
 
 
 
 
 
 

COMMITTEE OF THE WHOLE MEETING OF THE BOARD OF EDUCATION 
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204 

Room 103-104 
100 South Brainard Avenue 

La Grange, Illinois 60525 
Monday, October 5, 2026 - 6:30 PM 

 
 

A G E N D A 
 

PLEASE NOTE CLOSED SESSION WILL BEGIN AT 5:45PM 
OPEN SESSION WILL BEGIN AT 6:30PM 

 
I. CALL TO ORDER 
  
II. CLOSED SESSION 
The appointment, employment, compensation, discipline, performance, or dismissal of specific employees, 
specific individuals who serve as independent  contractors in a park, recreational, or educational setting, or 
specific volunteers of the public body or legal counsel for the public body, including hearing testimony on a 
complaint lodged against an employee, a specific individual who serves as an independent contractor in a 
park, recreational, or educational setting or a volunteer of the public body or against legal counsel for the 
public body to determine its validity. However, a meeting to consider an increase in compensation to a 
specific employee of a public body that is subject to the Local Government Age Increase Transparency Act 
may not be closed and shall be open to the public and posted and held in accordance with this Act. 
5ILCS120/29c)(2) 
  
III. PLEDGE OF ALLEGIANCE 
  
IV. PUBLIC PARTICIPATION 
  
V. FINANCE 

A. 2026 Tax Levy Presentation 
  

VI. CURRICULUM & INSTRUCTION 
A. 2027-2028 Curriculum Change Proposals (First Reading) 
  

VII. STRATEGIC PLAN 
A. Goal 3 Update 
B. 2027-2032 Strategic Planning Data Retreat Update 
  

VIII. PUBLIC PARTICIPATION 
  
IX. ADJOURNMENT 
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BY ORDER OF 
TIM ALBORES 

LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204 
100 SOUTH BRAINARD AVENUE 

LA GRANGE, IL 60525 
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LYONS  TOWNSHIP  HIGH  SCHOOL 
                
DISTRICT 204 OFFICES   100 S. Brainard Ave., LaGrange, IL 60525-2101 
∙ Tel: (708) 579-6462  ∙ Fax: (708) 579-6454  ∙  Email: bstachacz@lths.net  ∙  Website: www.lths.net 

 
 
 
                           Brian Stachacz 
                                                                                                                                                                          Director of Business Services 
 

 

 

Memorandum 

To:   Lyons Township High School District 204 Board of Education 

From:    Brian Stachacz 

Date:   9/30/2026 

Re:         2026 Tax Year Levy 

Information:  Attached you will find materials for the Tax Year 2026 Tax Levy.  The chart titled 
“Proposed 2026 Tax Levy” provides comprehensive information regarding the proposed 2026 Tax 
Levy as well as a comparison of the 2025 Tax Levy extensions.    

 
Unfortunately, the process of preparing a tax levy involves estimating two important factors.  The 
EAV (Equalized Assessed Valuation) of the district and the amount of “New Property” (value of 
property being added to the tax rolls for that tax year) are unknown at the time the levy is prepared.  In 
order to complete this process, we have to make reasonable assumptions for these two numbers.  
Estimating “New Property” correctly is crucial to the district because under current legislation, it is 
difficult to capture “New Property” in future years if it is not captured in the first year that it is added 
to the tax rolls.  For purposes of the 2026 Tax Levy, we have estimated $110,000,000 of New Property 
value.  This is most likely an overly optimistic amount however, estimating higher will allow us to 
collect all New Property added to the tax rolls for Tax Year 2026 and we will only collect property 
taxes on the true final amount provided by the county.  Additionally, at $110 million, we are 
estimating that dollar amount much higher than in previous years.  This is due to the potential for a 
TIF in the Village of Countryside to be placed on to the tax rolls which will add additional new 
property to the District’s Equalized Assessed Valuation.     

 
The charts on the next page provide a summary of the estimated and aggregate numbers for the 2026 
Tax Year Tax Levy: 
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Calculation of 2026 Extension (Operating Funds) 

Prior 2025 Tax Year  
Aggregate Extension 

December 2025 CPI 
(Consumer Price Index) 

Prior Year Extension Times 
CPI Creates New Aggregate 
Extension Base For 2026 Tax 

Levy 
 

$88,418,942 2.7% $90,806,253 
 
 

Projected EAV With and Without New Property 
Projected 2026 EAV Projected New Property EAV Plus New Property 

$5,128,962,873 $110,000,000 $5,238,962,873 
 
 

Calculation of Limiting Rate (Tax Rate) 

2026 
Extension 

Base 

 2026 
Estimated 

EAV Minus 
New Property 

  2026 
Limiting 

Rate 
 

$90,806,253 Divided By $5,128,962,873 Equals Limiting Rate 1.7705 
 
 

Calculation of Maximum Aggregate 2026 Tax Year Levy 
 

2026 
Limiting 

Rate 
 

 Projected 2026 
Aggregate EAV  

Maximum 
Aggregate 2026 

Tax Levy 

1.7705 Times $5,238,962,873 Equals $92,753,759 
 

The above maximum aggregate levy of 92,753,759 for the 2026 Tax Levy represents a 4.90% increase 
(for the capped funds) over the prior year actual extension of $88,418,942.   

 
The total aggregate levy, including all funds of $95,856,633 for the 2026 Tax Levy represents a 4.69% 
increase over the prior year actual extension, for all funds, of $91,561,093.   

 
Since the increase to the 2026 Tax Levy is less than 5% over the prior year, we are not required to 
publish a notice in the local newspaper and hold a public hearing prior to adoption of the final levy in 
December.  It has been the practice of the Board of Education, in the spirit of transparency, to publish 
this information in the newspaper and hold a public hearing regardless of the percentage increase in 
prior years.  

