AGENDA
BOARD WORK SESSION
ROYALTON BOARD OF EDUCATION
STRICT OFFICE/ECC RM PK 15 120 S. HAWTHORNE ST. ROYALTON, MN 56373
FEBRUARY 19, 2019

6:00 PM
. Call to Order
. Pledge to Flag
. Roll Call
Mary Lange Ellie Holm
Noel Guerard Mark Petron
Randy Hackett Russ Gerads
John Phelps
. Approval of Agenda
It was moved by Director and seconded by Director
to approve the agenda as presented/amended. Motion
carried/failed by vote.

. Work Session Discussion

a. Band Trip
Discussion for Regular Meeting Vote
Presenter: Joel
Time: 5 Minutes

b. Policies
1st and 2nd Readings
Presenter: John
Time: 5 Minutes

c. Policy 616
Introduction (5 minutes)
Discussion (5 minutes)
Presenter: Noel and Randy
Time: 10 Minutes



d. World's Best Workforce
Presenter: Randy
Time: 5 Minutes

e. Finance
Moving Target
Budget
Presenter: Dawn
Time: 10

f. Negotiation Questions Answered
Arbitration - Cost
One Large Group
Contract Changes - Example (PTO)
Presenter: John
Time: 5 Minutes

g. Make-up School days
Student and Staff
Presenter: John
Time: 10 Minutes

h. Micro-Managing
Presenter: Mary
Time: 5 Minutes

i. MCA's, Standards, Teacher Performances, Administration Performances,
Department of Education
Presenter: Ellie
Time: 15 Minutes

6. Upcoming Meeting Schedule

Regular Board Meeting, February 25th, 2019 6pm
Work Session Meeting, March 18th, 2019 6pm



7. Adjournment

It was moved by Director and seconded by Director
to adjourn the meeting at p.m. Motion
carried/failed by vote.




