
 
 

South St. Paul School Board Policy Committee Meeting 
Wednesday, September 23, 2026 5:00 PM 

District Office, 104 - 5th Avenue South, South St Paul, Minnesota 55075 
 

 
I. POLICY REVIEW  

I.A. 205 - Open and Closed Meetings (B. Zambreno) 
   

 

I.B. 206 - Public Participation in School Board Meetings/Complaints 
about Persons at School Board Meetings & Data Privacy 
Consideration (B. Zambreno) 
   

 

I.C. 207 - Public Hearings (B. Zambreno)  
   

 

I.D. 208 - Development, Adoption, and Implementation of Policies 
(B. Zambreno) 
   

 

I.E. 301 - School District Administration (B. Zambreno)  
   

 

I.F. 302 - Superintendent (B. Zambreno) 
   

 

I.G. 303 - Superintendent Selection (B. Zambreno) 
   

 

I.H. 304 - Superintendent Contract, Duties, and Evaluation (B. 
Zambreno) 
   

 

I.I. 305 - Policy Implementation (B. Zambreno)  
   

 

I.J. 306 - Administrator Code Ethics (B. Zambreno)  
   

 

I.K. 808 - Memorials (K. Humann) 
   

 

II. OTHER  

II.A. Other Items Deemed Necessary by the Board Policy 
Committee 

 



 
Adopted:  April 17, 1996                                                    ​ ​  ​ ​  MSBA/MASA Model Policy 205 

Orig. 1995 
Revised:  5/10/04; 6/14/05; 6/26/06; 10/27/08;                             ​​ ​      ​ ​ ​       Rev. 202214 

   1/11/10; 9/9/13; 7/27/15; 1/22/18 
 
 

205   ​ OPEN MEETINGS AND CLOSED MEETINGS 
 

I.​ PURPOSE 
 

A.​ The school board embraces the philosophy of openness accountability and transparency in the conduct of 
its business, in the belief that openness produces better programs, more efficientcy in administration of 
programs, and an organization more responsive to public interest and less susceptible to private interest.  
The school board shall conduct its business under a presumption of openness.  At the same time, the 
school board recognizes and respects the privacy rights of individuals as provided by law.  The school 
board also recognizes that there are certain exceptions to the Minnesota Open Meeting Law as recognized 
in statute where it has been determined that, in limited circumstances, the public interest is best served by 
closing a meeting of the school board. 
 

B.​ The purpose of this policy is to provide guidelines to assure the rights of the public to be present at school 
board meetings, while also protecting the an individual’s rights to privacy under law, and to close 
meetings when the public interest so requires as recognized by law. 

 
II.​ GENERAL STATEMENT OF POLICY 

 
A.​ Except as otherwise expressly provided by statute, all meetings of the school board, including executive 

sessions, shall be open to the public. 
 

B.​ Meetings shall be closed only when expressly authorized by law. 
 

III.​ DEFINITION 
 
“Meeting” means a gathering of at least a quorum or more of school board members of the school board, or 
quorum of a committee or subcommittee of school board members, at which members discuss, decide, or 
receive information as a group on issues relating to the official business of the school board.  The term does 
not include a chance or social gathering or use of social media by members of a public body so long as the 
social media use is limited to exchange with all members of the general public.  For purposes of the Open 
Meeting Law, social media does not include email. 

 
IV.​ PROCEDURES 

 
A.​ Meetings 

 

 



 
1.​ Regular Meetings 

 
a.​ A schedule of the regular meetings of the school board shall be kept on file at its primary the 

school district offices.  If the school board decides to hold a regular meeting at a time or place 
different from the time or place stated in its regular meeting schedule, it shall give the same 
notice of the meeting as for a special meeting. 

 
2.​ Special Meetings 

 
a.​ For a special meeting, the school board shall post written notice of the date, time, place, and 

purpose of the meeting on the principal bulletin board of the school district or on the door of the 
school board’s usual meeting room if there is no principal bulletin board.  The school board’s 
actions at the special meeting are limited to those topics included in the notice. 

 
b.​ The notice shall also be mailed or otherwise delivered to each person who has filed a written 

request for notice of special meetings. This notice shall be posted and mailed or delivered at least 
three days before the date of the meeting. 

 
c.​ This notice shall be posted and mailed or delivered at least three days before the date of the 

meeting.  As an alternative to mailing or otherwise delivering notice to persons who have filed a 
written request, the school board may publish the notice once, at least three days before the 
meeting, in the official newspaper of the school district or, if none, in a qualified newspaper of 
general circulation within the area of the school district. 

 
d.​ A person filing a request for notice of special meetings may limit the request to particular 

subjects, in which case the school board is required to send notice to that person only concerning 
those particular subjects. 

 
e.​ The school board will establish an expiration date on requests for notice of special meetings and 

require refiling once each year.  Not more than sixty (60) days before the expiration date of 
request for notice, the school board shall send notice of the refiling requirement to each person 
who filed during the preceding year. 

 
3.​ Emergency Meetings 

 
a.​ An emergency meeting is a special meeting called because of circumstances that, in the school 

board’s judgment of the school board, require immediate consideration. 
 

b.​ If  matters not directly related to the emergency are discussed or acted upon, the minutes of the 
meeting shall include a specific description of those matters. 

 

 



 
c.​ The school board shall make good faith efforts to provide notice of the emergency meeting to 

each news medium that has filed a written request for notice if the request includes the news 
medium’s telephone number. 

 
d.​ Notice of the emergency meeting shall be given by telephone or any other method used to notify 

the members of the school board. 
 

e.​ Notice shall be provided to each news medium which has filed a written request for notice as 
soon as reasonably practicable after notice has been given to the school board members. 

 
f.​ Notice shall include the subject of the meeting. 

 
g.​ Posted or published notice of an emergency meeting shall not be required. 

 
h.​ The notice requirements for an emergency meeting as set forth in this policy shall supersede any 

other statutory notice requirement for a special meeting that is an emergency meeting. 
 

4.​ Recessed or Continued Meetings 
 

a.​ If a meeting is a recessed or continued session of a previous meeting, and the time and place of 
the meeting was established during the previous meeting and recorded in the minutes of that 
meeting, then no further published or mailed notice is necessary. 

 
5.​ Closed Meetings 

 
a.​ The notice requirements of the Minnesota Open Meeting Law apply to closed meetings. 

 
6.​ Actual Notice 

 
a.​ If  a person receives actual notice of a meeting of the school board at least twenty-four (24) hours 

before the meeting, all notice requirements are satisfied with respect to that person, regardless of 
the method of receipt of notice. 

 
7.​ Health Meetings during Pandemice or Declared Chapter 12 Emergency 

 
a.​ In the event of a health pandemic or an emergency declared under Minn. Stat. Ch Minnesota 

Statutes chapter 12, a meeting may be conducted by telephone or other electronic interactive 
technology means in compliance with Minn. § Minnesota Statutes section 13D.021. 

 
8.​ Meetings Conducted by Interactive Technology  

 
a.​  meeting may be conducted by interactive technology, Zoom, Skype, or other similar electronic 

means in compliance with Minnesota Statutes sectionMinn. Stat. § 13D.02. 