 
Based upon the CPI increase of 2.7% over the 2025 Tax Levy, District 204 can expect $2,387,311 of 
additional property taxes from existing properties on the tax rolls.  Additionally, if the New Property 
value of $110,000,000 was added to the tax rolls, LTHS could expect to receive an additional 
$1,947,506 from those properties considered to be New Property.  However, since we do not currently 
know what the value of New Property will be, we do not actually know the amount of taxes 
attributable to that value.  For example, if the New Property value is $30,000,000 instead of 
$110,000,000 we would expect to receive about $531,150 from the New Property values added to the 
tax rolls.   
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The process of adopting a tax levy includes approval of an estimated levy by the Board of Education at 
the November meeting and then final approval at the December meeting.  As stated earlier, the 
meeting in December will also involve a public hearing.  According to Illinois School Code, adoption 
and submission of the final tax levy is required on or before the last Tuesday in December.   
 
There will also be an additional amount added to the 2026 tax levy.  In addition to the amount levied 
by the district, Public Act 102-0519, signed by the Governor in to law in August of 2021, provides that 
some property tax refunds paid by the District from November 1st through October 31st of the prior 
year will be added back to the levy in the next tax year and those funds are not subject to the Property 
Tax Extension Limitation Law.  The sources of these refunds are decisions in the Circuit Court, the 
Property Tax Appeal Board and Certificates of Error.  That amount added for the 2026 Tax Levy Year 
is not known as of yet but should be available for a future meeting.  It is important to note that while 
this will be an additional revenue source, it will also be paid by all of the property owners in the 
district as part of their tax bills in 2026. 

 
 
Recommendation:  For Information.      
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Proposed 2026 Tax Levy

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38

A B C D E F G H I J K L
2025 EAV $4,459,225,121   
2026 EAV Est. $5,128,962,873
% of Existing EAV Change 15.02%
New Property Est. $110,000,000 Taxes for new property are not limited by the tax cap.
Total 2026 EAV Est. 5,238,962,873$       
Total EAV % Change 17.49%

FUND 2026 PROJECTED 2025 LEVY AMOUNT PROJECTED AMOUNT PROJECTED TOTAL LEVY
                RATE EXTENSION FOR 2026 LEVY FROM NEW PROPERTY PROJECTION

(A) (B) (C) (D) (C+D)
  

EDUCATION 1.4107 70,507,291$    72,356,253$   1,551,812$    73,908,065$   
O & M 0.2067 10,465,233$    10,600,000$   227,336$       10,827,336$   
TRANSPORTATION 0.0780 3,672,894$      4,000,000$     85,787$         4,085,787$     
IMRF 0.0322 1,610,036$      1,650,000$     35,387$         1,685,387$     
SOC SEC/MEDICARE 0.0351 1,760,978$      1,800,000$     38,604$         1,838,604$     
WORKING CASH 0.0000 -$                 -$                -$               -$               
RENT 0.0000 -$                 -$                -$               -$               
LIFE SAFETY 0.0000 -$                 -$                -$               -$               
TORT IMMUNITY 0.0000 -$                 -$                -$               -$               
SPECIAL EDUCATION 0.0078 402,510$         400,000$        8,579$           408,579$        

TOTALS  CAPPED FUNDS 1.7705 88,418,942$    90,806,253$   1,947,506$    92,753,759$   

Projected dollar increase without Bond & Interest over the 2025 Levy 2,387,311$     4,334,817$     
Projected percentage increase without Bond & Interest over the 2025 Levy 2.70% 4.90%

BOND AND INTEREST 0.0616 3,142,151$      $3,102,874

     2026 Proposed Levy
TOTAL ALL FUNDS 1.8321 91,561,093$    95,856,633$   95,856,633$   

Projected dollar increase with Bond & Interest over the 2025 Levy 4,295,540$     4,295,540$     
Projected percentage increase with Bond & Interest over the 2025 Levy 4.69% 4.69%

 9/30/2026 10:44 AM6



Lyons Township
6 ‐ Year Tax Levy History Plus Current Proposed

1
2
3
4
5
6
7
8
9
10
11
12
13
14

15
16

17
18

19
20

21

22
23

24

25
26

A B C D E F G H
Tax Year 2020 Tax Year 2021 Tax Year 2022 Tax Year 2023 Tax Year 2024 Tax Year 2025 Tax Year 2026 (Est.)

EAV 3,804,964,139 3,514,376,604 3,453,621,178 4,479,514,478 4,459,967,716 4,459,225,121 5,238,962,873
% Change #VALUE! ‐7.64% ‐1.73% 29.70% ‐0.44% ‐0.02% 17.49%

New Property 41,802,552 7,773,528 20,553,539 39,552,822 31,409,616 27,797,500 110,000,000
% Change #VALUE! ‐81.40% 164.40% 92.44% ‐20.59% ‐11.50% 295.72%

Total Tax Rate 1.962 2.159 2.321 1.897 1.980 2.053 1.832
% Change #VALUE! 10.04% 7.50% ‐18.27% 4.38% 3.69% ‐10.76%

CPI 2.30 1.40 5.00 5.00 3.40 2.90 2.70
% Change #VALUE! ‐39.13% 257.14% 0.00% ‐32.00% ‐14.71% ‐6.90%

Advertised % Change 
(Capped Funds) 3.59% 3.08% 6.47% 6.32% 4.89% 4.28% 4.90%

Advertised % Change 
(All Funds) 3.40% 2.88% 6.28% 6.13% 4.70% 4.10% 4.69%

(Proposed)          
Capped Extension 72,064,394 74,192,648 77,919,647 82,251,776 85,993,338 89,045,667 92,753,759

