
Agenda of Regular Meeting

The Board of Trustees
Anahuac Independent School District

A Regular Meeting of the Board of Trustees of Anahuac Independent School District will be 
held May 17, 2022, beginning at 6:00 PM in the Anahuac Elementary School Cafeteria, 905 
South Ross Sterling, Anahuac, Texas 77514.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of 
Allegiance; Invocation
II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form 
provided at the meeting & present it to the President prior to the beginning of the meeting)
III. Consideration and Approval of a Resolution Canvassing the Returns and Declaring the 
Results of a Bond Election
IV. Consideration and Approval of a Resolution Canvassing the Returns and Declaring the 
Results of a Trustee Election 

A) Administer Oath of Office to Trustees Elected
V. CLOSED SESSION

A) Discussion/Evaluation of Personnel: Texas Government Code 551.074
VI. RECONVENE INTO OPEN SESSION
VII. Reorganize the Board (Elect President, Vice President, and Secretary)
VIII. STUDENT Recognition
IX. STAFF Recognition 
X. MONTHLY REPORTS

A) Superintendent's Report
1) Principal Reports

B) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update
XI. NEW ITEMS

A) Consider Student Athletic Insurance
B) Consider Property Casualty, Auto, and Liability Insurance  
C) Consider Minutes of April 25, 2022 Regular Meeting 
D) Discuss Bond

XII. CLOSED SESSION
A) Discussion/Evaluation of Personnel: Texas Government Code 551.074
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B) Consultation with Board Attorney Regarding All Matters As Authorized By Law: 
Texas Government Code Section 551.071

XIII. RECONVENE INTO OPEN SESSION
XIV. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION
XV. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on _____________, at 

____________.
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A RESOLUTION CANVASSING THE RETURNS AND DECLARING THE 
RESULTS OF A BOND ELECTION; AND OTHER MATTERS IN 
CONNECTION THEREWITH

WHEREAS, the Board of Trustees (the Board) of the Anahuac Independent School District 
(the District) ordered an election to be held on May 7, 2022 (the Election) for the purpose of 
determining whether the qualified voters of the District would authorize the District’s issuance of 
general obligation bonds; and

WHEREAS, the Board has reviewed and investigated all matters pertaining to the Election, 
including the ordering, notices, election officers, holding, and returns thereof; and

WHEREAS, the Board has diligently inquired into the poll lists and the official election 
returns that were duly and lawfully made to the Board by the judges and clerks holding and 
conducting the Election; and

WHEREAS, from these returns, this Board hereby finds that the following votes were cast 
in the Election by qualified voters of the District:

PROPOSITION A

THE ISSUANCE OF $47,000,000 OF BONDS BY THE ANAHUAC 
INDEPENDENT SCHOOL DISTRICT FOR SCHOOL FACILITIES, AND THE 
LEVYING OF A TAX IN PAYMENT THEREOF. THIS IS A PROPERTY TAX 
INCREASE.

For Against
Early Votes (in person and by mail)
Election Day Votes
                                                TOTAL

Total Votes Cast:_________
Total Number of Counted Provisional Ballots:____________
Total Number of Uncounted Provisional Ballots:__________

NOW, THEREFORE, IT IS RESOLVED BY THE BOARD OF TRUSTEES OF THE 
ANAHUAC INDEPENDENT SCHOOL DISTRICT THAT:

SECTION 1: The Board officially finds, determines, and declares that the Election was 
properly ordered, that proper legal notice of the Election was given, that proper election officers 
were appointed prior to the Election, that the Election was legally held, that all qualified voters of 
the District were permitted to vote at the Election, that returns of the results of the Election had 
been made and delivered, and that the Board has canvassed such returns, all in accordance with 
the laws of the State of Texas and of the United States of America, and the order calling the 
Election.
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SECTION 2: A MAJORITY of the qualified voters of the District voting in the Election, 
having voted FOR Proposition A, the Board hereby finds and determines that this Proposition 
carried at the Election and that the Board is hereby accordingly authorized to issue the bonds and 
to levy the tax in accordance with the authority granted in the Proposition and with law.

SECTION 3: The recitals contained in the preamble hereof are hereby found to be true, 
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a 
part of the judgment and findings of the Board.

