
Nome Public Schools
Board of Education Meeting Agenda

November 9, 2021 - 5:30 PM
Regular Board Meeting/Executive Session, NES Library
1057 E 5th Ave
Nome, Alaska 99762

      PO Box 131
Nome, AK 99762

We inspire and empower students to be culturally 
grounded responsible citizens who are deeply 
connected to our community and world.

SCHOOL BOARD MEMBERS
Mrs. Sandy Martinson, President
Dr. Barb Amarok, Vice President/Clerk
Mrs. Darlene Trigg, Treasurer
Mrs. Nancy Mendenhall
Mr. Bob Metcalf

AGENDA

A. Call to Order
1. Pledge of Allegiance
2. Nome Public Schools Mission Statement
3. Roll Call
4. Approval of Agenda

B. Consent Agenda 
(Routine matter considered for approval as one motion. Any item can be pulled for separate 
consideration).

1. Approval of Minutes: Regular Meeting: October 12, 2021
2. Approval of October 2021 Disbursements
3. Approval of October 2021 Personnel Report
4. Approval of Out of State Travel
5. Approval of Early Graduation Requests

C. Awards and Presentations
1. Introductions of Guests & Visitors
2. Students of the Month

D. Opportunity for Public Comments on Agenda/Non-agenda Items
(3 minutes per speaker, 30 minutes aggregate)
E. Superintendent Report
F. Information & Reports

1. Student Representative Report
2. Principal Reports
3. Director Reports
4. Business Manager Report

G. Second Public Comment Opportunity
(Individuals are limited to three minutes each.)
H. Action Item

1. Approval of DDC Proposal
2. Approval of Sewer Repair Contract

I. Executive Session

3

4

5

6

21
23



1. Superintendent Evaluation
J. Board and Superintendent’s Comments & Committee Reports
K. Upcoming Events:
• Tuesday, November 23, Work Session, 5:30 pm, NES Library
• Tuesday, December 14, Regular Meeting, 5:30 pm, NES Library
• Tuesday, December 28, Work Session, 5:30 pm, NES Library
L. Adjournment



Our Mission
We inspire and empower students to be culturally grounded responsible 

citizens who are deeply connected to our community and world.

Our Vision
Together, strong in identity, purpose, potential

Board and Superintendent Guiding Principles
Works to ensure academic success for all students

Works to promote positive community partnerships

Provides leadership and support to ensure reading proficiency by 3rd Grade 

Supports the recruitment and retention of effective staff

Board and Superintendent Goals 
Provide the resources for the development and adoption of 
curriculum as per Board Policy (BP 6141).

Support the integration of a student’s culture in the curriculum within
the context of the community through implementation of the Alaska 
standards for culturally responsive schools. 

Work to ensure all students feel connected to their peers and the adults
in their schools by improving school climate.
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Personnel-School Board Report 

November 9, 2021 
Cynthia Gray, NPS HR Manager 

 
PERSONNEL ACTIONS: Staff changes/updates:  
 
Certified Employees: New Hires/Change of Assignment/End of employment: 

1. Randy Kreifel-CTE Teacher/Resignation/NBMHS 
 
Classified Employees: New Hires/Change of Assignment/End of employment: 

1. Danielle Deering-Long Term Sub/MS Science/NBMHS 
2. Joseph Melody-Long Term Sub/SPED/NES 
3. Lovely Williams--Behavior Specialist/Resignation/NES 
4. Jerilyn Wellert-Immersion Paraprofessional/Resignation/NES 
5. Kenosha Kiyuklook-Transfer-SPED Paraprofessional/NBMHS 

 
Current Certified vacancies for the 2021-2022 school year:  

1. Music/Art K-5 
 
Classified vacancies for the 2021-2022 school year:  

1. Behavior Specialist-NES/NBMHS 
2. Special Education Paraprofessional-multiple positions/NES/NBMHS 
3. Substitute Teacher-all schools 
4. After School Program Coordinator-NES 

    
PERSONNEL PROJECTS  
November	provides	for	another	busy	month	with	Human	Resources,	as	with	most	of	the	district.	With	
new	district	tools	in	place,	much	training	is	done	to	ensure	staff	is	fully	educated	of	the	new	additions,	
including	EASE-the	Human	Resources	Technology	Platform	and	Frontline	Education-Absence	
Management	tool.	These	new	online	portals	allow	for	more	staff	activity	and	data	entry,	electronically.	In	
addition,	HR	has	been	busy	working	with	new	managers/directors/administrators	on	the	hiring	process,	
and	evaluation	process	for	their	new	staff	for	the	year.	NPS	Employee	file	reviews	are	done	to	be	certain	
all	NPS	staff	have	a	required	HR	documents	in	their	personnel	file.	Including	Alaska	Teacher	Certification	
compliance.			
 
