
AGENDA
REGULAR MEETING

ROYALTON BOARD OF EDUCATION
EARLY CHILDHOOD ENTRANCE FOYER, ENTER DOOR #1

120 SOUTH HAWTHORN STREET
ROYALTON, MN 56373
DECEMBER 20, 2022

6:35 PM
PER MINNESOTA STATUTES 13D.02 SUBD.4, SCHOOL BOARD CHAIR RUSS GERADS 

WILL BE JOINING THROUGH INTERACTIVE TECHNOLOGY AT THE FOLLOWING 
LOCATION:

HOMEWOOD SUITES BY HILTON WILMINGTON/MAYFAIRE, NC
BUSINESS CENTER

6732 SWAN MILL RD
WILMINGTON, NC 28405

1. Call to Order
2. Roll Call
3. Board Chair Comments
4. Approval of Agenda
5. Appreciation, Recognition and Presentations
6. Recognition of Citizens for Input Purposes
7. Reports/News

a. Board Committee Report
b. Superintendent Report
c. Business Manager Report
d. Principal Report

8. Consent Agenda Approval
*The Board is consenting to approve items listed below as presented, at one 
time.  At any point a Director can pull an item off the consent agenda for 
further discussion.

a. Approval of Regular Board Meeting Minutes 11.28.22
b. Claims, Accounts and Financial
Approve accounts payable and receivables, and employee reimbursements as 
attached and approve all other financial reports as presented.
c. Approval of New Hires
The Royalton School Board will approve the following hires based upon the 
findings of each individual’s background check, licensure status, and discipline 
report from the MN Department of Education.
 

9. Discussion/Information/Action Items
a. Strategic Plan Update
b. Approval of Final Levy
c. As Amended to add the Resolution Establishing Combined Polling 
Places for Multiple Precincts and designating hours during which the 
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polling places will remain open for voting for school district elections not 
held on the day of a statewide election.
d. As Amended to Recognize Outgoing Board Members 

10. Upcoming Meeting Schedule
1. Wednesday, December 14th, 2:00 PM Policy Meeting
2. Tuesday, December 20th, Noon Finance Meeting
3. Organizational Meeting - January 2023
11. Closed Meeting for Superintendent Evaluation as permitted by MN Statute 
Section 13D.05
12. Adjournment
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FY23 december – budget updates
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revenues
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expenditures
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FY23 ops capital
(audited Financials)

Operating Capital

§ FY22 Ops Capital Beginning Balance      $472,767
§ FY22 - Revenues (FIN 302)                     $214,136
§ FY22  - Expenses (FIN 302)             $215,727

APPROVED Expenses – FY23 Ops Capital = $163,858.21

Carryover to FY23 Beginning Balance = $307,317
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FY23 ltFm
(audited Financials)

LTFM

§ FY22 Beginning Balance        $160,961
§ FY22 - Revenues                    $187,681
§ FY22  - Expenses          $281,133

Carryover to FY23 Beginning Balance = $67,509
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FY23 Food services
(audited Financials)

Food Services (Fund 2)

§ FY22 Fund 2 Beginning Balance      $60,717
§ FY22 - Revenues                              $740,391
§ FY22  - Expenses                    $628,949

     *FY23 Expenses – Kitchen remodel $43,108

Carryover to FY23 Beginning Balance = $129,051
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Thank you!
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Regular Meeting 
Monday, November 28, 2022 6:00 PM 
Early Childhood Entrance Foyer, Enter Door #1, 120 South Hawthorn Street, 
Royalton, MN 56373 
 

Tyra Baumann:    Present    

Russ Gerads:    Present    

Randy Hackett:    Absent    

Rian Hofstad:    Present    

Mary Lange:    Present    

Angela Roering:    Present    

 
1. Call to Order  

2. Pledge to Flag  

3. Roll Call  

4. Board Chair Comments  

5. Approval of Agenda 
Approval of Agenda. This motion, made by Rian 
Hofstad and seconded by Angela Roering, 
Passed. 
Tyra Baumann:    Yea    

Russ Gerads:    Yea    
Randy Hackett:    Absent    

Rian Hofstad:    Yea    

Mary Lange:    Yea    
Angela Roering:    Yea    
Yea: 5, Nay: 0, Absent: 1 

 

6. Appreciation, Recognition and Presentations  

7. Recognition of Citizens for Input Purposes  

8. Reports/News  

8.a. Board Committee Report  

8.b. Superintendent Report  

8.c. Business Manager Report  

8.d. Principal Report  

8.e. Athletic Director  

9. Consent Agenda Approval 
*The Board is consenting to approve items 
listed below as presented, at one time.  At 
any point a Director can pull an item off the 
consent agenda for further discussion. 
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Approval of All Items on Consent Agenda. This 
motion, made by Tyra Baumann and seconded by 
Rian Hofstad, Passed. 
Tyra Baumann:    Yea    

Russ Gerads:    Yea    
Randy Hackett:    Absent    

Rian Hofstad:    Yea    

Mary Lange:    Yea    
Angela Roering:    Yea    
Yea: 5, Nay: 0, Absent: 1 
9.a. Approval of Regular Board Meeting Minutes 

from 10.24.22 
 

9.b. Approval of Special Meeting Minutes from 
11.10.22 

 

9.c. Approval of Special Meeting Minutes from 
11.15.22 

 

9.d. Claims, Accounts and Financial 
Approve accounts payable and receivables, 
and employee reimbursements as attached and 
approve all other financial reports as 
presented. 

