South St. Paul
Public Schools

South St. Paul School Board Meeting

Monday, September 28, 2026 6:00 PM
CITY HALL, 125 THIRD AVENUE NORTH, South St Paul, Minnesota 55075

l. ROLL CALL and PLEDGE OF ALLEGIANCE

II.  APPROVAL OF MEETING AGENDA/MINUTES
IILA. School Board Meeting Agenda, September 28, 2026

II.B. Work Session and Regular Meeting Minutes:
e August 24, 2026 — Work Session
e August 24, 2026 — Business Meeting
e September 14, 2026 — Work Session

[ll.  QUALITY-IN-ACTION and REPORTS

III.LA. Report: Student School Board Representatives Josie and
Monica will provide an update on recent events, activities and
other informational items

I1I.B. Quality-in-Action: Kaposia Education Center is excited to
welcome members of the 2026 cast of Finding Nemo for a special
performance and announcement! The cast will share a quick song,
introduce our Disney in Schools program, and help build
excitement as we reveal Kaposia’s 2026—-2027 musical production.
Director Anne-Marie White, Stage Manager Lauren Foley, and the
talented cast of Finding Nemo will dazzle the school board with
their song and dance talents while sharing their enthusiasm and
love for the magic of theatre! Kaposia will also celebrate Physical
Education teacher Brenda Johnson, who has been selected as the
Minnesota Society of Health and Physical Educators (MNSHAPE)
Elementary Physical Education Teacher of the Year! Tonight, we
will recognize Brenda for this outstanding honor and celebrate her
dedication and contributions to Kaposia students. (T. Bretoi)

III.C. Report: Dr. Scott Sundstrom will provide an update on Tier 1
Social Emotional Learning (SEL) instruction at Kaposia and Lincoln
Center. During the 2026—-27 school year, classroom teachers are
providing SEL instruction twice weekly, focused on the five CASEL
competencies and building students’ skills in managing emotions,
developing relationships, and making responsible decisions.



III.D. Report: Chair Kim Humann will highlight the Stakeholder
Comments to the Board submissions. (K. Humann)

III.LE. Report: School Board members will highlight items from the
Board's Work Sessions. (Board)

IIl.LF. Report: Superintendent Zambreno will provide highlights from
around the District. (B. Zambreno)

IV. CONSENT ITEMS
IV.A. Financial Claims: Bills Payable

IV.B. Staffing: Appointments, Resignations, Transfers, Retirements,
Abolishments, and Leaves

V. POLICY

V.A. REVIEW: The following policies are on their second review:
V.A.1.#205 - Open and Closed Meetings

V.A.2.#306 - Administrator Code of Ethics

V.A.3.#808 - Memorials

V.B. APPROVAL: The following policies are on their final reading
and up for approval.
V.C. #206 - Public Participation in School Board Meetings

V.D. #207 - Public Hearings

V.E. #208 - Development, Adoption, and Implementation of Policies
V.F. #301 - School District Administration

V.G. #302 - Superintendent

V.H. #303 - Superintendent Selection

V.l. #304 - Superintendent Contract, Duties, Evaluation

V.J. #305 - Policy Implementation

VI. BUSINESS ITEMS

VI.A. Approval, for the South St. Paul School Board to approve the
2026 Payable 2027 Proposed Levy. (R. Chhoth)

VI.B. Approval, for the South St. Paul School Board to approve the
Acceptance of Gifts Resolution. (R. Chhoth)

VIl. INFORMATIONAL ITEMS

VII.A. Board Members' Reports/Committee Updates/Where Have
You Seen a Passion: Board members will report on recent
educational activities/events in which they have participated as
well as other informational items.



VIIl. ADJOURNMENT



ss: School Board Work Session Minutes

South St. Paul
Public Schools August 24, 2026

The School Board Work Session for South St. Paul Public Schools, Special School District 6, was held in the City
Hall Conference Room on Monday, August 24, 2026. Chair Kim Humann called the work session to order at 5:00
PM with five Board members present: Wardell, Cumings, T. Felton, W. Felton, and Humann. Directors Weber and
Claflin were absent. Superintendent Dr. Brian Zambreno and several staff members were also present.

Clerical Collective Bargaining Agreement

Executive Director of Human Resources Charlie Cook provided an overview of the tentative
agreement reached with the Office and Professional Employees International Union (OPEIU), Local
No. 12 Clerical unit for the contract period of July 1, 2026, through June 30, 2028. The agreement
was reached on August 10, 2026, following three negotiation sessions and was within the
parameters established by the School Board.

Director Cook reviewed the components of the settlement, which included wage schedule
increases of 2.0% in 2026-27 and 2.0% in 2027-28, enhancements to employee benefits and
insurance contributions, and contract language modifications to align with district practices and
current state law. The agreement has been ratified by the bargaining unit and is scheduled for
School Board consideration at the business meeting later this evening.

School Board Sponsorship of Senior Center Social

Manager of Administrative Services and Communications Lisa Brandecker reviewed the School
Board’s past practice of personally sponsoring a luncheon for local seniors through South St. Paul
Community Education and presented sponsorship opportunities for fall 2026.

Ms. Brandecker shared that Community Education staff would purchase and prepare the food, with
sponsorship costs covered personally by participating School Board members. Board members
were also encouraged to attend the luncheon to help serve and visit with community members.

Following discussion, the Board agreed to sponsor the Loaded Baked Potato luncheon on
September 17, 2026.

2-Year Board Agenda

Manager of Administrative Services and Communications, Lisa Brandecker led the Board in
continued development of its 2-Year Board Agenda, a strategic roadmap intended to guide the
Board’s governance priorities and responsibilities over the next two years.

The Board reviewed the Board Self-Governance, District Policy, and Superintendent Relations
sections and established or refined timelines for several areas of work. The Board discussed the
annual Board self-evaluation process and agreed to shift Board professional development from
quarterly to semi-annually. The Board agreed to maintain its current District Policy review process
and, within Superintendent Relations, agreed to move from quarterly to semi-annual individual
meetings with the Superintendent, aligning the practice with the semi-annual rounding
conversations district leaders conduct with employees they supervise.

ENGAGE. EDUCATE. EMPOWER.



The Board will continue development of the 2-Year Board Agenda at a future work session, with a
deeper review of the Engagement section.

Public Relations and Community Engagement and Committee Updates
Board members reviewed the calendar for upcoming events and provided updates on their various
committees.

Adjourn
The South St. Paul School Board adjourned the August 24, 2026 work session at 5:50 PM.

Official Board Minutes are available in the
District Office at 104 - 5th Ave. S. - South St. Paul

Respectfully Submitted by:

Lisa Brandecker, Acting Secretary-Clerk
School Board

ENGAGE. EDUCATE. EMPOWER.



ss i School Board Business Meeting Minutes

South St. Paul
Public Schools August 24, 2026

The regular meeting of the School Board, Special School District No. 6, South St. Paul, was held in the city hall
council chambers on Monday, August 24, 2026. Chair Kim Humann called the meeting to order at 6:00 PM with
five Board members present for roll call: W. Felton, Cumings, Wardell, T. Felton, and Humann. Directors Claflin
and Weber were absent. Superintendent Dr. Brian Zambreno and several staff and community members were also
present.

PLEDGE OF ALLEGIANCE

The pledge of allegiance was recited.

MINUTES

By Director T. Felton Seconded by Director W. Felton

The South St. Paul School Board approves the August 24, 2026, School Board meeting agenda as well as the
minutes for July 27, 2026, work session and regular meetings, and the August 10, 2026, work session.

Motion carried (5-0)

ALITY-IN-ACTI AND REPORT

Quality-in-Action - Building principals and program leaders provided highlights of the upcoming 202627 school
year.

Report - Chair Kim Humann highlighted the Stakeholder Comments to the Board submissions.
Report - School Board members highlighted items from the Board’s Work Sessions.

Superintendent Report - Superintendent Zambreno provided highlights from around the district.

CONSENT ITEMS

By Director T. Felton Seconded by Director Wardell
A. Financial Claims - Bills Payable
B. Staffing: Appointments, Resignations, Transfers, Retirements, Abolishments, and Leaves
Motion Carried (5-0)

BUSINESS ITEMS

By Director W. Felton Seconded by Director Wardell
Approval, for the South St. Paul School Board to approve the 2026-2028 School Resource Officer Agreement
between the City of South St. Paul and South St. Paul Public Schools..

Motion carried (5-0)

ENGAGE. EDUCATE. EMPOWER.



School Board Business Meeting Minutes
August 24, 2026

By Director Cumings Seconded by Director Wardell
Approval, for the South St. Paul School Board to approve the revised 2026 Board Committee and Liaison
Assignments.

Motion carried (5-0)

By Director W. Felton Seconded by Director Wardell
Approval, for the South St. Paul School Board to approve the Acceptance of Gifts Resolution.
Motion carried 5 yeas - T. Felton, Wardell, W. Felton, Cumings, Humann

0 nays

By Director W. Felton Seconded by Director Cumings
Approval, for the South St. Paul School Board to approve the 2026-2028 Office and Professional Employees
International Union, Local No. 12 Collective Bargaining Agreement.

Motion carried (5-0)

INFORMATIONAL ITEMS
School Board members reported on various educational activities/events in which they have participated, as well
as other informational items.

ADJOURN

By Director T. Felton Seconded by Director Wardell
Approval, for the South St. Paul School Board to adjourn the August 24, 2026 , meeting at 6:54 PM.
Motion carried (5-0)

Official Board Minutes are available in the
District Office at 104 - 5th Ave. S. - South St. Paul

Respectfully Submitted by:

Lisa Brandecker, Acting Secretary-Clerk
Board of Education

ENGAGE. EDUCATE. EMPOWER.



ss: School Board Work Session Minutes

South St. Paul
Public Schools September 14, 2026

The School Board Work Session for South St. Paul Public Schools, Special School District 6, was held in the
District Office Conference Room on Monday, September 14, 2026. Chair Kim Humann called the work session to
order at 5:00 PM with the following six Board members present: Claflin, Cumings, W. Felton, Wardell, Weber, and
Humann. Director T. Felton arrived at 5:15 PM. Superintendent Dr. Brian Zambreno and several staff and
community members were also present.

School Board Appreciation Month

Superintendent Zambreno recognized September as Minnesota School Board Recognition Month
and thanked our Board members for their leadership, service, and commitment to students, staff,
families, and the community. He highlighted the important role Board members play through
governance, advocacy, community engagement, and collaboration with district leadership.

Preliminary Levy

Executive Director of Finance and Operations Ra Chhoth presented the preliminary 2026 Payable 2027
Levy Limitation and Certification. The current MDE first-run calculation reflected a total preliminary
levy of approximately $14.4 million, a decrease of approximately $826,908, or 5.4%, from Payable
2026. Chhoth noted that the decrease was primarily driven by a reduction in the General Debt Service
Fund.

Director Chhoth explained that the figures remain preliminary and will continue to be adjusted as MDE
updates data, formulas, and levy components and district staff reviews the calculations. The Board will
be asked to certify the preliminary levy at the maximum amount authorized by MDE, preserving the
district’s full levy authority while calculations are finalized. The levy may be reduced between
preliminary certification and final approval in December but cannot be increased above the preliminary
certified amount.

Memorial Policy Draft

Board Chair Kim Humann presented a draft Memorial Policy developed by the Policy Committee to
establish a consistent process for considering memorial requests within the district. The Board
reviewed and discussed the proposed policy, including the purpose and types of memorials,
criteria and guidelines for temporary, living, and permanent memorials, and the roles of district
administration and the School Board in reviewing requests.

The Board provided feedback on the draft and discussed the importance of balancing
opportunities to honor students, staff, and others who have made a meaningful impact with the
need for a clear, consistent, and sustainable districtwide approach. The draft policy will return to
the Policy Committee for further review and revisions based on Board feedback.

ENGAGE. EDUCATE. EMPOWER.



Two-Year Board Agenda

The School Board continued its review and development of the 2-Year Board Agenda, focusing on the
Board's role in engagement. Discussion centered on opportunities to strengthen community, student,
and family engagement, as well as legislative advocacy.

Board members discussed various opportunities to engage with students and gather student voice.
District administration will work with district and school leaders, along with the Student School Board
Representatives, to develop potential student engagement opportunities for future Board
consideration. The Board also discussed family and community engagement, including strategies to
recruit and encourage participation on district committees.

The Board reviewed its role in legislative advocacy and discussed a potential timeline for identifying
district priorities, considering resolutions in support of those priorities, and engaging with local
legislators. The discussion will help further develop the Engagement section of the Board’s 2-Year
Agenda and establish a more intentional approach to Board engagement throughout the year.

School Board Development

Board Chair Kim Humann led a discussion on the Board's ongoing commitment to professional
development and shared learning. In addition to continued participation in Minnesota School Boards
Association training, the Board discussed adding a book study as another opportunity to learn, reflect,
and engage in dialogue together.

The Board selected The Empowered Educator by Jen Rafferty for its 2026—27 book study. Board
members will use the book to support continued professional growth throughout the year.

Public Relations and Community Engagement

The School Board reviewed the upcoming Calendar of Events and discussed opportunities to
collaborate with students, staff, families, and the greater South St. Paul community to further the
district’'s mission and vision.

The Board recessed the work session at 6:20 PM for the Stakeholder Comment to the Board session.