EMPLOYEE BENEFITS 
No Update      
 
Respectfully submitted by, 
     
Cynthia Gray  



Public Comment Statement

The Board of Education welcomes community member input during meetings about 
issues on or not on the agenda. The Board is not able to respond directly to you during 
Public Comment; the Board may decide at the end of the meeting during Board Member 
Comment to discuss your topic at a work session, regular meeting, or direct the 
Superintendent to look into a situation further.
 
The Board may not speak about subjects that are protected by legal confidentiality such 
as specific student discipline issues or personnel issues that could disparage or 
slander district employees.
 
The general guideline is approximately three minutes per speaker; however, additional 
time is allowable if needed. When you speak to the Board, please state your first and 
last name for the record. 



Nome Public Schools
Superintendent Report

Jamie Burgess
November 9, 2021

1. COVID Update: The month of October proved a great challenge for the District with a rapid 
rise in cases in our community, which also meant we saw cases in all of our schools.  Our 
universal masking policy allowed us to avoid placing entire classes or large groups of students 
into quarantine; however, in addition to students who tested positive, we had students who were 
identified as close contacts such as household members placed into quarantine, resulting in a 
sharp increase in our absenteeism.  A low number of our student cases were vaccinated students, 
and we are seeing students return from quarantine and starting to release from isolation.  Our 
sports program has continued to move forward with mitigation efforts in place.  With the recent 
approval of the pediatric version of the Pfizer vaccine, we are hopeful that we will see cases 
trend downwards and fewer student cases occur.  We will begin to track and communicate to our 
community how close each campus is to our 80% vaccinated goal – once we reach the goal and 
community cases drop back into single digits, we will look to make mask wearing optional.  We 
will reinstitute universal masking as needed if cases come back up.  

2. Attached is a draft FY23 Budget Timeline for your information.  Our FY22 count is very close 
to our projection, and a budget revision will be presented to the Board at the December meeting.  
Our enrollment is still lower than pre-pandemic levels, but very similar to our FY21 enrollment.  

3. I attended both the AASB Fall Boardsmanship Academy in the middle of September and the 
Alaska Superintendent Association’s Fall Meeting at the end of September.  It was wonderful to 
participate in these valuable professional development opportunities in person, and to network 
with my colleagues.  I also presented on the Professional Teaching Practices Commission to 
Alaska superintendents and am writing an article on professional ethics for the Fall ASA 
Newsletter.

4. District Committees – Our first Calendar Committee meeting went very well – almost every 
single committee member was in attendance.  I gave a presentation on factors to consider for our 
calendar development, reviewed our current calendar, and then the committee broke small 
groups to start brainstorming calendar ideas.  Our upcoming meeting will be focused on survey 
development, and we will also continue developing some possible calendar options for 
discussion.   

5. We are pleased to welcome Janet Muia with SnapNurse to Nome as our temporary nurse.  
Janet is focusing on Nome Elementary and we hope to have her assist NSHC with holding 
vaccine clinics for students on our campus now that the vaccine is authorized for use for students 
ages 5-11.  Janet will also be assisting with on-site screening testing, such as with our athletes at 
Nome-Beltz, and testing students in classrooms with a positive COVID case with parental 
approval as opposed to parents having to take their children to the NSHC testing center.  We are 
in the process of ordering the needed testing supplies and setting up reporting to the State.



Nome Public Schools
Superintendent Report

Jamie Burgess
November 9, 2021

6. A recent focus is getting some of our projects which dropped to the back burner during 
COVID on the move again.  The teacher apartment building requires financing through the City 
of Nome to move forward, and discussions around options are being planned with the City 
Manager and City Council.  In addition, the District will undergo its accreditation review in 
April of 2022, and we are implementing surveys and gathering required documentation for this 
process over the next several months.  I will be serving as a Review Team member for another 
District to learn more about the process.  Finally, we are working on offering Cultural Awareness 
trainings again for District staff; we are hoping to have a one day Undoing Racism workshop, 
and a Cultural Humility workshop.  

7. I attended a Listening Session to learn about a recent review of the Alaska Performance 
Scholarship by an outside evaluator, and hear their recommendations for improving both access 
and use of the program.  A copy of the presentation is attached for your information; 
Representative Andi Story has taken the lead on developing some legislation to address some of 
the recommendations, and stakeholders will be asked to provide testimony as appropriate in a 
future session.