(Actual)             
Capped Extension 71,978,504 73,183,375 77,361,111 81,984,071 85,391,434 88,418,942 92,753,759

% Change #VALUE! 1.67% 5.71% 5.98% 4.16% 3.55% 4.90%

(Proposed)          
Total Extension 74,604,438 76,768,253 80,624,032 85,091,380 88,903,838 91,967,620 95,856,633

(Actual)             
Total Extension 74,620,150 75,862,004 80,173,671 84,936,322 88,344,622 91,561,093 95,856,633

% Change #VALUE! 1.66% 5.68% 5.94% 4.01% 3.00% 4.69%

9/30/2026 10:45 AM
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1

2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33

A B C D E F G H I J K

Property #1 Property #2 Property #3 Property #4
2025 Actual 2025 Actual 2025 Actual 2025 Actual

2025 Market Value 1,167,530 2025 Market Value 776,225 2025 Market Value 470,700 2025 Market Value 182,360
Assessed Value (10% of Market Value) 116,753 Assessed Value (10% of Market Value) 77,623 Assessed Value (10% of Market Value) 47,070 Assessed Value (10% of Market Value) 18,236
Multiplier  3.0300 Multiplier  3.0300 Multiplier  3.0300 Multiplier  3.0300
2025 EAV 353,762 2025 EAV 235,196 2025 EAV 142,622 2025 EAV 55,255

2025 Total District 204 Tax Rate 0.02053 2025 Total District 204 Tax Rate 0.02053 2025 Total District 204 Tax Rate 0.02053 2025 Total District 204 Tax Rate 0.02053

2025 Tax Before Exemptions 7,264 2025 Tax Before Exemptions 4,829 2025 Tax Before Exemptions 2,928 2025 Tax Before Exemptions 1,135

Total Amount of Exemptions 205 Total Amount of Exemptions 205 Total Amount of Exemptions 205 Total Amount of Exemptions 205

2025 Final Tax Amount Paid to District 204 7,058 2025 Final Tax Amount Paid to District 204 4,624 2025 Final Tax Amount Paid to District 204 2,723 2025 Final Tax Amount Paid to District 204 929

2026 Estimated 2026 Estimated 2026 Estimated 2026 Estimated
Est. 2026 Market Value 1,342,660 Est. 2026 Market Value 892,659 Est. 2026 Market Value 541,305 Est. 2026 Market Value 209,714
Assessed Value (10% of Market Value) 134,266 Assessed Value (10% of Market Value) 89,266 Assessed Value (10% of Market Value) 54,131 Assessed Value (10% of Market Value) 20,971
Est. Multiplier  3.0300 Est. Multiplier  3.0300 Est. Multiplier  3.0300 Est. Multiplier  3.0300
Est. 2026 EAV 406,826 Est. 2026 EAV 270,476 Est. 2026 EAV 164,015 Est. 2026 EAV 63,543

Est. 2026 Total District 204 Tax Rate 0.01832 Est. 2026 Total District 204 Tax Rate 0.01832 Est. 2026 Total District 204 Tax Rate 0.01832 Est. 2026 Total District 204 Tax Rate 0.01832

Est. 2026 Tax Before Exemptions 7,453 Est. 2026 Tax Before Exemptions 4,955 Est. 2026 Tax Before Exemptions 3,005 Est. 2026 Tax Before Exemptions 1,164

Est. Total Amount of Exemptions 183 Est. Total Amount of Exemptions 183 Est. Total Amount of Exemptions 183 Est. Total Amount of Exemptions 183

Est. 2026 Final Tax Amount Paid to District 204 7,270 Est. 2026 Final Tax Amount Paid to District 204 4,772 Est. 2026 Final Tax Amount Paid to District 204 2,822 Est. 2026 Final Tax Amount Paid to District 204 981

Difference‐Tax Year 2025 to Tax Year 2026 211 Difference‐Tax Year 2025 to Tax Year 2026 148 Difference‐Tax Year 2025 to Tax Year 2026 98 Difference‐Tax Year 2025 to Tax Year 2026 52

Residential Property Taxes Paid to District 204
Actual 2025 to Estimated 2026 
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​Board of Education Memorandum​
​To:​​District 204 Board of Education Members​
​From:​​Dr. Patrice Payne | Director of Curriculum​​and Instruction​
​Date:​​October 5, 2026​
​Subject:​​Lyons Township High School District 204​​- Curriculum Course Proposals - First Reading​

​Background​
​Lyons Township High School is presenting curriculum course changes for the 2027-2028 school year to ensure that our course​
​offerings remain current, relevant, and aligned with student needs and academic standards. Updating course names, levels, credits,​
​and grade-level designations help clarify expectations for students and families, support accurate transcript reporting, and reflect​
​changes in instructional areas of focus or program development. Additionally, these adjustments provide opportunities to enhance​
​learning pathways, incorporate emerging content, and maintain consistency across departments, ensuring that all students have​
​access to a rigorous and well-structured educational experience.​

​The following curriculum proposals are submitted for review and approval for the 2027-2028 school year. Changes include course​
​name updates, level adjustments, grading modifications, course drops, student grade-level adjustments, credit changes, and​
​proposals of new courses.​

​Course Proposal Process Overview​
​The flowchart graphic illustrates the thoughtful process​
​that starts with a concept phase, in which members of a​
​division explore and develop ideas for course proposals to​
​improve our offerings and programming for students.​
​These proposals then move into a submission phase that​
​includes multiple levels of review that includes voice and​
​feedback from Division Chairs, the Director of Curriculum​
​and Instruction, and two particular teams: first, CSD and​
​finally, CLT. The CSD Team review is the process by which​
​a representative team from all divisions are represented to​
​hear the finalized proposal by departments. During this​
​time, clarifying questions are asked, opposing points of​
​view are discussed, and ultimately each member of CSD​
​votes on the approval or denial of the proposed course.​
​Courses approved by CSD are then brought to the Central​
​Office team at CLT for a final team review prior to the​
​BOE’s first reading.​