 



 
B.​ Votes 

 
1.​ The votes of school board members shall be recorded in a journal or minutes kept for that 

purpose., and tThe journal or any minutes used to record votes of a meeting shall be available 
must be open to the public during all normal business hours at the school district’s administrative 
offices of the school district. 
 

C.​ Written Materials 
 

1.​ In any open meeting, a copy of any printed materials relating to the agenda items of the meeting 
prepared or distributed by or at the direction of the school board or its employees and distributed to or 
available to all school board members shall be available in the meeting room for inspection by the 
public while the school board considers their subject matter. 

 
2.​ This provision does not apply to materials not classified by law as public, or to materials relating to 

the agenda items of a closed meeting. 
 

D.​ Open Meetings and Data Data 
 

1.​ Meetings may not be closed merely because the to discuss data to be that discussed are not public 
data, except as provided under Minnesota law. 

 
2.​ Data that are not public data may be discussed at an open meeting if the disclosure relates to a matter 

within the scope of the school board’s authority and is reasonably necessary to conduct the business 
or agenda item before the school board. 

 
3.​ Data discussed at an open meeting retain the data’s original classification; however, a record of the 

meeting, regardless of form, shall be public. 
 

E.​ Closed Meetings 
 
1.​ Labor Negotiations Strategy 

 
a.​ The school board may, by a majority vote in a public meeting, decide to hold a closed meeting to 

consider strategy for labor negotiations, including negotiation strategies or developments or 
discussion and review of labor negotiation proposals, conducted pursuant to Minnesota’s Public 
Employment Labor Relations Act (PELRA). 

 
b.​ The time and place of the closed meeting shall be announced at the public meeting.  A written roll 

of school board members and all other persons present at the closed meeting shall be made 
available to the public after the closed meeting.  The proceedings of a closed meeting to discuss 
negotiation strategies shall be tape recorded, and the tape recording shall be preserved for two 

 



 
years after the contract discussed at the meeting is signed.  The recording shall be made available 
to the public after all labor contracts are signed by the school board for the current budget period. 

 
2.​ Sessions Closed by Bureau of Mediation Services 

 
c.​ All negotiations, mediation sessions meetings, and hearings between the school board and its 

employees or their respective representatives are public meetings. These Mediation meetings may 
be closed only by the Commissioner of the Bureau of Mediation Services (BMS).  The use of 
recording methods is prohibited in mediation meetings closed by BMS. 

 
3.​ Preliminary Consideration of Allegations or Charges 

 
d.​ The school board shall close one or more meetings for preliminary consideration of allegations or 

charges against an individual subject to its authority.  If the school board members conclude that 
discipline of any nature may be warranted as a result of those specific charges or allegations, 
further meetings or hearings relating to those specific charges or allegations held after that 
conclusion is reached must be open.  A meeting must also be open at the request of the individual 
who is the subject of the meeting.  A closed meeting for this purpose must be electronically 
recorded at the expense of the school district, and the recording must be preserved for at least 
three years after the date of the meeting.  The recording is not available to the public. 

 
4.​ Performance Evaluations 

 
a.​ The school board may close a meeting to evaluate the performance of an individual who is 

subject to its authority.  The school board shall identify the individual to be evaluated prior to 
closing a meeting.  At its next open meeting, the school board shall summarize its conclusions 
regarding the evaluation.  A meeting must be open at the request of the individual who is the 
subject of the meeting.  A closed meeting for this purpose must be electronically recorded at the 
expense of the school district, and the recording must be preserved for at least three years after 
the date of the meeting.  The recording is not available to the public. 

 
5.​ Attorney-Client Privilege Meeting 

 
a.​ A meeting may be closed if permitted by the attorney-client privilege.  Attorney-client privilege 

applies when litigation is imminent or threatened, or when the school board needs advice above 
the level of general legal advice, for example, i.e., regarding specific acts and their legal 
consequences.  A meeting may be closed to seek legal advice concerning litigation strategy, but 
the mere threat that litigation might be a consequence of deciding a matter one way or another 
does not, by itself, justify closing the meeting.  The motion to close the meeting must specifically 
describe the matter to be discussed at the closed meeting, subject to relevant privacy and 
confidentiality considerations under state and federal law.  The law does not require that such a 
meeting be recorded. 

 

 



 
6.​ Dismissal Hearing 

 
a.​ A hearing on the dismissal of a licensed teacher shall be public or private at the teacher’s 

discretion.  A hearing regarding placement of teachers on unrequested leave of absence shall be 
public. 

 
b.​ A hearing on dismissal of a student pursuant to the Pupil Fair Dismissal Act shall be closed 

unless the pupil, parent or guardian requests an open hearing. 
 

c.​ To the extent a teacher or student dismissal hearing is held before the school board and is closed, 
the closed meeting must be electronically recorded at the expense of the school district, and the 
recording must be preserved for at least three years after the date of the meeting.  The recording is 
not available to the public. 

 
7.​ Coaches; Opportunity to Respond 

 
a.​ If the the school board has declined to renew the coaching contract of a licensed or nonlicensed 

head varsity coach, it must notify the coach within fourteen (14) days of that decision. 
 

b.​ If the coach requests the reasons for nonrenewal, the school board must give the coach the its 
reasons in writing within ten (10) days of receiving the request. The existence of parent 
complaints must not be the sole reason for the school board not to renew a oaching contract. 

 
c.​ On request of the coach, the school board must provide the coach with a reasonable opportunity 

to respond to the reasons at a school board meeting. 
 

d.​ The meeting may be open or closed at the election of the coach unless the meeting is closed as 
required by Minn. Stat. § Minnesota Statutes section 13D.05, Subd. 2, to discuss educational or 
certain other non-public data. 

 
e.​ A closed meeting closed for this purpose must be electronically recorded at the expense of the 

school district, and the recording must be preserved for at least three years after the date of the 
meeting.  The recording is not available to the public. 

 
8.​ Meeting to Discuss Certain Not Public Data 

 
a.​ Any portion of a meeting must be closed if the following types of data are discussed: 

 
(1)​ Data that would identify alleged victims or reporters of criminal sexual conduct, domestic 

abuse, or maltreatment of minors or vulnerable adults; 
 

(2)​ Active investigative data collected or created by a law enforcement agency; 
 

 



 
(3)​ Educational data, health data, medical data, welfare data, or mental health data that are 

not public data; or 
 

(4)​ An individual’s personal medical records. 
 

b.​ A closed meeting must be electronically recorded at the expense of the school district, and the 
recording must be preserved for at least three years after the date of the meeting.  The recording is 
not available to the public. 