 
 
 

 
                           PO Box 131~Nome, Alaska  99762 

                           Phone: (907) 443-2231~Fax: (907) 443-5144 
 
 
 

FY 2023 BUDGET PROCESS AND TIMELINE 
   
Budget Process, Timeline, Revenue Presentation, Board Sets Education & Fiscal Priorities  

For the District in Accordance with their Strategic Plan 
 

BP 3100 - BUDGET – The district budget shall be prepared annually from the best possible 
estimates of revenues and expenditures.  The Superintendent or designee shall determine the 
manner in which the budget shall be prepared and shall schedule the budget adoption process in 
accordance with legal time requirements.  A public hearing shall be held prior to the adoption of 
the budget or a revised budget.  
 
 

FY 2023 1st Draft Budget presented to the Board at regular meeting  
January 11, 2022 

 
FY 2023 2nd Draft presented to the Board at regular meeting  

March 8, 2022 
 

FY 2023 3rd Draft/Final Budget presented to the Board at regular meeting 
April 12, 2022 

 
FY 2023 Budget Adoption at special session 

April 26, 2022 
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Alaska Performance 
Scholarship Program 
Review and 
Recommendations 

November 1, 2021 
APS Strategic Listening Session

Prepared for:

1

1

PRESENTATION OVERVIEW

• Study Purpose & Methodology
• APS Overview 
• APS Eligibility and Use Trends
• Survey and Interview Findings
• Literature Review
• Key Findings
• Recommendations
• Q&A

2
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APS BACKGROUND
Approved in 2010 “… to provide scholarships 
for high school graduates who are Alaska 
residents to attend a qualified postsecondary 
institution in the state” (AS 14.43.810) 

Goals: 
• Drive increased K-12 rigor
• Keep high-achieving students in state

Separately established $400 million Higher 
Education Investment Fund

Administered by Alaska Commission on 
Postsecondary Education

3

3

WHY THIS STUDY?
Ø Annual awards are about half what was 

anticipated in dollars awarded and students 
served.* 

Ø After peaking in 2016, overall use has 
declined.*

Ø Low use of the APS means missed 
opportunities for Alaskans and Alaska. 

KEY QUESTIONS:
Ø Why are APS eligibility and use low and falling?
Ø What changes could improve the program?

*2020 is an outlier.

4
4
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METHODOLOGY: Review and Synthesis of 
Multiple Sources

APS Outcomes 
Report 2021 

Alaska 
Performance 
Scholarship 
Eligibility 

Survey 2020 
(school districts)

High school 
graduate 
surveys 

(classes of 
2015-2020) 

Literature 
review

Interviews: 
Postsecondary 
institutions and 

others

5
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APS OVERVIEW

• Degree (academic)
• Certificate (career and technical education)Two award types

• Level 1: $4,755/year
• Level 2: $3,566/year
• Level 3: $2,378/year

Three award levels

• Grades
• Standardized test score
• Coursework

Three eligibility 
criteria 

• Students can receive award for 8 semesters
• Must be used within 6 years of graduation
• Continuing eligibility requirements apply

Other 
considerations

6

6
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APS 
ELIGIBILITY 
(set in statute)

Level 1 Level 2 Level 3

Award Amount Up to $4,755 per 
year

Up to $3,566 per 
year

Up to $2,378 per 
year

1. Required GPA 3.5 or greater 3.0 or greater 2.5 or greater

2. Required Testing

ACT/SAT 
(for degree or 

certificate)
ACT 25/SAT 1210 ACT 23/SAT 1130 ACT 21/SAT 1060

WorkKeys
(for certificate 

only)

Combination score of 13 or higher with no score below 4 is 
required in Applied Math, Locating Information, 

