
South St. Paul School Board - Work Session
Monday, August 11, 2025 5:00 PM

District Office, 104 - 5th Avenue South, South St Paul, Minnesota 55075

I. HUMAN RESOURCES

I.A. Staffing Update (B. Zambreno)
  

II. COMMUNICATIONS

II.A. Brand Refresh Update (L. Brandecker)
   

III. DEPARTMENTS

III.A. Department Updates (Executive Directors)
  

IV. SCHOOL BOARD

IV.A. Public Relations and Community Engagement (Board)

IV.B. Committee Updates (Board) 
• District 917
• AMSD
• Community Education
• Educational Foundation
• Finance, Facilities and Long-Range Planning
• Local Issues
• Policy
• SSP Open Foundation
• Superintendent Executive

IV.C. Other Items Deemed Necessary by the School Board



 
SOUTH ST. PAUL PUBLIC SCHOOLS 

 

School Board Agenda Item 
 
 
 
Meeting Date:      ​ August 11, 2025 
  
Place on Agenda:​ Work Session 
  
Action Requested:  ​ None. 
  
Attachment:         ​ None. 
 
 
Topic:  Staffing Update 
Presenter(s):  Superintendent Zambreno 
Background: 
  

Superintendent Brian Zambreno will provide a staffing update as we prepare for the start of the 
2025-26 school year. 

Recommendation: 
 
N/A 
 
 
Alternatives: 
 
N/A 
 

 
 

Passionate Learners Positively Changing Our World 



 
SOUTH ST. PAUL PUBLIC SCHOOLS 

 

School Board Agenda Item 
 
 
 
Meeting Date:      ​ August 11, 2025 
  
Place on Agenda:​ Work Session 
  
Action Requested:  ​ None. 
  
Attachment:         ​ None. 
 
 
Topic:  Department Updates 
Presenter(s):  Executive Leadership Team 
Background: 
  

As part of the Monday, August 11 Work Session, our District Executive Leadership team will 
share brief updates on the key work happening in each department. This is an opportunity to 
highlight current priorities, progress, and focus areas across the district. 

These updates are meant to keep you informed and provide a snapshot of the work supporting 
our schools, staff, and students. 

Recommendation: 
 
N/A 
 
 
Alternatives: 
 
N/A 
 

 
 

Passionate Learners Positively Changing Our World 



 
SOUTH ST. PAUL PUBLIC SCHOOLS 

 

School Board Agenda Item 
 
 
 
Meeting Date:      ​ August 11, 2025 
  
Place on Agenda:​ Work Session 
  
Action Requested:  ​ None. 
  
Attachment:  ​​ Calendar of Events 2025-26 
 
Topic:  2025-26 Calendar of Events 
Presenter(s):  Lisa Brandecker, Manager of Administrative Services and Communications 
Background:  

The School Board will review the upcoming Calendar of Events and explore opportunities to 
collaborate with students, staff, families, and the greater South St. Paul community to further 
the district’s mission and vision. 

Recommendation: 
 
N/A 
 
Alternatives: 
 
N/A 
 

 
 

Passionate Learners Positively Changing Our World 

https://docs.google.com/document/d/1uMP3WFcFiYLTElhQAxXRG-tD8xNw_Xc6sCMD2BFV0S4/edit?usp=sharing
https://docs.google.com/document/d/1uMP3WFcFiYLTElhQAxXRG-tD8xNw_Xc6sCMD2BFV0S4/edit?usp=sharing


SOUTH ST. PAUL PUBLIC SCHOOLS
School Board Agenda Item

Place on Agenda: Work Session

Action Requested: None. Discussion Only.

Attachment: None

Topic: Committee Updates
Presenter(s): School Board Members
Background:

School Board members will provide an update for the following committees that they serve
on:

● District 917
● AMSD
● Community Education
● Educational Foundation
● Finance, Facilities, and Long-Range Planning
● Local Issues
● Policy
● SSP Open Foundation
● Superintendent Executive

Recommendation:

N/A

Alternatives:

N/A

Passionate Learners Positively Changing Our World


	Agenda
	I. HUMAN RESOURCES
	I.A. Staffing Update (B. Zambreno)
	Staffing Update


	II. COMMUNICATIONS
	II.A. Brand Refresh Update (L. Brandecker)

	III. DEPARTMENTS
	III.A. Department Updates (Executive Directors)
	Department Updates Cover


	IV. SCHOOL BOARD
	IV.A. Public Relations and Community Engagement (Board)
	Public Relations and Community Engagement

	IV.C. Other Items Deemed Necessary by the School Board

	Work Session - Committee Updates

