South St. Paul
Public Schools

South St. Paul School Board - Work Session

Monday, July 28, 2025 5:00 PM
CITY HALL, 125 THIRD AVENUE NORTH, South St Paul, Minnesota 55075

I FINANCE
I.LA.  2025-26 Independent Contract Agreements (R. Chhoth)

I.B. Long-Term Facility Maintenance (R. Chhoth/M. Fenton)

.  COMMUNICATIONS

IILA. Brand Refresh Update (L. Brandecker)

Ill.  SCHOOL BOARD
lIl.LA. Public Relations and Community Engagement (Board)

III.B. Committee Updates (Board)
e District 917
e AMSD
e Community Education
e Educational Foundation
e Finance, Facilities and Long-Range Planning
e Local Issues
e Policy
e SSP Open Foundation
e Superintendent Executive
lII.C. Other Items Deemed Necessary by the School Board



SOUTH ST. PAUL PUBLIC SCHOOLS

South St. Paul s -
Y School Board Agenda Item

Public Schools

Meeting Date: Monday, July 28, 2025
Place on Agenda:  Regular Agenda: Business Item
Action Requested: Approval

Attachment:

Topic: 2025-2026 South St. Paul Independent Employee Agreement

Presenter(s): Ra Chhoth, Director of Finance

Administration recommends the following changes for Independent Employee Agreements for
the 2025-26 school year that are all within the parameters established by the School Board.
Independent employees include staff in the following employee groups: Administrators,
Coordinators/Administrative Support, District Support, Technology, Student Support,
Nutrition Services, and Part-time Custodial.

The components of the agreements have been provided to the School Board. The independent
group agreements include a base salary increase of 2% for all independent employee groups,
and market adjustments for seven positions to align wages with the median market salaries.
Recommendations also include a 2% increase to the district contribution to health insurance,
adjustments to the vacation accrual for the Coordinator/Administrative Support Group,
removal of lifetime caps on district retirement contributions, and one additional holiday per
year for Technology, Student Support, Nutrition and Part-time Custodial groups for employees
who begin their work year prior to September 1.

These recommended changes are within the salary and benefit parameters established by the
School Board.

Recommendation:

Approval of 2025-26 Independent Employee Agreements

Alternatives:

Do not approve the contract and direct administration with next steps.

Passionate Learners Positively Changing Our World



SOUTH ST. PAUL PUBLIC SCHOOLS

South St. Paul \'s, %
'y A8 School Board Agenda Item

Public Schools

Meeting Date: Monday, July 28, 2025
Place on Agenda:  Regular Meeting
Action Requested: Approval

Attachment: Long Term Facilities Maintenance Revenue Spreadsheet (MDE)
Long Term Facilities Maintenance Expenditure Spreadsheet (MDE)

Topic: Long Term Facilities Maintenance 10 Year Plan

Presenter(s): Ra Chhoth, Director of Finance

During the 2015 legislative session, the Legislature created a new facilities funding
program - Long Term Facilities Maintenance revenue. This program replaced the
previous Health and Safety and Deferred Maintenance programs.

In order to qualify for this revenue, the Board must approve a 10-year Long Term
Facilities Maintenance plan and submit it to the Minnesota Department of Education by
July 31. This must be done annually. There are two documents included with this report.
The first is the revenue calculation that shows the estimated revenue for the next ten
years, and the second is the expenditure plan that shows the estimated costs for the next
ten years.

Recommendation:

Approval

Alternatives:

Do not approve 10-year plan, SSP will not be able to receive funds.

Passionate Learners Positively Changing Our World



MDE / School Finance Division

FY 27 Long-Term Facilities Maintenance (LTFM) Ten-Year Revenue Projection

Revised 6/10/2025

=)

<= Type in School District Number

SOUTH ST. PAUL PUBLIC SCHOOL DIST.