and Reading for Information 
*CTE award level determined by GPA

3. Required High 
School Curriculum

Math & Science
Science 4 Credits

Math 4 Credits
Social Studies 4 Credits
Language Arts 4 Credits

OR

Social Studies & Language 
Arts

Science 3 Credits
Math 3 Credits

Social Studies 4 Credits
Language Arts 4 Credits

World Language 2 Credits

7

7

APS ELIGIBILITY: 2011-2019

Public High School Graduates Eligible for APS

29% 28%
31%

34%
31%

29% 27%
25%

23%

2011 2012 2013 2014 2015 2016 2017 2018 2019

8

8
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APS USE: 2011-2019

Eligible Students Using APS Fall Following Graduation

36%
38%

35% 34% 34%

39%
36%

34% 33%

2011 2012 2013 2014 2015 2016 2017 2018 2019

902 
students

644 
students

9

844 
students

9

APS ELIGIBILITY AND USE BY REGION: 2019
% of Eligible Students Using 

APS Fall Following Graduation
% of Public School Students 

Eligible for APS

10

33%

47%

35% 33%

21% 20%
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APS ELIGIBILITY BY RACE/ETHNICITY: 
AVERAGE 2015-2019

10% 12% 13%

23%

28%
30%

38%

Native Hawaiian
or Pacific Islander

Alaska
Native/American

Indian

Black/African
American

Hispanic Two or More
Races

Asian White

27% Average 
Eligibility Rate

11

11

INCREASE IN APS ELIGIBILITY BY 
RACE/ETHNICITY, 2019-2020

+45% +67%
+82% +83%

+159%
+177%

+317%

White Two or More
Races

Hispanic Asian Alaska
Native/American

Indian

Black/African
American

Native Hawaiian
or Pacific Islander

Average 63% 
Increase in 
Eligibility 
2019-2020

Note: Testing requirements were waived in 2020

12

12
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DISTRICT SURVEY (PRINCIPALS/COUNSELORS)
Eligibility: Test requirement is the top barrier to eligibility, followed by curriculum requirements
Use: Funding instability, UA instability are top student concerns

“We have many students who are 
college-bound and who do very well, but 
the minimum test scores for some can 
prevent ELL students in particular from 
qualifying.”

“Students do not meet the 
ACT scores. This is the first 
standardized timed test that 
most of the students take. 
There is very little test prep in 
the district.”

“APS requirements are just different 
enough from [our] graduation 
requirements and state requirements 
that many students miss it by just a 
semester of one or the other.” 

“With the cuts in funding 
this year to UA, I had a 
couple of students decide to 
go out of state.”

“As funding 
decreases, so do 
these 
opportunities … 
Five years ago we 
had three 
counselors and 
they made regular 
in-person visits to 
all our schools, 
but now we only 
have one 
counselor for the 
entire district.”

13

13

HIGH SCHOOL GRADUATE SURVEY: APS-ELIGIBLE
Reasons for Attending Out-of-State: 

Changes in Selected Responses, 2015-2020
Base: APS-Eligible Graduates

14

53%

31%

16%

77%

47%

30%

Quality of academics

Scholarship

Financial aid package

2015 2020

A survey of APS-eligible high school 
graduates from the classes of 2015 to 2020 
was conducted in fall 2020; 3,121 
responded.

• Among graduates who enrolled out-of-
state, the reasons for going out-of-state 
have recently shifted, reflecting a decline 
in confidence in Alaska institutions as well 
as better financial options elsewhere.

14
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HIGH SCHOOL GRADUATE SURVEY: APS-INELIGIBLE
Interest in Qualifying for APS

Among APS-Ineligible Graduates aware of APS

15

Very 
interested, 

24%

Somewhat 
interested, 

46%

Not 
interested, 

18%

Don't 
remember, 

12%

A survey of APS-ineligible high school graduates 
from the classes of 2015 to 2020 was conducted 
in fall 2020; 2,995 responded.

• Among graduates aware of APS, 70% were at 
least somewhat interested in qualifying for 
APS, suggesting significant unmet demand.

• Among those interested in APS, the number 
one reason for not qualifying was test scores.

15

POSTSECONDARY INSTITUTION FINDINGS
UA reports APS students are more successful than their peers in postsecondary education
Ø Higher readiness, persistence, and completion rates

Factors contributing to low APS eligibility and use:
• Complexity and burden of eligibility and program design
• Timing of award notifications
• Declining real value of awards
• Continuing eligibility requirements
• Lack of flexibility between CTE and academic awards
• Unequal access

“Small burdens in trying to gain eligibility for APS (lack of required
curriculum, no free testing, etc.) build to a point at which students find it
difficult to overcome and likely give up trying.”

“As far as 
competitiveness 
goes, the APS 
doesn’t benefit 
Alaska schools 
because students 
have already 
made their 
decisions when 
the awards come 
out.”

16

16
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LITERATURE REVIEW
Grades are more predictive than ACT/SAT.
• U Chicago: GPA 5x better predictor of college success than ACT. 
• U California system: GPA better predictor of college success than tests.

SAT/ACT have inequitable impacts and serve as barriers to 
underrepresented groups.
• Brookings Institution: SAT scores highly correlated with family income 
• National College Access Network (NCAN): Removing test requirements boosts diversity in 

higher education without reducing student quality or success. 

Norms are shifting: The role of the SAT/ACT is declining in higher education admissions 
and financial aid decisions. 
• NCAN: More than 300 schools went test-optional since 2005.
• COVID is accelerating this trend.

17

17

KEY FINDINGS: 
APS ELIGIBILITY

• There is a high level of interest in the APS among ineligible 
students – this indicates unmet need.

• Standardized test requirements are the top barrier to APS 
eligibility. 

• Eligibility fell when the state stopped requiring and paying 
for all students to take standardized testing.