Stakeholder Comments to the Board

One stakeholder attended and shared concerns regarding district staff training, protocols, and
communication related to potential immigration enforcement activity. The stakeholder requested
greater clarity and transparency regarding the district's preparedness and communication practices
moving forward.

The Board reconvened the work session at 6:36 PM.

Committee Updates
Board members provided updates on the various committees in which they serve on.

Adjourn
The South St. Paul School Board adjourned the August 10, 2026 work session at 7:00 PM.

Official Board Minutes are available in the
District Office at 104 - 5th Ave. S. - South St. Paul
Respectfully Submitted by:

Lisa Brandecker, Acting Secretary-Clerk
Board of Education

ENGAGE. EDUCATE. EMPOWER.



55i School Board Agenda Item

South St. Paul
Public Schools

Date: September 28, 2026
Place on Agenda: Regular Meeting
Action Requested: Approval

Attachment:

Topic: Social Emotional Learning Presentation

Presenter(s): Dr. Scott Sundstrom-

Background: This year (2026-27), Kaposia and Lincoln Center classroom teachers are
delivering Tier 1 Social Emotional Learning (SEL) curriculum twice weekly for 30-minute
sessions, providing every student with consistent, embedded instruction in the CASEL 5
competencies: Self-awareness, Self-management, Social awareness, Relationship skills, and
Responsible decision-making. This consistent cadence ensures SEL is treated as core
instruction rather than an add-on, building the skills students need to manage emotions, build
relationships, and make responsible choices both in and out of the classroom.

Recommendation:

NA

Alternatives:

NA

ENGAGE. EDUCATE.
EMPOWER.



55i School Board Agenda ltem

South St. Paul
Public Schools

Place on Agenda: Business Meeting Reports

Action Requested: None

Attachment: None

Topic: Stakeholder Comments to the Board

Presenter(s): Board Chair

At the Regular Business Meeting, the Board Chair will provide an overview of the Stakeholder
Comments to the Board submissions.

The South St. Paul School Board provides the following opportunities for community
members to address the board:

In-Person on the first meeting date of each month according to the schedule listed on
the district’s website. Stakeholder Comments to the Board sessions are held at the
District Office (104 - 5th Avenue South) beginning at 6:30 PM.

Electronic form Submissions are accepted on all meeting dates listed on the
district’s website. Click here to submit a Stakeholder Comment to the Board.

o Form submissions will be acknowledged by the Board Chair and/or
Superintendent on-air during the regular business meeting. The Board Chair
and/or Superintendent will also follow up personally with the individuals
submitting a Stakeholder Comment to the Board form.

ENGAGE. EDUCATE.
EMPOWER.



https://www.sspps.org/about/school-board/meetings
https://www.sspps.org/about/school-board/meetings
https://docs.google.com/forms/d/e/1FAIpQLSfNenVu3wsMOlhWGJsX-GfKK-Ry07uHfiYd0vb9MWRad1JPYA/viewform

55i School Board Agenda ltem

South St. Paul
Public Schools

Place on Agenda: Report
Action Requested: None

Attachment: None

Topic: Work Session Meeting Update

Presenter(s): Board Chair

Background:

School Board members will highlight items from the Work Session meeting.

Recommendation:

N/A

Alternatives:

N/A

ENGAGE. EDUCATE.
EMPOWER.



55i School Board Agenda Item

South St. Paul
Public Schools

Place on Agenda: Reports
Action Requested: None

Attachment: None

Topic: Superintendent’s Update

Presenter(s): Dr. Zambreno

Background:

Superintendent Dr. Brian Zambreno will provide highlights from around the District.

Recommendation:

N/A

Alternatives:

N/A

ENGAGE. EDUCATE.
EMPOWER.



55i School Board Agenda ltem

South St. Paul

Public Schools

Date: September 28, 2026
Place on Agenda: Consent Items
Action Requested: Approval

Attachment: Financials - Bills Payable

Topic: Financials - Bills Payable

Presenter(s): Board Chair

Background:

It is the policy of the school district to maintain its records so that they will be available for
inspection by members of the general public and to provide for the publication of its official
proceedings in compliance with law.

Recommendation:

Administration recommends the approval of the attached financial statement.

Alternatives:

N/A

ENGAGE. EDUCATE.
EMPOWER.



3frdtl01. p 89-4
05. 26. 06. 00. 00- 12. 8

SOUTH ST PAUL SPECI AL SD 6, MN
Check Regi ster (Dates: 08/20/26 - 09/24/26)

CHECK CHE CHECK
NUMBER TYP AMOUNT DATE VENDOR
211593 V -275.00 08/14/2026 MN ASSOCC OF SCHOOL ADM NI STRATORS
211829 R 87.00 08/21/2026 AVAZON CAPI TAL SERVI CES
211830 R 5,186.79 08/21/2026 ARVIG
211831 R 437.89 08/21/2026 AVIBEN LLC
211832 R 80.80 08/21/2026 BLICK ART MATERI ALS
211833 R 116.82 08/21/2026 CI NTAS
211834 R 646. 46 08/21/2026 EM AUDI O
211835 R 3,394.70 08/21/2026 G & B ENVI RONMENTAL | NC
211836 R 40.00 08/21/2026 GERTENS WHOLESALE
211837 R 122.90 08/21/2026 GOLDCOM | NC
211838 R 479.29 08/21/2026 GRAINGER INC
211839 R 600. 00 08/21/2026 KRISTIN DAVIS LAWLLC
211840 R 4,919.00 08/21/2026 MERI DI AN CONSULTI NG DAVI D SLOVKOWSKI
211841 R 145.00 08/21/2026 MN DEPT OF LABOR & | NDUSTRY
211842 R 95. 00 08/21/2026 MRl SOFTWARE LLC
211843 R 5,317.86 08/21/2026 N TTI SANI TATI ON
211844 R 398. 00 08/21/2026 PASCO SCI ENTIFIC, A CA COPRPORATI ON
211845 R 466.57 08/21/2026 PLUNKETT'S PEST CONTROL
211846 R 105. 68 08/21/2026 SCHOOL SPECIALTY LLC
211847 R 600. 00 08/21/2026 SHANNON, JCDY
211848 R 22,050.00 08/21/2026 SH | NTERNATI ONAL CORP
211849 R 722.15 08/21/2026 ST PAUL BEVERAGE SOLUTI ONS
211850 R 550. 00 08/21/2026 TEACHER S DI SCOVERY
211851 R 17,683.00 08/21/2026 TRAFERA HOLDI NGS LLC
211852 R 250. 00 08/21/2026 WH TE BEAR LAKE AREA HI GH SCHOOL
211853 R 394.83 08/21/2026 WOLD ARCHI TECTS AND ENG NEERS
211854 S 248.31 08/21/2026 XCEL ENERGY
211855 S 489.48 08/21/2026 XCEL ENERGY
211856 S 7,226.70 08/21/2026 XCEL ENERGY
211857 S 824.40 08/21/2026 XCEL ENERGY
211858 S 4,537.69 08/21/2026 XCEL ENERGY
211859 R 34,010.58 08/27/2026 CITY OF SOUTH ST PAUL - UTILITIES
211860 R 1,193.65 08/27/2026 | MPERI AL DADE
211861 R 21,653.28 08/27/2026 | NTERVEDI ATE DI STRI CT #917
211862 R 610. 00 08/27/2026 TRAFERA HOLDI NGS LLC
211863 R 1,120.00 08/27/2026 VIC S CRANE & HEAVY HAUL I NC
211864 R 92.40 08/27/2026 AVAZON CAPI TAL SERVI CES
211865 R 2,156.25 08/27/2026 BAYADA HOVE HEALTH CARE | NC
211866 R 2,349.65 08/27/2026 BLICK ART MATERI ALS
211867 R 47.39 08/27/2026 CANON FI NANCI AL SERVI CES
211868 R 2,618.00 08/27/2026 CDW GOVERNMENT | NC
211869 R 19, 725. 74 08/27/ 2026 CENGAGE LEARN NG
211870 R 70.83 08/27/2026 CENTRAL | RRI GATI ON SUPPLY DBA
211871 R 65. 00 08/27/2026 ClTICARGD & STORAGE
211872 R 5,967.87 08/27/2026 CITY OF SOQUTH ST PAUL - UTILITIES
211873 R 2,007.21 08/27/2026 GERLACH OQUTDOOR POAER EQUI PMENT
211874 R 59.90 08/27/2026 GERTENS WHOLESALE
211875 R 16, 734.73 08/27/ 2026 GREAT M NDS PBC
211876 R 502.40 08/27/2026 | MPERI AL DADE
211877 R 500. 00 08/27/2026 KERNS, JOHN
211878 R 350. 00 08/27/2026 KHUNI SORN, PLOY
211879 R 630. 00 08/27/2026 KRISTIN DAVIS LAWLLC
211880 R 14,953.54 08/27/ 2026 LAKE Cl TY TRANSPORTATION LLC
211881 R 7,150.00 08/27/2026 LB CARLSON LLP
211882 R 20.20 08/27/2026 LEONARD, HEI DI
211883 R 81.00 08/27/2026 LILY OF THE LICGHT LLC

09/ 24/ 26

Page: 1
9:56 AM



3frdtl01. p 89-4

05. 26. 06. 00. 00-12. 8

SOUTH ST PAUL SPECI AL SD 6, MN 09/ 24/ 26
Check Regi ster (Dates: 08/20/26 - 09/24/26)

CHECK CHE CHECK
NUMBER TYP AMOUNT DATE VENDOR
211884 R 2,103.20 08/27/2026 LI NDENVEYR MJUNRCE
211885 R 425.00 08/27/2026 MEI TOTAL ELEVATOR SOLUTI ONS
211886 R 999. 10 08/27/2026 NAC
211887 R 689. 20 08/ 27/ 2026 NASSEFF MECHANI CAL CONTRACTORS
211888 R 319.00 08/27/2026 NORTHERN STAR BASE CAWP
211889 R 100. 00 08/27/2026 REPKE, JOSETTE
211890 R 250. 00 08/27/2026 ROCKFORD ROCKETTES GYMNASTI CS LLC
211891 R 350. 00 08/27/2026 ROSEMOUNT HI GH SCHOOL
211892 R 42,037.91 08/27/2026 SAFEWAY BUS COVPANY
211893 R 61.01 08/27/2026 SCHOOL SPECIALTY LLC
211894 R 3,824.01 08/27/2026 SNVARTPASS | NC
211895 R 4,987.00 08/27/2026 ST CRO X FIRE & SAFETY
211896 R 21,590.51 08/27/2026 STANDARD | NSURANCE COVPANY
211897 R 30.00 08/27/2026 STOFFEL, SHANNON
211898 R 2,908.63 08/27/2026 TURNITIN, LLC
211899 R 5,404.22 08/27/2026 VERNIER SOFTWARE
211900 R 511.91 08/27/ 2026 ZEN EDUCATE
211901 R 299. 00 08/28/2026 LOCAL #70
211902 R 715.30 08/28/2026 M NNESOTA CHI LD SUPPORT PAYMENT CENTER
211903 R 64.00 08/28/2026 NCPERS GROUP LIFE INS
211904 R 342.25 08/28/2026 OFFI CE AND PROF EMPLOYEES UNI ON
211905 R 5.00 08/28/2026 SOUTH ST PAUL OPEN FOUNDATI ON
211906 R 80. 00 08/28/2026 SOUTH ST PAUL EDUCATI ON FOUNDATI ON
211908 R 1,580.41 09/04/2026 DAKOTA COUNTY PT&R
211909 R 152, 336.31 09/04/2026 |ND SCHOCL DI STRICT #199
211910 R 47,564.63 09/04/2026 | ND SCHOOL DI STRICT #197
211911 R 19, 996. 74 09/04/2026 | NTERVEDI ATE DI STRI CT #287
211912 R 116. 00 09/04/2026 SQU RES WALDSPURGER & MACE PA
211913 R 140.00 09/04/2026 ST CRO X FIRE & SAFETY
211914 R 330.00 09/04/2026 TRAFERA HOLDI NGS LLC
211915 R 7,000.00 09/04/2026 CURRI CULUM ASSCClI ATES LLC
211916 R 3,329.00 09/04/2026 DASH SPORTS LLC
211917 R 73.14 09/04/2026 GRAINGER I NC
211918 R 4,717.70 09/04/2026 GRAPH C EDGE DBA GAME ONE
211919 R 4,168.41 09/04/2026 | MPERI AL DADE
211920 R 35,422.81 09/04/2026 | NFIN TE CAMPUS
211921 R 7,571.00 09/04/2026 | NTEGRATED SYSTEMS CORPORATI ON
211922 R 36.00 09/04/2026 LILY OF THE LIGHT LLC
211923 R 227.20 09/04/2026 LINK | NTERPRET
211924 R 4,315.00 09/04/2026 PASCO SCI ENTI FIC, A CA COPRPORATI ON
211925 R 17,331.50 09/04/2026 POAERSCHOOL GROUP LLC
211926 R 6, 750. 00 09/04/2026 ROSETTA STONE LLC
211927 R 1,158. 84 09/04/2026 SCHOLASTIC INC
211928 R 42,146.36 09/04/2026 TRANSPORTATI ON & DELI VERY | NC
211929 R 734.40 09/04/2026 WALLACE RADI O SYNDI CATION LLC
211930 S 176.66 09/04/2026 XCEL ENERGY
211931 S 189.99 09/04/2026 XCEL ENERGY
211932 R 299. 00 09/15/2026 LOCAL #70
211933 R 715.30 09/15/2026 M NNESOTA CHI LD SUPPORT PAYMENT CENTER
211933 V -715.30 09/15/2026 M NNESOTA CHI LD SUPPORT PAYMENT CENTER
211934 R 32.00 09/15/2026 NCPERS GROUP LIFE INS
211935 R 311.50 09/15/2026 OFFI CE AND PROF EMPLOYEES UNI ON
211936 R 5.00 09/15/2026 SOUTH ST PAUL OPEN FOUNDATI ON
211937 R 80.00 09/15/2026 SOUTH ST PAUL EDUCATI ON FOUNDATI ON
211937 V -80.00 09/15/2026 SOUTH ST PAUL EDUCATI ON FOUNDATI ON
211938 R 21.90 09/15/2026 ACE HARDWARE & PAI NT

