
Agenda of Regular Meeting

The Board of Trustees
Anahuac Independent School District

A Regular Meeting of the Board of Trustees of Anahuac Independent School District will be 
held November 29, 2021, beginning at 6:00 PM in the Anahuac Elementary School Cafeteria, 
905 South Ross Sterling, Anahuac, Texas 77514.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of 
Allegiance; Invocation
II. PUBLIC HEARING - Financial Integrity Rating System of Texas 
III. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form 
provided at the meeting & present it to the President prior to the beginning of the meeting)
IV. STAFF Recognition 
V. STUDENT Recognition
VI. Anahuac ISD Education Foundation Report
VII. MONTHLY REPORTS

A) Superintendent's Report
1) Principal Reports

B) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update
VIII. NEW ITEMS

A) Consider Budget Transfer
B) Consider Resolution of Board to Convene the District's School Health Advisory 
Council (SHAC) to Recommend Curriculum Materials for Human Sexuality Instruction
C) Consider Resolution for the Purpose of Nominating Representatives to Serve on the 
Chambers County Appraisal District Board of Directors
D) Consider Resolution to a Become District of Innovation 
E) Consider Minutes of October 25, 2021 Regular Meeting
F) Consider 2021-2022 District Improvement Plan
G) Consider TASB Policy Update 118 Affecting LOCAL Policies (See Attached List of 
Codes)
H) Consider Moving January 30, 2022 Regular Board Meeting Date
I) Consider Owner-Architect Agreement with cre8 Architects for District Facilities Bond 
Projects

IX. CLOSED SESSION
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A) Discussion/Evaluation of Personnel: Texas Government Code 551.074
B) Consultation with Board Attorney Regarding All Matters As Authorized By Law: 
Texas Government Code Section 551.071

X. RECONVENE INTO OPEN SESSION
XI. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION
XII. Consider Additional Elementary and Secondary School Emergency Relief Fund 
(ESSER) Position, Behavior/Social Emotional Learning Interventionist and Delegating 
Hiring Authority for the Position to the Superintendent
XIII. Consider Hiring 4th Grade Elementary Teacher
XIV. Consider Delegating Hiring Authority to Superintendent for Elementary School 5th 
Grade Teacher 
XV. Consider Appointing Interim High School Principal
XVI. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on _____________, at 

____________.

2



3



4



5



School FIRST Annual Financial Management Report
ANAHUAC INDEPENDENT SCHOOL DISTRICT

Title 19 Texas Administrative Code Chapter 109, Budgeting, Accounting, and Auditing Subchapter AA, 

Commissioner's Rules Concerning Financial Accountability Rating System, Section 109.1001(q).  Effective 8/1/2018.

Superintendent’s Current Employment Contract

A copy of the superintendent's current employment contract at the time of the School FIRST hearing is to be provided. 

In lieu of publication in the annual School FIRST financial management report, the school district may chose to publish 

the superintendent's employment contract on the school district's Internet site. 

If published on the Internet, the contract is to remain accessible for twelve months.

Reimbursements Received by the Superintendent and Board Members

For the Twelve-Month Period

Ended August 31, 2021

Board Board Board Board Board Board Board

Member 1 Member 2 Member 3 Member 4 Member 5 Member 6 Member 7

Meals $ $ $ $ $ $ $ $

Lodging

Transportation

Motor Fuel 319.20
Other - morale gifts 205.00  

Total $524.20 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

All “reimbursements” expenses, regardless of the manner of payment, including direct pay, 

credit card, cash, and purchase order are to be reported.  Items to be reported per category include:

Lodging - Hotel charges.

Transportation - Airfare, car rental (can include fuel on rental, taxis, mileage reimbursements, leased cars, parking and tolls).

Motor fuel – Gasoline.

Other: - Registration fees, telephone/cell phone, internet service, fax machine, and other 

reimbursements (or on-behalf of) to the superintendent and board member not defined above.

