staff Development 242,902 194,939 47,963 80.25% 6239 Education Service Center Services $19,875 $12,270 $7,605 61.74%

21 Instructional Leadership 322,756 265,507 57,249 82.26% 6249 Contracted Maintenance & Repair $361,058 $278,288 $82,770 77.08%

23 Campus Leadership 931,400 717,868 213,532 77.07% 6259 Utilities $550,000 $423,307 $126,693 76.96%

31 Counseling Services 337,533 274,070 63,463 81.20% 6269 Rentals - Operating Leases $94,700 $49,957 $44,743 52.75%

33 Health Services 152,839 119,968 32,871 78.49% 6291 Consulting Services $51,140 $34,785 $16,355 68.02%

34 Student Transportation 535,339 482,378 52,961 90.11% 6299 Misc. Contracted Services $50,206 $35,619 $14,587 70.95%

35 Food Services 52,309 2,015 50,294 3.85% $1,437,220 $1,041,928 $395,292 72.50%

36 Cocurricular/Extracurricular 873,016 708,178 164,838 81.12% 6300 Supplies & Materials

41 General Administration 703,915 600,099 103,816 85.25% 6311 Gasoline & Other Fuels $35,000 $33,566 $1,434 95.90%

51 Plant Maintenance & Operations 2,053,872 1,713,837 340,035 83.44% 6319 Supplies for Maintenance and Ope $169,500 $133,881 $35,619 78.99%

52 Security & monitoring Services 13,500 6,165 7,335 45.67% 6321 Textbooks - Purchased Directly by AISD $1,400 $175 $1,225 12.50%

53 Data Processing Services 435,655 410,227 25,428 94.16% 6329 Reading Materials, Library Books, Subscriptions$2,350 -$769 $3,119 -32.72%

61 Community Services 3,230 2,369 861 73.34% 6339 Testing Materials $10,960 $6,835 $4,125 62.36%

81 Facilities, Acquisition, & Construction 0 0 0 0.00% 6341 Food $0 $0 $0  

93 Payments to Fiscal Agent of SSA 29,168 13,729 15,439 47.07% 6342 Non Food $0 $0 $0  

99 Other Intergovernmental Charges 75,000 45,589 29,411 60.78% 6344 USDA Commodities $0 $0 $0  

$14,721,720 11,551,060 3,170,660 78.46% 6349 Food Service Supplies $0 $0 $0  

6399 Supplies, Equipment, General $477,293 $300,507 $176,786 62.96%

Organizations: $696,503 $474,195 $222,308 68.08%

001 Anahuac High School $4,402,049 $3,362,491 $1,039,558 76.38% 6400 Other Operation Costs & Travel

041 Anahuac Middle School $2,792,984 $2,240,726 $552,257 80.23% 6411 Travel - Staff $61,120 $33,184 $27,936 54.29%

101 Anahuac Elementary $4,640,409 $3,552,912 $1,087,497 76.56% 6412 Travel - Students $66,323 $68,391 -$2,068 103.12%

701 District Office $336,495 $311,533 $24,962 92.58% 6419 Travel - Non Employee $11,000 $5,339 $5,661 48.54%

702 School Board $25,202 $13,204 $11,998 52.39% 6429 Insurance costs $571,903 $578,491 -$6,588 101.15%

703 Tax Costs-Levying & Collecting $75,000 $45,589 $29,411 60.78% 6439 Election Costs $10,800 $3,463 $7,337 32.06%

750 Business Office $294,007 $243,224 $50,783 82.73% 6491 Statutorily Required Public Notices $808 $807 $1 99.89%

934 Transportation $551,539 $488,577 $62,962 88.58% 6492 Payments to Fiscal Agent of SSA $29,168 $13,729 $15,439 47.07%

951 Plant Maintenance & Operations $125,633 $54,821 $70,812 43.64% 6494 Reclassified Transportation $47,000 $25,541 $21,459 54.34%

999 District Wide $1,478,403 $1,237,984 $240,419 83.74% 6495 Memberships & Dues $33,292 $30,446 $2,846 91.45%

$14,721,721 $11,551,061 $3,170,660 78.46% 6499 Misc. Expenses: Awards, etc. $114,477 $61,308 $53,169 53.55%

$945,891 $820,699 $125,192 86.76%

Program Intent Codes: 6600 Capital Outlay & Equipment

11 Basic Education $5,385,350 $4,046,919 $1,338,431 75.15% 6629 Facilities & Construction $0 $0 $0 0.00%

21 Gifted & Talented $34,970 $26,406 $8,564 75.51% 6631 Vehicles > $5,000 per unit cost $140,000 $98,842 $41,158 70.60%

22 Career & Technology $746,252 $591,754 $154,498 79.30% 6639 Assets > $5,000/unit (tagged & depreciated)$15,415 $17,705 -$2,290 114.86%