SECTION 4: All orders and resolutions, or parts thereof, which are in conflict or 
inconsistent with any provision of this Resolution are hereby repealed to the extent of such conflict, 
and the provisions of this Resolution shall be and remain controlling as to the matters resolved 
herein.

SECTION 5: This Resolution shall be construed and enforced in accordance with the laws 
of the State of Texas and the United States of America.

SECTION 6: If any provision of this Resolution or the application thereof to any person 
or circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the Board 
hereby declares that this Resolution would have been enacted without such invalid provision.

SECTION 7: It is officially found, determined, and declared that the meeting at which 
this Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, as amended, Texas Government Code.

SECTION 8: This Resolution shall be in force and effect from and after its final passage 
and it is so resolved.

*    *    *    *
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PASSED, ADOPTED, AND APPROVED on May 17, 2022, the date of the canvassing 
meeting.

ANAHUAC INDEPENDENT SCHOOL 
DISTRICT

__________________________________________
Tommy Henry
President, Board of Trustees

ATTEST:

Kaley Smith
Secretary, Board of Trustees

(DISTRICT SEAL)
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A RESOLUTION CANVASSING THE RETURNS AND DECLARING THE 
RESULTS OF A TRUSTEE ELECTION; AND OTHER MATTERS IN 
CONNECTION THEREWITH

WHEREAS, the Board of Trustees (the Board) of the Anahuac Independent School District 
(the District) ordered an election to be held on May 7, 2022 (the Election) for the purpose of 
electing Trustees in Positions 1 and 2; and

WHEREAS, the Board has reviewed and investigated all matters pertaining to the Election, 
including the ordering, notices, election officers, holding, and returns thereof; and

WHEREAS, the Board has diligently inquired into the poll lists and the official election 
returns that were duly and lawfully made to the Board by the judges and clerks holding and 
conducting the Election; and

WHEREAS, from these returns, this Board hereby finds that the following votes were cast 
in the Election by qualified voters of the District:

AISD Trustee Position 1 Kaley Smith Trent Hart
Early Votes (in person and by mail)
Election Day Votes
                                                TOTAL

Total Votes Cast:_________
Total Number of Counted Provisional Ballots:______0______
Total Number of Uncounted Provisional Ballots:_____0_____

AISD Trustee Position 2 Samantha 
Humphrey

Willie Lancon

Early Votes (in person and by mail)
Election Day Votes
                                                TOTAL

Total Votes Cast:______
Total Number of Counted Provisional Ballots:__0______
Total Number of Uncounted Provisional Ballots:_0________

NOW, THEREFORE, IT IS RESOLVED BY THE BOARD OF TRUSTEES OF THE 
ANAHUAC INDEPENDENT SCHOOL DISTRICT THAT:

SECTION 1: The Board officially finds, determines, and declares that the Election was 
properly ordered, that proper legal notice of the Election was given, that proper election officers 
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were appointed prior to the Election, that the Election was legally held, that all qualified voters of 
the District were permitted to vote at the Election, that returns of the results of the Election had 
been made and delivered, and that the Board has canvassed such returns, all in accordance with 
the laws of the State of Texas and of the United States of America, and the order calling the 
Election.

SECTION 2: A MAJORITY of the qualified voters of the District voting in the Election, 
having voted for Kaley Smith for Anahuac ISD Trustee Position 1 and Samantha Humphrey for 
Anahuac ISD Trustee Position 2, the Board hereby finds and determines Kaley Smith elected to 
Anahuac ISD Trustee Positon 1 and Samantha Humphrey elected to Anahuac ISD Trustee Position 
2.

SECTION 3: The recitals contained in the preamble hereof are hereby found to be true, 
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a 
part of the judgment and findings of the Board.

SECTION 4: All orders and resolutions, or parts thereof, which are in conflict or 
inconsistent with any provision of this Resolution are hereby repealed to the extent of such conflict, 
and the provisions of this Resolution shall be and remain controlling as to the matters resolved 
herein.

SECTION 5: This Resolution shall be construed and enforced in accordance with the laws 
of the State of Texas and the United States of America.

SECTION 6: If any provision of this Resolution or the application thereof to any person 
or circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the Board 
hereby declares that this Resolution would have been enacted without such invalid provision.

SECTION 7: It is officially found, determined, and declared that the meeting at which 
this Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, as amended, Texas Government Code.