• The program’s complexity serves as a barrier to eligibility. 

• The distinction between academic and CTE awards limits 
some students’ aspirations.  

• There are significant disparities in eligibility by 
race/ethnicity, and by region. 

• Evidence increasingly shows that the SAT/ACT is less 
predictive of student success than other factors. 

18

18
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KEY FINDINGS: APS USE
• Evidence suggests the APS is declining in competitiveness 

compared to other financial aid packages. 

• Reduced appeal of in-state institutions is a contributor to 
declining interest in the APS. 

• The late timing of APS award notifications means it is not a 
factor in many students’ postsecondary decisions. 

• Continuing eligibility requirements are out of step with student 
needs and with other scholarship requirements. 

19
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RECOMMENDATIONS: BROAD PRINCIPLES

The Education Commission of the 
States recommends states 
redesigning financial aid programs 
ensure programs are:

• student-centered

• goal-driven and data-informed
• timely and flexible
• broadly inclusive

20

20
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RECOMMENDATIONS
1. Simplify program eligibility.

Ø Eliminate distinction between academic and CTE awards. 

Ø Offer alternative pathways to demonstrate academic rigor. 

Ø Use 3 years of high school for eligibility determinations. 

Ø Consider round numbers for award levels.

2. Simplify and increase flexibility of awards.

Ø Revise continuing eligibility requirements to better match 
student needs. 

Ø Consider aligning with Satisfactory Academic Progress or 
University Scholars standards.

Ø Extend 6-year window for APS use.

21

21

RECOMMENDATIONS
3. Increase access and commit to equity.

Ø Eliminate testing requirement. This also eliminates 
distinction between CTE and academic tracks.

Ø If testing requirement remains …

• require and pay for all students to take test

• consider replacing statutory cut scores with 
regulatory criteria (technical)

Ø Ensure all students get early and ongoing academic 
counseling to meet requirements. 

Ø Include subgroup analysis in annual outcomes reports. 

4. The dollar values of APS awards will need to be 
amended to keep pace with costs. 

Ø Consider introducing statutory flexibility or a trigger 
mechanism. 

22
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Questions?

Thank you!
McKinley Research Group, LLC  is a 

team of respected professionals 
with nearly 50 years experience 

providing research, consulting, and 
advisory services to clients seeking 
answers to questions and solutions 

to organizational complexities.

Except for the photo above, all 
photos in this presentation are © 

University of Alaska Southeast, 
used by permission.   

23
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Student Representative Board Report
November 2021

As of this board meeting, our school has entered the 2nd quarter of the school year.

And the beginning and end of many sports and activities.

Our Nome Beltz wrestling team went to two different tournaments. Our boys

went to Nikiski to wrestle while our girls went to an all girls tournament in Anchorage.

Not only did our wrestlers fight hard this past weekend but they also experienced a lot of

bonding time due to a road block while coming home.

And with the beginning of the wrestling season, comes the ending of the 2021

volleyball season. Our varsity team will be competing in the Regional Western

Conference for 3aa schools. They hope to finish in first and advance to the state

tournament in Anchorage the following weekend. Update; Our volleyball team is now

seeded #2 in the western conference and also received the sportsmanship award. Along

with the following pinkies tournament that happened, our local esports team received

their trophy for winning state back in 2021 during the award ceremony at pinkies.

Our school had our first spirit week this last week in preparation for Halloween

weekend. Our seniors won the spirit competition by one point against our juniors. The

juniors however did their carnival in a bag fundraiser in preparation for an upcoming

prom this year (hopefully).

A new program to our school this year is Ed rising and a total of 7 kids have

signed up to compete in a competition to represent our school nationally. The competition

consists of students in our school making either; lesson plans, children books, a video

touring our school, and more. Along with the addition of new clubs starting at our school,

Our Nome Beltz Cheer team held their first meeting to help introduce new members to

the team.



The continuation of many other clubs have happened this year with weekly

meetings for groups like culture club and NHS. And so far we have not had a pep

assembly due to the high number of cases in our region and hope to hold one as soon as

they drop. And so far that is all I have to report on the school for this board meeting and I

can't wait to report at the next one.