 
9.​ Purchase and Sale of Property 

 
a.​ The school board may close a meeting: 

 
(1)​ To determine the asking price for real or personal property to be sold by the school 

district; 
 

(2)​ To review confidential or nonpublic appraisal data; 
 

(3)​ To develop or consider offers or counteroffers for the purchase or sale of real or personal 
property. 

 
b.​ Before closing the meeting, the school board must identify on the record the particular real or 

personal property that is the subject of the closed meeting. 
 

c.​ The closed meeting must be tape recorded at the expense of the school district.  The tape must be 
preserved for eight (8) years after the date of the meeting and be made available to the public 
after all real or personal property discussed at the meeting has been purchased or sold or the 
school board has abandoned the purchase or sale.  The real or personal property that is the subject 
of the closed meeting must be specifically identified on the tape.  A list of school board members 
and all other persons present at the closed meeting must be made available to the public after the 
closed meeting. 

 
d.​ An agreement reached that is based on an offer considered at a closed meeting is contingent on its 

approval by the school board at an open meeting.  The actual purchase or sale must be approved 
at an open meeting and the purchase price or sale price is public data. 

 
10.​ Security Matters 

 
a.​ The school board may close a meeting to receive security briefings and reports, to discuss issues 

related to security systems, to discuss emergency response procedures, and to discuss security 
deficiencies in or recommendations regarding public services, infrastructure, and facilities, if 
disclosure of the information discussed would pose a danger to public safety or compromise 
security procedures or responses. 

 



 
 

b.​ Financial issues related to security matters must be discussed and all related financial decisions 
must be made at an open meeting. 

 
c.​ Before closing a meeting, the school board must refer to the facilities, systems, procedures, 

services, or infrastructures to be considered during the closed meeting. 
 

d.​ The closed meeting must be tape recorded at the expense of the school district and the recording 
must be preserved for at least four (4) years. 

 
11.​ Other Meetings 

 
a.​ Other meetings shall be closed as provided by law, except as provided above.  A closed meeting 

must be electronically recorded at the expense of the school district, and the recording must be 
preserved for at least three years after the date of the meeting.  The recording is not available to 
the public. 

 
F.​ Procedures for Closing a Meeting 

 
1.​ The school board shall provide notice of a closed meeting just as for an open meeting.  A school 

board meeting may be closed only after a majority vote at a public meeting.  Before closing a 
meeting, the school board shall state on the record the specific authority permitting the meeting to be 
closed and shall describe the subject to be discussed. 
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206   ​ PUBLIC PARTICIPATION IN SCHOOL BOARD MEETINGS/COMPLAINTS ABOUT PERSONS AT  

SCHOOL BOARD MEETINGS AND DATA PRIVACY CONSIDERATIONS 
 

I.​ PURPOSE 
 

A.​ The school board recognizes the value of participation by the public in deliberations and 
decisions on school district matters.  At the same time, the school board recognizes the 
importance of conducting orderly and efficient proceedings, with opportunity for expression of all 
participants’ respective views. 

 
B.​ The purpose of this policy is to provide procedures to assure open and orderly public discussion 

as well as to protect the due process and privacy rights of individuals under the law. 
 

II.​ GENERAL STATEMENT OF POLICY 
 

A.​ The policy of the school board to encourage discussion by citizens of subjects related to the 
management of the school district at school board meetings.  The school board may adopt 
reasonable time, place and manner restrictions on public expression in order to facilitate free 
discussion by all interested parties. 

 
B.​ The school board shall, as a matter of policy, protect the legal rights to privacy and due process of 

employees and students. 
 

III.​ DEFINITIONS 
 

A.​ “Personnel data” means government data on individuals maintained because the individual is or 
was an employee or applicant for employment.  For purposes of this policy, “employee” includes 
a volunteer or an independent contractor. 

 
B.​ Personnel data on current and former employees that is “public” includes: Name; employee 

identification number, which must not be the social security number; actual gross salary; salary 
range; terms and conditions of employment relationship; contract fees; actual gross pension; the 
value and nature of employer paid fringe benefits; the basis for and the amount of any added 
remuneration, including expense reimbursement, in addition to salary; bargaining unit; job title; 
job description; education and training background; previous work experience; date of first and 
last employment; the existence and status of any complaints or charges against the employee, 
regardless of whether the complaint or charge resulted in a disciplinary action; the final 

 



 
disposition of any disciplinary action; the final disposition of any disciplinary 206-2 action as 
defined in Minn. Stat. § 13.43, Subd. 2(b), together with the specific reasons for the action and 
data documenting the basis of the action, excluding data that would identify confidential sources 
who are employees of the public body; the complete terms of any agreement settling any dispute 
arising out of the employment relationship, including a buyout agreement as defined in Minn. 
Stat. § 123B.143, Subd. 2,,except that the agreement must include specific reasons for the 
agreement if it involves the payment of more than $10,000 of public money; work location; a 
work telephone number; badge number; work-related continuing education; honors and awards 
received; and payroll time sheets or other comparable data that are only used to account for 
employee’s work time for payroll purposes, except to the extent that release of time sheet data 
would reveal the employee’s reasons for the use of sick or other medical leave or other not public 
data. 

 
C.​ Personnel data on current and former applicants for employment that is “public” includes:  

 
Veteran status; relevant test scores; rank on eligible list; job history; education and training; and 
work availability.  Names of applicants shall be private data except when certified as eligible for 
appointment to a vacancy or when applicants are considered by the appointing authority to be 
finalists for a position in public employment.  For purposes of this subdivision, “finalist” means 
an individual who is selected to be interviewed by the appointing authority prior to selection. 

 
D.​ “Educational data” means data maintained by the school district which relates to a student. 

 
E.​ “Student” means an individual currently or formerly enrolled or registered in the school district, 

or applicants for enrollment, or individuals who receive shared time services. 
 

F.​ Data about applicants for appointments to a public body, including a school board, collected by 
the school district as a result of the applicant’s application for appointment to the public body are 
private data on individuals, except that the following are public:  name; city of residence, except 
where the appointment has a residency requirement that requires the entire address to be public; 
education and training; employment history; volunteer work; awards and honors; and prior 
government service; any data required to be provided or that is voluntarily provided in an 
application to a multi member agency pursuant to Minn. Stat. § 15.0597; and veteran status.  
Once an individual has been appointed to a public body, the following additional items of data are 
public:  residential address and either a telephone number or electronic mail address where the 
appointee can be reached, or both at the request of the appointee; the first and last dates of service 
on the public body; the existence and status of any complaints or charges against an appointee; 
and, upon completion of an investigation of a complaint or charge against an appointee, the final 
investigative report unless access to the data would jeopardize an active investigation. Any 
electronic mail address or telephone number provided by a public body for use by an appointee 
shall be public.  An appointee may use an electronic mail address or telephone number provided 
by the public body as the designated electronic mail address or telephone number at which the 
appointee can be reached. 

 



 
 

IV.​ RIGHTS TO PRIVACY 
 

A.​ School district employees have a legal right to privacy related to matters which may come before 
the school board, including, but not limited to, the following: 

 
1.​ Right to a private hearing for teachers, pursuant to Minn. Stat. § 122A.40, Subd. 14 

(Teachers Discharge Hearing); 
  

2.​ Right to privacy of personnel data as provided by Minn. Stat. § 13.43 (Personnel Data); 
 

3.​ Right to consideration by the school board of certain data treated as not public as 
provided in Minn. Stat. § 13D.05 (Not Public Data). 

