AGENDA
STRATEGIC PLANNING COMMITTEE MEETING
ROYALTON BOARD OF EDUCATION
STRICT OFFICE/ECC RM PK 15 120 S. HAWTHORNE ST. ROYALTON, MN 56373

MAY 7, 2019
4:15 PM
1. Call to Order
2. Roll Call
Brenda Pesta-P _____ Lisa Meehl-P
Jen Ollman-P - Shari Bishop-P
Russ Gerads-B Dawn Hofstad-SS
Noel Guerard-B Kari Rohling-T
Randy Hackett-B Donna Bratsch-T
Cathy Tordsen-T _ Phil Gurbada-A
Joel Swenson-A _ John Phelps-A

Robert Skwira-T

3. Approval of Agenda and/or Additions by consensus

4. Celebrations

5. Discussion

a. 2018-19 Strategic Plan
Handouts of 2018-19 Plan

b. Sourcewell Analysis
Handouts

c. Collecting Data
Safe School Parent Survey 1st of 2



d. Continuous Improvement Model
Handout

e. Community Cafe Report

1. Power Point if time

2. Survey with Early Release/Late Start

6. Other possible community members to join

7. Adjournment - No motion needed