Description of Reimbursements Superintendent

Meals – Meals consumed out of town, and in-district meals at area restaurants (outside of board meetings, excludes catered board 

meeting meals).
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For the Twelve-Month Period

Ended August 31, 2021

Name(s) of Entity(ies) Amount Received

$

Total $0.00

Compensation does not include business revenues generated from a family business (farming, ranching, etc.) that has no 

relation to school district business.  

Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any) 

(gifts that had an economic value of $250 or more in the aggregate in the fiscal year)

For the Twelve-Month Period

Ended August 31, 2021

Board Board Board Board Board Board Board
Member 1 Member 2 Member 3 Member 4 Member 5 Member 6 Member 7

Total $ $ $ $ $ $ $ $

Note – An executive officer is defined as the superintendent, unless the board of trustees or the 

district administration names additional staff under this classification for local officials.

Business Transactions Between School District and Board Members

For the Twelve-Month Period

Ended August 31, 2021

Board Board Board Board Board Board Board

Member 1 Member 2 Member 3 Member 4 Member 5 Member 6 Member 7

Amounts $ $ $ $ $ $ $

Note - The summary amounts reported under this disclosure are not to duplicate the items 

disclosed in the summary schedule of reimbursements received by board members.

Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other 

Personal Services

Superintendent
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Instructional Focus:  WIN Time for Students and Staff  

AES has implemented WIN Time for our students and Wednesday PLC days 

for our teachers. Student WIN Time allows for our teachers to provide ac-

celerated instruction, intervention, and enrichment. Wednesday PLC days 

allows our staff to learn and grow together as well as collaborate on student 

growth expectations. Our recent PLC’s addressed RtI data and Assessment 

data for the 2nd 6 weeks. We are beginning to see growth in our students as 

well as growth in our teachers’ use of data to inform their instruction. It’s an 

exciting time at AES! 

 

Our students recently donated 6547 cans of food to Mid Chambers Chris-

tian Caring Center partner of Houston Food Bank!  That is 1359 more than 

last year. We are so impressed with the amount of participation. We are 

proud that our students are learning to give back to the community and 

help others in a time of need. Our NEHS students also recently presented a 

check to the Senior Citizens Project to provide 

meals for our senior citizens. The money was 

raised by selling Halloween Candy bags for every 

student at AES.  
 

Celebrations! 
AES Pawsome Students: 

Aubrey Guice 

Colt Hudson 

Jayce Robertson 

 #betheone 

ANAHUAC ELEMENTARY 

 

 

ANAHUAC ELEMENTARY 

Grade Enrolled Percent Attendance 

PK + 4 EE   47+4 88%   &  92% 

K 105 89 

1 92 92 

2 108 92 

3 101 93 

4 100 92 

5 101 94 

Total as of Nov 18, 2021 658 91 

“Be the change you wish to see in the 
world.”  - Mahatma Gandhi 
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 December  1  - College Shirt day 

 December  2  - AACC Christmas Parade @ 6:00 p.m. 

 December  3  - End of Progress  

 December 9  - Progress Reports go home 

 December 16  - Catch Yellow Day! 

 December 17  - Early Dismissal at 12:30 

    End of 3rd 6 weeks 

 December  20-January 3—Christmas Break 

 January 4  - Inservice Day 

 January 5  - Beginning of 4th 6 Weeks 

 

   

 

     #betheone 

ANAHUAC ELEMENTARY 

“Be the change you wish to see in the 
world.”  - Mahatma Gandhi 

ANAHUAC ELEMENTARY 

DECEMBER 2021– JANUARY 2022 

 

Discipline Referrals 

Violation 
Student  

Code 

Aggressive 
Behavior 

Bus  
Referrals 

Disruptive 
Behavior 

Disrespect Dress Code Insubordi-
nation 

Obscene 
Behavior 

        

UNDER CONSTRUCTION 
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AMS November Happenings 2021 
 

AMS would like to recognize Mrs. Rosa Linda Campbell as our highlighted teacher for the month of November.  She is always going 

above and beyond for students. Our AMS Scholars to be recognized are Lanecia Shonberg, Gavin Gilcrease, Lexi Lancon and Amy 

Vargas.  Our AMS Character students include Ryleigh Bettis, Jared Sosa, Darion Williams and Diana Avalos. 
 