	

	

Nome	Elementary	School	
Box	131	•	Nome,	Alaska			99762	
Phone:	443-5299	Fax:		443-2850	

								 	
			 	 	 										
November	4,	2021	(October	Report)	
	
Dear	Board	Members,	
	
Goodbye	Fall,	hello	Winter!	These	first	two	months	of	school	have	been	both	long	and	
short.	It’s	hard	to	believe	we	are	already	in	to	the	snow	and	holiday	season,	but	we	also	are	
seeing	a	strain	on	staff	at	this	point	in	the	year.	No	doubt	this	is	reflected	in	other	
organizations	in	our	community,	and	likely	the	country	and	beyond.	Everyone	is	working	
harder	than	ever	to	keep	up	with	students	both	at	school	and	at	home,	and	it	is	taking	its	
toll.	COVID	fatigue	is	very	real.	We	are	encouraged	by	the	news	that	our	young	students	are	
now	eligible	for	vaccination,	but	also	know	we	still	have	a	long	road	ahead	of	us.	Please	be	
sending	warm	thoughts	to	school	staff	in	these	trying	times.		
	
In	the	month	of	October	we	celebrated	with	seven	Nanauyaat	mascots	posted	in	NES	
hallways	–	two	for	Ms.	Janet	Balice’s	class,	and	one	for	Ms.	Kiminaq’s	class,	two	for	Ms.	
Secor’s,	one	for	Mrs.	Stang’s	class,	and	one	for	Mrs.	Erikson’s	class.	This	reflects	a	total	of	
140	reading	logs	being	returned	between	these	classes.	Way	to	go,	students	and	families!	
	
I	was	asked	by	the	Alaska	Council	of	School	Administrators	to	participate	as	a	“Voices	from	
the	Field”	panelist	on	Saturday,	October	23rd	as	part	of	their	virtual	Alaska	School	
Leadership	Academy	gathering.	The	group	members	are	new	principals	in	the	state	
receiving	support	from	the	council	to	help	increase	retention	of	administrators	in	our	state,	
and	I	was	a	member	in	my	second	and	third	years	in	this	position.	The	theme	for	the	panel	
was	literacy	leadership	and	Tammy	VanWyhe,	formerly	of	DEED,	asked	me	to	join	
colleagues	Nathan	Pitt	(Tri-Valley	School,	Denali	Borough,	and	formerly	of	Nome)	and	
Frances	Jackson	(Glennallen	Elementary	–	Copper	River)	in	answering	some	questions	on	
the	topic.	It	was	a	new	experience	for	me,	but	definitely	a	good	one	–	both	for	professional	
growth	and	networking.	I	appreciated	the	opportunity.	
	
The	Engineering	is	Elementary	(EiE)	program,	brought	to	us	through	NACTEC,	has	been	a	
big	hit	with	kids	and	families.	The	weekly	STEM	classes	are	really	getting	kids	thinking,	and	
the	two-week	after	school	STEM	Clubs	are	very	popular.	Already	there	have	been	clubs	for	
fifth,	fourth,	second,	and	first	grades!	Clubs	run	for	two	weeks,	typically	eight	sessions,	and	
culminate	in	a	show-and-tell	event	for	families.	All	grade	levels	will	have	multiple	
opportunities	throughout	the	year.	
	
We	want	to	thank	NSHC	and	their	Pharmacy	staff	for	providing	our	Flu	Shot	“clinic”	on	
Thursday,	October	14th.	We	also	enjoyed	having	the	Nome	Volunteer	Fire	Department	come	
over	with	an	engine	to	show	our	kindergarten	students	while	they	learned	about	fire-safe	

Elizabeth	Dillman	
Assistant	Principal	

Elizabeth	Korenek-Johnson	
Principal	



	

	

practices,	and	what	to	do	in	an	emergency.	Other	notable	community	involvement	includes	
five	parents	expressing	interest	in	our	English/Language	Arts	materials	review	committee.	
We	will	have	two	of	those	five	participating	in	the	process.		
	
Committee	work	started	in	October.	Committees	only	meet	once	a	month,	so	we’ll	see	how	
well	this	works,	but	we	are	trying	to	get	all	teachers	involved	in	the	many	aspects	of	school	
improvement.	The	committees	are:	Cultural	Relevance,	Sunshine	Committee	(staff-
focused),	Celebration	Committee	(student-focused),	Social	Media	Committee,	Family	
Engagement	Committee,	and	English/Language	Arts	Review	Committee.	We	hope	these	
will	be	standing	committees	each	year,	with	the	exception	of	the	ELA	Review	team	–	that	
committee	will	be	replaced	by	the	Title	I	Plan	Committee.		
	