 
4.​ Right to private hearing for licensed or nonlicensed head varsity coaches to discuss 

reasons for nonrenewal of coaching contract pursuant to Minn. Stat. § 122A.33, Subd. 3. 
 

B.​ School district students have a legal right to privacy related to matters which may come before 
the school board, including, but not limited to, the following: 

 
1.​ Right to a private hearing, Minn. Stat. § 121A.47, Subd. 5 (Student Dismissal Hearing); 

 
2.​ Right to privacy of educational data, Minn. Stat. § 13.32  (Educational Data); 20 U.S.C. § 

1232g (FERPA); 
 

3.​ Right to privacy of complaints as provided by child abuse reporting and discrimination 
laws, Minn. Stat. § 626.556 (Reporting of Maltreatment of Minors) and Minn. Stat. Ch. 
363A (Minnesota Human Rights Act). 

 
V.​ RIGHTS OF THE PUBLIC 

 
A.​ All citizens of the school district have a right to an opportunity to be heard and to have 

complaints considered and evaluated by the school board, within the limits of the law and this 
policy and subject to reasonable time, place and manner restrictions.  Among the rights available 
to the public is the right to access public data as provided by Minn. Stat. § 13.43, Subd. 2 (Public 
Data). 

 
VI.​ PROCEDURES 

 
A.​ Agenda Items 

 
1.​ Citizens who wish to have a subject discussed at a public school board meeting are 

encouraged to notify the superintendent’s office in advance of the school board meeting.  

 



 
The citizen should provide his or her name, address, the name of group represented (if 
any), and the subject to be covered or the issue to be addressed. 

 
2.​ Citizens who wish to address the school board on a particular subject should identify the 

subject and identify agenda item(s) to which their comments pertain. 
 

3.​ The school board chair will recognize one speaker at a time, and will rule out of order 
other speakers who are not recognized.  Only those speakers recognized by the chair will 
be allowed to speak.  Comments by others are out of order.  Individuals who interfere 
with or interrupt speakers, the school board, or the proceedings may be directed to leave. 

 
4.​ The school board retains the discretion to limit discussion of any agenda item to a 

reasonable period of time as determined by the school board.  If a group or organization 
wishes to address the school board on a topic, the school board reserves the right to 
require designation of one or more representatives or spokespersons to speak on behalf of 
the group or organization. 

 
5.​ Matters proposed for placement on the agenda which may involve data privacy concerns, 

which may involve preliminary allegations, or which may be potentially libelous or 
slanderous in nature shall not be considered in public, but shall be processed as 
determined by the school board in accordance with governing law. 

 
6.​ The school board chair shall promptly rule out of order any discussion by any person, 

including school board members, that would violate the provisions of state or federal law, 
this policy or the statutory rights of privacy of an individual. 

 
7.​ Personal attacks by anyone addressing the school board are unacceptable. Persistence in 

such remarks by an individual shall terminate that person’s privilege to address the school 
board. 

 
8.​ Depending upon the number of persons in attendance seeking to be heard, the school 

board reserves the right to impose such other limitations and restrictions as necessary in 
order to provide an orderly, efficient and fair opportunity for those present to be heard. 

 
B.​ Complaints 

 
1.​ Routine complaints about a teacher or other employee should first be directed to that 

teacher or employee or to the employee’s immediate supervisor. 
 

2.​ If the complaint is against an employee relating to child abuse, discrimination, racial, 
religious, or sexual harassment, or other activities involving an intimidating atmosphere, 
the complaint should be directed to the employee’s supervisor or other official as 

 



 
designated in the school district policy governing that kind of complaint.  In the absence 
of a designated person, the matter should be referred to the superintendent. 

 
3.​ Unresolved complaints from Paragraph 1. of this section or problems concerning the 

school district should be directed to the superintendent’s office. 
 

4.​ Complaints which are unresolved at the superintendent’s level may be brought before the 
school board by notifying the school board in writing. 

 
C.​ Open Forum 

 
The  school board shall normally provide a specified period of time where citizens may address 
the school board on any topic, subject to the limitations of this policy.  The school board reserves 
the right to allocate a specific period of time for this purpose and limit time for speakers 
accordingly. 

 
The school board may decide to hold certain types of public meetings where the public will not be 
invited to address the school board.  Possible examples are work sessions and board retreats.  The 
public will still be entitled to notice of these meetings and will be allowed to attend these 
meetings, but the public will not be allotted time during the meeting to address the board. 

 
D.​ No Board Action at Same Meeting 

 
Except as determined by the school board to be necessary or in an emergency, the school board 
will not take action at the same meeting on an item raised for the first time by the public. 

 
VII.​ PENALTIES FOR VIOLATION OF DATA PRIVACY 

 
A.​ The school district is liable for damages, costs and attorneys’ fees, and in the event of a willful 

violation, punitive damages for violation of state data privacy laws.  (Minn. Stat. § 13.08, Subd. 
1) 

 
B.​ A person who willfully violates data privacy or whose conduct constitutes the knowing 

unauthorized acquisition of non-public is guilty of a misdemeanor.  (Minn. Stat. § 13.09) 
 

C.​ In the case of an employee, willful violation of the Minnesota data practices law, Chapter 13, and 
any rules adopted thereunder, including any action subject to a criminal penalty, constitutes just 
cause for suspension without pay or dismissal.  (Minn. Stat. § 13.09) 

 
 
Legal References:​ Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act) 

Minn. Stat. § 13.43 (Personnel Data) 
Minn. Stat. § 13.601, Subd. 3 (Applicants for Appointment) 

 



 
Minn. Stat. § 121A.47, Subd. 5 (Student Dismissal Hearing) 
Minn. Stat. § 122A.33, Subd. 3 (Coaches; Opportunity to Respond) 
Minn. Stat. § 122A.40 Subd. 14 (Teacher Discharge Hearing) 
Minn. Stat. § 122A.44 (Contracting with Teachers) 
Minn. Stat. § 123B.02, Subd. 14 (Employees; Contracts for Services) 
Minn. Stat. § 123B.143, Subd. 2 (Disclose Past Buyouts or Contract is Void) 
Minn. Stat. Ch. 363A (Minnesota Human Rights Act) 
Minn. Stat. § 13D.05 (Open Meeting Law) 
Minn. Stat. § 626.556 (Reporting of Maltreatment of Minors) 
20 U.S.C. § 1232g (Family Educational Rights and Privacy Act) 

 
Cross References:​ MSBA/MASA Model Policy 205 (Open Meetings & Closed Meetings) 

MSBA/MASA Model Policy 207 (Public Hearings) 
MSBA/MASA Model Policy 406 (Public and Private Personnel Data) 
MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil Records) MSBA Service 
Manual,​ ​  
Chapter 13, School Law Bulletin “C” (Minnesota’s Open Meeting Law) 
MSBA Service Manual, Chapter 13, School Law Bulletin “I” (School Records – Privacy – 
Access to Data) 
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207​ PUBLIC HEARINGS 
 

I.​ PURPOSE 
 
The school board recognizes the importance of obtaining public input on matters properly before the school 
board.  The purpose of this policy is to establish procedures to efficiently receive public input. 