​For the 2027-2028 school year, 17 courses were approved by​
​the CSD team. After a final review by the Central​
​Leadership team, all 17 proposals will be presented tonight.​

11



​CSD Team Review Meeting Attendance & Summary​
​Attendance Overview​

​●​ ​CSD: Membership of 26. At the CSD review, 22 members attended on May 1, 2026.​
​This team is comprised of teacher representatives from each division, LTEA President, assistant division chairs, Division​
​Chairs, and members of the Central Leadership Team.  Please note that according to the CSD bylaws, the LTEA President​
​participates as a non-voting member of CSD.​

​Meeting Highlights & Process Notes​
​●​ ​Process Overview & Timeline: Dr. Patrice Payne detailed the Curriculum Review timeline spanning September through​

​February.​
​○​ ​Equity & Application Review: Dr. Patrice Payne updated the course proposal process to ensure the equity lens was​

​used as a tool to ensure the following–​
​■​ ​What does the data show regarding the impact of this decision on students?​
​■​ ​What disparity gaps do you see? Why do they exist?​
​■​ ​Who is centered? Who is missing?​
​■​ ​How do we maximize opportunities and eliminate barriers?​

​●​ ​It is important to note that all​​17​​proposals passed​​unanimously with 21-yes votes.​

​27-28 Proposed Curriculum Changes:​ ​17 + 1 Program​​Expansion​
​A.​ ​Course Name Change: 2​

​Division: Fine Arts​

​Spanish for Heritage Learners III: Latin American Cinema​​– Name Change to​​Spanish for Heritage Speakers​​III:​
​Films of the Spanish Speaking World​
​The current course,​​Spanish for Heritage Learners​​III: Latin American Cinema​​, is proposed to be renamed​​to​
​Spanish for Heritage Speakers III: Films of the Spanish Speaking World​​. The course develops students' Spanish​
​language proficiency through the analysis and discussion of films from Spanish-speaking countries, while​
​exploring cinematic styles, cultural themes, historical contexts, and Hispanic cultural heritage. The name​
​change will more accurately reflect the broader range of films that may be included in the course.​

​Division: Special Education​

​Consumer Education​​– Name Change to​​Consumer Economics​
​The proposed change is a name change from​​Consumer​​Education​​to​​Consumer Economics​​. The change is​
​intended to align the course title with the naming convention used for the corresponding general education​
​course. The course content and graduation requirement remain unchanged.​
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​B.​ ​Level Changes: 1​
​Division:  Global Studies​

​Aviation 2 – Level Correction​​from Prep to Accel​
​This proposal corrects the academic level assigned to Aviation 2. The Aviation curriculum was previously​
​divided into Aviation 1 and Aviation 2 as two semester courses to provide students with greater scheduling​
​flexibility; the proposed change ensures that Aviation 2 is assigned the appropriate academic level and​
​maintains consistency with the rigor and sequence of the Aviation program.​

​C.​ ​Drop Course Requests: 4​
​Division: Language Arts​

​Perspectives in World Literature – Course Drop​
​The Senior Curriculum Review Team proposes discontinuing the annual English IV Prep: Perspectives in​
​World Literature course. The recommendation is intended to broaden the range of semester course offerings​
​and provide students with greater choice during their senior year; literature from around the world will​
​continue to be incorporated into other English course offerings.​

​Speech Communication – Course Drop​
​The existing Speech Arts course is proposed to be replaced with Speech Communication, a semester​
​dual-credit course for juniors and seniors. The course focuses on advanced oral communication, including​
​audience analysis, interpersonal and professional communication, verbal and nonverbal strategies, critical​
​listening, ethical communication, and speech preparation and delivery. Successful completion provides both​
​high school and transferable college credit through College of DuPage.​

​Division: Physical Welfare/Driver Education​

​Modified PE – Course Drop​
​The District proposes discontinuing Modified PE as a separate course offering. The course has not run​
​during the past two school years and has experienced enrollment and scheduling challenges, including​
​difficulty providing access for students who may qualify for the course.​

​Division: Special Education​

​Adaptive Theater – Course Drop​
​The proposal replaces Adaptive Applied Tech and Adaptive Applied Tech Leader with Adaptive Theater and​
​Adaptive Theater Leader. The new courses provide students with opportunities to participate in creative and​
​practical arts while developing individualized skills, collaborating with peers, and supporting students with​
​special needs through meaningful and engaging activities.​

​D.​ ​New Course Proposals: 10​
​Division: Global Studies​

​AP Cybersecurity – New Course​
​AP Cybersecurity is a full-year, college-level course introducing students to cybersecurity concepts,​
​including threats, vulnerabilities, risk management, defense strategies, attacks, mitigation, and detection.​
​The course provides students with opportunities to develop critical thinking, problem-solving, digital​
​literacy, and cybersecurity skills aligned with the National Initiative for Cybersecurity Education Workforce​
​Framework and supports college and career pathways in a high-demand field.​

​AP Business with Personal Finance – New Course​
​AP Business with Personal Finance is a full-year course that combines college-level business concepts with​
​personal financial literacy. Students explore entrepreneurship, marketing, finance, accounting, and​
​management through real-world applications, case studies, and project-based learning while also addressing​
​the National Standards for Personal Financial Education. The course fulfills the Consumer Economics​
​graduation requirement while expanding access to advanced coursework.​
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​Division: Language Arts​