 NJHS hosted a Pumpkin Painting Fundraiser during homeroom Nov 3.  They had 56 participants who painted pumpkins.  

  

 District College T-shirt day was Nov 3. 
 

 On November 4th, our Fall Retake Pictures were taken in the Compaq Center.   
 

 November 5 was the end of the 2nd 6 weeks grading period. 
 

 UIL practice days are every Friday during homeroom.  Our UIL competition will take place in East Chambers on December 7 and 9. 
 

 Report Card 2 were handed out to students on November 11.They were posted to Skyward Parent Access along with a calendar of 

events of November to keep parents informed of our happenings as well as the AMS Panther and Lady Panther Basketball schedule.  

An email was sent to all parents to remind them to check grades and call the office to schedule a conference if needed.   
 

 On November 11, the National Junior Honor Society hosted a Veteran’s Day Brunch from 9am to 11am in the AMS Library. 

 

 On November 13, the AMS Lady Panther 7th grade A team brought home a 1st place plaque for the Woodville Basketball tournament. 

 
 

 

UPCOMING EVENTS: 
•Progress Report 3 ends on December 4.  
 

Discipline for November: Total number of discipline occurrences was 69 offences involving 51 students. 

Offense 6th 

grade 

7th 

grade  

8th grade Total Offenses 

Aggressive Behavior 1 2 1 4 

Bullying - - 1 1 

Bus Referral 1 1 - 2 

Cursing 1 - - 1 

Disruptive Behavior - 3 1 4 

Disrespectful 1 2 2 5 

Damage to School Property - 2 1 3 

Dress Code Violation - 1 - 1 

Fighting - - 2 2 

Horseplay 1 2 3 6 

Inappropriate use of Electronic Device 1 1 - 2 

Insubordination - 12 3 15 

Left Class w/out Permission - 3 - 3 

Obscene Language/Gesture/Material 1 - 6 7 

Cell Phone 1 2 2 5 

Skipping Class - 1 - 1 

Stealing - - 1 1 

Violation Student Code 1 2 3 6 

Ending enrollment for November was 330 (last year our enrollment in November was 319) for AMS and 3 for DAEP. 
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2021-2022
Anahuac High School

November
Board Report

Goal I: Increase academic achievement by strengthening educational      
programs for all students:

 AP English 3 students are presenting pros and cons of research topics. Students are 
interacting with the presenter through Q&A.  They will begin working on Annotated 
Bibliography and understanding the importance of sources.  AP English 4 students will 
finish medieval literature through scoping a small Middle English poem. They will move on 
to Elizabethan literature. However, they have also begun researching Non-American poets 
from any era to turn into a research project at another date. English III students have just 
begun exploring the literature of the Romantic Era. At the same time, they are researching 
argumentative topics to understand the research process for higher level papers. 

 Students in Entrepreneurship are learning about the similarities and differences between 
contract and employment law. The protections it gives them as an employer and an 
employee.

 Biology is finishing up a unit on cell environments and will be studying photosynthesis and 
cellular respiration after Thanksgiving. 

 Ms. Rosillo's College Transition is learning the differences between high school and 
college. Geometry is working on classifying triangles, applying Triangle Angle-Sum 
Theorem, Exterior Angle Theorem, starting two column proofs, then we will move to 
proving triangles are congruent.  TSI Pullouts started…in Mrs. Rodriguez' algebra 2 class. 
We’re about to start project based learning.  Mr. Lugo's Algebra 1 is learning about scatter 
plots and is will start working on solving inequalities. Mu Alpha Theta will had 10 members 
participating in the Veteran's Day program as well as hosting Math Fun Day at the 
Elementary School on Friday, November 12th. Moulton's College Prep Math classes are 
manipulating Formulas and calculating BMI and BAC.  Pre-Calculus is studying Polynomial 
Functions and their graphs. Math of Models is struggling to solve systems by elimination 
and Honors Algebra 2 is starting Quadratics after mastering Systems using four methods.