Change only

if requiring levy

Calculations for Ten Year Projection

Pay 26

LLC#

1

2

w

IS

Type your district number in cell A2 (Minneapolis = 1.2)

Type APU, health and safety and alternative facilities project, and
bond estimates in lines 6a, 14, 16b to 18, 20, 21, 26, 27 and 50b
Type debt excess, intermediate/coop district, and revenue reduction
data in lines 13, 15, 23, 31, and 33

Look-up data from following tabs

adjustments

Payable 2025
LLC Certification

Current Estimate

FY 2026

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

FY 2033

w

Initial Formula Revenue

)

Current year APU

57

6

1)

Additional Pre-K Pupil Units ( line 19 of Pre-K application)

2,842.16

6

=2

Total Adjusted Pupil Units = (6) + (6a)

~

District average building age (uncapped)

401

©

Formula allowance

©

Building age ratio = (Lesser of 1 or (7) / 35)

402

1

o

Initial revenue = (6) * (8) * (9)

403

52.96

1,080,021

380.00 $

2,859.43

2,859.43 |

2,739.43

2,739.43

2,739.43

2,739.43

2,739.43

2,739.43

2,739.43

2,739.43

2,739.43

2,739.43

2,739.43

2,739.43

2,739.43

2,739.43

52.96

53.96

54.96

55.96

56.96

57.96

58.96

59.96

380.00

S 380.00

380.00

380.00

380.00

380.00

380.00

380.00

1.00000

1.00000

1.00000

1.00000

1.00000

1.00000

1.00000

1.00000

1,086,583

1,040,984

1,040,984

1,040,984

1,040,984

1,040,984

1,040,984

1,040,984

11

Added revenue for Eligible H&S Projects > $100,000 / site

12

Debt service for existing Alt facilities H&S bonds (1B) - gross before
debt excess

701

1

w

Debt Excess related to Debt service for existing Alt facilities H&S bonds
(18)

754

14

Debt service for portion of existing Alt facilities bonds from line (22)
attributable to eligible H&S Projects > $100,000 per site (1A)

700

15

Debt Excess related to Debt service for portion of existing Alt facilities
bonds attributable to eligible H&S Projects > $100,000 per site (1A)

753

16a

Existing Net debt service for LTFM bonds for eligible new H&S projects
>$100,000 / site = (principal + interest)*1.05 - portion of bond paid by
initial revenue from "IAQFAA Bonds" tab

16b

1ér

17

New debt service for LTFM bonds for eligible new H&S projects >
$100,000 / site = (principal + interest)*1.05 - portion of bond paid by
initial revenue

New debt service for LTFM bonds for eligible new roofing projects >
$100,000 / site

Net debt service for LTFM bonds for eligible new H&S projects >
$100,000 / site = (principal + interest)*1.05 - portion of bond paid by
initial revenue = (16a) + (16b) + (16r)

1

=)

18r

1

©

Pay as you go revenue for eligible new H&S projects > $100,000 / site
(corresponds to Category 2 on the Expenditures spreadsheet)

Pay as you go revenue for eligible new roofing projects > $100,000 /
site (corresponds to Category 6 on the Expenditures spreadsheet)
Total additional revenue for eligible projects >$100,000 / site (12) -
(13) + (14) -(15) + (16a) + (16b) + (16r) + (18) +(18r)

405

406

beginning FY27

beginning FY27

q

Added r for Pre-K r ling (for VPK approvals only)

20a

Net debt service for bonds approved for Pre-K remodeling

766

20b

Pay as you go for projects approved for Pre-K remodeling

407

20c

Total Pre-K revenue

20d

Total New Law Revenue (10) + (19) + (20c)

