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AGENDA
SPECIAL MEETING WORK SESSION SUPERINTENDENT RECRUITING

ROYALTON BOARD OF EDUCATION
LIONS DEN

120 SOUTH HAWTHORN STREET
ROYALTON, MN 56373
FEBRUARY 10, 2021

7:00 PM

1. Call to Order
2. Pledge to Flag
3. Roll Call
4. Approval of Agenda

Approval of Amended Agenda on March 22nd Meeting to add Review of 
Process, Timeline Approval, Brochure Approval, and Survey Approval. 
Superintendent Search
5. Discussion/Information/Action Items

a. Superintendent Search
1. Review of Process
2. Timeline Approval

a. Stakeholder Online Survey Public Posted February 15 through March 2, 
2021
b. MSBA posts opening on website (MSBA, MASA, EdPost Revelus), 
advertises position vacancy, receives applications, and responds to 
applicants' inquiries.
c. March 16 at 6 PM - Special Board Meeting for interview training, and to 
discuss interview questions and procedures.
d. March 22 Application Deadline
e. March 31 at 6 PM - Special Board Meeting to determine finalists, 
interview questions, and procedures; MSBA reviews interview training.
f. April 7 at 4 PM - Special Board Meeting first-round interviews Part 1
g. April 8 at 3 PM - Special Board Meeting first-round interviews Part 2

1. Board slects finalist and sets negotiation process
3. Brochure Approval
4. Survey Approval

6. Adjournment
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