23 Special Education $1,212,738 $936,646 $276,092 77.23% 6649 Assets< $5,000 (tagged & inventoried) $0 $0 $0 0.00%

24 Accelerated Education $178,428 $84,266 $94,162 47.23% $155,415 $116,547 $38,868 74.99

25 Bilingual education $22,755 $9,499 $13,256 41.75%

28 DAEP Basic Services $87,203 $66,762 $20,441 76.56% $14,721,720 $11,551,060 $3,170,660 78.46%

30 State Compensatory $325,572 $240,686 $84,886 73.93%

32 Prekindergarten $105,998 $81,263 $24,735 76.67% Revenue:

33 Prekindergarten Special Ed $77,433 $63,400 $14,033 81.88% 5700 Local $6,135,100 $6,614,308 -$479,208 107.81%

36 Early Education Allotment $234,331 $179,271 $55,060 76.50% 5800 State $7,500,000 $6,299,309 $1,200,691 83.99%

37 Dyslexia $77,319 $59,864 $17,455 77.43% 5900 Federal $372,000 $328,362 $43,638 88.27%

38 CCMR Readiness $40,284 $39,498 $786 98.05% Total Revenues $14,007,100 $13,241,979 $765,121 94.54%

91 Athletics $674,529 $570,683 $103,846 84.60% Total Expenditures $14,721,720 $11,551,060 $3,170,660 78.46%

99 Misc. / Undistributed $5,518,558 $4,554,143 $964,415 82.52% Operation Transfers In/Out $0 $0
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Anahuac ISD
One Page expenditure summary - Fund 199 Only

6-30-2022

90%

$14,721,720 $11,551,060 $3,170,660 78.46% Revenue Over (under) Exp -$714,620 $1,690,919
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Minutes of Regular Meeting
The Board of Trustees
Anahuac Independent School District

Monday, June 27, 2022 6:00 PM
Administration Building, 804 Mikhael Ricks Drive, Anahuac, Texas 77514

Carlton Carrington:   Present   
Stacey Davis:   Present   
Tommy Henry:   Absent   
Samantha Humphrey:   Present   
Michael Morehead:   Present   
John Redman:   Present   
Kaley Smith:   Present   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Noting the presence of a Quorum Smith called 
the meeting to order, led the pledges of 
allegiance to the United States and Texas 
flags, and Carrington led the invocation.

President Redman arrived at 6:05 p.m.

II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)
Parent Craig Hunter spoke regarding school 
safety.

III. Recognition - Presentation of Education First 
Award 
Community member David Hatfield presented the 
district with an award for supporting foreign 
exchange students.

IV. Discuss and Review Bond Plan of Finance and 
Schedule of Events 

IV.A) Consider Adoption of Resolution Allowing 
Reimbursement of Future Bond Proceeds
Action(s):
Move to adopt Resolution Allowing Reimbursement 
of Future Bond Proceeds. This motion, made by 
Samantha Humphrey and seconded by Carlton 
Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Tommy Henry:   Absent   
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Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

V. Bond Presentation by cre8 

VI. MONTHLY REPORTS

VI.A) Superintendent's Report

VI.B) Presentation of Monthly Financial 
Reports, Investment Reports, and Budget Update

VI.C) Student Success Coordinator Report Presenter: Daniel 
Andrews

VI.D) Report on STAAR Scores Presenter: Rebecca 
Green

VII. NEW ITEMS

VII.A) Review Policy CDA Local - Other Revenues: 
Investments

VII.B) Review Policy FFG Legal - Student 
Welfare: Child Abuse and Neglect

VII.C) Consider Construction Delivery Method for 
Bond Projects
Action(s):
Move to use Construction Manager At Risk as the 
construction method for bond projects. This 
motion, made by Carlton Carrington and seconded 
by Michael Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Tommy Henry:   Absent   
Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.D) Consider Budget Transfers
Action(s):
Move to approve budget transfers as recommended. 
This motion, made by Stacey Davis and seconded by 
Carlton Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Tommy Henry:   Absent   
Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
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Kaley Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.E) Consider Purchase of Thomas Saf-T Liner 
C2 341TS School Bus 
Action(s):
Move to approve purchase of Thomas Saf-T Liner C2 
341TS School Bus with funding from general 
operating budget fiscal year 2022-2023. This 
motion, made by Samantha Humphrey and seconded by 
Michael Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Tommy Henry:   Absent   
Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.F) Consider Budget for the Tri-County East 
Regional Day School Program for the Deaf Shared 
Services Agreement
Action(s):
Move to approve the Tri-County East Regional Day 
School Program for the Deaf Shared Services 
Agreement. This motion, made by Michael Morehead 
and seconded by Kaley Smith, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Tommy Henry:   Absent   
Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.G) Consider Minutes of May 17, 2022 Regular 
Meeting, May 31, 2022 Special Meeting,  and June 
13, 2022 Board Team Building Workshop
Action(s):
Move to approve Minutes of May 16, 2022 Regular 
Meeting, May 31, 2022 Special Meeting,  and June 
13, 2022 Board Team Building Workshop. This 
motion, made by Stacey Davis and seconded by 
Michael Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Tommy Henry:   Absent   
Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
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John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.H) Consider Offer from Natalie Nyampruh for 
Land Cause Number CV27963 Parcels 14019, 14032, 
5999, 7369, 5976, 5975, 6005, 40691 
Action(s):
Move to approve offer from Natalie Nyampruh for 
Land Cause Number CV27963 Parcels 14019, 14032, 
5999, 7369, 5976, 5975, 6005, and 40691 in the 
amount of $1,270.00. This motion, made by 
Samantha Humphrey and seconded by Michael 
Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Tommy Henry:   Absent   
Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

VII.I) Consider Offer from Syguima, LLC for Land 
Cause Number CV28360 Parcel Number 18436
The Board took no action.