Page: 2
9:56 AM



3frdtl01. p 89-4
05. 26. 06. 00. 00- 12. 8

SOUTH ST PAUL SPECI AL SD 6, MN
Check Regi ster (Dates: 08/20/26 - 09/24/26)

CHECK CHE CHECK

NUMBER TYP AMOUNT DATE VENDOR

211939 R 2,362.31 09/15/2026 AVAZON CAPI TAL SERVI CES

211940 R 2,493.00 09/15/2026 ARBI TERSPORTS LLC

211941 R 437.89 09/15/2026 AVIBEN LLC

211942 R 225.00 09/15/2026 BAYADA HOVE HEALTH CARE | NC

211943 R 27,108.48 09/15/2026 BRANCHI NG M NDS LLC

211944 R 400. 00 09/15/2026 CANNON FALLS HI GH SCHOOL

211945 R 1,295.71 09/15/2026 CATALYST SOURCI NG SOLUTI ONS

211946 R 6,500. 00 09/15/2026 CESO FI NANCE LLC

211947 R 76.45 09/15/2026 CI NTAS

211948 R 90. 00 09/15/2026 CITICARGD & STORAGE

211949 R 151.50 09/15/2026 CONTI NENTAL CLAY CO

211950 R 184.00 09/15/2026 CROSS COVMUNI TY PLAYERS

211951 R 52.20 09/15/2026 CULLI GAN-M LBERT COVPANY

211952 R 39.26 09/15/2026 FIRST SUPPLY LLC - TWN CITIES

211953 R 299.40 09/15/2026 GERTEN GREENHOUSES & GARDEN CENTER

211954 R 119.80 09/15/2026 GERTENS WHOLESALE

211955 R 148.20 09/15/2026 GRAI NGER I NC

211956 R 6, 856. 09 09/15/2026 GREAT M NDS PBC

211957 R 5,238.00 09/15/2026 GREAT RI VER OFFI CE PRODUCTS

211958 R 3,278.10 09/15/2026 HEI NEMANN

211959 R 429.50 09/15/2026 | DENTITY PROVOTI ONAL SOLUTI ONS

211960 R 108. 63 09/15/2026 | NNOVATI VE OFFI CE SOLUTIONS LLC

211961 R 767.01 09/15/2026 KWK TRI P EXTENDED NETWORK

211962 R 385.03 09/15/2026 LATURNUS, LOREN

211963 R 1,424.50 09/15/2026 LEXI A VOYAGER SOPRI'S | NC

211964 R 227.81 09/15/2026 LOUGH, LAWRENCE

211965 R 576.48 09/ 15/2026 MARK' S PLUMBI NG PARTS

211966 R 18, 142.33 09/15/2026 MCGRAWHI LL LLC

211967 R 1, 680.00 09/15/2026 METRO VOLLEYBALL OFFI Cl AL ASSQOCI ATI ON

211968 R 4,368.07 09/15/2026 METROPOLI TAN STATE UNI VERSI TY

211969 R 335.00 09/15/2026 MN SCHOOL BOARDS ASSQOCI ATI ON

211970 R 4,420.98 09/15/2026 MJISKEGON HElI GHTS SOLAR LLC

211971 R 8,100. 20 09/15/2026 NASSEFF MECHANI CAL CONTRACTORS

211972 R 2,261.58 09/15/2026 NEO ELECTRI C SOLUTI ONS

211973 R 4,903.21 09/15/2026 NORTHLI NE TRANSPORTATI ON

211974 R 382.00 09/15/2026 PETERSON BROS. ROOFI NG & CONSTRUCTI ON

211975 R 1,212.18 09/15/2026 PI TNEY BOAES | NC PURCHASE POWER

211976 R 107.75 09/15/2026 QUI LL CORPORATI ON

211977 R 965. 00 09/15/2026 RENT N SAVE

211978 R 530. 11 09/15/2026 SCHOOL SPECI ALTY LLC

211979 R 590. 00 09/15/2026 SHANNON, JCDY

211980 R 996. 56 09/ 15/2026 T-MOBILE

211981 R 3,549.00 09/15/2026 TRAFERA HOLDI NGS LLC

211982 R 3,471.00 09/15/2026 VIRCO INC

211983 R 3,471.00 09/15/2026 VIRCO, INC

211984 R 412.50 09/15/2026 VI SITATI ON SCHOOL

211985 R 19,611.29 09/15/2026 WAYSI DE PUBLI SHI NG

211986 S 2,912.63 09/15/2026 XCEL ENERGY

211987 S 25,992.40 09/15/2026 XCEL ENERGY

211988 S 22,508.72 09/15/2026 XCEL ENERGY

211989 R 1,048.00 09/15/2026 XFANATI CAL

211990 R 80.00 09/15/2026 SOUTH ST PAUL EDUCATI ON FOUNDATI ON

211991 R 715.30 09/15/2026 M NNESOTA CHI LD SUPPORT PAYMENT CENTER
202600166 W 28,572.71 08/28/2026 M NNESOTA PAYROLL TAXES
202600167 W 164, 728.83 08/28/2026 FEDERAL PAYROLL TAXES
202600168 W 523.11 08/28/2026 MN DEPT OF REVENUE

09/ 24/ 26

Page: 3
9:56 AM



3frdtl01. p 89-4
05. 26. 06. 00. 00- 12. 8

SOUTH ST PAUL SPECI AL SD 6, MN
Check Regi ster (Dates: 08/20/26 - 09/24/26)

CHECK CHE CHECK

NUMBER TYP AMOUNT DATE VENDOR
202600169 W 6, 310. 94 08/28/2026 PERA
202600170 W 39, 148. 73 08/ 28/ 2026 TSA/ ACH DEDUCTI ON
202600171 W 124,882.01 08/28/2026 TEACHER RETI REMENT ASSOCI ATI ON
202600172 W 6,567.42 08/28/2026 DEED
202600173 W 15, 701. 86 08/28/2026 M NNESOTA PAYROLL TAXES
202600174 W 89, 106. 01 08/ 28/ 2026 FEDERAL PAYROLL TAXES
202600175 W 32,476.48 08/28/2026 PERA
202600176 W 15, 266. 36 08/28/ 2026 TSA/ ACH DEDUCTI ON
202600177 W 25,383.63 08/28/2026 TEACHER RETI REMENT ASSCCI ATI ON
202600178 W 3,409. 98 08/28/2026 DEED
202600179 W 68.89 08/28/2026 M NNESOTA PAYRCLL TAXES
202600180 W 278.22 08/28/ 2026 FEDERAL PAYROLL TAXES
202600181 W 228.54 08/28/ 2026 PERA
202600182 W 14.36 08/28/ 2026 DEED
202600183 W 0.00 08/28/2026 M NNESOTA PAYROLL TAXES
202600184 W 0.00 08/28/2026 FEDERAL PAYROLL TAXES
202600185 W 0.00 08/28/2026 DEED
202600188 W 1,202.00 09/04/2026 MEDSURETY
202600203 W 360. 38 08/ 20/ 2026 MEDSURETY
202600204 W 3,812.33 08/20/2026 MEDSURETY
202600205 W 546. 54 08/ 27/ 2026 MEDSURETY
202600206 W 3,646.02 08/27/2026 MEDSURETY
202600207 W 165, 079. 80 08/ 24/2026 HEALTH PARTNERS
202600208 W 156, 739. 32 08/31/2026 HEALTH PARTNERS
202600209 W 1,227.60 09/04/2026 MEDSURETY
202600210 W 2,803.91 09/04/2026 MEDSURETY
202600211 W 54,200.45 09/15/2026 M NNESOTA PAYROLL TAXES
202600212 W 313, 777.53 09/15/ 2026 FEDERAL PAYROLL TAXES
202600213 W 442.07 09/15/2026 M\ DEPT OF REVENUE
202600214 W 51,331.88 09/15/2026 PERA
202600215 W 59, 165. 01 09/15/2026 TSA/ ACH DEDUCTI ON
202600216 W 176, 735. 84 09/ 15/ 2026 TEACHER RETI REMENT ASSCCI ATI ON
202600217 W 12,234.12 09/15/2026 DEED
202600218 W 0.00 09/15/2026 M NNESOTA PAYROLL TAXES
202600219 W 0.00 09/15/2026 FEDERAL PAYROLL TAXES
202600220 W 0.00 09/15/2026 DEED
202600221 W 12.45 09/15/2026 M NNESOTA PAYROLL TAXES
202600222 W 159.94 09/15/2026 FEDERAL PAYROLL TAXES
202600223 W 146.94 09/15/2026 TEACHER RETI REMENT ASSOCI ATI ON
202600224 W 7.26 09/15/2026 DEED
202600225 W 60.52 09/16/2026 M NNESOTA PAYROLL TAXES
202600226 W 415.58 09/16/2026 FEDERAL PAYROLL TAXES
202600227 W 342.40 09/16/2026 TEACHER RETI REMENT ASSCCI ATI ON
202600228 W 16.92 09/16/ 2026 DEED
262700047 A 90. 00 08/25/2026 AHSENVACHER W NTER, AMY
262700048 A 90. 00 08/25/2026 ANDERSON, CHAD
262700049 A 90. 00 08/25/2026 BASQUILL, THOVAS
262700050 A 90. 00 08/25/2026 BERCHTOLD, JAME
262700051 A 90. 00 08/25/2026 BOSSARD, SOCFIA
262700052 A 90. 00 08/25/2026 BOURG LEAH
262700053 A 90. 00 08/25/2026 BRANDECKER, LI SA
262700054 A 90. 00 08/25/2026 BRETO, TERRENCE
262700055 A 90. 00 08/25/2026 CHHOTH, RA
262700056 A 90. 00 08/25/2026 CHI LDS, DANETTE
262700057 A 90. 00 08/25/2026 COCOK, CHARLES
262700058 A 90. 00 08/25/2026 DANI ELSON, JENNI FER
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SOUTH ST PAUL SPECI AL SD 6, MN
Check Regi ster (Dates: 08/20/26 - 09/24/26)

CHECK CHE CHECK

NUMBER TYP AMOUNT DATE VENDOR
262700059 A 90. 00 08/25/2026 FENTON, MARK
262700060 A 90. 00 08/25/2026 HADJI, N MO
262700061 A 45.00 08/25/2026 JACOBS-BUSE, LI NDA
262700062 A 90. 00 08/25/2026 KRUEGER, BRADY
262700063 A 90. 00 08/25/2026 OCHOCKI, CHARLES
262700064 A 90. 00 08/25/2026 PETERSON, LORI
262700065 A 45.00 08/25/2026 RYAN, ERI KA
262700066 A 90. 00 08/25/2026 RYTER, ANGELA
262700067 A 90. 00 08/25/2026 SCHWAB, ROBIN
262700068 A 90. 00 08/25/2026 TOURTELOTTE, NATALIE
262700069 A 45.00 08/25/2026 VANDERBILT, TONY
262700070 A 90. 00 08/25/2026 WELLS, TRAVIS
262700071 A 90. 00 08/25/2026 ZAMBRENO, BRI AN
262700072 A 90. 00 08/25/2026 ZEHNDER, JEAN
262700073 A 425.27 08/27/2026 EBERT, LORI
262700074 A 48.56 08/27/2026 EMERY, HEATHER
262700075 A 408.93 08/27/2026 HOLSEN, ERIC
262700076 A 28.00 08/27/2026 LOWHER, LI NDSAY
262700077 A 51.63 08/27/2026 OLESON, CARCLYN
262700078 A 105.18 08/27/2026 THERRES, HEI DI
262700079 A 70.98 08/27/2026 WOHLERS, DARI |

2,413, 308. 29

Totals for

checks
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3frdtl 01.p 89-4 SQUTH ST PAUL SPECI AL SD 6, MN 09/ 24/ 26
05. 26. 06. 00. 00-12. 8 Check Regi ster (Dates: 08/20/26 - 09/24/26)
FUND SUMMARY

FUND DESCRI PTI ON BALANCE SHEET REVENUE EXPENSE TOTAL
01 CGENERAL 1,222,927.31 0. 00 500, 355. 52 1,723, 282. 83
02 FOOD SERVI CE 1, 694. 99 0. 00 154, 745. 16 156, 440. 15
04 COVMUNI TY EDUCATI ON 66, 799. 14 0. 00 7,503. 95 74, 303. 09
05 CAPI TAL 2,399.04 0. 00 134, 745. 06 137, 144.10
20 | NTERNAL SERVI CE 0. 00 0. 00 15, 473.55 15, 473.55
21 MEDI CAL 0. 00 0. 00 306, 345. 57 306, 345. 57
50 ACTI VI TY ACCOUNT 319. 00 0. 00 0.00 319. 00
*** Fund Summary Totals *** 1, 294, 139. 48 0. 00 1,119, 168. 81 2,413, 308. 29

Rk bk R S I R I End Of report

Rk R I O kR Rk Ik
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CHECKRUNS

August 19,2026-
FUND DESCRIPTION September 24 2026
1 GENERAL $ 1,723,282.83
2 FOOD SERVICE 156,440.15
4 COMMUNITY EDUCATION 74,303.09
5 CAPITAL 137,144.10
7 DEBT SERVICE -

20 INTERNAL SERVICE 15,473.55
21 MEDICAL 306,345.57
50 ACTIVITY ACCOUNTS 319.00
TOTAL $ 2,413,308.29

08/30/2026-

PAYROLL 09/15/2026

Payroll Direct Deposit

900133311-900133558 $ 1,676,678.14
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Date: September 28, 2026
Place on Agenda: Consent Items
Action Requested: Approval

Attachment: Staffing Report

Topic: Staffing Report

Presenter(s): Board Chair

Background:

The staffing report includes the Appointments, Resignations, Transfers, Retirements,
Abolishments, and Leaves being recommended to the School Board for approval.