 
II.​ GENERAL STATEMENT OF POLICY 

 
In order For the school board to efficiently receive public input on matters properly before the school board, 
the procedures set forth in this policy are established by the school board. 

 
III.​ PROCEDURES 

 
A.​ Public Hearings 

 
Public hearings are required by law to be held concerning certain issues, including but not limited to, 
school closings (Minnesota Statutes, section 123B.51), (Minn. Stat. § 123B.51), education district 
establishment (Minnesota Statutes, section 123A.15), (Minn. Stat. § 123A.15), and agreements for 
secondary education (Minnesota Statutes, section 123A.30). (Minn. Stat. § 123A.30).  Additionally, 
other public hearings may be held by the school board on school district matters at the discretion of the 
school board. 
 

B.​ Notice of Public Hearings 
 
Public  notice of a public hearing required by law shall be given as provided by the enabling legislation.  
Public notice of other hearings shall be given in the manner required for a regular meeting if held in 
conjunction with a regular meeting, in the manner required for a special meeting if held in conjunction 
with a special meeting, or as otherwise determined by the school board. 
 

C.​ Public Participation 
 
The school board retains the right to require that those in attendance at a public hearing indicate their 
desire to address the school board and complete and file with the clerk of the school board an 
appropriate request card prior to the commencement of the hearing if the school board utilizes this 
procedure.   In that case, any request to address the school board after the commencement of the hearing 
will be granted only at the discretion of the school board. 

 

 



 
1.​ Format of Request:  If required by the school board, a written request of an individual or a 

group to address the school board shall contain the name and address of the person or group 
seeking to address the school board.  It shall also contain the name of the group represented, if 
any, and a brief statement of the subject to be covered or the issue to be addressed. 

 
2.​ Time Limitation:  The school board retains the discretion to limit the time for each presentation 

as needs dictate. 
 

3.​ Groups:  The school board retains the discretion to require that any group of persons who desire 
to address the school board designate one representative or spokesperson.   In the event that If 
the school board requires the designation of a representative or spokesperson, no other person 
in the group will be recognized to address the school board, except as otherwise determined by 
the school board. 

 
4.​ Privilege to Speak:  A school board member should direct any remarks or questions through the 

chair.  Only those speakers recognized by the chair will be allowed to speak.  Comments by 
others are out of order.  Individuals who interfere with or interrupt speakers, the school board, 
or the proceedings may be directed to leave. 

 
5.​ Personal Attacks:  Personal attacks by anyone addressing the school board are unacceptable. 

Persistence in such remarks by an individual shall terminate that person’s privilege to address 
the school board. 

 
6.​ Limitations on Participation:  Depending upon the number of persons in attendance seeking to 

be heard, the school board reserves the right to impose such other limitations and restrictions as 
necessary in order to provide an orderly, efficient, and fair opportunity for those present to be 
heard. 

 
 
Legal References:​ Minn. Stat. § 123A.15 (Establishing Education Districts) (Education District  

Establishment)  
Minn. Stat. § 123A.30 (Agreements for Secondary Education) 
Minn. Stat. § 123B.51 (Schoolhouses and Sites; Uses for School and Nonschool Purposes; 
Closings) 

 
Cross References: ​ MSBA/MASA Model Policy 206 (Public Participation in School Board Meetings/Complaints  

about Persons at School Board Meetings and Data Privacy Considerations) 
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208   ​ DEVELOPMENT, ADOPTION, & IMPLEMENTATION OF POLICIES 
 

I.​ PURPOSE 
 
The purpose of this policy is to emphasize the importance of the policy-making role of the school board 
and provide the means for it to continue to be an ongoing effort. 

 
II.​ GENERAL 

 
Formal guidelines are necessary to ensure the school community that the school system responds to its 
mission and operates in an effective, efficient and consistent manner.  A set of written policy statements 
shall be maintained and modified as needed.  Policies should define the desire and intent of the school 
board and should be in a form, which is sufficiently explicit to guide administrative action. 

 
III.​ DEVELOPMENT OF POLICY 

 
A.​ The school board’s written policies provide guidelines and goals to the school community.  The policies 

shall be the basis for the formulation of guidelines and directives by the administration.  The school board 
shall determine the effectiveness of the policies by evaluating periodic reports from the administration. 

 
B.​ Policies may be proposed by a school board member, employee, student or resident of the school district.  

Proposed policies or ideas shall be submitted to the superintendent for review prior to possible placement 
on the school board agenda. 

 
IV.​ ADOPTION OF POLICY 

 
A.​ The school board shall give notice of proposed policy changes or adoption of new policies by placing the 

item on the agenda of two school board meetings.  The proposals shall be distributed and public comment 
will be allowed at both meetings prior to final school board action. 

 
B.​ The final action taken to adopt the proposed policy shall be approved by a simple majority vote of the 

school board at a subsequent meeting after the meetings at which public input was received.  The policy 
will be effective on the later of the date of passage or the date stated in the motion. 

 
C.​ In the case of an emergency, a new or modified policy may be adopted by a majority vote of a quorum of 

the school board.  A statement regarding the emergency and the need for immediate adoption of the 
policy shall be included in the minutes.  The emergency policy shall expire within one year following the 

 



 
emergency action unless the policy adoption procedure stated above is followed and the policy is 
reaffirmed.  The school board shall have discretion to determine what constitutes an emergency situation. 

 
D.​ If a policy is modified with minor changes that do not affect the substance of the policy or because of a 

legal change over which the school board has no control, the modified policy may be approved at one 
meeting at the discretion of the school board. 

 
V.​ IMPLEMENTATION OF POLICY 

 
A.​ The superintendent shall be responsible for implementing school board policies, other than the policies 

that cover how the school board will operate. The superintendent shall develop administrative guidelines 
and directives to provide greater specificity and consistency in the process of implementation.  These 
guidelines and directives, including employee and student handbooks, shall be subject to annual review 
and approval by the school board. 

 
B.​ Each school board member shall have access to school district policies. All board policies shall be 

available to board members and members of the public on the district website. 
 

C.​ The superintendent, employees designated by the superintendent, and individual school board members 
shall be responsible for keeping the policy manuals current. 

 
D.​ The school board shall review policies at least once every three years.  The superintendent shall be 

responsible for developing a system of periodic review, addressing approximately one fifth of the policies 
annually.  In addition, the school board shall review the following policies annually: 506 Student 
Discipline and 806 Crisis Management Policy. 

 
E.​ When no school board policy exists to provide guidance on a matter, the superintendent is authorized to 

act appropriately under the circumstances keeping in mind the educational philosophy and financial 
condition of the school district.  Under such circumstances, the superintendent shall advise the school 
board of the need for a policy and present a recommended policy to the school board for approval. 

  
  
Legal References:          Minn. Stat. § 123B.02, Subd. 1 (Powers of Independent School Districts) 

Minn. Stat. § 123B.09, Subd. 1 (Boards of Independent School Districts) 
  
Cross References:          MSBA/MASA Policy 305 (Policy Implementation)  
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301   ​ SCHOOL DISTRICT ADMINISTRATION\ 
 
 

I.​ PURPOSE 

The purpose of this policy is to clarify the role of the school district administration and its relationship with 
the school board. 