VII.J) Consider Offer from Syguima, LLC for Land 
Cause Number CV30519 Parcel Numbers 1232 and 
25079
The Board took no action.

VII.K) TASB Policy Update 119: (LEGAL) Policies 
(LOCAL) Policies (See Attached List Of Codes)

VIII. CLOSED SESSION
The Board entered into Closed Session at 8:36 
p.m.

VIII.A) Discussion/Evaluation of Personnel: Texas 
Government Code 551.074

VIII.B) Consultation with Board Attorney 
Regarding All Matters As Authorized By Law: Texas 
Government Code Section 551.071

IX. RECONVENE INTO OPEN SESSION
The Board reconvened into Open Session at 9:09 
p.m.

X. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED 
SESSION

X.A) Consider Board Member Henry Resignation
Action(s):
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Move to approve Board Member Henry Resignation. 
This motion, made by Michael Morehead and 
seconded by Carlton Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Tommy Henry:   Absent   
Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

X.B) Consider Method of Filling Board Member Vacancy
Action(s):
Move to Approve Filling Board Member by 
Appointment. This motion, made by Carlton 
Carrington and seconded by Stacey Davis, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Tommy Henry:   Absent   
Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

XI. ADJOURNMENT
Move to adjourn at 9:10 p.m. This motion, made 
by Michael Morehead and seconded by Kaley 
Smith, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Tommy Henry:   Absent   
Samantha Humphrey:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

__________________________________*********__________________________________
        Board President Secretary
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RESOLUTION OF THE BOARD REGARDING HAZARDOUS TRAFFIC CONDITIONS

WHEREAS, Education Code 42.155(d) allows the Board of Trustees of  Anahuac School District 
to obtain supplemental state funding for transporting regular, otherwise ineligible students who 
live within two miles of their school but who would be subject to hazardous traffic conditions if 
they walked to school;

WHEREAS, the TEA handbook on School Transportation Allotments requires the Board to 
adopt language providing the definition of hazardous traffic conditions applicable to the District 
and identifying the specific hazardous areas for which such funding is requested;

WHEREAS, the Board acknowledges the Education Code 42.155(d) provisions stating that a 
hazardous condition exists where no walkway is provided and students must walk along or 
cross a freeway or expressway, an underpass, an overpass or a bridge, an uncontrolled major 
traffic artery, an industrial or commercial area, or another comparable condition;

NOW THEREFORE BE IT RESOLVED that the Board of Trustees of Anahuac School District 
has determined that a hazardous condition exists because there is no walkway where students 
can walk along.  Students must cross bridges, uncontrolled major traffic arteries, highway FM 
61, and highway FM 563.

And the Board of Trustees of Anahuac School District has identified the following specific 
hazardous areas in which such conditions exist:  

1. The blocks bounded by FM 563, Texas Hwy 61, South Main Street, and Belton Lane.

Adopted this 25th day of July, 2022 by the Board of Trustees.

______________________________
Board President

______________________________
Secretary
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 Page 1

Memo
To: Board Members 

From: Rosie Womack

CC: Mr. Wagner

Date July 19, 2022

Re: Proposed Tax Rate 

Each year the school board votes on a proposed tax rate that 
will be published in the “notice for the public meeting” on 
August 17, 2022.

It is our recommendation that the proposed M&O rate in the 
notice be .8646 cents and the proposed I&S rate be .50 cents.

The total proposed tax rate would be $1.3646.

ANAHUAC ISD 
BUSINESS OFFICE

21



(LOCAL) Policy Action List

ANAHUAC ISD(036901) - Update / LDU 119

CPC(LOCAL): OFFICE MANAGEMENT - RECORDS MANAGEMENT

DMA(LOCAL): PROFESSIONAL DEVELOPMENT - REQUIRED STAFF DEVELOPMENT

EHAA(LOCAL): BASIC INSTRUCTIONAL PROGRAM - REQUIRED INSTRUCTION (ALL 
LEVELS)

EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS

EHBAA(LOCAL): SPECIAL EDUCATION - IDENTIFICATION, EVALUATION, AND 
ELIGIBILITY

EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS

EIF(LOCAL): ACADEMIC ACHIEVEMENT - GRADUATION

FFBA(LOCAL): CRISIS INTERVENTION - TRAUMA-INFORMED CARE

FFH(LOCAL): STUDENT WELFARE - FREEDOM FROM DISCRIMINATION, HARASSMENT, 
AND RETALIATION
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