Recommendation:

Administration recommends approval of the proposed staffing and supplemental staffing as
presented.

Alternatives:

Amend the motion to remove a certain appointment, resignation, transfer, retirement,
abolishment, or leave. Provide administration with directions for the next steps.

ENGAGE. EDUCATE.
EMPOWER.




VIILA.1

CERTIFIED

Staff Appointments, Resignations, Retirements, Terminations 09/28/2026
and Leaves

Appointments/Reassignments

Karen Palmquist - Special Education Teacher - LTS, Middle School, 1.0 FTE, BA Step 1, effective

Frederick Farrand- Math Teacher 0.6 FTE, Building Substitute 0.4 FTE, High School, BA+15 Step 5,

Maclaren Michalski- Special Education Teacher, Kaposia, 1.0 FTE, MA+60 Step 6, effective September

Sally Butwin-Special Education Teacher, Lincoln Center, 1.0 FTE, MA+60 Step 14, effective September

1.
September 14 - October 30, 2026
2.
effective September 4, 2026
3.
8, 2026
4.
8, 2026
5.

Jessica Rice - Change to 0.35 FTE, ABE Teacher, Central Square, effective September 14, 2026

Resignations/Retirements/Leaves/ Reductions/Other

2.

Maria Schmit- Termination, Special Education Teacher, Lincoln Center, effective 6/30/26

Abbey Turgeon Gavel, LOA, Occupational Therapist, DO, effective October 12, 2026, through February

27,2027

3. Amy McEvoy- Resignation, SADD Advisor, High School effective August 24, 2026

ATHLETICS 2026-27
Girls Swim and Dive Coach

Girls MS Soccer Coach
Girls MS Soccer Coach

Girls Tennis Asst Coach (Flex)

Basketball Girls Middle School Coach
Cheer Squad - Fall Coach

DanceTeam Asst Coach (shared)

Nachmias, Yasmin $1881.00
Mendez, Ray $2,294.00
Fremstad, Emiliee $2,294.00
Lenarz, Tammy $2,602.00
Basketball Boys Middle School Coach Rivera, Isaac $2,294.00
Britton, Larry $2,294.00
Flippin, Daivone** $2,237.00
Rozales, Alayna $1,147.00
Fitzgerald, Janna $2,294.00

Dance Team Asst Coach



Dance Team Asst Coach (shared) Garcia, Bethani $1,147.00

Hockey Girls Varsity Asst Coach Palmquist, Josh $4,646.00
Hockey Girls Varsity Asst/JV Pietruszewski, Lauren $4,646.00
Wrestling Middle School Coach Sundly, Scott $3,130.00
Wrestling Middle School Coach Kvalheim, Michael $3,130.00

ACTIVITIES 2026-27

Art Club - Secondary Eggerstedt, Shane $1,222.00
Math League - High School Hollen, Katie $2,359.00
Speech Head Coach McDonald, Ceil** $4,358.00
Yearbook Advisor O'Brien, Hannah $4,358.00

AFFINITY GROUPS 2026-27

Black Pride Organization (BPO) 9-12 Gay, Amber $4,128.00
Comunidad de Latinos Unidos (CDLU) 9-12 Contreras, Bridget $4,128.00
Sexuality and Gender Alliance (SAGA) 9-12 Zender, Elizabeth $4,128.00
Women's Society 9-12 (50%) Fremstad, Emilee $2,064.00
Women's Society 9-12 (50%) Hollen, Katherine $2,064.00
Black Infinity Leaders 6-8 Coleman, Charmaine $4,128.00

VIILA.2  Staff Appointments, Resignations, Retirements, Terminations 09/28/2026

and Leaves
CLASSIFIED

Appointments/Reassignments

1. Meisha Pasley Griffin - Student Supervisor, Lincoln Center, $18.33 an hour, effective September 1,
2026

2. Doris Jensen- Student Supervisor Substitute, Lincoln Center, $18.33 an hour, effective September 1,
2026

3. ChiYang- Change to 12 Month PT Cleaner,Secondary, $20.16 an hour, effective September 1, 2026

4. Ursula Martinez Ribnick- Early Learning Assistant, Family Ed Center, $23.54 an hour, effective August
26, 2026

5. Marcus Marshall- Special Education Assistant, High School, $25.61 an hour, effective August 24, 2026

6. Annmarie Peden - Student Supervisor, Lincoln Center, $18.33 an hour, effective September 1, 2026

7. Sandra Vazquez- Nutrition Services Assistant, Secondary, $20.02 an hour, effective September 1,
2026

8. Amanda Swanson -Special Education Assistant, High School, $25.61 an hour, effective August 27, 2026



9. Dominic Kelly- Change to 12 Month PT Cleaner, Lincoln Center, $20.16 an hour, effective September 1,
2026

10. Dominic Kelly- Student Supervisor, Lincoln Center, $20.16 an hour, effective September 1, 2026

11. Amanda Anderson -Special Education Assistant, Kaposia, $25.61 an hour, effective September 11,
2026

12. Kale Remmers- Licensed School Health Associate, Kaposia, $33.54 an hour, effective September 3,
2026

13. Christian Rocha-Special Education Assistant, Kaposia, $25.61 an hour, effective September 4- 11, 2026

14. Gerald Bickel- Change to 12 Month PT Cleaner, Lincoln Center, $20.16 an hour, effective September 1,
2026

15. Mary Mooney- Change to PT Cleaner Sub, Kaposia, $17.45 an hour, effective August 21, 2026
16. Tessa Ahlgren- Early Learning Assistant, Kaposia, $23.54 an hour, effective September 9, 2026
17. Christian Rocha-Cultural Liaison, District Wide, $31.69 an hour, effective September 14, 2026

18. Meredith Tossey- Addtl role, 12 Month PT Cleaner, Secondary, $20.16 an hour, effective September
21, 2026

19. Bruce Avenson- Change to 12 Month PT Cleaner, Secondary, $20.16 an hour, effective September 8,
2026

20. Teresa Sanchez-Special Education Assistant, Kaposia, $25.61 an hour, effective September 28, 2026

Resignations/Retirements/Leaves/Reductions/Other
1. Michelle Dunn- Resignation, Special Education Assistant, Kaposia, effective July 28, 2026
2. Sarah Long- Resignation, Early Learning Assistant,Lincoln Center, effective August 21, 2026
3. Julie Troye - Resignation, Early Learning Assistant, Kaposia, effective August 23, 2026
4. August Tran- Resignation, Special Education Assistant, Middle School, effective August 26, 2026

5. Claudia Colato Mira - LOA, Nutrition Services Assistant, KEC, effective September 1 through
September 14, 2026

6. Kathy Tigan- Resignation, Early Learning Assistant, Kaposia, effective September 17, 2026
7. Shelby Dack - LOA, SPED Para, Lincoln, effective September 4, 2026, through January 17, 2027

8. Christina Owens- Retirement, Assistant Cook Manager, Secondary, effective October 27, 2026



9. Jina Digaetano- Resignation, Fitness Instructor, Central Square, effective OCtober 31, 2026
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Public Schools

Date: September 28, 2026,
Place on Agenda: Business Meeting
Action Requested: Review Only

Attachment: Policies 205, 306, 808

Topic: Policy Review - Second Reading

Presenter(s): Board Chair

Background:

The following policies were reviewed by the School Board Policy Committee and are now on
their second reading:

e #205 - Open and Closed Meetings
e #306 - Administrator Code of Ethics
e #808 - Memorials

These updates help keep district policies clear, consistent, and aligned with current
expectations.

Recommendation:

Review Only.

Alternatives:

N/A

ENGAGE. EDUCATE.
EMPOWER.
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Adopted: April 17, 1996 MSBA/MASA Model Policy 205
Orig. 1995
Revised: 5/10/04: 6/14/05: 6/26/06: 10/27/08: Rev. 202244

1/11/10; 9/9/13; 7/27/15; 1/22/18

205 OPEN MEETINGS AND CLOSED MEETINGS
I. PURPOSE

A. The school board embraces the-phttesophyotopennessiaccountability and transparency in the conduct of
its business, in the belief that openness produces better programs, more efficientey# administration of
programs, and an organization more responsive to public interest and less susceptible to private interest.
The school board shall conduct its business under a presumption of openness. At the same time, the
school board recognizes and respects the privacy rights of individuals as provided by law. The school
board also recognizes that there are certain exceptions to the Minnesota Open Meeting Law as recognized
in statute where it has been determined that, in limited circumstances, the public interest is best served by
closing a meeting of the school board.

B. The purpose of this policy is to provide guidelines to assure the rights of the public to be present at school
board meetings, while also protecting ghefan individual’s rights to privacy under law, and to close
meetings when the public interest so requires as recognized by law.

II. GENERAL STATEMENT OF POLICY

A. Except as otherwise expressly provided by statute, all meetings of the school board, including executive
sessions, shall be open to the public.

B. Meetings shall be closed only when expressly authorized by law.
II1. DEFINITION

“Meeting” means a gathering of at least a quorum gretre of school board members gttheseheotboard; or
quorum of a committee or subcommittee of school board members, at which members discuss, decide, or
receive information as a group on issues relating to the official business of the school board. The term does
not include a chance or social gathering or use of social media by members of a public body so long as the
social media use is limited to exchange with all members of the general public. For purposes of the Open
Meeting Law, social media does not include email.

IV.  PROCEDURES

A. Meetings
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1. Regular Meetings

a. A schedule of the regular meetings of the school board shall be kept on file at s primesy the
school district office§. If the school board decides to hold a regular meeting at a time or place
different from the time or place stated in its regular meeting schedule, it shall give the same
notice of the meeting as for a special meeting.

2. Special Meetings

a. For a special meeting, the school board shall post written notice of the date, time, place, and
purpose of the meeting on the principal bulletin board of the school district or on the door of the
school board’s usual meeting room if there is no principal bulletin board. The school board’s
actions at the special meeting are limited to those topics included in the notice.

b. The notice shall also be mailed or otherwise delivered to each person who has filed a written
request for notice of special meetings. This notice shall be posted and mailed or delivered at least
three days before the date of the meeting.

c. Fhisnotieeshat-bepested-and-matled-ordetivered-atfeast three-days-before-the-date-of the
- As an alternative to mailing or otherwise delivering notice to persons who have filed a
written request, the school board may publish the notice once, at least three days before the
meeting, in the official newspaper of the school district or, if none, in a qualified newspaper of
general circulation within the area of the school district.

d. A person filing a request for notice of special meetings may limit the request to particular
subjects, in which case the school board is required to send notice to that person only concerning
those particular subjects.

e. The school board will establish an expiration date on requests for notice of special meetings and
require refiling once each year. Not more than sixty (60) days before the expiration date of
request for notice, the school board shall send notice of the refiling requirement to each person
who filed during the preceding year.

3. Emergency Meetings

a. An emergency meeting is a special meeting called because of circumstances that, in the school
board’s judgment _, require immediate consideration.

b. If matters not directly related to the emergency are discussed or acted upon, the minutes of the
meeting shall include a specific description of those matters.
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c. The school board shall make good faith efforts to provide notice of the emergency meeting to
each news medium that has filed a written request for notice if the request includes the news
medium’s telephone number.

d. Notice of the emergency meeting shall be given by telephone or any other method used to notify
the members of the school board.

e. Notice shall be provided to each news medium which has filed a written request for notice as
soon as reasonably practicable after notice has been given to the school board members.

f. Notice shall include the subject of the meeting.
g. Posted or published notice of an emergency meeting shall not be required.

h. The notice requirements for an emergency meeting as set forth in this policy shall supersede any
other statutory notice requirement for a special meeting that is an emergency meeting.

Recessed or Continued Meetings

a. Ifameeting is a recessed or continued session of a previous meeting, and the time and place of
the meeting was established during the previous meeting and recorded in the minutes of that
meeting, then no further published or mailed notice is necessary.