 

9.e. Approval of Resignations   

9.f. Brainstorm Conference   

10. Discussion/Information/Action Items  

11. Fastbridge Update  

12. Preliminary Audit Report   

13. Enrollment Presentation   

14. Approve Renewal of SMS Contract  
Motion to Approve the Renewal of SMS Contract. 
This motion, made by Tyra Baumann and seconded 
by Angela Roering, Passed. 
Tyra Baumann:    Yea    

Russ Gerads:    Yea    
Randy Hackett:    Absent    

Rian Hofstad:    Yea    

Mary Lange:    Yea    
Angela Roering:    Yea    
Yea: 5, Nay: 0, Absent: 1 

 

15. Upcoming Meeting Schedule  

16. Adjournment 
The meeting was adjourned at 7:24pm. This 
motion, made by Tyra Baumann and seconded by 
Mary Lange, Passed. 
Tyra Baumann:    Yea    

Russ Gerads:    Yea    
Randy Hackett:    Absent    
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Rian Hofstad:    Yea    

Mary Lange:    Yea    

Angela Roering:    Yea    
Yea: 5, Nay: 0, Absent: 1 

 
 
 
 
 
_____________________________________ 
Board Secretary 
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New Hire 12.13.22

Janessa Gangl - Elementary SPED Para
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Strategic Plan Update
12/20/2022
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Strategic Planning Update
● Strategic Planning Committee met 11/30/2022

● Around eight to ten people attended

● Conducted an After Action Review 
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After Action Review
What went well?

● Committee’s expectations were met

● Members were able to pick up on things quickly even if missed prior 

meeting(s)

● Created a “Living” document

● World Cafe Model engaged all attendees
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After Action Review
What went well?

● Survey engaged non members in the work

● Student voice

● Consolidation of ideas save time and made things easier

● School staff involved in all facets of the work
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After Action Review Cont…
What could have been improved and how?

● More consistent involvement from community committee members

● Unsure of how to improve attendance
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Strategic Planning Committee Involvement
Committee Role:

● Provide support

● Provide oversight

● Make adjustments

● Stakeholder

● Analyze information

● Provide feedback
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Strategic Planning Committee Involvement 
Cont…
Frequency of Meetings to Review the Plan:

● Committee meets two times per year

● Superintendent reports to the Board quarterly

● District Leadership reviews plan monthly
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Strategic Planning Committee Involvement 
Cont…
Communication with the Committee and the Public:

● Plan lives on the website

● Communicate at Board Meetings quarterly

● Royal Review with link to the document

● E-mail document to committee members quarterly (follow the Board 

meeting update)

● Principals communicate with staff after the quarterly report to the 

Board
8
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Discussion
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EXTRACT OF MINUTES OF MEETING
OF SCHOOL BOARD OF

INDEPENDENT SCHOOL DISTRICT NO. 0485
(ROYALTON PUBLIC SCHOOLS)

STATE OF MINNESOTA

Pursuant to due call and notice thereof, a regular meeting of the School Board of

Independent School District No. 0485, State of Minnesota, was duly held in said school

district on December 20, 2022, for the Truth in Taxation hearing.

Member____________ introduced the following resolution and moved its

adoption:

RESOLUTION ESTABLISHING FINAL PROPERTY TAX LEVY 2022 PAYABLE 2023

WHEREAS, pursuant to Minnesota statutes, the School Board of Independent
School District No. 0485, (Royalton Public Schools), State of Minnesota, is authorized to
make the following proposed tax levies for 2022 Payable 2023 general purposes:

Maintenance (General Fund) $740,460.16

Community Service $46,123.87

Debt Service $1,571,586.72

Total Proposed Tax Levy $2,358,170.75

NOW THEREFORE, BE IT RESOLVED by the School Board of Independent
School District No. 0485 (Royalton Public Schools), State of Minnesota, that the
proposed tax levy to be levied in 2022 and collected in 2023 is set at $2,358,170.75.
The clerk of the Royalton Public Schools School Board is authorized to certify the
proposed levy to the County Auditor of Morrison County, Minnesota, and to the
Minnesota Department of Education.

The motion for the adoption of the foregoing resolution was duly seconded by

Member_____________ and upon vote being taken theron, the following voted in favor

thereof: ________________________________________________

26



and the following voted against the same: ____________________________

whereupon said resolution was declared duly passed and adopted.

Dated: December 20, 2022 BY ORDER OF THE SCHOOL BOARD

/s/______________________________
School District Clerk
Independent School District No. 0485
(Royalton Public Schools)
State of Minnesota
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STATE OF MINNESOTA )
)ss

COUNTY OF MORRISON

I, the undersigned, being duly qualified and acting Clerk of Independent School
District No. 0485 (Royalton Public Schools), State of Minnesota, hereby certify that the
attached and foregoing is a full, true and correct transcript of the minutes of a meeting
of the school board of said school district duly called and held on the date therein
indicated, so far as such minutes relate to establishing final property tax levy 2022
payable 2023, and that the resolution included therein is a full, true and correct copy of
the original thereof.

WITNESS MY HAND officially as Clerk of said School District this 20th day of
December 2022.

______________________________
School District Clerk
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