Goal II: Recruit, develop and retain excellent and highly qualified staff

Goal III: Facility and Technology

Goal IV: Provide a safe and respectful learning environment that promotes 
character education and student independence 

Upcoming events
 Cap & Gown Pictures, November 2-3
 ASVAB Results, November 10
 AHS Blood Drive, November 15, 10am – 4pm
 Fall Picture Retakes, November 16
 EOC English I, December 7
 EOC Alg/US History, December 8
 EOC English II/Biology. December 9
 Early release, December 17
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Student/Staff Incentive 
Staff:  Cody Cunningham
Student: Christian Sanchez

Staff Development Trainings Scheduled

Enrollment
9th –   120
10th – 111
11th – 100
12th – 79
Total 410

Counselor’s Office  
 Attended a vaping webinar
 TSI Testing
 Presentations by Army, Navy, and Marines recruiter
 Red Ribbon Week
 Approximately 85 dual credit enrollment forms for Spring semester
 Met with 200 students regarding a variety of topics!
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Anahuac ISD
One Page expenditure summary - Fund 199 Only

10-31-2021

18%

2021-2022       

Revised     

Budget

2021-22 

Actual 

Expenditures Remaining % Exp
2021-2022 

Revised Budget

2021-22 Actual 

Expenditures Remaining % Exp

Funds: Objects:

6100 Payroll Costs

199 General Fund $14,721,720 $2,027,727 $12,693,993 13.77% 6112 Salaries for Substitute Teachers $125,600 $35,481 $90,119 28.25%

211 Title I-A Improving Basic Programs $332,961 $70,745 $262,216 21.25% 6119 Salaries, Teachers & Professionals $7,889,342 $688,291 $7,201,051 8.72%

224 IDEA Part B (Special Education) $314,187 $33,696 $280,491 10.72% 6121 Extra Duty Pay, Overtime Support Personnel$84,850 $10,414 $74,436 12.27%

225 IDEA Part B (Pre-School) $16,039 $2,643 $13,396 16.48% 6129 Salaries, Paraprofessional & Support Staff$1,744,417 $198,000 $1,546,417 11.35%

240 Food Service $895,079 $132,814 $762,265 14.84% 6141 Social Security / Medicare $731,865 $67,258 $664,607 9.19%

244 Carl Perkins (Vocational) $14,890 $0 $14,890 0.00% 6142 Group Health Insurance $398,396 $52,563 $345,833 13.19%

255 Title II, Principal Teacher training $59,693 $3,662 $56,031 6.13% 6143 Workers Compensation $52,500 $25,374 $27,126 48.33%

263 Title III, LEP (Bilingual) $6,629 $393 $6,236 5.93% 6144 TRS On-Behalf Payments $500 $110,043 -$109,543 0.00%

289 Title IV, Part A $27,281 $1,552 $25,729 5.69% 6145 Unemployment Compensation $8,000 $10,477 -$2,477 130.96%

289 Summer School LEP $0 $0 $0 0.00% 6146 Teacher Retirement / TRS Care $386,369 $65,569 $320,800 16.97%

410 State Textbook Fund $26,801 $26,801 $0 100.00% 6149 Employee Benefits (leave for pay) $65,100 $206 $64,894 0.32%

599 Debt Service $1,390,000 $0 $1,390,000 0.00% $11,486,939 $1,263,676 $10,223,263 11.00%

6200 Professional & Contracted Services

Functions: 6211 Legal Services $9,000 $0 $9,000 0.00%

11 Instruction 7,918,171 655,697 7,262,474 8.28% 6212 Audit Services $51,700 $14,000 $37,700 27.08%

12 Library 83,259 7,530 75,729 9.04% 6213 Tax Appraisal and Collection $75,000 $0 $75,000 0.00%

13 Curriculum & Staff Development 250,252 36,506 213,746 14.59% 6219 Professional Services $166,611 $22,607 $144,004 13.57%