Closed Meetings
a. The notice requirements of the Minnesota Open Meeting Law apply to closed meetings.
Actual Notice

a. If aperson receives actual notice of a meeting of the school board at least twenty-four (24) hours
before the meeting, all notice requirements are satisfied with respect to that person, regardless of

the method of receipt of notice.

a. In the event of a health pandemic or an emergency declared under Misa=—Stat—Eh-Minnesota
Statutes chapter 12, a meeting may be conducted by telephone or pthereleetronte interactive
technology means in compliance with =% Minnesota Statutes section 13D.021.

Meetings Eendtieted by Interactive Technology

a. meeting may be conducted by interactive technology, Zoom, Skype, or other similar electronic
means in compliance with Minnesota Statutes sectionMa=—Stat— 13D.02.
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E.

. Yotes

1. The votes of school board members shall be recorded in a journal or minutes kept for that
purpose.zatre=tThe journal or any minutes used to record votes of a meeting shatt-be-avattable
must be open to the public during all normal business hours at the school district’s administrative
offices pftheschootdistrict.

Written Materials

In any open meeting, a copy of any printed materials relating to the agenda items of the meeting
prepared or distributed by or at the direction of the school board or its employees and distributed to or
available to all school board members shall be available in the meeting room for inspection by the
public while the school board considers their subject matter.

This provision does not apply to materials not classified by law as public, or to materials relating to
the agenda items of a closed meeting.

Open Meetings and Data Bata

Meetings may not be closed metety-beeausethe to discuss data te-be that disesssed arc not public
data, except as provided under Minnesota law.

Data that are not public data may be discussed at an open meeting if the disclosure relates to a matter
within the scope of the school board’s authority and is reasonably necessary to conduct the business
or agenda item before the school board.

Data discussed at an open meeting retain the data’s original classification; however, a record of the
meeting, regardless of form, shall be public.

Closed Meetings

Labor Negotiations Strategy

a. The school board may, by a majority vote in a public meeting, decide to hold a closed meeting to
consider strategy for labor negotiations, including negotiation strategies or developments or
discussion and review of labor negotiation proposals, conducted pursuant to Minnesota’s Public
Employment Labor Relations Act (PELRA)z

b. The time and place of the closed meeting shall be announced at the public meeting. A written roll
of school board members and all other persons present at the closed meeting shall be made
available to the public after the closed meeting. The proceedings of a closed meeting to discuss
negotiation strategies shall be tape recorded, and the tape recording shall be preserved for two
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years after the contract discussed at the meeting is signed. The recording shall be made available
to the public after all labor contracts are signed by the school board for the current budget period.

2. Sessions Closed by Bureau of Mediation Services

c. All negotiations, mediation sesstons meetings, and hearings between the school board and its
employees or their respective representatives are public meetings. #hese Mediation meetings may
be closed only by the Commissioner of the Bureau of Mediation Services (BMS). The use of
recording methods is prohibited in mediation meetings closed by BMS.

3. Preliminary Consideration of Allegations or Charges

d. The school board shall close one or more meetings for preliminary consideration of allegations or
charges against an individual subject to its authority. If the school board members conclude that
discipline of any nature may be warranted as a result of those specific charges or allegations,
further meetings or hearings relating to those specific charges or allegations held after that
conclusion is reached must be open. A meeting must also be open at the request of the individual
who is the subject of the meeting. A closed meeting for this purpose must be electronically
recorded at the expense of the school district, and the recording must be preserved for at least
three years after the date of the meeting. The recording is not available to the public.

4. Performance Evaluations

a. The school board may close a meeting to evaluate the performance of an individual who is
subject to its authority. The school board shall identify the individual to be evaluated prior to
closing a meeting. At its next open meeting, the school board shall summarize its conclusions
regarding the evaluation. A meeting must be open at the request of the individual who is the
subject of the meeting. A closed meeting for this purpose must be electronically recorded at the
expense of the school district, and the recording must be preserved for at least three years after
the date of the meeting. The recording is not available to the public.

5. Attorney-Client Privilege Meeting

a. A meeting may be closed if permitted by the attorney-client privilege. Attorney-client privilege
applies when litigation is imminent or threatened, or when the school board needs advice above
the level of general legal advice, for example, ge5 regarding specific acts and their legal
consequences. A meeting may be closed to seek legal advice concerning litigation strategy, but
the mere threat that litigation might be a consequence of deciding a matter one way or another
does not, by itself, justify closing the meeting. The motion to close the meeting must specifically
describe the matter to be discussed at the closed meeting, subject to relevant privacy and
confidentiality considerations under state and federal law. The law does not require that such a
meeting be recorded.
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6. Dismissal Hearing

a. A hearing on ghe dismissal of a licensed teacher shall be public or private at the teacher’s
discretion. A hearing regarding placement of teachers on unrequested leave of absence shall be
public.

b. A hearing on dismissal of a student pursuant to the Pupil Fair Dismissal Act shall be closed
unless the pupil, parent or guardian requests an open hearing.

c. To the extent a teacher or student dismissal hearing is held before the school board and is closed,
the closed meeting must be electronically recorded at the expense of the school district, and the
recording must be preserved for at least three years after the date of the meeting. The recording is
not available to the public.

7. Coaches; Opportunity to Respond

a. If the the school board has declined to renew the coaching contract of a licensed or nonlicensed
head varsity coach, it must notify the coach within fourteen (14) days of that decision.

b. If the coach requests the reasons for nonrenewal, the school board must give the coach thetts
reasons in writing within ten (10) days of receiving the request. The existence of parent

complaints must not be the sole reason for the school board not to renew a oaching contract.

c. On request of the coach, the school board must provide the coach with a reasonable opportunity
to respond to the reasons at a school board meeting.

d. The meeting may be open or closed at the election of the coach unless the meeting is closed as
required by Misa=—Stat—§Minnesota Statutes section 13D.055S#be=2, to discuss educational or
certain other non-public data.

e. A glosed meeting closed for this purpose must be electronically recorded at the expense of the

school district, and the recording must be preserved for at least three years after the date of the
meeting. The recording is not available to the public.

8. Meeting to Discuss Certain Not Public Data
a. Any portion of a meeting must be closed if the following types of data are discussed:

(1) Data that would identify alleged victims or reporters of criminal sexual conduct, domestic
abuse, or maltreatment of minors or vulnerable adults;

(2) Active investigative data collected or created by a law enforcement agency;
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(3) Educational data, health data, medical data, welfare data, or mental health data that are
not public data; or

(4) An individual’s personal medical records.

b. A closed meeting must be electronically recorded at the expense of the school district, and the
recording must be preserved for at least three years after the date of the meeting. The recording is
not available to the public.

9. Purchase and Sale of Property

a. The school board may close a meeting:

(1) To determine the asking price for real or personal property to be sold by the school
district;

(2) To review confidential or nonpublic appraisal data;

(3) To develop or consider offers or counteroffers for the purchase or sale of real or personal
property.

b. Before closing the meeting, the school board must identify on the record the particular real or
personal property that is the subject of the closed meeting.

c. The closed meeting must be tape recorded at the expense of the school district. The tape must be
preserved for eight (8) years after the date of the meeting and be made available to the public
after all real or personal property discussed at the meeting has been purchased or sold or the
school board has abandoned the purchase or sale. The real or personal property that is the subject
of the closed meeting must be specifically identified on the tape. A list of school board members
and all other persons present at the closed meeting must be made available to the public after the
closed meeting.

d. An agreement reached that is based on an offer considered at a closed meeting is contingent on its
approval by the school board at an open meeting. The actual purchase or sale must be approved
at an open meeting and the purchase price or sale price is public data.

10. Security Matters

a. The school board may close a meeting to receive security briefings and reports, to discuss issues
related to security systems, to discuss emergency response procedures, and to discuss security
deficiencies in or recommendations regarding public services, infrastructure, and facilities, if
disclosure of the information discussed would pose a danger to public safety or compromise
security procedures or responses.



South St. Paul
Public Schools

Financial issues related to security matters must be discussed and all related financial decisions
must be made at an open meeting.

Before closing a meeting, the school board must refer to the facilities, systems, procedures,
services, or infrastructures to be considered during the closed meeting.

The closed meeting must be tape recorded at the expense of the school district and the recording
must be preserved for at least four (4) years.

11. Other Meetings

a.

Other meetings shall be closed as provided by law, except as provided above. A closed meeting
must be electronically recorded at the expense of the school district, and the recording must be
preserved for at least three years after the date of the meeting. The recording is not available to
the public.

F. Procedures for Closing a Meeting

Legal References:

The school board shall provide notice of a closed meeting just as for an open meeting. A school

board meeting may be closed only after a majority vote at a public meeting. Before closing a

meeting, the school board shall state on the record the specific authority permitting the meeting to be
closed and shall describe the subject to be discussed.

Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)

Minn. Stat. Ch. 13D (Open Meeting Law)

Minn. Stat. § 121A.47, Subd. 5 ((Exclusion and Expulsion Procedures)StedeantBismissal
Hearing)

Minn. Stat. § 122A.33, Subd. 3 (License and Degree Exemption for Head Coach (Coaches;
Opportunity to Respond)

Minn. Stat. § 122A.40, Subd. 14 (Employment; Contracts; Termination) FeaeherDiseharse
Hearing)

Minn. Stat. § 179A.14, Subd. 3 (Negotiation Procedures Labor) (EaberNegetiations)
Minn. Rules Ch. 5510 (Petition for Mediation ButeatrotivMedtatton-Services)

Department of Administration Advisory Opinion 04-004 (February 3, 2004)

Brown v. Cannon Falls Township, 723 N.W.2d 31 (Minn. App. 2006)

Brainerd Daily Dispatch v. Dehen, 693 N.W.2d 435 (Minn. App. 2005)

The Free Press v. County of Blue Earth, 677 N.W.2d 471 (Minn. App. 2004)

Prior Lake American v. Mader, 642 N.W.2d 729 (Minn. 2002)

Star Tribune v. Board of Education, Special School District No. 1, 507 N.W.2d 869 (Minn. App.
1993)

Minnesota Daily v. University of Minnesota, 432 N.W.2d 189 (Minn. App. 1988)
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Cross References:

Moberg v. Independent School District No. 281, 336 N.W.2d 510 (Minn. 1983)
Sovereign v. Dunn, 498 N.W.2d 62 (Minn. App. 1993), rev. denied. (Minn. 1993)
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21-003 (April 19, 2021)
21-002 (January 13, 2021)
19-012 (October 24, 2019)
19-008 (May 22, 2019)
19-006 (April 9, 2019)
18-019 (December 28, 2018)
17-005 (June 22, 2017)
13-009 (March 19, 2013)
12-004 (March 8, 2012)
11-004 (April 18, 2011)
10-020 (September 23, 2010)
09-020 (September 8, 2009)
08-015 (July 9, 2008)

06-027 (September 28, 2006)
04-004 (February 3, 2004)

MSBA/MASA Model Policy 204 (School Board Meeting Minutes)

MSBA/MASA Model Policy 206 (Public Participation in School Board Meetings/Complaints
about Persons at School Board Meetings and Data Privacy Considerations)

MSBA/MASA Model Policy 207 (Public Hearings)

MSBA/MASA Model Policy 406 (Public and Private Personnel Data)

MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil Records)

MSBA Servtee-Meantal-Chapter13-Sehool Law Bulletin “C” (Minnesota’s Open Meeting Law)

ENGAGE. EDUCATE.
EMPOWER.
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Adopted: December 8, 1997 MSBA/MASA Model Policy 306
Orig. 1995
Revised: 5/24/04; 5/22/17; 12/11/23 Rev. 202562

306 ADMINISTRATOR CODE OF ETHICS

I.  PURPOSE
The purpose of this policy is to establish the requirements of the school board that school administrators
adhere to the standards of ethics and professional conduct in this policy and Minnesota law.
II. GENERAL STATEMENT OF POLICY

The standards of professional conduct are as follows:
A. A school administrator must provide professional educational services in a nondiscriminatory manner.

B. A school administrator must take reasonable action to protect students and staff from conditions
harmful to health and safety.

C. A school administrator must take reasonable action to provide an atmosphere conducive to learning.

D. A school administrator must not use professional relationships with students, parents and caregivers,
staff, or colleagues to private advantage.

E. A school administrator must disclose confidential information about individuals only when a
compelling professional purpose is served in accordance with state and federal laws and school district
policies.

F. A school administrator must not knowingly falsify or misrepresent records or facts relating to the
administrator's qualifications or to the qualifications of other staff or personnel.

G. A school administrator must not knowingly make false or malicious statements about students, students'
families, staff, or colleagues.

H. A school administrator must not accept gratuities, gifts, or favors that impair professional judgment, nor
offer any favor, service, or item of value to obtain special advantage.

I. A school administrator must only accept a contract for a position when licensed for the position or when
a school district is issued a variance by the board.

J. A school administrator, in filling positions requiring licensure, must employ, recommend for
employment, and assign only appropriately licensed personnel, or persons for whom the school district
has been issued a variance by the appropriate state board or agency, unless, after making reasonable
efforts to obtain a variance, an appropriately licensed person cannot be assigned and the position must
be filled to meet a legitimate emergency educational need.