SECTION 8: This Resolution shall be in force and effect from and after its final passage 
and it is so resolved.

*    *    *    *
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PASSED, ADOPTED, AND APPROVED on May 17, 2022, the date of the canvassing 
meeting.

ANAHUAC INDEPENDENT SCHOOL 
DISTRICT

__________________________________________
Tommy Henry
President, Board of Trustees

ATTEST:

Kaley Smith
Secretary, Board of Trustees

(DISTRICT SEAL)
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Instructional Focus:  We made it! 
AES is finishing the year strong with STAAR testing completed and FUN! Classes have 

all participated in field trips. This last week of school, 5th grade is doing the AMS Pride 

Tour, 4th grade is having a Recorder Music Program, and all grade levels are celebrat-

ing the end of the school year with awards ceremonies. 

 

On May 13, the REMAX Hot Air Balloon came to provide our students with a close up 

look at a hot air balloon and to educate on how hot air rises. Students participated in a 

coloring contest sponsored by Hannah Vaughn and REMAX. It was impressive and ku-

dos to Keith Neumann, Deana Price, and Crystal Almanza who volunteered to help when 

additional adults were needed to help hold the balloon.  

 

AES Field Day will be held Monday, May 16. We are looking forward to having a cam-

pus full of  families and fun! Special thank to Coach Ashley Sherman, Coach Obadiah 

Simmons, and Coach Cristina Tobias. They planned and organized the events and vol-

unteers. Thanks also to Coach Cox and the NJHS students for volunteering their time as 

well as the high school for allowing students to come assist with the events. 

 

This school year has been one for the books. We are 

proud of the growth of our students and the dedication of 

our staff to continue to face the challenges of education 

post-COVID. It is a different world and we are 

#proudtobeapanther and to #betheone for AES!! 

 #betheone 

ANAHUAC ELEMENTARY 

 

 

ANAHUAC ELEMENTARY 

Grade Enrolled Percent Attendance 

PK + 5 EE   46 + 5 94%  & 94% 

K 109 92 

1 91 94 

2 113 94 

3 98 94 

4 101 94 

5 102 95 

Total as of May 12, 2022 665 
 

94% 

“Be the change you wish to see in the 
world.”  - Mahatma Gandhi 9



 

 May 16—AES Field Day! 

 May 17—3rd grade awards, 5th grade Pride Tour, 1st grade, and Kinder 

awards 

 May 18—2nd grade awards, Senior Walk,  4th grade  

  Recorder program, 4th grade awards 

 May 19— PK awards, 5th grade awards, 

  Early Release/Last Day! 

 May 20– Staff Work Day/End of  Year lunch 

 May 23—Summer Hours for Office Staff 

   Professional Development begins for staff 

 

 

   

 

 

     #betheone 

ANAHUAC ELEMENTARY 

“Be the change you wish to see in the 
world.”  - Mahatma Gandhi 

ANAHUAC ELEMENTARY 

MAY 2022 

 
Celebrations! 

 

AES Pawsome Staff: 
Laurie Edmonds 

Shelley Wall 

Kinder team—Brandy Henicke,  Holly Nelson, Christine Gillie,  

Jennifer Hargis, Tierra Kuykendall, Dede Henicke  

5th grade team—Alma Moore, April Key,  Callie Yarbrough, 

Christy Fowler, Dan Johnston 
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AMS May Board Report 2022
• TEACHER APPRECIATION WEEK was celebrated on May 2nd –May 6th.  We provided lunch and lots of goodies for our 

awesome staff throughout the week.  Patient’s had breakfast provided for our teachers from ChicFilA.  The First 
Baptist Church in Anahuac provided some sweet goodies for all our “Sweeties”. Anahuac National brought teachers 
“Bundtinis” from Nothing Bundt Cakes.  Our teachers received a 10 minute massage from Angels Touch which they truly 
enjoyed.  They were able to cool down with a free snow cone.  OmniPoint Health brought some donut holes and some 
scissors by to show our teachers their appreciation for all they do.  Karen Green Realtor also had an ice cream social 
for our teachers.  The Chamber of Commerce came by and stocked the fridge in the Teacher’s Lounge with drinks. 

