
 
 

South St. Paul School Board - Work Session 
Monday, September 28, 2026 5:00 PM 

CITY HALL, 125 THIRD AVENUE NORTH, South St Paul, Minnesota 55075 
 

 
I. SCHOOL BOARD  

I.A. 2-Year Board Agenda (Board)  

I.B. Public Relations and Community Engagement (Board)  

I.C. Committee Updates (Board)  
• District 917 
• AMSD 
• Community Education 
• Educational Foundation 
• Finance, Facilities and Long-Range Planning 
• Local Issues 
• Policy 
• SSP Open Foundation 
• Superintendent Executive 

 

I.D. Other Items Deemed Necessary by the School Board  



 
 

School Board Agenda Item 
 
 
 
 
Date: ​ ​ ​ September 28, 2026 
 
Place on Agenda:​ Work Session 
 
Action Requested:​ None. Discussion Only 
 
Attachment:​ ​ 2-Year Board Agenda 
 
Topic:  2-year Board Agenda 
Presenter(s):  Lisa Brandecker, Manager of Administrative Services and Communications 
Background: 

Over the past several meetings, the School Board has worked to develop a 2-Year Board 
Agenda that establishes governance priorities and provides a roadmap for the Board’s work. 
The agenda identifies key areas of Board responsibility, including self-governance, district 
policy, superintendent relations, engagement, and ongoing district oversight. 

As part of this work, Board members were asked to review the agenda and the supporting 
information linked throughout the document to ensure each item reflects the Board’s intended 
direction and priorities. 

On Monday evening, the Board will review and further refine the 2-Year Board Agenda, 
including any feedback or proposed adjustments. The Board will also begin identifying items 
for the 2027–28 and beyond planning runway, considering topics, priorities, and 
conversations that should remain visible for future discussion and planning. 

Moving forward, the 2-Year Board Agenda will be reviewed regularly to keep the Board’s 
governance priorities at the forefront, monitor progress, and adjust the roadmap as needed. 

Recommendation: 
 
N/A 
 
Alternatives: 
 
N/A 
 

 
 
 
 

 



  
  

 
2-Year School Board Agenda 

 
 

 

Mission:  Engage. Educate. Empower! 

Vision: Nurturing an inclusive Packer community of lifelong learners! 
 

Key Board Roles 2026 – 27 SY 
 

Board Self-Governance 

 

●​ Review and Set Board 2-Year Agenda (June/ongoing) 
●​ Update and Review, School Board Handbook (June) 
●​ Complete, End of Year Board Self-Evaluation (June) 
●​ Establish, Board Self-Evaluation Tool with Areas of Focus (June/July) 
●​ Board/officer transition planning (November/December) 
●​ Mid-Year Check-in on Board Self-Evaluation (December) 
●​ School Board Organization (December/January) 
●​ Recruit candidates for BoE election (April) 
●​ School Board Professional Development 

○​ Best Practices in Governance (semi-annually) and MSBA Learning to Lead Workshop Series 
 

 

District Policy 

 

●​ Review/approve District Policies on a three-year cycle, with the exception of designated policies that require annual 
review. 

 

 

Superintendent Relations 
 

●​ Establish, Superintendent Goals (June/July) 
●​ Mid-year check-in on Superintendent Goals (December/January) 
●​ Conduct/Report, Superintendent Evaluation (June) 
●​ Short and Long-Term Succession planning (ongoing) 
●​ One-on-One Meetings with the Superintendent (Semi-Annual) 
 

 

Engagement 
 

●​ Establish and maintain a Community Engagement Calendar 
●​ Student Leadership Group Engagement (i.e. Affinity, Student Council, Athletic Captains, etc.) 
●​ Recruit Engagement for District Committees (September) 
●​ Legislative Advocacy and Strategic Priorities (On-Going) - meet with legislators Nov/Dec. 
●​ Expand Partnerships with City, Community and Businesses 
 
