South St. Paul
Public Schools

South St. Paul School Board - Work Session

Monday, April 27, 2026 5:00 PM
CITY HALL, 125 THIRD AVENUE NORTH, South St Paul, Minnesota 55075

l. FINANCE

I.LA.  2026-27 Budget Planning and Adjustments (Executive
Leadership Team)

II.  SCHOOL BOARD

IILA. Next Steps following Listening and Dialogue Session with
Student Leaders (Board)
II.B. Public Relations and Community Engagement (Board)

II.C. Committee Updates (Board)
e District 917
e AMSD
e Community Education
e Educational Foundation
e Finance, Facilities and Long-Range Planning
e Local Issues
e Policy
e SSP Open Foundation
e Superintendent Executive
II.D. Other Items Deemed Necessary by the School Board



55i School Board Agenda Item

South St. Paul
Public Schools

Date: April 27, 2026
Place on Agenda: Work Session
Action Requested: None. Discussion Only

Attachment: None

Topic: 2026-27 Budget Planning and Adjustments

Presenter(s): Ra Chhoth, Executive Director of Finance and Operations

Background:

Ra Chhoth, Executive Director of Finance and Operations, will provide an overview of the
district’s 2026—-27 budget planning process, including key financial challenges and legislative
impacts. The presentation will also outline proposed adjustments to align resources with
student needs while maintaining fiscal responsibility.

Recommendation:

N/A

Alternatives:

N/A

ENGAGE. EDUCATE.
EMPOWER.



55i School Board Agenda Item

South St. Paul
Public Schools

Date: April 27, 2026
Place on Agenda: Work Session
Action Requested: N/A

Attachment: Education Identity and Access Management Board Resolution

Topic: Listening and Dialogue Session Follow-up

Presenter(s): Kim Humann, Board Chair

Background:

As a follow-up to the April 13 listening and dialogue session with student representatives from
the Black Pride Organization (BPO) and Comunidad de Latinos Unidos (CDLU), School
Board members and district leaders will discuss next steps to establish a path forward to
address the areas identified during the session and build an ongoing engagement plan.

Recommendation:

N/A

Alternatives:

N/A

ENGAGE. EDUCATE.
EMPOWER.



5S¢

South St. Paul
Public Schools

School Board Agenda ltem

Place on Agenda: Work Session
Action Requested: None. Discussion Only

Attachment: None

Topic: Public Relations and Community Engagement

Presenter(s): School Board

Background:

The School Board will review the upcoming_Calendar of Events and explore opportunities to
collaborate with students, staff, families, and the greater South St. Paul community to further
the district’s mission and vision.

Recommendation:
N/A

Alternatives:
N/A

ENGAGE. EDUCATE.
EMPOWER.


https://docs.google.com/document/d/1uMP3WFcFiYLTElhQAxXRG-tD8xNw_Xc6sCMD2BFV0S4/edit?usp=sharing

5S¢

South St. Paul
Public Schools

School Board Agenda ltem

Place on Agenda: Work Session
Action Requested: None. Discussion Only

Attachment: None

Topic: Committee Updates

Presenter(s): School Board Members

Background:

School Board members will provide an update for the following committees that they serve
on:

District 917

AMSD

Community Education

Educational Foundation

Finance, Facilities, and Long-Range Planning
Local Issues

Policy

SSP Open Foundation

Superintendent Executive

Recommendation:
N/A

Alternatives:
N/A

ENGAGE. EDUCATE.
EMPOWER.
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