ENGAGE. EDUCATE.
EMPOWER.
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K. A school administrator must not engage in conduct involving dishonesty, fraud, or misrepresentation in
the performance of professional duties.

Legal References: Minn. Stat. § 122A.14, Subd. 4 (Duties of Board of School Administrators) _
Minn. Rules Part 3512.5200 (Code of Ethics for School Administrators)

Cross References:
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Date: Monday, September 23, 2026
Place on Agenda: Work Session
Action Requested: None, Information Only

Attachment: None

Topic: Memorial Policy

Presenter(s): Kim Humann, Board Chair

Background:

As the governing body of South St. Paul Public Schools, one of the School Board’s
responsibilities is to develop and maintain policies that guide the operations and decisions of
the school district. At this time the Board is considering establishing a memorial policy, which
will establish a process for considering requests to recognize or memorialize individuals who
have made a meaningful impact on our schools and community.

The School Board will review a draft memorial policy proposed by the Policy Committee and
consider whether revisions are needed to provide greater clarity, consistency, and equity in
how future memorial requests are considered. The discussion will provide an opportunity for
the Board to consider the purpose of district memorials, appropriate criteria for recognition,
the types and duration of memorials that may be permitted, and a consistent process for
reviewing requests.

The goal of this work is to establish a thoughtful and sustainable approach that allows the
district to honor meaningful contributions while ensuring decisions are made consistently and
in the best interests of the school community.

Recommendation: N/A

Alternatives: N/A

ENGAGE. EDUCATE.
EMPOWER.



Policy Number - not MSBA drafted/aligned

700 series - non-instructional operations

800 Series - Building sites

900 Series - School District and Community Relations

POLICY NAME: Memorial Policy

.  PURPOSE
It is recognized that the loss of a member of the school community is deeply felt by students,
staff, and families. The purpose of this policy is to provide the South St. Paul Schools
community with guidance as they navigate through making appropriate memorial decisions.

In the immediate aftermath of a crisis or death it can be difficult to take into consideration the
potential implications for students, staff, families and the community, this policy will help connect
people to appropriate school and community resources and provide a process for memorial
decision-making that has been Board-approved.

.  GENERAL STATEMENT
In recognition that schools are designed primarily to support learning, school sites should not
serve as the main venue for the memorializing of students or staff. When responding to a
student or staff death, South St. Paul Public Schools will:

1) ensure that school operations function as they normally would,
2) protect the family's preferences as much as possible,
3) consider the developmental age of students and potential impact,

4) create space for all grief responses (normalcy, individual support, and community
support), and

5) minimize secondary trauma or re-traumatization to students and/or staff who have low
risk of a grief reaction.

. DEFINITIONS
A. “Memorials” are objects, activities, or donations to remember an event or deceased
person(s).

B. “Temporary Memorials” are short term objects or activities to remember an event or
deceased person(s).



C. “Living Memorials” for deceased students and staff are gifts to the district and will be
limited to endowments, scholarships, or items with educational significance such as
books, artwork, and instructional equipment.

D. “Permanent Memorials” are long term objects, structures, or locations to remember an
event or deceased person(s).

E. “Trauma” is a psychological, emotional response to a deeply distressing or disturbing
event that overwhelms an individual’s ability to cope, causes feelings of helplessness,
diminishes their sense of self and their ability to feel a full range of emotions and
experiences.

IV. MEMORIALS GUIDELINES
A. Memorial activities expressed at school need to be coordinated and approved by
building and district administration as overseen by the Superintendent to best meet the
overall needs of students, staff, parents and the community as a whole.

a. Administrators will assist families and students in selecting memorial activities
that are appropriate for school and assist students and staff in healthy
bereavement. By whenever possible, communicating with the student's friends
and coordinating memorialization with the family in the interest of identifying a
meaningful, safe approach to acknowledging the loss. Making sure to be
sensitive to the cultural needs of the deceased and family.

B. “Temporary memorials” as approved, may be displayed within the school building or on
school grounds until the day of the funeral, or within one week following the death, after
which time they will be offered to the family by designated district officials.

a. Memorials displayed by individual students of staff in school ground (outside of
the school building) are also limited to one week following the death

b. Allowable temporary memorials include: notes, cards, flowers, pictures, and
banners only allowed in locations designated and monitored by school officials.

c. Memorials that spontaneously arise should be transferred to the designated area.

d. Temporary memorials cannot alter district owned property.

e. lItis further recognized that building administration does have a certain amount of
discretion in these situations to make professional judgements, in consultation

with the superintendent, to best meet the overall needs of students, staff, parents
and the community as a whole.



C. “Permanent Memorials” or “Living Memorials” for deceased students and staff will be
limited to endowments, scholarships, gifts, donations, or items with educational
significance.

a.

Schools and district departments will not approve physical memorials for staff
persons, students or community members at schools or district sites. An appeal
can be made to the School Board.

Scholarship and endowment memorials may be established one time, or in the
form of a perpetual gift, with a description of the purpose of the endowment or
scholarship.

Memorials may not include the retirement, alteration, or discontinued use of
school property.

Examples of acceptable gifts include donation (tangible or financial) to a
program, school, activity, or the South St. Paul Educational Foundation.

Examples of unacceptable gifts include: a picture of the deceased to be
displayed in the school, a permanent marker memorializing the deceased person,
artwork, benches, trees, plants.

Permanent or Living Memorials may be removed or altered at the discretion of
the School Board.

D. Other possible memorial activities include:

a.

Yearbook. A student who has died may be acknowledged in the yearbook the
year the death occurred with parent/guardian approval. Information shall be
limited to the student’s name, photo, dates of birth and death, and school
activities in which the student participated.

i. Inthe event a student passes away in the summer between school years,
the student’s picture may be included, with permission of the family, in the
next school year’s yearbook provided the student was enrolled at that
school location at the conclusion of the previous year.

ii. If a current school photo is not available, a picture of similar size will be
requested from the family by the school principal.

iii.  The picture may be placed in the yearbook where it normally would have
been or a memorial page may be considered in consultation with the
building and district administration.

Commemorative Events. A commemorative event may be established and held

in the name of the deceased student or staff member.



i. Activities cannot be held during the school day, and should be sponsored
by a class, club, or activity in which the deceased student or staff member
participated.

ii. Advertisement or promotion of commemorative events must occur outside
the school day.

c. Graduation Recognition.
i.  One symbol representing deceased members of a graduation class, such

as a plant or a bouquet of flowers, may be present at commencement and
an acknowledgement will be placed in the graduation program indicating
the arrangement is in honor of those who may have previously died.

ii.  Anhonorary diploma for deceased members of a graduating class may
be presented to a family member if coordinated with the family.

V. PROHIBITED MEMORIAL ACTIVITIES

A

South St. Paul Public Schools prohibits public memorial activities during the school day
or during school-sponsored activities.

. No school district funds may be spent on memorials or for the maintenance of existing

memorials.
Selling and/or fundraising of memorial items during the school day is prohibited.

Proceeds from district events or contests cannot be donated to agencies for
memorialization.

School district facilities will not be used for formal memorial services or funerals.
However, district administration has the discretion to consider events that utilize district
facilities when the traumatic event has a significant impact on a majority of students,
staff, and community (natural disaster, 9/11, etc.)

Formal, school-wide recognition of anniversary dates will not occur.
If the death of a student or staff member occured in a public location accessible by

community members, such as a crash site, district staff will not provide memorial
monitoring.



VI. MEMORIALS AFTER SUICIDE

A

South St. Paul Public Schools strives to respond to all student deaths in the same way
adn acknowledges that having a different approach for a student who dies by suicide
may reinforce predjudice associated with suicide and may be deeply painful to the
student’s family and friends.

. However, South St. Paul Pulbic Schools recognizes that memorials after suicide may

glamorize death and communicate suicide as an appropriate or desired response to
stress. Schools can play an important role in channeling the energy and passion of the
students (and greater community) in a positive direction, balancing the community's
need to grieve with the impact that the proposed activity will likely have on students,
particularly on those who might be vulnerable to suicide contagion. Therefore, careful
and deliberate consideration will be given when determining approved memorial
activities.

VII. EXISTING MEMORIALS

A

Existing memorials established prior to the implementation of this policy will remain
intact.

The district reserves the right to remove a memorial if it is not or cannot be maintained or
is contrary to the overall educational needs of students.

The School Board must be notified prior to an existing memorial being reconfigured,
relocated, or removed.

VIl. POLICY DISSEMINATION AND RELATED MATERIALS

A

B.

This policy will be available to the public on the district website.

This policy will be reviewed every three years by the school board, district and building
administration, to ensure it continues to further the stated purpose.

Persons who have questions, comments or concerns should contact the District Office.

REFERENCES:

Policy 706 (Acceptance of Gifts)

Policy 801 (Equal Access to School Facilities of Secondary Schools)
Policy 806 (Crisis Management Policy)

Policy 801.1 (Naming of Facilities)
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Date: September 28, 2026
Place on Agenda: Business Meeting
Action Requested: Approval

Attachment: Policies 206, 207, 208, 301, 302, 303, 304, and 305

Topic: Policy Review - Final Reading and Approval

Presenter(s): Board Chair

Background:

The following policies were reviewed by the School Board Policy Committee and are now on
their third and final reading for approval. Each policy reflects current practice, meets legal
requirements, and supports the day-to-day operations of the district. Based on its review and
discussion, the committee recommends approval of the following policies:

#206 - Public Participation in School Board Meetings

#207 - Public Hearings

#208 - Development, Adoption, and Implementation of Policies
#301 - School District Administration

#302 - Superintendent

#303 — Superintendent Selection

#304 - Superintendent Contract, Duties, Evaluation

#305 - Policy Implementation

These updates help ensure district policies remain clear, consistent, and aligned with current
expectations and practices.

Recommendation:

The board policy committee recommends the approval of the policies noted above.

Alternatives:

Do not approve and direct administration with next steps.

ENGAGE. EDUCATE.
EMPOWER.
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Adopted: January 13, 1997 MSBA/MASA Model Policy 206
Orig. 1995
Revised: 5/10/04. 6/14/05. 6/26/06, 10/27/08, 1/11/10 Rev. 2022

1/23/12, 7/27/15, 1/22/18, 9/28/26

206 PUBLIC PARTICIPATION IN SCHOOL BOARD MEETINGS/COMPLAINTS ABOUT PERSONS AT
SCHOOL BOARD MEETINGS AND DATA PRIVACY CONSIDERATIONS

I. PURPOSE

A. The school board recognizes the value of participation by the public in deliberations and
decisions on school district matters. At the same time, the school board recognizes the
importance of conducting orderly and efficient proceedings, with opportunity for expression of all
participants’ respective views.

B. The purpose of this policy is to provide procedures to assure open and orderly public discussion
as well as to protect the due process and privacy rights of individuals under the law.

II. GENERAL STATEMENT OF POLICY

A. The policy of the school board to encourage discussion by citizens of subjects related to the
management of the school district at school board meetings. The school board may adopt
reasonable time, place and manner restrictions on public expression in order to facilitate free
discussion by all interested parties.

B. The school board shall, as a matter of policy, protect the legal rights to privacy and due process of
employees and students.

III. DEFINITIONS

A. “Personnel data” means government data on individuals maintained because the individual is or
was an employee or applicant for employment. For purposes of this policy, “employee” includes
a volunteer or an independent contractor.

B. Personnel data on current and former employees that is “public” includes: Name; employee
identification number, which must not be the social security number; actual gross salary; salary
range; terms and conditions of employment relationship; contract fees; actual gross pension; the
value and nature of employer paid fringe benefits; the basis for and the amount of any added
remuneration, including expense reimbursement, in addition to salary; bargaining unit; job title;
job description; education and training background; previous work experience; date of first and
last employment; the existence and status of any complaints or charges against the employee,
regardless of whether the complaint or charge resulted in a disciplinary action; the final
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disposition of any disciplinary action; the final disposition of any disciplinary 206-2 action as
defined in Minn. Stat. § 13.43, Subd. 2(b), together with the specific reasons for the action and
data documenting the basis of the action, excluding data that would identify confidential sources
who are employees of the public body; the complete terms of any agreement settling any dispute
arising out of the employment relationship, including a buyout agreement as defined in Minn.
Stat. § 123B.143, Subd. 2,,except that the agreement must include specific reasons for the
agreement if it involves the payment of more than $10,000 of public money; work location; a
work telephone number; badge number; work-related continuing education; honors and awards
received; and payroll time sheets or other comparable data that are only used to account for
employee’s work time for payroll purposes, except to the extent that release of time sheet data
would reveal the employee’s reasons for the use of sick or other medical leave or other not public
data.

Personnel data on current and former applicants for employment that is “public” includes:

Veteran status; relevant test scores; rank on eligible list; job history; education and training; and
work availability. Names of applicants shall be private data except when certified as eligible for
appointment to a vacancy or when applicants are considered by the appointing authority to be
finalists for a position in public employment. For purposes of this subdivision, “finalist” means
an individual who is selected to be interviewed by the appointing authority prior to selection.

. “Educational data” means data maintained by the school district which relates to a student.

“Student” means an individual currently or formerly enrolled or registered in the school district,
or applicants for enrollment, or individuals who receive shared time services.