21 Instructional Leadership 322,006 49,055 272,951 15.23% 6222 Student Tuition - Public Schools $0 $0 $0 0.00%

23 Campus Leadership 928,400 144,507 783,893 15.57% 6223 Student Tuition - Other than Public School $0 $0 $0 0.00%

31 Counseling Services 319,033 42,158 276,875 13.21% 6239 Education Service Center Services $22,800 $75 $22,725 0.33%

33 Health Services 152,839 10,984 141,855 7.19% 6249 Contracted Maintenance & Repair $360,539 $79,508 $281,031 22.05%

34 Student Transportation 535,339 73,256 462,083 13.68% 6259 Utilities $550,000 $53,777 $496,223 9.78%

35 Food Services 52,309 403 51,906 0.77% 6269 Rentals - Operating Leases $94,700 $6,865 $87,835 7.25%

36 Cocurricular/Extracurricular 861,187 151,142 710,045 17.55% 6291 Consulting Services $63,200 $4,221 $58,979 6.68%

41 General Administration 703,915 131,493 572,422 18.68% 6299 Misc. Contracted Services $50,000 $1,226 $48,774 2.45%

51 Plant Maintenance & Operations 2,038,457 610,430 1,428,027 29.95% $1,443,550 $182,279 $1,261,271 12.63%

52 Security & monitoring Services 13,500 0 13,500 0.00% 6300 Supplies & Materials

53 Data Processing Services 435,655 114,029 321,626 26.17% 6311 Gasoline & Other Fuels $35,000 $0 $35,000 0.00%

61 Community Services 3,230 538 2,692 16.65% 6319 Supplies for Maintenance and Ope $169,500 $5,284 $164,216 3.12%

81 Facilities, Acquisition, & Construction 0 0 0 0.00% 6321 Textbooks - Purchased Directly by AISD $3,600 $0 $3,600 0.00%

93 Payments to Fiscal Agent of SSA 29,168 0 29,168 0.00% 6329 Reading Materials, Library Books, Subscriptions$3,050 $0 $3,050 0.00%

99 Other Intergovernmental Charges 75,000 0 75,000 0.00% 6339 Testing Materials $13,700 $0 $13,700 0.00%

$14,721,720 2,027,727 12,693,993 13.77% 6341 Food $0 $0 $0  

6342 Non Food $0 $0 $0  

6344 USDA Commodities $0 $0 $0  

Organizations: 6349 Food Service Supplies $0 $0 $0  

001 Anahuac High School $4,391,315 $600,476 $3,790,839 13.67% 6399 Supplies, Equipment, General $489,832 $52,899 $436,933 10.80%

041 Anahuac Middle School $2,804,945 $440,875 $2,364,070 15.72% $714,682 $58,183 $656,499 8.14%

101 Anahuac Elementary $4,658,208 $526,200 $4,132,008 11.30% 6400 Other Operation Costs & Travel

701 District Office $337,203 $61,806 $275,397 18.33% 6411 Travel - Staff $69,587 $3,215 $66,372 4.62%

702 School Board $23,584 $4,402 $19,182 18.67% 6412 Travel - Students $52,300 $8,498 $43,802 16.25%

703 Tax Costs-Levying & Collecting $75,000 $0 $75,000 0.00% 6419 Travel - Non Employee $11,000 $0 $11,000 0.00%

750 Business Office $294,917 $58,739 $236,178 19.92% 6429 Insurance costs $573,000 $481,042 $91,958 83.95%

934 Transportation $551,539 $73,829 $477,710 13.39% 6439 Election Costs $8,300 $0 $8,300 0.00%

951 Plant Maintenance & Operations $125,633 $4,966 $120,667 3.95% 6491 Statutorily Required Public Notices $200 $0 $200 0.00%

999 District Wide $1,459,376 $256,435 $1,202,942 17.57% 6492 Payments to Fiscal Agent of SSA $29,168 $0 $29,168 0.00%

$14,721,720 $2,027,727 $12,693,993 13.77% 6494 Reclassified Transportation $47,000 $0 $47,000 0.00%

