Agenda of Regular Meeting

The Board of Trustees
Thorndale Independent School District

A Regular Meeting of the Board of Trustees of Thorndale Independent School District will be
held January 11, 2016, beginning at 6:30 PM in the Thorndale ISD Board Room.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. Call to Order
2. Public Forum

3. Administrative Reports
Discussion Items

A. Thorndale Elementary School
Presenter: Meghan Esau

B. Thorndale Middle School
Presenter: Lee Hafley

C. Thorndale High School
Presenter: Mr. Dalton West

D. Boys' Athletics
Presenter: Coach Scott Hawkins

E. Girls' Athletics
Presenter: Coach Bradley Dickerson

F. Technology Report
Presenter: Mr. Earl Crounch

G. Business Office Report
Presenter: Rebecca Peel

H. Superintendent's Report
Presenter: Glenn Coles

4. December 2015 Thorndale ISD expenditures

5. Consent Agenda
Information on these items has been sent to the Board of Trustees for review prior to
the meeting. Any Board member may pull any item from the Consent Agenda
(without a second) for deliberation prior to consideration. Any item pulled will be
considered with the action items on the agenda.



A. Minutes from December 2015 Meetings
Presenter: Lou Ann Rubio

6. Old Business
7. New Business

A. Budget Amendments
Presenter: Rebecca Peel

B. Public Hearing on TAPR
Required public hearing on academic progress
Presenter: Administrators

C. Discussion on expansion of Pre-K program
Presenter: Glenn Coles

D. Discussion of 2016-17 School Calendar
Not presenting one but want to get input from the board for developement
Presenter: Glenn Coles

E. Discussion/Possible Action concerning the houses we have advertised for sale.
We have had no bids or offers for those two properties, however, we have had
someone inquire about hauling them off or demolishing them for us.
Presenter: Glenn Coles

8. Personnel
A. Closed Session. (Government Code 551.074)
9. Set time and date for February monthly meeting
10. Adjourn