​Library Science and Information Literacy – New Course​​(Dual Credit)​
​Library Science and Information Literacy is a semester dual-credit course offered in partnership with College​
​of DuPage. Students are introduced to library science, information literacy, research methods, and the​
​responsibilities of a Library Technical Assistant while developing skills to locate, evaluate, and effectively use​
​information in both print and digital environments. Successful completion provides students with three​
​hours of College of DuPage credit.​

​Speech Communication – New Course​​(Dual Credit)​
​The existing Speech Arts course is proposed to be replaced with Speech Communication, a semester​
​dual-credit course for juniors and seniors. The course focuses on advanced oral communication, including​
​audience analysis, interpersonal and professional communication, verbal and nonverbal strategies, critical​
​listening, ethical communication, and speech preparation and delivery. Successful completion provides both​
​high school and transferable college credit through College of DuPage.​

​Questioning the Unquestioned: Women Writers – New Course​
​This senior-level semester course examines women's literature and challenges students to critically examine​
​how power, voice, identity, and cultural norms shape literature and everyday life. Students engage with a​
​range of literary genres while developing critical, analytical, and creative writing skills and exploring​
​contemporary cultural issues through literary inquiry.​

​Passion and Purpose: Inquiry and Research – New Course​
​Passion and Purpose is a senior-level English course focused on inquiry, critical reading, research, and​
​purposeful writing. Students explore issues that are meaningful to them through memoirs, essays, and​
​narrative nonfiction while developing original questions, evaluating credible sources, synthesizing evidence,​
​and producing polished arguments and reflective narratives.​

​Magic, Power, and Identity: Stories from Latin America – New Course​
​This semester-long senior English course explores the diverse literary traditions of Latin America through​
​novels, short stories, poetry, essays, and film. Students examine how writers respond to topics such as​
​colonization, revolution, migration, identity, and memory, with an emphasis on close reading, cultural​
​context, discussion, and analytical and reflective writing.​

​More Than a Game: Sports Writing and Storytelling – New Course​
​More Than a Game is a semester-long senior English course that examines sports as a lens for storytelling,​
​culture, and identity. Students explore sports journalism, memoirs, novels, and essays while developing​
​narrative writing, observation, voice, and ethical reporting skills through writing assignments connected to​
​Lyons Township sporting events.​

​Division: Special Education​

​Adaptive Personal Wellness – New Course​
​Adaptive Personal Wellness is designed for students who experience significant barriers to successful​
​participation in traditional physical education. The course provides an individualized physical education​
​program emphasizing personalized fitness, mindfulness, wellness strategies, emotional regulation, stress​
​management, goal setting, and lifelong physical and mental health. The proposal is supported by enrollment​
​and student survey data identifying barriers experienced by students with social-emotional disabilities in​
​traditional PE settings. The course is intended to provide greater access to PE credit while reducing barriers​
​to participation and supporting students' progress toward graduation.​

​Adaptive Theater – New Course​
​The proposal replaces Adaptive Applied Tech and Adaptive Applied Tech Leader with Adaptive Theater and​
​Adaptive Theater Leader. The new courses provide students with opportunities to participate in creative and​
​practical arts while developing individualized skills, collaborating with peers, and supporting students with​
​special needs through meaningful and engaging activities.​
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​E.​ ​Program Expansion: 1​
​Division: Language Arts​

​Lyons Township High School District 204 Dual Language Program​​Rationale:​

​Dual language programs aim to promote high academic achievement, bilingualism and biliteracy, and sociocultural​
​competence; awareness and appreciation of diverse cultures.​

​The implementation of our Dual Language Program is a critical step towards fostering unparalleled academic achievement​
​and ensuring equitable outcomes for all our students. With the arrival of our first dual language cohort from our middle​
​schools beginning the 2026-2027 academic school year, the implementation of a comprehensive Dual Language Program is​
​not just an enhancement but a crucial and timely necessity. This program provides a seamless continuation of the highly​
​effective dual language education our students have already begun, ensuring they maintain and advance their linguistic and​
​academic gains. Extensive longitudinal research by Virginia P. Collier and Wayne P. Thomas (2004) unequivocally​
​demonstrates that dual language enrichment models are the most effective approach for fully closing the academic​
​achievement gap for Multilingual Learners (MLs) and significantly enhancing the educational experience for native English​
​speakers. This proven model, unlike traditional remedial programs that often fail to sustain gains, integrates core academic​
​curriculum through two languages, stimulating students to make more than one year's progress annually in both their native​
​and second languages, preparing them for the rigorous demands of higher education and a globalized workforce.​

​Beyond academic excellence, establishing a Dual Language Program at LT cultivates essential skills for success in our​
​interconnected world: high academic achievement, true bilingualism and biliteracy, and profound sociocultural competence.​
​By immersing these incoming cohorts in a rich, dual-language environment, we foster the ability to read, write, and think​
​critically in two languages, alongside a deep appreciation for diverse cultures. As Collier and Thomas's work highlights, these​
​programs create inclusive school communities where students from varying linguistic and cultural backgrounds learn to​
​respect and value one another, leading to friendships that transcend traditional boundaries. This holistic approach benefits​
​not only the students but also energizes teachers, empowers administrators, and increases parental engagement,​
​transforming the entire school into a vibrant, globally-minded learning ecosystem.​

​This Investment in the dual language programming affords future students transitioning into LT as well as those currently at​
​LT, who have not had prior dual language experience, the opportunity to reap the benefits of linguistic and cultural​
​development.​

​Data Review: Dual Language Education and Academic Achievement​
​Research over several decades consistently demonstrates that students in dual language programs achieve strong academic​
​outcomes, often surpassing their peers in English-only settings. Foundational longitudinal research by Thomas and Collier​
​(2002, 2017) shows that students who participate in well-implemented dual language programs perform at or above grade​
​level in both languages by the upper elementary grades. Analyzing data from over 210,000 student records across the United​
​States, their findings indicate that it typically takes five to six years for English learners in dual language programs to reach​
​parity with native English speakers. By middle and high school, these students often exceed the academic performance of​
​peers in English-only or transitional bilingual programs.​