• NJHS inductions where held on May 2nd. We inducted 25 new members.  Mr. Cox does a wonderful job promoting a lot 
of community service for our NJHS members.  4 Corners Tires brought our teachers breakfast tacos and a box full of 
goodies to snack on.  

• AMS conducted their last fire drill for the year on May 4th. 
• STAAR testing: Science (8th) May 5th and Social Studies (8th) May 6th.  Math (6th – 8th, Algebra EOC) Tuesday, May 

10th; Reading (6th – 8th) Reading, May 11th. 
• Our Honors Band on May 7th traveled to Schlitterbahn in Galveston as a reward for their outstanding performance at 

UIL.
• May 9th we did our Random Drug Testing of 12 AMS students.
• May 9th we honored and celebrated our AMS nurse, Kirstie Young.
• “Just Say Yes” is a sex education, bullying and dental program we offer our students.  There will be a program to any 

parent interested at 5pm at the AISD Auditorium on May 11.  The program will be on May 12 for students.  Times of 
programs for students will be 12pm - 1pm for 6th graders and 1:45pm -2:45pm for 7th – 8th graders.

• NJHS also held their annual Dodge Ball tournament on May 13th.  
• NJHS will be volunteering at AES to help with Field Day on May 16th.
• 6th grade will be having a Fun Day with different activities on May 16th.
• NJHS and AMS Student Council will be going to Showbiz on a Field Trip to reward them for all the hard work they put 

in for our staff and students on May 17th.
• AES 5th grade students will come tour AMS on May 17th at 8:30am.  
• AMS Academic Awards will be May 18 at 8:30am for 6th graders, 9:45am for 7th graders, and 11am for 8th graders.  

Athletic Awards will be held at 1:30pm. 
• May 19th will be our last day of school for students.  Dismissal is at 12:30pm.

This Month we will be honoring our AMS Scholar, Abby Burnaman and AMS Character, Kamarie Coats.  We will 
also be honoring our AMS Nurse, Kirstie Young.  

Discipline for May: Total number of discipline occurrences was 13 occurrences involving 12 students.
Offense 6th grade 7th grade 8th grade Total Offenses

Aggressive Behavior 2 1 3
Bus Referral 1 1

Cursing 1 1
Inappropriate use of Electronic Device 1 1

Harassment 1 1
Insubordination 1 1 2

Obscene Lang/Gesture/Material 2 2
Cell Phone 2 2

Ending enrollment for AMS for May was 326.
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Anahuac ISD
One Page expenditure summary - Fund 199 Only

4-30-2022

72%

2021-2022       

Revised     

Budget

2021-22 

Actual 

Expenditures Remaining % Exp
2021-2022 

Revised Budget

2021-22 Actual 

Expenditures Remaining % Exp

Funds: Objects:

6100 Payroll Costs

199 General Fund $14,721,720 $9,027,853 $5,693,867 61.32% 6112 Salaries for Substitute Teachers $123,551 $138,424 -$14,873 112.04%

211 Title I-A Improving Basic Programs $341,887 $230,016 $111,871 67.28% 6119 Salaries, Teachers & Professionals $7,889,342 $4,519,967 $3,369,375 57.29%

224 IDEA Part B (Special Education) $322,786 $155,329 $167,457 48.12% 6121 Extra Duty Pay, Overtime Support Personnel$86,189 $55,961 $30,228 64.93%

225 IDEA Part B (Pre-School) $16,535 $10,532 $6,003 63.70% 6129 Salaries, Paraprofessional & Support Staff$1,744,417 $1,007,863 $736,554 57.78%

240 Food Service $895,079 $697,100 $197,979 77.88% 6141 Social Security / Medicare $732,327 $412,371 $319,956 56.31%

244 Carl Perkins (Vocational) $17,709 $17,709 $0 100.00% 6142 Group Health Insurance $398,396 $202,452 $195,944 50.82%

255 Title II, Principal Teacher training $61,266 $15,144 $46,122 24.72% 6143 Workers Compensation $52,500 $40,101 $12,399 76.38%

263 Title III, LEP (Bilingual) $6,786 $5,102 $1,684 75.19% 6144 TRS On-Behalf Payments $500 $446,894 -$446,394 0.00%

281 CRRSA ESSER II $810,325 $290,900 $519,425 35.90% 6145 Unemployment Compensation $8,000 $10,477 -$2,477 130.96%

282 ARP ESSER III $1,823,285 $366,635 $1,456,650 20.11% 6146 Teacher Retirement / TRS Care $386,369 $249,390 $136,979 64.55%