Data about applicants for appointments to a public body, including a school board, collected by
the school district as a result of the applicant’s application for appointment to the public body are
private data on individuals, except that the following are public: name; city of residence, except
where the appointment has a residency requirement that requires the entire address to be public;
education and training; employment history; volunteer work; awards and honors; and prior
government service; any data required to be provided or that is voluntarily provided in an
application to a multi member agency pursuant to Minn. Stat. § 15.0597; and veteran status.

Once an individual has been appointed to a public body, the following additional items of data are
public: residential address and either a telephone number or electronic mail address where the
appointee can be reached, or both at the request of the appointee; the first and last dates of service
on the public body; the existence and status of any complaints or charges against an appointee;
and, upon completion of an investigation of a complaint or charge against an appointee, the final
investigative report unless access to the data would jeopardize an active investigation. Any
electronic mail address or telephone number provided by a public body for use by an appointee
shall be public. An appointee may use an electronic mail address or telephone number provided
by the public body as the designated electronic mail address or telephone number at which the
appointee can be reached.
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IV.  RIGHTS TO PRIVACY

A. School district employees have a legal right to privacy related to matters which may come before
the school board, including, but not limited to, the following:

1. Right to a private hearing for teachers, pursuant to Minn. Stat. § 122A.40, Subd. 14
(Teachers Discharge Hearing);

2. Right to privacy of personnel data as provided by Minn. Stat. § 13.43 (Personnel Data);

3. Right to consideration by the school board of certain data treated as not public as
provided in Minn. Stat. § 13D.05 (Not Public Data).

4. Right to private hearing for licensed or nonlicensed head varsity coaches to discuss
reasons for nonrenewal of coaching contract pursuant to Minn. Stat. § 122A.33, Subd. 3.

B. School district students have a legal right to privacy related to matters which may come before
the school board, including, but not limited to, the following:

1. Right to a private hearing, Minn. Stat. § 121A.47, Subd. 5 (Student Dismissal Hearing);

2. Right to privacy of educational data, Minn. Stat. § 13.32 (Educational Data); 20 U.S.C. §
1232g (FERPA);

3. Right to privacy of complaints as provided by child abuse reporting and discrimination
laws, Minn. Stat. § 626.556 (Reporting of Maltreatment of Minors) and Minn. Stat. Ch.
363A (Minnesota Human Rights Act).

V.  RIGHTS OF THE PUBLIC

A. All citizens of the school district have a right to an opportunity to be heard and to have
complaints considered and evaluated by the school board, within the limits of the law and this
policy and subject to reasonable time, place and manner restrictions. Among the rights available
to the public is the right to access public data as provided by Minn. Stat. § 13.43, Subd. 2 (Public
Data).

VI. PROCEDURES
A. Agenda Items

1. Citizens who wish to have a subject discussed at a public school board meeting are
encouraged to notify the superintendent’s office in advance of the school board meeting.
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The citizen should provide his or her name, address, the name of group represented (if
any), and the subject to be covered or the issue to be addressed.

2. Citizens who wish to address the school board on a particular subject should identify the
subject and identify agenda item(s) to which their comments pertain.

3. The school board chair will recognize one speaker at a time, and will rule out of order
other speakers who are not recognized. Only those speakers recognized by the chair will
be allowed to speak. Comments by others are out of order. Individuals who interfere
with or interrupt speakers, the school board, or the proceedings may be directed to leave.

4. The school board retains the discretion to limit discussion of any agenda item to a
reasonable period of time as determined by the school board. If a group or organization
wishes to address the school board on a topic, the school board reserves the right to
require designation of one or more representatives or spokespersons to speak on behalf of
the group or organization.

5. Matters proposed for placement on the agenda which may involve data privacy concerns,
which may involve preliminary allegations, or which may be potentially libelous or
slanderous in nature shall not be considered in public, but shall be processed as
determined by the school board in accordance with governing law.

6. The school board chair shall promptly rule out of order any discussion by any person,
including school board members, that would violate the provisions of state or federal law,
this policy or the statutory rights of privacy of an individual.

7. Personal attacks by anyone addressing the school board are unacceptable. Persistence in
such remarks by an individual shall terminate that person’s privilege to address the school
board.

8. Depending upon the number of persons in attendance seeking to be heard, the school
board reserves the right to impose such other limitations and restrictions as necessary in
order to provide an orderly, efficient and fair opportunity for those present to be heard.

B. Complaints

1. Routine complaints about a teacher or other employee should first be directed to that
teacher or employee or to the employee’s immediate supervisor.

2. If the complaint is against an employee relating to child abuse, discrimination, racial,
religious, or sexual harassment, or other activities involving an intimidating atmosphere,
the complaint should be directed to the employee’s supervisor or other official as
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C.

designated in the school district policy governing that kind of complaint. In the absence
of a designated person, the matter should be referred to the superintendent.

3. Unresolved complaints from Paragraph 1. of this section or problems concerning the
school district should be directed to the superintendent’s office.

4. Complaints which are unresolved at the superintendent’s level may be brought before the
school board by notifying the school board in writing.

Open Forum

The school board shall normally provide a specified period of time where citizens may address
the school board on any topic, subject to the limitations of this policy. The school board reserves
the right to allocate a specific period of time for this purpose and limit time for speakers
accordingly.

The school board may decide to hold certain types of public meetings where the public will not be
invited to address the school board. Possible examples are work sessions and board retreats. The
public will still be entitled to notice of these meetings and will be allowed to attend these
meetings, but the public will not be allotted time during the meeting to address the board.

No Board Action at Same Meeting

Except as determined by the school board to be necessary or in an emergency, the school board
will not take action at the same meeting on an item raised for the first time by the public.

VII. PENALTIES FOR VIOLATION OF DATA PRIVACY

Legal References:

A.

The school district is liable for damages, costs and attorneys’ fees, and in the event of a willful
violation, punitive damages for violation of state data privacy laws. (Minn. Stat. § 13.08, Subd.

1)

A person who willfully violates data privacy or whose conduct constitutes the knowing
unauthorized acquisition of non-public is guilty of a misdemeanor. (Minn. Stat. § 13.09)

In the case of an employee, willful violation of the Minnesota data practices law, Chapter 13, and
any rules adopted thereunder, including any action subject to a criminal penalty, constitutes just
cause for suspension without pay or dismissal. (Minn. Stat. § 13.09)

Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)
Minn. Stat. § 13.43 (Personnel Data)
Minn. Stat. § 13.601, Subd. 3 (Applicants for Appointment)



Cross References:

Minn.
Minn.
Minn.
Minn.
Minn.
Minn.
Minn.
Minn.
Minn.
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Stat. § 121A.47, Subd. 5 (Student Dismissal Hearing)

Stat. § 122A.33, Subd. 3 (Coaches; Opportunity to Respond)

Stat. § 122A.40 Subd. 14 (Teacher Discharge Hearing)

Stat. § 122A.44 (Contracting with Teachers)

Stat. § 123B.02, Subd. 14 (Employees; Contracts for Services)

Stat. § 123B.143, Subd. 2 (Disclose Past Buyouts or Contract is Void)
Stat. Ch. 363A (Minnesota Human Rights Act)

Stat. § 13D.05 (Open Meeting Law)

Stat. § 626.556 (Reporting of Maltreatment of Minors)

20 U.S.C. § 1232g (Family Educational Rights and Privacy Act)

MSBA/MASA Model Policy 205 (Open Meetings & Closed Meetings)

MSBA/MASA Model Policy 207 (Public Hearings)

MSBA/MASA Model Policy 406 (Public and Private Personnel Data)

MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil Records) MSBA Service
Manual,

Chapter 13, School Law Bulletin “C” (Minnesota’s Open Meeting Law)

MSBA Service Manual, Chapter 13, School Law Bulletin “I” (School Records — Privacy —
Access to Data)

ENGAGE. EDUCATE.
EMPOWER.
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Adopted: 13,1997 MSBA/MASA Model Policy 207
Orig. 1995
Revised: 5/10/04: 7/27/15, 4/9/18. 9/28/26 Rev. 2024
207 PUBLIC HEARINGS
I. PURPOSE

II.

III.

The school board recognizes the importance of obtaining public input on matters properly before the school
board. The purpose of this policy is to establish procedures to efficiently receive public input.

GENERAL STATEMENT OF POLICY

For the school board to efficiently receive public input on matters properly before the school board, the
procedures set forth in this policy are established by the school board.

PROCEDURES

A. Public Hearings

B.

Public hearings are required by law concerning certain issues, including but not limited to, school
closings (Minnesota Statutes, section 123B.51), education district establishment (Minnesota Statutes,
section 123A.15), and agreements for secondary education (Minnesota Statutes, section 123A.30).
Additionally, other public hearings may be held by the school board on school district matters at the
discretion of the school board.

Notice of Public Hearings

Public notice of a public hearing required by law shall be given as provided by the enabling legislation.
Public notice of other hearings shall be given in the manner required for a regular meeting if held in
conjunction with a regular meeting, in the manner required for a special meeting if held in conjunction
with a special meeting, or as otherwise determined by the school board.

Public Participation

The school board retains the right to require that those in attendance at a public hearing indicate their
desire to address the school board and complete and file with the clerk of the school board an
appropriate request card prior to the commencement of the hearing if the school board utilizes this
procedure. In that case, any request to address the school board after the commencement of the hearing
will be granted only at the discretion of the school board.
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Legal References:

Cross References:

Format of Request: If required by the school board, a written request of an individual or a
group to address the school board shall contain the name of the person or group seeking to
address the school board. It shall also contain the name of the group represented, if any, and a
brief statement of the subject to be covered or the issue to be addressed.

Time Limitation: The school board retains the discretion to limit the time for each presentation
as needs dictate.

Groups: The school board retains the discretion to require that any group of persons who desire
to address the school board designate one representative or spokesperson. If the school board
requires the designation of a representative or spokesperson, no other person in the group will
be recognized to address the school board, except as otherwise determined by the school board.

Privilege to Speak: A school board member should direct any remarks or questions through the
chair. Only those speakers recognized by the chair will be allowed to speak. Comments by
others are out of order. Individuals who interfere with or interrupt speakers, the school board,
or the proceedings may be directed to leave.

Personal Attacks: Personal attacks by anyone addressing the school board are unacceptable.
Persistence in such remarks by an individual shall terminate that person’s privilege to address
the school board.

Limitations on Participation: Depending upon the number of persons in attendance seeking to
be heard, the school board reserves the right to impose such other limitations and restrictions as
necessary in order to provide an orderly, efficient, and fair opportunity to be heard.

Minn. Stat. § 123A.15 (Establishing Education Districts)

Minn. Stat. § 123A.30 (Agreements for Secondary Education)

Minn. Stat. § 123B.51 (Schoolhouses and Sites; Uses for School and Nonschool Purposes;
Closings)

MSBA/MASA Model Policy 206 (Public Participation in School Board Meetings/Complaints
about Persons at School Board Meetings and Data Privacy Considerations)

ENGAGE. EDUCATE.
EMPOWER.
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Adopted: May 10, 2004 MSBA/MASA Model Policy 208
Orig. 1995
Revised: 6/14/05: 8/14/06: 1/11/10: 9/9/13 Rev. 2026

7/27/15; 4/9/18; 9/10/18; 4/10/23; 9/28/26

208 DEVELOPMENT, ADOPTION, & IMPLEMENTATION OF POLICIES

I

I1.

III.

IV.

PURPOSE

The purpose of this policy is to emphasize the importance of the policy-making role of the school board
and provide the means for it to continue to be an ongoing effort.

GENERAL

Formal guidelines are necessary to ensure the school community that the school system responds to its
mission and operates in an effective, efficient and consistent manner. A set of written policy statements
shall be maintained and modified as needed. Policies should define the desire and intent of the school
board and should be in a form, which is sufficiently explicit to guide administrative action.

DEVELOPMENT OF POLICY

. The school board’s written policies provide guidelines and goals to the school community. The policies

shall be the basis for the formulation of guidelines and directives by the administration. The school board
shall determine the effectiveness of the policies by evaluating periodic reports from the administration.

. Policies may be proposed by a school board member, employee, student or resident of the school district.

Proposed policies or ideas shall be submitted to the superintendent for review prior to possible placement
on the school board agenda.

ADOPTION OF POLICY

. The school board shall give notice of proposed policy changes or adoption of new policies by placing the

item on the agenda of two (2) school board meetings. The proposals shall be distributed and public
comment will be allowed at both meetings.

. The final action taken to adopt the proposed policy shall be approved by a simple majority vote of the

school board at a subsequent meeting after the meetings at which public input was received. The policy
will be effective on the later of the date of passage or the date stated in the motion.

. In the case of an emergency, a new or modified policy may be adopted by a majority vote of a quorum of

the school board. A statement regarding the emergency and the need for immediate adoption of the
policy shall be included in the minutes. The emergency policy shall expire within one year following the
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emergency action unless the policy adoption procedure stated above is followed and the policy is
reaffirmed. The school board shall have discretion to determine what constitutes an emergency situation.

D. Ifapolicy is modified with minor changes that do not affect the substance of the policy or because of a
legal change over which the school board has no control, the modified policy may be approved at one
meeting at the discretion of the school board.

V. IMPLEMENTATION OF POLICY

A. The superintendent shall be responsible for implementing school board policies, other than the policies
that cover how the school board will operate. The superintendent shall develop administrative guidelines
and directives to provide greater specificity and consistency in the process of implementation. These
guidelines and directives, including employee and student handbooks, shall be subject to annual review
and approval by the school board.