​Importantly, the research found that both one-way (serving primarily English learners) and two-way (serving both English​
​learners and native English speakers) models yield high academic achievement, provided that instruction is sustained for​
​several years and literacy is developed in both languages. In addition, dropout rates are significantly lower for students in​
​dual language programs, suggesting stronger engagement and persistence through schooling (Thomas & Collier, 2002).​

​More recent studies confirm and extend these findings. Morales (2024) used a lottery-based research design in metro Atlanta​
​to examine the effects of dual language immersion in early elementary grades. The study found that native English-speaking​
​students enrolled in dual language programs scored approximately 0.12 to 0.14 standard deviations higher in reading and​
​math compared to peers in traditional English-only settings. These gains appeared as early as first grade and persisted​
​through fourth grade, demonstrating that dual language education benefits both English learners and native English​
​speakers.​

​Menken, Solorza, and Guzman (2019) studied sixth-grade students in a Spanish-English dual language program and found​
​that participants not only made measurable gains in English Language Arts and mathematics, but also demonstrated higher​
​levels of language proficiency and engagement. This suggests that the academic benefits of dual language learning are​
​intertwined with positive identity development and motivation.​

​Beyond standardized test scores, dual language programs foster biliteracy and cognitive advantages. Students develop​
​metalinguistic awareness, problem-solving skills, and greater cross-cultural understanding. Evidence from district and​
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​national frameworks indicates that academic advantages become most pronounced after four to seven years of sustained​
​participation (Tucson Unified School District, 2023). Moreover, these benefits extend to all student groups, including English​
​learners, native English speakers, students from low-income backgrounds, and those with diverse learning needs (Language​
​Magazine, 2023).​

​Overall, the data demonstrates that dual language education is one of the most effective approaches to promoting equity and​
​academic excellence. By developing high levels of proficiency in two languages and fostering deeper cultural competence,​
​students in dual language programs are well-prepared for success in school and beyond.​
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​Program Models:​

​Two-Way Dual Language:​
​Instruction is delivered in two languages to both English Learners and native English speakers.​

​One-Way Dual Language:​
​Instruction in both English and the home language for English Learners who share the same native language.​

​Late-Exit Transitional Bilingual:​
​Students receive instruction in both English and their home language for several years before fully transitioning to English.​

​Early-Exit Transitional Bilingual:​
​Students begin instruction in the home language but transition to English typically by 2nd or 3rd grade. While students gain​
​English proficiency quickly, this model generally produces lower long-term bilingualism and academic achievement​
​compared with late-exit or dual language programs.​

​Content ELD (English Language Development):​
​Students receive English instruction integrated with grade-level content. Thomas & Collier consider English-only programs​
​with ELD supports to have moderate effectiveness, especially when not paired with strong home-language support.​

​Pull-Out ESL:​
​Students are pulled from the mainstream classroom for targeted English instruction. Thomas & Collier report that this model​
​is the least effective for long-term academic achievement and bilingual development because students have limited access to​
​grade-level content.​

​Four-Year Projection of Incoming Freshman Dual Language Student Enrollment​
​Academic Year​ ​Projected Dual Student Enrollment​

​2026-2027​ ​17​

​2027-2028​ ​29​

​2028-2029​ ​36​

​2029-2030​ ​41​

​Narrative:​

​In our proposed 9–12 Dual Language Program, Spanish Language Arts (SLA) and English Language Arts (ELA) serve distinct​
​but complementary roles in developing students’ academic literacy. SLA cultivates students’ literacy, analytical thinking, and​
​communication skills in Spanish, treating the language as a medium of academic rigor. Instruction, discussion, and written​
​work occur in Spanish, with a focus on advanced vocabulary, grammar, rhetorical strategies, and literature from​
​Spanish-speaking countries and U.S. Latine authors. SLA is anchored in the Spanish Language Arts Standards, emphasizing​
​biliteracy transfer, cross-linguistic connections, and cultural perspectives. Through this work, students develop academic​
​biliteracy, the ability to analyze and produce complex texts in Spanish, and cultural competence that affirms identity and​
​fosters connection to Spanish-speaking communities.​

​ELA develops literacy, comprehension, communication skills, and critical thinking in English, ensuring students meet Illinois​
​English Language Arts Standards. Instruction and materials are in English, emphasizing American and international​
​literature, academic writing, and analysis across multiple genres.​

​SLA and ELA are mutually reinforcing, and the combined skills in both languages prepare students for postsecondary​
​success. Literacy skills acquired in one language, such as critical thinking, text structure analysis, and academic writing,​
​transfer across languages, strengthening overall academic achievement. Graduates emerge with biliteracy and bicultural​
​competence, equipped to excel in college, career, and a globally connected society, and to earn the Illinois State Seal of​
​Biliteracy.​
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​Comparison Chart: Spanish Language Arts vs. English Language Arts​
​Feature​ ​Spanish Language Arts (SLA)​ ​English Language Arts (ELA)​

​Purpose​ ​Develops literacy, analytical thinking, and​
​communication skills in Spanish,​
​fostering biliteracy​

​Develops literacy, comprehension, and​
​critical thinking in English,​

​Language of Instruction​ ​Spanish​ ​English​

​Content Focus​ ​Literature from Spanish-speaking​
​countries and U.S. Latine authors; Spanish​
​grammar, rhetoric, and academic writing​

​American and international literature;​
​English grammar, rhetoric, and academic​
​writing​

​Standards​ ​Spanish Language Arts Standards (aligned​
​with Common Core, adapted for Spanish),​
​emphasizing literacy transfer and cultural​
​perspectives​

