Harleton Independent School District - High

Special Meeting School Cafeteria
Monday, April 26, 2021 6:00 PM 17000 S.H. 154
Harleton, Texas 75651

Agenda

1. Call to Order

2. Roll Call of Board Members
3. Pledge of Allegiance

4. Open Forum

5. Action Items

A. Consider/Take Action on Face Masks
B. Consider/Take Action on Approving Security Grant Funds Expenditure for Security
Camera Installation at Sports Complex
C. Consider/Take Action on Approving the Hiring of an Elementary Classroom
Teacher
6. Closed Session
A. Pursuant to Texas Government Code Sections 551.0821 student information.
7. Board Input
8. Adjourn



Harleton ISD

‘Face Masks Optional’
Quarantine Procedures and
Guidelines

Spring 2021
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Thank you for your patience as we continue to learn new guidance on a weekly basis.
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Student or Staff Member Tests Positive for Covid-19 by a positive test

1. Was this student or staff member at school any of the 48 hours before onset of
symptoms
« No - No close contacts
e Yes - Please move to step 2
2. Was the ill student or staff member wearing a mask? Including lunch and break?
e Yes - No close contacts
« No - Make list of students/staff the ill student or staff member has had contact
with- continue on to establishing close contacts

Steps for Establishing Close Contacts
(These questions are to be asked of each individual listed as possible close contact)

1. Was possible close contact wearing a mask?
e No - continue to step 2
e Yes - not a close contact
2. Has possible close contact had a diagnosis of covid-19 in the last 90 days?
e No - continue to step 3
e Yes - not a close contact
3. Has possible close contact been fully vaccinated?
e No - continue to step 4
e Yes - not a close contact
4. Was the contact for more than 15 cumulative minutes?
e Yes- continue to step 5
e No- not a close contact
5. Did the contact take place outside?
e No- continue to step 6
e Yes - not a close contact
6. Did the contact take place on a bus with windows in down position?
« No- continue to step 7
e Yes- not a close contact
7. Quarantine for 10 days.
o If symptoms show up during the 10-day quarantine, then the quarantine period will
be extended to by adding 10 days from the first day of symptom onset

This information was obtained from the TEA Public Health Guidance for Schools. Please
be aware that this is subject to change.
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Thank you for your patience as we continue to learn new guidance on a weekly basis.



3D Security 04-05-2021

Chris from 3D Security came to a walk through with Blake & Kevin on 04-05-2021.
3D is the company which installed the card entry system at the high school. As of
04-23-2021 @ 9:00 am, he has not sent us a quote. His opinion was puttingin a
system that could be integrated in with the card entry system. In casual
conversations with him he told us he didn’t see any way he could put the type of
system he would recommend for less than $20,000.00. He did tell us he would
send in a quote, but has not done so.



Control Alarm Systems
P.O. Box 1011

CONTROL  Judson, TX 75660-1011
— ALARM SYSTEMS
(903) 720-8414
command@controlalarmsystems.com
www.controlalarmsystems.com
ADDRESS

Harleton Independent School District
17000 HWY 154
Harleton, Texas 75651

Estimate 1785

DATE TOTAL

03/19/2021

$15,000.00

EXPIRATION
DATE
04/02/2021

ACTIVITY

Installation
Equipment.LTS CMIP1382W-28MA
4K Turret IP Camera

Equipment:LTS 32 Channel NVR (w/o POE)
NVR w/(4) 6TB HDDs

Altelix Vented Enclosure 17 inch
Each Dugout and 1 Concession

LTS 4 CH POE Switch
Each Dugout and 1 Concession

Equipment:8 Channel PoE Switch
Each Main Networked Building

Equipment:Cat6
Equipment:ViewSonic 32" 1080P Monitor

Materials:RJ45 Connectors for Ethernet Cable

Installation
Conduit for Cabling

Materials:1" PVC Conduit per 10’

CANTEX (Common: 1-in; Actual: 1-In) Non-Metallic Pvc 10-ft Conduit

Discount

This is a 4K Wired IP Camera System, including all equipment
and installation performed by Control Alarm Systems.

Accepted By

Thank you for your business. Please leave us a review on Facebook.

QTYy

23
23

2,300

100

16

300

TOTAL

AMOUNT

1,725.00
5,750.00

2,200.00
1,000.00
500.00
400.00

345.00

250.00

150.00

Subtotal: 12,320.00
1,200.00

1,500.00

Subtotal: 2,700.00
-20.00

$15,000.00

Accepted Date

TX LIC#: B0O3030901

THANK YOU.



Uieg Condyj Route

I Of Cablac in Condyyt




Uieg Condyj Route

I Of Cablac in Condyyt







TSI Quote 03/29/2021

TSI proposes to install eleven 4 MP IP cameras with night vision, a 16 channel NVR
with a 4 TB security grade NVR, 2 cat 6 12 port patch panels, 1 cat 6 24 port patch
panel, 1 set of wireless bridges with 876 Mbps throughput, two 8 port POE+ network
switches, 11 cat 6 camera cables, and a UPS/battery backup for $4,779.20. This
includes labor, hardware, camera equipment, networking devices, and battery backup to
provide surveillance on the baseball field area. A 2 year parts and labor warranty is
included. Please let me know if you have any questions or concerns. More equipment
specifications are available upon request.

Joe Donaho

President

Telephone Specialists, Inc.
216 W. Tyler St.

Gilmer, Texas 75644
Office: 903.843.5706

Cell: 903.790.1630

Fax: 903.843.2006

03-30-2021 Amended Quote from TSI

Correct cost for baseball field cameras is $5,962.80. Sorry for the confusion.
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