
Independent School District 507 Special 
School Board Meeting
Wednesday, December 17, 2025 5:30 PM

1 Pine St, Nicollet, MN 56074, Community 
Room

1 Pine St
Nicollet, MN 56074

 

Agenda

{{Name: Agenda Item Name}}
1. CALL TO ORDER

2. ROLL CALL

3. 2025 Audit Presentation
BerganKDV, Caroline, Mark, Victoria, and Business Manager Jim 
Friehammer
In person presentation.
 

4. Authorization for Additional Services - Nexus

5. ADJOURNMENT

2

24



Nicollet ISD No. 507
Nicollet, Minnesota

Caroline Stutsman, CPA



The Audit



Financial Statements present fairly, in all material respects, the financial position and changes in the 
financial position of the Governmental Activities, Each Major Fund and the Aggregate Remaining 
Funds.

Unmodified opinion – best opinion auditor can issue

Independent Auditor’s Report



Report in Accordance with Government Auditing Standards
 Internal Control Findings

v Lack of Segregation of Accounting Duties

Report on Minnesota Legal Compliance
 No Findings

Audit Communications



Financial Communications



General Education Aid – Formula Allowance



Average Daily Membership and Pupil Units
 - Resident ADM



Average Daily Membership and Pupil Units
 - Weighting and Adjusted Pupil Units



Change in Resident ADM and 
  Pupil Units Served 



General Fund – Sources of Revenue



General Fund - Expenditures



Revenue Per Student - (ADM) Served



Expenditures Per Student Served



General Fund 
  – Budget and 
  Actual



General 
  Fund
  Operations



Unrestricted Fund Balance as Percent of
  Unrestricted Expenditures



Food Service Fund
 



Community Service Fund
 



Auditor



Caroline Stutsman
A U D I T  PA R T N E R

3 2 0 - 6 5 0 - 0 2 2 8

C A R O L I N E . S T U T S M A N @ C R E AT I V E P L A N N I N G . C O M



Thank You



This commentary is provided for general information purposes only, should not be construed as investment, tax or legal advice, and does not constitute an 
attorney/client relationship. Past performance of any market results is no assurance of future performance. The information contained herein has been obtained 
from sources deemed reliable but is not guaranteed.



AUTHORIZATION FOR ADDITIONAL SERVICES 

Existing Agreement: 
Design and Construction Management Contract 
Amendment, dated August 12, 2020 between Nexus 
Solutions, LLC and Client (“Agreement”) 

Authorization No. 
 

02 

Effective Date 
 

12/15/2025 

Client: 
Nicollet Public School - Independent School District No. 507 
The above referenced Agreement is hereby modified to the extent described below in accordance with the 
Terms and Conditions of the Agreement. 
 
Additional Services Authorized for the following scope of work: 

• Project Budget: $7,600,000.00 
• Scope of Work: See Exhibit A – Project Descriptions 
• Professional Services required for the above Work from Nexus and its consultants, including but 

not limited to: planning, design, construction management, & commissioning 
• Proposed Installation Timeline:  See Exhibit B – Preliminary Project Schedule 

Current Contract Price 
Total amount of this Authorization………………………………………………………………….. 

$ N/A 
$909,071.00 

 
Total Agreement amount as revised by this Authorization …………………………………. $909,071.00 
 
The time for completion is   X    increased,      decreased,        unchanged 
The new completion date resulting from this Authorization is: ……………………………..     

See Exhibit B, 
Preliminary Project 
Schedule 

Other Conditions or Services (if applicable) 
The following Reimbursable Expenses are in addition to Authorization Amount listed above: Compensation 
for supervisory and adminstrative personnel when they are performing work in connection with or related 
to the Project, including but not limited to, supervising, estimating, project management, program 
management, safety, scheduling, expediting, coordinating, secretarial, and accounting work and related 
expenses will be considered a reimbursable General Condition. 
 
Premiums for comprehensive liability insurance including, but not limited to commercial liablity insurance, 
excess umbrella insurance, automobile liability insurance, professional liability insurance, and pollution 
liability insurance shall be charged at a rate of 0.15% of the Project Budget.  Charges for the cost of 
ProCore software for the Project, but only to the extent the increased costs are due to this Project.  Under 
no circumstances shall the total billed amount exceed 0.20% of the Project Budget. 
 
The cost for all items in this section are included in the Project Budget. 
 