289 Title IV, Part A $26,377 $5,497 $20,880 20.84% 6149 Employee Benefits (leave for pay) $65,100 $20,537 $44,563 31.55%

289 Summer School LEP $1,475 $0 $0 0.00% $11,486,691 $7,104,436 $4,382,255 61.85%

410 State Textbook Fund $79,839 $79,839 $0 100.00% 6200 Professional & Contracted Services

429 TCLAS $803,174 $2,499 $800,675 0.31% 6211 Legal Services $14,000 $11,158 $2,842 79.70%

599 Debt Service $1,390,000 $1,050,239 $339,761 75.56% 6212 Audit Services $51,700 $37,400 $14,300 72.34%

6213 Tax Appraisal and Collection $75,000 $34,754 $40,246 46.34%

Functions: 6219 Professional Services $168,998 $90,311 $78,687 53.44%

11 Instruction 7,879,027 4,610,962 3,268,065 58.52% 6222 Student Tuition - Public Schools $0 $0 $0 0.00%

12 Library 83,259 50,205 33,054 60.30% 6223 Student Tuition - Other than Public School $0 $0 $0 0.00%

13 Curriculum & Staff Development 242,902 155,220 87,682 63.90% 6239 Education Service Center Services $22,800 $11,483 $11,317 50.36%

21 Instructional Leadership 322,756 205,565 117,192 63.69% 6249 Contracted Maintenance & Repair $361,176 $221,172 $140,004 61.24%

23 Campus Leadership 927,400 544,404 382,996 58.70% 6259 Utilities $550,000 $325,992 $224,008 59.27%

31 Counseling Services 338,533 211,353 127,180 62.43% 6269 Rentals - Operating Leases $94,700 $28,576 $66,124 30.18%

33 Health Services 152,839 89,465 63,374 58.54% 6291 Consulting Services $53,676 $19,126 $34,550 35.63%

34 Student Transportation 535,339 381,552 153,787 71.27% 6299 Misc. Contracted Services $50,206 $10,487 $39,719 20.89%

35 Food Services 52,309 1,612 50,697 3.08% $1,442,256 $790,458 $651,798 54.81%

36 Cocurricular/Extracurricular 873,016 570,603 302,413 65.36% 6300 Supplies & Materials

41 General Administration 703,915 446,643 257,272 63.45% 6311 Gasoline & Other Fuels $35,000 $1,921 $33,079 5.49%

51 Plant Maintenance & Operations 2,053,872 1,374,816 679,056 66.94% 6319 Supplies for Maintenance and Ope $169,500 $101,284 $68,217 59.75%

52 Security & monitoring Services 13,500 5,535 7,965 41.00% 6321 Textbooks - Purchased Directly by AISD $1,500 $175 $1,325 11.67%

53 Data Processing Services 435,655 329,620 106,035 75.66% 6329 Reading Materials, Library Books, Subscriptions$2,750 $0 $2,750 0.00%