408

1,086,583

1,040,984

1,040,984

1,040,984

1,040,984

1,040,984

1,040,984

1,040,984




MDE / School Finance Division

FY 27 Long-Term Facilities Maintenance (LTFM) Ten-Year Revenue Projection

Revised 6/10/2025

6|<= Type in School District Number
SOUTH ST. PAUL PUBLIC SCHOOL DIST. Change only
if requiring levy Payable 2025
Calculations for Ten Year Projection Pay 26 adjustments LLC Certification Current Estimate
LLC # FY 2026 I FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033
Old Formula revenue ‘
21|0ld formula Health & Safety revenue (these should match the pay as

you go amounts entered into the Health & Safety Data Submission

System through FY 2027) (corresponds to Category 1 on the

Expenditures spreadsheet) 409 375,000 375,000 - - - - - - -

22
Old formula alt facilities debt revenue (1A) - gross before debt excess 700 - - - - - - - -
23| Debt Excess allocated to line 22 - - - - - - - -
240ld formula alt facilities debt revenue (1A) - debt excess 763 ‘ - ‘ - - - - - - -
25|0ld formula alt facilities net debt revenue (1B) = (12) - (13) 764 - ‘ - - - - - - -
26|0ld formula alt facilities pay as you go revenue (1A) 410 - - - - - - - - -
26b | Pay-as-you-go revenue for projects over $100,000 per site 411 - - - - - - - -
27|0ld formula alt facilities pay as you go revenue (1B) > $500,000 (these

should match the pay as you go amounts entered into the Health &

Safety Data Submission System through FY 2027) 413 - - - - - - - -
27a|LTFM ">100K per site" bonds 765 - - - - - - - -
27b|LTFM "other" bonds for 1A hold harmless 767 - - - - - - - -

28|0ld formula deferred maintenance revenue

= (if (22) + (26) = 0, (10) * ($64 / formula allowance)) 416 183,003 175,324 175,324 175,324 175,324 175,324 175,324 175,324

29|Total old formula revenue =

(21)+(24)+(25)+(26)+(26b)+(27)+(27a)+(27b)+(28) 417 556,898 558,003 175,324 175,324 175,324 175,324 175,324 175,324 175,324

30|Total LTFM Revenue for Individual District Projects

= Greater of (20d) or [(29) + (20c)] 418 1,080,021 1,086,583 1,040,984 1,040,984 1,040,984 1,040,984 1,040,984 1,040,984 1,040,984

31|District Requested Reduction from Maximum LTFM Revenue (to levy

less than the maximum). Also enter this amount in the Levy

Information System. Stated as positive number 419 ‘ - - - - - - - - -

32 |District LTFM Revenue (30) - (31) 420 1,080,021 1,086,583 1,040,984 1,040,984 1,040,984 1,040,984 1,040,984 1,040,984 1,040,984
33 |LTFM Revenue for District Share of Eligible Cooperative / Intermediate ‘ ‘
Projects (Unequalized) 421 11,319 11,319 5 - - - - - -
34|Grand Total LTFM Revenue (32) + (33) 422 1,091,339 1,097,901 1,040,984 1,040,984 1,040,984 1,040,984 1,040,984 1,040,984 1,040,984
| \
Aid and Levy Shares of Total Revenue ‘ ‘
35 |For ANTC & APU, three year prior date 2023 2023 2024 2025 2026 2027 2028 2029 2030
36 |Three year prior Ag Modified ANTC 35 31,112,837 31,112,837 32,367,509 33,662,209 35,008,697 36,409,045 37,865,407 39,380,023 40,955,224
37|Three year prior Adjusted PU (New Weights) 54 3,215.73 3,215.73 3,089.03 2,982.90 2,859.43 2,739.43 2,739.43 2,739.43 2,739.43
38|ANTC / APU = (36) / (37) 424 9,675.20 9,675.19 10,478.20 11,285.06 12,243.25 13,290.73 13,822.36 14,375.26 14,950.27
39|State average ANTC / APU with ag value adjustment 425 13,579.10 13,579.10 13,765.66 14,420.42 15,209.99 15,818.00 16,451.00 17,109.00 17,793.00
40|Equalizing Factor = 123% of (39) 426 16,702.29 16,702.29 17,275.90 18,313.93 19,316.69 20,088.86 20,892.77 21,728.43 22,597.11
41| Local (levy) share of Equalized Revenue (lesser of 1 or (38) / (40)) 427 57.93% 57.93% 60.65% 61.62% 63.38% 66.16% 66.16% 66.16% 66.16%
42 |State (aid) share of Equalized Revenue (1 - (41)) 428 42.07% 42.07% 39.35% 38.38% 36.62% 33.84% 33.84% 33.84% 33.84%
43 |Equalized Revenue (lesser of (34) or (6) * (8)) 423 1,080,021 1,086,583 1,040,984 1,040,984 1,040,984 1,040,984 1,040,984 1,040,984 1,040,984
44| Initial LTFM State Aid (42) * (43) 429 454,390 457,154 409,605 399,529 381,190 352,272 352,284 352,282 352,268
45| Old formula Grandfathered Alternative Facilities Aid 431 = = - - - - - - -
46| Total LTFM State Aid (Greater of (44) or (45)) 432 454,390 457,154 409,605 399,529 381,190 352,272 352,284 352,282 352,268
47|Total LTFM Levy (34) - (46) (including coop/intermediate) 435 636,949 640,747 631,379 641,455 659,793 688,712 688,700 688,702 688,716
48|Debt Service Portion of Revenue (non-grandfather districts *)
49|Subtotal Debt Service Revenue from above 763+764+