In	the	month	of	October	we	had	the	following	Inupiaq	weekly	phrases:	

• Qanuq	itpa	sila?	(How	is	the	weather?),	
• Tuiġaviat	Ubluat	(Indigenous	People’s	Day)-King	Island	dialect,	
• Sikkuvik	(ice	forming)	-Malimiut	dialect	(Kotzebue),	and	
• Tailuta	aituniq	(Let’s	say	the	pledge.)-King	Island	dialect;	

	
and	focused	on	the	Inupiaq	Values	of:	

• Hard	Work	–	Saġiknatuak	sauaq,	and	
• Cooperation	–	Kattiiłutin	sahuagat	

	
	
NPS	Strategic	Plan	Goal	#4:	Recruit,	Support	and	Retain	Effective	Administrators,	
Teachers,	and	Staff	
	
Looking	back	to	previous	reporting	on	this	goal	last	year,	it	is	much	of	the	same.	Our	efforts	
continue	steadfastly:	
	
4.1	Implement	New	Staff	Mentoring	Program	

We	have	four	new	teachers	at	NES,	and	Mrs.	Conger	as	a	returning	teacher.	Three	of	
the	four	new	teachers	have	been	assigned	teacher	mentors.	The	fourth	just	arrived	
mid—October	and	needs	to	be	assigned	a	mentor.	Although	Mrs.	Conger	is	not	new,	
she	is	serving	in	a	new	capacity.	Ms.	Kiminaq	has	been	assigned	an	Immersion	
Teacher	Mentor	MOA	to	be	compensated	for	the	support	she	is	providing	to	Mrs.	
Conger,	just	as	our	other	assigned	teacher	mentors	are	provided	for	their	support	
roles.	

	
4.2	Professional	Development	Plans	&	Support	

We	continue	to	move	forward	with	our	Professional	Development	Plan	to	have	PLCs	
effectively	in	place	at	all	grade	levels.	These	Wednesday	meetings	are	monitored	
with	multiple	check-ins	by	administrative	staff	with	each	team	–	checking	to	see	
what	support	are	needed	and	how	work	is	progressing.	Kagan	review	and	support	is	
being	planned	around	teachers’	request	for	consistency	and	a	manageable	focus.		

	
4.3	Support	a	“Grow	Your	Own	Teachers”	Program	

We	continue	to	employ	instructional	aides	and	paraprofessionals	who	are	working	
toward	education	degrees.	Additionally,	we	have	Rachel	Finney	continuing	with	the	



	

	

“Readers	and	Leaders”	reading	support	tutoring	program	with	her	high	school	
student	volunteers.	She	is	being	very	proactive	about	recruiting	more	elementary	
students	as	referrals	may	fall	through	due	to	lack	of	permission	or	attendance.	She’s	
excited	to	be	finding	more	kids	to	serve	and	we	are	grateful	to	have	these	young	
people	working	with	our	students.	We	hope	it	will	spark	a	desire	in	them	to	work	
with	children	in	a	teaching	career!	

	
Coming	Events:	
-Nov.	11:	Picture	Day	
-Nov.	25	&	26:	Thanksgiving	holiday	
	
Statistics:	
School	was	in	session	for	20	days	in	October.	
-We	had	an	attendance	rate	of	78%	(of	312	students	registered	at	NES	for	the	month).	
-We	served	3,192	student	breakfasts,	and	2,848	student	lunches.	
-29	volunteers	spent	a	total	of	114	hours	in	NES	classrooms	during	the	month	of	October,	
including	six	guest	speakers	on	Indigenous	People’s	Day!	

Nome	Elementary	School	provides	a	positive	and	welcoming	environment	where	our	culturally-diverse	students,	
staff,	and	community	members	are	valued	through	mutual	respect,	collaboration,	safe	interactions,	and	
enriching	experiences.	Clear	and	high	expectations	serve	as	guidelines	to	reach	success	and	wellness	for	all	
students	in	this	rapidly-changing	world.	 



Date: November 4, 2021 
To: NPS Board 
From: Jay Thomas and Teriscovkya Smith 
Subject: November Board Report 
 
NBMHS Current Enrollment: 293 
 

● The NBMHS Teacher of the Month: Justin Heinrich 
● The NBMHS Support Staff of the Month: Dan Ward 
● The NBMHS Students of the Month are high school student Richard Cross and middle 

school student Samuel Ahmasuk. 
 
The following is a list of happenings that currently impact NBMHS: 

● An increase in Covid cases has added stress to our school activities and we have had a 
sharp increase in positive Covid cases within our student population. Also, the number of 
students in quarantine is at our highest levels since the start of the pandemic; 

● Wearing masks appropriately throughout the day is an ongoing challenge; 
● Navigating the politics of Covid guidelines can be a problematic; 
● A consistent shortage of NANA custodians continues to compromise our ability to start 

each day with a clean building; 
● An active sports and activity schedule has a positive impact on student and staff attitude; 
● 12 NBMHS and 1 NES teacher traveled to Anchorage to participate in a one day 

workshop about earthquakes and their impact on Alaska. 
 