6495 Memberships & Dues $31,250 $15,927 $15,324 50.96%

6499 Misc. Expenses: Awards, etc. $114,620 $7,201 $107,419 6.28%

Program Intent Codes: $936,425 $515,882 $420,543 55.09%

11 Basic Education $5,415,188 $465,408 $4,949,780 8.59% 6600 Capital Outlay & Equipment

21 Gifted & Talented $36,570 $2,417 $34,153 6.61% 6629 Facilities & Construction $0 $0 $0 0.00%

22 Career & Technology $746,252 $84,165 $662,087 11.28% 6631 Vehicles > $5,000 per unit cost $140,000 $0 $140,000 0.00%

23 Special Education $1,212,738 $93,483 $1,119,255 7.71% 6639 Assets > $5,000/unit (tagged & depreciated) $0 $7,708 -$7,708 0.00%

24 Accelerated Education $178,428 $5,265 $173,163 2.95% 6649 Assets< $5,000 (tagged & inventoried) $0 $0 $0 0.00%

25 Bilingual education $22,905 $1,425 $21,480 6.22% $140,000 $7,708 $132,293 5.51

28 DAEP Basic Services $87,203 $6,158 $81,045 7.06%

30 State Compensatory $323,672 $31,491 $292,181 9.73% $14,721,596 $2,027,727 $12,693,869 13.77%

32 Prekindergarten $105,554 $7,548 $98,006 7.15% Revenue:

33 Prekindergarten Special Ed $77,433 $5,744 $71,689 7.42% 5700 Local $6,135,100 $72,749 $6,062,351 1.19%

36 Early Education Allotment $234,331 $16,519 $217,812 7.05% 5800 State $7,500,000 $2,990,139 $4,509,861 39.87%

37 Dyslexia $77,319 $5,564 $71,755 7.20% 5900 Federal $372,000 $3,448 $368,552 0.93%

38 CCMR Readiness $40,284 $5,442 $34,842 13.51% Total Revenues $14,007,100 $3,066,336 $10,940,764 21.89%

91 Athletics $662,700 $134,433 $528,267 20.29% Total Expenditures $14,721,720 $2,027,727 $12,693,993 13.77%

99 Misc. / Undistributed $5,501,143 $1,162,663 $4,338,480 21.13% Operation Transfers In/Out $0 $0

$14,721,720 $2,027,727 $12,693,993 13.77% Revenue Over (under) Exp -$714,620 $1,038,608
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Resolution of Board to Convene the District’s School Health 
Advisory Council (SHAC) to Recommend Curriculum

Materials for Human Sexuality Instruction
WHEREAS, Section 28.004(e-1) (1) of the Texas Education Code requires the Board of 
Trustees to adopt a resolution convening the local school health advisory council (SHAC) for 
the purpose of making recommendations regarding curriculum materials for the school 
District’s human sexuality instruction;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Anahuac Independent 
School District hereby call for the convening of the District SHAC to:

1. Hold at least two public meetings on the curriculum materials before adopting 
recommendations to present to the Board.

2. Recommend curriculum materials that comply with the instructional content 
requirements in law, are suitable for the subject and grade level for which the materials 
are intended, and are reviewed by academic experts in the subject and grade level for 
which the materials are intended.

3. Present the SHAC’s recommendations to the Board at a public meeting by May 23, 
2022. 

Adopted this 29th day of November 2021, by the Board of Trustees.

Presiding officer’s signature:

Secretary’s signature:
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RESOLUTION OF THE BOARD OF TRUSTEES
OF THE ANAHUAC INDEPENDENT SCHOOL DISTRICT

A Resolution of the Anahuac Independent School District Board of Trustees for the purpose of 

nominating representatives to serve on the Chambers County Appraisal District Board of Directors:

WHEREAS, Section 6.03 of the Texas Property Tax Code requires election of directors of the 

county-wide Appraisal District for a two-year term beginning January 1, and 

WHEREAS, the Anahuac Independent School District is entitled to cast 152 votes for nominees to 

this board based on total property taxes imposed in the previous year, 

  NOW THEREORE,

BE IT RESOLVED BY THE ANAHUAC INDEPENDENT SCHOOL DISTRICT:

That the school district NOMINATES as follows:

 _______________

It is hereby ordered that this Resolution be recorded in the minutes of the meeting of the Anahuac 

Independent School District on the date approved, and that a true copy be provided to the Chambers County 

Appraisal District.