=(12) - (13) +(17) + (20a) + (24) 765+766 - - - - - - - -
50 |Existing LTFM bonds excluding bonds on line 17 (principal +

interest)*1.05 from "FM Other Bonds" tab 767 - - - - - - - -
50b|New LTFM bonds excluding bonds on line 17 (principal +

interest)*1.05 - - - - - - - -

51 |Total Debt Service Revenue = (49) + (50) + (50b) 768 ‘ - ‘ - - - - - - -
52 |Equalized debt Service Revenue (lesser of (43) or (51)) 436 ‘ - ‘ - - - - - - -




MDE / School Finance Division

FY 27 Long-Term Facilities Maintenance (LTFM) Ten-Year Revenue Projection

Revised 6/10/2025

6|<= Type in School District Number
SOUTH ST. PAUL PUBLIC SCHOOL DIST. Change only
if requiring levy Payable 2025
Calculations for Ten Year Projection Pay 26 adjustments LLC Certification Current Estimate
LLC # FY 2026 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033

53|Debt Service Aid = (52) * (42) 438 - - - - - - - -
54 |Equalized Debt Service Levy = (52) - (53) 439 - - - - - - - -
55|Unequalized Debt Service Revenue and Levy

= (Greater of zero or (51) - (50)) 440 - - - - - - - -
56 |General Fund Portion of Revenue (non-grandfather districts *)
57|Total General Fund Revenue = (34) - (51) (includes coop levy, if any in

line 33) 441 1,097,901 1,040,984 1,040,984 1,040,984 1,040,984 1,040,984 1,040,984 1,040,984
58 |General Fund Equalized Revenue = (43) - (52) 442 1,086,583 1,040,984 1,040,984 1,040,984 1,040,984 1,040,984 1,040,984 1,040,984
59 [Total General Fund Aid = (46) - (53) 443 457,154 409,605 399,529 381,190 352,272 352,284 352,282 352,268
60 |General Fund Equalized Levy = (58) * (41) 444 629,428 631,379 641,455 659,793 688,712 688,700 688,702 688,716
61 |General Fund Unequalized levy = (57) - (58) 445 11,319 0 0 0 0 0 0 0
62 |Total General Fund Levy = (60) + (61) 446 640,747 631,379 641,455 659,793 688,712 688,700 688,702 688,716
48 Debt Service Portion of Revenue (grandfather districts *)

* MPLS, Anoka, Bloomington, Robbinsdale, Rochester, St. Paul, 763+764+

Duluth 765+766
51 Total Debt Service Revenue = (49) + (50) + (50b) 768 - - - - - - - -
52 Equalized debt Service Revenue (lesser of (43) or (51)) 436 - - - - - - - -
53 Debt Service Aid = (52) * (42) 438 - - - - - - - -
54 Equalized Debt Service Levy = (52) - (53) 439 - - - - - - - -
55 Unequalized Debt Service Revenue and Levy