 
II.​ GENERAL STATEMENT OF POLICY 

A.​ Effective administration and sound management practices are essential to realizing educational 
excellence.  It is the responsibility of the school district administration to develop a school environment 
that recognizes the dignity of each student and employee, and the right of each student to access 
educational programs and services equitably. 
 

B.​ The school board expects all activities related to school district operations to be administered in a 
well-planned manner, conducted in an orderly fashion, and to be consistent with the policies of the 
school board. 
 

C.​ The school board shall seek specific recommendations, background information and professional advice 
from the school district administration, and will hold the administration accountable for sound 
management of the schools. 
 

D.​ Although the school board holds the superintendent ultimately responsible for administration of the 
school district, and annual evaluation of each principal, the school board also recognizes the direct 
responsibility of principals for educational results and effective administration, supervisory, and 
instructional leadership at the school building level. 
 

E.​ The school board and school administration shall work together to share information and decisions that 
best serve the needs of school district students within financial and facility constraints that may exist. 

 
 
Legal References:​ Minn. Stat. § 123B.143 (Superintendent)  

Minn. Stat. § 123B.147 (Principals) 
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302 ​ SUPERINTENDENT 
 
 

I.​ PURPOSE 

A.​ The purpose of this policy is to recognize the importance of the role of the superintendent and the 
overall responsibility of that position within the school district. 

 
II.​ GENERAL STATEMENT OF POLICY 

A.​ The school board shall employ a superintendent who shall serve as an ex officio, nonvoting member of 
the school board and as chief executive officer of the school system. 

 
III.​ GENERAL RESPONSIBILITIES 

A.​ The superintendent is responsible for the management of the schools, the administration of all school 
district policies, and is directly accountable to the school board. 

 
B.​ The superintendent shall annually evaluate each principal assigned responsibility for supervising a 

school building in the district. 
 

C.​ The superintendent may delegate responsibilities to other school district personnel, but shall continue to 
be accountable for actions taken under such delegation. 

 
D.​ Where responsibilities are not specifically prescribed, nor school board policy applicable, the 

superintendent shall use personal and professional judgment, subject to review by the school board. 
 
 
Legal References:​ Minn. Stat. § 123B.143 (Superintendent) 
 
Cross References:​ MSBA/MASA Model Policy 202 (School Board Officers) 

MSBA/MASA Model Policy 208 (Development, Adoption, and Implementation of Policies) 
MSBA/MASA Model Policy 216 (Out-of-State Travel by School Board Members) 
MSBA/MASA Model Policy 301 (School District Administration)  
MSBA/MASA Model Policy 303 (Superintendent Selection)  
MSBA/MASA Model Policy 304 (Superintendent Contract, Duties, and Evaluation) 
MSBA/MASA Model Policy 305 (Policy Implementation)  
MSBA/MASA Model Policy 306 (Administrator Code of Ethics)  
MSBA/MASA Model Policy 412 (Expense Reimbursement)  
MSBA/MASA Model Policy 510 (School Activities)  
MSBA/MASA Model Policy 511 (Student Fundraising)  
MSBA/MASA Model Policy 513 (Student Promotion, Retention, and Program Design) 
MSBA/MASA Model Policy 602 (Organization of School Calendar and School Day) 
MSBA/MASA Model Policy 605 (Alternative Programs)  

 



 
MSBA/MASA Model Policy 701 (Establishment and Adoption of School District Budget) 
MSBA/MASA Model Policy 704 (Development, and Maintenance of an Inventory of Fixed 
Assets and a Fixed Asset Accounting System)  
MSBA/MASA Model Policy 802 (Disposition of Obsolete Equipment and Material) 
MSBA/MASA Model Policy 903 (Visitors to School District Buildings and Sites) MSBA/MASA 
Model Policy 905 (Advertising) 
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303 ​ SUPERINTENDENT SELECTION 
 
 

I.​ PURPOSE 

The purpose of this policy is to convey to the school community that the authority to select and employ a 
superintendent is vested in the school board. 

 
II.​ GENERAL STATEMENT OF POLICY 

The school board shall employ a superintendent to serve as the chief executive officer of the school district 
and to conduct the daily operations of the school district. 

 
III.​ QUALIFICATIONS 

A.​ The school board shall consider applicants who meet or exceed the licensing standards set by the 
Minnesota Board of School Administrators and qualifications established in the job description for the 
superintendent position.  State and federal equal employment and nondiscrimination requirements shall 
be observed throughout the recruitment and selection process. 

 
B.​ The school board will consider professional preparation, experience, skill and demonstrated competence 

of qualified applicants in making a final decision.  
 

IV.​ SELECTION 

A.​ A process for recruitment, screening, and interviewing of candidates shall be developed by the school 
board. 

 
B.​ The school board may contract for assistance in the search for a superintendent. 

 
C.​ The school board shall provide the contract for the superintendent and specifically identify all 

conditions of employment mutually agreed upon with the superintendent.  In so doing, the school board 
shall observe all requirements of state and federal law and school board policy. 

 
 
Legal References:​ Minn. Stat. § 123B.143 (Superintendent) 

Minn. Rules, Chapter 3512 
  
Cross References:           None  
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304   ​ SUPERINTENDENT CONTRACT, DUTIES AND EVALUATION 
 
 

I.​ PURPOSE 

A.​ The purpose of this policy is to provide for the use of an employment contract with the superintendent, 
a position description and the use of an approved instrument to evaluate performance. 

 
II.​ GENERAL STATEMENT OF POLICY 

A.​ The superintendent’s contract shall be used to formalize the employment relationship and to specifically 
identify and clarify all conditions of employment with the superintendent. 

 
B.​ The specific duties for which the superintendent is accountable shall be set forth in a position 

description for the superintendent and shall be measured by a performance appraisal instrument 
approved by the school board in consultation with the superintendent.  The school board shall use this 
instrument to periodically evaluate the performance of the superintendent. 

 
C.​ The school board may use the model contract approved by the boards of the Minnesota School Boards 

Association and the Minnesota Association of School Administrators as a model instrument. 
  
  
Legal References:          Minn. Stat. § 123B.143 (Superintendent) 
  
Cross References:          None  
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305   ​ POLICY IMPLEMENTATION 
 
 

I.​ PURPOSE 

A.​ The purpose of this policy is to clarify the responsibility of the school administration for 
implementation of school district policy. 

 
II.​ GENERAL STATEMENT OF POLICY 

A.​ It shall be the responsibility of the superintendent to implement school board policy and to recommend 
additions or modifications thereto.  The administration is authorized to develop guidelines and 
directives to effectuate the implementation of school district policies.  These guidelines and directives 
shall not be inconsistent with said policies. 

 
B.​ The Employee Handbook and the Student Rights and Responsibilities Handbook shall be subject to 

annual review and approval by the school board. 
 