​Common Core English Language Arts​
​Standards, focusing on English-specific​
​skills, textual analysis, and academic​
​writing conventions​

​Outcomes​ ​Academic biliteracy; ability to express​
​complex ideas in Spanish; critical​
​engagement with Spanish-language​
​literature; enhanced cognitive flexibility​
​through bilingual thinking​

​Academic biliteracy; ability to engage with​
​a wide variety of global literature in​
​English; the development of analytical and​
​argumentative skills for civic contexts​

​Distinguishing the Dual Language Spanish Program from Existing ML Classes:​

​While our current Multilingual (ML) classes provide instruction in English with Spanish support, these classes are primarily​
​support-based, helping students access core content in English. Spanish is not the primary language of instruction, and​
​literacy development in Spanish is limited.​

​The Dual Language Spanish Program establishes a rigorous biliteracy pathway. Spanish will serve as the primary language of​
​instruction in Spanish Language Arts (SLA) and selected courses across other graduation requirements, while English​
​Language Arts (ELA) continues in English. SLA and ELA will run as parallel core courses, providing sustained, high-level​
​instruction in both languages and promoting literacy transfer across subjects.​

​The program will begin with the first incoming dual language cohort from the middle school and also serve other​
​Spanish-speaking multilingual students. By offering rigorous instruction in both Spanish and English, the program fulfills​
​Part 228 requirements, prepares students for the Illinois State Seal of Biliteracy, and equips them with the biliteracy and​
​bicultural competence needed for college, career, and global success.​

​The proposed Dual Language Spanish Program differs in key ways:​
​Alignment with​​Illinois Administrative Code Part 228​​(Page 16)​

​Our proposed 9–12 Dual Language Program is designed in adherence to the Illinois Administrative Code Part 228, which​
​governs bilingual education in the state. Specifically, IAC Part 228 mandates that:​
​"Instruction in subjects which are either required by law... or by the student's school district, to be given in the student's home language​
​and in English; core subjects such as math, science and social studies must be offered in the student's home language."​

​In our program, Spanish Language Arts (SLA) fulfills this requirement by providing rigorous instruction in Spanish,​
​paralleling the English Language Arts (ELA) curriculum. This dual approach ensures that students develop high-level literacy​
​skills in both languages, aligning with state standards and preparing them for the Illinois State Seal of Biliteracy.​

​By implementing SLA and ELA as core subjects, we are not only complying with IAC Part 228 but also fostering an​
​environment that promotes academic biliteracy and biculturalism, which are essential for our students' success in a​
​globalized society.​
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​1.​ ​Spanish as a Core Academic Language​​– Spanish will be the primary language of instruction in Spanish Language​
​Arts (SLA) and in select courses across other graduation requirements. Students will engage in rigorous academic​
​content in Spanish, not just support.​

​2.​ ​Full Biliteracy Pathway​​– SLA and ELA will be parallel​​courses, both treated as core subjects, creating a coherent​
​pathway toward academic biliteracy.​

​3.​ ​Cohort-Based Progression​​– The program will begin​​next year with the first incoming dual language cohort from​
​the middle school, ensuring continuity of instruction and consistent language development.​

​4.​ ​Expanded Access Across Subjects​​– The dual language​​model will integrate Spanish instruction not only in SLA but​
​also in other graduation requirements, including social studies, science, and elective courses, where feasible, in​
​alignment with students’ proficiency levels. Under this proposal SLA would count as a World language credit.​

​This chart depicts a projected roll-out of the Dual Language Program across the next 4 years:​
​2026-2027​ ​2027-2028​ ​2028-2029​ ​2029-2030​

​Spanish Language​
​Arts/​
​Heritage for Spanish​
​Speakers I - II (DC)​

​Spanish III ACP/​
​AP Spanish Language​

​Spanish IV ACP/​
​AP Spanish Literature​

​Spanish Honors Seminar​
​(Dual Credit Possibility)​

​Algebra I Accel​ ​Geometry Accel (9 & 10)​ ​Algebra II Accel (10 & 11)​ ​Pre-Calculus Accel/AP​
​Statistics/​​AP Calculus AB​

​World History​ ​AP Human Geography (9)​
​AP Government (10)​

​US History AP​ ​Consumer Economics​

​English I Honors​ ​Chemistry Accel (*)​ ​Physics I AP (*)​ ​AP Biology (*)​

​Driver’s Ed​

​Anticipated Costs:​
​FTE for Science​
​Course Text materials in Spanish​
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TO:   Dr. Brian Waterman, Superintendent 

District #204 Board of Education 
 
FROM:  Ed Piotrowski, Director of Human Resources 
 
DATE:  October 5, 2026 
 
RE:   Strategic Plan Progress Update (Goal Three) 
 
During the October 5 Board of Education Meeting, we will share an update regarding Goal Three of the 
strategic plan.  The update will include a brief overview of the Scorecard as well as Key Tasks and Priorities 
for this goal.  
 
Information for each of the five strategic plan goals is posted on the LTHS Strategic Plan Website.  On the 
Strategic Plan Website you will find Goal Scorecards, as well as Goal Dashboards that contain the strategies, 
rationale, and general timelines for each of the goals. 
 
Recommendation 
No action is required.  This item is informational.  
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Strategic Plan Goal 3 
Update  

October 5, 2026
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Strategic Plan Goal 3
LTHS is committed to providing a high quality 
education to all students. Goal 3 of the strategic 
plan addresses the action steps LTHS is taking to 
invest in staff and culture to ensure innovation, 
collaboration and accountability. 