= (Greater of zero or (51) - (50)) 440 - - - - - - - -
56 General Fund Portion of Revenue (grandfather districts *)
57 Total General Fund Revenue = (34) - (51) (includes coop levy, if any in

line 33) 441 1,097,901 1,040,984 1,040,984 1,040,984 1,040,984 1,040,984 1,040,984 1,040,984
58 General Fund Equalized Revenue = (43) - (52) 442 1,086,583 1,040,984 1,040,984 1,040,984 1,040,984 1,040,984 1,040,984 1,040,984
59 Total General Fund Aid = (46) - (53) 443 457,154 409,605 399,529 381,190 352,272 352,284 352,282 352,268
60 General Fund Equalized Levy = (58) * (41) 444 629,428 631,379 641,455 659,793 688,712 688,700 688,702 688,716
61 General Fund Unequalized levy = (57) - (58) 445 11,319 0 0 0 0 0 0 0
62 Total General Fund Levy = (60) + (61) 446 640,747 631,379 641,455 659,793 688,712 688,700 688,702 688,716

Notes:

1. Underlevy on general fund equalized levy results in proportionate
reduction in associated aid.

2. Total Debt Service revenue on line 49 must not exceed total LTFM
revenue for individual district projects (line 30) for any of the 10 years
in the plan.

3. For 1A districts with old Alt Facilities bonding, the amount on line 22
will reduce initial revenue on line 10, less the H & S portion entered on
line 14.
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FY 2034 FY 2035
2,739.43 2,739.43
2,739.43 2,739.43

60.96 61.96

$ 380.00 380.00
1.00000 1.00000
1,040,984 1,040,984
1,040,984 1,040,984
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FY 2034 FY 2035
175,324 175,324
175,324 175,324

1,040,984 1,040,984
1,040,984 1,040,984
1,040,984 1,040,984
2031 2032
42,593,433 44,297,171
2,739.43 2,739.43
15,548.28 16,170.21
18,505.00 19,245.00
23,501.35 24,441.15
66.16% 66.16%
33.84% 33.84%
1,040,984 1,040,984
352,278 352,271
352,278 352,271
688,705 688,712




MDE / School Finance Division

FY 2034 FY 2035
1,040,984 1,040,984
1,040,984 1,040,984

352,278 352,271
688,705 688,712
0 0
688,705 688,712
1,040,984 1,040,984
1,040,984 1,040,984
352,278 352,271
688,705 688,712
0 0
688,705 688,712