B. Each school board member shall have access to school district policies. All board policies shall be
available to board members and members of the public on the district website.

C. The superintendent, employees designated by the superintendent, and individual school board members
shall be responsible for keeping the policy manuals current.

D. The school board shall review policies at least once every three years. The superintendent shall be
responsible for developing a system of periodic review, addressing approximately one fifth of the policies
annually. In addition, the school board shall review the following policies annually: 506 Student
Discipline and 806 Crisis Management Policy.

E. When no school board policy exists to provide guidance on a matter, the superintendent is authorized to
act appropriately under the circumstances keeping in mind the educational philosophy and financial
condition of the school district. Under such circumstances, the superintendent shall advise the school
board of the need for a policy and present a recommended policy to the school board for approval.

Legal References: Minn. Stat. § 123B.02, Subd. 1 (Powers of Independent School Districts)
Minn. Stat. § 123B.09, Subd. 1 (Boards of Independent School Districts)

Cross References: MSBA/MASA Policy 305 (Policy Implementation)

ENGAGE. EDUCATE.
EMPOWER.
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Adopted: May 24, 2004 MSBA/MASA Model Policy 301
Orig. 1995
Revised: 10/26/15; 12/11/23; 9/28/26 Rev. 2022

301 SCHOOL DISTRICT ADMINISTRATION

I. PURPOSE

The purpose of this policy is to clarify the role of the school district administration and its relationship with
the school board.

II. GENERAL STATEMENT OF POLICY

A. Effective administration and sound management practices are essential to realizing educational
excellence. It is the responsibility of the school district administration to develop a school environment
that recognizes the dignity of each student and employee, and the right of each student to access
educational programs and services equitably.

B. The school board expects all activities related to school district operations to be administered in a
well-planned manner, conducted in an orderly fashion, and to be consistent with the policies of the
school board.

C. The school board shall seek specific recommendations, background information and professional advice
from the school district administration, and will hold the administration accountable for sound
management of the schools.

D. Although the school board holds the superintendent ultimately responsible for administration of the
school district, and annual evaluation of each principal, the school board also recognizes the direct
responsibility of principals for educational results and effective administration, supervisory, and
instructional leadership at the school building level.

E. The school board and school administration shall work together to share information and decisions that

best serve the needs of school district students within financial and facility constraints that may exist.

Legal References: Minn. Stat. § 123B.143 (Superintendent)
Minn. Stat. § 123B.147 (Principals)

ENGAGE. EDUCATE.
EMPOWER.
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Adopted: May 24, 2004 MSBA/MASA Model Policy 302
Orig. 1995
Revised: 10/26/15; 12/11/23; 9/28/26 Rev. 2022

302 SUPERINTENDENT

I. PURPOSE

A. The purpose of this policy is to recognize the importance of the role of the superintendent and the
overall responsibility of that position within the school district.

II. GENERAL STATEMENT OF POLICY

A. The school board shall employ a superintendent who shall serve as an ex officio, nonvoting member of
the school board and as chief executive officer of the school system.

III. GENERAL RESPONSIBILITIES

A. The superintendent is responsible for the management of the schools, the administration of all school
district policies, and is directly accountable to the school board.

B. The superintendent shall annually evaluate each principal assigned responsibility for supervising a
school building in the district.

C. The superintendent may delegate responsibilities to other school district personnel, but shall continue to
be accountable for actions taken under such delegation.

D. Where responsibilities are not specifically prescribed, nor school board policy applicable, the
superintendent shall use personal and professional judgment, subject to review by the school board.

Legal References: Minn. Stat. § 123B.143 (Superintendent)

Cross References: MSBA/MASA Model Policy 202 (School Board Officers)
MSBA/MASA Model Policy 208 (Development, Adoption, and Implementation of Policies)
MSBA/MASA Model Policy 216 (Out-of-State Travel by School Board Members)
MSBA/MASA Model Policy 301 (School District Administration)
MSBA/MASA Model Policy 303 (Superintendent Selection)
MSBA/MASA Model Policy 304 (Superintendent Contract, Duties, and Evaluation)
MSBA/MASA Model Policy 305 (Policy Implementation)
MSBA/MASA Model Policy 306 (Administrator Code of Ethics)
MSBA/MASA Model Policy 412 (Expense Reimbursement)
MSBA/MASA Model Policy 510 (School Activities)
MSBA/MASA Model Policy 511 (Student Fundraising)
MSBA/MASA Model Policy 513 (Student Promotion, Retention, and Program Design)
MSBA/MASA Model Policy 602 (Organization of School Calendar and School Day)
MSBA/MASA Model Policy 605 (Alternative Programs)

ENGAGE. EDUCATE.
EMPOWER.
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MSBA/MASA Model Policy 701 (Establishment and Adoption of School District Budget)
MSBA/MASA Model Policy 704 (Development, and Maintenance of an Inventory of Fixed
Assets and a Fixed Asset Accounting System)

MSBA/MASA Model Policy 802 (Disposition of Obsolete Equipment and Material)
MSBA/MASA Model Policy 903 (Visitors to School District Buildings and Sites) MSBA/MASA
Model Policy 905 (Advertising)
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Adopted:_May 24, 2004 MSBA/MASA Model Policy 303
Orig. 1995
Revised: _10/26/15; 12/11/23; 9/28/26 Rev. 2022

303 SUPERINTENDENT SELECTION

I. PURPOSE

The purpose of this policy is to convey to the school community that the authority to select and employ a
superintendent is vested in the school board.

II. GENERAL STATEMENT OF POLICY

The school board shall employ a superintendent to serve as the chief executive officer of the school district
and to conduct the daily operations of the school district.

1. QUALIFICATIONS

A. The school board shall consider applicants who meet or exceed the licensing standards set by the
Minnesota Board of School Administrators and qualifications established in the job description for the
superintendent position. State and federal equal employment and nondiscrimination requirements shall
be observed throughout the recruitment and selection process.

B. The school board will consider professional preparation, experience, skill and demonstrated competence
of qualified applicants in making a final decision.

IV.  SELECTION

A. A process for recruitment, screening, and interviewing of candidates shall be developed by the school
board.

B. The school board may contract for assistance in the search for a superintendent.
C. The school board shall provide the contract for the superintendent and specifically identify all

conditions of employment mutually agreed upon with the superintendent. In so doing, the school board
shall observe all requirements of state and federal law and school board policy.

Legal References: Minn. Stat. § 123B.143 (Superintendent)
Minn. Rules, Chapter 3512

Cross References: None

ENGAGE. EDUCATE.
EMPOWER.
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Adopted: May 24, 2004 MSBA/MASA Model Policy 304
Orig. 1995
Revised: 11/13/06; 5/22/17; 12/11/23, 5/12/25; 9/28/26 Rev. 2025

304 SUPERINTENDENT CONTRACT, DUTIES AND EVALUATION

I. PURPOSE

A. The purpose of this policy is to provide for the use of an employment contract with the superintendent,
a position description and the use of an approved instrument to evaluate performance.

II. GENERAL STATEMENT OF POLICY

A. The superintendent’s contract shall be used to formalize the employment relationship and to specifically
identify and clarify all conditions of employment with the superintendent.

B. The specific duties for which the superintendent is accountable shall be set forth in a position
description for the superintendent and shall be measured by a performance appraisal instrument
approved by the school board in consultation with the superintendent. The school board shall use this
instrument to periodically evaluate the performance of the superintendent.

C. The school board may use the model contract approved by the boards of the Minnesota School Boards
Association and the Minnesota Association of School Administrators as a model instrument.

Legal References: Minn. Stat. § 123B.143 (Superintendent)

Cross References: None

ENGAGE. EDUCATE.
EMPOWER.
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Adopted: May 24, 2004 MSBA/MASA Model Policy 305
Orig. 1995
Revised: 3/27/17: 12/11/23: 9/28/26 Rev. 2022

305 POLICY IMPLEMENTATION

I.  PURPOSE

A. The purpose of this policy is to clarify the responsibility of the school administration for
implementation of school district policy.

II. GENERAL STATEMENT OF POLICY

A. It shall be the responsibility of the superintendent to implement school board policy and to recommend
additions or modifications thereto. The administration is authorized to develop guidelines and
directives to effectuate the implementation of school district policies. These guidelines and directives
shall not be inconsistent with said policies.

B. The Employee Handbook and the Student Rights and Responsibilities Handbook shall be subject to
annual review and approval by the school board.

C. School principals and other administrators who have handbook responsibilities shall present
recommended changes necessary to reflect new or modified policies. Changes of substance within the
Student Rights and Responsibilities Handbook shall be reviewed by the superintendent to assure
compliance with school board policy and shall be approved by the school board.

Legal References: Minn. Stat. § 123B.143 (Superintendent)

Cross References: MSBA/MASA Model Policy 208 (Development, Adoption, and Implementation of Policies)

ENGAGE. EDUCATE.
EMPOWER.
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Date: September 28, 2026
Place on Agenda: Business Meeting
Action Requested: Approval

Attachment: 2026 Payable 2027 Proposed Levy Summary

Topic: 2026 Payable 2027 Proposed Levy
Presenter(s): Ra Chhoth, Executive Director of Finance and Operations

Background:

At the work session meeting, we reviewed information regarding our 2026 Payable 2027
Proposed Levy Certification. This proposed certification is for taxes payable in calendar year
2027 and is revenue for the 2027-2028 school year. We are recommending we approve the
proposed levy at “Maximum”. Proposed levies for school districts carry the option of levying
the “Maximum” versus a specific amount due to continuing updates by the Department of
Education. This “Maximum” option protects school districts whose levies may increase.
Levying a specific dollar amount prevents further increases.

We are required to certify our Proposed Levy to the County Auditor by September 30, 2026.
The information submitted to the County Auditor is the information used for the proposed
property taxes mailed to each taxpayer in November.

Truth in Taxation statutes require a hearing be conducted during regular school board
meetings. The statute also requires that the date and time of the regular school board
meeting when hearings are scheduled be announced at the time the proposed levy is
certified.

The Truth in Taxation hearing will be held during the regular board meeting on December 14,
2026, at 6:00 PM.

Recommendation:

Administration recommends approving the 2026 Payable 2027 Proposed Levy

Alternatives:

N/A

ENGAGE. EDUCATE.
EMPOWER.
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Proposed Payable 2027 Levy

FINAL PROPOSED Percent
Fund Levy Category Payable 2026 Payable 2027 Dollar Change Change
General Fund:
Referendum $5,627,938 $6,309,697 681,759
Local Optional 1,969,762 2,021,375 51,613
Equity 212,878 190,380 (22,498)
Transition 79,843 81,498 1,656
Capital Projects Referendum 1,097,731 1,129,346 31,615
Operating Capital 327,083 334,611 7,528
Alternative Teacher Compensation 242,287 248,101 5,814
Achievement and Integration 161,163 161,815 652
Reemployment Insurance 38,404 24,309 (14,095)
Safe Schools 98,251 100,512 2,261
Safe Schools Intermediate 40,938 41,880 942
Career and Technical 165,571 165,571 -
Long Term Facilities Maintenance 644,609 627,482 (17,128)
Building/Land Lease 647,377 648,712 1,335
LT Facilities Unequal - 1,229,374 1,229,374
Adjustments/Abatements (46,827) 225,634 272,461
Total General Fund 11,307,008 13,540,295 2,233,288 19.75%
Community Service Fund:
Basic Community Education $100,135 102,615 2,480
Early Childhood Family Education 56,693 58,837 2,144
Home Visiting 2,275 2,303 28
School Age Care - Disabled 236,000 250,000 14,000
Adjustments/Abatements 40,666 (41,428) (82,095)
Total Community Service Fund 435,769 372,327 (63,443) -14.56%
Debt Service Fund:
Initial Debt Service $3,485,003 $2,419,778 (1,065,225)
Capital Facilities Bonds - - -
Reduction for Debt Excess - - -
Adjustments/Abatements 838 4,197 3,359
Total Debt Service Fund 3,485,841 $2,423,975 (1,061,866) -30.46%
Total All Levies 15,228,618 16,336,597 1,107,980 7.28%
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Date: September 26, 2026

Place on Agenda: Regular Agenda/Business ltems
Action Requested: Approval

Attachment: Acceptance of Gifts Resolution

Topic: Acceptance of Gifts

Presenter(s): Ra Chhoth, Executive Director of Finance and Operations

Background:

Per school board policy, the School Board may receive and accept, for the benefit of the
school district, bequests, donations of money, or gifts for any purpose. All gifts received by
the District must comply with applicable fire codes, health guidelines, and safety regulations
(i.e. furniture, technology, and appliances).

Recommendation:

Administration recommends the approval of the Acceptance of Gifts Resolution.

Alternatives:

Do not approve the Acceptance of Gifts Resolution and direct administration with the next
steps.

ENGAGE. EDUCATE.
EMPOWER.
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Board Meeting Date: September 28, 2026

Acceptance of Gifts Resolution

Value in Kind
Donation Item Designated To Donation From Purpose
Over 100 Library Quality SSPPS Bob and Teri Temple Take-Home books for
Hardcover Books students completing Early
Childhood Screening
School Supplies SSPPS Luther Collision & Glass | Back to School support for

students and families

Engage, Educate, Empower!
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