 

https://www.sspps.org/about/sspps
https://www.sspps.org/about/sspps
https://docs.google.com/document/d/11KHOkzFNwXFQekZtkYDZomhKYtqZxlOZRzMliaSucBo/edit?usp=sharing
https://docs.google.com/document/d/1wILrkEHgYfWNfZBX9ZWvJJq-w6uj0rWC-zBm26VOMmk/edit?usp=sharing
https://docs.google.com/document/d/1Gwb18s1BWt7YdoRXsnQhcm0aDljcIHR0iezJl8uLsV8/edit?usp=sharing
https://docs.google.com/document/d/1Gwb18s1BWt7YdoRXsnQhcm0aDljcIHR0iezJl8uLsV8/edit?usp=sharing
https://docs.google.com/document/d/1MCMr64tXjEoIrypFBNCYNMqtmyUhCKei5B-PHlY3EKk/edit?usp=sharing
https://docs.google.com/document/d/1Gwb18s1BWt7YdoRXsnQhcm0aDljcIHR0iezJl8uLsV8/edit?usp=sharing
https://docs.google.com/document/d/1EfcMKiMyTCpJSIIrgwClr3Fp8ZOhOf0oPLpOLkBe1Oc/edit?usp=sharing
https://docs.google.com/document/d/1oFCnK4NEYsOI0KkLgnuW4cD49NatL8jaYelebGEqPdU/edit?usp=sharing
https://docs.google.com/document/d/1HRbmMn8Tg6AN8lkV-dbhw-nX3CHvAnINlFR6CNWStJc/edit?usp=sharing
https://docs.google.com/document/d/1ZSzL2_tzwNZBZnDNfFRGw1fQOzaE91W6AjPaZNv3xks/edit?usp=sharing
https://docs.google.com/document/d/1B6_A8q7s_sUbIsTYVNJp5gUDt-n8cDYUV2c4FaIOkfY/edit?usp=sharing
https://docs.google.com/document/d/1zFmzRG6bs_271J27fCZ6V3bcmubSkBKN-Czt34ReUrw/edit?usp=sharing
https://docs.google.com/document/d/1_V-s5C6m_PrBSvg6ziUe6O3B1rLxzdHSzL86yqblnzo/edit?usp=sharing
https://docs.google.com/document/d/1CGPsWxH7sC_oZnqCLXbbWGFXli61CHeVHFIHEgJtGDk/edit?usp=sharing
https://docs.google.com/document/d/1WcPBWQxiwHwDiL1NixJyC8oER9NCctWbk-xKquHhLUk/edit?usp=sharing
https://docs.google.com/document/d/1An2oBHn7wfLzH7zJCyCnGHYQi5KwQb9Bx4kKSA26niA/edit?usp=sharing
https://docs.google.com/document/d/1yDQprMU7eppUMffnEX5Z_KF8wb5-ZBk4xSqsYhN46q0/edit?usp=sharing
https://docs.google.com/document/d/1rVLqXQHWp1Ox2EdYGjG-6P3jJmZ14Q0kUDbbFLceGLw/edit?usp=sharing
https://docs.google.com/document/d/1Bn_GxkXwgu2yEpTpr8roEYqi2bwkHhHNq7jt-egu7i8/edit?usp=sharing
https://docs.google.com/document/d/1_SOG684ditQU8CVhUu7Jz8GSJGKqc85iMci6jrhKaOQ/edit?usp=sharing
https://docs.google.com/document/d/1uAt_4XpFtJxUBo1pECPkwlSsMWv6jCq2DJ1FY4k04UI/edit?usp=sharing


 
2027-28 Runway 
 

●​  

 

Excellence in 
Management 

Review means work 
session agenda item 
Report means on air at 
regular business meeting 

Approve means 
approval at the regular 
business meeting 

Quality in Action means 
showcasing schools, 
departments, and 
programs during regular 
business meeting 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

July 
 

Work Session 

●​  

 

Work Session/Business Meeting 

●​ QIA: Ed Services/Student Services: Summer Academies and Extended School Year 
●​ QIA: Donation Recognition for Ed Foundation, SSP Open Foundation, SSP Lions 
●​ Report: Student Services: Cardiac Emergency Response Plan 

 

 

August 
 

Work Session 

●​  
 

Work Session/Business Meeting 

●​ QIA: Superintendent: Back-to-School Highlights from Principals 

●​ Human Resources:  Review/Approve, Health Insurance Contract 

●​ Human Resources:  Review/Approve, Health and Dental rates 
 

 

September 

Work Session 

●​  
 

Work Session/Business Meeting 

●​ QIA: Superintendent: Kaposia Education Center 

●​ Finance:  Review/Approve, Preliminary Property Tax Levy 
●​ Educational Services/Student Services: Report, State Assessment Data 