I hereby certify that the foregoing resolution was presented to the Board of Trustees of the Anahuac 

Independent School District during a scheduled Board Meeting on November 29, 2021.  A quorum of the 

Board of Trustees being then present, it was then duly moved and seconded that the resolution be 

adopted, and such resolution was then adopted according to the following vote:

Ayes: _ Nays: _ Abstentions: ----

To certify which, witness my hand and the official seal of the District this 29th day of November, 2021.

_____________________________ ____________________________
President, Board of Trustees Secretary, Board of Trustees
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RESOLUTION OF THE BOARD OF TRUSTEES
OF THE ANAHUAC INDEPENDENT SCHOOL DISTRICT

WHEREAS, pursuant to Section 12A.001 of the Texas Education Code, the Anahuac Independent 

School District (“AISD” or the “District”) desires to begin the process for AISD to become a District of 

Innovation; 

WHEREAS, Texas Education Code 12A.001 provides that a district is eligible for designation as a 

District of Innovation if the district’s most recent performance rating under Section 39.054 of the Texas 

Education Code reflects acceptable performance;

WHEREAS, AISD’s most recent performance rating under Education Code 39.054 reflects at least 

acceptable performance;

WHEREAS, Texas Education Code 12A.001 further provides that consideration of a designation as a 

District of Innovation may be initiated by a resolution adopted by the district board of trustees;

WHEREAS, as a District of Innovation, a school district may be exempted from certain statutes and 

laws;

WHEREAS, the AISD Board of Trustees believes that as a District of Innovation, the district may 

provide enhanced services to students as it exercises local control over certain decision-making processes;

WHEREAS, in order to become a district of innovation, AISD must develop a local innovation plan 

in accordance with the requirements of Texas Education Code Chapter 12A and corresponding regulations;

NOW THEREFORE BE IT RESOLVED that the Board of Trustees of the Anahuac Independent 

School District by adoption of this resolution initiates the process under Education Code Chapter 12A to 

become a District of Innovation; and

BE IT FURTHER RESOLVED that after this resolution is signed by the Board, a public hearing 

shall be held to consider whether the District should develop a local innovation plan for the designation of 

the District as a District of Innovation and that the Board shall appoint an innovation plan committee to 

develop a local innovation plan or decline to pursue designation as a District of Innovation 

I hereby certify that the foregoing resolution was presented to the Board of Trustees of the Anahuac 

Independent School District during a scheduled Board Meeting on November 29, 2021.  A quorum of the 

Board of Trustees being then present, it was then duly moved and seconded that the resolution be 

adopted, and such resolution was then adopted according to the following vote:
26



Ayes: _ Nays: _ Abstentions: ----

To certify which, witness my hand and the official seal of the District this 29th day of November, 2021.

_____________________________ ____________________________
President, Board of Trustees Secretary, Board of Trustees
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Minutes of Regular Meeting
The Board of Trustees
Anahuac Independent School District

Monday, October 25, 2021 6:00 PM
Anahuac Elementary School Cafeteria, 905 South Ross Sterling, Anahuac, Texas 
77514

Carlton Carrington:   Present   
Stacey Davis:   Present   
Tommy Henry:   Present   
Willie Lancon:   Absent   
Michael Morehead:   Absent   
John Redman:   Present   
Kaley Smith:   Present   

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation
Noting the presence of a Quorum President Henry 
called the meeting to order and led the pledges 
of allegiance to the United States and Texas 
flags and the invocation. 

II. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting)
There was no Public Comment.

III. STUDENT Recognition
Elementary and middle school students were 
recognized for their character and academic 
success. High school student was recognized for 
his leadership on and off the football field.

IV. STAFF Recognition
The Food Service department was recognized for 
all their hard work in feeding our district 
students and staff. Teachers recognized were 
Janet Tims, Gilbert Speights, and Allison 
Fiegel. Administrators recognized were Daniel 
Andrews and Patti Nauman.