Goal 3 strategies focus on attracting, retaining and supporting 
staff members and represent the District’s commitment to honor 
our tradition of excellence, foster innovation, and empower ALL 
students in their quest for a fulfilling life.
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Goal Three: High Quality, Diverse Staff
Invest in staff and culture to ensure innovation, collaboration and accountability

 Culture & Development

Enhance staff satisfaction, 
innovation, and campus unity 
through engagement, collaboration, 
voice, and professional 
development.

 Talent & Recruitment

Attract, recruit, hire, mentor and 
support strong employees who 
reflect the LT community and commit 
to our mission, vision, core values, 
and goals.
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Goal Three: High Quality, Diverse Staff
Culture and Development
h
a
n
d
s
h
k
e

AMPLIFY STAFF 
VOICE

Affinity Groups: Formalize 
access, awareness, and 
support structures to 
cultivate an inclusive 
culture

a
l
t
_
o
t
e

CONNECTEDNES
S AND 
MENTORSHIP
Cultural Celebrations: 
Execute a yearlong 
calendar of connectedness 
and cultural events.   

Mentorship Audit: 
Strengthen peer-support 
and mentoring for new and 
veteran staff during 
common times

WORK ENVIRONMENT 
AND PD

Community Support: 
Partner with local services 
for holistic staff wellness 
and PD. 
   
Flexible Pathways: Tailor PD 
based on staff role, 
experience, and needs
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Goal Three: High Quality, Diverse Staff
Talent and Recruitment
h
a
n
d
s
h
k
e

ONBOARDING AND 
SPECIALIZED TRACKS

Substitute Onboarding: 
Overhaul sub procedures 
and establish clear daily 
expectations

Targeted Tracks: Build 
role-specific PD tracks for 
specialized growth needs

a
l
t
_
o
t
e

DIFFERENTIATED 
SUPPORT

Targeted Mentoring: Adapt 
induction to better support 
non-instructional roles (e.g., 
Case Managers, Student 
Services)

Strategic Collaboration: 
Utilize PLC time and 
department mentor leaders 
to support unique staff 
schedules

TALENT PIPELINE AND 
GROWTH

University Partnerships: 
Expand pipelines for 
student teachers and 
student service interns

Growth Evaluation: Train 
staff on evaluation tools 
focused on strengths and 
talent development
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Goal 3 Scorecard Metrics
Goal Metric Summary Baseline 

Data 
(2021-22)

Current 
(25-26)

Life of Plan 
Target

Staff 
Demographics 
(Certified Staff)

The percentage of non-white certified 
staff, with a target of annual new hire 
demographics matching or exceeding 
non-white student demographic 
percentages.

6.6% 9.73% 15%

Staff 
Demographics 
(Non-Certified 
Staff)

The percentage of non-white 
non-certified staff, with a target of 
annual new hire demographics 
matching or exceeding non-white 
student demographic percentages.

22.36% 26.27% 25%

Staff Retention 
(Certified Staff)

The percentage of certified staff who 
return to the district. This measures 
voluntary and involuntary turnover from 
the prior school
year, but excludes retirements.

97.2% TBD 
ISBE School 
Report Card 
Unavailable

96%

105



Goal 3 Scorecard Metrics
Goal Metric Summary Baseline 

Data 
(2021-22)

Current 
(25-26 SY)

Life of Plan 
Target

Staff Retention 
(Non-Certified 
Staff)

Percentage of non-certified staff who 
return to the district. This measures 
voluntary and involuntary turnover from 
the prior school
year, but excludes retirements.

88.4% 95.82% 95%

Panorama Survey 
(Certified Staff)

Percent of certified staff responding 
favorably to Sense of Belonging
reported on Panorama Survey.

54% 57% 75%

Panorama Survey 
(Non-Certified 
Staff)

Percent of non-certified staff 
responding favorably to Sense of 
Belonging
reported on Panorama Survey.

54% 57% 75%

Special Population 
Endorsements

Percent of staff holding LBS1, EL, 
Reading, and/or Bilingual content
endorsements.

16.78% 26.81% 30%106



Thank You!  
Questions?
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TO: ​ ​ District #204 Board of Education  
FROM: ​ Dr. Brian Waterman, Superintendent  
DATE: ​​ October 5, 2026  
RE: ​ ​ 2027-32 Strategic Planning Process Update  
 
I would like to provide an update to the Board regarding Lyons Township High School District 204’s 
2027–2032 Strategic Planning process, including the Strategic Plan Team’s Data Retreat held on Thursday, 
September 21, 2026, and the upcoming Vision Retreat scheduled for Wednesday, October 21, 2026.  
 
The Strategic Plan Team continued its work with a Data Retreat on Thursday, September 24 from 8:00a.m. - 
12:00 p.m. The session was designed to establish a shared understanding of district performance, to 
examine the indicators of success for current strategic plan goals, and to develop an understanding of the 
district’s strengths, weaknesses, opportunities, and threats. 

The Strategic Plan Team includes 96 members of our school community, including the seven members of 
our Board of Education. The strong level of participation reflects the commitment of staff, families, 
students, community members, and other stakeholders to engage in the district’s strategic planning 
process. 

The next phase of the strategic planning process will be the Strategic Plan Team Vision Retreat Wednesday, 
October 21, 2026 from 12:00 p.m. to 4:00 p.m. The retreat will be held in person in the Lyons Township 
High School South Campus Library, and will be conducted as a School Board Special Meeting, pursuant to 
the Open Meetings Act. The meeting will also be live streamed.   

All materials and resources used during the orientation have been posted to the LTHS Strategic Plan 
website. The website will continue to serve as a central repository for strategic planning documents, 
resources, and video links throughout the process. 

I will be providing monthly updates to the Board as we continue to move through this process together and 
all information and updates will also be available on our Strategic Planning Website. 

Recommendation 
This is for informational purposes only. 
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