 
 

https://docs.google.com/document/d/1sVT3cOc81MrpLCafHKz12beoW7hUXLyMULjAtz2ffx0/edit?usp=sharing
https://docs.google.com/document/d/1fL9aemqQj7v7M6koNCwTtTCMSfUgopzm6jFiUz3Nd8c/edit?usp=sharing
https://docs.google.com/document/d/14ph_9QFoEx7JYVWjWiZKxf7vCXU9erMAGYEbkIOzZLM/edit?usp=sharing


 
 
 
 
 
 
 
 

Excellence in 
Management 

Review means an 
update at the work 
session 
Report means on air at 
the regular business 
meeting 

Approve means 
approval at the regular 
business meeting 

Highlight means items for 
Friday Update 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

October 
 

Work Session 

●​ Superintendent: Report, Score Card Introduction 

 

Work Session/Business Meeting 

●​ QIA: Lincoln Center 

●​ Finance: Federal  Funds Micro Purchasing Threshold  

●​ Educational Services: Report, CACR and A&I Report:  Student Achievement Results 
●​ Human Resources:  Approve, Resolution for Board Member(s) as substitute 

 

 

November 
 

Work Session 

●​ Elementary/ Literacy Teaching & Learning (Scott) 

 

Work Session/Business Meeting 

●​ QIA: Student Services: Report, Introduction to Student Services Dept. and Continuum of SPED Services Offered in 
SSPPS (Birth to 22) 

●​ Finance:  Review/Report, Enrollment Update on Enrollment Options and Demographics 

●​ Educational Services: Review/Approve, Middle School & High School  Course Proposals 
 

December 
 

Work Session/Business Meeting 

●​ QIA: Superintendent: Athletics and Activities 

●​ Finance: Approve, Final Property Tax Levy 

●​ Educational Services: Review/Approve, CACR & A&I Report Summary Report 
●​ Early Learning and Community Education: Review/Approve, Community Education Fees 

 
 
 
 
 
 

https://docs.google.com/document/d/1G5gQ3ERq4GHJvtXbTrQ6cAEdaFKbFv-gYLGecgodtYQ/edit?usp=sharing
https://docs.google.com/document/d/1dU_eVAg3FMB1z5Tlqr7JZD4tNF-JtQ3em5qsOLTUzOs/edit?usp=sharing
https://docs.google.com/document/d/1R05a_kr_MPi42nliaDtXb4aEHdrhnJsxZY6u1h6m8h4/edit?usp=sharing
https://docs.google.com/document/d/1IIyEJppW2K44wqix_1iquRmD_yR_5NvpRB4VL0xtonI/edit?usp=sharing
https://docs.google.com/document/d/1bApZV4B07Jr-EMXs25WKnoJF5GFg5MkptCwW0TvioFk/edit?usp=sharing
https://docs.google.com/document/d/1JUkfe5WkAdOTGvY5pIGzDfiOQkV1D_-uRqr4P7b_wL8/edit?usp=sharing


 

 

 
 
 

Excellence in 
Management 

Review means an 
update at the work 
session 
Report means on air at 
the regular business 
meeting 

Approve means 
approval at the regular 
business meeting 

Highlight means items for 
Friday Update 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

January 
 

Work Session 

●​ Secondary Teaching & Learning (Natalie) 
●​ Enrollment update - Open Enrollment  

 

Work Session/Business Meeting 

●​ QIA: Middle School: TBD 

●​ Finance:  Review/Approve, Budget Setting Guiding Change Document 

●​ Finance:  Review/Approve (between Jan-March), Proposed Budget Adjustments 

●​ Finance:  Review/Approve, Audit report 

●​ Educational Services: Review/ Approve, District Calendar 

●​ Student Services:  Report, Mental Health & Wellness Services 
 

February 
 

Work Session 

●​ Technology Dept (Tom) 

 

Work Session/Business Meeting 

●​ QIA: Winter Athletics??: TBD 

●​ Human Resources:  Review, Negotiation Parameters  

●​ Human Resources: Approve, Discontinuing and Reducing Educational Programs and Positions 

●​ Educational Services: Review/Approve, AIPAC Annual Compliance (Vote of Concurrence) 

 

 

 

 

 

 

 