61 Community Services 3,230 1,817 1,413 56.24% 6339 Testing Materials $13,700 $4,723 $8,977 34.48%

81 Facilities, Acquisition, & Construction 0 0 0 0.00% 6341 Food $0 $0 $0  

93 Payments to Fiscal Agent of SSA 29,168 13,729 15,439 47.07% 6342 Non Food $0 $0 $0  

99 Other Intergovernmental Charges 75,000 34,754 40,246 46.34% 6344 USDA Commodities $0 $0 $0  

$14,721,720 9,027,853 5,693,867 61.32% 6349 Food Service Supplies $0 $0 $0  

6399 Supplies, Equipment, General $469,589 $241,085 $228,504 51.34%

Organizations: $692,039 $349,188 $342,851 50.46%

001 Anahuac High School $4,401,929 $2,627,934 $1,773,994 59.70% 6400 Other Operation Costs & Travel

041 Anahuac Middle School $2,793,104 $1,773,349 $1,019,754 63.49% 6411 Travel - Staff $62,768 $24,821 $37,947 39.54%

101 Anahuac Elementary $4,640,409 $2,763,672 $1,876,737 59.56% 6412 Travel - Students $66,323 $56,116 $10,207 84.61%

701 District Office $337,585 $233,715 $103,870 69.23% 6419 Travel - Non Employee $11,000 $1,802 $9,198 16.38%

702 School Board $25,202 $6,609 $18,593 26.22% 6429 Insurance costs $571,903 $481,070 $90,833 84.12%

703 Tax Costs-Levying & Collecting $75,000 $34,754 $40,246 46.34% 6439 Election Costs $10,800 $405 $10,395 3.75%

750 Business Office $292,917 $199,183 $93,734 68.00% 6491 Statutorily Required Public Notices $200 $45 $155 22.56%

934 Transportation $551,539 $386,515 $165,024 70.08% 6492 Payments to Fiscal Agent of SSA $29,168 $13,729 $15,439 47.07%

951 Plant Maintenance & Operations $125,633 $52,549 $73,085 41.83% 6494 Reclassified Transportation $47,000 $25,541 $21,459 54.34%

999 District Wide $1,478,403 $949,574 $528,829 64.23% 6495 Memberships & Dues $33,083 $29,551 $3,532 89.32%

$14,721,720 $9,027,853 $5,693,867 61.32% 6499 Misc. Expenses: Awards, etc. $113,074 $34,143 $78,931 30.20%

$945,319 $667,224 $278,095 70.58%

Program Intent Codes: 6600 Capital Outlay & Equipment

11 Basic Education $5,388,044 $3,152,268 $2,235,776 58.50% 6629 Facilities & Construction $0 $0 $0 0.00%

21 Gifted & Talented $35,570 $20,538 $15,032 57.74% 6631 Vehicles > $5,000 per unit cost $140,000 $98,842 $41,158 70.60%

22 Career & Technology $746,252 $466,775 $279,477 62.55% 6639 Assets > $5,000/unit (tagged & depreciated)$15,415 $17,705 -$2,290 114.86%

23 Special Education $1,212,738 $731,511 $481,227 60.32% 6649 Assets< $5,000 (tagged & inventoried) $0 $0 $0 0.00%

24 Accelerated Education $178,428 $53,080 $125,348 29.75% $155,415 $116,547 $38,868 74.99

25 Bilingual education $22,905 $7,457 $15,448 32.56%

28 DAEP Basic Services $87,203 $51,618 $35,585 59.19% $14,721,720 $9,027,853 $5,693,867 61.32%

30 State Compensatory $325,572 $187,301 $138,271 57.53%

32 Prekindergarten $105,554 $62,974 $42,580 59.66% Revenue:

33 Prekindergarten Special Ed $77,433 $48,913 $28,520 63.17% 5700 Local $6,135,100 $6,276,331 -$141,231 102.30%

36 Early Education Allotment $234,331 $139,105 $95,226 59.36% 5800 State $7,500,000 $4,783,911 $2,716,089 63.79%

37 Dyslexia $77,319 $46,287 $31,032 59.87% 5900 Federal $372,000 $322,742 $49,258 86.76%

38 CCMR Readiness $40,284 $33,563 $6,721 83.32% Total Revenues $14,007,100 $11,382,985 $2,624,115 81.27%

91 Athletics $674,529 $472,603 $201,926 70.06% Total Expenditures $14,721,720 $9,027,853 $5,693,867 61.32%

99 Misc. / Undistributed $5,515,558 $3,553,859 $1,961,699 64.43% Operation Transfers In/Out $0 $0

$14,721,720 $9,027,853 $5,693,867 61.32% Revenue Over (under) Exp -$714,620 $2,355,132
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 Page 1

Memo
To: Board Members 

From: Rosie Womack

CC: Dennis Wagner

Date: May 6, 2022

Re: Student Insurance for 2022-2023

I would like to recommend our current vendor The Brokerage Store for 2022-2023 
Student/Athletic Accident Insurance.  The premiums they are presenting are the same as the 
last 2-years.

I recommend we stay with our current plan, Texas Star, at $29,225 because the coverage is 
better for our students.

I also recommend we continue with The Brokerage Store’s catastrophic plan at $1,560.