C.​ School principals and other administrators who have handbook responsibilities shall present 
recommended changes necessary to reflect new or modified policies.  Changes of substance within the 
Student Rights and Responsibilities Handbook shall be reviewed by the superintendent to assure 
compliance with school board policy and shall be approved by the school board. 

 
 
Legal References:     ​ Minn. Stat. § 123B.143 (Superintendent) 
  
Cross References:    ​ MSBA/MASA Model Policy 208 (Development, Adoption, and  Implementation of Policies)  
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306​ ADMINISTRATOR CODE OF ETHICS 
 
 

I.​ PURPOSE 
 
The purpose of this policy is to establish the requirements of the school board that school administrators 
adhere to the standards of ethics and professional conduct in this policy and Minnesota law. 

 
II.​ GENERAL STATEMENT OF POLICY 

 
The standards of professional conduct are as follows: 

 
A.​ A school administrator must provide professional educational services in a nondiscriminatory manner. 

 
B.​ A school administrator must take reasonable action to protect students and staff from conditions 

harmful to health and safety. 
 

C.​ A school administrator must take reasonable action to provide an atmosphere conducive to learning. 
 

D.​ A school administrator must not use professional relationships with students, parents and caregivers, 
staff, or colleagues to private advantage. 

 
E.​ A school administrator must disclose confidential information about individuals only when a 

compelling professional purpose is served in accordance with state and federal laws and school district 
policies. 

 
F.​ A school administrator must not knowingly falsify or misrepresent records or facts relating to the 

administrator's qualifications or to the qualifications of other staff or personnel. 
 

G.​ A school administrator must not knowingly make false or malicious statements about students, students' 
families, staff, or colleagues. 

 
H.​ A school administrator must not accept gratuities, gifts, or favors that impair professional judgment, nor 

offer any favor, service, or item of value to obtain special advantage. 
 

I.​ A school administrator must only accept a contract for a position when licensed for the position or when 
a school district is issued a variance by the board. 

 
J.​ A school administrator, in filling positions requiring licensure, must employ, recommend for 

employment, and assign only appropriately licensed personnel, or persons for whom the school district 
has been issued a variance by the appropriate state board or agency, unless, after making reasonable 
efforts to obtain a variance, an appropriately licensed person cannot be assigned and the position must 
be filled to meet a legitimate emergency educational need. 

 



 
 

K.​ A school administrator must not engage in conduct involving dishonesty, fraud, or misrepresentation in 
the performance of professional duties. 

 
A.​ An educational administrator’s professional behavior must conform to an ethical code.  The code must be 
idealistic and at the same time practical, so that it can apply reasonably to all educational administrators.  The 
administrator acknowledges that the schools belong to the public they serve for the purpose of providing 
educational opportunities to all.  However, the administrator assumes responsibility for providing professional 
leadership in the school and community.  This responsibility requires the administrator to maintain standards of 
exemplary professional conduct.  It must be recognized that the administrator’s actions will be viewed and 
appraised by the community, professional associates, and students.  To these ends, the administrator must 
subscribe to the following standards. 

 
B.​ The Educational Administrator: 

 
1.​ Makes the well-being of students the fundamental value of all decision making and actions. 

 
2.​ Fulfills professional responsibilities with honesty and integrity. 

 
3.​ Supports the principle of due process and protects the civil and human rights of all individuals. 

 
4.​ Obeys local, state, and national laws and does not knowingly join or support organizations that advocate, 
directly or indirectly, the overthrow of the government. 

 
5.​ Implements the school board’s policies. 

 
6.​ Pursues appropriate measures to correct those laws, policies, and regulations that are not consistent with 
sound educational goals. 

 
7.​ Avoids using positions for personal gain through political, social, religious, economic, or other influence. 

 
8.​ Accepts academic degrees or professional certification only from duly accredited institutions. 

 
9.​ Maintains the standards and seeks to improve the effectiveness of the profession through research and 
continuing professional development. 

 
10.​ Honors all contracts until fulfillment, release, or dissolution is mutually agreed upon by all parties to the 
contract. 

 
11.​ Adheres to the Code of Ethics for School Administrators in Minnesota law. 

 
 
Legal References: ​ Minn. Stat. § 122A.14, Subd. 4 (Duties of Board of School Administrators) (Code of Ethics) 

Minn. Rules Part 3512.5200 (Code of Ethics for School Administrators) 
  
Cross References: 

 



 
 

 



 
 

School Board Agenda Item 
 
 
 
 
Date: ​ Monday, September 23, 2026​ ​  
 
Place on Agenda:​ Work Session 
 
Action Requested:​ None, Information Only 
 
Attachment:​ ​ None 
 
Topic:  Memorial Policy 
Presenter(s):  Kim Humann, Board Chair 
Background: 
 
As the governing body of South St. Paul Public Schools, one of the School Board’s 
responsibilities is to develop and maintain policies that guide the operations and decisions of 
the school district. At this time the Board is considering establishing a memorial policy, which 
will establish a process for considering requests to recognize or memorialize individuals who 
have made a meaningful impact on our schools and community. 
  
The School Board will review a draft memorial policy proposed by the Policy Committee and 
consider whether revisions are needed to provide greater clarity, consistency, and equity in 
how future memorial requests are considered. The discussion will provide an opportunity for 
the Board to consider the purpose of district memorials, appropriate criteria for recognition, 
the types and duration of memorials that may be permitted, and a consistent process for 
reviewing requests. 
  
The goal of this work is to establish a thoughtful and sustainable approach that allows the 
district to honor meaningful contributions while ensuring decisions are made consistently and 
in the best interests of the school community. 
 
Recommendation: N/A 
 
Alternatives: N/A 
 

 
 
 
 
 
 
 
 

 



Policy Number - not MSBA drafted/aligned 
700 series - non-instructional operations 
800 Series - Building sites 
900 Series - School District and Community Relations 
 
 
POLICY NAME:  Memorial Policy 
 

I.​ PURPOSE 
It is recognized that the loss of a member of the school community is deeply felt by students, 
staff, and families. The purpose of this policy is to provide the South St. Paul Schools 
community with guidance as they navigate through making appropriate memorial decisions.  
 
In the immediate aftermath of a crisis or death it can be difficult to take into consideration the 
potential implications for students, staff, families and the community, this policy will help connect 
people to appropriate school and community resources and provide a process for memorial 
decision-making that has been Board-approved. 
 

II.​ GENERAL STATEMENT 
In recognition that schools are designed primarily to support learning, school sites should not 
serve as the main venue for the memorializing of students or staff. When responding to a 
student or staff death, South St. Paul Public Schools will: 
 

1) ensure that school operations function as they normally would,  
 
2) protect the family's preferences as much as possible,  
 
3) consider the developmental age of students and potential impact,  
 
4) create space for all grief responses (normalcy, individual support, and community 
support), and  
 
5) minimize secondary trauma or re-traumatization to students and/or staff who have low 
risk of a grief reaction. 

 
III.​ DEFINITIONS 

A.​ “Memorials” are objects, activities, or donations to remember an event or deceased 
person(s). 
 