 

https://docs.google.com/document/d/11eEyoG3gm58X1hFvaLjuYTJmmWf1GpM_5e3L6cKXXZw/edit?usp=sharing
https://docs.google.com/document/d/1sez20mENBNBuj6-Vs46c0Cqtbo22QNcgGuGfXGFw920/edit?usp=sharing
https://docs.google.com/document/d/1DPx5rBUGEeicQ0lD5b8duepze65dfKTQNPeUyCYR5Zw/edit?usp=sharing
https://docs.google.com/document/d/12dfapYNt36m0cv0hzjggA28DnA58JaHp816QEZ-LjQM/edit?usp=sharing
https://docs.google.com/document/d/1FAYuHGjcq0LkQr906bnQR2son_Z3H9vYIGArRCu8x0Y/edit?usp=sharing
https://docs.google.com/document/d/1k6jOl846NqnWPaYVoCJyDNNy0JNGjSg4_9PWpfMeIX0/edit?usp=sharing


 

 

 
 

 

Excellence in 
Management 

Review means an 
update at the work 
session 
Report means on air at 
the regular business 
meeting 

Approve means 
approval at the regular 
business meeting 

Highlight means items for 
Friday Update 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

March 
 

Work Session 

●​ Early Learning/ Community Ed/ ABE (Tom/ Kristen/ Jeanne) 
●​ Budget/Staffing Preparation 

 

Work Session/Business Meeting 

●​ QIA: High School: TBD 

●​ QIA: Biliteracy Seal 

●​ Finance:  Review,Fiscal Year 2024 Budget Planning Update 

●​ Finance:  Review/Approve,Fiscal Year 2024 Budget Adjustments, if needed 

●​ Human Resources:  Review/Approve, Continuing Teacher Contacts for Tenure and Probationary Releases 

●​ Student Services:  Report, Equity & Access: 504, Homeless, and Foster Youth Services 
 

April 
 

Work Session 

●​ ? 

 

Work Session/Business Meeting 

●​ QIA: CLC: TBD 

 

●​ Finance:  Review/Report,Fiscal Year 2024 Budget Planning Update 

●​ Finance:  Review/Approve,Fiscal Year 2024 Budget Adjustments, if needed 

●​ Human Resources:  Review/Approve, Probationary, Limited Contract, and Long-Term Substitutes Releases 

●​ Human Resources: ULA Resolution proposing to place teacher(s), if needed 

 

https://docs.google.com/document/d/1h5LwTZ_kjCqyFpB9w6aH8Aw3CrD6RKENF3Zk_e_nE8U/edit?usp=sharing
https://docs.google.com/document/d/1lg2BzHLgXM2xaOII6sgJajKAIQiVcfGoWbWx7xLgCVM/edit?usp=sharing


 

 

 
 

 

Excellence in 
Management 

Review means an 
update at the work 
session 
Report means on air at 
the regular business 
meeting 

Approve means 
approval at the regular 
business meeting 

Highlight means items for 
Friday Update 

 

 

 

May 
 

Work Session 

●​ TBD/Budget? 
●​ Facilities 

 

Work Session/Business Meeting 

●​ QIA: Athletics and Activities 

 

●​ Finance:  Review, Fiscal Year 2024 Budget Planning Update 

●​ Finance:  Review, Food Service/Community Ed/Debt Service Budgets 

●​ Human Resources: Review/Approve Probationary Non-licensed Staff Releases 

●​ Human Resources: Review/Approve Continuing Teacher Contracts (Tenure) 

●​ Early Learning and Community Education: Review/Approve,  Food Service/Community Ed/Capital Budgets 

●​  
 

June 
 

Work Session 

●​ TBD 

 

June 
 

Work Session/Business Meeting 

●​ QIA: Ed Services 
 

●​ Finance:  Review/Approve, 2022-23 Final Budgets 

●​ Finance:  Review/Approve, Long-Term Facilities Maintenance 10-Year Plan SSPPS and District 917 

●​ Human Resources:  Review/Approve, Independent Group Employment Agreements 

●​ Human Resources:  Approve, Pay Equity 2023 (every three years - due January 2027) 

●​ Human Resources: Approve, 2025-26 Dental Insurance Plan (August/September 2025) 

●​ Human Resources: Review/Approve, 2023-25 Bargaining Agreements:   Teachers, Educational Support Professionals, 
●​ Student Services: Review/Approve Discipline Policy & Student Rights and Responsibilities Handbook 

