Committee

Tuesday, September 9, 2025 4:30 PM
Administration Building, 360 Colborne Street, Saint Paul, Minnesota 55102

1. CALL TO ORDER
2. AGENDA
2.A. Superintendent's Announcements

2.B. Board Initiated Goals Governance (B.I.G.G.):
Reporting Framework

2.B.1. Introduction
2.B.2. Presentation
2.B.3. Discussion

2.B.4. Action (TBD)

2.C. Office of Family Engagement and Community
Partnerships (OFECP) Report

2.C.1. Introduction
2.C.2. Presentation
2.C.3. Discussion

2.D. Approval of Employment Agreements for those
Groups Represented by Saint Paul Federation of

Educators
2.D.1. Introduction
2.D.2. Presentation

2.D.2.a. Approval of Employment Agreement and
Related Memoranda of Agreement Between
Independent School District No. 625, Saint Paul
Public Schools and Saint Paul Federation of
Educators, Local 28, Exclusive Representative for
Teachers, for 2023-2027

2.D.2.b. Approval of Employment Agreement Between
Independent School District No. 625, Saint Paul
Public Schools, and Saint Paul Federation of
Educators, Exclusive Representative for
Educational Assistants

2.D.2.c. Approval of Employment Agreement between
Independent School District No. 625, Saint Paul
Public Schools, and Saint Paul Federation of
Educators, Exclusive Representative for School
and Community Service Professionals

2.D.3. Discussion

2.D.4. Action (Vote on Each Agreement)



2.E. Policy Update

2.E.1. Introduction

2.E.2. Presentation

2.E.2.a. Policy 209.00: Development, Adoption,
Implementation, and Monitoring of Policies

2.E.3. Discussion

2.E.4. Action (TBD)

3. ADJOURNMENT

4. WORK SESSION

4 .A. Board Initiated Goals Governance (B.I.G.G.)
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