ANAHUAC ISD 
BUSINESS OFFICE
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Minutes of Regular Meeting
The Board of Trustees
Anahuac Independent School District 

Monday, April 25, 2022 6:00 PM
Anahuac Elementary School Cafeteria, 905 South Ross Sterling, Anahuac, Texas 
77514

Carlton Carrington:   Present   
Stacey Davis:   Absent
Tommy Henry:   Present   
Willie Lancon:   Present   
Michael Morehead:   Present   
John Redman:   Present   
Kaley Smith:   Absent   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Noting the presence of a Quorum President Henry 
called the meeting to order, led the pledges of 
allegiance to the United States and Texas 
flags, and led the invocation.

II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)
There was no Public Comment.

III. STUDENT Recognition

IV. STAFF Recognition 

V. MONTHLY REPORTS

V.A) Superintendent's Report

V.B) Presentation of Monthly Financial 
Reports, Investment Reports, and Budget Update

VI. NEW ITEMS

VI.A) Consider Budget Transfers
Action(s):
Move to approve budget transfers as presented 
(see attached). This motion, made by Michael 
Morehead and seconded by Carlton Carrington, 
Passed.

Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Absent   
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Tommy Henry:   Yea   
Willie Lancon:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Absent 
Voting Summary: Yea: 5, Nay: 0, Absent: 2

VI.B) Consider Minutes of March 28, 2022 
Regular Meeting and April 14, 2022 Special 
Meeting
Action(s):
Move to approve Minutes of March 28, 2022 Regular 
Meeting and April 14, 2022 Special Meeting. This 
motion, made by Michael Morehead and seconded by 
Tommy Henry, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Absent   
Tommy Henry:   Yea   
Willie Lancon:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Absent   
Voting Summary: Yea: 5, Nay: 0, Absent: 2

VI.C) Consider Instructional Materials 
Allotment and TEKS Certification for the 2022-
2023 School Year 
Action(s):
Move to approve Instructional Materials Allotment 
and TEKS Certification for the 2022-2023 School 
Year. This motion, made by Michael Morehead and 
seconded by Willie Lancon, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Absent   
Tommy Henry:   Yea   
Willie Lancon:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Absent   
Voting Summary: Yea: 5, Nay: 0, Absent: 2

VI.D) Consider Offer from Dan Dzung Minh Tran 
for Land Cause Number CV28014 Parcel 19356
Action(s):
Move to approve the Offer from Dan Dzung Minh 
Tran for Land Cause Number CV28014 Parcel 19356 
in the amount $11,900. This motion, made by 
Carlton Carrington and seconded by Willie Lancon, 
Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Absent   
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Tommy Henry:   Yea   
Willie Lancon:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Absent   
Voting Summary: Yea: 5, Nay: 0, Absent: 2

VI.E) Consider Transfer Student Tuition
Action(s):
Move to set the transfer tuition for out of 
district students entering grades Kindergarten 
through Twelve at $1500 per year for the first 
child and $1000 per year for subsequent children. 
This motion, made by Willie Lancon and seconded 
by Michael Morehead, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Absent   
Tommy Henry:   Yea   
Willie Lancon:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Absent   
Voting Summary: Yea: 5, Nay: 0, Absent: 2

VI.F) Discuss TASB Summer Leadership Institute 
San Antonio June 15-18, 2022

VI.G) Discuss Goal Setting/Team of 8 Training 
Dates 

VI.H) Discuss Graduation 

VI. I)Announce Board Members' Continuing Education 
Credit Hours

BOARD PRESIDENT ANNUAL 
ANNOUNCEMENT ON 
CONTINUING EDUCATION OF BOARD 
MEMBERS
Read by President Henry for Regular meeting held on 
April 25, 2022

Under State Board of Education Rule, completing 
required continuing education each year of service 
is a basic obligation and expectation of any sitting 
board member.

As Board President, I am required to announce the 
name of each member who:
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• Has completed the required continuing 
education;

• Has exceeded the required continuing 
education; and

• Is deficient in meeting the required continuing 
education.

The requirements for training are measured as of 
the first anniversary of the date of the trustee’s 
election or appointment or two-year anniversary of 
his or her previous training, as applicable.

There are seven training areas for board member 
continuing education:

1. Local District Orientation
2. Orientation to the Texas Education Code
3. Post-Legislative Update to the Education 

Code
4. Team Building
5. Additional Continuing Education
6. Evaluation Student Academic Performance 

and Setting Goals
7. Identifying and Reporting Abuse, 

Trafficking, and Other Maltreatment of        
        Children

To the extent applicable to each board member, I 
will announce the completion or deficiency as to 
required training.