MDE / School Finance

Division of School Finance
nmm" 400 NE Stinson Bivd Long-Term Facility Maintenance Ten-Year Expenditure Application (LTFM) - Fund 01 and Fund 06 Projects Only ED - 02478-11
OF EDUCATION Minneapolis, MN 55413
Instructions: Enter estimated, allowable LTFM expenditures (Fund 01 and/or Fund 06 only) under Minnesota Statutes 2024, section 123B.595, subd. 10. Enter by Uniform Financial and Accounting Reporting Standards (UFARS) finance code and by fiscal year in the cells provided.
District Info. (REQUIRED) Enter Information District Info. REQUIRED) Enter Information
District Name: South St Paul Public Schools 6/16/2025
District Number: 0006-03 rchhoth@sspps.ors
District Contact Name: Ra Chhoth [
Contact Phone # 651-457-9428 |
Expenditure Categories Fiscal Year (FY) Ending June 30
2025 (base year) 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Health and Safety - this section excludes project costs in Category 2 of $100,000 or more for which additional
revenue is requested for Finance Codes 358, 363 and 366.
Finance Code Category (1)
347 Physical Hazards $90,000 $80,000 $90,000 $90,000 $80,000 $80,000 $80,000 $80,000 $80,000 $80,000 $80,000
349 Other Hazardous Materials $30,000 $25,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000
352 i Health and Safety $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000
358 Asbestos Removal and i $60,000 $50,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000
363 Fire Safety $100,000 $100,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000
366 Indoor Air Quality $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000
[Total Health and Safety Capital Projects - Category (1) 5400,000 $375,000 $375,000 $375,000 $365,000 $365,000 $365,000 $365,000 $365,000 $365,000 $365,000
Health and Safety - Projects Costing $100,000 or more per Project/Site/Year - Additional Revenue
Finance Code Category (2)
358 Asbestos Removal and $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
363 Fire Safety $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
366 Indoor Air Quality $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Health and Safety Capital Projects $100,000 or More - Category (2) 50 50 50 50 50 50 50 50 50 50 $0
Remodeling for Approved Voluntary Pre-K under Minnesota Statutes, section 124D.151
Finance Code Category 3 (a)
355 Remodeling for prekindergarten (Pre-K) instruction approved by the commissioner. %0 %0 %0 %0 %0 0 0 0 0 50 50|
Total Remodeling for Approved Voluntary Pre-K Projects - Category 3(a) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30|
ing for Gender-Neutral Single-U
Finance/Course Codes Category 3 (b) LTFM REVENUE EFFECTIVE FY 2025
Finance Code 384 and
Course Code 684 MUST Remodeling for gender-neutral single user restroom per site. 30 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0|
USE BOTH Total Remodeling for Gender-Neutral Single User Projects - Category 3(b) 50 50 50 50 50 50 50 50 50 S0 0|
Finance Code Category (4)
367 Accessibility S0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Accessibility Projects - Category (4) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Deferred Capital itures and Mai Projects
Finance Code Category (5)
368 Building Envelope $75,000 $60,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000
369 Building Hardware and $55,000 $45,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000
370 Electrical $55,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000
379 Interior Surfaces $75,000 $60,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000
380 Mechanical Systems $100,000 $80,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000
381 Plumbing $60,000 $50,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000
382 Professional Services and Salary $131,000 $131,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000
Roof Systems (normally below $100,000 unless the school chooses not to receive
383 additional revenue for $100K or more roofing project/site/year - pending 2025
Legislation) $180,000 $180,000 $180,000 $180,000 $180,000 $180,000 $180,000 $180,000 $180,000 $180,000 $180,000
384 Site Projects $95,000 $60,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000
Total Deferred Capital Expenditures and Maintenance Projects - Category (5) $826,000 $706,000 $630,000 $630,000 $630,000 $630,000 $630,000 $630,000 $630,000 $630,000 $630,000
Deferred Capital Expenditures for Roofing Projects - Additional Revenue for $100,000 or more project/site/year
Finance Code Category (6)
383 Roofing Systems -pending 2025 Legislation and if passed effective FY 2027 PENDING CHANGES IN THE 2025 LEGISLATIVE SESSION
Total Deferred Capital Expense and - Category (6) 50 50 S0 50 50 S0 S0 S0 S0 S0 0|
Total Annual 10-Year Plan Expenditures $1,226,000 $1,081,000 $1,005,000 $1,005,000 $995,000 $995,000 $995,000 $995,000 $995,000 $995,000 $995,000
Fund Balance Section
FY 25 and 26 Revenue Projection S
Fund 01 Model Revenue FY 27 Revenue Projection Model Ten-Year Spreadsheet
Beginning Fund Balance 01-467-XX $425,991 $361,201 $215,920 $43,200 $30,760 $28,320 $25,880 $23,440 $21,000 $18,560 $16,120
LTFM Fiscal Year Revenue - Levy| $700,961 $540,802 $514,725 $520,035 $527,397 $527,387 $527,401 $527,405 $527,400 $527,390 $527,390
LTFM Fiscal Year Revenue - AID if $429,249 $545,917 $513,555 $472,525 $465,163 $465,173 $465,159 $465,155 $465,160 $465,170 $465,170
LTFM Fiscal Year Revenue Other $0 $0 $0 $0 $0 50 $0 50 $0 $0 $0|
LTFM Transfer IN from Fund 06 if applicable (see transfer guidance tab) $0 $0| $0 $0 $0 $0 $0 $0 $0 $0 $0|
LEVY Page 10, Line 421 LTFM ion for applit Cooperati iate Member District Levy 50 0| 50 $0 50 50 50 50 50 50 0|
LTFM Transfer OUT from Fund 01 if applicable (see transfer guidance tab) $0 $0| $0 $0 $0 $0 $0 $0 $0 $0 $0|
LTFM Transfer OUT if applicable - Special Legislation 50 30| $0 $0 $0 $0 $0 $0 $0 $0 $0|
LTFM Estimated Fiscal Year Expenditures $1,195,000 $1,201,000  $1,201,000 $1,005,000 $995,000 $995,000 $995,000 $995,000 $995,000 $995,000 $995,000
Ending Fiscal Year Fund Balance 01-467-XX $361,201 [ $246,920 $43,200] $30,760] 528,320 525,880 $23,440 $21,000] 518,560 $16,120] 513,680
Fund 06 | | | | | | | | |
Beginning Fund Balance 06-467-XX S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
LTFM Fiscal Year Bonded Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
LTFM Fiscal Year Revenue Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
LTFM Transfer IN from Fund 01 if applicable (see transfer guidance tab) 50 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
LTFM Transfer OUT from Fund 06 if applicable (see transfer guidance tab) $0 $0 $0 $0 $0 $0 S0 $0 $0 $0 $0
Other Transfers $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
LTFM Estimated Fiscal Year Expenditures 50 $0 $0 $0 $0 S0 S0 S0 S0 S0 S0
Ending Fiscal Year Fund Balance 06-467-XX $0 [ $0 [ $0 [ $0 [ $0 [ $0 [ $0 [ $0 [ $0 [ $0 [ $0