Unless specifically changed by this Authorization, all terms, conditions and provisions of the above 
referenced Agreement remain unchanged and in full effect. 
 

Nexus Solutions, LLC Client 
 
 
Signature: 

 
 
Signature: 

Printed Name:  Michael J. David Printed Name:  Mr. Adam Erickson 
Title:  President Title:  Chairperson 



Nicollet Public School
Exhibit A - Project Descriptions
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FIM # Facility Improvement Measure (FIM) Description                                                                           

 Mechanical Systems

X MS-3b Replace 2005 NECC RTU-4 with a New RTU

X MS-4 Replace 2005 Community Room RTU-6, Teen Center RTU-7, Fitness Center RTU-8, Lobby RTU-9

X MS-5 Replace 2005 Auditorium RTU-11, Stage RTU-12

X MS-6 Replace 2005 South Gym RTU-13  & RTU-14, and Locker Room RTU-10

X MS-8a Replace 1985 North Gym AHU-24 & AHU-25, and Tile Gym AHU-26; Reuse existing Condensing Units (2021)

X MS-9 Replace 1985 Wood/Metals Shop AHU-28 and Add Dehumidification

X MS-11 Dust Collector and Ductwork Replacement

X MS-12 Add New Slotted Plenum Welding Hoods (Qty 8)

X MS-15 Replace Non-ADA Wash Fountains (Qty 4)

Electrical Systems

X ES-2 Fire Alarm System Replacement - New Voice Evacuation/Speaker System

X ES-4 PA/Paging System Replacement - including new speakers

Exterior Deferred Maintenance

X EDM-2 Exterior Façade - West Exterior Replace Cracked Bricks and Tuckpoint

X EDM-3 Exterior Door - Replacement Original Steel Doors with New Aluminum and FRP Style

X EDM-6 Concrete Sidewalk and Curb/Gutter Maintenance - Replace settling and damaged panels as need around the building

X EDM-7 Loading Dock Approach Reconstruction - Replace vehicle approach with concrete, including catch basin

Interior Deferred Maintenance 

X IDM-1 Flooring Replacements - Replace Aging VCT Through Corridors & Classrooms with Resilient Tile

X IDM-2 Flooring Replacements - Replace Aging Carpeting in Classrooms with new Carpet Tile

X IDM-3 Corridor Wall, Interior Door & Frame, and Student Locker Re-Paint - Update Colors for Modernization

X EDA-6 Secure Main Entrance Remodel 

X EDA-11 Tech Ed Remodel - Modernization of Metals, Lecture Room, Food Science, and Added Greenhouse

District-wide Allowance for Design Phase Owner Project Adds 

Project Selection Worksheet

Page 1 of 1 
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Nicollet Public School
Exhibit B - Preliminary Project Schedule



Nicollet Public School
Exhibit C - Hourly Rates

2026
Hourly Rate

Partner 299$           
Design Manager 267$           
Director of Commissioning Services 267$           
Educational Planner/Consultant 267$           
Director of Construction Management Services 267$           
Senior Project Development Engineer 267$           
Senior Project Manager 267$           
Director of Finance & Accounting 261$           
Senior Program Manager 254$           
Senior Finance & Planning Specialist 254$           
Client Executive 248$           
Program Manager II 241$           
Project Executive 241$           
Project Manager II 241$           
Program Manager 227$           
Senior Design Engineer 227$           
Senior Financial Analyst 221$           
Project Development Engineer II 221$           
Senior Commissioning Agent 213$           
Marketing/Communications Director 207$           
Senior Staff Accountant 207$           
Project Manager I 207$           
Senior Site / General Superintendent 194$           
Safety Director 194$           
Design Engineer II 187$           
Commissioning Agent 181$           
Senior Design Technician 181$           
Site Superintendent II 181$           
Marketing/Communications Manager 174$           
Project Development Engineer I 174$           
Design Engineer I 167$           
Senior Project Coordinator 167$           
Staff Accountant 167$           
Design Technician 160$           
Assistant Program Manager 157$           
Site Superintendent I 154$           
Commissioning Technician 147$           
Project Coordinator 134$           
Project Engineer 120$           
Sales & Marketing Administrator 120$           
Utility Analyst 94$             
Intern 87$             

2026 Professional Services Hourly Rates
Confidential

POSITION

Hourly billing rates shall not be increased by more than 5% per year commencing January 1, 2027
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