 

https://docs.google.com/document/d/12XbfWU2q-mstxMiRXOTGqnivD4wbXTulpkFi4B5e3Xw/edit?usp=sharing
https://drive.google.com/file/d/15GSBzRppnjGx_O7_m5zyfVkd-3dGx2KK/view?usp=sharing
https://docs.google.com/document/d/12XbfWU2q-mstxMiRXOTGqnivD4wbXTulpkFi4B5e3Xw/edit?usp=sharing
https://docs.google.com/document/d/1SGoUUKwqeR_HBQuMUrn8ihMoerMMGnZfieBa4x3dvYw/edit?usp=sharing
https://docs.google.com/document/d/1yL6Ior9ShqTuOyMOVQjwnXtPFnNciW-226vbJn85gP8/edit
https://docs.google.com/document/d/1r4u4725vnREd_A2a52mDVJiSaQXC0CaHxnNv_287_JA/edit?usp=sharing
https://docs.google.com/document/d/1j7PT_Jr2N9JS5e4CM2q3xW0h3Nc31RCD2WmLgFnJMXM/edit
https://docs.google.com/document/d/1lJhaqbAZeCliPDTg8WfRt8h7nmugbxao47yoG1s4ejQ/edit?usp=sharing
https://docs.google.com/document/d/1GfaYz_bV8Ya8WRP_WVWqUPguLwCxf5SqbCo4nlajS1A/edit?usp=sharing


 

2027-28 and beyond 
planning 
 
 
 
 

●​ Educational Services: Review/Approve, ATPPS and TDE Plans  
●​ Educational Services: Review,  IB Program Approval 
●​ Educational Services: Report, Curriculum Review 
●​ Educational Services: College and Career Readiness 
●​ Educational Services:  Reading 
●​ Student Services:  Report, Community Partnerships 
●​ Student Services:  Report, MTSS Tiered Framework - Academic Supports 
●​ Student Services:  Report, MTSS Tiered Framework - Behavioral Supports 
●​ Student Services:  Report, Post-Secondary Transition Services 

 
 

Acronyms 
 

ADSIS - Alternative Delivery of Specialized Instruction Services 
ATPPS - Alternative Teacher Professional Pay System 
BoE - Board of Education 
B-8 -  Birth to Age 8 
CCR - Career and College Readiness 
CSCC - Central Square Community Center 
LTD - Long-Term Disability 
MCA - Minnesota Common Assessment 
MSBA - Minnesota School Boards Association 
OPEB - Other Post-Employment Benefits 
SAAP - State Approved Alternative Programming 
SEAC- Special Education Advisory Council  
SSPPS - South St. Paul Public Schools 
TDE - Teacher Development Evaluation 
TRA - Teachers Retirement Association 
WBWF - World’s Best Workforce 
WBL- Work Based Learning  

https://docs.google.com/document/d/1osZv5rlvWhxAzJKjRplSebVF8dSZBlv2FQX-XIjLWPo/edit?usp=sharing


 
 

School Board Agenda Item 
 
 
 
 
Place on Agenda:​ Work Session 
 
Action Requested:​ None. Discussion Only 
 
Attachment:​ ​ None 
 
Topic:  Public Relations and Community Engagement 
Presenter(s):  School Board 
Background: 

As part of its ongoing commitment to community engagement, the Board will review and 
discuss the 2026-27 Public Relations and Community Engagement Calendar throughout the 
year. The calendar serves as a resource for planning engagement opportunities, promoting 
transparency, and supporting meaningful connections with district stakeholders.  

Recommendation: 
 
N/A 
 
Alternatives: 
 
N/A 
 

 
 
 

 



 
 
 

School Board Agenda Item 
 
 
Place on Agenda:​ Work Session 
 
Action Requested:​ None. Discussion Only 
 
Attachment:​ ​ None 
 
Topic:  Committee Updates 
Presenter(s):  School Board Members 
Background: 
 
School Board members will provide an update for the following committees that they serve 
on: 

●​ District 917 
●​ AMSD 
●​ Community Education 
●​ Educational Foundation 
●​ Finance, Facilities, and Long-Range Planning 
●​ Local Issues 
●​ Policy 
●​ SSP Open Foundation 
●​ Superintendent Executive 

 
Recommendation: 
 

N/A 
 

Alternatives: 
 

N/A 
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