End of worksheet
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Meeting Date: July 28, 2025
Place on Agenda:  Work Session
Action Requested: None.

Attachment:

Topic: Branding Update

Presenter(s): Lisa Brandecker, Manager of Administrative Services and Communications

Background:

South St. Paul Public Schools is in the process of a district-wide branding refresh to strengthen
our visual identity and better align with our current vision, values, and strategic direction. This
work includes updating our logo, colors, and fonts, as well as refining messaging and tone to
ensure consistency across all platforms, from digital communications and signage to uniforms
and printed materials. The refresh is grounded in community feedback gathered through
engagement sessions with staff, families, coaches, and students, where we heard strong pride
in our traditions and a desire for inclusivity and modernization. While we are keeping key
elements like the maroon color, our bull mascot, and the "South St. Paul Packers" identity,
we're addressing critical needs such as ADA compliance, visual clarity, and copyright
concerns. New logo concepts, a refreshed tagline—Engage. Educate. Empower—and updated
mascot designs are currently being refined, with a gradual rollout beginning this fall. This
thoughtful update will help us remain competitive, cohesive, and community-centered for
years to come.

Lisa Brandecker, Manager of Administrative Services and Communications, will present an
overview of the branding refresh at the Board’s work session on Monday evening.

Recommendation:

N/A

Alternatives:

N/A

Passionate Learners Positively Changing Our World
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Meeting Date: July 28, 2025
Place on Agenda:  Work Session
Action Requested: None.

Attachment: Calendar of Events 2025-26

Topic: 2025-26 Calendar of Events

Presenter(s): Lisa Brandecker, Manager of Administrative Services and Communications

Background:

The School Board will review the upcoming_Calendar of Events and explore opportunities to
collaborate with students, staff, families, and the greater South St. Paul community to further
the district’s mission and vision.

Recommendation:

N/A

Alternatives:

N/A

Passionate Learners Positively Changing Our World
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Place on Agenda:  Work Session
Action Requested: None. Discussion Only.

Attachment: None

Topic: Committee Updates

Presenter(s): School Board Members

Background:

School Board members will provide an update for the following committees that they serve
on:

e District 917
e AMSD
e Community Education
e Educational Foundation
e Finance, Facilities, and Long-Range Planning
e Local Issues
e Policy
e SSP Open Foundation
e Superintendent Executive
Recommendation:
N/A
Alternatives:
N/A

Passionate Learners Positively Changing Our World
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