For members who still have time remaining to 
complete required training, I will announce those 
board members who have scheduled timely 
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training and those who have not yet scheduled the 
training.

At the conclusion of this announcement, I will 
announce any board member’s training in excess 
of the continuing education requirements.

New board members Michael Morehead and 
Stacey Davis were required to complete Local 
District Orientation training and the Orientation 
to Texas Education Code training for the time 
period covered by this announcement. 

The following board members have completed 
Post-Legislative Update to the Texas Education 
Code training: 

• Michael Morehead
• Stacey Davis

The following board members have completed 
Post-Legislative Update to the Texas Education 
Code training: 

• Tommy Henry
• John Redman
• Kaley Smith
• Willie Lancon
• Carlton Carrington
• Michael Morehead
• Stacey Davis

The following board members have completed 
the annual team-building training: 

• Tommy Henry
• John Redman
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• Kaley Smith
• Willie Lancon
• Carlton Carrington
• Michael Morehead
• Stacey Davis 

The following board members have completed 
the additional 5 hours of continuing education 
requirements:

• Tommy Henry
• John Redman
• Kaley Smith
• Willie Lancon
• Carlton Carrington
• Michael Morehead
• Stacey Davis

The following board members have completed 
the biennial training on evaluating student 
academic performance and setting goals: 

• Tommy Henry
• John Redman
• Kaley Smith
• Willie Lancon
• Carlton Carrington
• Michael Morehead
• Stacey Davis

The following board members have completed 
the biennial training on identifying and 
reporting abuse and trafficking: 

• Tommy Henry
• John Redman
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• Kaley Smith
• Willie Lancon
• Carlton Carrington
• Michael Morehead
• Stacey Davis

Board Member Kaley Smith exceeded the required 
amount of continuing education training by 9 
additional hours.

Board Member Willie Lancon exceeded the 
required amount of continuing education training by 
5 additional hours.

Board Member Carlton Carrington exceeded the 
required amount of continuing education training by 
24 additional hours.

Board Member Stacey Davis exceeded the 
required amount of continuing education training by 
12 additional hours.

VII. CLOSED SESSION
The Board entered into Closed Session at 7:14 
p.m.
a. Discussion/Evaluation of Personnel: Texas 

Government Code Section 551.074
b. Consultation with Board Attorney Regarding 

All Matters As Authorized By Law: Texas 
Government Code Section 551.071

c. Deliberate Purchase of Real Property: Texas 
Government Code Section 551.072

VIII. RECONVENE INTO OPEN SESSION

IX. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED 
SESSION

X. Consider Purchase of Approximately 30 Acres of 
Real Property located at Belton Lane, Chambers 
County, Texas for Future Campus/District 
Facilities 
Action(s):
I move that subject to the passage of the May 
7, 2022 bond, the Board approve the purchase of 
approximately 30 acres, more or less, of real 
property in the Charles Willcox Survey, A-303, 
out of a certain 71.89 acres described Tract 
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"2" in a mineral deed dated February 18, 2010 
and recorded as instrument number 201051868 at 
Chambers County, Texas, for future campus 
and/or other District facilities for a purchase 
price not to exceed $26,000 per acre plus costs 
incidental and necessary to such purchase and 
to delegate authority to the Superintendent or 
his designee to contract for brokerage and due 
diligence services and negotiate, execute, 
amend, and/or terminate any agreements and 
closing documents related to the purchase, as 
discussed in closed session. This motion, made 
by Carlton Carrington and seconded by Willie 
Lancon, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Absent   
Tommy Henry:   Yea   
Willie Lancon:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Absent   
Voting Summary: Yea: 5, Nay: 0, Absent: 2

XI. ADJOURNMENT
Action(s):
Move to adjourn at 7:52 pm. This motion, made 
by John Redman and seconded by Willie Lancon, 
Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Absent   
Tommy Henry:   Yea   
Willie Lancon:   Yea   
Michael Morehead:   Yea   
John Redman:   Yea   
Kaley Smith:   Absent   
Voting Summary: Yea: 5, Nay: 0, Absent: 2

__________________________________*********__________________________________
      Board President Secretary
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