B.​ “Temporary Memorials” are short term objects or activities to remember an event or 
deceased person(s). 

 



C.​ “Living Memorials” for deceased students and staff are gifts to the district and will be 
limited to endowments, scholarships, or items with educational significance such as 
books, artwork, and instructional equipment. 
 

D.​ “Permanent Memorials” are long term objects, structures, or locations to remember an 
event or deceased person(s). 
 

E.​ “Trauma” is a psychological, emotional response to a deeply distressing or disturbing 
event that overwhelms an individual’s ability to cope, causes feelings of helplessness, 
diminishes their sense of self and their ability to feel a full range of emotions and 
experiences. 

 
IV. MEMORIALS GUIDELINES 

A.​ Memorial activities expressed at school need to be coordinated and approved by 
building and district administration as overseen by the Superintendent to best meet the 
overall needs of students, staff, parents and the community as a whole. 

 
a.​ Administrators will assist families and students in selecting memorial activities 

that are appropriate for school and assist students and staff in healthy 
bereavement. By whenever possible, communicating with the student's friends 
and coordinating memorialization with the family in the interest of identifying a 
meaningful, safe approach to acknowledging the loss. Making sure to be 
sensitive to the cultural needs of the deceased and family.  
 

B.​ “Temporary memorials” as approved, may be displayed within the school building or on 
school grounds until the day of the funeral, or within one week following the death, after 
which time they will be offered to the family by designated district officials. 
 

a.​ Memorials displayed by individual students of staff in school ground (outside of 
the school building) are also limited to one week following the death 

 
b.​ Allowable temporary memorials include: notes, cards, flowers, pictures, and 

banners only allowed in locations designated and monitored by school officials. 
  

c.​ Memorials that spontaneously arise should be transferred to the designated area. 
 

d.​ Temporary memorials cannot alter district owned property. 
 

e.​ It is further recognized that building administration does have a certain amount of 
discretion in these situations to make professional judgements, in consultation 
with the superintendent, to best meet the overall needs of students, staff, parents 
and the community as a whole. 
 
 



C.​ “Permanent Memorials” or “Living Memorials” for deceased students and staff will be 
limited to endowments, scholarships, gifts, donations, or items with educational 
significance.  

a.​ Schools and district departments will not approve physical memorials for staff 
persons, students or community members at schools or district sites. An appeal 
can be made to the School Board.  
 

b.​ Scholarship and endowment memorials may be established one time, or in the 
form of a perpetual gift, with a description of the purpose of the endowment or 
scholarship. 
 

c.​ Memorials may not include the retirement, alteration, or discontinued use of 
school property. 
 

d.​ Examples of acceptable gifts include donation (tangible or financial) to a 
program, school, activity, or the South St. Paul Educational Foundation. 
 

e.​ Examples of  unacceptable gifts include: a picture of the deceased to be 
displayed in the school, a permanent marker memorializing the deceased person, 
artwork, benches, trees, plants. 
 

f.​ Permanent or Living Memorials may be removed or altered at the discretion of 
the School Board. 
 

D.​ Other possible memorial activities include: 
a.​ Yearbook. A student who has died may be acknowledged in the yearbook the 

year the death occurred with parent/guardian approval. Information shall be 
limited to the student’s name, photo, dates of birth and death, and school 
activities in which the student participated. 
 

i.​ In the event a student passes away in the summer between school years, 
the student’s picture may be included, with permission of the family, in the 
next school year’s yearbook provided the student was enrolled at that 
school location at the conclusion of the previous year.  
 

ii.​ If a current school photo is not available, a picture of similar size will be 
requested from the family by the school principal. 
 

iii.​ The picture may be placed in the yearbook where it normally would have 
been or a memorial page may be considered in consultation with the 
building and district administration. 
 

b.​ Commemorative Events. A commemorative event may be established and held 
in the name of the deceased student or staff member. 



 
i.​ Activities cannot be held during the school day, and should be sponsored 

by a class, club, or activity in which the deceased student or staff member 
participated.  
 

ii.​ Advertisement or promotion of commemorative events must occur outside 
the school day. 

 
 

c.​ Graduation Recognition.  
i.​ One symbol representing deceased members of a graduation class, such 

as a plant or a bouquet of flowers, may be present at commencement and 
an acknowledgement will be placed in the graduation program indicating 
the arrangement is in honor of those who may have previously died. 

 
ii.​ An honorary diploma for deceased members of a graduating class may 

be presented to a family member if coordinated with the family. 
 
V. PROHIBITED MEMORIAL ACTIVITIES 

A.​ South St. Paul Public Schools prohibits public memorial activities during the school day 
or during school-sponsored activities. 
 

B.​ No school district funds may be spent on memorials or for the maintenance of existing 
memorials. 
 

C.​ Selling and/or fundraising of memorial items during the school day is prohibited. 
 

D.​ Proceeds from district events or contests cannot be donated to agencies for 
memorialization. 
 

E.​ School district facilities will not be used for formal memorial services or funerals. 
However, district administration has the discretion to consider events that utilize district 
facilities when the traumatic event has a significant impact on a majority of students, 
staff, and community (natural disaster, 9/11, etc.) 
 

F.​ Formal, school-wide recognition of anniversary dates will not occur. 
 

G.​ If the death of a student or staff member occured in a public location accessible by 
community members, such as a crash site, district staff will not provide memorial 
monitoring. 

 
 
 

 



VI. MEMORIALS AFTER SUICIDE 
A.​ South St. Paul Public Schools strives to respond to all student deaths in the same way 

adn acknowledges that having a different approach for a student who dies by suicide 
may reinforce predjudice associated with suicide and may be deeply painful to the 
student’s family and friends. 
 

B.​ However, South St. Paul Pulbic Schools recognizes that memorials after suicide may 
glamorize death and communicate suicide as an appropriate or desired response to 
stress. Schools can play an important role in channeling the energy and passion of the 
students (and greater community) in a positive direction, balancing the community's 
need to grieve with the impact that the proposed activity will likely have on students, 
particularly on those who might be vulnerable to suicide contagion. Therefore, careful 
and deliberate consideration will be given when determining approved memorial 
activities. 

  
 
VII. EXISTING MEMORIALS 

A.​ Existing memorials established prior to the implementation of this policy will remain 
intact.  
 

B.​ The district reserves the right to remove a memorial if it is not or cannot be maintained or 
is contrary to the overall educational needs of students. 
 

C.​ The School Board must be notified prior to an existing memorial being reconfigured, 
relocated, or removed. 

 
VII.  POLICY DISSEMINATION AND RELATED MATERIALS  

A.​ This policy will be available to the public on the district website.  
 

B.​ This policy will be reviewed every three years by the school board, district and building 
administration, to ensure it continues to further the stated purpose.  
 

C.​ Persons who have questions, comments or concerns should contact the District Office. 
 
 
REFERENCES: 
 
Policy 706 (Acceptance of Gifts)  
Policy 801 (Equal Access to School Facilities of Secondary Schools)  
Policy 806 (Crisis Management Policy)  
Policy 801.1 (Naming of Facilities) 
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