Activities Wrap-up: 

● The Lady Nanooks continue to have a winning volleyball season; the girls are in Bethel 
for Regionals this weekend; 

● The NBMHS wrestling team is doing well. They have wrestled at home, in Nikiski, 
Anchorage, and at the ACS tournament; 

● The NBMHS state champion Esports team continues to dominate again this Fall. They 
are undefeated so far this season! 

● NBMHS students are writing for the Nome Nugget. There are two student written stories 
in the current edition. 

● Middle School basketball is in full swing. The girls and boys played in a tournament in 
Glen Allen last week. The girls placed second and the boys placed first 

● Middle School Cheer is also going full speed. They are coached by Alayah Kunnuk and 
assisted by Savanna Teesateskie. 



 
Strategic Plan Goal 4: Recruit, Support, Retain Effective Staff 
 

● Recruitment of quality teachers will continue to be one of our greatest obstacles in the 
near future. Current activities include: 

○ Developing a robust Educators Rising program at the high school level; 
○ Actively fostering interest in a career in education with individuals who possess a 

college degree; 
○ Encourage current staff to engage in the recruitment process. 

● Support and Retain 
○ Quality professional development  
○ Positive relationships with teachers and support staff 

 
The following is an example of student writing and teacher innovation: 
 
Lizzy Hahn 
10/19/2021 
Journalism 

Robotics Team Hits the Pool 
By Lizzy Hahn 

On October 19th and 21st, 2021, the Nome-Beltz robotics class had the 
opportunity to build and test their handmade ROVs (remotely operated underwater 
vehicles). Lauren Bien and Nicole Webster with the Prince William Sound Science 
Center in Cordova, came up to Nome to teach students about ROVs. They brought 
tool kits for the kids to be able to make their own ROV out of common items 
anyone can find at a hardware store. The students made their ROVs on Tuesday the 
19th and tested them out in the pool on Thursday the 21st. They had a series of 
tasks their ROVs had to complete. Nicole Webster said, “So what we're doing this 
week with the different groups is called the remotely operated vehicle challenge, 
ROV challenge, so that is a way to take hands-on science and bring it into the 
classroom. The students essentially make what are underwater robots to complete a 
series of tasks that are designed around the idea of servicing an oil station - the oil 
station in Valdez where they put oil onto the takers at the end of the pipeline. So 
they have a series of challenges to do that kind of mimic what a real ROV would 
do in that situation [oil spill]. So they have to inspect the berth of the boat, they 
have to attach an anchor chain, take pictures, clean up a small oil spill - we don't 
put oil in the pool - and just kind of get a sense of both an engineering challenge 
and real world application in the learning environment.” The oil spill was 
demonstrated using ping pong balls; the students had to corral the balls and pick 



them up as a part of their multiple ROV tasks. Their tasks included driving forward 
about 5 feet, moving up and down, drive through a hula hoop and back out, attach 
an “anchor” hoop to a stationary cactus made out of PVC pipes, as well as 
retrieving ping pong balls out of the water. 

Bien has been to Nome once before in 2018 to teach the same ROV 
program. Bien said, “So our ROV program is kind of this traveling, hands-on, 
STEM project that we can take around the state to schools or communities that are 
interested. It usually takes us reaching out but Justin Heinrich had a memory of 
seeing someone around the school in 2018. We haven't been able to travel for the 
last two years with this program and we really didn't think we would so to have a 
teacher and school reach out to us, was really great. Since we have been here we 
knew what to kind of expect. So we’re here to run the ROV program with Justin’s 
classes, then we're also later today [21st] and tomorrow [22nd] going to work with 
the ACSA school as well.” 
 
PICS: 
Teamwork - Haylen O’Conner, Jade Greene, 
Sophia Marble and Jenae Matson discuss 
what way the ROV needs to turn in order to 
pass through the hula hoop. Sophia had to get 
the ROV to go through and back out of the 
hula hoop as one of their group's tasks. 
 
 
 
 
 
Test Buoyancy - Andy Sherman, Brandon 
Rose and Daniel Kerrin test the buoyancy of 
their ROV after adding pool noodles. 
 
 
 



 
 
 
ROV, Stay Afloat - Jenae Matson adds pieces 
of pool noodles to her group's ROV to help 
keep it afloat while completing their various 
tasks. 
 
 
 
 
Hula Hoop - A ROV successfully makes it 
through an underwater hula hoop. The team 
then had to maneuver the ROV back out of 
the hula hoop without getting their tether 
wrapped around the hoop. 
 
 
 
 
 
 
Seal helps ROV - Lauren Bien acted as a 
“seal” to help groups if their ROVs faced any 
trouble. Bien helped this group successfully 
back out of the hula hoop without getting 
stuck. 
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