V. MONTHLY REPORTS

A) Superintendent's Report

1) Principal Monthly Board Reports

2) English Language Learners Program Evaluation Presenter: Carrie 
Istre

28



3) Curriculum Report Presenter: Patti 
Nauman

B) Presentation of Monthly Financial 
Reports, Investment Reports, and Budget Update

VI. NEW ITEMS

A) Discuss TASB Policy Update 118 Affecting LOCAL 
Policies (See Attached List of Codes)

B) Consider Purchase of Thomas Saf-T-Liner C2 
341TS School Bus
Action(s):
Move to purchase 2021 Thomas Saf-T-Liner C2 341TS 
School Bus in the amount of $112,625 with funding 
from Texas Commission on Environmental Quality 
(TCEQ) Supplemental Environmental Projects (SEP). 
This motion, made by Carlton Carrington and 
seconded by John Redman, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Tommy Henry:   Yea   
Willie Lancon:   Absent   
Michael Morehead:   Absent   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 2

C) Certify 2021 Tax Roll as Presented by the 
Chambers County Tax Assessor Collector
Action(s):
Move to certify the 2021 tax roll as presented by 
the Chambers County Tax Assessor Collector. This 
motion, made by Carlton Carrington and seconded 
by Kaley Smith, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Tommy Henry:   Yea   
Willie Lancon:   Absent   
Michael Morehead:   Absent   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 2

D) Consider Chambers County Appraisal District 
Board of Directors Ballot
The Board took no action.

E) Consider Minutes of September 27, 2021 Regular 
Board Meeting
Action(s):
Move to approve Minutes of September 27, 2021 
Regular Board Meeting as presented. This motion, 
made by John Redman and seconded by Kaley Smith, 
Passed.
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Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Tommy Henry:   Yea   
Willie Lancon:   Absent   
Michael Morehead:   Absent   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 2

F) Discuss Bus Driver Compensation

G) Discuss District Facility Needs and Projects

VII. CLOSED SESSION
The Board entered into Closed Session at 7:38 
p.m.

A) Discussion/Evaluation of Personnel: Texas 
Government Code 551.074

B) Consultation with Board Attorney Regarding All 
Matters As Authorized By Law: Texas Government 
Code Section 551.071

VIII. RECONVENE INTO OPEN SESSION
The Board reconvened into Open Session at 8:39 
p.m.

IX. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED 
SESSION

X. ADJOURNMENT
Action(s):
Move to adjourn at 8:40 p.m. This motion, made 
by John Redman and seconded by Carlton 
Carrington, Passed.
Voting Detail:
Carlton Carrington:   Yea   
Stacey Davis:   Yea   
Tommy Henry:   Yea   
Willie Lancon:   Absent   
Michael Morehead:   Absent   
John Redman:   Yea   
Kaley Smith:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 2

_________________________________*********___________________________________
Board President Secretary
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(LOCAL) Policy Action List

ANAHUAC ISD(036901) - Update / LDU 118

CFD(LOCAL): ACCOUNTING - ACTIVITY FUNDS MANAGEMENT

CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY

DFE(LOCAL): TERMINATION OF EMPLOYMENT - RESIGNATION

DP(LOCAL): PERSONNEL POSITIONS

EHAA(LOCAL): BASIC INSTRUCTIONAL PROGRAM - REQUIRED INSTRUCTION (ALL 
LEVELS)

EHBC(LOCAL): SPECIAL PROGRAMS - COMPENSATORY/ACCELERATED SERVICES

EIE(LOCAL): ACADEMIC ACHIEVEMENT - RETENTION AND PROMOTION

FDE(LOCAL): ADMISSIONS - SCHOOL SAFETY TRANSFERS

FEA(LOCAL): ATTENDANCE - COMPULSORY ATTENDANCE

FEC(LOCAL): ATTENDANCE - ATTENDANCE FOR CREDIT

FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT

FL(LOCAL): STUDENT RECORDS
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