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SPECIAL SCHOOL BOARD MEETING
BOARDROOM
200 HIGHWAY 55 E
MAPLE LAKE, MINNESOTA 55358
WEDNESDAY, MARCH 4, 2026
INDEPENDENT SCHOOL DISTRICT #881
MAPLE LAKE, MN
AGENDA

Call meeting to order

Pledge of Allegiance

(INFORMATIONAL) Recognition of visitors
(ACTION) Approve the agenda for the special school board meeting held on Wednesday, March 4, 2026.
(INFORMATIONAL) Open Forum

(4:05) New Business

A. TAQ Survey Share

B. Question and answer period

(4:50) Set Meeting Dates

(4:55) Other Business

A. Upcoming Meetings

B. Miscellaneous Information

(5:00) Adjourn



IAQ Funds Special Meeting

Wednesday, March 4, 2026
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What are IAQ Funds m
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Indoor Air Quality Bonds are a

board approved money that can only
be used to improve a schools indoor
air quality. We used the funds to
improve our dehumidification
throughout the entire building.

= — $1.8 million "
2 = Surplus :

from our $12 million
dollar IAQ bond

In order to use these funds for building projects
we need to have voter approval.
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1 Classroom Furniture Updates - 12 mentions

% )
E (Chairs, tables, flexible seating, standing desks, stools, collaborative furniture)

2. Bathroom Updates - 8 mentions
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(Sinks, faucets, toilets, early childhood bathroom, SpEd bathroom, touchless fixtures, ventilation)

3. Carpet [ Flooring Replacement - 7 mentions
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(Classroom carpet, activity center floor, elementary storage, playground storage)

4. Storage (General & Sports) - 6 mentions

{ ee—
(Elementary lockers, HS lockers, locker rooms, security issues)
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sSurvey Results ——

9. Playground Improvements - 4 mentions
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(Mat surface completion, inclusive equipment,
retaining wall, londscaping)

5. Lighting / LED Updates - 4 mentions

(Classrooms, hallways, office, west side lighting,
automatic lights)

10. Music Room [ Fine Arts Renovation
- 3 mentions

6. Paint / Wall Updates - 5 mentions
———

. . ; (Band/Choir renovation, soundproofing, music
(Classroom paint, hallway point, sheetrock repair) suite expansion) 5
11. Athletic Facilities Improvements
: - 3 mentions
7. Technology Updates - 5 mentions PR

(Chromobooks, staff computers, Smart TVs,
projectors, internet wiring, copiers)

(Bleachers, press box, discus cage, fencing)

12. Tennis [ Pickleball Courts - 3 mentions
[

8. HVAC [ Ventilation Issues - 4 mentions
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(Cold classraoms, inconsistent temps, ventiiation

7)) N fixesair filters)

13. Safety [ Security Improvements

- 3 mentions

—

(Strabe alert lights, timed front doors, safety concerns)




Next Stegs
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School Board
Discussion

Discussion at the
March 9 Regular
School Board Meeting.
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Create Timeline

Develop a clear
timeline for finalizing
a decision.

Schedule
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Schedule
Open House

Host an open house
for public feedback
on selected options.




Question & Answer el e A

Please feel free to ask any questions.
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